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BBenenune: o 4yeM M QJIS1 KO0 3Ta KHUTa

[Mponaxu — TsKeNast, U3HypUTeIbHast U HeOarogapHas padoTa, BeICaChIBaIOIIast U3 TIPOIaBIa
O0JIBIIIOE KOJTMYECTBO SHEPTrUM U omycTomiamiias smounoHanbHo. Tak? Her. Tak gymator Heynau-
HUKHU, KOTOpbIE He JI0OST CBOIO padoTy, HE yMEIOT ee JeJIaTh Ja U BOOOIIe M0 )KU3HU HBITUKY U Clla-
Oaku.

JIBOGYHHMKOB ¥ TPOSUHHMKOB TIOJTHO B JII0OOM crieraibHOCTH. OHU He JII0OST TO, YTO JeJIaloT,
padoTaloT He MO MPU3BAHUIO, BCE BPEMs BCEM HE/IOBOJIbHBI. BBIMIECKMBAIOT HEraTUB Ha OKPYkKalo-
mx. [To3opsr npodeccuro. M uem GoJibliie HaBBIKOB M yMeHUH TpeOyeT padoTa, TeM CJIOKHee TaKUM
JIO/1SIM €€ BBIOJHATh. B nmpogaxax oueHb MHOTO CTy4YalHbIX Jioed. OueHb MHOTO JIIOJEH, KOTOPbIM
TYT HE MECTO.

CwIbHBIH, YCTICIIHBIN MTPOABell JIIOOUT 3Ty padoTy. JIIOOUT mpogaxu, JIOOUT BCE ITAIbl IPOo-
nax. Ilonyyaer ynoBOJIbCTBHE HE TOJNBKO OT UTOra STOU AEATENbHOCTU B BUI€ KOMHUCCHOHHBIX C
3aKJIIOYEHHOM CIIEJTKU, HO U OT pabOTBI C BO3PAXKEHUSIMU KJIMEHTA, MIPEOJOJICHUsT OTKAa30B, YCTAaHOB-
JIeHWs] KOHTaKTa W BCeX HIOAHCOB M jieTasieil. JIoOuT oOmiarhes, IIOOUT MpoaaBaTh W, pa3yMeercs,
TMOOUT TOOMBAThCS yCTieXa.

U, ecrecTBeHHO, T0OMBAETCs, MOKA3bIBAET OTJIMYHbBIE PE3Y/IbTaThl, 3apabaThiBa€T MHOTO JICHET,
MOYET U yBaXXEHUE KOJIJIET U HaYaIbHUKOB, IPUOOPETAET OIpe/IeICHHBIN BEC B KPYTy CBOMX JIpy3eit
1 3HAKOMBIX.

Uro 310 32 o Takue? [Touemy y ogHUX nosydaercsi, a y apyrux — Het? Kak crath Takum rnpo-
nasiom? O0 3TOM MBI ¥ TIOTOBOPHM B KHUTE, KOTOPYIO BbI ICPJKUTE B pyKax. S1 HA3pIBalO TAKUX YCIIEII-
HBIX MPOJAKHUKOB alib(pa-nponasiiamu. [ToHsTue «anbda-nponasei» — Moe n3oopereHue. Bee Bos-
MO>KHBIE COBIAJICHUS] C AaHAJIOTUYHBIMU TEPMUHAMH CTy4yaiiHbl. OH POIMJICS Ha CTHIKE ABYX MOHATHM.

[lepBoe. Ecth n3BeCTHAss MHOTMM IpYyIINa crielHa3a «AJb(ax», MHOTO JIeT TPOBOSAIIAS CIelo-
rieparyy 0coOOl ¥ MOBBIIIIEHHOW CJIOKHOCTH.

ItH oAU OOPIOTCS C TEPPOPUCTAMHU, CTIACAIOT 3JI0KHUKOB U T. 1. BHIOIHSIOT 0c000 BaXKHBIC
1 CIIOJKHBIE 3a/1aHUS.

Yro takoe crienHa3? dnurta BOOPY:KEHHbIX cujl. boell crieliHa3za B MpeICTaBIeHUA MHOTHX —
CyIepMeH, KOTOPbI 3HAeT U YMeeT B pa3bl OOJIbIIe, YeM OOBIYHBIA CPeHECTATUCTHUESCKUI COJIIAT,
OH OJIMH MOXET MOOEINUTH LIENYI0 apMHIO, BUPTYO3HO BJIajIeeT OPYKHUEeM U IPUEMaMu CaMOOOOPOHBI
Y HamaJeHusl. YMHbINA, CUJIbHBI, OMBITHBIA U ycrelHelid 6oetl. [Tobequrens.

Bropoe noHsiTHE, OT KOTOPOTO 51 00pa30Bajl CBOM TEPMUH, BHITEKAET U3 STOJIOTMYECKON Uepap-
XU 0COOEH B CTae U ee aHAJIOTOB B COLIMAJIBHOW UepapXvu. MHOIMM HaBepHsIKa 3HAKOMO TTOHSITUE
«anb(pa-camel». B Tukoil mpupose 3To camblil CUIIbHBIMA CaMell B CTae, KOTOPbI JOMUHUPYET, MOJTY-
YaeT JyqIIyIo MUITY U JTy4IINX caMoK. B uenoBeueckom oO1ecTBe anbga-caMiiaMmu Tak:Ke Ha3bIBaIOT
HanOoJiee aKTUBHBIX, TOMUHUPYIOIMX U YCTICITHBIX JIOIEH, KOTOphle JOOUBAIOTCS MaKCHMAJIbHBIX
Pe3yJIbTaTOB U UMEIOT, COOTBETCTBEHHO, Bce Oara.

U BoOT, coenuHMB 3T Ba MOHATHS, 51 U cPOPMYIUPOBAT TEPMUH «alib(a-TIpogaBels».

B Moem noHumMaHuu 3TO camblil CUITbHBIN U YCTIEIIIHBIN MTPOaBell, KOTOPbIN MOKa3bIBAET OYEHb
BBICOKHE PE3yJIbTaThl, 3aKJII0YAECT MHOTO CJIEJIOK, TTOIIUCHIBAET KPYITHBIE KOHTPAKTHI, padOTaeT C
CaMbIMU «KAPHBIMU» KJIMEHTaMU, paOOTaeT ¢ yIOBOJIbCTBUEM, JeJIaeT 9TO MPEKPACHO U, TIOHSTHO,
XOPOIIIO ¥ MHOTO 3apadareiBaeT. BOoT 0 HUX-TO MbI U OyJIeM BECTH peub.

U, roBops npo anbda-npoaaBIoB, s X0Tes Obl MOAYEPKHYTh, YTO Pa3roBOp MOUIET He 00s13a-
TEJIbHO O MPEJICTABUTENSAX UCKIIOYUTEIBHO MYXKCKOTO MoJa. KeHIIMHBI MOTYT ObITh TPEKPACHBIMU
MPOJABIIAMH U TTOPOH MPOAAIOT OOJIBIIIE U JTydIlie My 4IrH. Tak uTo anb(a-npogasell — He TeHIepHast
XapaKTepHUCTHKA, a TTOKa3aTe b KPyTU3HBI M YCIIEITHOCTH TPOJIaBIIa JIIoOOro moja. To ecTh, Korjaa Mbl
OylieM rOBOpUTD «ajib(ha-mpoaaBel», Mbl Oy/IeM BECTH pedb M 0 MY)KYMHAX, U O KEHIIWHAX.

Hrak, 0 yem 3Ta KHUTa:
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® KTO TaKue aan)a-npouaBubl, KaKHE€ OHU, YTO OHHM 3HAIOT U YMCIOT U MOYEMY OHHU JIYUIINEC,

* KaK CTaTh TAaKUM aJIb(ha-MPOJABIIOM FJTH KaK BBIPACTHTH aJIb(a-MPOIABIIOB B BaIlleM OT/esie
MpOJax;

* KaK yIpaBJisiTh KOMaH/101 ajiba-mpoaaBIOB U KaK € X OMOIIIBIO TIOCTUTATh MAKCUMAJTbHBIX
PE3yJIbTaTOB B MPOJIAXKAaX.

JJIs1 KOro 3Ta KHHTra:

* eCJIM BBI JieflaeTe MepBbie MMark B Mpoaxax, O4eHb BAXHO Cpa3y UMETh MPAaBUIIbHBIE OpH-
€HTUPBbI, IOHUMaThb, K YEMY HYKHO IPUIATH Yepe3 HEKOTOpoe BpeMs B Mpodeccuu, BUJETh LeNb U
JOpOTY, IOTOMY YTO, YBHI, HE KaX/IbIll PyKOBOJUTEIb MOKET MOKa3aTh HAYMHAIOIIIEMY ITPOJIaBILY Ipa-
BUJIbHBIM MyTh W KOJUJIETU MO OTIENy MPOJaX TOXKE HE BCErJa OTOBBI IOMOraTh ApYT ApYrY, Beib
MpoJIaBel] MPOJABITY BOJIK. A s TOTOB IMOKa3aTh M PaccKa3aTh, YTO JIeJaTh, YTOOBI CTaTh TIEPBBHIM U
‘lTO6I>I OCTaBUTH 110341 OCTAJIbHBIX

* €CJIM BbI OIBITHBIN ITPOJABELL, HO HE JIyYILNil, 3HAUUT, TAK:KE B CBOE BpPEMs1 HE HaIlIU JOPOTY
U1 HE NTOHAJIN KaKUX-TO BCH_IGI';I 1 HCKOMY 6I>UIO YKa3aTb BaM Ha HUX. B xHure B HaﬁHCTC TIIOJCKA3KH,
YTO M KaK MOMEHSTh B ceOe U cBoed padoTe, YTOObI YIYUIIUTh CBOM PE3y/IbTaThl, KOHBEPTUPOBATh
Ball OIIBIT B XOPOLIXUE MMPOJAXHU U CTATb MICPBLIM, HACTOAIIINUM aﬂbcpa-HpOIIaBHOM;

* ec/id BBl yXke anmbda-TpofaBell Wi cuutaete ceds TaKOBBIM, KHUTA TIOMOXET Bam yaep-
KaTh JTUJIEPCTBO, TIOJICKaXeT KaKre-TO MOMEHTHI B TIPOJakax, KOTOpbie, BO3MOKHO, HE MPHUBJICKAIN
paHbLIC BAICrO BHUMAHW A, U MIO3BOJIMT YKPCIIUTLCA HAa BAllIUX ITO3ULIUAX

¢ €CJIK K€ Bbl HAYAJIbHUK OTAC/Ia IMpodax, TO Hafl,[[eTe B KHUI'C PYKOBOACTBO IO BOCIIMTAHUIO
aﬂbcpa-HpOI[aBHOB, HWHCTPYMCHTBI U1 UX BbIpAallIUBAHUA U B TOM YHUCJIC BO3bMETEC YTO-TO U JIA C66H,
MMOTOMY 4TO IJIAd TOrO, ‘ITOGI)I PYKOBOAUTL JIYYIIUMH, HAO 6]:»ITI> Jydiaum CcaMOMy — 6])ITI> CaMbIM
CWIBHBIM aJib(ha-MpoJaBIOM U ajibha-HaYaIbHUKOM;

* eCJIM Bbl TON-MEHE/Kep WM Biajener] Ou3Heca, BaM HY)XHO OOS3aTeJIbHO MPOYUTATH ITY
KHUTY, 4TOOBI TIOHSITh, KaK ONTUMHU3UPOBATh CUCTEMY IMPOJAX B Balllell KOMIIAHUM M KaK CIeJaTh
CYIHCCTBCHHbIﬁ PBIBOK B HUX U YBCJIMYHUTH CBOIO HpI/I6I)UIb.

[TpusTHOrO NPOUYTEHUS U YCTIEIIHBIX TPOIaX!



T. A. AcnanoB. «AJbda-npoAaBlpbl: ClIEHA3 B OT/ENe IPOJaK»

YacTts nepsas
KTto Takue aaba-npoaasubl

JlaBaiiTe HAYHEM HaIll Pa3roBOP C TOrO, YTO MOMPOOyeM JIETAIbHO pa300paThCsi, KTO Ke TAKUE
asbha-1poAaBIIbl, KAKAE OHH, YTO UX OTIIMYAET OT APYTUX MpoaaBioB. Kpome Toro, Ham Hajo moro-
BOPHTb U O TOM, KaKHe eIiie ObIBAIOT BU/IBI TPOIABIIOB.

Kak Mbl yke roBopuiid, ajibda-mpoaaBiibl — 3TO CyMEPrepor, JMTa, CrelHa3 OTAeNa MPOoIakK
— caMble YCTIeITHbIe MEHEKEPHI 10 MPogakam, KOTopbie OoJbilie BCeX 3apabaThIBAIOT U JIyUlIlle BCEX
CIIPABJISIIOTCS CO CBOEH pabOTOM.

A KTO )e Torga ocraubhbie? Eciu mpomomkarh OTTaIKMBATBCS OT COLMATIBHOW MEPAPXUM U
P 3TOM TaK e MCIOJIb30BaTh OyKBbI IPEUECKOro ajdasuTa, Toraa eciu aibga — 3T0 rnepBasi OyKBa,
O3HAvaroIast Havyano a30yKu M BEPXYIIKY Halllell nepapXudecKoi CUCTEMbI, TO BHU3Y ee, TpaKTuJe-
CKH Ha CaMOM [IHE, HAXOAUTCS MOCIIeIHsIs OyKBa — OMera.

B sTOM0rMYecKoi TEOpUM OMeramMu MPUHATO Ha3bIBATh HEYJAYHUKOB, 3aHUMAIOIINX HUKHUE
CTYINEHbKH COLMAJBbHOM Tabesi O paHrax, ci1adbix, 3a0UTBIX 0COOEH, HECTTIOCOOHBIX OTCTOSTh CBOE
MECTO TOJ COJHIIEM M He MOJTyYaloluX COIUAIbHBIX OJIar, KOTOpbie JOCTAITCsA Oojiee YCIEIHbIM
YjIeHaM CTau WK OOIIECTBa.

MBbI B Halllel KHUTE TaKKe BBEAEM TOT TEPMUH.

Omeza-npodagey; — XJIIONKMK M CTIOHTSIN, He yMeIUiA mpoaaBath. OH MOMyYaeT MOCTOSTHHBIE
OTKa3bl OT KJIMEHTOB, KOTOPbIE HE XOTAT C HUM pa3roBapMBaTh, OPOCAIOT TPYOKH, 3aBAJIMBAIOT €r0
OTrOBOPKAaMH M, KOHEYHO, HUUYErO Y HEero He MoKynaioT. ITotoMy 4To OH ciiabak. Y Hero HeT BHYT-
PEHHETO CTEPIKHsI, HET YBEPEHHOCTH B ceOe M HET HEOOXOIMMBIX 3HAHWI U yMeHHsI rpofgaBath. OH
TOJTHAsT TIPOTUBOIIONOKHOCTh asib(ha-IPOIaBILY.
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U B mpomekyTKe Mesk/1y HauaJIoM M KOHIIOM Halllero COIMAIBHOTO ayipaBUTa HAXOOUTCS HEKOE
MHOXECTBO Pa3IMYHBIX BUJIOB IPOAAXKHUKOB: OETa-IPOIABIIbI, FTAMMAa-TTPOJABLIBI, JEJIbTa-TIPOAABIIbI
U T. 1. OHU CTOAT Ha HECKOJIBKO CTYIIEHEK BBIIIIE, YeM OMera, OHM KOe-YTO YMEIOT, OHU KOe-UTO Mpo-
JaI0T, HO OHU He aJib(bl. OHU AenaoT Kydy omuook. OHM He BUPTYO3HO BJIACIOT TEXHUKON MTPOJAXK.
OHH rJ1e-TO YTO-TO HEAOYUMIIM MPO TOBAP, KOTOPBIH POAAIOT. [ 71e-To MOJeHMIIUCh MOATOTOBUTHCS K
BCTpeue ¢ KIMeHToM. ['ie-To moOosITUCh TPOSIBUTH TBEPAOCTD B IIEPErOBOPAX U B UTOTE UMEIOT HEK Ut
cpeanuii pesyibrar. Onu cepeansiku. Cepas Macca.

Takue ecTb B KaJI0M oT/esie rnmpogak. Takux MHoro Besze. C HUMU TOKe MPUXOAUTCs pado-
TaTh, M1 OHU TOXE MPUHOCAT B KOMIJIKY KOMIIAHUM CBOIO Komeeuky. [Ipyu kelaHnu 1 MpUIoKeHUuH
HEKOTOPBIX YCHJIMI OHM MOTYT CTaTh ayibdpamu. Eci OymyT craparhCst WM €ClTd UM Oy/IeT aKTHBHO
MOMOTaTh PyKOBOIUTEb.

O ToM, KaKk ¢ HUIMHU paboTaTh U YeEMY UX YUUTb, Mbl TOKE TIOTOBOPUM B TOW KHUTE.

A Tenepb aBaiiTe pa30MpaThCs JETATBHO: KaKoW OH — ajib(a-mpoaasen?
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I'napa 1. Kak BbINIAAUT MaeaJbHbIN POAAKHUK

CkazaTb, UTO OH CaMbIi-CaMblid, — 9TO MPAKTUYECKH HE CKa3aThb HUYEro KOHKPETHOro. A HaM
HaJI0 TIOHUMATh, C KEM MbI UMEEM [IeJI0, HaM HYKEH 3TaJIOH, C KOTOPBIM MbI Oy/IeM CpaBHUBATh ceOst
VI CBOMX MPOJABIIOB — M T€X, UTO YK€ €CThb, M TeX, KOTOPbIX OyIeM MCKaTh U OTOMpATh HAa PHIHKE
TpyAa.

IlepBbiil 1 BaXXHBIN NOCTYJIAT — XOPOIIMMU IIPOJABLIAMU HE POKAAIOTCS. XOPOLIMMHU IPOAAB-
[[AMU CTaHOBATCS. DTO OYEHb BAXHBIA TE3UC, HA KOTOPHI HYXKHO 0OpaTuTh BHUMaHue. HUKTO He
BBIXOZIUT M3 yTPOOBI MaTepy ¢ HABBIKAMH MPOAABIA M TEXHUKOM Mpoaax. Bee 310 mpuobdperaercs.
Ho npuo6peraetcs npu momorinu Tpyaa, 00ydeHusi, TPEHUPOBOK M YCHITUI HaJl COOOM.

Kaxnpiii iu Moxet crath npogaBiioM? Moil oTBeT: HEeT, He Kax/bplid. Eciii Bbl HIOHS, MsIMJIS,
pa3MasHs U TPSIKA, €CIM Bbl OOUTECH JIIOZIEH U He XOTUTE C HUMU OOIIAThCS, €CITM BbI JICHTSI U He
T'OTOBBI TPYAUTHCS, €CITU BBl TPYC U OOUTECH OTKA30B — BaM HE CTaTh MPOJIABIIOM.

Kaxmomy cBoe: kKOMy-TO TpojaaBaTth M 3apadaTeiBaTh, KOMY-TO IOAMETATh YJIWIy W MBITh
nocyny. [la, KOHE4HO, ecTh pa3Hble MCUXOTUIIHI JIOEeH, U Jaxe TPYJOII0OUBbIE JIIOAU C TBEPObIM
XapaKTepoM He BCerjia MOTyT CTaTh MpojaBiiaMu. Komy-To Gosbliie HOAXOAUT HayKa, KOMY-TO UCKYC-
CTBO, KOMY-TO YTO-TO €llI€.

Ho ecnm y Bac paHbliie He MoTy4anoch MpoAaBaTh U Bbl OOUTECH, MTOMPOOYHTE MPEOJ0JIETh CBOM
crpax. IIpogaxku — 310 TexHONOrUsl. BelyunB U NMOHSB €€, MHOTME HAUMHAIOT JIeJIaTh KOJIOCCAJIbHbIE
yCIEXH Ha JaHHOM IOIPUILE, XOTSI PaHbllie U MOAYMATh HE MOIIU, YTO y HUX HOJITYUUTCS.

Kakue kadyecTBa HyKHbI H/1eaJIbHOMY NIpoJaBLy?

Anbgpa-npooasey, — OmAUUHBIE KOMMYHUKAMOpP. YMEET BXOOUTb B KOHTAKT C JIIOAbMH, HaXo-
JWTH OOIIUI SA3bIK, yMEET TOBOPUTh, YMEET CITYIIaTh. YMeeT yOeKaaTh.

Anbgpa-npooasey, — uen08ex CUNBbHDIIL U YBEPEHHDILL 8 ceOe, TIOTOMY UYTO TOJIKO Y TAKOTO Yelo-
BEKa MOTYT YTO-TO MOKyMarh. M MOKynaTh He ciy4yaiiHo, a Bcerga. JJomkeH ObITh BHYTPEHHUN CTep-
KE€Hb, KPEIKasi OCHOBA, HA KOTOPOW JIEPKUTCS BCE OCTAJILHOE M HAa KOTOPYIO MPOJABEL] OIUPAETCs,
BeJIsl CBOIO HEMPOCTYIO padoTy.

Crenyroiiee BaKHOE KauecTBO — YMEHHE JIOBOJUThH HayaToe A0 KOHIIA, J0OMBaTh, TOKUMATh
KJIMEHTA, IOBOJAUTH CHIEJIKY /IO 3aBEpIICHH S, BHIOUBATh I€OUTOPCKYIO 32/I0JKEHHOCTD U T. [I.

Omeru TepsIoT pojaxu, MOTOMY 4TO CHAIOTCS BCEra paHbliie BpeMeHu. bosaTcs npensTcTBuit
Y He yMEIOT uX npeojosesats. Hacrosmuii anbga-rponasel] BOCIpUHUMAET MTPETISITCTBUE KaK BbI30B
Y HOBbIE BOBMOKHOCTH TIPOSIBUTH CeOsl.

Anvgpa-npooasupl a0b6sm ceoro pabomy U AENA0T ee ¢ yIoBOJILCTBUEeM. Henb3st crath Xopo-
MM ITPO(PECCMOHAIOM, €C/IM Thl HEHABU/IMIIIb TO, YTO Thl JIEJIaelllb, €CJIM HE XOYellb BCTaBaTh IO
yTpaM U ¢ OTBpAILEHUEM MTPUXOIUILb KaXAbli IeHb B opuc. Asbda-npoaaslisl He Takue. OHU Moy-
YaloT Kai( OT BCEro 3TOro — OT 3BOHKOB, OT CAEJIOK, OT KOHTPAKTOB, OT pa0OThI C KJIMEHTAMHU U JIAXKe
OT BO3paKEHUIA.

Anvgpa-npooasuywl éepsm 6 ceoil npodykm. HeBO3MOXHO XOpOLIO MpoJaBaTh TO, YTO CaM CUU-
Taelllb HU3KOKAueCTBEHHOM epyHJ0i. Kakim Obl MICKyCHBIM MaHMITYJISTOPOM Thl HU OBLI, TPOJIABATh
KaX/bpli JeHb Y10 Thl HE CMOXKellb. Asb(]a-NpoaaBLbl CEPbE3HO OTHOCATCA M K KOMIIAHWHU, U K
ee MPOAYKTY ¥ He COMHEBAIOTCSI B TOM, YTO PEAIbHO PEIIAOT MpoOJIeMbl KIMEHTOB U MPOJAI0T UM
camoe JIydiiee.

Anbgpa-npooasybl cuumarom, umo 6ce 8 HCU3HU peutarom u onpeoeasirom oy camy. OHU He
KepTBbl 00cTOsATENHCTB. OHM BCETra MPUYMHA BCETO — U YCIIEXOB, U Heyaau. TONbKO Takas MO3UIUs
Y MOXET IPUHOCUTD B )KU3HU PEasIbHbIE PE3Y/IbTAThI U YCIIEX.

Owmeru xe Bcerga BO BCeM BHHST OOCTOSITELCTBA, HEMPEOJOIMMYIO BHEIITHIOI CHITY, TIPOIYKT
KOMITAaHWH, CUTYAIMIO Ha PhIHKE, IJIOXYIO MOrofy, OOIBbHOM 3y0 — BCe UTO YTOAHO, HO TOJIBKO HE CBOIO
JIeHb, HeCOOOPA3UTENbHOCTh, UHEPTHOCTh U HETTPO(ECCUOHAIII3M.
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[TosToMy mepBbie UMEIOT BCE caMoe JIydlliee, a BTOpble CUAAT Y pa30MTOro KOphITa, MPOKJINHAS
BCEX M BCAI.

Anvgha-npooasupl 3Harom cebe ueHy u 3Harom, Ha 4mo cnocooHvl. Anbga-npoaaBibl 3HAIOT,
Yero XOTAT JOCTUYb B STOW KU3HH, M caMu (hopMUPYIOT ceOe (prHaHCOBBIN TuiaH. OHU camu CTa-
BAT ce0e TUIAHKY JIOCTHKEHUI TOpas/io BhIIIE, YeM 3TO AeaeT UX HauyanbcTBO. HauaipHUK HE Bee-
I71a MOHUMAaeT MOTEeHIMAJ MOJYMHEHHOTO U MOKET CTaBUTh 1€ HUKE, YeM TOT MOXKET JOCTHTaTh.
[Tnoxoii mpoaXHUK OyaeT padoTaTh, OPUEHTUPYSCh Ha IJIAHKY, KOTOPYIO €My ITOCTaBUJI HAYAJIbHUK.
Anba-nipoaasert caMm XO35IMH CBOEH ’KMU3HU U YPOBEHb 3a1au ceOe OrpeiesisieT TONbKO CaM.

Anvpa-npooasupl He mpamsim épemeru Ha HeyoauHukos. B Mx Kpyre oOIIeHNs BCer/ia TOIbKO
JOIH, YMEIoIHe J0OMBAThCsl Pe3y/IbTaToB. MHOTHE B CBSI3M C 3TUM OOBHHSIOT UX B M3JTUIITHEM 3T0-
u3Me, CUMTasi Ha/IMEHHBIMH 1 3allMKJIeHHBIMH Ha ceOe. Ho 310 He coBcem Tak. [Ipocrto asnbda-mpo-
JaBIBI HE BUIAT CMBICIA TPATUTh CBOE BPEMsI Ha JIOJIel, KOTOphIE HE YMEIOT CTaBUTh ceOe 1esH, He
XOTAT UITH K Mo0e/e, UIIyT ONpaBJaHusl HeygadyaM U T. 1. VIM CKyYHO ¢ TaKUMU JIOJbMHU — OHH C
Pa3HBIX TUIAHET.

[TpuHIMI «¥ TaK COMIET» OTCYTCTBYET B JKM3HU aib(ha-IMPOIABIIOB. DTO MOTOBOPKA /IS JIy3e-
poB. Hacrosimue anbga-npoaaBiibl JOBOISAT e 10 KOHIIA U 10 XOpOIIero pesynbrara. OHU MaKkcH-
MaJTUCTHI U TIePHEKITUOHUCTHI.

Anbgpa-npooasibl NOCMOSIHHO COBEPULEHCMBYIOMCSL.

Onu Bcerga ydarcsi U U3 JIOOOTO OIBITA M3BJIEKAIOT YPOKU. JII0OOW HaBHIK, TaK ke Kak M
MBIIIIIBI, HY’)KHO TIOCTOSTHHO TPEHUPOBATh, YTOOBI MOICPKUBATH B (pOpME.

Anbha-nipoaaBIpl aKTUBHO XOIAT HA TPEHWHTH, YMTAIOT KHUTHU TIO MPOjaXaM, OOMIAIOTCS C
KOJUIETaMH ¥ TIEPEHUMAIOT OITHIT. Haxo#sT 1 MpuIyMBIBAIOT HOBBIE (DUIIIKY M BHEJPSIIOT MX TIPH OOI1Ie-
HUHM C KJIIMEHTOM.

Anvpa-npooasey;, He boumcst Gpamv CAMbIX KPYNHbIX KAUEHNO8 Y TIPOJIaBaTh UM Ha OOJIbIIINE
CyMMBbl. YacTo MpUXOAUTCS CTAJIKUBATHCS C CUTYAIlMel, KOraa HeyBepeHHbIN B cebe IpoaaBel] cTa-
paetcst He Oparh B pa3paboTKy KPYNHYIO KOMITaHHIO, 3apaHee MOIHUMAsI JIallbl KBEpXY M CIaBasiCh.
Kak u HeyBepeHHBIT B cebe 10HOIIa OOMTCS IOIXOANTh K KPACUBOM JIEBYILIKE, IyMasi, YTO y TAKOM-
TO KpacaBHIIbl 0OSI3aTENILHO €CTh MapeHb, TAK K U OMEra-IpoaBel] apUOpy CUMTAET, YTO K KpyI-
HOMY KJIMEHTY He TPOOUTHLCS, UTO Y HETO yKe eCTh IMOCTABIIMKH, KOTOPHIMHU OH JIOBOJIEH, U JJAKe HET
CMBIC/Ia IPOOOBATH.

Anbha-nipoaaBIOB HE BOJIHYET, €CTh MOCTABIIMKY WM HET, JOBOJbHBI MU WM HET, MHOTO
KOHKYPEHTOB 3BOHHT KaX[IbIil IeHb C TAKMMU XK€ TIPEAIOKEHUSAMH WM OH OyneT nepBbiil. Asbda-
npojaBel] He OouTcsl M He paccyxaaer. OH MpOCTO 3BOHUT U MPOJAET.

Anvgha-npooasupl 3HaAOM He MOALKO €8O NPOOYKm, HO U Oustec kauenma. OHU CTAHOBSITCS
9KCTIEPTaMHU, He OOSITCS TIOTPYXKAThCS B ISTAIN YyKOTo OM3HECa U M3ydaThb ero ocooeHHocTu. [lotomy
YTO IMOHUMAIOT, YTO SKCIEPT MPOAACT ropasao OoJbIIIe, YeM MPOCTO MOBEPXHOCTHBIN MpoiaBell, He
BHUKAIOIIUIA B TIPOOJIEMbI TIOKYIaTeJIsl.

Anvpa-npooasupl OMAUMHO 4YECMEYIOM 6pemsi, YMEIOT ero IUIaHUpoBaTh U 3(PEPEKTUBHO
UCTIONb30BaTh. Y BCEX y HAC 24 yaca B CyTKax, HO OJHM YCIIEBAIOT BBIMIOJIHATH (PMHAHCOBBIN IUIaH,
XOIUTh HAa TPEHUPOBKHU B CIIOPT3aJI, IPOBOAUTH BPEMSI C CEMbEH, YUUThCSI MACTEPCTBY MPOJAK U eIle
MHOTO BCETO, a IPyTrHe — TOJIBKO IOWTH OT JMBaHa 10 XOJIOIMIbHUKA ¥ 00paTHO. Bee ycrenHble moau
YMEIOT YIIPaBJIATHCS ¢ BpeMeHeM. Y mpoaBIbl Toxe.

Anvgpa-npodasuypt ecezoa opuenmuposarvl Ha pesynomam. OHA padOTAOT paay TONyYSHUS]
JEHeT, MOANMCAHNS KOHTPAKTa, 3aKJII0UYEHHsI CIIeJTKH, BBIIIOTHEHUsT (PMHAHCOBOTO I1aHa. OMeru e B
OCHOBHOM ITporieccHuKU. OHU He yBepeHbI B pesyibrare. [lorpykeHue B mpolecc AaeT UM OIIyIIe-
HHe, 4TO BCE UET HOPMaJIbHO, padoTa KHUITUT, HO OHH CTapaloTcs He JyMaTrh O TOM, CKOpPO JiK OyieT
AOCTUTHYT Pe3yJIbTaT U 4TO HAZIO JeJIaTh, YTOObI OH IMOTYYMIICS KAK MOXHO CKOpee.

Bl roBopHTE OMere: HagoO CHOENIaTh TO-TO M TO-TO — W CJBIIHUTE B OTBET: «5I MOCTapach».
TunuuHelid oTBeT HeygauHuka. Ctaparbcsi — 310 nporecc. Hac B otjiesne npoaaxk MHTEPECYeT TOIBKO
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pe3ynbraT. Ham HeBaKHO, CKOJIBKO YCHIJIUH ThI IPUKJIAIBIBAI, BAXKHO TOJIBKO — 3apad0Tall JEHbI Y WIH
HeT. Anb(a-TipoaaBel] Bcerja roBopurt: «51 caenaio».

Anvgha-npooasupl He 3HAIOM CA0BA <KPUSUC.

Camoe BaKHOE KauecTBO Xopoliero 0ouia — orcyrcTBue crpaxa. He OpaBana, He 6e3paccyn-
HOCTbh, 2 IMEHHO OTCYTCTBHUE CTpaxa — OH He OOMTCS MPOTUBHUKA, HEe OOUTCs 60U, He GouTcs 00CTO-
SITEJILCTB M PA3HOOOPA3HBIX YIPO3 M HEMPUATHOCTEH. M 3TO Ba)KHO, MOTOMY UTO CTpax Mapasim3yer.
Hacrostmuii 6oer; aHamM3upyeT CUTYAIUIO, UIIET CIOCOOB 0OOUTH TIPENATCTBUS WA CMEJIO TIPUHU-
MaeT OTKPBITHIN OOM.

Anbda-niponasipl He OosTcs Kpusuca. OHM HE JyMaloT O TOM, YTO TaKoe Majaioiias SKOHO-
MUKa, OHU He CUASAT, poka OT CTpaxa, y TeJeBU30pa, CIAyIasi HOBOCTU PO TO, KaK PyIIUTCS pyOib
WA BaUTCs (POHIOBBIN PHIHOK, Y HUX CBOSI 9KOHOMHKA — SKOHOMUKA POk, Y HUX CBOM IIEJIU U
CBOM ’KW3HEHHBI TUIaH, KOTOPBII HAJI0 pean30BbIBATb.

OnHu ABWIKYTCS BIiepell, He oOpaias BHUMaHKS Ha OKPYKAOIIyl0 0OCTAHOBKY U IMPETISATCTBUS.
Briepenu peka? [Neperutsisem. ['opa? O6oiinem. Ha mytu crena? Ipoiinem ckBo3b cTeHy. TOMbKO Tak
JOOUBAIOTCS ycIieXa HACTOSIINE aTb(bl.

Anvga-npooasupl HUK020a He COAOMCS.

Ectb crapast ucropus mpo JiSrymiek, KOTOpylo Bbl HABEPHSIKA XOPOIIIO 3HaeTe, HO s Ha BCAKUI
cllydail HalOMHIO.

[Mapa naryiek BeieACTBHE Ype3MEepPHOro JIIOOIBITCTBA CBATMINCH B YaH CO
CMETaHOM (10 pa3HbIM BEPCUSIM — C MOJIOKOM WJIM CO CJIMBKaMU, HeBaxkHO). [lepBast
JAryIIKa OCMOTpeJiach, NOJBUrala Jjlanamu U ckasana: «Kakoil cmblcn aeprarbcs,
CYETHUThCsI, TPATUTh CUJIBI — BCE SICHO: Mbl yTOHeM. Ham He BeiOpatbcsi». Croxuna
JIANKY ¥ YTOHYIIA.

Bropas narymika ckazana: «Hy, nanku crnoxuts s Beeraa yernewo! ITocmorpum,
Kak oTcroia BeIOpaThcsi». M mpuHsiiach 6apaxTaTbCs M HU30 BCEX CHJI MOJIOTUTH
Jarnamu 1o cMetase. Ilpomio HekoTopoe BpeMs, M CMETaHa CTaja HacCTOJbKO
T'YCTOM, YTO JISATYILIKA CMOIJIA OTTOJKHYThCSI OT Hee M BBICKOUMTb. OKazajochk, ee
OapaxTaHbe MPUBEJIO K TOMY, UTO CMETaHa B30OMJIaCh B I'YCTOE MacJjo, U 3TO CMACIIO
el )KU3Hb.

JIIony B CJI0KHBIX CUTyallAX BEAYT ce0s Tak XKe: OJHH CKJIAAbIBAIOT JIAIIKU U TOHYT, APYTUc
BCEMU CUWIIaMH YIIUPAKOTCA U OO0 MOCJICAHEIO HE CHAI0TCA. U umenno BTOPBIC HO6C)K,I[3.IOT, JABUTI'aIOT
BIIEpE KOMITAHUU U TEJIbIE 9KOHOMUKHU, U, KOHEYHO, B KPU3UC UMCHHO JIATYIIKHA BTOPOI'O TUIIA ABJIA-
I0TCA HanOosee BOCTpC6OBaHHbIMI/I.

HpOIIaBLIbI — TaKUE K€ JIIOJU, KaK U BCE: B KPU3UCHOC BPEM S OOHU OBIOT JIallaMH, KakK BTOpasd
JIATYIIKA, 4TOOBI B30UTH MACJIO U BBUKHWTD, APYIU€ CKJIAAbIBAIOT JIAIIKW U UAYT KO JHY. O,I[HI/I IIbITa-
I0TCA BCEMU CUJIaMH IIPEOOOJIETh KPU3UC, IIPUAYMBIBAIOT HOBBIC Cl)I/IH_IKI/I " XOIbI B IIpOJAa)Kax, pyrue
KaHIO4YaT U CTOHYT, YTO KpU3UC, BCC IJIOXO, KJIIMEHTAM HUYECI'O HEC HA10, OHU HE XOTAT HUYCTO IIOKY-
aTtb, BCE IPOIIaJio.

Mu1 ¢ BaMu B HallleM OTJiesie npoaax 6y,H6M A€JIaTh CTaBKY Ha BTOpOfI TUII JIATYIICK.

PyKOBOI[I/ITCJ'IIO HaJo OonpeacinTb, KTO U3 COTPYAHUKOB K KaKOMY THUITY OTHOCUTCA, U OaJIeC
BBICTPpAUBATH CTPATCTUIO pa60TbI C KaXIbIM THUIIOM.

Eme pa3 Xxouy O6paTI/ITb Balll€ BHUMaHHUE: p€Yb HE O TOM, yTOOBI HE 3aMeYaTh HpO6HCMbI u
NperATCTBUA. Peus o TOM, 4TOOBI HE OOATHCA UX U IMpeoaoJieBarb.
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I'naBa 2. Uro qo/uKeH yMeTh 00ell cenHas3a

[oroBopum Terepp O TOM, KakMe HABBIKM JOJDKHBI ObITh y ayba-mpopania. Bospmem 3a
OCHOBY ITPUHLMITBI TOATOTOBKY apMEMCKOTO CIIeHa3a.

Buaanenue opyxuem

Boennvie 2060psim, umo 6oey, cneynasa 00AdCceH 6Aa0enb 6CeMU UOAMU OPYIUCUS, KAK O2He-
CMPenvHo20, MAK U X0A00H020, YMEMb NOAL30BAMbCSL G3PbIGUAMBIMU BEULECMBAMU, 8 COBEPULEHCINEE
61a0emv MeXHUKOU PYKONamHozo 00si u m. o.

[lepeBoxy Ha s3bIK MTpOAK: ajib(pa-NMpoJaBell JOJKEH BUPTYO3HO BJIAJIETh TEXHUKOM MTPOJAK,
BCEMH MPHEMaMH BEAEHH S MIEPEroBOPOB, padOTHI C BO3PAKEHUSIMU, 3aKPBITUSI CIEIIKH, CIOBECHBIMU
MaHMITYJISUSAMY U IIpUEMaMul IpoTUBoAeHCcTBUS M. OH JOJIKEH He MPOCTO 3HaTh BCE MPUEMBI U
TEXHUKH, HO U YMETh PUMEHSITh MX, OTPadOTaTh 10 aBTOMATH3MA.

Anbda-npoaasen J0JKEH YMETh ITPoJaBaTh Kak MO Tejae(oHy, TaK U Ha JIUYHBIX BCTpeYax, ¢
TIOMOIIIBI0 KOMMEPUYECKUX TPEIOKEHUN U COIMATbHBIX CeTel — OH JOJIKEH ObITh YHUBEPCATIbHBIM
COJIJATOM.

OpI/IeHTI/IPOBaHI/Ie HAa MECTHOCTH

Boennvie 206opsm: 6oey, cheyHasa 00NdiCeH 8 COBEPULEHCIBE 3HANMb BOEHHYIO MON0ZPAPUIo,
OPUEHMUPOBAMBCSL HA MECHHOCIU RO KOMNACY U Kapme U m. O.

[NepeBoxy Ha SI3BIK TPOAAXK: abha-TpogaBel] JOIKEH YMETh HAXOIUTh KJIMEHTCKYIO 0a3y st
KOHTaKTOB, TPAMOTHO KBaJIM(PULIMPOBATh KJIMEHTOB, OTJEJIsIS LIEJEBbIX OT HELIEJIEBbIX.

IIpoTuBHUK

Onpedensimv no eHewtHemy 6Udy N000e OpydHcUue 8epOSIMHO20 NPOMUBHUKA, 3HAMb €20 MAK-
MUKO-MexHUuecKue OaHHble.

[lepeBoxy: 3HaTh CBOMX KOHKYPEHTOB U MX MPOLYKThI, IPEUMYIIECTBA U HEJOCTATKU. YMETh
apryMEHTUPOBAHHO OOBSICHUTD, YEM €ro MPOAYKT JIydlIle.

JINYHBIA cOCTaB

Onpedensimsb NPUHAONEHCHOCTL AUMHO20 COCMABA NPOMUBHUKA NO (hopMe 00excObl U 3HAKAM
PaA3AUMUSL.

[lepeBoxky: yMeTh onpenenTh B KOMIIAHUM KJIUEHTA JIUIIO, JIHCTBUTEILHO MPUHUMAIOIIEEe
peleHre o MOKYIKe, ¥ He TPaTUTh BpeMsl Ha OOIIEHHE CO CTPEIOYHUKAMHM, YOOPIIMIIAMUA U MJIajl-
MU KJIEPKAMHU.

CHsATHE YacoBOro

Cneuynazosyvl yuam: 051 YCREUHO20 CHAMUSL YACOB020 KPAliHe 8ANCHO NOO0Opamocs K Hemy
BNAOMHYIO MAKUM 00Pa30M, mooObl OH 00 CAMO20 NOCNEOHE20 MOMEHMA HUUE20 He BUOeA U He CAbl-
wan.

B nepeBozie Ha s3bIK OT/AEIa IPOJAXK — IPOXOXKIECHUE CEKpeTapsl.
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MBbI TOBOPHM: HYKHO OOIIAThCS C CEKPETAPEM TaK, YTOOBI OH JI0 TIOCJEHEr0 MOMEHTA He yBU-
e B BaC MPO/IaBIIA, MOTOMY UYTO TOTJja Y HErO 3arOpUTCs KpacHasi JaMIIOYKa TPEBOTH M OH HE CTAHET
BaC COEIMHSATH C HY)KHBIM Y€JIOBEKOM, a TOCTApAETCs MOCKOPEe 3aKOHYMTh PA3rOBOP M MOJIOKUTh
TPYOKY.

Cneynazosybt yuam: On5 OMENEUeHUsT BHUMAHUS YACOBO20 IHCENAMENLHO OPOCUMb KAKOU-AUOO
HeOONbULOLE npeoMeIm 8 CMOPOHY, 3ACMABASAS UACOB020 0OEPHYMbCS Ha WYM. Bosnukuyio naysy cae-
Oyen HeMeONeHHO UCNONb308AMb 05l HANAOEHUSL.

Hama 3agaya — OpocUTh ceKpeTapio Kakylo-TO MpaBIONONOOHYI0 BEpCHIO: 3a4eM HaM HaJIo
MIOrOBOPUTS C JIMIIOM, TpuHUMaIuM petienue (JIIIP), 4to0bl cekpeTaph peasibHO OTBIIEKCS, TIOBe-
Py B Halry 0e300MJHOCTD U COSAUHIIL.

BoiHOCIHBOCTH. YMeEHHE AEPKATb yaap U TEPIIECTD 00JIb

Cneunaszosupl 2080psim, 4mo O4eHb BANCHOE Kauecmeo 0asi OOUUa — BLIHOCAUBOCHTb. Y MeHUe
coseputame OAUmMenvHole Maput-OpoCcKU, CUOems Yacamu 8 3acade, NoAY4amy Yoapl NPONMUEHUKA,
HO He CAOMAMbCSL, a4 NPOOOANCAMb 8eCiU OO

Yro 310 3HaUMT M1 Hac? Hamr anbga-npoaaser TOJKeH yMeTh T0IT0 padoTaTh C KJIMEHTOM,
BECTH €TI0 U JOKHUMATh, HECMOTPA Ha OTKa3bl, JOJI’)KCH YMETb 3BOHUTD KJIMCHTAM, HE OITYCKaA PyKH U3-
3a 0TKa30B. JJoJkeH He CIaBaThCsl, KOTJIa €ro «OTIIMBAIOT», KOTJa He XOTAT OTBeYaTh, BCTPEUaThCs,
JIOTOBApUBATHCH.

Owmeru B TakMX ciydasix yOeraiot B yroi U riadyT. AJbga-mpoaaBiisl MPOAoKaIT 60ph0y
IOOUBAIOTCS PE3YJIbTATOB.

CamMocToATeJBLHOCTD

Boennvle 2060psim: 6oey, cneyHasa 0ondxicen ymems cam OYmMamo 201060, NPUHUMAMb peule-
HUSL U Oelicmeoeams 6 CUmyauull, K020a OH He MOJMCen NOAYUUNb NOMOUb UAU NPSIMOL NPUKA3 om
KoMaHoupa.

[NepeBoky Ha SA3BIK MpoOAAXK: albda-Mpoaaser JOKeH YMeTh B CIIOKHBIX CUTYAIUSAX C KJIH-
€HTOM OPHUEHTHPOBATLCS CAMOCTOSITEIHHO U IIPUHUMATh TTPABUJIbHBIC PELICHH s, YTOOBI CIIACTH IPO-
Jaxy.

Ecnu 9to-TO Moo He Tak, y MpojaBlia He BCEr/ia eCTh BO3MOKHOCTh MPUOEKATh K PyKOBOIH-
temo ¢ KpukoM: «Illed, Bce nponano! ['urnc cHumaror, KJmeHT yesxaer!» MHorga HyKHO NpsIMO BO
BpeMs BCTPEUH C KJIMEHTOM MPUHUMATh HEeITPOCThIE pellieHus], OpaTh Ha ceOsl Kakue-To 00s3aTelTh-
CTBa, UCKATh BBIXOJI U3 CJIOKHOTO TIOJIOKEHU ST, TPUAYMbBIBATH JIOTIOTHUTEILHBIC APTYMEHTBI, HAXOIUTh
HYKHBIE CJIOBA JIJIS1 KJIUEHTA U T. 1.

BoT Takue 0CHOBHBIE HABBIKY, Ha MO B3IJISI, OCOOCHHO BaKHBI IJIs1 paOOTHI aibha-TpoJaBIia,
Y 3TO JEWCTBUTESILHO POJHUT €ro ¢ OOMIIOM CIIeIHAa3a, XOTs, KOHEUHO, 3TU MapaJule/ii MHOHN IPUBeE-
JIeHBI TIPOCTO JIJISL TOTO, YTOOBI CIeIaTh KAPTHUHKY OoJiee sIpKOU 1 3aTIOMUHAIOIICHCS.
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I'nasa 3. Ilouemy npodeccus n
padoTa npojaBia — 3To NpPeKPaCcHO

Ha moit nuunbIi B30I, paboTa MeHepKepa 1o mpoJakaM — UieaTbHbI BApUAHT [T JTIOAe
C TpeINpPUHUMATENIHCKON KUJIKOH, KeJalomuX 3apadoTaTh MHOTO AEHET, HO He PelIalouXxcs Mo
TEM WJIM MHBIM NIPUYMHAM IYCKaThCsl B CAMOCTOSITENIbHOE IJIaBaHKe B Mupe OusHeca. Takux Jozeit
MHOTO, ¥ MPOJAKH — YyTh JIM HE €MHCTBEHHBIA JJIS HUX BBIXOJ pean30BaTh CBOE MpPU3BaHME U
XOPOIIO TIPY STOM 3apadaThiBaTh.

CamocTosiTebHbIIA OM3HEC — OOJbIasi OTBETCTBEHHOCTh M OTPOMHOE KOJIMYECTBO PHCKOB.
Purcku KoMmepuecKkie U pbIHOYHBIE, C OJIHOW CTOPOHBI, & C IPYyroil — HEPHIHOYHBIE, KaK TO: BCEBO3-
MOXHBIE POMCKU KOHKYPEHTOB C IIPUBJICYEHUEM ITPABOOX PAHUTEIBHBIX OPTAHOB B TOMOIIIb 115 pa3-
peleHns XO3MCTBEHHBIX CIIOPOB, & TaKke MHOTOUYHMCIICHHBbIE HEPYXKETOOHbIe OM3HECY 3aKOHBI U
MONBITKY TOCYJapCTBA ClIeaTh KU3Hb OM3HECMEHOB HEBRIHOCHMMOM. JII0001, KTO 3aHMMaeTcsi Ou3He-
COM B Hallledl CTpaHe, MOHUMaeT, O 4eM 51 roBopio. Ho rie BHICOKMI pHUCK, TaM U IIAHC MOJTYy4YUThb
OOJIBIITYIO IPUOBLIT.

A Kak Moy4uTh NPUOBLIL, HE HECS] PUCKOB?

OTBeT mpoct — padoTaTh MEHEKEPOM MO MpoAakaMm. B oTamure ot Jo00ro Kjiepka Bbl He
MIPUIIUTHI K CTYJTy OKJIQJIOM, BBIIIE KOTOPOTO HE MpPBITHEIb. Y Bac, KOHEYHO, €CTh OKJIajl, HO OH He
SIBJISIETCSI CYIIECTBEHHOM YacThio Barero j1oxona. OCHOBHOM JOXOJ MPO/aBlia — KOMUCCUOHHBIE OT
3aKJIIOYEHHBIX C/IeNIOK. TO eCTh CKOJIbKO HACTPEJIST — BCe Ballle.

Ecnu B Bateit KoOMIaHuM HOpMaJIbHAs CHCTEMa MaTepUaIbHOW MOTHBAIIMH, KOMITAHU ST HE Ka/l-
HUYaeT U IUIATUT JIOCTOMHBIN MTPOLIEHT OT CyMMBI ITPOJAK — YETO eIlle jKeJIaTh B Halllel CUTyaluuu?

BrI camu cebe x03511H, caMu onpeziesisieTe MHTEHCUBHOCTD MPUJIOKEHHS YCUIIME U CaMU BJIU-
sieTe Ha pa3Mep cBoero goxopa. M Bce, 4To BB 3apaboTanu (CBOU IMPOIEHT), BBl CMEJIO 3a0upaete
ceOe B KapMaH U TPATUTE MO CBOEMY YCMOTPEHHI0. Bbl aOCOMIOTHO B TeX ke YCIOBUSIX, UTO U MPe-
npuHuMaresb. Hu ouH npennpuHUMatesb He 3abupaeT cede MOTHOCThIO BCIO BBIpYUKy. OH Oeper
TOJIBKO KaKOW-TO IMPOIIEHT, a OCTAIbHOE UJET Ha ce0eCTOMMOCTh. TaK ke M BbI: Balll MMPOIEHT — 3TO
Balla MpUObLIb.

Ho! V Bac ectb BaxkHOE NMPEeUMYyILECTBO.

Bam He Hajgo gymath O 3apruiate BallluX COTPYJHUKOB, BAIll €AMHCTBEHHBIN COTPYAHUK — 3TO
BBl CaMH, U 3apIliaTa yke y Bac B KapMaHe.

Bam He Hao gymMath O TOM, YTOOBI CBOEBPEMEHHO OIUIATUThH apeH]ly MOMeIleHusl, TesieOH-
HYIO CB$I3b, IHTEPHET M JIEKTPOIHEPruio 1 ouca, — 310 mpodieMa pabortozparesnis. Y Bac Bceraa
ecTh OJ1aroycTpoeHHOe padouee MecTo, KOM(OPTHO OOCTABIEHHOE 32 UyKOU CUET U BCEra TOTOBOE
MPEIOCTaBUTh BaM BCE BO3MOXKHOCTHU /17151 3(p(DEKTUBHOM PaOOTHI.

Bam He Ha10 ;ymaTh O TOM, Kak MPOM3BECTH TOBAP, KOTOPHI BbI Mpojaete. Kak 3akynuTh win
JOCTaBUTh €ro Ha CKJIaJ KOMITAHUH — 9TO HE Bala 3a00Ta.

Bam He Ha10 AymaTh, KaK pacCUMTaTh HAJIOTYM KOMITAHUM U U3 KaKUX JIEHeT UX 3aIuiaTuTh. Bam
HE HaJIo AyMaThb O TOM, YTO 3aBTpa pa3deryTcsi Bce MpoaBIibl 1 HEKOMY OyJeT MpoJaBaTh Balll TOBAp.
Paz6erytcs komnern? Bam nocranercst O0Jbliie «KUPHBIX» KIUEHTOB.

Bam He Hajgo OecrOKOMTBCS O Hae3lax KOHKYPEHTOB, NMPETEH3HUSX HaJOTOBOM, MOXKApPHBIX,
AenapTamMeHTa Io MpaBaM MOTpeOuTeNeil U MPOYUX OPraHOB, KOTOPBIE TaK JIIOOAT MOTPOIIUTh O3~
HECMEHOB. Bac HaJe:KHO 3aluiaeT oT 3TOro Baml padoTogareb. A ey OH He CHpaBWICS U He
OTOWJICSI, KOMITAaHUsI 3aKPbLIach, Bl CIIOKOMHO BCTaeTe W MEPEeXOAUTe Ha JPyroe MecTo padoThl.
[ToToMy uTO KJIacCHBIE TIPOAABIIBI HYKHBI BCET/Ia U BE3JIe.

Bbl nmMeeTe Bce IUTIOCHT PO MTPEATIPUHUMATENSI U OCBOOOKIEHBI OT HEOOXOAMMOCTH UMETh
MUHYCHI, KOTOpBIE CYJIUT Takast posib. MUHYCH JOOPOBOJILHO OepeT Ha ceOs Bama ¢pupma.
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PasBe He mpekpacHas cxema? [la, Baia mpuObLIL CYIIIECTBEHHO MEHBIIIe, YeM MPUObLIL Balllen
komranuu. Ho u 1o He Beeraa.

[MponaxHUKM MPaKTHUECKW HUKOTrAAa He padoraioT B MuHYC. [Ipy majgeHuWu phIHKA, W3-3a
00JIe3HU, OTITyCKA WUJIH 110 KaKOW-TO APYTOM MPUYMHE, eC/IM Bbl HE CMOIJIM BBITIOJIHUTH IUIAH U TIPH-
Hecau TobKO S50 % OT 0:)KKMAAaeMor CyMMBI, Bbl BCE PABHO MOJYUYMTE OKJIAJ U KOMUCCHOHHbIE. Bain
JOXOJ/T MOKET ObITh OOJIbIIIe UM MEHbIIIE, HO OH €CTh BCerga. A y KOMITAHUM, cpadOoTaBIlei B yObI-
TOK, HE TOJILKO He OyleT MpuObUIA, HO U TosBUTCA AoaT. [Ipy 3TOM 3apruiaTy mpogakHUKOB BCe
PaBHO BBITUIATAT, ¥ BBHITUIATST B TMEPBYIO0 Ouepeb (IPY3UMKHU U KJIAJIOBITUKHU MEpeObIOTCS, MAPKETO-
JIOTY TIOMOXKTYT, & TPOJAKHUKOB OOMKAIOT PEIKO).

Anbda-mpoaaBIiiel TOHUMAIOT U MEHAT TaKylo CUTyaruio. U monb3yoTcs BceMu ee OnaraMu.
Paboraii, 3apadarsiBail. Kommanus te0s1 pUKphIBaeT U 3amuinaet. ToNbKO MpojiaBail, TOIbKO MPH-
Hocu. U Oyzet Tebe cuacThe, HOBasi MalllHA ¥ KBAPTUPA, BO3MOXKHO, jiaxe 0e3 UIOTeKU.

Ecnu BB pyKOBOAMTEITH OT/IENA MPOIAX WM TOII-MEHEIKEP, PACCKaKUTE PO STO BaIIIUM ITPO-
nasiiaMm. He Bce u He Bcer/ia 310 nonuMartot. Korja nokassiBaeliib Npogak HUKaM TaKOW MOJXO0M, MOTH-
BaIisl Y MHOTHX CYITIECTBEHHO BO3pacTaeT. A BMecTe C Hell U XkeJlaHue TIpujiaraTh OOJbIIe YCUITH.
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Yacrts BTOpast
Texnuka npojak u 00IeHNE C KJIMEHTOM

B 3T0#1 YacT KHUTHM MBI TIOTOBOPUM O TOM, YTO JOJIKEH 3HATh U YMETb asibha-11pojIaBell, YTo0bI
JOCTUTaTh MAKCUMAJIBHBIX PE3YJIbTATOB B CBOEH padoTe. 51 1aM HEKOTOpbie COBETHI M PEKOMEHIAIIMN
OTHOCHUTEJIbHO TOr0, YeMy UMEET CMBICJT O0YYMTh MPOJIABLIA M YTO KOHTPOJIMPOBaTh. Pasymeercs, Ham
HE YJaCTCsl OXBaTUTh BCE aCMEKThI U ITyOOKO UX MPOopadoTaTh. 51 BEIOpaT HECKOJIBbKO, HA MO B3IJISL,
HauOoJIee BaXKHbIX.
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I'naBa 4. 3Hanue NPOAYKTA M TEXHUKH MPOAAXK

V ycnenHbIx mpojax MHOTO CllaraéMbIX U KOMIOHEHTOB. AJib(a-mpoJaBIibl 10JKHbBI U3YUUTh
YX ¥ OBJIQJIETh BCEMH HEOOXOTUMBIMY HABBIKAMH Y 3HAHUSMU. BOJBIIIMHCTBO M3 HUX Mbl OOCYIMM B
9TOU KHHTe. A B JAHHOM IJIaBe sl XOTeJI Obl IOTOBOPUTH O JIBYX, O€3YCJIOBHO, CAMBIX BaKHBIX COCTAB-
JISTIOMUX, 0€3 KOTOPBIX BECTU MPOJAKH MPAKTHUECKU HEBO3MOXKHO.

IT0 JIBa KJIIOYEBbIX MapaMeTpa, ABE KOMIETEHIIMHU, KOTOPHIMU JIOJIKEH BJIAJETh KaKAbI MPO-
JaBer;

* BJIaJICHHE TEXHUKOU MPOJaX;

* 3HAHUE MPOJYKTA, KOTOPBINA MPOIAET.

be3 3Toro HeBO3MOXKHO CTPOUTH MPOJaKU. be3 3Toro HeBO3MOXkeH ycrex.

Hagaiite mocMoTpum Ha puc. 4.1.

3HaHne npoaykTa
A

0 >
TexHnka npogax

Puc. 4.1

BeprukanbHas mkana y Hac 0003HauaeT 3HaHUE MPONYKTA, TOPH3OHTAIbHAS — BIIAJICHUE TeX-
HUKOU MPOJaX.

Tam, rae oHM MepeceKarTcs, — TOUKa aOCOMIOTHOTO HYJIsl. 3HAYMT, [0 Mepe ylaleHHsI OT HEero
10 KaI0W JIMHUM PACcTeT NIOKA3aTeNlb COOTBETCTBYIOIIETO TIOHSITHSI.

Hapucyem marpuity, 4To0b! yI0OHO OBUIO 0OCYKIATh.

JlenuM npocTpaHCcTBO Ha yeThipe kBaapanTa: A, B, C u D (puc. 4.2).

18



T. A. AcnanoB. «Anba-TIpOJaBIIbL: CIIEITHA3 B OT/EJIE IPOIAK»

JHaHne NpoaykKTa
A

0 >
TexHuka npoaax
Puc. 4.3

Haunem pasroBop ¢ kBagpanTa C: HU3KOe BJIaJieHue TEXHUKOM MPOIaXK, IJIOX0e 3HAaHUE IPO-
AOyKTa KoMmIaHud. To ecTh (DAKTUYECKH YeJIOBEK M3 ITOro KBaJIpaHTa He BiafeeT HUKAKUMU HaBbI-
KaMH, HeoOXOTUMBbIMH TipofaBiry. OH He MOKET HH O IPOAYKTe KaueCTBEHHO paccKas3arh U MOSICHUTD
OTJINYMS OT KOHKYPEHTOB WJIA TIPEUMYIIeCTBa, HU MPOAATh HIYETO HUKOMY He MOJXKET.

Ckopee Bcero, 310 KT0?

[TpaBuspHO — HOBOOpaHer: (puc. 4.3).

3eJieHbIll HOBUYOK, KOTOPOTO TOJIBKO YTO IMPHHSUIM Ha padboTy B oTe rpoaax. OH HUYero ere
HE 3HAaeT U He yMeeT. EMy IipeIcTOMT MpOorTH KypC MOJIOAOro O0iIia, 00ydeH!e U TPEHUHTH U TOJIBKO
TI0CJTIe TOrO BHIMTH Ha Toj1e 00s1. Tak mporcxoaut B apMun. M Tak MpOUCXOIUT B OTAEse TPOIaK.

[Mocite 0Oy4yeHrst HOBOOpaHeIl IepeMECTUTCS B JIPYrol KBaJIpaHT Halleld MaTpuibl. 1 HauHeT
3apabaThiBaTh JCHBIH.
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3HaHWEe Nnpoaykra
A

C B

HorobOpaHel|,

0 >
TexHnka npoaax
Puc. 4.3

Kaxnpiii tu HopoOpaHen? Het, He KaxkIplid.

VBBI, €CTb JIIOI, KOTOPHIM HUKaKoe oOyueHue He oMoraetr. OHM He yJaT MaT4yacTh, He OBJIa-
JeBaloT HaBbIKamMU. M eciiv KakuM-TO 4y[OM ITPOXOAST aTTECTALMIO, TO BCE PABHO OCTAIOTCS HA OYEHb
HEBBICOKOM YpoBHe. Vi poCTo He MPUMEHSIIOT T€ 3HaHUS1, KOTOPbIE Y HUX €CTb, [IOTOMY YTO B JIaH-
HOW MaTpHUlle HAC UHTEPECYET HE CTOJIbKO TO, HACKOJIbKO MPOJABEL BIAICET 3HAHUSIMU U HABbIKAMHU,
CKOJIBKO TO, IPUMEHSIET OH MX WJIM HET B MPOLIECCE TTPOJAK.

Tak BOT, 3THl HeyMexu — oMerd. OHM He y4JaT, He PUMEHSIIOT, He OopioTcst. OHU HOIOT.

Takum oO6pazom, B kBagpanTe C y HAC )KUBYT JBE KaTETOPUH IMPOJIABIIOB — HOBUYKU U OMETH
(puc. 4.4).

W onHM 11 BTOpBIE MOTYT MEPEMECTUTHCS B IPyrHe KBAIPAHTHI, O0oJiee MPpaBUIIbHBIE, €CITH 3aXO0-
TAT.

PaccmoTpum nipsimyto pOTHBOIIONOKHOCTD 9TOTr0 KBajipaHTa — stueriky A (puc. 4.5). Tam Haxo-
ASATCS JTIOJU, KOTOPble OTVIMYHO BJIAACIOT TEXHUKON MPOJAX U MPEBOCXOIHO 3HAIOT TOBAP, KOTOPBIN
OHU IIpofaioT. Tam Harlu cyneprepou — ajibga-npoaasiibl. OHU NOKa3bIBAIOT CaMble BHICOKUE PE3YJlb-
TaThl, OHU POSBJIAIOT YyJeca NepPEeroBOPHOro UCKYCCTBA, OHU MOTYT AATh MOJIHYIO, KCUEPITBIBAIOIILYIO
MH(MOPMAIIMIO O POAYKTE U BCEX €r0 XapaKTEPUCTUKAX, BBITOAAX U MOJIb3aX. TO HaIll 30JI0TOM KBa-
PaHT, 1 HaIlla 3a]ja4a — CTPEMUTbCS BCeX MPOAABLIOB 10 MAKCUMYMY IEPECEIUTh UMEHHO B STYEHKY A.
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3HaHne npoaykTa A

D A
C B
HoeobpaHeu,
Omera-npooasusl

0 p TexHWKa NPoOaax
Puc. 4.4

3HaHWe NpPoaYKTa A

D A
Ancda-npoaasLl

C B
Horcbpateu,
Omera-npoaasupl

0 P TexHuka npoaax

Puc. 4.5

JlBuraemcs aajblie, K Apyrum KBajaparam. Paccmotpum teneps kBagpast D (puc. 4.6). Obuta-
TeJIb ITON STYEHKHU MPEKPACHO 3HAET MPOAYKT, BCE €r0 TOHKOCTU M XapaKTEPUCTUKH, IPEUMYIIECTBA
1 BbIropl. BenmkosnenHo 1 yoequrebHO pacckasbiBaeT 00 9ToM KimeHTaM. CaMo03a0BEHHO BellaeT,
HaclaxAasich TeM, KaKoi KJIACCHBIN ToBap OH npejcTtapiser. OH JIIOOUT TOBap U 3HAET ero 10 MeJo-
Yei.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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