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Bce npasa 3auwumenvi. [Ipoussederue npeoHa3HAUEHO UCKAOUUMENALHO ONsl YACTHO20 UCNONb-
306anus. Hukaxas wacmo 31eKmporHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblmb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6bL10 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpROPAMUGHsIX cemsix, ONst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUS
0e3 NUCLMEHH020 PA3peueHus: 8Aa0envba agmopcKux npas. 3a HapyuleHue agmopcKux npas 3aKo-
HOOAMenbCmMeoM NpedycMOMPEHA 8bINAAMA KOMNEHCAWUU NPasoodradamens 8 pazmepe 00 5 MAH.
pyoneti (cm. 49 30AI1), a maxdice Yyzo1068HASE OMBEMCMBEHHOCHTb 8 BUOE NUULEHUSL CBOD00bL HA CPOK
00 6 nem (cm. 146 YK P®,).
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Yro Takoe crparerusi?
Maiixa Iopmep

I. Onepanmuonnast 3¢p(peKTUBHOCTDH — 3TO HE CTPaTerus

Ha nporsxkeHun BOT yxe MOYTH JBAJLATH JIET MEHEIKEPhl yUaTcsi UrpaTh 110 HOBBIM IpaBU-
nam. KomnaHuy JOMKHBI OBITh THOKMMH, YTOOB! OBICTPO pearnpoBaTh Ha U3MEHEHUs] KOHKYPEHT-
HOI M PBIHOYHOM cutyarmu. OHM JOJDKHBI TIOCTOSTHHO OIEHMBATh CBOM MOKA3aTesd, YToObl 100U-
BaThCs JIyullleil Mpou3BoAUTEIbHOCTH. OHU JOJKHBI arpecCUBHO IPUBJIEKATh BHELIHUE PECYpChI,
YTOOBI MOBBICUTH 3((PEKTUBHOCTH. V1 OHM TOJIKHBI TIIATEIBHO 0Oeperarh CBOM OCHOBHBIE KOHKYPEH-
TOCIIOCOOHBIE XapaKTEPUCTHKH M 00JIACTH CHIELMAIM3ALIMH, YTOOBI ONlepeskaTh CONEPHUKOB.

[No3uuonrnpoBaHue, KOTOpoe KOrga-To ObLJIO CEpleM CTpaTeruu, cefvyac OTBEpPrHyTO
KaK CJIMIIKOM CTaTMYHOE MOHATHE JJI1 COBPEMEHHbIX AMHAMUYHBIX PHIHKOB U MOCTOSTHHO MEHSIIO-
myxcs TexHosnoruil. HoBast 1orma riacur, 4to KOHKYPEHTbl MOT'YT O4€Hb OBICTPO CKOMMPOBATh Ballly
PHIHOYHYIO MTO3ULIMIO 1 JII0Oble KOHKYPEHTHBIE TPEUMYILECTBA OKa3bIBAIOTCS B JIyUIIEeM CJIydae Bpe-
MEHHBIMH.

OpnHaKo 3TH HOBBIE YO@KAEHHS — BCETO JIMIIIb MOJYIPaB/ia, IPUYeM ONacHasi, IOTOMY UYTO U3-32a
HHX Bce OOJIbIIe ¥ OOJIbIIIe KOMITAHUI HAYMHAIOT JBMKEHUE BHU3 110 MYTH B3aMMOPA3PyIIUTEIbHON
KOHKypeHUuH. [la, HekoTopble Oapbepbl KOHKYpPEHLMH JAEHCTBUTEIBHO MaAaloT Oarogaps cMmsrye-
HMIO IIPABOBBIX HOPM U IJI00AIM3allMK PHIHKOB. [la, KOMITaHWU, TPABUJIbHO HAIIPABJISIOLIKE SHEPIUIO,
CTaHOBATCS Oosiee OepeskJIMBBIMUA M MOABMKHBIMUA. OJJHAKO BO MHOTMX OTpAc/sX Tak Ha3blBaeMasi
TMNEPKOHKYPEHIIMS — 9TO He HeM30€KHbII pe3y/IbTaT U3MEHUBILEHCS MapaurMbl, 2 BEUHO THOSIIA-
scs A3Ba.

CyTb npo0seMBbl 3aKJTI0YAETCS B HECMOCOOHOCTH OTIMYMThH ONEPALMOHHYIO 3(P(PEKTUBHOCTD
oT crpareruu. [ToroHs 3a NpoOgyKTMBHOCTBIO, KAYECTBOM U CKOPOCTHIO TIOPOAMJIA OIPOMHOE KOJIM-
YeCTBO MHCTPYMEHTOB M METO/IOB YIPABJICHHUs: OOIIHMI KOHTPOJIb KauecTBa, OEHUMApPKHUHT, KOHKY-
PEHLMS Ha OCHOBE BPEMEHH, ayTCOPCUHT, TAPTHEPCTBO, PEUHKMHUPUHT, yIIpaBJIeHUe IepeMEHaMMU.
Yacto 3TH MOAXO/bl AT CYIIECTBEHHbIE ONEPALMOHHBIE YIyUIlIeHHs, OJHAKO MPU 3TOM MHOTMM
KOMITaHUSIM HE YAAeTcsi KOHBEPTUPOBATh TU JOCTHKEHUS B YCTOMYMBOE IOBBILIEHHE MPUOBUIM.
W nocreneHHo, NOYTH HE3aMETHO, UHCTPYMEHTHI YIIPABJIEHUS 3aHUMAIOT MecTo cTparerui. [1sitasch
IOOHUTHCS IpOrpecca Ha BCEX HAIPABJICHUSIX, MEHEIKEPhI BCe JaJIbIlle OTOABUTAIOT CBOM KOMITAaHUN
C KM3HECTIOCOOHBIX KOHKYPEHTHBIX MTO3MLIUI.

Onepanmonnas 3¢ ¢ eKTHBHOCTH: HE00X0IUMO, HO HEIOCTATOUHO

Kak oneparrionHast 3p(peKTUBHOCTb, TaK M CTPATEIrusi — 3TO 0OsI3aTeIbHbIE YCTIOBHS yCIIell-
HOW pabOoThI, KAKOBAs1, B OOIIEM-TO, M €CTh TJIABHAS 11eJTb JTI000ro npeanpusaTus. Ho nefcTByoT oHn
COBEPIIIEHHO MO-Pa3HOMY.

Kommanusi MOXeT mpeB30MTH KOHKYPEHTOB TOJIBKO TOTJA, KOTa y Hee MMeeTcsl Kakas-To
BBITO/IHAS] OTJIMYUTEIbHASI OCOOEHHOCTh, KOTOPYIO OHA CIIOCOOHA coXpaHATh. OHA MOXKET MpeJoCTaB-
JISITh MOTPEOUTENO OOMIBINYIO IIEHHOCTh, CO3/1aBaTh CPABHUMYIO IIEHHOCTh C MEHBIIMMU 3aTpaTaMu
WM JIeJ1aTh U TO U ipyroe. [lanee cienyet apudMeTriKa HanOOJbINEeH BHITOBI: OOJIbINAS IOTPEOUTETh-
CKasl LIEHHOCTD J1aeT KOMIIAHMH BO3MOKHOCTh YCTAHABJIUBATH OOJIee BBICOKUE CPeTHHE IIEHbI 32 €1~
HUILY TOBapa; Oosee BhICOKast 3(P(eKTUBHOCTb PUBOAUT K CHIKEHHIO CPEJJHUX 3aTpaT Ha €ANHHUILY
TOBapa.
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Nnes Bkpatie

MHorouuceHHble  BUIbl JIEATEJBHOCTH, COCTaBJISIIONIME Ppa3paboTKy,
NPOM3BOACTBO,  MPOJaXXy M JOCTAaBKY  TMPOAYKTa  WIM  YCIAyTH  —
CTPOMTENIbHBIE KUPIMYUKM KOHKYPEHTHOIrO IpeumylnectBa. OmnepanuoHHast
3(ppeKTUBHOCTHL — ITO Jyuliee (Oosiee nemeBoe, Oonee ObICTPOe, C MEHBIIINM
KOJIMYECTBOM 1e(PEKTOB) BBIOJHEHUE STHX BHUIOB JEATEILHOCTU MO CPABHEHUIO
¢ KOHKypeHTamu. KommaHuy MOTyT MOy4uTh OrpPOMHbIE IPEMMYIIECTBA 32 CUET
OIEepPaAIMOHHON 3(P(PEKTUBHOCTH, KaK 3TO ObUIO MPOIEMOHCTPHpPOBaHO B 1970-
1980-x rogax sAmoHCKUMU prpMaMu, TPUMEHSBIIMMYU TAKHE METOIUKU, KaK OOLIHI
KOHTPOJIb KQUeCTBA U HEMPEPhIBHOE COoBEpIIeHCTBOBaHKUE. OHAKO C TOUKU 3PEHUS
KOHKYPEHLIUH IIaBHAs1 podiieMa ¢ orepalioHHON 3(h(PEeKTUBHOCTBIO 3aKJTI0YAETCS
B TOM, 4YTO HauOojee YyClellHble METOAMKM JIerKo ckomupoBaTh. Korma ux
HAYMHAIOT HCIIONb30BaTh BCE UTPOKM B TOM WM WHOH OTpaciv, MPOUCXOOUT
paciiupeHye rpaHuibl NPOJAYKTUBHOCTH — MAaKCUMyMa IIEHHOCTH, KOTOPYIO
KOMIIaHMsI MOXET CO3[aTh MNpPH [AHHBIX 3aTpaTax C IPUMEHEHHUEM JIy4lluX
U3 BO3MOXHBIX TEXHOJIOTUI, HABBIKOB M METOIOB YIPABJEHUS, — YTO MPUBOJUT
OJIHOBPEMEHHO K CHMIKEHHIO 3aTpaT U YBEJIMUEHHUIO [IEHHOCTH. Takas KOHKypeHIus
naer aOCOMIOTHOE TMOBBIIIEHUE OMEPAMOHHON 3(P(EKTUBHOCTH, OIHAKO HHUKTO
HE TOJyyaeT OTHOCHTENIBHOrO IpeumylnectBa. W dyem Oosbllie KOMIaHUU
3aHMMAIOTCsI OEHUMAPKUHIOM, TeM OOJIbIIIeii KOHKYPEHTHOH KOHBePreHINU OHU
JOCTHUTaloT, TO €CTh TEM MEHbIIIe KOMIIAHUU OTIMYAIOTCS APYT OT Jpyra.

CrpaTeruyeckoe mo3MIHOHNPOBAHME CTAPAETCsl JOCTUYb YCTOMYHUBOTO
KOHKYPEHTHOTO TpPEerMYIIECTBA IMyTeM COXPAHEHUsS BBHITOIHBIX OTIMYMTESIBHBIX
O0COOEHHOCTEl KOMMAaHMMU. DTO MOAPa3yMEBAET OCYLIECTBJICHUE ESITEIbHOCTH,
OTJIMYAIOIENCS OT JAEATESIbHOCTM KOHKYPEHTOB, WJIM K€ BBIIOJIHEHHE TOH ke
IEATEILHOCTH MHBIMH CITOCOOAMU.

B KoHeyHOM MTOre pa3inuue U3AEepXKeK UM IIEH B Pa3HBIX KOMIIAHUSX 3aBUCUT OT MHOKECTBA
BUJIOB JIESITEIbHOCTH, HEOOXOAUMBIX IJIs1 TOro, YTOOBI pa3padoTaTh, MPOU3BECTH, IPOAATh U JOCTa-
BUTb CBOM TOBAphbl WM YCIIyI'H, HAIIPUMEP OT MPUBJIEUEHUS TOTPeOUTENsA, COOPKU KOHEYHOTO IMPO-
AyKTa, OOy4eHusl COTPYIHUKOB U T. . M31epKKH — 3TO pe3y/IbTaT JesTelbHOCTH, U PEUMYLIEeCTBa
M0 M3JEPKKaM [0 CPaBHEHMIO C KOHKYPEHTaMH MOKHO JOCTUYb, BE/sl ONpPENEIECHHYIO NesTellb-
HOCTb Oosiee 3¢ppeKTUBHO, yeM oHU. Kpome Toro, pa3nnuus Mexay KOMIaHUsMU 00yCIOBIMBAIOTCS
KaK BbIOOPOM BHUJIOB JIESITEIBHOCTH, TAK M TEM, KaK 3Ta AEATebHOCTb OcyliecTBisercs. Takum oOpa-
30M, BUJIBl JIESITEIBHOCTH — 9TO OCHOBHBIE CTPOUTENIbHBIE «KUPIUYMKU» KOHKYPEHTHOTO MpPEeruMy-
mectsa. OO1ee NperuMyIiecTBO WM OTCTaBaHWe KOMIIAHUU 3aBUCUT OT BCEX BUJIOB JIESITEIbHOCTH,
KOTOpbIE B HEHl OCYLIECTBJISAIOTCS, @ HE TOJIBKO OT HEKOTOPBIX U3 HUX .

Nnest Ha npakTHKe

B ocnose CTPATErN4€CKOro IMO3UNUOHUPOBAHUA JIEKAT TpPU OCHOBHBIX
IMpUHOMIIA.

! KoHuenius BHJIOB IeSITEIHOCTH 1 €€ 0J1b3a U1st TIOHUMAHHS KOHKYPEHTHOTO IIPEHMYIIECTBA BIIEPBBIE OIMMCAHA MHOM B KHHTE
«KonkypenrHoe npenmyectso» (M.: Anbrnuna [Tadmamep, 2008). Vineu 3Toii craThy CiTy)aT MPOJOKEHUEM U PACIIIPEHUEM H3J10-
KEHHBIX B KHUTE.
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1. CTparernsi — 3TO CO3/JjaHHEe YHUKAJIbHON U IEeHHOH MO3UINH
¢ MNOMONmbI OTJHYAKIIErocss OT KOHKYPeHTOB Ha0opa BH/0B
JaesaTeabHOCTH. CTparernyeckasi Mo3uIKs MOXKET ONPEAEISThCS TPpeMsl pa3HbIMU
MCTOYHUKAMH:

YIOBJIETBOPEHHE HEMHOTOUMCIEHHBIX TOTPEOHOCTEN OOMBIION TPYIITIHI
norpeduteneit (Jiffy Lube mpousBoauT ToJIpKO aBTOMOOMIILHBIE CMA3KH);

YIOBJIETBOPEHUE IUPOKUX MOTPEOHOCTEN HEOOJIBIIION Py IOTpeOUuTeNeH
(ycmyrm  Bessemer Trust HampaBieHBl WCKJIIOYMTENIBHO HAa OUYeHb OOraThIX
KJIMEHTOB);

YIOBJICTBOPEHHUE IMUPOKUX MOTPEOHOCTEN OOJBIION TPYIIIBI OTpeOUuTeseH
B y3kom cermeHTe pbiHKa (Carmike Cinema JaelCTBYeT TOJBKO B TIOpPOAAx
¢ HacenenueM MeHee 200 000 yesoBek).

2. Crparerusi TpedyeT MATH HA KOMIPOMHCCHI B KOHKYPEHIMHU —
BbIOMpPaTh, 4Yero He cJjeayeT jejarb. HeKoTopble KOHKYpEHTHBIE BUJIbI
AEATeTbHOCTA HECOBMECTUMBI JPYr C JpPYroM, TO €CTh IPEUMYILECTB
B OOHOM O00MacTM MOXHO JOCTWYb TOJBKO 3a cdyeT japyroi. Hampumep,
Mbuto Neutrogena TNO3WIMOHMPYETCSI B TEPBYI0 O4yepeb HE Kak OYMIIaioliee
CPEICTBO, a KaK MEIMIIMHCKUI MpOIyKT. KOMMaHusi rOBOPUT «HET» Mpogakam
3a CYeT HMCIOJIB30BaHMS ApOMATU3aTOPOB, OTKA3bIBAETCS OT KPYIHBIX OOBEMOB
U KEepPTBYET MPOM3BOACTBEHHOU 3(ppekTrBHOCTHIO. Y1 HaoObopoT, pereHne Maytag
PACIIUPUTD JIMHUIO TIPOAYKIIMU M IPUCOSTUHUTD Jpyrye OpeH bl CBUAETEIbCTBYET
O HECHOCOOHOCTM TOWTH Ha CJIOXHBIA KOMIIPOMHCC: YBEJIMUYEHHE MpUObLIN
MIPOUCXOIUT B YIIEpO peHTa0eIbHOCTH MPOAK.

3. Ctparerusi TpedyeT JOCTHKEHHS «COIJIACOBAHHOCTH» BH0B
JesaTeJbHOCTH KoMmaHuu. COracoOBaHHOCT HMMEET MeCTO, KOTrJa BUJIbI
AEATeIbHOCTA KOMITAHUM B3aUMOJEUCTBYIOT MEXAy cOOOW M MOAKPEIUISIOT APYT
apyra. Hanpumep, B Vanguard Group Bce BUIBl JESATEIbHOCTU TMOTYMHEHBI
CTpaTerMd MUHMMU3AIMKA M3JepKeK; (POHIB pachpenessioTcsl HarpsMyio
10 NoTpeduTessiM, a 000poT Noptdest cRoAUTCsS K MUHUMYMY. COrnacoBaHHOCTh
CrOCOOCTBYeT KaK KOHKYPEHTHOMY TPEUMYIIECTBY, TaK U YCTOHYMBOCTU
KOMITAaHWH: KOTJa pas3liiuHble BUJBI JIESTEIbHOCTH B3aMMHO MOAKPEIUISIIOT APYT
Jpyra, KOHKYpeHThl He MOryT Jierko ckomupoBarh ux. [lombiTka Continental
Lite ChIMUTHpOBATh JIMIIb HEKOTOPHIE W3 BHUIOB JEATEJHBHOCTH — a HE BCIO
B3aMMOCBSI3aHHYI0 cucteMy — Southwest Airlines npuBena K KaracTpopuyeckum
pe3yJibTaram.

CoTpyIHMKM KOMIIAaHMM JIOJDKHBl YYHUThCS YIIyONATh CTpaTermyuecKue
MO3UIMM, A HE PpacHMpsTh WX WM JKEPTBOBATh HMMH. YUUTHCS YKPEIUISTh
YHUKQJIBHOCTh KOMIIAHUM, B TO € BpeMs A0OMBasCh MaKCUMAaJIbHOW
COITIACOBAHHOCTHU €€ BHUJIOB JesATeNbHOCTU. [IpuHATHE peleHnid 0 TOM, Ha Kakue
1ieJIeBble TPYMIIBl MOTpedUTeNell U MX MOTPEOHOCTH HATPABIATH CBOM YCHIIHUSA,
TpeOyeT IUCIMIUIMHBI, CHOCOOHOCTM YETKO OMpenessTh T'PAHUIBI M TPSIMOTO,
OTKpPHITOrO 0011eH!s. HecOMHEHHO, cTpaTerus Hepa3phIBHO CBSI3aHA C JIUIEPCTBOM.

OnepanmonHast 3(p¢peKTUBHOCTb (OD) — 3TO BBHINOJIHEHUE T€X WIM MHBIX ACWCTBUI JIydllle,
YeM KOHKYpeHTbI. [IpomyKTUBHOCTh — JIMIIIb OfHA U3 ee cocTaBisiommx. OO MOXET OTHOCUTHCS
K JIIOOOMY KOJIMUECTBY BUJOB JESATEJILHOCTH, KOTOPBIE TIO3BOJISIIOT KOMITAHUM JTy4Ille HCIOIb30BaTh
BJIOKEHHBIE PECYPChI, HATIPUMEP CHUXKAsl KOJIMUECTBO 1e(PEeKTOB B MPOAYKIIUK WU ObICTpee pa3pa-
OaTbIBasi HOBbIE POAYKTH. HampoTus, cTpaternyeckoe MO3MIIMOHMPOBAHKE — 3TO OCYIIECTBICHHE
JESITeIbHOCTU, OTJIMYAIONIEHCS OT JIeATEIbHOCTH KOHKYPEHTOB, WU K€ OCYIIECTBJIEHUE TOU ke Jies-
TEJILHOCTH UHBIMU CTIOCOOAMM.
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VY KakJ10¥ KOMITaHUU CBOSI OTiepariMoHHast 3(ppeKTMBHOCTb. OJHM CIOCOOHBI U3BJIEYb U3 BJIO-
JKEHHBIX pecypcoB OOJIbIlle, YeM JIpyrue, Oarogapsi TOMy UTO He TPaTAT YCHIIUS 3psi, UCTIOIb3YIOT
6osee IPOABUHYThIE TEXHOJIOTHH, JIyUllle MOTUBHPYIOT pAOOTHUKOB HJTH JIyYllie TOHMMAIOT ITPOIIECChI
yIpaBJIeHUs] TEMU WIM UHBIMU BUJAMU JEATEIbHOCTHU. Takue pas3inuus B OlepaloHHON 3ddek-
THUBHOCTH — BOXHBIA UCTOUHUK Pa3IAIUi B IPUOBLIBHOCTU MEXIY KOHKYPEHTaMU, IIOTOMY 4TO OHH
HEMOCPEICTBEHHO BJIUSIOT HA OTHOCUTENIbHBI YPOBEHb U3/IEPAKEK.

Paznmuuusa B onepaioHHON 3(p(EKTUBHOCTU CTaIM (PYyHAAMEHTOM SIIIOHCKOTO HACTYIUIEHUS
Ha 3anajiHple KoMmnanuu B 1980-x rogax. AMOHIBI HACTOIBKO ONEepekaau KOHKYPEHTOB IO Orepariy-
OHHO# 3(p(heKTUBHOCTH, UTO MOIJI OTHOBPEMEHHO MPEIOKUTH U O0JIee HIU3KYI0 CTOMMOCTb, U Oosiee
BBICOKOE KauecTBO. Ha 3TOM CTOMT OCTaHOBHUTBCS MOAPOOHEE, TOTOMY UTO Ha 3TOM OCHOBaHa HeMa-
Jlast YacTh COBPEMEHHBIX JIMCKYCCUI O KOHKYpeHIH. [IpencraBbre cebe rpaHully MpomLyKTUBHOCTH,
KOTOpasi OXBATHIBAET BCe HaMOOJIee yCIelHble MPAaKTUKH, CYIIECTBYIONINE B KOHKPETHBIA MOMEHT
BpEMEHU. DTO MOXKHO MPEACTABUTh KAK MAKCUMAaJIbHYI0 LIEHHOCTh, KOTOPYIO KOMIIaHU S, TOCTABJISIIO-
11as1 TOBAp WJIM YCIYTy, MOXKET CO3/1aTh P JaHHBIX 3aTPaTax, UCIOJb3Ysl HAWTYUIlIMe U3 CYIIECTBY-
IOLMX TEXHOJIOTUI, YMEHUI COTPYAHUKOB, METOJJOB YIIPABJIEHUS U ITOKYIa€MBbIX CPEJICTB TPOM3BO-
crBa. [ToHsATHE rpaHULBI TPOLYKTUBHOCTH MOKET MPUMEHSTHCS K OTIEJIbHBIM BUIAM JEATEIbHOCTH;
K TpYIIaM CBSI3aHHBIX MEXIy COOOM BUIOB JESTEbHOCTH, HAIPUMEp TaKuX, Kak 00padoTKa 3aKa-
30B ¥ POU3BOJICTBO, U KO BCEH JEATEIbHOCTH KOMIIAaHUU B 11eJ10M. [1oBBIIIas CBOIO ONEpalIOHHYIO
3(pPEeKTUBHOCTb, KOMITAHUSI TIPUOIMKAETCS K TPaHKILIE TPOLYKTHBHOCTH. DTO MOKET MOTpeOOBATH
KanMTaJIOBJIOKEHHIA, HAOOpa HOBBIX COTPYIHUKOB UJIM IIPOCTO HOBBIX METO/IOB YIIPABJICHMSI.

Onepannonnasi 3¢ (peKTHBHOCTH
U cTpaTernyeckoe no3uHOHUPOBaHUE
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['panuia TpOLYKTUBHOCTU MOCTOSIHHO PacIIMpsieTcsl 0 MEpe BOSHUKHOBEHUSI HOBBIX TEXHO-
JIOTUH Y pa3BUTHS YIIPABIEHYECKUX MOAXO/OB, a TAKKE C MOSIBIEHUEM HOBBIX TOCTYIHBIX PECYPCOB.
Hampumep, HOyTOyKHM, MOOWIIbHAS CBSI3b, IHTEpHET M Takue mporpammbl, Kak Lotus Notes, B cBoe
BpeMsl OIPe/IeNTUIIN HOBOE TOJIOKEHHE I'PAHUIIBI IPOAYKTUBHOCTHU TSI TIPOJIAXK U CO3[ayM Oorarbie
BO3MOXXHOCTH ISl YBSI3BIBAHMS MTPOJAXK C TAKMMHU BUJAMU JESITEIBHOCTH, KaKk 00paboOTKa 3aKa30B
¥ TTOCTTIPOJIAXKHOE OOCITY )KUBaHME. AHATIOTMYHBIM 00pa3oM, OepekIMBOe IPOU3BOICTBO, BKITIOUAIO-
niee LEeIyl0 «CEMbI0» BUJIOB AEATEIBHOCTH, MO3BOJIWIO CYIIECTBEHHO YIYUIIUTh MPOLYKTUBHOCTD
Y UCTIOJIb30BAaHUE PECYPCOB.

Ha mporsokeHur Kak MUHMMYM TIOCNIETHHUX JIECSITU JIET MEHEIKepbl ObUIM 3aHSTHI 3a/1aueit
TIOBBIINIEHHU S OTlepaiMoHHON 3 peKTUBHOCTH. C MOMOIIIBIO TAKUX METOIHUK, Kak TQM (oOmmii KoH-
TPOJIb Ka4ecTBa), KOHKYPEHIIMsI, OCHOBaHHAS HA BPEMEHH, U OEHUMApPKHUHT, OHH IBITATIUCh U3Me-
HUTH CIIOCOOBI OCYIIIECTBIICHUSI IEATETbHOCTH TaK, YTOOBI UCKITIOUUTH He3(P(EKTUBHOCTD, TOBBICUTH
YIOBJIETBOPEHHOCTh TIOTPEOUTENel U 0OECTIeunTh HauBhICIIiee KauecTBO padoTel. Hazesich mocnets
32 U3MEHEHUAMM IPAHULBI IPOLYKTUBHOCTH, MEHEKEPHI AKTUBHO MCIIOJIB30BAJIN ITPOLIECCH! HETTpe-
PBIBHOTO COBEPIIEHCTBOBAHMUS, PACIIMPEHUE MTOJTHOMOYMH, yIpaBlieHUe NepeMeHaMu U TPUHIIMITbI
TaK Ha3bIBAEMOW OOyyaloIieicst opranu3ayy. [IonyaspHOCTb ayTCOPCUHTA U BUPTYaJIbHBIX KOPIIO-
pauuii oTpaxaeT pacryllee MOHUMaHue Toro (hakta, YTO OYEHb CJIOKHO OCYHIECTBIISITH BCE BUJIbI
JEeATEeJIbHOCTU TaK e IMPOAYKTUBHO, KAK 3TO JIENAIOT CIELATHUCTHI.

[Mpubnmmkasch K rpaHuIie, MHOTUM KOMIIAHUSIM YIA€TCSl COBEPIIEHCTBOBATHCS MO Pa3HBIM
HAIIPABJICHUAM AEATEIbHOCTA OJHOBpEMEHHO. Harpumep, npon3BoanTey, B3sBIIME HA BOOPYKEHHUE
SATIOHCKYIO TIPAKTUKY OBICTPHIX M3MeHeHu# 1980-X roioB, CMOIJIM OJTHOBPEMEHHO CHU3UTh U3ICPKKU
Y TOBBICUTD CTENEHb OTJIMYMS OT KOHKYPEHTOB. TO, UTO KOIJia-TO BOCIPUHUMAJIOCh KaK pealbHbIN
BBIHYKJICHHBII KOMIIPOMUCC — K MPUMEPY, MEXAY KOJIMYECTBOM J1e(DEKTOB U 3aTpaTamu, — OKa3a-
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JIOCh WJUTIO3UEN, MTOPOXKIEHHOM IJIOXOM ONepalMoHHON 3(p¢eKTUBHOCTBI0. MeHekepbl Hay YMIIUCh
OTKa3bIBAThCSI OT TAKUX JIOKHBIX KOMIIPOMHCCOB.

[NocrostHHOE NOBBIIIEHUE ONIEPAITMOHHON 3(D(PEKTUBHOCTH HEOOXOAMMO JIsI JOCTHKEHU ST MaK-
CUMaJIBHO BHITOAHOCTH. OJJHAKO OOBIYHO OIHOTO 3TOTO HEAOCTaTOUHO. HEeMHOrMM KOMMaHusIM yaa-
eTcs OJIEPKUBATh JOJITOBPEMEHHBIN yCIIeX HA OCHOBAHUM OJIHOM JIMIIIb ONEPallMOHHOM 3(P(PeKTrB-
HOCTH, U OTlepekaTh KOHKYPEHTOB CTAaHOBHTCS JIEHb OTO JHS Bce cioxkHee. HanOonee oueBraHast
MPUYMHA TOTO 3aKJI0YaeTcsi B OBICTPOM pacrpocTpaHeHHH HamOonee 3((PEKTUBHBIX METO/IOB.
KoHKypeHTBI MOTyT OBICTPO MEpeHHMAaTh YIpaBJIEHYECKHE TMOIXObl, HOBbIE TEXHOJIOTHH, MPOU3-
BOJICTBEHHBIC YITyUIlIeHUsI U HauboJiee yCrelHble CIOcCOObl YIOBIETBOPEHHS HYXK/I MOTPEeOUTEIICH.
Haubonee obmmue perieHusi — Te, YT0 MOTYT OBbITh IPUMEHEHBI B PA3JIMUHBIX CUTYallUsIX U 0OCTOSI-
TEJIbCTBAX, — PACTIPOCTpaHsIIoTCs ObicTpee aApyrux. [Ipomudeparms meronoB O ycunuBaercs Ona-
rofapsi padoTe pa3IMYHbIX KOHCYJIbTAaHTOB.

Konkypenuus no O3 casuraer rpaHuily MpOLyKTUBHOCTH, 3(PEKTUBHO NMOAHUMAS TUIAHKY
st Becex. Ho mpu ToM, 4TO Takas KOHKYpEHIUs J1aeT aOCOMIOTHOE TOBBIIIEHUE OIepaliMOHHOMN
3(pHeKTUBHOCTH, HUKTO HE TIOTy4aeT OTHOCHTENILHOTO TIpeuMyIiecTBa. Bo3bMem, k ipumepy, Oosee
YeM MATUMUUTMAPAHYIO0 OTpacib AMEPUKAHCKOM KoMMepueckoi neuat. OcHoBHbIe UTpoku — R. R.
Donnelley & Sons Company, Quebecor, World Color Press, Big Flower Press — uayT, MoxHO cka3arth,
«HO3IPs B HO3IIPIO», 00CITyKMBast BCe MOTPEOMTENILCKHE CETMEHTBI, Tpejiarasi CXOJHbIe HaOOPBI TeX-
HOJIOTUI, BKJIaJIbIBasi OOJIbIIIME CPECTBA B OAMHAKOBOE HOBOE 0OOPYIOBAHNUE, YCKOPSsisl padoTy mpec-
COB U YMEHBbIIIast YUCJI0 paOOTHUKOB Ha OTIAEJIbHBIX MPeAnpusTusx. Ho momyyaembie mpenMyIiecTa
HE JIAI0T CyIeCTBeHHOH BhIrofbl. Jlaxe y yuaepa orpaciu Donnelley peHTaOebHOCTS IPOJAK, CTa-
ouspHO npeBbimaBias 7 % B 1980-x, B 1995 rony ynana menee yem 110 4,6 %. TH 3aKOHOMEPHOCTU
BBISIBJISIIOTCSL BCE B OOJIbIIIEM M OOJbIIIEM 4uclie oTpacieid. Jlake sIMOHIIbI, MMOHEPHl HOBOTO JTara
KOHKYPEHIIUH, CTPAAAIOT OT YCTOMUMBO HU3KUX MpHObUIel. (CM. Bpe3Ky «Y STIOHCKMX KOMITaHUI
OOBIYHO He OBIBACT CTpATETHUH».)

Bropas mpuumHa TOro, 4TO OAHOIO TOBBILIEHUS ONEPALMOHHON 3(P(HEKTUBHOCTH HENOCTa-
TOYHO, — KOHKYPEHTHAas1 KOHBEpreHIMsI — OoJiee TOHKA M KoBapHa. Yem Oosibilie GeHUMapKUHTa MPo-
BOJAT KOMIIAaHUM, TeM OoJiee OHM HAUMHAIOT MOXOAUTDH OfIHA Ha Apyryio. Yem OoJblie JesTeIbHOCTH
KOHKYPEHTHI TepeIaloT Ha ayTCOPCUHT, YacTO OJHUM M TeM K€ MapTHepam, TeM OoJsiee OTHOTHUII-
HOW CTAHOBUTCS 3Ta JIeATEIbHOCTD. [10 Mepe TOro Kak KOHKYpPEHTBI KOIMUPYIOT YCOBEPILIEHCTBOBAHUS
APYT Jpyra B 0OacTsX KauyecTBa, BpeMEHH LIMKJIOB WM MAPTHEPCKUX CBSI3EH, CTpaTeruu Bce OOIblie
COMMKAIOTCS, ¥ KOHKYPEHITHS ITPEBPAIIaeTCsl B CEPHIO TOHOK IO OJJMHAKOBBIM JIOPOXKKaM, B KOTOPBIX
HUKTO He MOXeT nmodenuTh. KOHKypeHIMsl, OCHOBaHHAsI JIMIIb HA ONEepalMOHHON 3(p(EKTUBHOCTH,
B3aMMHO pa3pyLIMTE/IbHA U BEAET K BOMHAM Ha U3HOC, CIPABUTHCS C KOTOPBIMU MO>KHO, JIUIIIb Orpa-
HUYUB KOHKYPEHIIHIO.

Y ANOHCKHX KOMIAHNH 00LIYHO He OLIBaeT cTpaTrerum

B 1970-1980-x rogax flmoHms coBepmIMJIa PEBOJIOIHIO B 00JIACTH
orepalMoHHON 3(p(hEeKTUBHOCTH, BIIEPBBIE ITPUHSB HA BOOPYKEHHUE TAKUE MOAXO/b],
Kak 00U KOHTPOJIb KAYeCTBa U HEMPEPHIBHOE COBEPIIEHCTBOBaHKE. B pesynbrare
9TOr0 SIMOHCKWE TMPOU3BOAMUTENM HA MPOTSIKEHMM MHOTHMX JIET HacClaKIaJIuCh
3HAYUTEJILHBIMU MPEUMYIIIECTBAMU B OOACTU CHUKEHUS U3/IEPXKEK U TMOBbIIEHUS
Ka4yecTBa.

OnHako  AMOHCKME KOMIIAHMM PEAKO  pa3padaThiBaj  KOHKPETHbIE
CTpaTernyeckue Mo3uIMY TOro pojia, YTO Mbl paccMaTpyBaeM B 3Toi ctathe. Te, KTo
9T0 Aenan, — Hampumep, Sony, Canon u Sega — ObLIM CKOpee WCKIIIOUYEHHUEM,
YeM MPaBWJIOM. BOJIBIIMHCTBO SIMOHCKUX KOMIIAHUN UMUTHPOBATIMA U KOMUPOBAIU
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AeATeNbHOCT APYT Apyra. Bce KOHKYpeHTB Ipejsiaraiy noTpeOuTelisiM efiBa Jin
HE BCE BO3MOKHbIE BApUALIMU TOBAPOB, XaPAKTEPUCTUK U YCIIYT; OHU UCTIONb30BAIN
BCE KaHaJIbl U KOMMPOBAJIM IUJIaHbI 3aBOJIOB JIPYT Y JIpyra.

Ceituac OMacHOCTb KOHKYPEHLIMHM B SIMTOHCKOM JIyXe CTaHOBHUTCSI Bce Ooee
oueBuaHor. B 1980-X, Korja KOHKYpEHTHI AEWCTBOBAJIM JaJieKO OT TI'PaHMII
MPOIYKTUBHOCTH, Ka3aJ0Ch BO3MOXXHBIM BBIUIPBIBATh M0 MapamMeTpaM H3AEpKeK
M KauecTBa [0 OECKOHEYHOCTH. Bce SMOHCKME KOMIIAaHMM MOIJIH PpacTH,
Y OCTaBasiCh B Pa3BUBAIOIIECICS BHYTPEHHEN SKOHOMUKE, U IIPOHUKAs HA BHEIITHUIA
ppiHOK. Kaszanoch, HUYTO HE MOXET HMX OCTaHOBUTh. HO 1o mepe cyxkeHus
pas3pbiBa MoKasaresiei onepaloHHON 3(PHEKTUBHOCTH SITOHCKKE KOMITAHUU CTaJINA
NONaJaTh B YCTPOSHHYI0 UMM K€ CAMUMHM JIOBYIIKY. UTOOBI M30eXkaTh B3aMMHO
Pa3pyIIUTEIbHBIX OUTB, YTPOKAIOIIMX UX MPOLYKTUBHOCTH, SIITOHCKUM KOMITAHUSIM
HY)XHO OBUIO HAyUYHUTHCS CTPATETHH.

JInsi 3TOro OHU JO/UKHBI OBUIM  TIPEOfIONIETh  KECTKHE KYJbTYpPHBIE
Oapbepbl. SIMOHMST W3BeCTHA CBOEW OpHEHTAllMel Ha olllee corjiacue,
Y KOMIIaHWU BCErja CTPEMWIUCH CIJIAKUBATh Pas3ivuusi MEXIY UHIUBUIYYMaMH,
a He moguepkuBarh ux. Ctparerus ke TpedyeT HempocCThIX peleHuit. Kpome toro,
B SMOHIAX ITTyOOKO YKOPEHWJAaCh TPAJWLIMsl OKA3aHUs YCIYT, CIeAys KOTOpOu
OHHU TOTOBBI MITH Ha OYE€Hb MHOTOE€ pajyl yIOBJIETBOPEHUS JIIOOBIX MOXKETaHUM,
BBIpaXXaeMbIX norpedutensiMu. Kommnanuu, BeIXOAAIIME HA KOHKYPEHTHYIO apeHy
C TaKUM TOIXOAOM, B KOHEYHOM WTOT€ IMOTEPsUIM CBOM YHUKAJIbHBIE MO3ULIUH,
CTaHOBSICh BCEM J1JI51 BCEX.

JlaHHOEe OOCYyK/IeHHe OCOOCHHOCTEW STIOHCKMX KOMITAHUI OCHOBBIBAETCS
Ha MKCCIIEIOBAHUSIX, IPOBEAECHHBIX aBTOPOM COBMECTHO C XupoTaka Takemun
nipu copefictBur Mapuko Cakakubapa.

[TocnenHsisi BoHA KOHCOMMIAIMM IyTeM CIUSTHUI UMEET CMbIC] B KOHTEKCTe KOHKYpPEHIUU
no O3. Haxozasick noj MOIIHBIM JIABJIEHUEM U HE UMEsl CTPATErMueCcKOro BUIEHU 1, KOMITAaHUS 38 KOM-
MaHWen He HAXOASIT HUYEro JIy4llero, Kak MoKyMnaTh KOHKYpeHTOB. Te, KTO OcTaeTcsi Ha IJ1aBy, 4acTo
MOMPOCTY JEePKATCs I0JIbIIIE APYTUX, HO IIPY STOM HE UMEIOT PeasIbHbIX MTPEUMYIIIECTB.

[Tocne pecsATy et BOEYaT/IsIONIEro NOBbILIEHUS ONepalioHHON 3 (EKTUBHOCTU MHOTUE KOM-
MAHUW CTAJKUBAIOTCS C MajeHreM MpuObuieil. HempepbiBHOE COBEPIIIEHCTBOBAHUE KPEIKO 3acesio
B Mo3rax MeHexkepoB. Ho ero MHCTpyMeHTbl HEBOJIbHO BEYT KOMIIAHMM K UMUTAIIUM U TOMOTEH-
HOCTH.

MeHemxepbl OCTENEHHO MO3BOJIMIM ONepaliMOHHOM 3(P(EKTUBHOCTU 3aHSTh MECTO CTpare-
ruu. B pesynbrare Mbl IPUIIIM K KOHKYPEHIIMU C HYJIEBOM CYMMOM, CTarHally WK CHYKEHUIO 1IeH
Y JABJICHUIO HA U3JIEPKKH, YTO MOAPHIBAET CIIOCOOHOCTh KOMITAHUI K JIOJITOCPOYHBIM MHBECTULIMSIM.
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II. CTparerust onMpaeTcs HA YHUKAJbHbIE BUbI JIeATeJIbHOCTH

KoHkypeHTHast cTparerusi onupaeTcsi Ha pa3anyus. TO O3HaYaeT HaMEepeHHBIN BHIOOP OTIIHU-
YAIOIIUXCS OT KOHKYPEHTOB BUIOB JIESTEIbHOCTH, KOTOPBIE MO3BOJISIIOT CO3/1aBaTh M PACIIPOCTPAHSIThH
YHUKaJIbHOE coueTanue rieHHocted. Hanpumep, Southwest Airlines Company nipeniaraer jierieBble
riepesieTsl Ha HeOOJbIINE PACCTOSHUSI MEXAy TOpOJaMU CPEIHEro pasMepa M BTOPOCTETIEHHBIMU
a’3pONoOpTaMu KPYIHBIX TOpoAoB. Southwest n30eraet KpyImHbIX a9pOMOPTOB U HE JIETaeT Ha OOJIbIINE
paccrosiusi. Cpenyl ee KJIMEHTOB — KOMaHIMPOBAaHHbIE, CEMbHM U CTYAEHTHI. YacTble perchl 1 HU3-
Kasi CTOMMOCTb OMJIETOB KOMIIAHUH TPUBJICKAIOT MOTPEeOUTENeH, )11 KOTOPBIX IIeHa MMeeT 3HaUCHUEe
¥ KOTOpbIE B MPOTUBHOM Cily4yae ObUTH Obl BBIHYKJICHBI ITyTEIIECTBOBATh HAa aBTOOYCE M aBTOMO-
ouie, a Takxe JMoOAMX yI0OCTBA MyTEIIECTBEHHUKOB, KOTOPBIE HA APYTUX MApIIPyTaX BHIOMPAIOT
ABUAJIMHWY C TIOJIHBIM OOCITY)KUBAHUEM.

BonbIIMHCTBO MEHEIKEPOB, TOBOPSI O CTPATETMUECKOM MO3UITMOHUPOBAHUY, ONPEETISIOT €ro
Cc Touku 3peHus noTpeduteneir. Hapumep: «Southwest Airlines oOCTyXUBaeT MyTenecTBEHHUKOB,
KOTOPbIM BaXKHa IIeHa U yI0OCTBO nepenieToB». OMHAKO CyTh CTPATEruy — STO BUIBI e TEIbHOCTH:
BBIOOP JPYTUX COCOOOB MX OCYIIECTBJIEHHS WM BHIOOP APYTUX BUJIOB JIESITEILHOCTH 0 CPABHEHUIO
C KOHKypeHTamH. B mpoTrBHOM citydae crpaterus Oblia Obl He 00jiee YeM MapKEeTHHIOBBIM CJIOTaHOM,
HE CMIOCOOHBIM BBIIEPXKATh KOHKYPEHIIHIO.

ABHMaNMHUM C MOJHBIM OOCITYKMBAaHHEM PACCUMTAHBl HA TO, YTOOBI JOCTABUTH MACCAXUPOB
MPaKTHUECKH U3 JMOOOW TOUukd A B JI0Oyl0 Touky Bb. UToOB MMETh BO3MOXKHOCTH JIETaTh B OOJIb-
I110€ KOJIMYECTBO MyHKTOB M OCYIIECTBIISTh CTHIKOBOYHBIE PENCHI, OHU UCTIOB3YIOT CUCTEMY «CTY-
TMUIIA U CIIMLIB» C [IEHTPaMU B KPYITHBIX a3poropTtax. [1jis nmprBieYeHns MacCcakupoB, CTPEMSIIIIUXCS
K MaKCUMaJIbHOMY KOM(OPTY, OHH TIPe/IJIaraioT repesieTsl HepBbIM HITH Ou3Hec-Kiaaccom. [st ynoo-
CTBA MTACCAXUPOB, JIETAIIMX C NIepecajKaMu, OHU KOOPAUHUPYIOT IPapKH MOJIETOB U OCYIIECTBIISIOT
TpaHcdep Oaraka. Tak Kak MHOTUM JOJSIM MTPUXOAUTCS TPOBOAUTD B MOE3/IKE MHOTO YacoB, KOM-
MAHUM C TTOJTHBIM 00CTyKUBAaHUEM OOECTIEUMBAIOT CBOMX KJIMEHTOB MUTAHUEM.

Southwest ke oTkazajach OT BCEX 3TUX BHJIOB JICATEIILHOCTU B TOJB3Y JAEIIEBOTO M yIo0-
HOTo OOCITyXXKMBaHMSI Ha MapIIpyTax ONpeJesieHHOro Tuma. biaromapst ObICTpoMy 0OCITYKUBAaHUIO
MaccaxMpoB Ha TMOcajike (B TEUYEHUE BCEro JIMIIb MATHAAIATH MUHYT) camosieTsl Southwest mpoBo-
OST B BO3AyXe OOJbIlle YacOB, YeM Y KOHKYPEHTOB, IPU 3TOM JOCTHraeTcst OOJbIasi yacTota peu-
COB C MEHBIIIM KOJIMYECTBOM BO3IYIIHBIX CylOB. Southwest He oOecrieunBaeT MaccaKMpoB MUTA-
HHUEM, OMJIETaMU C MECTaMU, He TIOIIEPXKUBAET OOIIYIO C APYTUMH KOMITAHUSIMU CUCTEMY TIPOBEPKH
Oaraxa U He MpejsiaraeT yCayru mpeMruyM-Kiiacca. ABTOMaTU3UpOBaHHasK MTpofaka OUIeTOB MPsIMO
MIPY BBIXOJE Ha MOCAJKY JAeT MaccakvpaM BO3MOKHOCTh He 00paIaThCsl K TPAHCTIOPTHBIM areHTam
Y He TUIaTUTh JIOMOJHUTEbHYI0 KoMUccHio. CTaHAapTU3UPOBAHHBIN BO3AYIIHbIN (DJIOT, COCTOSIIMIA
UCKJIIOYHTENHHO U3 «BOMHroB-737», noBeimaet 3(h(peKTUBHOCTh TEXHMUECKOTO 0OCITyKUBAHHUS.

Southwest 3aHsi/1a YHUKAIBHYIO M LIEHHYIO CTPATErMUecKyio MO3UIIMI0, OCHOBAHHYIO Ha OCO-
6om Habope BUJIOB JedTenbHOCTH. Ha mapmipyTax, oOcimykuBaeMbix Southwest, KOMIIaHUM C TION-
HBIM OOCJTy’KMBaHMEM HUKOTa HE CMOTYT MPEIOKUTH TAKOE ke YIOOCTBO MEPEIeTOB UM TaKUe Ke
HU3KHUE LIEHBI.

ITouck HOBBIX IIO3HIIHﬁ: NpeuMymeCcTB0 nNpeanpuuMInBbIX

CTpaTeru4eckyl0 KOHKYPEHIHI0 MOKHO NPeACTABUTH KaK IMPOLECC
IIOMCKA HOBBIX TOBAPOB U YCIYI, KOTOPBIE MOIYT 3aCTaBUTh CYILECTBYIOLLMX
noTpeduTeNel OTKa3aTbCsl OT TMPHUBBIYHBIX JIMOO MPUBJIEYh HA PHIHOK HOBBIX
notpeduteneil. Hampumep, rMraHTcKue CynepMapKeThl, CIElMAIN3UpPYIOIecs
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Ha OJIHOW KATeropuyd TOBAapOB W IMpeJiaraloiiyde OrPOMHBIA BBIOOP B JIaHHON
KaTeropuu, OTOMPAIOT AOJIO PhIHKA Y YHUBEPCATbHBIX Mara3uHOB, MPeAJIaraomx
OrpaHUYEHHbIA BHIOOP TOBAPOB pa3HOOOpa3HbIX Karteropuid. Karamoru mis 3akaza
TOBApOB MO TMOYTE MPHBJEKAIOT MOTpeduTeNe, kaxaymux ygoocta. Ilo cyrw,
CTapble ¥ HOBbIE WI'POKH CTAJIKHMBAIOTCS C OTHOM M TOW ke MpoOJIeMOi MOHMCKa
HOBBIX CTpaTernueckux No3uimid. Ha npakTuke nperMyInecTBO YacTo OKa3bIBaeTCsl
Ha CTOPOHE MPEANPUUMYNBBHIX HOBUUYKOB.

Crparternveckue MO3UIMM YaCTO HEOYEBUIHBI, W ISl TOro, 4TOOBI WX
OOHapyXuTh, TpeOyeTcsl TBOPUECKMI TOAXON U BAOXHOBeHHe. HOBUYKHM yacTo
OTKPBIBAIOT YHHKaJbHBIE TO3WIMK, KOTOpble Ha CaMOM Jese Bcerna ObUid
AOCTYNHBI, HO JaBHO CYIIECTBYIOIIME KOHKYPEHThl TPOCTO He oOpaan
Ha Hux BHMMaHus. Hampumep, IKEA oOHapyxwuiaa rpyminy mnoTpeOuTenei,
KOTOPYIO ApYyrve MpOAaBIbl UTHOPUPOBAIM WM OOCTYKMBAJIM B HEJOCTATOYHOW
crenenu. Ycnex noppaszenenus Circuit City Stores 1o npopaxe MogepKaHHbIX
aBromoOmiierr, CarMax, OCHOBaH Ha HOBOM CHOCOOE OCYIIECTBJICHHS] BHIOB
AEATebHOCTA — KalMTAJIBHOTO PEMOHTA ABTOMOOWIIEH, TapaHTUH Ha TOBap,
MPOJaX MO YCTAaHOBJIEHHOW IIeHe, MOTPEeOUTETbCKOr0 KPEAUTOBAHUS HA MecTe, —
KOTOpbIE Ha CaMOM Jiejie Bceraa ObUIM OTKPBITHI ISl CYHIECTBYIOIIMX KOMITAHUM,
HO HE MCIOJIb30BAUCh UMH.

HoBuuku Moryr noOuThCs ycrexa, 3aHsAB TO3WIMIO, KOTOopas KOorja-
TO TMpUHAUIeKAIa KOHKYpeHTY, HO ObUla TIOTepsHA 3a TOAbl HMMHTAIMA
¥ KOMITPOMHCCOB. A HOBHUKH, MPUIIIEANINE U3 APYTUX OTpacieil, MOI'yT CO3/1aBaTh
HOBBIE TO3UIIMM HA OCHOBAHMM OCOOBIX BUOB JESITEJBHOCTH, 3aMMCTBOBAHHBIX
u3 otux orpacieir. CarMax wMHoroe mnozaumMcTBoBaia u3 ombita Circuit
City B oOnactu ympaBieHWs CHAOKeHUEM, KPEJUTOBAaHWS W TIPOYUX BHJIOB
AEATeTbHOCTH, OTHOCSIIMXCS K PO3HIUYHBIM MTPOJaxkaM OBITOBOM JIEKTPOHUKH.

OnmHako damie BCEro HOBble TIO3MIMM  OTKPHIBAIOTCS  Onmaromapsi
nepemeHaM. [lOSBISIIOTCS HOBBIE TPYMIBI TOTPEOUTENIC WM TOKYNATEIbCKHEe
BO3MOXXHOCTH, Pa3BUTHE OOIIECTBA CO3[aeT HOBbIE MOTPEOHOCTH, BO3ZHHMKAIOT
HOBBIE KaHAJIbl PACHpPOCTPAHEHMs, HOBbIE TEXHOJOTMH, HOBOE OOOpYIOBaHHE
WM MHMOpPMaIIMOHHbIEe cucTeMbl. Koria mpoucxoasT Takue nepeMeHbl, HOBUYKaM,
KOTOpbIX HE CKOBBIBACT J0Jrasi MCTOPHSl OTPACiH, Jierde YBUIETh MOTEHIMA
HOBBIX MyTell KOHKYpeHLUH. B oTinyMe OT JaBHUX MI'POKOB, HOBUYKM 00JaJaloT
OonbIell THOKOCTBIO, TAK KaK UM HE MPUXOAUTCS WATH Ha KOMIIPOMUCCH C yXke
CYILECTBYIOIIEH NesITeIbBHOCTHIO.

IKEA, MupoBo#i po3HUYHBIN Mpojaasel] MeGenu co mrad-kBaprupon B [lIBermu, Takxke oomna-
JaeT YeTKUM CTpaTernuecKum no3uimonupoBanueM. LleneBbiv morpedutensckum cermeHTom IKEA
SIBJISIIOTCS] MOJIOJbIE TIOKYTIATENIH, JKeJIaIOIIHMe CO3/1aTh CTHIIbHYI0 OOCTAaHOBKY 32 HEOOJIbIINE JEHBIH.
ITa MapKETUHIOBasi KOHLETILUS CTAHOBUTCS CTPaTerMueCKUM MO3UIIMOHMPOBAHUEM O1arogapsi 0co-
6omy HaOOpy BUIOB AESITENLHOCTH, 3a CYeT KOTOPBIX OHa padotaer. Tak xe kak u Southwest, IKEA
pelia paboTaTh MHAUE, YeM ee KOHKYPEHTHI.

Bo3bMem 00bvHBII MeOebHbINA Mara3uH. B moy-pymax npecraBieHsl 00pasiibl IPOAaBaeMbIX
TOBapoB. B oiHOM oT/iesie MoxeT ObITh 25 TMBAHOB; B APYTOM — IMATh 00eIeHHBIX cTooB. Ho 3TH
MIPEAMETHI MPEJICTABISIOT JIMIIb MAIYIO YacTh TOTO, YTO MpeiaraeTcs MokynaresisiM. JJi0KuHbI aib-
O0MOB ¢ 00pa3laMy TKaHeH, CTeH bl C KYCOUKaMH JIepeBa WM BApUaHTAMU JIbTEPHATUBHBIX CTHIIEH
ohopMIIEHUS TIPeJIaraioT MOTPEOUTENSAM THICSYM BO3MOXXHOCTEH, U3 KOTOPBIX OHU JIOJIKHBI BBIOU-
patb. [IpoaaBIbl COMPOBOKAAIOT MOKYMATENEH 10 Mara3suHy, OTBevast Ha BOITPOCHI ¥ [IOMOTasi COPHEH-
THPOBATHCS B 3TOM JlabupuHTe. Koria nokynaress aenaet BeIOOp, 3aKa3 OTHPABIISETCS K CTOPOHHEMY
MIPOU3BOIUTEIO, U, ECJIM ITOBE3ET, KJIMEHT MOTYyYUT CBOIO MeOelTh Uepes IIECTh-BOCEMb HeJlelTb. Takast
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LIENOYKa CO3JaHNS LIEHHOCTH MAaKCUMM3UPYET MHAUBUYATU3ALMIO U KAYE€CTBO YCIIYT, HO 3a 9TO IIPU-
XOIUTCS IOPOTO IIJIATUTD.

IKEA e HaresieHa Ha MOKyMaresieid, KOTOpbIe TOTOBBI IMOKEePTBOBATh OOCTYKUBAHUEM pajv
HU3KOI LieHbl. BMecTo mirata mpongaBLIOB, CONPOBOXAAIIIMX MOKymnarenedl no marasuny, IKEA
UCTIONB3YeT MOJIENTb CAMOOOCITYKMBaHH 1, OCHOBaHHYIO HA MTH(POPMATUBHOM ITOKa3€e MOZIENIel B CaMOM
MaraszuHe. BMecTo Toro 4yto0sbl mosjaraTbcsi UCKJIIOUUTEIBHO Ha CTOPOHHMX mpousBoauTeneit, IKEA
pazpadathiBacT COOCTBEHHYIO JEIIEBYI0 MOIYJILHYIO, JIETKYIO B COOpKe MeOesb, COOTBETCTBYIOIIYIO
MO3ULMOHMPOBAHUIO KOMIIaHUU. B cBoux orpomubix marasuHax IKEA nemoHcTpupyer Bce cBOU
TOBAphI B «JIOMAITHEN» 0OCTAHOBKE, TAK UTO MOKYNATENISIM He HY)KeH CHIelMaTICT-AU3aiiHep, YTOObI
MIPEICTaBUTD, KaK COYETAIOTCA IIPEAMETHL. PAIOM € IEMOHCTPALIMOHHBIMU 3JIaMU HAXOIUTCS CKJIA,
I7ie TOBaphl B KOpOOKax pa3MelleHbl Ha cTesiaxkax. [lokynaream camu JOJKHBI 3aHUMAThCST BBIOO-
pom u mepeBoskor ToBapa, 1 IKEA MoxeT nake mpoaaTh WM CAaTh BaM B apeHIy OaraKHUK
11l MAIlIMHBI, KOTOPBIM BBl MOXKETE BEPHYTb B CJIE/IYIOIIEE ITOCEIIEHHE.

Xotsa O6npiass yacth HU3KKMX 1eH IKEA onpenensercs caMoo0ciyKMBaHUEM, KOMITAHUS
MpeJiaraeT HeKOTOpbI€ JOMOTHUTESIbHBIE YCIYTH, KOTOPBIX HET Y KOHKYpeHTOB. OJJHa U3 HUX — JIET-
CKasl IUIOIIaJKa B MarasuHe, rJje MOKHO OCTaBUTb peOeHKa MOJ MPUCMOTPOM, TIOKa BhI JejiaeTe
nokynky. Enie ogHa ommmunTesibHas 0COOEHHOCTb — JOJITHE Yachl padOThl. DTH MPEAJIOKESHUsT YHU-
KaJIBHO COOTBETCTBYIOT TIOTpeOHOCTsIM noTpeduteneit IKEA — Mosonbix, HeOOraThIX JIOfIeH, y KOTO-
PbIX MOTYT OBITh JJE€TH, HO OOBIYHO HET HSIHU U KOTOpbIE, THEM 3apabaThiBasi Ha KU3Hb, BHIHYKICHbI
COBEpILATh IMOKYIIKX B HECTAHIAPTHOE BPEMS.

IIpoucxo:k/1eHue cTparern4ecKux NO3umnn

Crparernyeckue Mo3uMyA MOTYT BO3HMKATh U3 TPEX PA3JIMYHBIX MCTOYHUKOB, KOTOPBIE TEM
HEe MEHee He MCKJI0YAloT OIMH JPYroro M 4acro mnepecekarrcsi. Bo-nepBbiX, NO3UIIMOHNPOBAHUE
MOXeT ObITh OCHOBAHO Ha IPOU3BOJCTBE Y3KOr0 HAOOpa TOBAPOB MJIN YCIIYT, B LIEJIOM COOTBETCTBYIO-
IIMX OTPAC/IU, B KOTOPOH (DyHKLIMOHMPYET KOMIaHUsA. 51 Ha3pIBal0 3TO NO3UIMOHMPOBAHUEM, OCHO-
BaHHBIM Ha BapUaHTax, MOTOMY YTO OHO OCHOBAaHO HAa BBHIOOPE BAPUAHTOB MPOLYKTOB WM YCIYT,
a He IOTPeOUTENBCKOTro cerMeHTa. Takoe MO3UIIMOHMPOBAHNE NMEET SKOHOMUYECKHUI CMBICTT, KOTIa
KOMITAaHHSI MOKET BBIITYCKATh JIYUIIYIO, YeM Y KOHKYPEHTOB, POLYKIIHIO, MCIIOJb3Ys1 0COOBI HaOOp
BUJIOB JEATENILHOCTH.

Hampumep, Jiffy Lube International cnenmanusupyercs Ha IpPOU3BOJACTBE ABTOMOOMJIBHBIX
Maces M He TpejyiaraeT Jpyrie yCIyru M0 PEMOHTY MM TEXHHUECKOMY OOCITyKUBAHHIO aBTOMOOH-
neii. Ee nierouka co3anus IeHHOCTH oOecrieunBaeT 6osee ObICTPBII cepBHUC 1O OoJiee HU3KOH IIeHe,
9YeM B MACTEPCKHX, MPEAJIaralonmx Oonee MIMPOKUIA CIEKTP YCIyr. DTO COYETaHHWEe OKa3bIBACTCS
CTOJIb IIPUBJIEKATENIBHBIM, YTO MHOTME KJIMEHTHI MTPEATIOYNATAIOT IIPOU3BOIUTD 3aMeHy Macia B Jiffy
Lube, a 3a ocTaibBHBIMH YCITyraMu 0OpaIiaThCsi K KOHKYPEHTaM.

Vanguard Group, quaep cpeay naeBbix (POHIOB, — €Ile OAWH IPUMEP MO3UIIMOHUPOBAHUS,
OCHOBAHHOT'O Ha BapuaHTax. Vanguard paOOTaeT ¢ psiioM WHBECTUIMOHHBIX (DOHIOB, padOTAIONIHX
C aKIUsAMH, OONMUTalMsAMH M JICHEKHBIM PBIHKOM, KOTOpble OOECHeUMBAIOT HAJEKHBIA pe3yabTaT
Y KpaifHe HU3KUe pacxofbl. IHBECTUIIMOHHBIN MOIX0/ KOMITAHUM OCHOBAH Ha TOM, YTO OHA He o0e-
IIAeT MCKJTIOYUTETBHO BBICOKMX OXOIOB B KaKOW-HUOYb OTAETBHBIA TOf, 3aTO rapaHTUPYET CTa-
OWJIBHBINA CPEAHUIT 10X0/ Ha MPOTSHKEHUM MHOTHX JieT. Vanguard, K pumepy, 3HaMEeHUTa CBOMMU
MHJEKCHBIMU (poHTaMu. KoMnaHust He UrpaeT Ha POLIEHTHBIX CTaBKaX M M30eraeT y3KUX Iy LeH-
HbIX Oymar. MeHemxkepsl (hoH/Ia TION/IEPKUBAIOT HU3KUI YPOBEHb 00bEMa TOProB, YTOOB CHU3UTh
pacxozipl; K TOMY ke KOMIIAaHUS HE MOOUIPSIET COBEPIIEHUE KJIMEHTaMU OBICTPBIX MOKYIIOK U MTPOJAXK,
TaK KaK 3TO BeJIET K NOBBIIICHUIO N3IEPKEK M MOXKET 3aCTaBUTh MEHEKepa BCTYIIUTh B TOPI'H, YTOOBI
NIPUBJIEYb HOBBIM KaITUTaJl ¥ 3apaboTaTh HAIMYHOCTS JUISI COBEPILIeHH BbIIIaT. Vanguard Takke mpu-
AepKUBAETCSl HU3KO3aTPATHOIO MOJXOa K YIPABJIECHUIO paclipeAeieHUeM CpelcTB, 00CIyKUBAaHUIO
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KJIMEHTOB U MapKeTUHIy. MHOrMe MHBECTOPBl BKJIIOYAIOT OIMH WJIM HECKOJIbKO (poHJO0B Vanguard
B CBOU NOpPT(eu, B TO ke BpeMs IMOKyINasi arpeCCUBHO YIPaBJIsSiEMble WM CHELMaIN3MPOBAHHbIE
(poH/IBI Y KOHKYPEHTOB.

CBsa3b ¢ 0a30BbIMH cTpaTrerusiMmu

B xkHure «KoOHKypeHTHasi CTpaTerusi» s Pe;JI0KUIT KOHIIETIIUIO0 0a30BbIX
cTpaTteruil — JUIEPCTBO B M3AEpkKKax, auddepeHuranus U (POKyCUpOBaHUE —
IJIs. TIPE/ICTABJICHUs] AJbTEPHATUBHBIX CTPATETMUECKUX TO3UIMNA B OTPACIH.
[loHsiITME TUMOBBIX CTpaTervii BIOJHE BO3MOXHO TPUMEHSTh U CErOIHs
IJIs1 XapaKTepUCTUKK CTPATErMYecKuX MO3MIMKA Ha HamOojee MpocToM M oOuieM
ypoBHe. Tak, Vanguard cnegyer crpareruu juuaepctBa B uzaepxkkax, IKEA,
CO CBOEH Y3KOW TpyHmoi MotpeduTesneil, CIykUT NpUMepoM (HOKYCHPOBAHUS
Ha wuslepxkkax, a Neutrogena — 3T0 cOKyCUpOBaHHBIN AuddepeHIuaTop.
Paznuunble OCHOBaHMSI [AJIs1 TO3UIMOHMPOBAHUS — BapUaHThI, MOTPEOHOCTU
Y IOCTYITHOCTb — IIEPEHOCSIT IOHUMAaH1e 0a30BbIX CTpATeruii Ha 0oJiee KOHKPETHbIN
yposeHb. Hanpumep, kak IKEA, tak u Southwest pokycupylorcs Ha U3JEpKKax,
ogHako okyc IKEA ocHOBaH Ha MOTPEOHOCTAX OMNpENeJeHHON TpYIIbI,
a Southwest npearaeT yHUKaIbHbIA BapUaHT OOCITYKUBAHUSI.

[MpuHuMn ©6a30BBIX CTpaTervii IpearosiaraeT HeoOXOIUMOCTh BbIOOpA
C 1LIeJbl0 U30eXkaTh JIOBYIIKM BHYTPEHHUX MPOTUBOPEUYMN PA3TMUYHBIX CTPATETHid.
STH MPOTUBOPEUMS OOBSACHSIOTCSI KOMIIPOMHUCCAMU MEXY BUJAMU JESITEIbHOCTH,
CBOMCTBEHHBIMM HECOBMECTMMBIM TMO3UIMAM. B KayecTBe mpumepa MOXHO
npusectu Continental Lite, koTtopas mnblTajaCh KOHKYpUpOBaThb I10 JABYM
HaIlpaBJIeHUsIM OJJHOBPEMEHHO U MOTepIiesia Heyaauy.

Jlioneit, obpamaromuxcsi k Vanguard wiu Jiffy Lube, npuBiekaer BHITOTHO OTIMYAIONIASCS
OT KOHKYPEHTOB 1IETI0YKa CO3[IaHMsI LIEHHOCTH 7151 0co0oro tuma ycayr. [lo3uimonpoBanue, OCHO-
BaHHOE HA BaApHAHTaX, MOXET ObITh HAIPABJIEHO HA IIUPOKUI KPYT MOTpeOuTeNel, HO, KaK MpaBUIo,
YIOBJIETBOPSIET JIMIIIb YaCTh UX HYXK]I.

BTopoil UICTOYHMK MO3UITMOHUPOBAHUS — YIOBIETBOPEHUE BCEX WM MOUYTH BCEX HYXKI OIpe-
JeJIeHHOU TpyMIiel MoTpeduTeseit. S Ha3bIBaIO 3TO MO3UIIMOHUPOBAHUEM, OCHOBAaHHBIM Ha MOTpPEO-
HOCTSIX, YTO OJIM3KO K TPaJUMIIMOHHOMY MOHMMAHHIO HANPABIEHHOCTU Ha MOTPEOUTENbCKUIA Cer-
MeHT. Takoe MO3UIMOHMPOBAaHKE BO3HUKAET MPU HAJMYWU TPYII C Pa3TUYHbBIMU MOTPEOHOCTAMU
U MPU BO3MOXHOCTH YIOBJIETBOPSATH 3TH MOTPEOHOCTH JIydille KOHKYPEHTOB C TMOMOIIBI0 YHU-
KaJIbHOTO Ha0opa BUIOB JeATeNIbHOCTU. HekoTopble rpynmbl norpedureneil 0oaee 4yBCTBUTEbHBI
K [IEeHaM Ha TOBaphbl U YCIyT'H, YeM JIpyrue, TpeOyloT pa3HbIX XapaKTEPUCTUK MPOLYKTOB U HYXJa-
I0TCS1 B pa3HOM ypoBHe uH(popmaiuu, noaaep:xkku u oocnyxusanus. [Tokynarenu IKEA — xopormii
nipumep Takoii rpymnisl. IKEA cTpeMuTcs yioBIeTBOPATH BCE HYK/IbI CBOETO 1IEJIEBOr0 OTpeOUTelIs,
a He TOJIbKO KaKyI0-TO UX YacTh.

Bo3moxeH eliie OvH BapuaHT MO3UIIMOHMPOBAHM S, OCHOBAHHOTO Ha MOTPEOHOCTSIX, — KOrIa
y OIHOTO U TOTO K€ MOTpeduTeNss MOTYT BO3HUKATh pasHble MOTPEOHOCTH B Pa3HBIX CIydasix
WM TIPY pa3HBIX THIMAaxX TpaH3aklui. Hampumep, OMuH U TOT %ke YeloBeK MOXKET TpeOOBaTh Pa3HOro
0OCTy’)KMBaHUS, KOT/Ia OH eJIeT 0 JeJiaM M KOTI/ia My TEIeCTBYET C CeMbeit AJis yIoBOJIbCTBUS. [ToKy-
TaTesib KECTAHbIX OAHOK — HAPUMep, TPOU3BOAUTENh HATUTKOB — CKOPEe BCero, OyNIeT MPeIbsIBIsITh
pasHble TpeOOBaHMS K CBOEMY OCHOBHOMY IMOCTABIIUKY M KO BTOPOMY MO 3HAYMMOCTH.

BoJbIIMHCTBO MEHEIKEPOB MHTYUTUBHO PACCMATPUBAIOT CBOU OM3HEC C TOUKU 3pEHHUSI IOTPed-
HOCTel KJIMEHTOB, KOTOPbIE OHU CTPEMSITCS YAOBIETBOPUTh. HO KpUTHYECKM BaKHBIN IEMEHT MO3U-
[IMOHUPOBAHKSI, OCHOBAHHOTO Ha MOTPEOHOCTSIX, OTHIONb HE MHTYUTHBEH M 4YacTO HE MOIydyaer
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JOJKHOTO BHUMaHUS. Paznuumsi B MOTpeOHOCTAX caMu MO ceOe He CO3/A0T YAAYHYI0 MO3HUIIMIO,
€CJIM He CYIIEeCTBYET HaWIydliero Habopa BUIOB JEATEIBHOCTH, TAKXKe OTIMYAIOIIETOCs OT JPYTrHX.
Be3 3toro mo6oii KOHKYPEHT MOXET YIOBJIETBOPATH Te K€ CaMmble TIOTPEOHOCTH, U B TIOZUIIMOHUPO-
BaHMU He OyJeT HUYero YHUKAIbHOTO WITH LIEHHOTO.

Tak, Hanpumep, B cdepe vactHoro OaHkuHra Bessemer Trust Company opueHTHpyeTcs
Ha CeMbHU, MMEIOIIME KaK MUHUMYM $5 MJIH B UHBECTUPYEMbIX aKTHBaX, KOTOPbIE XOTAT COXPAaHUTh
CBOH KaruTajl M YBEJIMUUTDb ero. Bessemer oOecriedynBaeT CBOUM KJIMEHTaM WHIVBHIYaIM3UPOBAH-
HOoe OOCTy)XMBaHUe, Mopyyvasi OHOMY MEHeIKepy CUeTOB BecTu Jesna Bcero 14 cemeil. Hanpumep,
BCTpPeUr OOBIYHO MPOUCXOAT HE B O(price KOMIIAHUH, A HA paHUO UJIM SIXTe KJIMeHTa. Bessemer npen-
JlaraeT MUPOKHUHA CIIEKTP OCOOBIX YCIYT, B TOM YHMCJIE yIpaBieHHe WHBECTUIMSMUA U HEIBHKUMO-
CTBIO, KOHTPOJIb 32 MHBECTUIIMSMH B HE(PTSHYIO ¥ Ta30BYI0 OTPACIH M yUeT ONeparui, CBSI3aHHBIX
¢ OEroBbIMH JIOIIAJABMH U YaCTHBIMHU camosieTaMu. KpeauTbl, OCHOBa JIeTeJIbHOCTH MHOTHX YacT-
HBIX OAHKOB, peJIKO TpeOyIoTCs KJIMeHTaM Bessemer 1 COCTaBISIIOT OUeHb MAJYIO JIOMI0 KIMEHTCKUX
ornepauuii U foxona 6aHka. HecMoTps Ha BecbMa BHYIIUTENIBHYIO 3apa00OTHYIO TUIATY U CaMblid BBICO-
KM IIPOLIEHT 1O ONepalysM, KOTOPbIi NOIy4YaloT MEHeIKepbl cueToB, quddepentmanus Bessemer,
HarpaBJIeHHas1 Ha OIpeJIeJICHHYIO TPYIIly ceMell, JaeT KOMIIaHUM €jBa JI HE CaMyl0 BBICOKYIO pEH-
Ta0eJIbHOCTD KaluTaja Cpeay KOHKYPEHTOB.

C npyroii croponsl, Citibank oOciaykuBaeT KIMEHTOB ¢ MUHUMAIBHOM CYMMOW aKTHBOB
B $250 000, koTOpHIE, B OT/IMYKE OT KIMEHTOB Bessemer, kenaoT UMeTh yIO0OHBIN IOCTYIT K KpeIu-
TaM — OT 0c000 KPYMHBIX 3aKJIAJHBIX 10 (prHaHCHpoBaHMS caefiok. MeHemxkepsl cuetoB Citibank —
3TO B TIEPBYIO OYepeb CHEUATHUCTHI Mo 3aiiMaM. Eci KIMEeHTy HyKHbI JpyTrue YCIyrd, MEeHeIKep
cuera HampaBJisSeT €ro K JPYruM CHelraaucTaM OaHKa, KakObld U3 KOTOPBIX MOXKET MPeJIOKUTD
ornpeeneHHble rotoBble MakeThl yciyr. Cucrema Citibank He HACTOIBKO WHIMBULYIM3UPOBAHA,
Kak y Bessemer, 1 1o3BojsieT OMHOMY MeHekepy oOcmykuBath 125 kareHToB. Berpeun B oduce,
MPOXOJISAIIME Pa3 B MOJToAa, MPeIaraloTcs TOJIbKO caMbIM KpyITHbIM KiieHTaM. Bessemer u Citibank
OPraHU3YIOT CBOIO JESITEIBHOCTD TaK, YTOOBI OTBEUaTh MOTPEOHOCTSIM Pa3HbIX TPYIIT KJIMEHTOB YacT-
Horo GaHkuHra. OfIHa U Ta e IIeNI0YKa CO3/IaHMsI ICHHOCTH HE MOXET OTBEYATh HYXJaM 00EUX 3THUX
TPYIII C BHITOJOM 1J1s KOMITAHUH.

TpeTuil UCTOYHMK TMO3MIIMOHUPOBAHUSI — CETMEHTHPOBAHUE MOTPEOUTENEN MO pa3IuIusIM
AocTyna K HUM. XOTsI MOTPeOHOCTH OIHOTO CErMEHTa MOTYT COBIaaTh C MOTPEOHOCTSMU APYroro,
HaWTydIass KOH(pUryparusi JesiTeIbHOCTH [UIsl MX TPUBJCUYCHUs] pa3inyHa. §1 Ha3bIBal0 STOT THI
MO3ULIMOHMPOBAHUEM, OCHOBAHHBIM Ha JIOCTYIE K KJIMeHTaM. [JocTyn MOXeT 3aBUCETh OT reorpadu-
YECKHUX, KOJIMYECTBEHHBIX WJIH JTIOOBIX APYTUX (haKTOPOB, KOTOPBIE TPEOYIOT Pa3HbIX BUIOB JESITENb-
HOCTH U151 HarOosee 3(p(eKTUBHON pabOTHI C TOTPEOUTENIEM.

CermMeHTHpPOBaHUE TIO JIOCTYITy BCTPEUAETCS Peke, YeM JBE JPYrue OCHOBHI MO3UITMOHUPOBA-
HUS$, U He Tak xopoiuo u3sectHo. Hanpumep, Carmike Cinema OTKpbIBa€T CBOM KMHOTEATPbI UCKJIIO-
YHUTEIBHO B roposax ¢ HaceneHreM meHee 200 000 venoBek. Kak kommanuu ygaeTcst 3apadaTbiBaTh
JEHBI'M HA PBIHKE, KOTOPHIA HE TOJBKO OrpaHUYEeH MO pa3MepaM, HO M He MOAJCPKUBAET [IEHOBYIO
MOJIUTUKY OOJBIIMX TOpOAOB? DTO MPOUCXOOUT Onarogapsi TakOMy HaOOpy BHJIOB JESITEIbHOCTH,
KOTOpBIN 0OecreunBaeT OepekIMBYI0 CTPYKTYpy usnepxkek. Hyxapl morpeduteneit yemyr Carmike
B HEOOJBIINX TOPOAX MOXKHO YJOBJIETBOPHUTH C MMOMOIIIBIO CTAHAAPTH3MPOBAHHBIX HEIOPOTUX KUHO-
TEaTpoB, I7ie He TpeOyeTcs TaKoe OOJIBIIIOE KOMMYECTBO 3aJI0B U TAKKE CIIOKHBIE TEXHOJIOTHH TTOKAa3a,
Kak B KpymHbIX ropogax. CoOcTBeHHasi MH(OPMALIMOHHASI CUCTEMa M OPraHU3allvsl YIpPaBJICHUS
KOMITAaHUHU He TPeOyIoT HaJTM4KsI MECTHBIX IITATOB COTPYIHHUKOB, 32 UCKJIIOUYEHHEM €IMHCTBEHHOTO
ynpasJjsiomiero kuHorearpoM. Carmike Takke Mosib3yeTcsl IPEMMYILECTBAMU LIEHTPATM30BAHHBIX
3aKyTOK, HU3KOW apeHHOM IJIaThl U PACXOIOB Ha MepcoHan (Onaromapss CBOeMy PacCIiONIOKEHHUIO)
Y MeeT MUHUMAJIbHBII B OTPACIM ypOBEHb KOPIOPATUBHBIX HAKJIAJHBIX PACXONOB — BCETO JIMIIb
2 % nipu 5 % B cpeHeM. JleaTeNbHOCTD B TIpeesiax HeOONbIINX KIJIBIX PAOHOB TaKke MO3BOJISET
Carmike ucronb3oBaTh NEPCOHAIBHBIN MOAXOJ K MEHEI)KMEHTY, KOrja YIpPaBISIONIMNA KUHOTeaT-
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POM 3HaeT BCEeX MOCTOSIHHBIX IOCETUTENel U 00eCTIeunBaET MOCEIIAeMOCTh Yepe3 JINUHbIE KOHTAKTHI.
Bymyuu OCHOBHBIM, €C/IM HE €IMHCTBEHHBIM, ICTOUHMKOM Pa3BJICUeHUI HA CBOEM PbIHKE — ITIABHBIM
KOHKYPEHTOM HepeKO OKa3bIBaeTcs MIKoIbHas (hyTOONbHAss KoMaHaa, — Carmike Takke UMeeT BO3-
MOHOCTb TIPeJIIaraTh 3pUTEIsIM 0COOYI0 IOMOOPKY (PMIIBMOB M 3aKJII0YATh JOTOBOPA C TUCTPUOBIO-
TOpaMH Ha JIyYIIUX YCIOBHSIX.

Oo6cnyxuBaHre IOTpeOUTENe 13 CeTbCKOW MECTHOCTH M KPYIHBIX TOPOIIOB — OJVH U3 TIPH-
MEpOB pa3iuyusi B BUAAX JESTEJbHOCTH, OCHOBAaHHOTO Ha pa3iuyuu B jocrtyre. [pyrue npu-
Mepbl — 00CITy’)KMBaHUE KPYITHBIX WA MEJIKUX KJIMEHTOB WM ke KJIMEHTOB, pa3MEelIeHHbIX TJIOTHO
wm penko. Bo Bcex 3TUX cllyyasix HawIydIlve CriocoObl MapKeTHHIa, 0OpaOOTKM 3aKa30B, JIOTH-
CTUKH ¥ TIOCTIIPOJAKHOTO OOCITY)KUBAHUS [JIs1 PA3JIMUHBIX IPYIIT OyAyT pa3indaThCsl.

[No3uironnpoBaHre — 3T0 He MPOCTO OIpesesieHre cBoel HUIM. [lo3uius, BO3HUKAIOIIAS
U3 MOOOTO U3 UCTOYHUKOB, MOXKET OBITH IMIMPOKOM MK y3KOi. C(hOKyCMPOBAHHBII KOHKYPEHT, TAKOM
kak IKEA, mporBeraeT 3a cueT noTpeOUTENbCKIX TPYIII, KOTOPIM KOHKYPEHTHI ¢ 0oJiee IUpPOKOi
HAITPaBJIEHHOCTHIO MPEIaraioT CIMIITKOM MHOTO 00CTy ) KUBaHUS (1, CJIA0BATEHHO, CJIMIITKOM BBICO-
KYI0 CTOMMOCTb YCIIYT) JTU0O, HA000POT, HEMOCTATOYHOE 00CTy)KMBaHUe. KOHKYpeHTBI ¢ 6osiee mrpo-
KO HampaBJIeHHOCThI0 — HanipuMmep, Vanguard wim Delta Air Lines — 006cTy’KMBaIOT IIMPOKUI CIIEKTP
NOTpeduTeNel, OCYIECTBIISI JesITEIbHOCTD, HAIPABJIEHHYIO Ha YIOBJIETBOPEHUE X OOIIMX MOTpeo-
Hocteil. [Ipy 5ToM OHM UTHOPHPYIOT WJIH JIUIIb YACTUYHO YAOBJIETBOPSIIOT YHUKAJIbHBIE TIOTPEOHOCTH
OTIEJbHBIX TPYIIIL.

[Ipu moGOM OCHOBaHMM — BapHaHTaX, MOTPEOHOCTSIX, JOCTYIE WM KaKOM-TO COYETaHUH
MOOBIX M3 HUX — MO3ULMOHUPOBaHUE TpeOyeT 0co00ro Habopa BUAOB AEATETBHOCTH, TaK KaK OHO
BCErJa 3aBUCUT OT PA3IMYMiA CO CTOPOHBI MOCTABIIMKA, TO €CTh Pa3IMuMil B BUIAX JESATEIbHO-
ctu. OJJHAaKO MO3UITMOHUPOBAHUE HE 00S3aTENIbHO JIOMKHO OMPEessAThCs Pa3TMUUsIMU CO CTOPOHBI
cripoca, Wiy norpeduress. [To3nmoHnpoBaHre Ha OCHOBE BAPUAHTOB U JIOCTYIA BOBCE HE 3aBHCHUT
OT pazinunii orpedutesneil. OJJHaKO Ha MPAKTHUKE Pa3IMyus B JOCTYIIE YaCTO OKA3bIBAIOTCS CBSI3aHBI
C pa3nmuuusMU B NOTpeOHOCTsAX. Tak, Hampumep, BKYChl — TO €CTh HYXIbl — NOTpeOUTeNIel yCayr
Carmike U3 MaJIeHbKUX TOPOIOB OOJIbIIE CKJIOHSIIOTCS B CTOPOHY KOMEIWM, BECTEPHOB, (PUIbMOB
B JKaHpe 3KIIeH U ceMelHbIx KapTtuH. Carmike He nemMoHcTpupyeT dpuibmbl ¢ peidtuarom NC-17
(Ha KOTOpBIE HE JIOIYCKAIOTCA IETU B Bo3pacTe 10 17 jer).

Ternepb, oOIpefenuB, UYTO Takoe TMO3UIIMOHUPOBAHME, Mbl MOXEM Ha4yaTh WCKAaTh OTBET
Ha BOITPOC, YTO Takoe crpaterus. CTpaTerus — 3T0 CO3/1aHue YHUKAIbHOW U IIEHHOU TO3UIINH, BKJTIO-
yajorieit 0coOblii HabOp BUIOB JesTesibHOCTH. Ecii ObI cyliecTBOBasIa TOJBKO OfIHA MeasTbHasl TIO3H-
1Us1, HYKJbl B cTpaTeru He O6pu10 Obl. KomnanusM Obl TpeOOBaIOCH JIMIIH OTHO — MEPBHIMUA HAUTH
1 Ucnonb30BaTh ee. CyTh CTpaTerunuecKoro Mo3UIMOHUPOBAHUSI COCTOUT B BHIOOPE BUJIOB JESITEIb-
HOCTH, OTJIMYAIOIINXCS OT AeATeIbHOCTU KOHKYPeHTOB. Eciu Obl 1715 T0OBIX BApHAHTOB, OTPEOHO-
CTell U JiocTymna TpedoBajics Obl OOUH U TOT ke HAOOp BUJIOB JAESTETbHOCTH, KOMIIAHUM MOTJIA Obl
JIETKO MIEPEKJII0YaThCs C OHOTO Ha JIPYToe, U yCIeX Onpeessiyics Obl TOIBKO OIepariioHHOM 3¢ dek-
THUBHOCTBIO.

18



3. Iayspc, O. I'sgum, P. Crun... «Crparerus»

III. YcroiiunBasi crparernueckasi
NMO3UIUSA TPedyeT KOMIIPOMHCCOB

OpnHako BEIOOpA YHUKAJIBHOM MO3UITMH HEAOCTATOYHO JJISl TOTO, YTOOBI TAPAaHTUPOBATH YCTOM-
YMBOE MPeUMyIIecTBO. KOHKYpeHTh Hen30e:KHO OYIyT MBITAThCS CKOMMPOBATh HANIECHHYIO KEM-TO
YIQUHYIO TIO3UIIMIO OJHUM M3 IBYX CIIOCOOOB.

Bo-niepBbiX, KOHKYPEHT MOXET MOMEHSTh CBOIO TMO3HUIIMIO, YTOOBI CTaTh OnMke K HamOolnee
ycriemmHoMy Urpoky. Hanpumep, J. C. Penny penosuiiionrpoBasia ceOsi, MpeBpaTUBIIKCH U3 KJIOHA
Sears B 6osiee BBICOKOKJIACCHOTO M MOJHOTO TIPOAABIA TOBAPOB JIETKOW MPOMBIIIIIIEHHOCTH. BTopoii
¥ ropasio 0osee 4acTo BCTPEYAIOIIMICS TUIl UMHUTALIMK — JoNoJIHeHHe. KoMmanuy, BHIOpaBIIe SToT
MyTh, JOTOJHSIOT CYIIECTBYIOUIYIO JESATEIbHOCTh KAKUMH-TO Ye€pPTaMHu, 0OeCIeUMBAIOIIMMH yCIexX
KOHKYPEHTa, — HOBBIMH XapaKTePUCTUKAMM, YCIyTaMy WM TEXHOJIOTUSIMHU.

CymiecTByeT MHEHHE, YTO KOHKYPEHThl MOTYT CKOIMHMPOBAaTh JOOYI0 PHIHOYHYIO TO3HUIIMIO.
[IpekpacHbIM TPUMEPOM, JOKA3BIBAIOIIUM OOPAaTHOE, MOKET CIIYXKUTbh WHIYCTPHUsI aBUAIEPEBO30K.
MoskeT co3aarbcs BlieyaTeHue, YTo OO0 NepeBO3YUK MOKET CKOITUPOBATD JIIOObIE BUJIBI JESITEb-
HOCTH, OTHOCSIIMECS] K 3Toi cepe ycayr. Jliodas aBHaKOMITaHUsI MOXET IMOKYIaTh Te jKe Camo-
JIEThI, APEHAOBATH Te K€ TOJIOCH ¥ TIPe/sIaraTh TO ke MUTaHue, CIIOCOObI POIAKU OMJIETOB U YCITyTH
10 TIepeBO3Ke Oaraxa, Kak v Apyrue MepeBO3YHMKH.

B Continental Airlines Bujenu, kak XopoIio uayT aena y Southwest, u pemvm nepeHsTh y Hee
yacTh onbita. COXpaHUB CBOKO TIO3UIUIO0 KaK MePeBO3YMKa C MOJTHBIM Habopom yciyr, Continental
TaK’e TOMbITaach KOHKYpUpOBaTh ¢ Southwest Ha HEKOTOpPBIX MECTHBIX Mapuipytax. Komma-
HUS 3armycTuia HoBoe mpearnpusatue Continental Lite. OHO uckmoumio u3 Habopa yciyr MHUTaHue
1 00CTy )KMBaHKE IPEMUYM-KJIacca, yBEINIMIIO YACTOTY BBUIETOB, CHU3MIIO LIEHbI Ha OMJIETHI M COKpa-
o BpeMsi nocaaku. [Tockonbky Ha apyrux mapuipytax Continental octaBanuch aBUAJMHUSMU
C TIOJIHBIM OOCITy’KMBaHHEM, KOMITAHUSI TPOJIOJKAJIA TOJIb30BaThCs YCAYTaMH areHTOB TI0 MpoJaske
OUJIeTOB, COXpaHMIa CMEIIIAHHBIN aBUamNapK, a Takke TpaHcdep Oaraxa v OMIETbI C MECTaMHU.

OpnHako crparernueckasi HO3UIMs He MOXKET ObITh YCTOWYMBOM 6€3 KOMITPOMUCCOB C APYTUMHU
no3uiusAmMy. Takue KOMITPOMECCH — HEM30€KHOE CIECTBIE HECOBMECTUMBIX BHJIOB JIESITEILHOCTH.
['oBOpS1 MO-TIPOCTOMY, €CJY IIe-TO YTO-TO MPUOBLIO, TO YTO-TO I7Ie-TO HEM3OEKHO YOBUIO. ABUAKOM-
MaHUSI MOXKET PEIIUTh KOPMHUTH NMACCAKUPOB — B PE3YJIbTATe YErO MOBBICUTCSI CTOMMOCTD NEPENIETOB
Y BpeMsl TIOATOTOBKY pelica — WM PeIlUThb He JeJaTh 9TOr0, HO HEBO3MOKHO JIeNaTh M TO U IPyroe,
coxpaHsisi 9(pheKTUBHOCTb PAOOTHI.

Kommpomucchl co3qaloT HeOOXOAMMOCTh BHIOOpa W 3AlUINAIOT OT MMUTATOPOB JIIOOOTO
tina. Bo3bMeMm, k mpumepy, mMbiio Neutrogena. OCHOBaHHOE Ha BapWaHTaxX MO3UIMOHMPOBAHUE
Neutrogena Corporation MOCTpOEHO Ha MPOU3BOICTBE «JIACKOBOTO K KOXe» Mbuia 0e3 J00aBOK
CO crelualibHOM (hopMyJiol, ToepuBatoIieii 6amanc pH. MapkeTnHroBas crparerusi KOmra-
Hun Neutrogena, MPHBJEKAIONIEH Ha CBOID CTOPOHY AEPMATOJIOTHUYECKHE HMCCIIeHOBaHUs, OOJbIle
MOXOka Ha cTpaTeruio ¢apMarieBTU4eckoi (pupmsbl, yem npousBonuTenss mbula. Kommanus pas-
MellaeT pekjiamy B MEJUIIMHCKUX KypHaJlaX, pacchllaeT MUChMa BpayaMm, MPUCYTCTBYET HA MeIu-
IIMHCKUX KOH(pEepeHIMAX U MPOBOIUT COOCTBEHHBIE HayuHble McciepoBaHus B Skincare Institute.
Jns ykperuteHust cBoelt nosuiu Neutrogena n3HayaIbHO (DOKYCHPOBaJIa paclpOCTPaHEHUE CBOETO
TOBapa Ha anTeKkax 1 u3derayia mpoMoakiuii. KoMnanus ucronbs3yer MeIeHHbIN 1 Oojiee I0porocTo-
SIIIUAE TIPOIIeCC TPOM3BOCTBA CBOET0 0COOEHHOTO MbLIa. BriOpaB 3Ty nosuiuio, Neutrogena cka3aia
«HET» apOMaTH3aTOpaM U YMSTUHUTEISIM, KOTOPbIE IIPUBJIEKATEIbHBI [IJIsI MHOTHX TTOKYTIaTeNIei MbLa.
OHna noxepTBoBasia OOIBITMMH 00BEMaMU MPOAAXK, KOTOPbIE ObUTA ObI BO3MOXHBI TIPU PACIPOCTpa-
HEHUH Yepe3 CyrnepMapKeThl M TPOBEACHUH MPOMOAKIHA. Paay coxpaneHrst 0cCOObIX CBOWICTB CBOETO
MBbUIA KOMITaHHs OTKa3ajaach OT 3(p(eKTUBHOrO MPOU3BOACTBA. YHHUKaJIbHAS no3uisl Neutrogena
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noTpedoBaja Heaoro psijia MOJOOHBIX KOMITPOMUCCOB, OJHAKO 3TO 3aAIUTUIIO KOMIIAHUIO OT UMHTA-
TOPOB.

Kommpomuccel o0ycioBiieHsl Tpemsi mpuurHamu. [lepBasi — pUcK MOBPEAUTh CBOEMY MMU-
oKy wim penytauuu. Kommanus, u3BecTHasi MpeqoCTaBIEHUEM OIPEeSIeHHOrO BUa LIEHHOCTH,
MOXET JIMIIUTHCS YacTH JOBEPHS U 3aIyTaTh MOTPeOUTeNel — UM AaXe Cepbe3HO MOIOPBATh CBOIO
peryTanuio, — €cjav BAPYI CTAaHET MPEJOCTaBIATh MHbIE LIEHHOCTU WM MbITAThCS OIHOBPEMEHHO
npejuiaratb HecopMecTuMble Bel. Hampumep, npousBoauTens Mblia [vory, mosunumoHupyioe-
rocst Kak MpOCTOH, HEJOPOroi MPOAYKT Ha KaXKIIblil I€Hb, CTOIKHYJICS Obl C CEpbe3HBIMH MpOOIie-
MaMH, ecJd Obl TOTBITAJICS U3MEHUTb CBOM UMUK M CKOITMPOBATH OCOOYI0 «MEAMIIUHCKYIO» Pery-
taumio Neutrogena. [TonbITKY cO30aHUST HOBOTO UMUK OOBIYHO OOXOASITCSI KOMITAHUSIM B JIECSITKH
WM JTaKe COTHU MUJUTMOHOB JIOJIJTAPOB, YTO CO3JAET CYIIECTBEHHbIN Oapbep Isi UMUTAIHH.

Bropas, u Gonee BaxHasi, MpUYMHA BOSHUKHOBEHUSI KOMIIPOMHUCCOB — 3TO CaMH BUJIBI Jiesi-
TEJLHOCTU. Pazimnunble mo3uimu (Kaxaasi co CBOMM 0COObBIM HaOOpOM BHIIOB JIESITEILHOCTH) Tpe-
Oyl0T pa3HOW KOH(UTypaluy MPOAyKTa, Pa3HOTO OOOPYIOBAHUs, PA3HOTO TMOBEICHUS PaOOTHH-
KOB, UX HaBBIKOB M CHICTEM MEHe)KMeHTa. MHOrre KOMIIPOMUCCHI OTPaXaloT OTCYTCTBHE TUOKOCTH
CpEJICTB IPOM3BOJICTRA, Jitoel nin cuctem. Yem Oosbinie IKEA nmogquuHsieT CBOIO IeATeIbHOCTh CHH-
JKEHHUIO 3aTpaT 3a cueT COOPKU M IOCTaBKY TOBAPOB CHJIAMU MOKYTIaTe e, TeM MEHbIIIe OHa CIIOCOOHA
YIOBJIETBOPUTD TeX, KTO KeJlaeT 0oJiee BBICOKOTO YPOBHSI OOCITYKMBaHHUSI.

OnHaKko KOMIIPOMHUCCH MOTYT BO3HHUKATh U Ha el1ie 6osee (pyHIaMeHTaIbHOM ypoBHe. B o0mumx
YyepTax LEHHOCTh pa3pyllaeTcs, €U JAeATEIbHOCTh OKa3bIBAETCS CIMIIKOM CJI0KHOM WJIH CIIAILIKOM
npoctoil. Hanpumep, paxe eciu mpoaasel] MOXeT 00eCleYuTh OJHOMY TOKYTaTe 0 MAaKCUMAaJTbHBIH
YPOBEHb MOMOIIY B COBEPIIEHUH MOKYIIKH, a IPYrOMY He OKa3aTh ee BOOOIIE, ero TalaHT (M 4acTh
3aTpar Ha Hero) OyJeT MOTpaveH W Ha BTOPOro MoKymatens. bonee Toro, mpomyKTUBHOCTh MOXKET
TIOBBICUTBCS TP OTPAHUYEHUM BAPUAHTOB JesITesIbHOCTH. [locTosIHHO 0oOecrneurBast BCeM MOKyIarte-
JISIM BBICOKHMI YPOBEHb TTOMOIIH, OTACIBHBIN MTPOJaBel] HEPEIKO MOKET CTaTh Oosnee 3 PeKTUBHBIM
B OTHOIIIEHUH O0OyUYeHHS M MACIITa0OB (KakK M BECh MPOIIECC MPOIaX B IIEJIOM).

W, HakoHer1, He0OXOAUMOCTb KOMIIPOMHCCA MOKET BO3HUKHYTh U3-32 HEJOCTaTKA BHYTPEHHEH
KOOPAWHAIIMK 1 KOHTPOJIs. [lenasi YeTKO OIpeAeeHHbIN BHIOOP B MOJIb3Y TOJIBKO OJHOTO ITyTH KOH-
KyPEHIINH, PyKOBOACTBO KOMITAaHUY SICHO 0003HAYAEeT ee MPHOPUTETHL. Te KOMITaHUM, KOTOpPbIE TIbITa-
10TCsI OBITH BCEM JIJIS1 BCEX, HAOOOPOT, PUCKYIOT 3aIyTaTh COOCTBEHHBIX COTPYIHUKOB, KOTOpPBIE OYIyT
IIBITATHCS] IPUHUMATD NIOBCEIHEBHBIE PELIECHUs], HE UMEsl YETKOU CXEMbI IPUOPUTETOB.

KomnpomMucchl Mo3uMIMOHUPOBaHUS [TOBCEMECTHO paclpoCTpaHeHbl Ha KOHKYPEHTHOM IoJie
1 HeoOXoauMBbI [is1 ctpaterui. OHU cOo3/1a10T HEOOXOIMMOCTh BBIOOpA M HAMEPEHHOTO OrpaHIYEHH ST
npeaokeHni komnanuy. OHU MeIaloT UMUTAIMK JTI0O0T0 TUMA, TAK KaK KOHKYPEHTHI, TIBITAIONIH-
ecsl OCYILIECTBUTh PEMO3UIIMOHUPOBAHKE UIU JIOTIOTHEHUE CBOEH TO3UIINY, TIOAPHIBAIOT COOCTBEHHbIE
CTpaTeruu U pa3pyuialoT HEHHOCTb CYHIECTBYIOIIMX BUJOB AESTEIbHOCTH.

Kommnpomucch B koHeuHOM utore oryousu Continental Lite. ABuakoMIiaHusi oTepsijia COTHA
MUJUTMOHOB J0JUIapOB, a €€ I'€HepaJIbHbIl JUPEKTOp JIMIIWJICA CBOEro Iocra. Beuier ee peicoB
YacTo 3aJePKUBAJICS B KPYITHBIX a9pOMOpTax M3-3a MX 3arpy’keHHOCTH WIJIM MpoOieM ¢ TpaHcde-
pom OGaraka. Takue ono3gaHusi WM OTMEHBI MOPOXK/IAIN THICSYM kanod 3a aeHb. Continental Lite
HE MOIJIa TIO3BOJIThH ce0e KOHKYPUPOBATh IO 1IeHaM U MPOJOJIKATh TUIATUTh CTAHAAPTHYI0 KOMMUC-
CHIO areHTaM | B TO kK€ BpeMs He MOIJIa MPeJOCTaBIsATh MOJHOe 00cykuBanue 6e3 Hux. [Ibitasch
petmTh 3Ty npodiaeMy, KOMITaHUSI TOILIa Ha CHIKEHHE KOMUCCHH TSI BCEX MEKIyHAPOAHBIX peil-
coB Continental. TouHO Tak *e OHa He MOrJIa 00eCeYnTh CTAaHAAPTHBIE PEUMYIIIECTBA MOCTOSTHHBIX
KJIMEHTOB Iaccakvpam, MOJb3yI0IUMCs JelieBbiMu peiicamu Lite. Ilpuiiioch yMeHbIIUTD BCe BO3-
HarpaxjeHus no nporpamme Continental 11 yacTo seTaimmx KiMeHToB. Pesynbrar? Paccepiken-
HbIE TPAHCTIOPTHBIE ar€HTHl ¥ KJIMEHTBI, TTOJIb3YIOIIUECs: TIOJHBIM OOCITYKMBAHUEM.

Continental npITaace KOHKYpUpPOBATh IO JABYM HalpaBeHUsAM OIHOBpeMeHHO. OHa 10poro
3aruIaTMIIa 32 CBOM TIOMBITKY ObITh HEAOPOIMM MEPEBO3UMKOM Ha OJIHUX MapIIpyTax W MpeJoCcTaB-
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JISITh TIOTHOE OOCTyKMBaHUe Ha Apyrux. Eciu Obl eif He pUXOAMIOCh UCKAaTh KOMIIPOMUCCH MEK/Ty
ABYMsI TTO3MLIMSIMU, OHA Obl mpeycrena. OfHAKO OTCYTCTBHE KOMIIPOMHUCCOB — 3TO ONAacHasi Moy-
MpaBja, K KOTOPOil MeHeKephl He I0JKHBI TPUBBIKaTh. KauecTBo He Beeraa Jloctaercst OecryiaTHO.
VYno6cTBO Monp30BaHus Southwest, OAMH U3 TIOKa3aTesieid BHICOKOTO KauecTBa, He MPOTHBOPEYMIIO
HU3KOW CTOMMOCTH OHMJIETOB, IIOTOMY YTO YaCThle BBUIETH OOECIIEUMBAIUCH IIEIBIM PSJIOM HU3KO-
3aTpaTHBIX MPAKTUK — K TPUMeEpY, OBICTPOI TIOATOTOBKOM K BBIJIETY U aBTOMATHYECKON Mpomaxeit
ouneroB. OHAKO Ipyrve U3MEpeHHs KauecTBa MepesieToB — OMIIETH ¢ MECTAMU, TUTaHue, TpaHcgep
Oaraxa — TpeOyIoT OOJIBIIHX 3aTpar.

B 1iesiom J105kHBIE KOMITPOMHCCH MEX/Ty LIEHOW M KaueCTBOM BOZHHMKAIOT IMPEUMYIIIECTBEHHO
MY M30BITKE MM OECTONIE3HOM TpaTe YCHIIHIA, TUIOXOM KOHTPOJIE M TOUHOCTH HJTH TTPH ¢1aboi CKOOp-
AMHUPOBaHHOCTH. OTHOBPEMEHHOE COBEPIIIEHCTBOBAHME B 00JIACTH U3JEpkeK U AuddepeHIraum
BO3MOXXHO WJIA B TOM CJIy4ae, KOrJa KOMIAaHHUsSI HAUMHAET CBOIO JICATEJIbHOCTh JaJIeKO OT I'PaHMUIIbI
MPOAYKTHBHOCTH, WJIM KOTJIa 3Ta IpaHuIla pacmmpsieTcs. Ha rpanuiie, raoe KOMIaHuu yKe JOCTHIIIH
HAWJTy4IIero Ha JAaHHBIA MOMEHT (DYHKIIMOHMPOBAHUS, KOMIIPOMHCC MEXIY HIEHOW M KaueCTBOM
BCTpEUaeTCsl KpailHe pejko.

[Tocne toro kak Honda Motor Company u Toyota Motor Company Ha IPOTSKEHUU JECSTU
JIeT TIOJIb30BATIMCh BCEMHU MPEUMYILECTBAMU MPOLYKTUBHOCTH, OHU HAKOHEIl JOCTUIJM I'PaHUIbL.
B 1995 roay, CTONKHYBIIMCH C PACTyIIMM COMPOTHUBJIEHHUEM MOTpeOUTesIel poCcTy 1IeH Ha aBTOMO-
owmm, Honda oOHapyxuia, 4To eIMHCTBEHHBIH CIIOCO0 MPOU3BOIUTH OoJiee AelIeBble aBTOMOOMIIH —
9TO cOKOHOMUTH Ha KoMiuiekTaru. B Coenunennsix [ITatax ona 3amenwia y moaesu Civic joporue
JMCKOBBIE TOPMO32 Ha KOJIOJOYHBIE U CTaJIa UCTIONB30BaTh O0Jee AeIeBY0 OOMBKY /IS 3aJHUX CHJIe-
HU, HaJIesiCh, UTO MOKYIATEIM He oOparsT Ha 310 BHUMaHMs. Toyota B AnoHMM monbITanack mpo-
JaBaTh CBOIO caMylo mony/sipHyo Mojenb Corolla ¢ HekpareHsIME OamriepaMu U Gosiee JereBbIMU
cuneHbssMu. [Tokynaremu Toyota B30OyHTOBAIUCH, M KOMITAaHUSI OBICTPO OTKa3a1ach OT HOBOBBECHUIA.

B nocnennue necsith J1eT, 3HAUUTENILHO MMOBBICUB ONEPAIMOHHYI0 9(h(hEKTUBHOCTb, MEHEIKEPhI
CBBIKJIUCh C UJIeel O TOM, YTO UCKJII0YEHHE KOMIIPOMHUCCOB — 3TO Xopoino. Ho 6e3 kommpomucco
HU OHOU KOMITAHUM He y1aI0Ch OBl IOCTUYb YCTOWYMBOTO IpermMyiiecTBa. Vim npuiuioch Ob Oexath
Bce ObIcTpee U ObICTpee TONBKO JJISl TOTO, YTOOBI OCTaBaThCsl HA MECTe.

Bo3sBparasick kK BOpocy 0 TOM, 4TO TaKOe CTpaTerusi, Mbl BUJUM, YTO KOMIIPOMHCCHI JOOaB-
JISIIOT K OTBETY HOBble M3MepeHust. CTparerusi — 3T0 KOMIIPOMHCCH B KOHKypeHiu. CyThb cTpare-
TMU B TOM, YTOOBI BBIOpaTh, Yero He ClieyeT Jenarb. Eciiu Obl KOMITPOMUCCH ObUTH OBl He HYKHBI,
He ObUTO Obl HEOOXOIMMOCTH BHIOMPATh, U, CJISAOBATEIHHO, HYKIbI B cTpaTterun. Jliodas ynauHas uaes
MorJia Obl ObITh (1 ObLIa ObI) OBICTPO CKOMMpoBaHa. M Toraa Obl yCIIenHOCTh AEATETbHOCTY 3aBUCENa
UCKJTIOUUTESIBHO OT ONEPAMOHHOMN 3(P(PEKTUBHOCTH.
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IV. Ins cTparern4eckoro npeumMyiinecrsa
H YCTOMYHMBOCTH HEOOX0IMMAa COIJIACOBAHHOCTD
Bei6op mo3unuu ornpenesnser He TOJIbKO HaOOp BUJOB JIESATEIBHOCTH, KOTOPBIE JOMKHA OCY-
HIECTBJIATh KOMIIaHUA, N KOHCpHpraL[HIO OTOCJIbHBIX BUJOB, HO U TO, KaK 3THU BUIbI ACATCIbHOCTU

cooTHocATCs Apyr ¢ Apyrom. Ecnu onepanmonHas 3(ppeKTUBHOCTb — 3TO JOCTUKEHUE COBEPIIIEHCTBA
B OTJEJIbHBIX BUAAX JIEATEIBHOCTH, TO CTPATETUsI — 9TO MPABUIBHOE COUYETaHHE STUX BUIOB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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