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BBenenne

Pyroeoocmeo —amo cnocobrocmes nodyoums 0pyzozo ueaosexa 0eaams
MO, YMO HYHCHO, KO20A HYHCHO U KAK HYHCHO, KAK OYOMO OH CaM 3MO20 XOYem.
yaiim /. Jiizenxaysp

JlesATeNbHOCTh COBPEMEHHOIO PYKOBOIUTENSI IPOTEKAE€T B CJIOXKHBIX, NPOTUBOPEUUBBIX,
OBICTPO MEHSIIOIIMXCS YCTIOBUSX. BBICOKMI TeMI KU3HU U paOOThI, HEOOXOIUMOCTb TIPHHSTHS BaXK-
HBIX YIPABJIEHYECKUX PELICHUI B YCJIOBUAX AepULMTa MH(POPMALIMK, HAJTUYMe KPU3UCHBIX CUTYa-
Ui Pa3IMIHON PUPOLIBI — ST M MHOTHUE Ipyrue (haKTOPhI MPEIbsIBIISIOT MOBBIIEHHbIE TPEOOBAHMS
K JINYHOCTHBIM U MPO(ECCUOHATIBHBIM XapaKTePUCTUKAM PYKOBOIUTENEH pa3IMYHbIX OpraHU3alu-
OHHBIX 3BEHbEB, HA0OOPY UX KOMIETEHLHI, YIIPaBJIEHYECKUM U PaOOUYMM HaBbIKAM.

B Hacrosiiee BpemMsi COBOKYITHBIH 00beM MPO(eCCHOHAIBHON, YIPABJICHUECKOW U JETOBOM
MH(pOPMALMK YBEJIMYMBAETCS CTPEMUTEIbHBIMUA TEMIIAMH, CBOIO aKTyaJIbHOCTh TEPSIOT OT/EJIbHBIE
3HaHUSA U YMEHMs], PyKOBOAUTEIb MOPOM HE IOTOB K PELIEHHIO YIPaBIEHYECKUX 3a1ay. B cBs3u ¢
3THM OH JIOJIKEH ONEPATHBHO OBJIAJIEBATh HEOOXOIUMbIM MHCTPYMEHTAPUEM YIIPaBJIeHUsI KOJJIEKTH-
BOM, pa3BMBaTh B ceOe HEOOXOAMMbIE 3HAHMS, KOTOphIE TO3BOJISAT MY YETKO OPUEHTHPOBATHCS B
MH(POPMALIMOHHBIX TIOTOKaX, OTOMpaTh HyKHbIE JaHHBIE C TIO3UIMU UX MPAKTUYECKOW 3HAYMMOCTH,
CUCTEMaTU3UpPOBaTh U MPUHUMATh IPAMOTHBIE M CBOEBPEMEHHBIE PELLeHUs [JIs1 YCIEIIHOTO BIXOAA
U3 BO3HHUKAIOMIMX PaOOYMX CUTYAIUH.

D¢ddeKkTuBHOE yNpaBIeHUE MPearoiaraeT MCIoIb30BaHNE HABBIKOB NMApTHEPCKOro (CyOb-
eKT-CyOBEKTHOTO) B3aMMOJICICTBU S, BIMsIHIE HA MOAYMHEHHBIX CBOEH OpraHu3aliy (CTPYKTYpPHOTO
NOJpa3/ieNieHus) CBOMM aBTOPUTETOM (6e3 oOparieHus K IpsIMbIM AMPEKTUBHBIM METOAAM).

Cy1ecTBoBaBIlIee paHee MPEACTaBIeHHe O TOM, YTO BbICIIee 0Opa30BaHME CITyXKUT BBITYCK-
HUKY-CIIEIMATICTY CBOe0Opa3HOi rapanTre 3¢(eKTHBHOIN padOThI HA IOJITUE TO/IBI, YTPATUIIO CBOIO
aKkTyasnpHOCTh. Ha cMeHy eMy npuiiiia HoBast mapagurma: «O0pa3oBaHue COBPEMEHHOIO PYKOBOIM-
TeJsl, OPUEHTUPOBAHHOTO HA MPOpECCHOHANBHBIA yCIIeX, JOJKHO ObITh HEMPEPHIBHBIM U POJIOI-
KaTbCsl HA MPOTSKEHUM BCEW Kapbepbl». MHOrMe TPaJULMOHHBIE KOl M METOIB! YIPABJICHUS
ycYepragd CBOM BO3ZMOKHOCTH M HE OTBEYAIOT BBHI30BaM HacTosiiiero 1 Oymymiero. Cerogns Tpedy-
I0TCSl BCe 0oJiee COBPEMEHHbIE YIPaBJIeHYECKUE MHCTPYMEHTHI, M PyKOBOAUTEIb, IPETEHAYIOINIA Ha
3BaHME YCIIEIIHOI0, JOJKEH OCBAMBATh IIPOrPECCUBHBIE MOAXO/bI K TOCTPOEHUIO OTHOLIEHHI CO CBO-
MMM MOJYMHEHHBIMU U KOJIJIETaMM, C OPraHU3allMOHHOM U BHELIHEH cpeiol.

Heo6xonumocTs MHBECTHLIMI (BPEMEHHBIX, (PMHAHCOBBIX, OPraHU3alMIOHHBIX U T. 1I.) B MPO-
(beccroHaNIBHBIN POCT U JIMYHOCTHOE PA3BUTHE PYKOBOAMTEJIA C LIEJIbIO €r0 MOCTOSIHHOTO COBEPILIEH-
CTBOBaHMs1 OOYCIIOBJICHA, MTPEkK/Ie BCEro, AMHAMHUYECKUMU XapaKTEepPUCTUKAMU CPeJoBOro (paktopa,
a Takke KaracTpo(pMUecKUM ycTapeBaHHeM IpodeccuoHalbHON MH(popMauu. s JOCTHXeHus
ycriexa B CBOEH JesITeNIbHOCTH OH JOJDKEH He TOJIBKO 00/1a/iaTh IIMPOKUM CIIEKTPOM 3HAHUH B pas-
JIMYHBIX MPO(ECCUOHATIBHBIX 00ACTAX, HO U OBITh ICUXOJOTMYECKH MOArOTOBJIEHHBIM K padoTe B
HOBBIX YCJIOBUSIX.

PykoBoauTeso ceroqHs Hy)KHa HalEJIEHHOCTb HA Pa3BUTHE Kak COOCTBEHHBIX KOMIIETEHTHO-
CTel, TaK ¥ CIIOCOOHOCTh BBICTYIATh B POJIM HACTABHMKA JJIS1 CBOMX MOAYMHEHHBIX, OBITh X MOTH-
BaTOPOM Ha TOCTYTaTeIbHOE MPOoheCCHOHABHOE Pa3BUTHE, 00NaaTh CIOCOOHOCTHIO IOMOYb UM B
OBICTPOM M3yUYEHUH HOBBIX, COBPEMEHHbIX METOAOB pa0OThl I OCBOEHUN HEOOXOJMMBIX HABBIKOB.

Ha crpanmiax gaHHOTO yueOHOro MocoOHs M31araioTcsl KOHIIENTYaIbHble OCHOBBI YIIPaBJICH-
YECKOH JesATeTbHOCTA COBPEMEHHOTO PyKOBOIUTEIN S, QHATU3UPYIOTCS TICUXOIOTMYECKe OCOOSHHO-
CTH OTIEPAaTUBHOTO MEHE/UKMEHTA, TIOKa3aHbl MHCTPYMEHTH! MHAMBHUIAYAIBHON M IPYIIIOBON PabOTHI
C COTPYJHMKAaMM OpraHu3alii. 3HauuTeIbHASA YacTh YMTATEIEN HAUET 3/1€Ch HE TOJIBKO OTBETHI HA
aKTyaJIbHble BOITPOCHI MO AUCLUIUIMHE «IIcuxomnorus ynpasieHus», HO U BCTPETUT yBJIEKaTeJIbHBbIE,
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MOPOI HEOXKUAAHHBIE U SIPKUE TIPUMEPBI U3 YIPaBJICHYECKOW MPAKTHUKHU PyKOBOIUTENIEH OTe4eCTBEH-
HBIX MIPEANIPUATUI 1 MEHEKePOB 3apyOeKHbIX KOMITAHUH, KOTOpPBIE 10 MPaBy CUMTAIOTCS aBTOPH-
TETaMH B YIPaBJIEHYECKON 00IacTH.

N3yuenne nucuumimnbl «Ilcuxomnorus ynpasieHus» sBISIETCS BaKHEHUIIEH 4acThio Mpogec-
CHOHAJTLHOM MOAATOTOBKY COBPEMEHHOTO PYKOBOJMTEJIS, & TAKKE MPAKTUIECKOTO TICUXOJIOTa, TaK Kak
CO3/aeT METOAOJOTMYECKYI0 0a3y YIpaBIeHUECKOW U KOHCY/IbTATUBHO-TPEHUHIOBOM JIESITEIbHOCTH.
[Ncuxonorust yrnpasJieHs! — MHTeTpaTUBHAS AUCLIMIUIMHA, BKIIIOYAIONIAs B ceOs1 pa3IMYHbIE aCTIEKThI
3HAHUU JIPYTUX YIPaBICHYECKUX W TICUXOJIOTUYECKUX AUCIMIUIMH, TAKMX Kak «OCHOBBI MEHEI K-
MeHTa», «CTpaTternyeckoe ympasieHue», «llcuxonorusi JmyHocTH», «ColuayibHas MCUXOIOTHS»,
«Opranu3zanyoHHas TICuxonorusi», «IIpodeccnoHaIbHBIN TICUXOMOTMUYECKUA OTOOp M aTTecTalys
niepcoHana», «Teoprsi 1 METOIMKa COIMATbHO-TICMXOJIOTUIECKOr0 TPEHUHIa», «OpraHi3almoHHOe
KOHCYJIbTHPOBaHME» U [IP.

PykoBoauTeb, Aenaonuil nepeble ypaBieHYeCKUe Mark, CTAIKUBAsICh C IeMEHTAPHBIMU
CUTYaISIMU B3aUMOJICHICTBUS C COTPYAHMUKAMM, KOJUIETaMU — PYKOBOIUTEISIMU U3 CMEKHBIX CTPYK-
TYPHBIX TIOJpa3JeIeHHii OpraHu3aliy, JIeJIOBBIMH MAapTHEPAMHU, TIOPOH JEHUCTBYET MO HAUTHUIO, OITH-
pasich pa3Be 4TO Ha 37paBblil cMbICI. [Ipy 9TOM K HacToslILieMy BpEMEHH yIpaBIeHUYECKON TEOpUEN U
MPAKTHKOIN HAKOIUIEH COJTMIHBIA MHCTPYMEHTAJIbHBINA Oarax — co3aanbl 3(p(heKTUBHBIE TEXHOJIOTUH,
MIPeJIOKEHBI Pa3InIHbIC UICH, ONIPOOOBAHBI M «OOKATaHbl» MHOTOYHCIICHHBIE IIPUEMbI M CTIOCOOBI
YIIPaBJIEHYECKON PaOOTHI.

Henp3s He cornacurecs ¢ poccuiickuM rnicuxosiorom 0.b. ['unnenpeiitep, kotopast npuMeHU-
TEJIbHO K Kypcy «BBejieHre B 00IIyI0 IICUXOIOTHMI0» 0003HAYaeT INIaBHYI0 METOIUYECKYIO IIPoOIeMy B
0OyUYEeHUH TICHXOJIOTMIECKUM JUCIMIUIMHAM CIIEAYIOIM 00pa3oM: podieMa COCTOMT B HEOOXOIH-
MOCTHU COYETaTh MIMPOTY OXBATHIBAEMOIO MaTepraia, ero (pyHJaMEeHTAIBHOCTD C €0 OTHOCUTETbHOM
MPOCTOTOM, JOXOMYUBOCTHIO M 3aHUMATEJILHOCTHIO M3NOKeHUs. Kak HU 3aMaHYMBO 3BYYUT M3BECT-
HBII abOpU3M, UTO TICUXOJIOTUSI AETUTCS Ha HAYYHYIO U HHTEPECHYIO, B TPENOJaBaHNK OH HE MOKET
CITY’KUTh OPUEHTUPOM: HEMHTEPECHO MOJaHHAasI HA TIEPBBIX IIarax Hay4Has ICUXOJIOTHsI HE «3aBEAeT»
HHUKAKOTO «MOTOpPa», M, KaK MOKa3bIBaeT MeAarornyeckast MpakTuka, OyaeT MpoCTo IJIOXO MOHSATA.
[ToaToMy 3a/1aua Kak MperofaBarelis ICMXOJIOTMH, TaK U aBTOpa KHUTU COCTOUT B TOM, YTOOBI JIEIaTh
W3JI0’KEHHE TPYIHBIX, & MTHOT/A U 3aITyTAHHBIX BOIIPOCOB IICHXOJIOTMH JIOCTYITHBIM U 110 BO3MOKHOCTH
JKUBBIM.

DTy K€ MbICJb O3BYUYMII U 3HAMEHUTHIN aHruickuil mucatess C. Moam: «CTrsb KHUTH JIOJKEH
OBITh JIOCTATOYHO MPOCT, YTOOBI JIIOOOH, CKOJILKO-HUOYIh 00pa30BaHHBIN YEJIOBEK, MOT UYUTaTh € C
JIETKOCTBIO».

[Ipy u3NOXKEHNM Pa3IMYHBIX TICUXOJIOTMUYECKHX ACHEKTOB YIPABJIEHYECKON JesATebHOCTH,
COBPEMEHHBIX OPTraHM3AIIMOHHBIX U AETOBBIX PEaIUil, C KOTOPHIMU CTAJIKUBAIOTCS PYKOBOAUTEU U
TICUXOJIOTH, CJIElyeT YYUTHIBAaTh KPANHIOI HEPaBHOMEPHOCTh CTENEHH pa3paOOTKH €€ OTAEIbHBIX
HarmpaBJieHUid U obnacteil. Takas HEpaBHOMEPHOCTh MOTpeOOBaia MPUBJIEYCHUST OOJBIIIOTO YHMCIa
TICUXOJIOTMUYECKHX U YIIPABJIEHYECKMX padoT, B TOM UKCIIE U aBTOOMOrpapuIecKuX, a Takxke ooparie-
HHE K COOCTBEHHOMY YIIPaBJICHUECKOMY, TPEHEPCKOMY M KOHCYJILTATUBHOMY OITBITY DTOM K€ LeH
COIEWCTBYIOT MPUBE/ICHHBIE HA CTPAHHIIAX YYeOHOrO MOCOOMsI MHOTOUMCIIEHHbIE TIPUMEPBI U3 OTe-
YECTBEHHOTO M 3apyOeKHOTO YIPaBJIEHYECKOTO OIBITA, & TAKKE IIUTAThl TEOPETUKOB U MPAKTUKOB
MEHe/KMEHTa U TICUXOJIOTUH YIIPaBJICHUSI.

[Nocobue moaroToBIEHO ISl CTYJEHTOB M CIIyIIaTtesied, 0O0yJalouMxcsl Mo yIpaBieHYECKIM
¥ TICUXOJIOTMYECKUM JUCLUIUTMHAM, PYKOBOAMTENEH Pa3IMUHbIX OpraHU3allIOHHO-YIIPABIEHYECKUX
yPOBHEH, MOXeT OBbITh MOJIe3HBIM COOCTBEHHMKAM OM3Heca U JIp.
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I'nasa 1. Ilcuxosiorust ynpasjieHusi Kak HayKa
1 00J1acTh NPodpecCHOHAILHON NPaAKTHKH

1.1. IlcuxoJiorusi ynpaBJjeHHs1 B CUCTeMe HAYUYHbIX 3HAHNU

[Ncuxonorus, umest 6oratoe, ThICSYEIETHEE MPOIILIoe (CBOMMH KOPHSIMU OHA YXOZIUT B TITyOUHY
BEKOB), KaK CaMOCTOSITE/IbHAsl «HayKa» HACUUTHIBAET HEMHOIUM OoJiee cTa JieT. VI3BecTHBII 1cuxo-
nor koHna XIX — navanma XX B. ['. D60uHray3 Bepasuics M0 STOMY MOBOIY MPEAEIbHO YETKO U
JIAKOHUYHO: Y TICUXOJIOTMY OTPOMHAs MPEABICTOPUSA U OYEHb KOPOTKasl UCTOPHSL.

Ilcuxonoeuss — nayka o nyme. O6 3TOM 3HaeT JOOOW YelIOBEK — HE TOJBKO CIEIUAIIHCT C
AWIUIOMOM O BBICIIEM 0Opa30BaHUM, HO M IIKOJILHUK, OO €€ OCHOBBI HAYaJIM MIPEToIaBaTh B CpeiHEN
IIKOJIE. DTO CJIOBO, KaK U OOJIBIIMHCTBO HA3BAaHUI COBPEMEHHBIX HayK, IPEYECKOro MPOUCXOKICHHUS
Y COCTOMT M3 IBYX KOpHEH: psyche — nyma u logos — yueHue, HayKa.

MHorue Beka NCUXO0JIOTHs pa3BUBaslach B pamkax puocodun. CymecTByeT HECKOIbKO TOYEK
3peHHs Ha «HA4YaJIbHbIE MIaru» Mcuxonoru. COorlacHO OHOWM M3 HUX IIEPBBIE IICUXOJOTMYECKHE
BO33PEHMS CBA3AHBI C PEJIUTMO3HBIMU IIpeAcTaBiaeHuAMUA. CornacHo Jpyrou (IpUHATON B UCTOPUU
TIICUXOJIOTUM) PaHHME MPEICTABICHUA O NCUXOJIOTMY BOZHUKJIM y JPEBHErpeYecKux (puiocodos B
npoliecce MPaKTHYECKOro MO3HAHUS YeTOBeKa M Pa3BUBAIMCH B OOphOe 3apokIaloIIeiicsl Hay YHON
MBICJI C PEJIUTUeN, ¢ ee MUDOIOrnYeCKMMH NIPE/ICTaBIeHUIMU O MUPE BOOOLLE U O AyIIe B YACTHO-
cru. zyuyeHune nymm ABjsgeTcs HayaJlbHbIM 3TAlloM B CTAHOBJIEHUHM ITpeaMeTa cuxosoruu. OHou u3
NePBbIX NICUXOJIOTMYECKUX padoT cunTaeTcs Tpaktat Apucrorens (384—-322 rr. 10 H. 3.) «O xymie».
B Hem paercs onpenenenne noHATvio «aymax». [LS. Tanenepun (2005) ormevaer: «/lyia npusHa-
Basiack Bcemu 10 Hayasia X VIII Beka, Jo TOro, Kak CJIOKUIMCh OCHOBHBIE ITPEACTABIICHUS, a 3aTEM
¥ TIepBasi CUcTeMa ICUXOJIOTMH COBpeMeHHOro Tura. [Ipeacrapienus o Iyie ObUTH IJIaBHBIM 00pa-
30M ppeanuctuyeckuMu. Ho Obuti m MatepuamicTryeckue teopuu aymu. OHU Beld CBOE HAyallo
OT IPeACTaBJIeHUN [IeMOKpHUTA M ONMUCHIBAIM JyUly KaK TOHYAWIIYI0 MAaTE€pUIO, ITHEBMY, YaCTHLIbI
KOTOPOW — KpYyIJIble, TJIAJKUE W YPE3BBIYAIHO aKTHBHBIE — MPOHUKAIM MEXIy Oojee KPyIHBIMU U
MeHee MOIBMKHBIMU aTOMaMH U, TOJIKasi, IPUBOAWIIMA UX B IBMKEHME. [lyma cunranach NpUuYrHON
BCEX MPOLIECCOB B TeJle, BKJI0Yast U COOCTBEHHO “NyIIEBHbIC IBKEHUA ».

[TprHIMIMAIBHBI HEJOCTATOK 3TOIO PUMUTUBHOIO MAaTEPUAIMCTUYECKOTO IPEACTABIIEHUS O
Ayllle 3aKJI0Yalics B TOM, YTO Jylla MPU3HABaIach 0COOOM MPUYMHON (MM Jae MepBOIPUYUHON)
BCEX MPOLIECCOB B TeJle. A 9TO 3HAUYMJIO, YTO BCE BO3AEHCTBHSA HA TeJIO ObUIM /IS I JIUILb [T0BO-
JaMH, Ha KOTOpBIE OHAa MOIJIa OTBEYATh KaK XOTesa. A 1Io4eMy OHa XOTeJla TO WX APYIoe, 3aBUCEIIO
TOJIKO OT HEe CaMOM, OT ee «IIPUpPOIbl» U Jlajiee He Mojajexano oObscHeHuo. TakuM oOpas3oM, B
Ka4yeCTBE NEPBONPUYMHBI 1aXKe MaTEPUAJIbHO MTpeJCcTaBiseMas Jyllia paJIuKaabHO U CUCTEMATUYECKU
Hapyllaja IPUYMHHbIE CBA3M HE TOJIbKO BHYTPH TeJa, HO U B OKpYy:kaioleM mupe. 1 koraa B KoHLe
XVII B. B €CTECTBO3HAaHMU OKPEIUIO CTPOTO MPUYMHHOE MUPOBO33PEHHE, CIEKY/IALUMN «O ITPUPOLE
IyLIA» YTPATUJIN BCSIKOE IOBEpHE YUEHBIX, a yIIa Kak 0OBSICHSIOMAs, HO caMa HeOObsICHIMASs, CHJIa
(cKpbITas M03a/11 HAOMIOAAEMBIX SIBJIEHUI) ObliIa UCKJIIOYEHA U3 HAYKH.

MecTo Ay 3aHsUM SIBJICHHUsI, KOTOPBIe MBI (DAaKTUIECKH HaOJTo1aeM, HaXOIUM «B cede», 000-
paurBasiCh Ha CBOIO «BHYTPEHHIOI AYILEBHYIO JEATEIBHOCTD» . DTO HAIU MBICJIH, KEJIaHUs, YyBCTBA,
BOCIIOMHMHAHUA U T. JI., KOTOPBIE KaKAbli 3HAET 110 JMYHOMY OIIBITY M KOTOpBIE, KaK (PaKkThl 3TOrO
BHYTPEHHETO OIBITA, ECTh HEYTO HECOMHEHHOE. JIk. JIOKK, KOTOPOro MOKHO CUATATH OCHOBOIIOJIOXK-
HMKOM TaKOTO IMOHMMAHUsI TpeAMeTa MICUXOJIOTUH, ObLT IpaB, yKas3blBas HA TO, YTO, B OTJMYHE OT
OyILY, SIBJIEHUS CO3HAHMS — HEUTO HE INpEIonaraéMoe, a (pakTHYECKHU JAHHOE, U B 3TOM CMBbICIIE
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(bakThl BHyTPEHHETO MUpPa TaKKe ke OecCropHbIe, KaK M (paKThl BHEIITHETO OIbITA, N3y4aeMble Tpo-
YUMU HayKaMH.

B XVI B. Brepsble UCIONb3yeTCsl TEPMUH «Icuxosorusi». Ilox camocTosTenbHON UCTOpHEn
3TOI HAYKH CETrofIHs MOJPa3yMeBaeTCs BPEMEHHOW OTPE30K, CBSI3aHHBIN C BBIXO/IOM €€ U3 JIOHA (pUJIo-
coum U onpeieNieHneM ee Kak OTIeIbHON 00nacT 3HaHus. 1o garupyercst 1879 r., korga Hemer-
KUl yueHblid B. Bynar opranuzoBas npu JIERNIMICKOM YHUBEPCUTETE SKCIIEPUMEHTANIBHYIO TICUXO-
JIOTUYECKYIO JIAOOPATOPHIO.

W3yyast uHOMBHIyaIbHBIE U TPYIIIOBbIE TICUXMUECKHE SIBICHUS, UX TIPUPOAY, CYITHOCTb, 3aKO-
HOMEPHOCTH, MECTO U POJIb B KU3HU U AEATEIbHOCTH JIIOJEH, B3aUMOJIEICTBYS C APYITMMHU HayKaMH,
TICUXOJIOTHSI PACKPBIBAET POJIb MCUXOJIOTHYECKOTO (haKTOpa B Pa3sBUTHM OOIIECTBA, B MPOIECcax
yIIpaBJIeHHs], TOKA3bIBACT MyTH PAIIMOHAIM3AIMY PA3INYHBIX BUJIOB AEATETBHOCTH, OOyUYEeHusI, BOC-
MUTaHUS, B3aUMOOTHOIIIEHU, OOIIeHNs, pa3BUTHUs1, (POPMUPOBAHMSI IMYHOCTH, KOJUIEKTHBA.

Kak ormeuaior oteuectBennble ncuxonorn M.U. esuenko u JILA. Kangsioosuu (1998), 3a
BpEMS1 CBOETO CPABHUTEJIBHO HEJIOJITOT'0 JKU3HEHHOT'O Iy TH KaK OT/IEeJIbHOM HAyKH IICUXOJIOTUSI CUIIBHO
«pa3pociiack», akTUBHO «Pa3MHOXKWIIAC», «PACKYCTHIIACh», T. €. AU depeH1poBaiach, U B HACTO-
siiee BpeMsi HACUMThIBaeT OoJiee COpoKa OTpaciieil.

W3yyenue ncrxonoruueckux IUCIUIUIMH HAYUHACTCS C 00ugeli ncuxonozuu, Tak Kak o6e3 riy-
OOKOro 3HaHHSI OCHOB 3TOHM HayKU, HEBO3MOKHO OBJIAIETh MMOJIOKEHUSIMH, COIEPKAIMMUCS B APYTUX
paszenax MCUxoJOT UK.

[cuxonozust ynpagnenust TECHO CBSI3aHA C OOJTBIION ICHXOJIOrMIECKOIN 001aCThIO — COLUATTBHON
ricuxosiorueil. MoxHO cKa3aTb, YTO KaK CaMOCTOSITEJIbHOE HaIpaBJIEHNE MepBasi BbIILLIA U3 BTOPOA.
ConmanbHasi ICUXOJIOTUST — JIOCTaTOYHO MOJIOfasi OTpacib 3HAHUS, HACUUTHIBAIOIIAS YyTh OOJIbIIIE
cra Jjier. OpuiiuaabHbIM rofioM ee poxaeHus cuutaercs 1908 r., Korga OAHOBPEMEHHO BBIIIUIU 1B
KHUTY C QHAJIOTMYHBIM HA3BaHUEM, OHU ObUTH aHOHCHPOBAHBI KaK TepBble yYEOHUKH 110 HOBOU T'yMa-
HUTapHOU qucuuiuinHe. OfiHa KHUra nosiBuiiach B AMepuke, Bropast — u3ziana B EBpone, ogHy nog-
TOTOBUJI COLIMOJIOT, APYTYIO — IICUXOJIOT.

PyKoBOIUTH — 3TO 3HAUUT HE MeIIaTh XOPOIIUM JIIOASM PadOTaTh.
Quzuk I1. Kanuya (1894-1984)

«Ha cTpIke» ¢ ncuxosorueit ynpaBiieHUsl HaXo4ATCs Jpyrue 00aacTy ICUXOJIOrMYECKOro 3Ha-
HUS, KAK UMEIOI1e MHOTOJIETHIOI0 UCTOPHIO — IICUXOJIOTUS TPYAa, SKOHOMUYECKask TICUXOJIOTUsl, TaK
Y JIOCTaTOYHO MOJIOJbIe — OM3HEC-TICUXOJIOTH S, IICUXOJIOTHs OM3Heca, ICUXOIOrUsl MEHEIKMEHTA.

IIpeomemom usyuenus: ncuxonozuu mpyoa sIBIASETCS MpoodiemMa COOTBETCTBUS paOOTHUKA €ro
npodeccuu, npodaeMa NpodecCHOHATBHOIO 0T0Opa U NMpOodecCUOHAIBHONW OpueHTauuu. B cBolo
o4epe/ib, ICUXOIOrHsl YIPaBJIEHUsI UCCIIEyeT COOTBETCTBUE PAOOTHUKA KOHKPETHON OpraHu3aluH,
npoGsieMy 1Moadopa JIoAeH B 3Ty OpPraHu3alMio ¢ Y4eTOM OCOOEHHOCTEN ee JIesITebHOCTH.

IKoHOMUUECKAS NCUXON02US TIOHUMAETCS KaK HayKa, N3yJalolas IICUXOJOrnYECKUE TIPOsIBIIe-
HUS JIIOZIEH, 3aHATHIX XO3HUCTBEHHOM e TEIbHOCTBIO.

Cuuraercs, uto ousnec-ncuxonoeusi (I'.J1. bapauep, 2000) Takke nzyyaeTr nNposiBJIeHuUs JIIOJEH,
3aHATHIX XO3UCTBEHHOM AEATEIbHOCTBIO, HO TOJIBKO B CIIy4ae, €CJIM Pedb UAET O PhIHOYHOM CHCTEME
Be/IeHUsI X03s1iicTBa. Beslb MMEHHO B YCIOBHSX pbhIHKA BO3MOXKHO CyILECTBOBAaHUE OM3Heca, U Jes-
TEJIbHOCTh OM3HECMEHA MOXKET ObITh HAaIlPaBJIeHa Ha MoTyYeHue MpuObLn. [To MHEHUIO BblllIeHa3BaH-
HOT'O TICUXOJIOra MpeAMeT U MEeTO/bl OM3HEC-TICUXOJIOTUH OTJIMYAIOTCS OT NCUXonozuu OusHeca TeM,
YTO MOC/IE/IHSASI OPUEHTUPOBAHA HA KUTEHCKUI YPOBEHb U UIMEET CBOMM IPEIMETOM ICHUXOJIOTHYe-
CKM€ 3aKOHOMEPHOCTH, 3a(PKCUPOBAHHBIE HAa YPOBHE 3/IPaBOr0 CMBIC/IA, & B KAYECTBE MpeaAMeTa Ou3-
HEC-TICUXOJIOTUM OHa MpeJylaraeT paccMaTpuBarh ICUXOJOTMYECKUE MPUYUHBI, 3aKOHOMEPHOCTU U
MOCJIEICTBUS AKTUBHOCTH JIIOJEU KaK COTPYJHUKOB (pMPMBbI (OpraHU3alvn), a Takke camou (pupMbl B
1eJI0M, 3a(pMKCUPOBAHHBIE HA YPOBHE HAYUHBIX TEOPUI, MPAKTUYECKUX UCCIIEIOBAHUM, PUHIUIIOB
Y TEXHOJIOTUH JeSTEIbHOCTH B PEAIbHBIX WM MPEIoaraéMbIX YCIOBUSX PhIHOYHOW SKOHOMMKH.
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Poccuiickuii ncuxosnor A.JL. Ceennuikuid (1998) naet criepyroriee onpeaesieHUe ncuxono2uu
MEHEOHCMEHMA — FTO COIUAIBHO-TICUXOIOTMYECKasi CTOPOHA BCETO MHOTOOOpa3usl yIpaBIeHYeCKUX
OTHOILIEHUI YJICHOB KOJUIEKTUBA.

OTMMYHUTENTBHON OCOOEHHOCTBIO NCUXON0ZUU YNPABAEeHUs SBTISIETCS TO, UTO 00BeKm ee n3yyde-
HUS — OPraHM30BaHHAS JIESITEIBHOCTD JIIOJIeH, 00bEAMHEHHBIX B OJJHOM KOJUIEKTHBE OOIIMMU TETISIMU
(MHTEepecaMu, CUMIIATUAMM, IEHHOCTSMM), TIOJUMHSIOIMXCS ITpaBUjaM U HOPMaM 3TOM OpraHu3a-
II1H, BHITIOJHSIIONIMX 33/IaHHYI0 UM COBMECTHYIO Pa0dOTy B COOTBETCTBUM C SKOHOMHUYECKUMH, TEX-
HOJIOTMYECKUMHU, TIPAaBOBBIMH, OPraHU3alIMOHHBIMU, KOPIIOPATUBHBIMU U LIEJIBIM PSAAOM JPYTUX Tpe-
OOBaHMIA.

CoryacuMcsi ¢ MHEHMEM MHOTMX IICHXOJIOTOB, YTO B IICUXOJIOTMM YIPABJIEHUS U OTAEIbHBIN
PabOTHUK, W CONMANIbHAS TPYIIA, ¥ KOJUICKTUB BBICTYNAIOT B KOHTEKCTE OPraHU3aIii, B KOTOPYIO
OHH BXOAAT U 0€3 KOTOPOH X aHAJIU3 B IJIAHE YIPABJICHHS OKA3bIBACTCS HETIOHBIM.

N3yuennie TMYHOCTH PyKOBOIUTENS U COTPYJHUKA B OPraHU3alMM B OJHOM KOHTEKCTE, aHAJIN3
UX BJIMSIHUSL HA COLMAJIBHO-TICUXOJIOTMUYECKYIO CTPYKTYPY U pa3BUTHE OPraHU3alliy — TaKOBbI IJIaB-
HBIE BOIIPOCHI, CTOSIIIHE Tepe/] CIIeNUATICTaMy, UCCASAYIOIUME MPOOIeMbl IICMXOJIOTUH YIIpaBJie-
HUSL.

INonxompl K MOHUMAHUIO NnpeOMema NCUXON02UY YnpasaeHuss MHOroOOOpasHbl, YTO CBU/IETEIb-
CTBYET O CJIO)KHOCTH 3TOW JUCHMIUIAHBL. [IpHHATO BBIAETATH ISl U3YUYEHHS Clleqylolye mpooieM-
HbIe 00J1aCTH, XapaKTepHbIe AJIs1 IAHHOTO MpeaMeTa:

* COIMAIBHO-TICUXOJIOTMYECKHE BOITPOCH, Kacaroluyecs: padounx (MIPOU3BOICTBEHHBIX) TPYIIIT
(TPYIOBBIX KOJUIEKTUBOB, IIPOEKTHBIX KOMaH/);

* [ICUXOJIOTHS1 IMYHOCTUA PYKOBOIUTES;

* [ICUXOJIOT Sl AEATENbHOCTH PYKOBOOUTENS, €€ (DYHKIIMOHAJIbHO-CTPYKTYPHBIN aHATIN3;

* TICHXOJIOTUYECKUE BOMPOCH MO00pa YIPaBIeHYECKUX KaJpOB;

* [ICUXOJIOTO-NIeJarornyecKye acreKThl MOArOTOBKH YIPaBIEHUECKUX KaJpOB;

* MICHXOJIOTUYECKUE OCOOSHHOCTH B3aMMOJICHUCTBUS PYKOBOIUTEIISI U COTPYAHUKOB;

* COLMAJIbHO-TICUXOJIOTUYECKHE aCTIEKThl peali3aliy YIPaBIeHYECKUX (PYHKLUHI U Ap.

Bomme6nas ¢opmyna ycriexa B OM3Hece: OTHOCHCH K TOKyMaTesiM Kak K
TOCTSIM, a K CJIYKalllUM — KaK K JIO/SIM.
Awmepuxarckuii cneyuanucm no mereoxcmernmy T. owc. Iumepc

Cpeau ncuxonornyeckrx mpooieM Ha CerofiHsIIHMNI JeHb HauOoee akTyalbHbIMU U1l Opra-
HU3ALUK SABJISIOTCS:

* MOBBIIIIEHUE MPOPECCUOHATBHON KOMIIETEHTHOCTU PYKOBOAMTENEH BCEX YPOBHEW, COBEp-
IIIEHCTBOBAHUE CTUJIEH yIIPaBJIEHH 1, MEXJIMYHOCTHOTO OOIIEHHU S, IPUHATHS YIIPABIEHUECKUX U O13-
Hec-pelleHnH, CTPaTernueckoro MIaHUPOBAaHUS U MapKeTUHIa, IPEOI0IEHUs CTPECCOB U IIp.;

* yIpaBJieHUe OPraHU3alMOHHBIMU AMHAMUYECKUMHU MTPOLIECCAMU U SIBJICHUSIMU;

* [IOUCK M AKTMBU3ALMS YEJIOBEYECKUX PECYPCOB OpPraHU3alluHy;

* noBblILIeHHE I(PPEKTUBHOCTH METOIOB MOATOTOBKH PAAOBOIO M YIPABJIEHYECKOTO Mepco-
HaJa;

* OLIEHKa M YJyYllleHWe COLMATIbHO-TICUXOJOTMYECKOro KiuMara, CIUIOYeHUE MepcoHala
BOKPYT LieJield OpraHu3aliiy, Co3JaHue KOPHOPATUBHOM KYJIbTYPHI.
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1.2. IIcuxogoruyeckass rpaMOTHOCTh PYKOBOJMTEJISA:
YPOBHH, 0COOEHHOCTH, IMHAMHKA Pa3BUTHS

B ommume ot Apyrux Hay4dHBIX JUCHMIUIAH TICUXOJIOTHS 00/NaaeT OCOOEHHOCTSIMH, CBSI3aH-
HBIMH C TICUXOJIOTHYECKOW TPaMOTHOCTBIO KOHKpETHOTo cyobekTa. Ilcuxonorust u3BectHa modoMy
0OBbIBaTENIO KaK CHCTeMa KU3HEHHBIX COOBITUI U siBJIeHMA. HaBepHoe, HeT Takoro 4esioBeka, KOTo-
pblii B Ayiie He cuuTaer ceOs mcuxonoroMm. OfHAaKO, KaK CHCTEMY Hay4HBIX 3HAHMN TICUXOJIOTHIO
MIPE/ICTABIISIOT €IUHUIIBI, B OCHOBHOM Te, KTO UMEET COOTBETCTBYIOIIee 00pa30BaHUE U 3aHUMAETCS
€10 B HAYYHOM, TEOPETUYECKOM WJIM NTPAKTUYECKOM (TIPUKJIAZIHOM) ACIIEKTE.

B ynpaeneHuu ectb MOCIEIOBATEILHOCTh: CHayaja HaBelu IMOPSIOK B
OMM3KOM, TMOTOM HaBeIW TOPSIOK B JIAJIeKOM; CHAayala HaBeOu TOPSIOK B
pacropsiKeHUsIX, MOTOM HaBeU MOPsIOK B HAKa3aHUSIX; CHAUYasla HaBeu MOPSII0K
Cpeid CUJIbHBIX, TIOTOM HaBeU MOPSIOK Cper cladbiX; CHaYaIa HaBe MOPSIOK
B OOJIBIIIOM, TIOTOM HaBeIH MOPSAAOK B MaJiOM; CHavYasla HaBeIU MOPSJOK B CBOEH
KU3HU, IOTOM IIPUBO/IY K MOPSIZIKY APYTUX.

Kumaiickuii noakosoodey, Yoicyes Jlan (181-234)

B Hacrosiiee Bpemsi pakTUYEeCKU KaxX[blil YeJIOBEK CBsI3aH C yrpapieHueMm. Ha padorte Mbl
npoBoArM OoJiee BOCbMU YacOB B JIeHb, U KaKAbIA U3 HAC BHICTYMAET B POJIU JUOO MOIYMHEHHOTO,
100 PyKOBOAMTEJIS, Yallle BCEro HaXOMsiCh B TUX ABYX MO3UIIUSAX OIHOBPEMEHHO — IO OTHOIIE-
HUIO K BHIIIECTOSIIEMY PYKOBOIUTENIO U K TOMY, KTO HAXOAUTCS Y TeOsl B IOAYMHEHUH — HEeTIOCpe/I-
CTBEHHOM U TpsiMOM. Kak B 0ObIBaTeNbCKOM, TaK U B OPraHU3ALMOHHON Cpejie TPUXOIUTCS MEPUo-
JOWYECKU CTAIKMBATHCSI C MHEHUEM, UTO «YMPABIEHUIO YUUTHCS HE 00s13aTeIbHO» — JJIs1 TOTO YTOOBI
PYKOBOAMTSD JIIOIBMH, TIOCTATOYHO MMETh OIPENEICHHBIE BJIACTHBIE MTOJIHOMOYMS, T. €. HAJ0 3aHATh
OIpE/IETIEHHYIO CTYIIEHbKY B JOJKHOCTHOM MEPAPXUM OPraHU3alui — U MOKHO CMEJIO CUUTATh, YTO
Thl — pyKoBoAUTeNb! 111 BHIMOMHEHU S CBOMX (DYHKIIMOHAIBHBIX OOSI3aHHOCTEN BIOJIHE XBATUT TaK
Ha3bIBAEMbIX KUTEMCKUX NICUXOJIOTMYECKUX MTPECTABICHUM, «3/IpaBOTO CMbICIIA», YMEHUS JIAJUTh C
JIOIBMU Y HAXOIUTb C HUMU OOIIUH SI3bIK. Imom YposeHb NCUXON02UMECKOL 2DAMOMHOCTIU PYKOBO-
oumenst MOJNCHO HA368aMb NEPELIM UMY «Hcumelickum». K coxalleHno, Ha TOM ypOBHE HaXOAUTCS
nofiaBJIsiiolee OONBIIMHCTBO PYKOBOAUTENEH.

VipaBnare — 3T0 Kak jaepxkarb ronyos B pyke. CoxMellb NOCHIbHEE —
yOBbeIllb; OCJIaOMIIb XBAaTKy — OH YJIETHUT.
Amepurarnckuii 6eticoonvrviii mpenep T.Jlacopoa

Hecmotpsi Ha [0BONBHO MIMPOKMIN IUIACT PYKOBOAMTENIE MEPBOrO YPOBHS, B IOCJEJHEE
BpeMsl, OCOOEHHO B CBSI3U C KPU3UCHBIMU COOBITHSIMH Pa3IMYHON MTPUPOMIBI, HAMETHIACH YCTONYH-
Basl TEHJICHITUSI 0OpaleHns] HEKOTOPBIX M3 HUX K YIPABJICHYECKUM U TICUXOJOTMIECKUM 3HAHUSIM
1 HaBblkaM. Takoll MHTepec Hecly4yaeH WM BIIOJHE 3aKOHOMEPEH: MMEHHO B OOJIACTH TICHXOJIOTUH
PYKOBOIUTEb MOKET HalTH OTBEThl HA MHOTHME aKTYyaJIbHble BOIPOCHI, CBSI3aHHBIE C OpraHu3aly-
OHHO-YIPaBJIEHYECKMMHU MPOLIECCaMU U sIBJIeHUsIMU. [laHHas ynpaBiieHUecKasi MPOCIOWKa CerogHs
YETKO MOHUMAET, YTO CPEU MPOUYUX BaKHBIMU (PaKTOpaMu PyKOBOACTBA SIBJISIOTCS:

* CTUMYJIMPOBAHHE TIePCOHAIA (CTPOUTCS C YUETOM JIMYHOCTHBIX OCOOEHHOCTEN COTPY/IHUKOB,
IPYNIOBBIX AMHAMUYECKUX MEPEMEHHBIX, PHIHOUHBIX PEaTUid U T. [1.);

* TIONTOTOBKA K CJIOHBIM TIeperoBopaM (OnmpaeTcsi Ha 3HaHUE UX OCOOEHHOCTEH, IpaKThde-
CKO€ HCIOJIb30BAHME PA3JIMYHBIX KOMMYHUKATUBHBIX CTPATErii, yMEHHE IPaMOTHO MO3UIIMOHUPO-
BaTh ce0sl, a TaKKe padoTaTh C Pa3TMUYHBIMUA POJIEBBIMU MACKaMU, BJIIeTh TEXHOJIOTHSAMU JIMYHOCT-
HOT'O BJIMSIHUS, 00JIaaTh CIIOCOOHOCTHIO MTPOTUBOCTOSTh UyKOMY BIIMSIHUIO U 1IP.);
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* [IO3ULIMOHUPOBAHKE TOBapa B TOPrOBOM 3aJi€ (OCYILECTBIIAECTCA UCXOS U3 TICUXOJIOTUYECKUX
3aKOHOMEPHOCTEN MPOLIECCa BOCIIPUATHS).

Her Takoii o61acTu 1esTeIbHOCTA COBPEMEHHOTO PYKOBOAUTEIS, B KOTOPOU Obl HE HAIILIOCH
MeCTa MCUXOJIOTHH, TIO3TOMY HEKOTOPbIE PYKOBOAUTENIM AKTUBHO YCTPAHSIIOT HEIOCTATOK 3HAHUN KaK
Ha TOJTYUYMBIIMX IIMPOKOE pacrpocTpaHeHue rnporpammax MBA, Tak 1 HAa MHOTOUYMCIIEHHBIX Tpe-
HUHTaX, CEMUHApax, JeJOBbIX Urpax. HapaboTku, momyvyeHHble B MOAETbHOM, UTPOBOM B3aMMOZEH-
CTBUM B y4eOHOW TpyIilie, HOBbIE 3HAHUS, HABBIKM, a TAK)KEe POIUBIIMECS Y HUX MICH OHU HECYT B
CBOIO OpPraHM3allMOHHYI0 cpely. Takoil ypoBeHb IICUXOJIOTMYECKOW IPaMOTHOCTU HA30BEM 6MOPbIM
UAU BLIHYHCOEHHO-NPAZMANUUECKUM.

H3 npaxmuxu asmopa

TpexJHEeBHBII TPEHUHI MO ONEPATUBHOMY YIPABJICHUIO, IPOBOJUMBI
B OyaHue, T. e. paGoume, aHu. HabopHast (OTKpbITas) Ipynma COCTOUT U3
BOCEMHA/ILIATH Y€JIOBEK — COOCTBEHHMKOB OM3HECa, 3aHUMAIOIUXCS YIIpaBJIeHUeM
CBOMMHU NPEANIPUATUAMU, U HAEMHBIX PYKOBOOUTENIEN — B OCHOBHOM TOII-YPOBHSI.

B nepBblii A€Hb, KOTOPBIA MPOXOAUT OYEHb JUHAMUYHO, B OXMBJEHHBIX
JUCKYCCHSIX, C OOMEHOM OITBITOM BCEMH YYaCTHUKAMHU, PACCMATPUBAIOTCS (DAKTOPBI
3(p(PEKTUBHOCTU OEATENBHOCTH COBPEMEHHOIO IpENNpUATHS, POIA U MecTa B
HEM pYKOBOJAWTENEW, MX JIMYHOCTHBIX U NPO(pECCHOHATIBbHBIX XapAKTEPUCTUK,
SIBJISIIOLIMXCS TIPEANOCHUTKAMU YCTIEITHOCTY YIIPABJIEHYECKOW padOThl. YYaCTHUKU
yXOIAT B 18 4acoB ¢ IOMallTHUM 3a/IaHUEM — YIIPaBJIEHYECKOM CUTYalllel, KOTOPYIO
HEOOXOIMMO CaMOCTOSITEIbHO PACCMOTPETh U MPUHSATH MO HEW pelleHre B poiu
PYKOBOIUTENS MPEANIPUATHS.

Bropoil neHp HauMHaeTcs C IMPOBEPKM JOMallIHero 3agaHus. OguH u3
YYaCTHUKOB TPEHHMHIA — BJAJENEl MpeJnpusaATUs, KOTOPOr0O MOXHO OTHECTH K
cpenHeMy OM3HeCY, — IIPU PACCMOTPEHHUU CUTYAIMH, TPEJIOKEHHON ISl aHAIn3a
U OOCYXJEHHUsl, TOBOPUT O TOM, UYTO OHA HAMOMUHAET €My CHUTYallMl0 B €ro
opranuzanyu. [IosToMy OH NpPUHSA pelIeHHE YBOIUTh OJHOTO U3 PYKOBOOUTENEH
nogpasziesieHus. « 51 noHs1, 4To oH — camoe c1a00e 3BEHO B HAIEH YIIpaBIeHYeCKON
LIENH, O YEM OTKPBITO CKa3aJl BUEpPa BEYEPOM BCEM PYKOBOIUTEIISIM TOI-YPOBHS Ha
TIO/IBE/IEHUU UTOTOB».

Okxka3blBaercs, N0CJe TPEHUHTa 3TOT YYaCTHUK IIOEXaJ Ha CBOE NIPEANPUATHE,
nocujen B TUIIMHE KaOWHETa, MOYMTal JOMAIllHee 3aJaHue, COIMOCTABHJI JIBe
cutyauuu (y4yeOHyIo U peaibHylo) ¥ B 19 yacoB 0OBsBIII PYKOBOIUTENSIM O CBOEM
pelIeHun.

Bbulo ym 310 pelieHuMe NpPUHATO HAa SMOLIMOHAJIBHON BOJIHE, KOTOpas
COIIPOBOXk/lajla TIPOLIECC B3aMMOJEWCTBUSI YYAaCTHMKOB Ha TpeHuHre? Bpsag
. [IpuMeHuTenbHO K [JaHHOMY COOCTBEHHHMKY OW3HEca YMECTHbl TaKue
XapaKTepUCTUKH, KaK IparMaTu3M, OpMEHTAlusl Ha pe3yJbTaT, CIEpKaHHOCTb.
OH MOsACHWJ TpyMlIie NPUHATOE pelleHue: «f JaBHO MPUCMATPUBAICA K STOMY
PYKOBOAUTENIO, pe3yJbTaThl paOOThl KOTOPOrO MEHsl He BIIOJHE YAOBJIETBOPSUIU
JOCTATOYHO MPOAOIKUTENIbHOE BpeMsl. Y MeHsl ObLTH Onpe/ieJIeHHble COMHEHUsT: “A
BIpYT Y€JIOBEK U3MEHUTCA?” Buepa Ha TpeHUHre 5 MOHSUI, YTO MOUM OXHJAHUSIM
HE CYXJEHO peaym30BaThcs. 1 He xouy oOMaHbIBaTh ceOsl U JPyrux padOTAIIUX
Ha MOEM TNPeNPUATAN PYKOBOJUTEICH.

Tpemuii yposernv ncuxon02uuecKoli 2pamomHocmu pyko8oounieasi MOKHO OIPEeNIUTh KaK 0co-
3HaHHO npoosunymulil. Ha 3TOM ypoBHE HaxXoAsATCsl T€ PyKOBOAUTEIM, KOTOPbIE MOHUMAIOT, YTO
YIPaBJIEHUE — TO HE TOJBKO OTBETCTBEHHAs MPO(eCCUOHANIbHAS IEATENBHOCTh, HO U HayKa, OMU-
parorascs Ha JIOCTHKEHHUsI B CMEXKHBIX 00JacTsaX (Ipex/e BCero, B IICUXOJIOTUH). YIpaBlieHuecKas

12



A. A. Tpyco. «Ilcuxonorus ynpaBiieHus»

cdepa OT KUTEHCKUX CUTYallui OTINYAeTCsl OOJBIIMM KOJTMYECTBOM HEOXKUAAHHBIX, TPOTUBOPEUH-
BBIX (M C OOBIBATEILCKOM MO3UIMU HEOOBSICHUMBIX) MTPOLIECCOB U SIBJIEHUH, B KOTOPBIX TTOBCEIHEB-
HBI JKU3HEHHBIH OTBIT YeJIOBEeKa HE UTPAET 3HAYUMOU POJIA: HEOKUAAHHBINA YXOJ1 KJTIOUEBBIX COTPY/-
HUKOB U3 OPraHU3aIluM U MOCIIeAYOIINUN «yBOI» UMH YaCcTH OU3HECA; BBISICHEHUE OTHOIICHUH Cpein
PYKOBOAUTENEN CTPYKTYPHBIX MOAPA3/IeNIeHUH; JeOUTOpCKast 3aJ0KEHHOCTb, XpPOHUYECKUE Hellla-
TeXH U Ap. [yis Toro 4toObl pa3oOparbCsi ¥ MPUHATH TPAMOTHOE YIPABJIEHYECKOE pellIeHHe B ITUX
Y MHOTHX JIPYTHX TOJOOHBIX CUTYaIMsIX, OQHOTO TOJIBKO UyThsl M PA3PO3HEHHBIX TICUXOIOTMYECKUX
3HAHUI HEJOCTATOUHO. DTOT YPOBEHb IICUXOJOTMYECKON TPAMOTHOCTH MPEATOJaraeT TECHOE B3au-
MOJIEHICTBHE PYKOBOIUTEIS C TICUXOJIOTaMH, OOpaIlleHre KaK K BHYTPEHHUM CIEIHaIUCTaM, TaK U K
BHEIITHUM KOHCYJIbTAHTaM B KOHKPETHOW OOJIACTH TICHXOJIOTMYECKON MPaKTUKKA (MOTHBAIMS U CTH-
MYJIMPOBaHHUE MEPCOHAIIA, IPOBEACHUE OPraHU3alIMOHHBIX U3MEHEHUM, KaJIpOBBIM ayauT U T. [I.).

K coxanenmio, B 1iesiom oOpalieHre pyKOBOAUTENEH pa3InYHbIX YPOBHEH K IICUXOJIOTMUYECKIM
3HaHUSAM HOCUT (pparMeHTapHBIN (M1 BO MHOTOM BBIHYKIEHHBIN) Xapaktep. Haubomnee sipko 310 mpo-
SIBJISIETCS] TIPU OOYYEHUH TMepCOHasIa U MPOBE/ICHUU B KOPIIOPATUBHOM (popMaTte CTaBIIMX MOMYJIsIp-
HBIMH B IOC/IE/IHEE BPEMsI TPEHUHIOB. MHOTME pyKOBOAUTENN BUIAT B TPEHUHIE MTAHALICI0 OT BCEX
po0JieM, CYIIECTBYIONIMX B OPraHU3aIMHY WU B €€ OTAEIbHOM CTPYKTYPHOM MOAPA3AeIeHUN: YIIaIu
MPOJAKU — JaBaiTe MPOBEIEM TPEHUHI MPOAAXK, BHIPOCIA TEKyUECTh NEPCOHANA — HY)KEH MOTHBA-
LIMOHHBII TPEHUHT, HE JAIOT IOKOS1 KOH(IUKTHI MEKY COTPYAHUKAMU — BCEX HA TPEHUHI KOMaH/10-
oOpa3oBaHHMs.

3aKa3uMK — KOHKPETHOE JI0JKHOCTHOE JIMLIO OPTraHM3alliK, — KaK MPaBUJIO, HE MOHUMAET TeX
TMOCJIE/ICTBUIA, KOTOPbIE MOTYT HACTYIIUTD IOCJIE ITPOBEICHUS TPEHUHIA: BMECTO OKMAAEMON TOJIb3bI
MOPOW OH TMOJTyYaeT yCyryoieHre HeraTUBHOM CUTYalluy U elrie OOJIbIINe PoOIeMBl.

W3BecTHBI cityyau, KOrjaa nociie KoprnopaTuBHOro (!) TpeHUHra JJM4HOCTHOTO
pocTa 11 pyKOBOAMTEJIEN TON-YPOBHS U CPEIHETO 3BE€HA OTHOUIEHUSI MEXAY €ro
yYacCTHUKaMH pe3ko yxyammauch. (M kak s ¢ HAM paboTana 3Td Tpu ropal!?)
A mocne AByX/IHEBHOI MOTMBALMOHHOM MPOrpaMMbl KOMIIAHUIO NIOKMHY/A TPETh
YYaCTHUKOB TPEHMHIa — clienuaaucToB 1o mnpopaxam. (Tenepp sicHO, 4TO Ham
HeJorulaunBaioT. Haiigem 1pyroe mMecro, riae Hac OLEHAT 10 JOCTOUHCTBY!)

Jnst Toro 4ToOBl pyKOBOAUTENH HE IOMYCKaI MOAOOHBIX OIMIMOOK, OH JIOJKEH ObITh HalleJieH
Ha CBO€ MpodecCHOHATBHOE Pa3BUTHE, OBbITh YITPABJICHIIEM, AJIsi KOTOPOTO BaKHBIM COCTABHBIM 3Jie-
MEHTOM PYKOBOJCTBA SIBJISIETCS COOCTBEHHOE MOBBIILIEHUE YPOBHS ICUXOJIOTMYECKON IPaMOTHOCTU
Y TICUXOJIOTUYECKOU KYJIbTYPBL.

PykoBonuTesnb Kaxaoe yTpo CTAIKUBAETCS ¢ MACCOM MpodiieM, Bce OHU TPeOyIoT ero BHUMa-
Hus. Ho KTo MOXKeT cka3aTh eMy, KaKue U3 HUX SIBJISIOTCSI CaMbIMU BaskHbIMU. [ToMoub pasoOparbest
BO BCEM MHOT0OOpa3uu BOIIPOCOB, PEIIUTh UX MOKET TOJIbKO 3HAHUE OCHOB 3((EeKTUBHOI caMOOp-
raHu3anuu, 6a3UpyoIIencs Ha JOCTUKEHUSIX TICUXOJIOTHYEeCKON HAyKH.

Paznensio Touky 3penus I1.B. Crenanosa (2005) Ha npoOieMy OpraHM3allMOHHO-YIIpaBJieHYe-
CKOM OTBETCTBEHHOCTH: XOPOIIIEMY YIPABJIEHIY JOKHBI ObITh U3BECTHBI IIPUEMbI IEVCTBUIA B KPU-
3UCHBIX CUTYAlUsIX, U ecid (prupmMa TMOHET OT HeOIAroNnpUsATHON KOHBIOHKTYPbI, 9TO O3HAYAET JIUIIIb
TO, YTO B U3MEHMBIIUXCS YCIOBUSX AESTENbHOCTU OblIa M30paHa HEBepHasl cTparerus. A Ha KOM
JIeKUT OTBETCTBEHHOCTH 3a pa3paboTky crpaternu? Ha pykoBomutesne. YMHOBHUKU CTaBAT MaJKU
B Kojieca. Hy a KTo Jo/mkeH BhICTpanBaTh C HUMH B3auMoOTHoleHusi? PykoBoautens! U He crout
OIpaBbIBATh CeOs1 TeM, UTO Bbl HE HAIIUIA C HUMU OOIIETO SI3bIKA.

W3BecTHBII aMepuKaHCKUI crielaiucT B oomactu Mapketunra [x. Kommuns (2004), uccneno-
BaBIINI (DAKTOPBI, IENAOIINE OPraHU3AIMIO JTUIEPOM PhIHKA B JOJTOCPOYHOM MEPCIIEKTUBE, HA Tep-
BOE MECTO TMOCTABUJI «PYKOBOAUTESA 5-T0 YPOBHS». OIHON U3 OTJIMYMTEBHBIX OCOOEHHOCTEN TaKUX
pyKOBOIUTENEH SIBJISIETCSI TO, UYTO KOIJa KOMITAaHU ST JOOUBAETCS ycIieXa, OHU «CMOTPSIT B OKHO», TIPH-
MUChIBasi BCE 3aCIyTd KOMY-TO ellle, HO He cebe. OHaKO KOrja KOMIIAHWS CTAJIKUBAETCS C TPYI-
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HOCTSIMH, OHU «CMOTPSAT B 3€PKajio» M MPUHUMAIOT BCIO OTBETCTBEHHOCTh Ha cebs1. PykoBogurenu
KOMMaHui1, KoTopbix k. KomiMH3 nenonp30Ban B CpaBHUTEIBHOM aHAJIM3E, JIENIAI0T MPSIMO MPOTH-
BOIIOJIOJKHOE — OHHM «CMOTPSIT B 3€PKaJIO», KOT/Ia PeUb 3aXOAUT 00 yCIexe, U «CMOTPAT B OKHO», KOTa
HYKHO HalTW BUHOBHMKA HeyJau.
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1.3. IlcuxoJsiornyeckue KOJJIN3NA B3aUMOAeICTBHSA:
JIIOIH C PA3HBIX «IJIAHET» B OJJHOM OpraHu3amumn

[opoii o, padoTalolye Ha OHOM TPEANpPUSATHH, HO 3aHUMAIOIIME TaM Pa3IMYHble MO3HU-
1K (COOCTBEHHUMKM OM3HEca, HaeéMHbIe PYKOBOIUTENN Pa3HbIX OPraHW3alliOHHO-YIPaBIEHYECKUX
YPOBHEM, PsIIOBbIE COTPYJHUKH), HE B COCTOSIHUM TOHSTh MHTEpeCHl ApyT Apyra. Habmonas 3a HUMM
CO CTOPOHBI, CO3/IaeTCsl BIeYaTIeHHe, uTo, Jeasi ooliee 1ej10, OHM Pa3roBaprBalOT Ha Pa3HBIX sI3bl-
kax. [Touemy Tak npoucxoaut? [loyeMy Biafenbibl KOMIIAHUU TPeOYIOT OT HAEMHOTO IepcoHasa
JIOSUTBHOCTH, & T€ SHEPIUYHO cornpoTussiiorcsa? [louemy moau, paboTaomye moja oHONW OpraHu3a-
[IMOHHOW KPBIIIeH, TAKME Pa3Hble B CBOMX MOTPEOHOCTSIX, MHTEPECaX, OTHOIIEHUN K MPEeIIPUATHIO
U K JIeNly, KOTOPbIM 3aHUMAIOTCS1? DTH U Ipyrre BOMPOCH 331AI0T T€, KTO CO3/1aeT MPENPHUITUS 1
padoTaeTr Ha HUX.

B 06011 opranu3aiy MOXHO BBIISIUT TPU TPYIIITHI:

* BJIAJETIBIB OM3HECA (Ha30BEM MX YCIIOBHO «JIIO/U C TuiaHeThl FOmuTep»);

* PSIOBBIE COTPYAHUKH (<TI0 C TUIAHETHI 3eMIISI»);

* TOIM-MEHEKepPbl U CIEIUATUCTHI-TPO(ECCUOHANIB BHICOKOTO YPOBHS («IIOAU C TIAHETHI
Mapc»).

STH TPYMIIBI JIIOEH TepeceKaloTcs Mo padoTe B OPraHU3aIMIOHHON PealbHOCTH, HO MX JKH3-
HEHHbIE MOJIEJIM UMEIOT 3HAUUTENIbHbIE OTINYMsl. Kak moKa3piBaeT OnbIT paboThl C OTEUECTBEHHBIMU
KOMITaHUsIMH, 0oJiee TIOJIOBUHBI CJIOKHOCTEW B OTHOIICHUSIX JIOEH, paOOTAIONIMX B OpraHU3alluH,
CBSI3QHO C UX «MHOIUIAHETHBIM» MTPOMCXOKICHUEM: TPEJCTABUTENN PA3HBIX TUIAHET C TPYJIOM Haxo-
AT oOmuii sA3bIK. Briepble 310 OoTKpbiTHE caenan T. Xoipyn, W3BECTHBIA JAATCKUI yUeHBIH, MPo-
deccop MuctutyTa apxeonoruu u stHonornu KonenrareHckoro yauBepcuteta. bonee gecsitu et on
MHTEHCHBHO pa0d0Tasl HaJl aHATM30M MOJIeJIel JKU3HH.

OcHOBO¥ €ro TUIOJIOrKy crasia (hpopMa TPYJOBbIX OTHOLIEHUI HA IPEANPUATUN:

* oM, padoTaloIye Ha ceost;

* paboTaolye 1o HaliMy ps/I0BbIE COTPYAHUKHY;

* paboTaomye Mo HaiiMy BBHICOKOKBAJTM(PUIIMPOBAHHBIE CIIEIIUAIMCTHI U YIIPABJICHIIBI.

BrlsicHUI0Ch, YTO BU 3aHATOCTA BO MHOTOM OIpeAesieT 00pa3 KU3HH YeIoBeKa, a BMECTe C
3TUM OOYCJIOBJIMBAET U BOCIIPUSITHE TAKMX 0A30BBIX MOHATHIA, KaK padoTa, BpeMs, yCrieX, JeHbIH.
[TpeanochUTKY NOBEICHUS MTPEACTABUTENeH KaXk IO MOJEN KU3HU HE TOJBKO OTJIMYAIOTCS IPYT OT
Apyra, HO ¥ 4acTO OKa3bIBAIOTCS BO B3aMMHOM IMpoTHBOpeurd. CyIIEeCTBYIOT 0COOble TpeOOBaHUS
KaXJJ0M MOJIe/IM KaK K 00pa3y MBICIeH, TaK ¥ K MOBEICHUYECKUM MPOSIBJICHUSIM, K OKPYKEHHIO, TIPH-
JepKUBAOIINXCS UX Jiozier. [laxke cioBa (Bpoze Obl OMMHAKOBBIE 1JTsI HOCHTEJIEH OHOTO SI3bIKA) /IS
MIpEe/ICTaBUTENIel Pa3HBIX MOJeJIel MMEIOT He OJJHO U TO ke 3HaYeHHe.

PaccmoTpum XapakTepuCTUKY Kaxk 0 TPYIIIHL.

«/Iroou ¢ naanemwvt FOnumep» (crparerusi camopeanuzanuu). K 3Toil Monenu, Kak rnpaBuio,
OTHOCSITCS JTIO[I, pean3ylolye ceOsi B CBOEM Jielie, LIEIMKOM OTBEUAIoIUe 3a Hero, Mo CyTH — 3TO
KJIacC COOCTBEHHHUKOB. B Tpymity MOKHO BKJIIOYHTH U MPECTABUTENEH MHTEJUIMTEHIINH, OPUEHTH-
POBAHHBIX HAa CAMOCTOSITEJIbHOE TBOPYECTBO, OCYIIECTBIISIONIMX PA3IMYHOTO pofa MPoeKThl. OHU
padoraloT Ha ceOsi, BeAyT CBOE JIeJI0 HECMOTpsI Ha ero MacimTadbl. (B paBHOW cTereHn 3TO MOXeT
OBITh KaK HEOOJIBIION MPOEKT, TaK M KPYIHbIA On3Hec.) OTanynTensHble 0COOSHHOCTH JIOAEH STOU
MOJIEJIM COCTOSIT B TOM, UTO JJIsI HUX HE CYIIECTBYET Pa3INuus MEXKIy BpEMEHEM, 3aHATHIM padoToO,
Y BpeMEeHeM OT/IbIXa, OH MOCBAIIAET ce0s1 padoTe 1IeIMKOM, BKJIIOYEH B Hee MOJTHOCTHIO, PACTBOPEH B
Heil. lOnmTepraHel moaHOCTHIO OepeT Ha ce0s1 OTBETCTBEHHOCTh 3a YCIex Jefa. Takoe OTHOIIeHUE K
paboTe MpeCTaBUTENIO JAHHON MOJEIH JaeT OlIyeHre CBOOOIB! M He3aBUCUMOCTH. FOnuTepuaHipl
yOekKIIeHBI, YTO CBOOOIHOE BpeMsl JOJKHO ObITh TIOCBSIIICHO PeajibHOM JEATEIbHOCTH, TPecieayio-

11eil OCMBICJICHHYIO 11eJ1b. ECIT OHO MCTIONB3yeTCs JIIOABMU OECCMBICIICHHO, TO OHU, TI0 UX MHEHUIO,
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JICHVIBBI, HEMIPEANTPUUMYMBBI U 3aHSATHI UCKIIIOUUTENHHO NOTpebnenreM. KOnuTepuaHiipl HCKpeHHe
CUMTAIOT, YTO padoTa 3a 3apIljiaTy OIpaBJaHa TOJIBKO TEM, YTO 0OECTIEUMBALT AOXOA U IOIKHA ObITh
orpaHn4eHa HeOOXOAUMOCTHIO. YCIeX, UX MpU3HAHUE TIOHUMAIOTCSI MU KaK Pe3y/ibTaT COOCTBEHHBIX
YCWJIWiA, YTO TUIIMYHO IS 3aMaIHOW KYJIbTYPBI.

Mzeecthpiii cotmonor P. ®nopuga (2005) mo 3ToMy mMOBOAY OTMEYaET:
XyIOKHUKH, MY3bIKaHThI, Mpodeccopa M y4yeHble BCerma camy OIpeiesisuid
CBOM paOoumil rpaduk, OfeBaJUCh B CBOOOJHOW M Heo(dUIMAIbHOH MaHepe
U TPYyAWIUCh B CTUMynupyomend armocgepe. OHM He Xkejlaiud padoTaTh IO
NPUHYKICHUIO, TIPY 3TOM paboTa 3aHMMasia Bce ux BpeMms. C pa3BUTHEM Tak
Ha3bIBAEMOT0 «KPEaTHMBHOTO KJacca» MOAOOHBIA CTWIb PaOdOTHI TMepecTan ObITh
MapruHajJbHbIM, MPEBPATUBIIUCH B SKOHOMUYECKYI0 HOpMYy. Torma Kak HoOBast
padouast cpena «mpodeccCHoHaIOB 0e3 BOPOTHUYKA» BBIMJISIAUT, HECOMHEHHO,
Oonee paccnaOneHHON, 4Yem crapas. B Hell Ha CMeHy TpaJWMIMOHHBIM
MepapXUUeCKUM CHUCTeMaM KOHTPOJIsI MPUIILTA HOBble (POPMbI CAMOOPraHU3ALIUH,
NPU3HAHUE W BO3/ICHCTBUE CO CTOPOHBI KOJUIET M BHYTPEHHHE (DOPMbI MOTHBAIUU
— «MSTKHHA KOHTPONIb». «B TOmOOHOW OOCTAaHOBKE MBI CTPEMHMCs padoTaTh
OoJsiee HE3aBHCHMMO M C TPYJOM BBIHOCUM HEKOMIIETEHTHOCTh PYKOBOICTBA M
rpy0OCTb HauyaJIbBHUKOB. MBI OTKa3bIBAEMCSl OT TQpPAaHTUM 3aHSITOCTH B OOMEH Ha
CaMOCTOSITEIBHOCTh. MBI XOTUM HE TOJIbKO MPHUJIMYHOM OIUIATHI CBOETO TpPyla, HO
Y BO3MOXXHOCTH YUYHMTBCSI Y Pa3BUBAThCS, BIUSATH HA COINEpKaHHE CBOEH paOOTHI,
KOHTPOJIMPOBATh CBOHM Tpapuk M BbIpakaTh ceds KaK JMYHOCTb IMOCPEICTBOM
1poeCCUOHATIBHON AeATebHOCTH. KoMnaHuu Bcex TUIIOB, B TOM YHCJIE Camble
KPYIIHbIE ¥ W3BECTHBIE, CTAPAIOTCS MPUCIIOCOOMTHCS K ITUM IEpeMeHaM IyTeM
CO3/IaHMSI KpeaTMBHOW paboueil cpejbl, HEOOXOIAUMOW ISl TBOPYECTBA. Y HHX
MPOCTO HET BhIOOpa: JIMOO OHU CyMEIOT CO3/1aTh TaKHUe YCJIOBHS, JUOO COUIYT C
JUCTAHIIAN».

«/Ioou ¢ naanemor 3emas» (CTparervs KU3HEHHOTO Onarononyyus). 3eMisiHe — 9TO JIOH,
paboTaroiiye no Haiimy, KOTOpPbIM IUIATAT 32 BpeMs, IIPOBEJEHHOE Ha padoTe COIIacHO Tapu(HO
cetke. [1aBHOE 114 MOae, MCMOBEYIOIIUX 3Ty MOJIENb, — Olaronoynyyue, IOHMMaeMoe Kak J0cTa-
TOK B CEMb€, IPUCTONHBII YPOBEHb XKU3HU («HE XyKe, YeM Y APYTUX>»). 3eMIIsIHE B HallleM OOLLeCTBe
COCTaBJISAIOT OOJIBIIMHCTBO. PaboTa 11151 3eMJISIH UMEeT eIMHCTBEHHYIO LieJb — IOJTyYeHHe 3apadoTKa,
YTO MO3BOJISIET UM JfCUMb B CBOOOJHOE OT JAHHOM paOoThI BpeMsl (3aHUMAaThCs TeM, 4To 1o Ayiue). ITo
MHEHHUIO MPeJCTABUTEN S JAHHON MOJIENIU KK Iblil JOJDKEH MMETh paOoTy M KaX[blil OT HEe 3aBUCHUT.
O0s13aHHOCTH — HENPUATHASA HEOOXOAUMOCTb, C KOTOPOW HAJI0 MPUMHUPUTHLCS, YTOOBI XOPOLIO MPO-
BECTU cBOOOIHOE BpeMs. 15l 3eMJIsIHMHA padoTa — 3TO TO, BO UTO €r0 JI0JKHbI «BKJIIOUUTb» APYTHUe.
[TpuHyaUTEBbHBIA XapaKTep TAKOTO BKJIIOYEHUS MPOSIBIISETCA B IBYX YCTaHOBKAX: 1) HEOOXOIMMOCTb
UMeTh padoTy; 2) BO BpeMsi padoYero Iporecca AeiCTBOBAaTh 10 MHCTPYKLIMSIM.

3apaboTHas 1uIata B ONpeIeSIeHHOM CMBICIE HE MMEET OTHOIIEHHUSI K TOMY, UTO U KaK JeJiaeT
YeJIoBeK, — OHa MPUYMUTAETCs 3a BpeMsl, IPOBEAEHHOE Ha padoTe, a MO3TOMY HET CMbIC/Ia JeJ1aTh
Oosbliie a0COMIOTHOTO MUHMMYMa. Ycrex Jejla He BaxkeH, MO0 Bcerja MOXKHO MpojaTh CBOM TPy
(pabouyee Bpems) rae-HUOYAb B ApyroM mecte. B pasroBopax, Kacarolmuxcs JeHer, 3eMJIsIHE UCTIONb-
3y10T BhlpaskeHust: «CKobko Tede daau!», «B npoiiom Mecsie s noayuua...». I3 ux ycr, Kak mpa-
BUJIO, HE YCJIBILIMIIb IJIAr0N «3apadambsléams.

Heobxonumas MHTEHCHBHOCTb JIEATEJIBHOCTH OOECHeYMBACTCs AJIs 3€MIISIHUHA TMPUHYXKJe-
HUEM M KOHTPOJIEM CO CTOPOHBI HAHUMATEJISI.

HarnsaaHoi wutocTpanyeil OTIMYUTEIbHBIX OCOOEHHOCTEN MOZIENH «JTIOJH C
IUTAaHETHl 3eMulsl» ABIsgeTcs Havaslo padodero aAHsA B CTaTUCTUYECKOM MHCTHUTYTE,
nokaszaHHoe B pusibme . PszaHoBa «CotykeOHBIN poMaH».
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3a KaZpoM 3BYYMT Troioc MaBHOro reposs Axaronus Edpemosuua
HogocenbueBa: «Kaxaoe yrpo B HallleM 3aBEJEHUM HAUMHAETCSl OIMHAKOBO. DTO
yxe oObruait, Tpaguius. 1 Ob1 ckazai, putyai». (ITog 60apyIo My3bIKY COTPYIHHIIBI
«HABOIAT Mapader». B 00oibIioM MoMeneHnH, rae HaxoasaTcs ux paboune Mecra,
OHU KpacsT ry0bl, IeJIal0T MAaHUKIOP, BHIIUIIBIBAIOT OPOBHU, MYAPAT HOCHI, HA/IEBAIOT
IOBEJIMPHBIE YKpAIIeHHs], I0JIT0 CMOTPAT Ha cedsl B 3epKaJIo. . .)

HogocenblieB npopomkaet: «[lerp MBanbu ByOnMkoB, HayaJbHUK OTIENA
OOIIIECTBEHHOTO MUTAHUSI. MOXET ObITh, IO9TOMY OH TaKOW yITUTaHHBIN ?» (Padoyee
MecTto ByOnKoBa HaXOUTCS HATTPOTUB JIECTHHIIB, TIO KOTOPOI HETIPEPHIBHO BBEPX-
BHU3 XOIAT COTPYAHUIIBI MHCTUTYTa. BMecTo TOro 4ytoOBl 3aHUMAThCS JEJI0M, OH
CMOTPHT Ha HUX. B OMH MOMEHT OH MbITAeTCS TIEPEBECTH I71a3a Ha OyMary Ha CBoeM
paboyem CToJIe ¥ 9TO-TO HAIUCATh, HO COCPEIOTOYUTHCS HE MOXKET: HEPBHO OpocaeT
PYUKy Ha CTOJI, OOHMMAET rOJIOBY PyKaMH. )

B nBepp padouero nomermenus Bxonut KOpuii ['puropreBruy CamMoxBasioB.

I'onoc HoBocenbuieBa 3a kagpom: «A 31o FOpuii I'puropeeBru CamMoxBasios,
OuYeHb XOpOIIUK YesloBeK. f ero AaBHO 3Hal0, elle ¢ MHCTUTYTa. MIMeHHO ¢
€ro MOsIBJICHWEM B HallleM YYpeXIEHWUM W Hauyajach Bcsl 3Ta 3aBapyxa. OHa
Havyaaach B 0OBIYHOE HIUEM He MPHMeYaTeIbHOE YTPO, KOT/Ia HAIllM CTAaTUCTHUECKHe
KpacaBULIbl 3aKOHYMJIM HABOOUTH MapadeT M TNOIrpy3WINCh B CJAAOCTHBIN,
BOJIIIIEOHBIN, ITOTUIECKHUIA MUP CBOJOK, IMQP, OTYETOB, TUIAHOB U CMET. ..»

(ITpuemuas Jlrogmuisl [TpokodbeBHbl Kanyrunoii, AupekTopa MHCTUTYTA.)

Cexpemapuia Bepouka (pa3roBapuaeT 1o TejaedoHy CTOsl, IPU ITOM KypUT).
Thl yXOnuII IOCTICAHUM, THI He 3a0bUT 3aKPBITh ABEPh HA HIKHUI 3aMOK ?

T'onoc 6 mpyoke. 51 He nomkeH Oosnblile faBaTh TeOe oTueT. ECIM Thl MOMHUIIIB,
MBI BU€pa pa3oLLUIUCh.

Cexpemapuia Bepouka. [1a, s1 TOMHIO, TH AepKaJiCsl O4eHb Tpyoo!

FO.I'. Camoxsanos. Tlpoctute, noxanyiicra, Jlionmuna IIpokodneBHa, y
ce0s?

Cexpemapuia Bepouka. I1a, o6oxaute! (HeOpexHBIM KeCTOM OTCTPaHSIET OT
CamoxBajioBa, UJIET K CBOEMY CTOJy, CTPSIXMBAET IeMes B NenesipHuily.) Mexiy
MIPOYMM, ThI CETrOfiHsI XKapwil SIMUYHMILY Ha MOEW CKOBOPOIKE M 3a0bLI €€ TOMbITh
nocye ceosl.

FO.I'. Camoxeéanoeé (IiepexBaThIBAET CUTrapeTy M3 pyk Bepouku, Tymur
ee B menenbHuIe. Jlocraer w3 cBoero auruiomara Onok curaper «Marlboro»
u npotaruBaet Bepouke). Yto 3a npsHb Bbl Kypute? Mexay npouynM, MEHs 30BYT
IOpuii I'puropreBuu.

Cexpemapuia Bepouxa (B TpyOky). Ilepe3onio. (Camoxpasioy.) V3BuHuTe,
MOXKaJyicTa, s JyMaJla, YToO Bbl [IOCETUTENb. . .

B cBoeli knure «Peskuccypa coruanbHbIX Urp» poccuiickue ncuxonoru . [apunos u C. Kpo-
HuH (2002) garoT 3eMIIsTHAM CBOE Ha3BaHUE — «PEATIMCThI» U XapaKTEepU3YIOT UX CIIeAYIONMM 00pa-
30M: P CTAOMJIBHBIX YCJIOBUSIX )KU3HU MOMYYaIOT (PUKCUPOBAHHYIO 3apa0OTHYIO IUIaTy, Ha KOTOPYIO
Y KUBYT; MPEANOYUTAIOT paboTaTh B JOCTATOUYHO YCTOWYMBBIX CTPYKTYpax, B YaCTHOCTU TOCYAAp-
CTBEHHBIX WJIM Ha «CUJILHOI'O X03s1MHa». OCHOBHBIE TEMBI Pa3roBOpoB — O BbKMBAHUUW, JOPOT'OBHU3HE
CGFO,HHHIHHGFI JKU3HU WUJIK YOOBJIETBOPEHUHN €CTCCTBECHHBIX HOTp€6HOCTeI'/JI, A€ KYIIUTb IOOOJIBbIIIE U
nozemessie. [Ipuyem, Bce pa3roBopsl UIIYT B HETaTUBE. DTH JIIOU KUBYT B «CTAOMIIBHBIX» TIPABUJIAX,
HE MMOHUMAIOT NEPEMEH, FOPASITCSl HU3KOOIUIAuMBaeMOM, HO cTabmiIbHOM padoToi. [Ipu nmocsiraresisb-
CTBC HAa BHAYMMBIC JIEMEHTBI UX CYIICCTBOBAHU S OHU ITPOABJIAIOT BEPX arpeCCUM. OIIHaKO «peanmncT»
HUKOIJ]a He BO3bMET Ha ce0s1 OTBETCTBEHHOCTh 32 UTO-JIN00. VIMEHHO «peaiicThl» 3a CYeT TPYIIIO-
BOH CIINIOYCHHOCTH, OTCYTCTBUA YYBCTBA BPEMCHU U CKJIOHHOCTH «XBATaTb BCE, YTO IUIOXO JICKUT», d
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TaKKe «HaTYypaJIbHOTO XO3SHCTBa» MPEBOCXOAHO ceOs1 UyBCTBYIOT B HECTAOMIIBHBIX YCJIOBHSIX: BOWHA,
peBoIIOLIMSI, CMeHa BIacTh. B Takue nucropudeckue COObITHS OHM aKTUBU3UPYIOTCS — IyMaTh He HAJIO,
a TOJIBKO «XBaTaTh». CTaOWIM3aIMsl CUTYalliy BO3BpaIlaeT UX B €CTECTBEHHYIO COITUAIBHYIO TIO3H-
1IUIO.

VYenex, ¢ TOUKM 3peHust 3eMIISIHMHA, — pe3yJIbTar cinyvasi, BeseHus. FIMeHHO mosToMy cpeu
TeX, KTO IMOKYIaeT BCAKUE JIOTepelHbIe OMIETHI, — 3eMJIssHe. MapcuaHWH WK IO TepUaHel] He OyIyT
Ha 9TO TPATUTh HU BpeMs, HU JieHbr'n. [1o MHEHMIO 3eMJIsH, Bee Orara mpuoopeTaeT TOT, KTO OKa3aJIcs
B HY)KHOE BpeMsI B HY’)KHOM MecTe.

«Jloou ¢ naanemvr Mapc» (cTpatervs )KU3HEHHOro ycrnexa). MapcuaHe B OCHOBHOM YIIpaB-
JICHITBI ¥ CTIEIIMATUCTHI-TTPOECCUOHAIBI BBICOKOTO YPOBHSI, padoTalolye 1o HallMy M He MMEIoIIue
CBOEH JI0JIU B KamluTaJie, T. €. He CBI3aHHbIe OTHOIIEHUSAMU COOCTBEHHOCTU. VIX HAHUMAIOT /1715 Opra-
HU3AIMU KaKoro-1uOo Jena M sl PyKOBOICTBA 3eMJISTHAMH. Tpy[ MapcuaH OIlUlauMBaeTcsl He 3a
BpeMs, MPOBe/IEHHOE Ha paboTe COTIACHO MOBPEMEHHOM TaprdHOM ceTKe, a 3a pe3y/brar. OHU MpH-
BJICKAIOTCA MHAWBUYAaJIbHO UCXOOA U3 KBaJII/I(l)I/IKaL[I/II/I Kaxa0ro.

CyTb KU3HU MapCUaH COCTOUT B TOM, ‘ITO6bI NMPpEABABIIATDL OIIPEACIICHHBIC Tpe6OBaHI/IH K opra-
HU3AlMU U NIOAACPKUBATL I'PAMOTHBIC, PA3YMHO AWCTAHTHBIC OTHOLICHUA C KOJIJICTaAMU. ,HHH TOT'O
YTOOBI 3aHATH O0JIee BHICOKYIO CTYIIEHb, OHH CIIPAIIMBAIOT, TIPEX/IE BCEro, ¢ camoro cedst. ViM BaxkHO
MOCTOSTHHO TIOBBIITIATH CBOKO KBUTU(PUKAIIUIO U «OOONTH KOJIJIET» , KOTOPhIe pacCMaTPUBAIOTCS B Kaue-
CTBE KOHKYPEHTOB. YCIIeX /JIs MapCUaHWHA — 3aHsATHEe OoJiee BHICOKOTO TMOJIOKEHHUSI B OpraHn3aly-
OHHO-YIIPaBJICHYECKON BEPTUKAJIM, YTO JIaeT UM HE TOJIbKO BO3MOXHOCTh 3apadaThiBaTh OOJIbINE U
UMeTh OoJiee COTMIHBIN KOMIIEHCAIIMOHHBIN MaKeT, HO U MOBHIIIAeT CAMOOIICHKY.

H3 npakxmuxu aemopa

[To mporpamme MBA! 1o ynpapieHHIO MEPCOHATIOM Y4YaTcsi, B OCHOBHOM,
MOJIO[IblE PYKOBOOMUTENIM WU KaHIUIAThl B KaJpOBbI YIPaBIEHUYECKUI pE3EPB —
MapcuaHe, a Takke 3eMJIsIHe, KOTOpbIe PellvIv JeslaTh YIPaBIEeHYECKYI0 Kapbepy
(mepeiiTi B KJIacC MapcuaH). 3aHATHUS MPOBOASATCS YEThIPE pa3a B HEAENI0 C
18.30 mo 21.30, T. e. YyYacCTHMKM MpOrpamMMbl MPHE3KAT Ha yueOy IMocye
pabouero qHs B TedeHHe nonytopa Jet. [logasisiomee OOIbIIMHCTBO OMJIaYMBAET
oOyJyeHre 13 cOOCTBEHHOro kapmana. Ha mol Bompoc «3auem BaM 3TO Hajo?»
OHU PACCKAa3bIBAIOT O KAPbEPHBIX MPUTA3AHNUAX, KETAHUU PACTA KaK PyKOBOIUTEID,
IIOHUMas BaXHOCTb O6pa3OBaTeJII)HI)IX I/IHB@CTI/IHI/Iﬁ B JOCTHIXXCHHUE MOCTaBJIEHHOMN
LEJTH.

MapcuaHuH He CTaHOBUTCS CBOOOJIHEE, Jake ecd HauMHaeT paboTaTh Ha ceOs WM UMeeT
BBICOKYIO 3apruiary. HauOonblyio cBoOOLy OH MosyvaeT, npoABUrasch no ciyxoe. Mx ceodona —
3TO YIPABJIATh MPOLECCAMU U PYKOBOIUTH IPYyrMMHU JIIOIBMU. B pe3ynbrare pacter ero aBTOpHTeT, a
3TO U1 MpeJcTaBUTeNel TaHHOM Mojiesid camoe IaBHoe. OH JieslaeT BCe TO, YTO MOXKET YJIy4llUTh
YCJIOBUS €ro paboThl WM J1aTh MPEUMYIIECTBO B KOHKYpeHIMU. PaboTa — cama 1o ceGe yBiieueHue,
OHa JIs1 MapCUaHMHA MOJKpeTlieHa CTOPOHHUMU MHTEPECAaMM, HO HUKOT/1a He ObIBAaeT UM MOJUMHEHA.
Mapcuane uzberaior pytuny. I1yTh Takoro yenoBeka — oT paOoThl IO HEOOXOIUMOCTH K padoTe 1o
CKJIOHHOCTSIM.

OH 03a0604eH ypOBHEM COOCTBEHHOH KBaJIM(PUKAIMU U YKPEIUIEHUEM JIMUHBIX OTHOLLIEHU,
KOTOpbIE BaskKHbI 1J1s1 €ero Oynyieil kapbepbl. OH UCKpPEHHE CUMTAET, YTO €CJIM HE CyMEeT MOCBATUTD
pabote Bcero ceds1, ero 000UAYT Te, KTO CyMeeT 3To cenaTh dosee 3hpeKTUBHO.

Mapcuane umeroT ocooble TpeOOBaHUs K OfekK e, aBTOMOOWIIIO, YMEHUIO IPUHUMATh KOJUIET B
CBOEM JioMe. B ux mpejicTaB/ieHUH YesloBeK JOJKEH y4acTBOBATh B OOILECTBEHHOM KU3HM, B OIpe-
JEJIEHHBIX MEPOIIPUATHUSX, ObITh WIEHOM OPraHM3al1id, HAXOAUTHCA B Kypce KYJIbTYpPHBIX COOBITHIA,

" MBA (Master of Business administration) — MariucTparypa Io clieliMajJbHOCTH «br3Hec-aAMUHNUCTPUPOBaHUE.
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T. €. IPOU3BOUTh pecreKTadenbHOe BrieyamieHne. VIMEHHO K MOJIesM KU3HEHHOTO ycIiexa MMeeT
OTHOILICHHE (DEHOMEH COPEeBHOBAHM S CTATyCOB. MapCHaHWH CUMTAET, YTO KaK/IbI OTBEYAET 32 CBOIO
COOCTBEHHYIO KU3Hb: U yCIleXaM, U MOPaXEeHHUAM UYeJIoBeK 00s13aH caM cede. Yerex A1 Hero — 3To
BONPOC JIMYHBIX BO3MOKHOCTEN.

3. Mapunos u C. Kponun (2002) HaxogAT aHAJIOT MapchaH — 3TO «TaKTUKW». Mx Ga3zoBoe
OTJIMYMUC OT APYIUX I'PyIIl — BHCHIHEC IMPOABJICHHUE ONITUMM3MA U paAOCTHOI'O COCTOAHHA OT BBITIOJI-
HsIEMOU pabOTHI U KU3HU. DTO JaeT BO3MOKHOCTh BOCHIPUHUMATh UX OKPYKAIOIIMMH KaK YCTICIITHBIX
Y TIPUSITHBIX JIIOZIEH, KOTOPBIE JIETKO CpadaThIBAIOTCSI C HEU3BECTHBIMU UM Koyuteramu. TakTuka pac-
MO3HATh HECJIOXKHO: OJIek/1a €0 MOJHAsS U THIATEJIBHO MTPOAyMaHHasl; BHEITHOCTb «XOJIeHasl»; IPU-
YecKa COYETaeTCsl CO CTUIIEM OfEXk[bl U MOBEJICHNEM KapbepuCTa; pedb HallpaB/ieHa Ha MOoIydYeHue
MOJIOKHUTEJIBHOI'O pE3yJjibTaTa, ABUKCHUA HAITOPUCTBI 1 SHEPIUIHbI; ICPKUTCA BCCra OCI)I/IHI/IEUIBHO.

Hnonnanemmnvle «goiinvr». I[pencraButeny maHeT JaJIeKoO He BCera CBA3aHbl C TUIIOM HaiiMa.
MOXHO HaliTH IOMTUTEPUAHIICB CPEAM HAEMHBIX PaOOUMX M 3eMJISIH — Cpeau Ton-MeHeaxkepoB. Ho B
OOJBIIIMHCTBE CITyYaeB MPEACTABUTENH KaX 0N IPYIIbl U30€TraloT «91ykKOW» TePPUTOPHH.

[Ipoananu3upyem, Kak IONUTEPUAHIBl BOCOPUHUMAIOT 3eMJIH. [IJIs1 HUX 3TO JIIOAU, KOTOPbIE
HE TOTOBBI pagu Aeja IMOCTYIIUTHCA JIMYHBIM BPEMCHEM (BCG BpEMsA CMOTPAT HAa 4YacCbl U BIIaAAlOT
B CTpalllHOE HeTepIieHue, eCM MPUXOAUTCS 3aJepkuBaThcsl Ha padore). FOnurepuanel He MOHU-
MacT, 4TO, 3aCTaBUB ITIOAYMHEHHOI'O BBIUTH B BbIXOIIHOﬁ JEHb Ha pa60Ty, OH TEM CaMbIM JIMIIAET €I0
YyBCTBa CBOOO/IBI U OCMBICJIEHHOCTH KXU3HU. Beb ero coOcTBeHHast cBoO0a He pHUBs3aHa KO Bpe-
MEHH, a TOJIBKO K CBOOOHOMY BBIOOpY pellieHni. 3eMIsiHe M0 HeOOXOOUMOCTH MPOAAI0T HaHMMa-
TEJI0 UCKJTIOYUTEIEHO CBOE BPEeMsl, B KOTOPOE «CTApAIOTCsl YECTHO TPYAUTHCS», HO POBHO CTOJIBKO,
CKOJIBKO TOJIOKEHO IO IpauKy.

JL1st MapcuaH COTPYIHUKY 3eMJIsSTHE TOHUMAIOTCS Kak camasi UHepTHast 4acTb paOOTHUKOB KOJI-
JIEKTHBA, TIOCKOJIbKY OHM HE Y4YacTBYIOT B KOHKYPEHTHOH KaJIpOBOil TOHKE, He LeHAT auruiom MBA
¥ He cOOMPAIOTCS BHIXOAUTH 32 PAMKM MHCTPYKIIMU U CITY)XKeOHBIX 33/1aHUi. BripodeM, u 1onutepu-
aHIIbl UM TaKKe MaJIO MOHATHBI C MPUCYIIUM UM KeJJaHUeM CHIETh Ha OJHOM MecCTe, Belb MapcHa-
HUH BCerja TOTOB MOKUHYTh OUepeIHYI0 KOMITAHUIO pajiy Kapbepbl M MPUOABKH K kanoBaHmio. Ero
cBOOO/Ia — B BLIOOpE HAHUMATEJICH, KOTOPbIE MPH MTPABUIFHOM MOIXO/IE MOBBIMIAIT UX IIEHHOCTh KaK
CIIELINAJIUCTOB.

NneanbHblil MeHeIkep — 9TO 4YeJIOBEK, KOTOPbI TOYHO 3HAET, Yero OH He
MOJKET C/IeIaTh, U UIIET JJIs 3TOrO HYKHBIX JIIOJEH.
Hemeuxuii noaumux u npeonpurumamensv @. Pozenmanw

Oco3HaHue pa3anuuil B )KU3HEHHBIX MOJEJISAX YaCTO CTAaBUT TOUKY BO BHYTPUKOPIIOPATUBHBIX
BoiiHax. Eciu He nuiaTh 3eMiIsiH CBOOOHOTO BpEMEHH, MapcuaH — O0pbOBI 32 CTaTyC, a IOMUTEPU-
aHLEB — BO3MOXHOCTH BBIOMPATh, TO MHOTO€ U3MEHUTCS K JIyUIlIEMY.

[To HaGMOAEHUSAM COLIMOIOTOB, YHUCIIO IOMUTEPUAHIIEB CPEIU KUTeJel JII0OOro poOCCHICKOro
ropoga cocrasiseTr 3—-5 %, mapcuad — 10-15 %, camoit MaccOBOM I'pYIION ABJIAIOTCS 3EMIISIHE —
80-87 % HaceneHus.

N3BecTHO, 4TO B 00IIECTBAX, OPUEHTHPOBAHHBIX HA CTPATErHIO CaMOpeaIn3allii, OTMeYaeTcs
CTpeMJIEHHE K OrPaHMYEHHUIO POJIM TOCYJApCTBA KaK B YAaCTHOM KM3HHU, TaK U B SKOHOMHYECKOM,
MOOLIPEHNE CAMOCTOSATEIBHOCTH, JIMYHON MHULIMATUBBI U JIEJIOBOM aKTUBHOCTHU. B o01ectBax, opu-
EHTUPOBAHHBIX HA CTPATETHIO KM3HEHHOTO ycIiexa, MOOoIpsieTcs JyX UHIMBUIYaIU3Ma, CBOOOJHON
KOHKYPEHIIUH, HO €CTh YCTAaHOBKA Ha €/IUHBIE «IIPaBUa UTPbl». OOIIeCTBO, UCIIOBEAYIOIIee CTpaTe-
TUI0 )KU3HEHHOTO OJIarornosyyusi, CTPEMHTCS K OOLIECTBEHHOMY KOHTPOJIIO HaJl IMYHOCTBIO U AUPEK-
TUBHBIM (hOpMaM YIpaBJICHUSI.

Ecnm cxemMaTiyHO paccMaTpUBaTh MICUXOJOTMYECKHE OCOOEHHOCTH B3aUMOJENUCTBUSA JIOAEH «C
Pa3HBIX [UIAHET» B PaMKax OJHOW OpPraHU3allii, TO OHU CBOIATCS K TOMY, YTO IONUTEPUaHLIbI (CO0-
CTBEHHUKHM) HAHUMAIOT MapcHaH (ITpoeCCUOHAIbHBIX YITPABIEHLIEB) 11 TOTO, YTOOBI OHU IPAMOTHO
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OPraHU30BbIBAJIM TPY[ 3eMJISIH (PSIOBBIX COTPYIHUKOB). [Ip1 3TOM 10J «rpaMOTHOI OpraHu3aLuei»
MIOHUMAETCA TOJIyYEHUE MaKCUMAJIbHO BBICOKOTO PE3yJIbTaTa 3a OTBEAECHHOE BPEMs MCXOA U3 UMe-
IOLUXCS PECYPCOB.
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1.4. CoO0cTBeHHMK OM3HECa U HAEMHBIH PYKOBOJIUTEb:
ncuxoJiornyeckne pakTopsl yCNemHoOro B3anMoaenCTBUs

Cpenu 60JTBIIOr0 KOJIMYECTBA MPEINOCHUIOK U (PaKTOPOB yCIeNHOro On3Heca u 3(pheKTUBHON
AeATeTbHOCTU TIPEANPUATHS 0CO00e MECTO 3aHMMAEeT CUCTEMa B3aMMOOTHOIIEHUI COOCTBEHHUKA U
HAaeMHOTO MeHe[kepa. MHOrouncIeHHblE TPUMEPBl UX KOHCTPYKTUBHOIO COTPYAHUYECTBA TaK Ke,
KaK U pas3iajia B OTHOIIEHUSIX, SBJISIOTCS TOMY TOATBEPKAECHUEM.

Kpenkasi cBsi3ka «COOCTBEHHHMK OM3HEca — HAEMHbI PYKOBOAWTENb>» JAaeT MOIIHbIA CHHEp-
reTuueckuil 3(peKT, KOTOPBIN CKa3bIBAETCsl HA BCEX CTOPOHAX KU3HEAESTEIbHOCTU MPEeIIpUsTHUS.
CoTpyIHUKHU BUJAT, MOHUMAIOT U YYBCTBYIOT KOHCTPYKTMBHOCTb BO B3aMMOJIEHCTBUU KJTIOYEBBIX
(uryp 6usHeca, 4TO OTpaKaeTCsl HA X HACTPOEHMSIX, MOTHUBAIIMM M OTHOIIEHUH K Jiey. [Iprumeps
YCTIEIITHOM padOThl COOCTBEHHUKA MPEINPUSATHS 1 HAEMHOTO PYKOBOAMTEJIS MOKA3bIBAIOT, YTO OCHO-
BOW MX KOHCTPYKTHBHBIX OTHOIIIEHUH SIBJISIETCS] B3aUMHOE JoBepue. [Ipy 5TOM CyIIecTBYIOT OIIMOKH,
COBEpLIAeMblEe 3TUMHU CTOPOHAMH Ha pa3/IMYHbIX 3Tanax B3auMoAeucTBUs. KakoBbl OHM, M Kak UX
MPEeJOTBPATUTh?

1.4.1. IIpoceccnonanbHbIN yIIpaBJaeHel]

[Mpoananu3upyeM MOTHBBI TIepe/iaurl BiIaenblieM On3Heca Opa3noB MpaBJeHHs] CBOUM Tpel-
NPUATHEM B HaJIE)KHBIE, HO Uy)KUE PYKH — PyKU IpodeccHoHaIbHOro ynpasieHua. Hanbonee yacro
BCTPEYAIOIINIACS MOTUB B OTEYECTBEHHBIX JEIOBBIX PETHX (CUTYalUsIX) — BBIXOJ OM3HEca Ha orpe-
J€JNeHHBIN YPOBEHb 3(P(PEKTUBHOCTH, HE TPeOYIOLIMIA MOCTOSHHOIO MPUCYTCTBUSA M ONEPATUBHOIO
BMelIaTeNIbcTBa ero xo3suHa. [Ipennpusarue, Mo MHEHHIO OM3HECMEHa, padOTaeT XOpOIIO, MMeeT
YCTOMYMBYIO MTO3UTHBHYIO JUHAMMKY, T. €. COCTOSIHHE /€] O3BOJISIET CIIOKOMHO NMEPEKTIOUUThCSA Ha
apyrou ripoekt. [lotepst uHTEpeca, OTCYTCTBUE «JIpaiiBa», HEKeIaHUe 3aHUMAThCsl PYTHHOW TaKKe
MOT'YT OJIBUTHYTh OM3HECMEHA K ITOMCKY YIIpaBJIeHI[a, KOTOPOMY MOKHO JIOBEPUTH LITYpBasl 3hpek-
TUBHO Pa0OTaIOIIEro MpeAnpusTHs.

Eme ogvH MOTHB — Ha OIpe/ie/IeHHOM 3Tare pa3BUTHsS OM3Heca HAYMHAETCSl ero «IpPOOYyK-
COBKa»; yIIPaBJIsIeMOCTb OpPraHU3alell HeBBICOKasl, a YIPABJIEHUYECKUX KOMIIETEHLIMI COOCTBEHHUKA
He XBaTaeT JyIs MocTpoeHus 3((PEeKTUBHOIN cUCcTeMBI yIpaBiieHus npeanpusarueM. Kak nokaspiBaet
OTEUYECTBEHHAs! IPAKTHKA, YCIEUIHbI OU3HECMEH, TATaHTIIMBbIN peJIIpMHUMATES b HE BCEIia sBJIs-
eTcsl pe3y/IbTaTUBHBIM MEHeKEpOM — HaOOp NpoheCCHOHAIbHBIX KauecTB 111 3(peKTUBHON Aes-
TEJIbHOCTU B TUX OOJIACTAX pa3jinyeH. BIXOI M3 BOZHUKINIEH CUTYyallu 3aCTOsl U HauMHAIOLIEHCs
CTarHaliMy BUAWTCS COOCTBEHHMKY B IPHUBJICYEHUH Ha KIIIOUYEBYIO MO3UIMIO MPOQECCHOHATBHOIO
yIIpaBJIeHIIa, CIOCOOHOTO YETKO OPraHu30BaTh OM3HEC-TIPOIIECCH U HANAIUTH Ha IPEIIPHSITUN Tpa-
MOTHO€ OIEPAaTHBHOE PYKOBOJCTBO.

Kaury uywraior ¢ Havyama 10 KOHIA. bu3Hec BeayT MHpPOTHBOIIOIOXKHBIM
obOpazoM. TyT HaYMHAIOT C KOHIIA, T. €. C LIeJIM, ¥ TIOTOM JIeJIaloT BCe, YTOOBI ee
JOCTHYb.

Amepuranckuti meneoicep I'. Jowcerur (1910-1997)

Ecnu B mepBbIX IBYX CiIydasx COOCTBEHHHK HINET YIpaBJISHIA Uil CBOEro OU3Heca, KOTOPHIi
OH KOIJIa-TO HavyaJl «C HyJIsl», TO B TPEThEM CITydyae XO35IMH UILET YIPaBJIeHIa sl IPUoOpeTaeMoro
yke JeUCTBYIOIIEro NPEANpPUATHS, K KOTOPOMY paHee He MMell OTHOIIeHUsl. HeBO3MOKHOCTB 110 TeM
WJIA UHBIM [TPUYMHAM CaMOMY PYKOBOJIUTb STUM IIPEANPUATHEM (AEHBIM €CTh, & BPEMEHU YIPABJISTh
HET) ¥ eCTECTBEHHOE KeJIaHWe MOTyYUTh MAKCHMAJIbHYIO OT/Iauy OT BJIOKEHHOTO KaruTasa B pUoo-
PETEHHBIN AKTHB 3aCTaBJISIOT €r0 HAHATh Ha MO3ULMIO JUPEKTOpa MPO(eCcCHOHAIBHOTO YIIPaBJIEHIIA.
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I[HH HAa€MHOI'O PYKOBOOUTEIA U IJIA BJIaJ€/iblld TPEThbA CUTYalluA ABJIACTCA IMCUXOJIOTMICCKU
HanOoee KOM(OPTHON: PUOOPETEHHOE MPEAPUATHE — ITO «UUCTHIN JIUCT», HOBAsI TEPPUTOPUS, HU
y OIJHOTO, HU Y BTOPOTO HET UCTOPHHU B3aUMOJIeHCTBHs ¢ HUM. COOTBETCTBEHHO, MIPOLIECC €ro nepe-
Ja4d B PyKH HAa€MHOTO T€HEpaJIbHOTO JUPEKTOopa OyleT MPOXOIUTh OTHOCUTENBHO 0e300JIe3HEHHO.
B niepBbIX JIBYX ClTydasix CUTYalIMsl CPOJHU cenapaiuu (OTAe/IeH!0) peOeHKa B POIUTEILCKOM CeMbe
NP JOCTMKEHUH UM COOTBETCTBYIOIIETO BO3PACTA: TOJIOBOW POAUTENh TIOHMMAET, YTO HAJJO «OTITY-
CTHTb YaJI0 B CBOOOJHOE IJIABaHKE», HO CHENAaTh €My 3TOT IIar NCUXOJOTMYECKH OYeHb He TIPOCTO.

H3 npakmuxu aemopa

CoOCTBEHHUK KPYIMHOTO MPEANPUATHS C JIBEHAIUATWIETHEH WCTOPUEH,
MMEHEM Ha pbIHKE, MWUIMOHHBIMM OOOpPOTaMH M HECKOJBKHUMHU ThICSYaMU
COTPYIHMKOB TIPUHSUI pelleHHe O JajbHEWIeM Ppa3BUTUM CBOEH Kapbephbl.
[Ipy 3TOM HEOOXOAMMOCTb €ro TNPHUCYTCTBUSI Ha HOBOM HAallpaBJIeHUU
MOJIHOCTBIO TOIVIONIANIO Bce ero BpeMsi. Ha yrpaBieHue XOJIUHIOM BPEMEHHBIX
PECypcoB IMPOCTO HE OCTaBajoCh. B 3TOil cHTyalluu OH TMPUHUMAET pelleHHe
nepegarh Opasfpl MpaBieHus npodeccuoHaibHOMYy MeHeaxkepy. CoOCTBEeHHUKOM
ObuI  chOPMYJIMPOBAHBI JIOBOJIBHO JKECTKME TpeOOBaHUsI K JIMYHOCTHBIM U
1poeCCUOHATIBHBIM OCOOSHHOCTSIM KaHUJaTa Ha 3Ty YIPaBJIEHYECKYIO MO3UIIUIO.
Yetbipe Mecsilla paOOThl KaJAPOBBIX M XEAXAHTUHTOBBIX areHTCTB YBEHUYAJIUCh
ycrexoM — Oblia oo0paHa U yTBEpkKIeHa OAXOAIIAs KaHIuaaTypa.

Bo Bpemss mpencraBieHMsi HOBOTO T'€HEPAJIBHOIO JMPEKTOpa  TOM-
MEeHe/KepaM XOJIIMHIa COOCTBEHHUKY CTaJIO TUIOXO: TOJIOBA, KOTOpasi FOToBa Oblia
OTIaTh JTOOMMOE JIeTUIlE B Yy)KHe PYKH, BOIUIA B KOH(IMKT C TEJIOM, KOTOpoe
AKTMBHO INPOTECTOBAJO 3ToMy peleHuio. IlorpedoBanock Tpu Mecsla padOThl ¢
TNICUXOJIOTOM ISl TOTO, YTOOBI CHIeJIaTh MPOLECC Cenapaiuy MeHee OOJe3HEHHbIM
U «OTIIyCTUTh» CBOW OM3HEC, OTAATh €ro B PyKHM HOBOTO, MPO(eCcCHOHAIBLHOTO
yIIpaBJIeHILI.

[lepenaBas npeanpusTie NpogecCUOHATbHOMY MEHeAXepy, COOCTBEHHUK B MJease 0kKeH
«OTOWTH» B CTOPOHY M HE BMEIIMBATLCS B OMEpaTUBHOE yIpasjieHue uMm. Tenepb B3auMoseicTBre
BJIa/IeNIblia CO CBOEW OpraHu3alyei JOIKHO CTPOUTHCS M0 MPUHLIMITY «YEPHOTO SIIUKa»: OH 3a7aeT
Ha3HAUEHHOMY T'€HEepaJIbHOMY JUPEKTOPY YCTAHOBKY (LIeJIb), T. €. TapaMeTpbl Pe3yJIbTaTOB, KOTOPHIE
MIPEAIPUSATHE MOl €70 PYKOBOJICTBOM JJOJIKHO [TOKa3aTh B KOHKPETHOM MEPCIEKTUBE, ITPY STOM Hajle-
JIMB Ha€MHOE NIepBOE JIMLO OJIHOMOYHMSIMU JEHCTBOBATh TaK, KAK OH CYMTAET HYKHBIM IJIs1 JOCTH-
JKEHHU sl TOCTABJICHHOM 1IEJIH.

Ilcuxonorn M. MBanoB u [I. Ilycrepman (2003) onuchiBalOT «4YE€pHbIA AMMK» KaK MOJENb
00BbEeKTa yIpaBJIeHUs ¢ onpeesIeHHbIM HAOOPOM BXOJHBIX (DAKTOPOB M COOTBETCTBYIOIIMM UM Ha00-
POM BBIXOZIHBIX (pakTOopoB. Takast MoJesb MO3BOMSET He oOpalaTh BHUMAaHUs Ha MaJIOCYIIeCTBEH-
HbIE JIETaJIU, 3aTO AAeT BOBMOXHOCTb BbIJIEJIATD IJIABHOE B OLIEHKE CUCTEMBI U €€ YIPaBJICHUH, B pse
CJIy4aeB JieJ1aeT MPOLECC YIPaBIeHUs JOCTYITHBIM 1151 JIIOOOro YesIoBeKa U MO3BOJISIET MAaKCUMAJIBHO
aBTOMATU3UPOBATh €r0 TaM, IJIe TO BO3MOXKHO.

B npotuBHOM cityuyae Ha peJIpUATUM BO3HUKAET JBOEBIACTHE, KOTOPOE BJIEYET 3a COOO0I BO3-
HUKHOBEHHUE Pa3IMYHOIO poja KOH(UIMKTHBIX cuTyauui. CuTyanus «JBa X03A1MHa Ha OJHOM opra-
HU3ALIMOHHOM KyXHE» He BBITO/IHA HU OJHOM, HU APYTOM CTOPOHE, HU MPEANPUSITHUIO B LIETIOM.

H3 npaxmuku aemopa

[MomoGHass cuTyansi MMella MeCTO B OJHOW KPYITHOW OTeYeCTBEHHOM
koMmIanuu B cepe pureiina’. CoOCTBEeHHMK OW3Heca, sipKkas KCTpaBaraHTHAs
JUYHOCTb,  MacTep  HECTaHIAPTHBIX  YIPaBJIEHYECKUX,  MAapKETUHIOBbIX,

2 Pureiin — KoMmaus, KOTOpasi 3aHUMAETCs] PO3HUYHON TOProBJIeH.
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KOMMYHHUKATUBHBIX M MHBIX XOIOB Mpy Haiime Ha padoty CEO? cam He oTormen ot
AeJ1, a MpoAOJIKal akTUBHO BMEIIMBATHCSI BO BCE OPraHU3allIOHHbIE, B TOM YHUCIIe
OlepaTUBHbIE, BOIIPOCHI YIpaBJIEHUs] KOMIIaHUEW. B Takoll cuTyauun HaeMHOMY
reHepaJIbHOMY AMPEKTOPY OCTABAJIOCh JIUIIb [TOACTPAUBATHCS MO/, HETO, CTAHOBSICH
HOMEpOM [1Ba. AMOMIIMO3HOrO yIpaBJieHI]A TaKue YCJIOBHUS, €CTECTBEHHO, He
YCTPOMJIM — TOche roga paboThl CTOPOHBI MPUHSUIA pelIeHHe KOHTPAKT He
MIPOJIJIEBATD.

Curtyanus, korga cCOOCTBEHHUK, HAHUMasi Ha padoOTy AUPEKTOpa, caM (PaKTUIECKH OCTAeTCsl
B OIIEpaTMBHOM YIIPaBJIEHUU MPEIPUATUEM, SABJISAETCSA B OTEYECTBEHHOU JIEJIOBOM CpPEE JOBOJIBHO
pacrnpoCTpaHEHHOM.

1.4.2. IIpnunHbI BMEIIATEJIbCTBA COOCTBEHHHKA B
onepaTUBHYIO padoTy HaeMHOro qupexkropa. Kak ¢ 3 tTumM ObITh?

KakoBbl IpUYMHBI TOTO, YTO COOCTBEHHWK, HAHSIBIIHNA MPO(ECCHOHAIBHOTO YIPaBJIEHIIA, C
Pa3IMYHOM CTETNeHbI0 MHTEHCUMBHOCTU W TEPUOAWYHOCTH CTApaeTcsi BHEIPUTHCS B OINEPATUBHOE
yIIpaBJieHWe CBOMM IpeanpusaTrueM? OOIeHre ¢ BiaaebliaMu OM3Heca, yKe TepeIaBIIiMy Opa3/ibl
MIpaBJieHNs] B PyKA HAEMHBIX TUPEKTOPOB JIMOO TOJIBKO MOAYMBIBAIOIIIMMU 00 3TOM IlIare, MOKa3bl-
BaeT, 4To rpymnm (GakTOpoB 3[eCh BE, U OHU CBSI3aHBI C IMYHOCTHIO CAMOTO XO3sIMHA OM3HEca.

K nepeoii epynne ¢paxmopos BMeIaTeIbCcTBa COOCTBEHHUKA OW3Heca B padOTy HAEMHOTO
JAUPEKTOpa OTHOCATCS CIEAYOIIUe JTMYHOCTHbIE OCOOEHHOCTH: TIONO3PUTETLHOCT, MHUTEILHOCTD,
MPOSIBJIEHUE PA3IMIHOTO poAa CTPAXOB.

OH 6ouTtcs, yTo 6€3 Hero JeyI0 MOXKET Pa3BATUTHCS, «HAEMHHK» OyJeT yIpaBisiTh OU3HECOM
Hea(p(PEeKTUBHO, MCIOJIb30BaTh OPraHU3AIMOHHBIE (T. €. er0, COOCTBEHHHKA) PECYPChl B CBOMX UHTE-
pecax u T. 1. B aTOM ciy4ae Bnajesnblly, Ipex/e 4eM NPUHUMATh pellleHre O HailMe JUPEeKTopa,
HEOOXOIMMO XOPOIIIO IMOAyMath. VI3BECTHBIN POCCHICKUI OM3HECMEH MPEICIIbHO YETKO BBICKA3AJICS
I10 3TOMY MOBOY: «ECiM y MeHsI eCTh COMHEHHUE, 3HAYUT, Y MEHsI HET COMHEHUI» (B TOM CMBICIIE, UTO
B CJTyyae BOSHMKHOBEHHMSI Y HETO Ha STarie Mogdopa KaHAnuAaTa MaIeHIINX KoJeOaH!i OTHOCUTETBHO
€ro JIMYHOCTHBIX Ka4eCTB U MPOeCcCUOHATIbHBIX KOMIIETEHIIMI pelIeHre M0 JAHHOW KaHIuaaType
MIPUHUMAETCS OTPUIIATENILHOE).

Boo01ie roBopsi, KaxIplii padoToIaTe b MoTydJaeT TaKuX paOOTHUKOB, KAKUX
3aCTy)KUBaeT.
AHzautickuti cneyuanucm no ceavckomy xozsicmay Y. Iuaou (1831-1914)

3HauMMOM MPeanoChbUIKON 3 (PEKTUBHOCTA COBMECTHOU pabOTHI SIBJISETCS COBMAJICHUE Y-
HOCTHBIX OCOOEHHOCTE!l HaeMHOTO PYKOBOJUTENSI C «3TAJJOHHBIM» 0Opa3oM B TOJIOBE y COOCTBEH-
HuKa. Hama otedecTBeHHast KyabTypa BOOOIIE, U /IeIOBask B YACTHOCTH, HOCUT SIPKO BBIPAKEHHBIN
OTHOILIEHYEeCKU# XapakTep. o cux mop mpu mpueMe Ha padoTy MpodecCHOHABHOTO AMPEKTOpa
COOCTBEHHHK YacTO PYKOBOJCTBYETCS IIPOCTHIM KpUTEpPHEM «HPABUTCS — He HpaBUTCS». [Ipodeccu-
OHAJIbHASl YIIPABJIEHUYECKAasl COCTABJISIONIAS TIPU STOM OTXOAUT Ha BTOpO# IuiaH. COOTBETCTBEHHO,
€CJIM IPAaMOTHBII MEHE/IKEP MaJIO CUMIIaTUUYEH BJIaJe/IbLly 1O JIMYHOCTHBIM KayeCcTBaM, OC/IEIHEMY
JIy4llle He TOPOIMUTHLCS C MPEAJIOKEHUEM ITOMY KaHIUAATY OKHOCTM HAEMHOTO AUPEKTOpa — B
MOCJIEICTBUU HA MOYBE JIMYHOCTHBIX HECTBIKOBOK MOTYT BO3HUKHYTh KOH(DJIMKTHBIE CUTYaIlUU.

U3 npaxmuxu asmopa
Ho, nmaxe ecnu kaHauaaT mpollen XeCTKoe CUTO OTOopa, ObIBaeT, 4To
TPEBOXKHBIN M MHUTENIbHBI COOCTBEHHMK HE JACT €My CIIOKOMHO padoTath. «S51

3 CEO (Chief Excentiv Officer) — IJ1aBHbII UCTIONHUTEJIBHBINA JUPEKTOP.
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3a HEMOJIHBIX TPU Tofa CMEHWJ YeThipeX JUPEeKTOopoB. Becemyelb ¢ HUMU MpU
npuemMe Ha paboTy, Bpoje Obl Bce MEHsI YCTPauBaeT, a HAYMHAIOT paboTaTh, TO He
TaK, 9TO He 3TaK. 51 yxke ycraja X MOCTOSHHO KOHTPOJIUPOBATh. ..», — PaCCKa3bIBal
BJIaJIeJIel] IPOU3BOJICTBEHHOTO MPEANpUATUsL. B 9TOM cHTyalu sl HOpeKOMEHI0BaT
eMy OOpaTHThCSA K TICHUXOJIOTY, YTOOBI OH TIOMOT pa300parbCs, YTO €CTh B HEM
(B OM3HECMEHE) TAKOro, YTO BHOBb M BHOBb IIPOBOIIMPYET BO3HUKHOBEHHE ITHX
CUTYaIUH.

HCHOBepI/Ie, MOAO3PUTE/IBHOCTh U TPEBOKHOCTD, IOAKPEIIJICHHBIC HEIraTUBHBIM OIIBITOM B3adH-
MOI[@fICTBPIH C HAEMHBIM JUPEKTOPOM, YaCTO 3aCTABJIAIOT COOCTBEHHHKA BO3BpPATHUTHCA K yIIpaBJiC-
HUIO CBOMM OusHecoM. [1o maHHBIM, MOJIyYEHHBIM POCCHUICKUMU CIELUATUCTAMU B OOJIACTU Kajl-
POBOro MeHeakMeHTa, B 60 % ciydaeB COOCTBEHHHUK, OOPATUBILIMIACS K YCIyraM peKpyTHHIOBBIX
areHTCTB I10 MOMCKY HAéMHOTO TOII-MEHe)Kepa, BCKOPE OXJIa/IEBAaeT K TOH ujee, perasi OCTaTbCs y
PyJist BIACTH, 0OOCHOBBIBAsI 3TO HEBO3MOXKHOCTBIO HAlITU a/IeKBATHYIO 3aMEHY.

Ko emopoii zpynne ¢pakmopos BMelIaTeIbCTBa COOCTBEHHUKA B ONEPATUBHBIN YyIpaBjieHue-
CKUU MpouecC OTHOCATCA TAKUE €TI0 JIMYHOCTHBIC XapaKTCPUCTUKH, KaK UMITYJIbCUBHOCTb, HETIOCE/ -
JIMBOCTb, CIIOHTAHHOCTD, JKEJIaHWE BO BCEM I0y4yacTBOBaTh. Eciu ero, ycnemHoro 6usHecMeHa, B
CKaThle CPOKM B YCJIOBUSIX OypHOTO poCTa MPEANpPUSITUSL «BBIHECTIO» Ha BEPIIMHY OpraHU3alMOH-
HOW MUPAMU/IbI ¥ OH He YCIIesl, OObEeKTHUBHO HE CMOT MTPOPad0TaTh TPOMEKYTOUHBIE YITPABIeHYECKIe
YPOBHH, €T0 MOCTOSIHHO OyJeT «TSHYTh B Macchl». M HUKakoe yoexaeHue Tumna «Baccan Moero Bac-
cajla — He MOM Baccayl» TyT He noMoxeT. He oTpaboTaB npomexyTouHble ypoBHU «PyKkoBoauTesb» 1
«TOIM», COOCTBEHHUK OM3HEca He CMOXET ObITh 3(P(PEKTUBHBIM Ha BBICILIEM MPEANPUHUMATETECKOM
ypoBHe «IHBECTOp», eMy MOCTOSIHHO OyJIeT CBOMCTBEHHO KeJIaHUE TIOPYKOBOIUTH.

CoOCTBEHHUK  KpPYIHOH  TUCTPUOBIOTOPCKOM  KOMIIAaHWHM,  YCIIELIHbIN
npeanpuHuMaresb, 34 roja, Nepejan  yIpaBJeHUE CBOMM IPENNPUATHEM
HAEMHOMY TE€HEpaJbHOMY JUPEKTOpYy, A TOro 4roObl OCBOOOOUTH BpeMs
s goporocrosimiero xo06u. He mpouuio m mecsua, Kak 3acKy4yaBUIMHA IO
paboTe OM3HECMEH CTajl HaBeJbIBATbCS B CTPYKTYpPHbIE MOAPA3/IEIEHUs] CBOETO
NPEANpUATUS C «APY)KECKUMHM BU3UTAMHU». TO BBIVIAAENO MPUMEPHO TakK:
HaYaJbHUK OTJENa MpPOAaX C MEHEIKEepPOM yexXal Ha JBOMHOM BM3MUT K
KJIMeHTy. B 310 Bpems, Hukoro He mnpenynpeausB (A 3aueM? IDTO xe MoOe
npeanpusAtye!), B noApasjieieHue NpUe3kaeT XO03dWH Ou3Heca U MHTepecyercs
y paOoTalolMx TaM MEHEKepoB, Kak HMIYyT jena. PacTepsHHble COTpYAHUKHU
YTO-TO MBITAIOTCS T'OBOPUTH O cBoel padote. [anee cienyer COpOKaMHMHYTHbIN
MOHOJIOI COOCTBEHHHMKA O TOM, «YTO Bbl HE MPaBWJIBHO Ipojaere, U cepyac s
BaM PacCKaxy, Kak HaJlo 3TO MPAaBUIBHO JejaTh». « MUHU-JEKIMsI» 3aKaHYMBAETCS
MIOCTAHOBKOHM 3aJa4 M JOMAalIHUM 3aJaHueM C MOCIeIyIOIIUM 3asiBICHUEM «s
npuesy M o0s3aTesbHO IMpoBepio». JOBOMBHBI COOOM, peaym30BaBIIMI CBOIO
NOTPEOHOCTh «IOPYJIUTh» U OJ1arornoayyHo 3a0bIBIIMN O HEOOXOAMMOCTU ITPOBEPKU
NPEebAYILIEro JOMAIIHErO 33/1aHUsi COOCTBEHHMK Ye3KaeT 3aHUMAaTbhCs CBOUM
X000u.

B nmanHoi#i cuTyarmu ObUT HalifIeH CIeAYIONIUi BHIXOA: OM3HECMEH IPHOOpENT pecTopaH, Ha TOT
MOMEHT yObITOUHOE TipeanpusTre. ['of1 y Hero yien Ha (hopMHUpOBaHME HOBOW KOHLIETIIIVH, TTOIO0P
1 o0yueHue repcoHana (OH JIMYHO OeceoBas C KaHAWAATaMHU, TPOBOAWII TPEHUHTU COTPYAHMKOB IO
paboTe ¢ TOCTSMH — TOTOBWJI MX K OTKPHITHIO PECTOpaHa, IMIHO YITPABJISLT TPEANPUATAEM Ha HaYaIb-
HOM 3Tarie ero padotsl). Best ero 6ypHas sHeprus, TpeOyonas KOHCTPYKTUBHOTO BBIXO/a, yIIUIa B
pa3BUTHE HOBOTO HaNpaBJIeHHs U ONEpaTHBHOE yIpaBJeHHe HEOOIBIIMM KOJIEKTUBOM PEeCTOpaHa.
ITO MO3BOJIUIIO MY JIETAIHO TPOPadoTaTh YPOBHU «PyKOBOIUTENb» M «TON-MEHEIKEP», TIPH STOM

24



A. A. Tpyco. «Ilcuxonorus ynpaBiieHus»

B3aMMOJICVICTBUE CO CBOMM OCHOBHBIM OM3HECOM OH CTPOWJI MO MPUHIIMITY «YEPHOTO SIIUKA», YTO
CO3/1aJI0 HA3HAYEHHOMY TeHEPAIbHOMY JUPEKTOPY IMPHEMIIEMbIe YCTIOBUS IS PA0OTHI.

Kak ObITh B cuTyaruu, Korma COOCTBEHHUK OM3HECa OCO3HAET, YTO OH MpPH JII0OOM HaeMHOM
AUPEKTOpe He OTOUIET OT Jef, OyJeT AepikaTh BCe OMepaTHBHBIE BOIPOCHI MOl CBOMM KOHTPOJIEM,
aKTHBHO BMEIIMBAsICh B TEKYyIIllee yrpapjieHue npeanpusatruemM? B Takom ciydae HanOosnee moaxoms-
el KaHAWAATYpOr Ha TOCT JupeKTopa OyaeT — He aMOMIIMO3HBIN PYKOBOAMTENb C PIHKA TPy.a,
a «MHUHHU-KJIOH» Blajesblia OusHeca. MneanbHplil BApUaHT — TPAMOTHBIA MEHEKep, BHIPOCIIHIA B
9TOU KOMITAaHWH, 3HAIOITUIA BCE TOHKOCTH W HIOAHCHI €€ TTOJIUTUIECKOW KYXHH, BOCXHUIAIOIIUICS COO-
CTBEHHUKOM M BO BCEM IOJPAKAIOLINN EMY.

1.4.3. KoHTpaKkTHHT — NPeInochbLIKa
KOHCTPYKTHBHOCTH B3aNUMO/1elICTBHS

ITpuurHBl KOH(PIMKTHBIX CUTYyalMid Meky COOCTBEHHUKOM OM3HEca Y Ha€MHBIM YIpaBJIeH-
LIEM IOMHUMO JIMYHOCTHBIX «HECTBIKOBOK» Yallle BCEro KPOIOTCs B HEUETKOM pasziesieHuu cgep noj-
HOMOYHMI U OTBETCTBEHHOCTH, KOTOPBIE OHM JIOJKHBI ONPEJEIUTh Ha HA4yaJIbHOM 3Tarle UX COTPY.-
HUYECTBA.

busHecMeHy M HaHMMaeMOMY YIIpaBJIEHIly Ha 3Talle COIVIACOBAHMS MO3MLMI HEOOXOOMMO
IIPOBECTU YETKME I'PaHULIbl CBOMX MOJHOMOYMIA, ONPEIEIUTh MOPSAAOK B3aUMOAEHCTBUSA U MPUHS-
THS PEIIEHUH OTHOCUTENIBHO CTPATErMnuecKOro pa3sBUTUSA U MOJUTUKYU MPEeIIpUATHS, ONEPaTUBHOTO
yIIpaBJIeHUs UM, pearupoBaHusl Ha BHYTPUOPraHU3aLMOHHbIE TUHAMUYecKre (DeHOMEHBI U U3MEHe-
HUS BO BHEIIHEH cpejie.

[lepBokiaccHbIe JIIOAM HAHUMAKOT TEPBOKJIACCHBIX JIIOIEH; BTOPOKJIACCHBIE
JIIOAW HAHUMAIOT TPEThECOPTHBIX JIIOICH.
Awmepuxarckuii nucamenw JI. Pocmen (1908—1997)

J17151 TOrO UM HEOOXOIUMO OOPATUTHCS K IOHSATHIO «KOHTPAKTAHT», KOTOPOE BKJTIOYAET B ceOsI
OTBETHI HA TJIABHBIE BOTIPOCHI ITPU COTPYAHUYECTBE.

* Kakas u3 cTropoH (COOCTBEHHMK WJIM HAEMHBIA PYKOBOIUTENb) YYACTBYET B MPOIIECCE COB-
MECTHOM padOTHI M YTO UMEHHO JIeNaeT?

» Kakas U3 CTOpOH 3a 41O (M 4eM) OTBeYaeT?

KoHTpakTaHT He sIBNsieTCs IOPUIMUYECKUM JOKYMEHTOM, B OTJIMYME OT TPYAOBOTO KOHTPAKTA,
I71e IPOITMCHIBAIOTCS (POPMaIbHbIE MOMEHTHI B OTHOIIIEHUSIX CTOPOH, OIpeIeNieHHBIX TPyIOBbIM 3aKO0-
HOJIATEJILCTBOM. TepMHH «KOHTPAKTAHT» CHHOHUMHUYEH MOHATHIO «UKEHTJIbBMEHCKOE COTJIAIIIEHHE,
B KOTOPOM CTOPOHBI JIAIOT JIPYT APYTY CJIOBO OTHOCUTENBLHO YCJIOBHIA OYyIyIlei COBMECTHOM JNesITEIb-
HOCTH ¥ TIOpSIIKA B3aMMOJEWCTBUS TPH PEIIeHUH BCEX BOIPOCOB, OTHOCSIIMXCS K OusHecy. [lpu
9TOM TICUXOJIOTHUECKasi cuiia (BeC) KOHTPAKTAHTA 3HAYMTEIBLHO MPEBOCXOOUT IOPUIMUYECKYIO CHITY
TPYIOBOTO KOHTPAKTA: BE/Ib UTO MOKET OBITh IOPOKE U BECOMEE CIIOBA JIEIOBOTO YeJIOBEKa?

KenarenbHo, YTOOBI KOHTPAKTHPOBAHUE OTHOIIEHUI padoTonaresnist (COOCTBEHHHMKA) U HaeM-
HOT'O YIIpaBJieHIa (IMPeKTopa) MpeArpusTUs ObUIO IOKYMEHTAIBHO 3aKPETyIeHO, YTO TTO3BOJIUT CTO-
pOHaM B cllyyae BO3HUKHOBEHHS CIIOPHBIX, HEOIHO3HAYHBIX, TPOOIEMHBIX CUTYAIUi OOPaTUTHCS K
MIEPBOMCTOYHUKY. JII0/IM CKJIOHHBI «3a0BIBaTh» HEBBITOHBIE UM TOJIOKEHHSI, a UTO «HAITUCAHO TIEPOM,
TO HE BBIPYOUIIIb TOTIOPOM>.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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