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BBenenne

B coBpeMeHHOM MeHeakKMEeHTe 3HaueHHE CTPATernyecKoro yIpaBjieHHs MEPEeOLEeHUTb YKe
HEeBO3MOXHO. OpraHu3anus, He UMeloIas Mpe/ICTaBIeHUs1 O CBOEM JaJIbHEHIIeM MyTU Pa3BUTHS,
oOpedeHa Ha rudesnb. Beibop crpareruu, oTBevaroel moTpedHOCTAM On3Heca, IPEeTBOPEHHE ee B
JKU3HB SBJISIOTCS OCHOBONOJIAralOIMMU (PaKTOpaMu CHCTEMBI YIIPaBJIeHUs opraHu3anuen. [Ipyrum
Ba)XHEWIIIMM HalpaBJIeHUEM MEHEe)KMEHTa SIBJISIETCS YIpaBJeHUe MEPCOHAIOM, IOCKOJIbKY POJb
YeJI0BeUeCcKoro (pakropa ¢ rogjaMu He yMEHbIIAeTCsl, a, HA0OOpOT, CTAHOBUTCA Bce Oosiee 3HAuu-
Mo#. JIo HelaBHEr0 BpEMEHHU CTpaTerMuyecKrii MEHeDKMEHT U yIpaBJIeHHe MEPCOHAIOM HE MMEJH
CEepbEe3HBIX TOUEK NepeceueHrs. YIIpaBiIeHue NePCOHAIOM PaccMaTpUBaIoCh Kak (DyHKIMOHAIBHOE
HampasJieHNe, MPU3BAHHOE OOCITYKMBaTh OM3HEC-TIPOLIECCH B OpraHu3aimu. Pazpaborka crparernn
SABJIAIACh (DYHKLIMEN BBICILETO MEHEIKMEHTa, KOTOPbIA MPUHUMAJ KJIIOUYEBbIE PEIIEHHs 10 pa3BU-
THIO OU3Heca. OHAKO OCO3HAHME 3HAYMMOCTH YIPaBJIEHUsl IEPCOHAJIOM B pealn3aliy CTpaTeruu
KOMITaHUY TMPUBEJIO K MHTErpaluK CTPATerMuyecKoro MEeHeAKMEHTa U (DYHKIMOHAJIBLHOW CHCTEMBI
yIIpaBJIeHU s IEPCOHAIOM. BO3HUKIIO MOHATHE «CTpaTernieckoe yrpaBieHUe IEPCOHAIOM», KOTOPOe
T0/Ipa3yMeBaeT HECKOJIBKO B3aMMOCBSI3aHHBIX MpoLieccoB. Bo-nepBbIX, CTpaTernyeckoe ynpapjieHue
MePCOHAJIOM paccMaTpHBaeTcsi Kak (PyHKIMOHAJIbHAS TIOACKCTEMA, 00ECIIeUMBAIOIIasl BBHIIIOTHEHIE
OusHec-cTpaTerud. Bo-BTOpbIX, CTpaTernyeckoe yIpaB/eHWEe MEPCOHATIOM HAIpaBJIEHO Ha COBEp-
IIEHCTBOBaHME KAaueCTBa YEJIOBEUECKMX PECYPCOB OpraHu3aimu B Oymymiem. O0a STUX HarlpaBJIeHUS
TMOBBIILIAIOT aJaITUBHOCTh OPraHU3alliy, AENA0T CUCTEMY yIpaBiieHus Oojee YyCTOMYMBOM B yCIIO-
BUSIX N3MEHSIOIENCS BHEIIHEH Cpejibl U HEONpeJeJIeHHOCTH.

B nanHOM y4eOGHOM MOCOOMM CTpaTermyeckoe yIpaBleHue MepCOHAIOM PaccMaTpUBAeTCs B
TECHOM B3aMMOCBSI3H C OOIINM CTPaTernYeCKIM MEHEKMEHTOM: M3yueHHeM (pakTOpOB BHYTPEHHEN
Y BHEIITHEH Cpeibl, pa3pabOTKOM U BBIIIOIHEHHEM OU3HEC-CTPaTeruu, COBEPIIEHCTBOBAHNEM OpraHHu-
3alIMIOHHOM CTPYKTYpbl. KpoMe Toro, BbIIEAIOTCS OT/A/IbHBIE MPOLECCHI, CBA3AHHBIE C IEPCOHATIOM
B CUCTEME CTPATErMYeCcKOro yNpaBJieHHs, TaKUe KaK yIpaBJeHUe 3HaHUSAMM, COBEpILIECHCTBOBAHUE
OpraHM3aIlMOHHOMN Ky/IbTypbl, HR-OpeH uHT, OpraHn3aiiioHHOe pa3BUTHE U YIIPaBJIeHUE N3MEHEHHU-
SIMU, KOTOpbIE 3aKJIa/IbIBAIOT OCHOBBI JAJIbHEHMIIETO Pa3BUTHS 3(P(PEKTUBHON CUCTEMBI YIIPABICHUS
YeJIOBEUYECKMMU PECypcaMu OpraHU3aLuHm.
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I. Poab cTparernyeckoro yrnpasjeHUs!
IEPCOHAJIOM B /IeSITeJIbHOCTH OPraHu3annu

1.1. Biuusinue 4yejioBeueckoro pakropa Ha
NMOBbIIIEHHEe KOHKYPEHTOCIOCOOHOCTH OpraHu3amnuu

B pblHOYHOI 9KOHOMUKE (DYHKIIMOHUPOBAHHE CHCTEMBI YIPABJIEHUs MEPCOHAIOM, SIBJIASACH
OTHOCHTEJIbHO CaMOCTOSITEJIbHBIM TIPOLIECCOM BHYTPH OOLIECTBEHHOTO BOCITPOM3BOJICTBA, BMECTE C
TEM OpPraHMYEeCKH CBS3aHO C IPOU3BOJACTBEHHBIMU OTHOILIEHUSIMU U ITPOLIECCOM ITPOU3BOJCTBA. B3a-
MMOCBS3b U B3aUMOOOYCIIOBJIEHHOCTh MEX1y IIPOU3BOJCTBOM M 3(P(PEKTUBHOCTBIO CUCTEMBI YIIPaB-
JIeHUsI TIEPCOHAJIOM BHIIVISINT CJIEAYIOIM 0Opa3oM: C OIHOM CTOPOHBI, 0OBEMBI U CTPYKTYpa, Kade-
CTBO MPOAYKUMH U T. [l. B U3BECTHOIU Mepe ONpeAessaioTcsl BIUMsSHUEM KaJpOBOrO MEHEI)KMEHTa U
CBUAETENBCTBYIOT 00 3(h(PEeKTUBHOCTHU €r0 pealn3aliy U CTENEeHU HACBIIEHHOCTH KaJpaMH SKOHO-
MUKHU; C APYTOd — pa3BUTHE MPOMBIIUIEHHOTO TPOU3BOICTBA (OCBOEHHE HOBBIX TEXHOJIOIMM, PACILIU-
PEHUE 1011 PHIHKA U T. I1.) CIIYXKUT IPEANOCUIKON 1151 JaJIbHEHILIEero COBEPLIEHCTBOBAHUS CUCTEMBI
yIIpaBJIeHUs] IEPCOHAJIOM, IMPEABABISET TPeOOBAHUSA HE TOJIBKO K KOJIMYECTBEHHBIM OLIEHKaM Iep-
COHaJIa, HO U K PhIHOYHO OPUEHTUPOBAHHOMY YIIPABJIEHUIO IIEPCOHAIOM.

IToHsATHE YCTONYMBOrO KOHKYPEHTHOTO TPEUMYILEeCTBa, Kak ccopmymposan M. [loprep, Bo3-
HUKaeT Torja, Korjaa npeanpusaTie Co34aeT LIEHHOCTU Il CBOUX MOTpeOuTeNel, BRIOUPAeT PhIHKH,
Ha KOTOPBIX OHAa MOKET MPEB30WTH KOHKYPEHTOB U, MIOCTOSIHHO YKPEIUIsisl CBOe MOJIOKEHUE, Mpe[-
CTaBJISIET JJI1 KOHKYPEHTOB JBIIKYLYIOCS LIEJb.

Cornacao M. Iloprepy, Tpu Hanboee BaxHbIX (PakTOpa B JTOCTHKEHUU KOHKYPEHTHOI'O Mpe-
MMYILECTBA — 3TO MHHOBALIMH, KAYECTBO U YIPaBJIEHUE U3AEPKKAMU, U BCE OHU 3aBUCAT OT YeJIoBe-
YecKux pecypcoB. CriocoOHOCTb T0OMBAThCsI KOHKYPEHTHOTO IMTPEUMYIIIECTBA M COXPAHSITH €ro SIBJIsI-
eTCsl pellaoLei A1 pocTa U MPOLBETAHUSA OPraHU3aliy.

Bmecre ¢ TeM, opraHM3aluM NepecMaTpuBalOT CBOM IMOAXOAbl K YIIPABJIEHUIO MEPCOHATIOM
B COBPEMEHHBIX YCJIOBMSX. DTO CBA3aHO C BO3HMKHOBEHHWEM HOBBIX (DAKTOPOB, OMpenessIonmx
3(ppEeKTUBHOCTb KaJIpOBOM MOJIUTUKM U BIMSIOIMX Ha Hee. [Ipexze Bcero, yckopeHHOe pa3BUTHE
HOBBIX TEXHOJIOTUH TpeOyeT OT COTPYAHUKOB COOTBETCTBYIOIIMX 3HAHMI M HABBIKOB, NHHOBALIMOH-
HOTo MbIlIUIeHHsI. Bo3HMKaeT noTpeOHOCTh B MEPCOHAIe CaMOro BBICOKOIO KauyecTBa, 000CTpsieTcs
Oopb0a 3a TaJIaHThL. 3aTpaThl HA COTPYAHUKOB PACCMATPUBAIOTCS HE KaK U3JIEPKKHU, a KAK NHBECTH-
iy B Oyaymee opranuzaimy. OZHOBPEMEHHO pacTyT TPeOOBaHMS COTPYTHHUKOB K OpraHU3alliH.
Bricokas 3apaOoTHast ruiata Oolbliie He SIBJISeTCS €JUHCTBEHHOW MPUYMHOM, Onpeiesisonel BbIoop
MecTa padoThl. COTPYIHUKHM OKUAAIOT OT OPraHU3aluy MpelocTaBIeHnsI KOM(OPTHBIX YCTIOBUH IS
PaboTHI, BOBMOKHOCTEH pa3BUTHS, «OOPATHOM CBSI3M» M BOBJICYEHHOCTH B IIPOLIECC IPUHSTHS pellie-
HUI.
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KavecTBO

KOHKYpEHUMUA

Puc. 1. KonkypeHnTtHoe npenmyiuectso (1o M. IToprepy)

Bosbliyio posib B UBMEHEHUH CUCTEMBI YIIPABJIEHH S TIEPCOHAJIOM UTpaeT riiodanu3arusi. PhIHOK
TpyJa CTAHOBHTCS TPAaHCHALMOHAIBHBIM, TIEPCOHAT — O0JIee MOOMIIBHBIM, BCE TO 000CTPSIET KOHKY-
PEHIIMIO U BHIHYXKIAeT MPEANPUATHS UCKATh HOBBIC ITYTH MIPUBJICUEHUS] U YIeP/KaHUS TepCoHAIa.

o muenno A. JI. TaroHeHko!, B mociegHue rompl KOHKYPEHTHbBIe TIpeuMyIIecTBa 00y-
CJIOBJICHBI, TIPEXKJIC BCErO, CBOMCTBAMM IEPCOHANA, a Takke 3(P(EeKTUBHO BCTPOCHHBIMU B OW3-
Hec-TIpoliecChl HH(POPMAITMOHHBIMU TEXHOJIOTUSIMU. B 3THX YCTIOBHSIX MHTEIUIEKTYaIbHBIA KauTa
B OoJbllielt Mepe, yeM (pu3MUYecKre aKTUBBI WM (DUHAHCOBBIN KalUTajl, CTAHOBUTCS YCTOMYMBBIM
KOHKYPEHTHBIM IIperMyIIecTBOM. Bee varte BhICOKHe pe3y/bTaThl AeATeIbHOCTH OpraHu3alui 00y-
CJIOBJIEHBI yIaYHO HAaW/IEHHBIMU PEIeHUsIMU B chepe YIPaBJIeHNs MHTEJIEKTYaTbHBIM KalUTaJIOM.
370 ynpapJieHre HAPaBJIeHO B TOM YHCIE Ha TO, YTOOBI U/IeV OTHUX PAOOTHUKOB Pa3IesIsiIiCh JIpy-
'MMU paOOTHUKAMH OPTraHU3aIluH, 9YTOOBI MOTHBHPOBAJICSI 0OOMeH nH(popMaryei cpeid pabOTHUKOB.
MHorve npenpusATHsI THITAIOTCS HANTH CIOCOOBI U TTYTH UCTIONb30BAHUSI 3HAHUI U OOTaToro OrbITa
CBOMX COTPYIHHKOB KaK BHYTPH OPTraHU3aINM, TaK U 32 ee MpeeiaMy, BKIIoYask B3aUMOOTHOIIICHUSI
C KJIMEHTaMH ¥ aKIIHOHEPAMH.

I. Vibpux? OTMeuaeT TAKKe, YT 3aa4u 0OECIeUeHNs MHTe/UICKTYaIbHbIM KAIUTAIOM Tpe-
OyI0T peoOpa3oBaHusl CaMOro yIpasieHus IpenpusaTieM. TpaaulMoHHbIe OLIEHKHU JesITeIbHOCTH,
OCHOBaHHBIE HA SKOHOMHUYECKHX MOKA3aTeNsIX, JOJIKHBI ObITh COBMEILIEHBI C OLIEHKAMH UHTEJUIEKTY-
QJILHOTO MOTEHIMaNa npeanpusTs. [IpuMeHeHre TakMX OLEHOK CTAaHOBUTCS BakHelIen pyHKImei
B KaJIpOBOM MEHE’KMEHTE, a CO3JJaHKe OPTraHU3ALMOHHON CTPYKTYpBbI, IPU KOTOPO# OyJeT MPOUCXO-
JUTh HETIPEPhIBHOE OOHOBJIEHNE UHTEJUIEKTYaIbHOTO MOTEHIUANIA PeIPUATHS, IOJKHO CTaTh Nep-
BOOYEPEIHOM 3a1a4ell PyKOBOJUTENIEH BCEX YPOBHEN.

HckmounTenbHble KadecTBa paOOTHUKOB, BKJIIOYAs! IPEBOCXOJHbIE TIOKA3aTENU TPYAA, TPOAYK-
TUBHOCTb, TMOKOCTh, IHHOBAIIUM U YMEHUE MPEIOCTaBUTh OOCITY)KUBAaHUE BBICOKOTO YPOBHs, — 3TO

9
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OCHOBHOE, C TIOMOIIIBIO Yero YCUJIMBAETCS TIOJIOKEHUE MPEANPUITHS CPpeIr KOHKYpeHTOB. Padot-
HUKM JIAI0T KJIIOY K YIPABJICHUI0O OCHOBHBIMU B3aUMOCBSI3SIMU MEXKY MPOheCCUOHAILHOM AesITe b~
HOCTBIO ¥ BXKHBIMU BHEIIIHUMU CBSI3SIMU. MOXKHO yTBEpKJaTh, UTO OJIHA U3 SIBHBIX BBITO/l, BHITEKAIO-
IUX U3 KOHKYPEHTHOTO MPEUMYIIECTBA, OCHOBAHHOTO Ha 3(P(heKTUBHOM yIIpaBJICHUN PAOOTHUKAMH,
COCTOUT B TOM, UTO TaKO€ MPEUMYIIECTBO TPYIAHO CKomupoBath. CTpareruu, TeOpeTUUYECKUe METOo-
VKU Y UX TIPaKTHUYECKOe MpUMeHeHre B cpepe yrpaBiieHusl YeJIOBEYeCKUMH Pecypcamu sIBJISIOTCS
YHUKAJIbHBIM COUETaHUEM TPOIIECCOB, MTPOIEIYP, JUIHOCTEH, CTHIIEH, CIIOCOOHOCTEN U OpraHu3aIy-
OHHOM KYJIbTYpPhI. KIII0UOM K KOHKYPEHTHOMY MPEUMYIIECTBY SABJISAETCS CIOCOOHOCTh Pa3rpaHuIm-
BaTh TO, YTO OpraHW3aIMs MPEJOCTABISIeT CBOMM MOTPEOUTENAM, W TO, YTO MPEJOCTABISIOT UM ee
KOHKYPEHTBI. DTOr0 MOKHO JOCTUYb, €CIIM UMETh OoJiee KBaTM(UIIMPOBAHHBIX PAOOTHUKOB, BhIpa-
IIMBATh ¥ pa3BUBaTh YEJIOBEUECKHIA KAIUTAJl, KOTOPHIM BJIaJIeeT MPeANpUsATHe, U ObITh 0Oydaromie
OopraHu3zaiuyen.

OCHOBOIIOJIOKHUKAMH TEOPHH YeJIOBEYECKOTO KaruTasIa ObUTA SKOHOMUCThI YMKATrCKOH IITKOJTBI
Teomop B. Ilyneir 1 '3pu Bekkep, Kaxapiii 13 KOTOPHIX ObUT ymocToeH HoOeneBckol npemun 1o
9KOHOMHUKE.

Io I'. Bekkepy, yenOBEUECKHIA KAUTAJ — 3TO COBOKYIMHOCTh BPOXAEHHBIX CIIOCOOHOCTEN U
MPUOOPETEHHBIX 3HAHUI, HABBIKOB M MOTHBAIIWH, 11eJIeCO00pa3HOe MCIOIb30BaHUE KOTOPOH CIIOCO0-
CTBYET YBEJIMYEHUIO JI0X0/a (Ha YpOBHE UHAUBUIA, TIPEANPHUATHS WK oOiecTBa). To ecTh camMu 1o
ceOe 3HAHUS, HABBIKA U CTIOCOOHOCTH YeJIOBEUYECKHUM KaITUTAJIOM He SABJIAI0TCS. UTOOB CTaTh Karm-
TaJIOM, OHU JIOJI’KHBI IPUHOCUTD JOXO/.

OCHOBHBIMH TOJIOKEHUSIMU TEOPUU YeJIOBEUECKOro KanuTaia, no I'. bekkepy, sBasioTcs cie-
Aylolye:

* paccMmarpuBaeMasi COBOKYITHOCTh CTAHOBUTCSI YEJIOBEUECKHUM KalUTaJIOM B MOMEHT KYIUIU-
MpoJaxu pabouelt CHIbL, T. €. B MOMEHT HaiiMa Ha padoTy;

* POCT YeJIOBEUECKOT0 KaIuTasa JIOJKeH CIOCOOCTBOBATh POCTY MPOM3BOAMTEILHOCTH TPy
Y TIPOU3BOJICTBA;

* 11eJIecO00pa3HOe MCIOIL30BAHNE YEJIOBEYECKOro KaruTasa JIOJKHO BECTH K POCTY JIOXOIIOB
paboTHHUKA;

* POCT JJOXOZIOB CTUMYJIPYET paOOTHHKA JeJIaTh BJIOKEHHUS B 37J0POBbE, OOpa30BAHUE C TIEJTBIO
TOBBIIICHU I 3araca 3HAHWI, HABBIKOB M MOTHBAIIUM, YTOOBI B JaJIbHENIIIeM BHOBb 3()()eKTUBHO €ro
MIPUMEHSITh.

M. A. HukutrHa OTMeUaeT, 4To B MOHSATUN «UYEJIOBEUECKUI KalUTal» JOKHA YUUTHIBATHCS
HE TOJIbKO MaTepuasibHasi, HO U yXOBHasi KOMITIOHeHTa. Mcxo/st U3 3Toro, oHa rpejjaraer onpesie-
JITh YEJIOBEUECKUI KalUTal KaK «COBOKYITHOCTh CIIOCOOHOCTEN, 3HAHWH, HABHIKOB U MOTHBAIIHA,

NpUMEHeHHe KOTOPOM CIIOCOOCTBYET POCTY HAIIMOHATIBHOTO OOraTCTBa CTPAaHbD» 3, ITpu sTom npeia-
raemMoe orpejesieHre He OTPULIAET BO3MOKHBINA POCT MHANMBUYaJIbHBIX JOXOJOB B PHIHOUHBIX YCJIO-
BUSIX, TAK KaK POCT MHJMBUAYAIbHbIX IOXO/0B, 3I0POBbsI, HDABCTBEHHOCTH U €CTh MOATBEPKICHUE
pocTa HaIMOHAJILHOTO OOraTcTBa.

Hannuue nByx acnekToB — SKOHOMMUYECKOTO U IyXOBHOTO Tak ke MpU3HaeT 4. Puruenn”. Tlo
€ro MHEHUIO, BCE U3MEPEHHS1 CTOMMOCTHOTO BJIOKEHUS SIBJISIOTCS, IO CYTH, U3MEPEHUEM CTOMMOCTHU
oJel Kak SKOHOMUYECKUX eIMHUIL U KaK JJyXOBHBIX CYIIECTB. TONBKO JIOIH IPOU3BOASAT CTOMMOCTb
MyTeM MPUMEHEHHSI CBOUX BPOKAEHHBIX KauecTB (I'YMaHHOCTH, MOTMBHPOBAHHOCTHU K JIESITEIbHO-
CTH), TPUOOPETEHHBIX YMEHUI U CIIOCOOHOCTH K YIpaBJieH!Io MHCTpyMeHTamu. Kpome Toro, f. dut-
IIeHIT OOJIBIIYIO POJIb OTBOAUT MH(OPMALIMU, KOTOPOU BIaJEI0T PAOOTHHUKH, a TaKKe CIIOCOOHOCTH U
JKEJIAaHWIO JISJTUTHCS €10 ¢ IpyruMu. B coBpeMeHHOM 001iecTBe MH(POPMAITUS — OIUH U3 IJIABHEHIITUX
PECypcoB, KOTOPHIM MPEANPUATHE MOKET BHITOJHO MCTIONb30BATh JIIsI MOBHIIEHHS 3(P(EeKTUBHOCTH
cBoelt padoThl. CIOCOOHOCTH U KeJlaHue TTpeBpaliarh JaHHbIe B THOPMAIIHIO, a 3aTeM B CBE/ICHUS, a
TaKkKe JeJUThCS 3TOW MH(OpPMALIMEN C JPYTUMH SIBJISIIOTCS BAXKHOM COCTABJISIIOILEH TOHATUS «4Uello-
BEUECKUI KaruTal».
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YesioBeueckuil MOTEHLMAT MPEJICTaBIseT cOO0M BPOXKIEHHBIE CIIOCOOHOCTH uesoBeka. B
pe3yJIbTaTe ONpeeIeHHBIX BJIOKEHUH — MaTepUAIbHBIX U HEMaTepHaIbHbIX — 00pa3yeTcs TPYAOBOM
MOTEeHLIMAJI yesioBeKa. YenoBeueckui ke KaruTall npeajiaraeTcsl HOHMMAaTh Kak pean30BaHHbIN TPY-
JOBOW MOTEHIIUA, JIsI Yer0 HeOOXOAMMbI MOTUBAIIHS, TPYIOBbIe YCHIUs U BpeMs. To ecTh pecypc
pabouero Bpemenu M. A. HUKUTHHA OTHOCUT HE CTOJIBKO K TPYIOBOMY HOTEHIIMAITY, CKOJIBKO K YCIIO-
BUIO (POPMUPOBAHUS YEJIOBEYECKOTO Kanurasa (puc. 2).

Yenopeueckuii Tpynosoii YenopevecKuii
EEE— EE—
MOTeHIIHAJ MOTeHILHAa KanmuTal
Bpo#xnenHuie BpoXIeHHEIE éPea_rmzc:EaHHhm
: CIIOCODHOCTH ; ;  TMOTeHLHal

CITOCODHOCTH + NMpHOD-

PETCHHEIC 3HAHHA
H HABEIKH

Puc. 2. B3anMocBS3b 4eJI0BEUYECKOro MOTCHIHUAJIA, TPYAOBOI'O IMOTECHIIUAIA U YCJIOBEUCCKOIO
Karuyrajaa

Ion KaapOBBIM MOTEHIIMATIOM OPraHU3alUK MOHMMAETCS COLIMAIbHO-9KOHOMUYECKas KaTero-
pus, XapaKTepu3ylolasi COBOKYITHOCTh OOIIMX U NMPO(PEeCCUOHANBHBIX 3HAHWM, YMEHUM, TPYAOBBIX
HABBIKOB M COLIMAJIBHBIX KauyecTB PaOOTHUKOB, 3aHATHIX B OMNpeleSeHHON cdepe AesaTebHOCTU B
opraHusalnuu, orpaciy. Kagposlil moTeHIMa B psiie HAy4YHbIX MyOJIMKaIMid paccMaTpUBaeTCsl Kak
MMEIOLIHECs], B TOM YHCIIe U CKPBITHIE, ellle TIOKa HepeaIn30BaHHbIE BOZMOXHOCTA M HEBOCTPEOO-
BaHHBIE CIOCOOHOCTH PAaOOTHUKOB, CBOETO POJiIa CKPBITHIN pe3epB.

Haunnas ¢ cepeaunbl 80-X rooB [U1s1 BBIpaXXeHUsI HOBOTO B3IVIs/1a HA POJIb YeJIOBEKa B COBpe-
MEHHOM TPOM3BOJICTBE UCTIONb3YETCsl TEPMUH «UEJIOBEUECKHE PECYPChl», MPeICTABIIAIONINN cOO0i
CJIO)KHOE, MHOTOCTPYKTYpPHOE OOpa3oBaHHE, OTpaxalollee MX KayeCTBEHHbIE U KOJIMYECTBEHHbIE
XapaKTepUCTUKU. TepMHUH «4eoBeUeCKre pecypchl» HanOosee OMU30K MO TPAKTOBKE K IKOHOMHU-
YECKOMY TEPMHHY «Y€JIOBEYECKUI KaluTad» U (PAKTUYECKU SIBJISIETCS €r0 OTPAKEHUEM B MEHEI K-
MEHTe.

Ilon kagpamMy B yHpaBleHUM MOHMMAETCsS TMOCTOSHHBIN (LITaTHBIN) cocTaB paOOTHHUKOB.
Hcnonb3yertcs Aj1s XapakTepUCTUKM KOHKPETHOTO padoTAIOLIEro epcoHaia MpeAr pusiTis, OTpaciu,
cepbl S5KOHOMUKH B LIEJIOM, OIPEAEIEHUH ero MOOUIbHOCTH, (POPMUPOBAHUSA U U3MEHEHUs TPO-
(beccroHaIbHO-KBATM(PHUKALMOHHON CTPYKTYphL. Ilon kagpamu oObIYHO MoApa3yMeBaloT KBaIUpu-
LMPOBAaHHBIX PAOOTHUKOB, POLIEALINX MPeIBAPUTENBHYIO MPO(eCCHOHANIBHYIO OITOTOBKY U 00J1a-
JAIOIIMX CHIEIUATIbHBIM 0Opa30BaHUEM, TPYIOBBIMU HAaBBIKAMHU U (MJIM) OITBITOM paOOThl B M30PaHHOM
cepe aedarenbHOCTH. He MPUHATO OTHOCUTH K KaJipaM BPEMEHHBIX M CE30HHBIX PaOOTHUKOB, COB-
MecTHUTelel, padoTAIOIMX MO KPAaTKOCPOYHBIM TPYAOBBIM COIJIALIIEHUSAM, HEITATHBIN NepCOHall, a
TaKoKe JIULI, 3aHSThIX MHAVBU1YaJIbHON TPYAOBOH AEATEIBHOCTBIO B c(hepe KOMMEPUYECKON TOPrOBIIH.
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[NoHsiTHE «TIepcoOHaT» O3HAYaeT BECh JMUYHBIA COCTAaB paOOTHUKOB, BKJIIOYAs MOCTOSIHHBIX M
BPEMEHHBIX, COCTOSIIIUX C padOTOaTeNIeM B OTHOIIEHHSIX, PETYIMPYEMBIX IOTOBOPOM O Haiime. Bme-
CTe C 9TUM TePCOHAJ B YIIPABJIEHYECKON HayKe OMpeesseTcs: Kak COIMaTbHO-9KOHOMUYECKas Karte-
ropysi, BIpaKAoIas COIMAIBLHYI0 OOITHOCTh PAOOTHUKOB KOHKPETHOHN opraHu3anuu. Bomee riy-
OVHHBIA CMBICJT JJAHHOTO TOHSTHS 3aKJII0YEH B aKIIEHTHPOBAHWM BHUMAHUS HA POJIM JIMYHOCTU B
COIMAIBHO-9KOHOMHUYECKOH CHCTEME.

Bcio COBOKYIMHOCTh KaueCTBEHHBIX XapaKTEPUCTHK MEPCOHATa MOXKHO YCIOBHO pa3/ieNuTh Ha
TPY OCHOBHBIE I'PYIIIBL: CHOCOOHOCTH (YPOBEHb 00pa30BaHus1, 00bEM MOTyUSHHBIX 3HAHWA, ITpodec-
CHOHAJIbHBIC HABBIKM, OIBIT pabOTHI B OMpeJieNiecHHO cepe mpodheCCUOHATBHON JIeATETbBHOCTH, C
OIpe/IeICHHBIM BUJIOM MIPOAYKTA WM YCIYT, IPOoheCCHOHAbHbIE HABBIKKM COTPYIHMYECTBA U B3aH-
MOITOMOIIIH, OTTBIT pAOOTHI B YCIIOBHAX KOMIUIEKCHBIX IIPOrPaMM U T. 11.); MOTUBaImH (cdepa mpodec-
CHOHAJTBbHBIX U JIMYHBIX MHTEPECOB, CTPEMJICHUE CAIENaTh Kapbepy, CTPEMJIEHHE K BIACTH, TOTOBHOCTD
K JIOTIOJIHUTENIBHOW OTBETCTBEHHOCTH M JJONIOJHUTEIBHBIM Harpy3Kam | T. 11.); TICUXO(PU3UOTIOTHYe-
CKHMe CBOKCTBA (CMOCOOHOCTh BOCIIPUHMMATD OIPE/ICICHHBIN YPOBEHb (PH3MUECKHX, ICUXUIECKUX
VI MHTEJUIEKTYaIbHBIX Harpy30K, CIOCOOHOCTh KOHIIEHTpAIMU BHUMAHWsI, TAMSITU U Ipyrye Jd-
HOCTHBIE CBOWCTBA, HEOOXOIMMBIE JIJIsI BHIMTOJTHEHU I KaKOW-JIMO0 padoThl). Onpeie/ieHne KauyecTBeH-
HBIX XapaKTEPUCTHUK MEPCOHAIA SIBJISIETCS KJIIOYEBBIM MOMEHTOM ITPH BHITTOJTHEHUH MHOTHX (DYHKIIUI
KaJpOBOTO MEHEPKMEHTa: OTOOp MepcoHara, 1eJioBasi OlEHKa MepcoHasia, pa3padoTKa OpraHu3alu-
OHHBIX CTPYKTY], OMUCAHUI JOJKHOCTH (JIOTPKHOCTHBIX MHCTPYKIIMH ), IJTAHKPOBAHKE MOTPEOHOCTH
B TIEPCOHAJIE.

TpeOoBaHMs, MPeABSIBISIEMbIE K XapaKTEPUCTHKAM, JOJKHBI JIOTMYECKH BBITEKATh U3 IIesIei
OpraHU3allvy, CTPATerry U YCIoBUH ee aesteabHocTU. b. M. ['eHKMH cripaBeasIMBO oTMevaeT Heoo-
XOAMMOCTb COOTBETCTBHUSI KAUECTBEHHBIX XapAKTEPUCTUK TPEOOBAHMIM OOIIECTBA K Pa3BUTHIO YeJI0-

BEKa U COLIMaJIbHBIM OTHOIJ_ICHI/IHMS.

Bce MNEPEUYUCIICHHOE CTABUT HA IMOBECTKY OHA H606XOI[I/IMOCTB (pOpMYIII/IPOBaHI/IH HOBOTI'O 11O~
XO04a K YIPaBJICHUIO IIEPCOHAJIOM, OCHOBAHHOI'O Ha B3aHMOHefICTBHH 6I/I3HCC-CTpaTCFI/II/I opranmsa-
o1 1 €€ KaHpOBOﬁ MNOJUTUKU. Bo3HMKaeT HOTpCéHOCTB B (pOpMI/IpOBaHI/II/I " COBECPHICHCTBOBAHUN
CUCTEMBI CTPATCTUYCCKOI'O YIIPABJICHUS IIEPCOHAJIOM.

1.2. 3ajauyu cTpaTernueckoro ynpaBjeHus MepcoHaJaoM

Kak ormeuan I1. [Ipykep, «...B caMOM CyLIECTBE YE€JIOBEKA 3aJI0KEHO CTPEMJIEHUE Pa3BU-
BaTh M UCIIOJIb30BaTh CBOU CUJIbHEHIIINE CTOPOHBI. PaKTHUECKH 32 BCEMU PAa3rOBOPAMU O «IIEJIbHOM
YeJIOBEKe» WM «3PeJIoil IMYHOCTU» CKPbIBAETCs MpeHeOpekeHne K HanOosee XapaKTepHOMY Japy
YeJI0BEKa: ero CroCOOHOCTH HAIPABJISATh BCE CBOM PECYPCH B KaKyIO-TO OINPEASNICHHYI0 00JacTh 1
peliaTh Kakylo-To onpeleieHHyo 3a7ady. VIHBIMM clI0BaMu, TaKue PacCykIEHUS XapaKTepU3YIOT
HEJJOOLIEHKY CTPEMJIEHHSI K COBEPLIEHCTBOBAHMIO. <...> D((PEeKTUBHbIE YIIPABIAIOIINE 3HAIOT, YTO
HA4YMHATh PAOOTY C JIIOIBMU HYXKHO C PAaCKPBITHS M MTPABHJIBHOTO MCIIOIB30BAaHUS X MOTEHIMAIA, a

HE C pa3/iaud MOpyYEeHHUI BHITIOTHATh CTAaHJAPTHBIE oGs3anHOCTH» .

BeccriopHbiM siBIsieTCst TO, UTO 3(h(PEKTUBHOCTD YITPABJICHUSI IEPCOHATIOM HANPSMYIO 3aBUCUT
oT BbIOpaHHOM KajpoBoy noauthku. ®. Teiop B cBoeit padote «[IpUHIMITBI HAYYHOTO MEHEeIXK-
MEHTa» OTMeUaJl, 4TO TOYHO TaK ke «MaKCUMAaJIbHOE OIarocOCTOsIHUE /TS KK AOTO 3aHSTOrO B Ipe-
NpUATHHA paOOTHUKA» O3HAYAET HE TOJIBKO OoJiee BHICOKOE BO3HArPAKACHHE MO CPABHEHHIO C OOBIYHO
TMIOJTyYaeMBbIM JIIOIBMH €ro Mpodeccuu, HO, YTO TOpa3o BakHee, OHO elle 03HAYaeT pa3BUTHE Kak-
J0ro pabOTHUKA IO MAKCUMAJIBHO JIOCTYITHOM €My CTeNeHH MPOU3BOJUTENLHOCTH, KOTOPasi O3BO-
uia Obl eMy, TOBOpsi 000OIIEHHO, 1aBaTh TPy BHICOKOTO KAuecTBa, B Mpeesiax ero eCTeCTBEHHbIX
criocooHoctei. [To muenwmio I1. [Ipykepa, «padota JOKHA BHISIBJISITH BCE CIIOCOOHOCTHU YeJIoBeKa U

12



E. 10. KonersunoBa. «Ctparerndyeckoe ynpasjieHue rnepconaiom. Kparkuii kype»

I0OUBATHCS TOTO, YTOOBI TIOJIOKUTEIbHbIE KAUeCTBA MCIIOHUTENSI MOIJIM BOIUIOTUTHCSI B BHICOKHX
pe3yJibTaTax».

Crparerusi BO MHOroMm orpezeinsieT 3(pGEeKTUBHOCTb NMPEINpUsTUS, CIYKUT OCHOBOW ISt
pelieHns] BaXHEUIIMX MpoOieM, SBISIETCS BaXKHEHIeH COCTaBIISIONIE KOHKYPEHTOCTIOCOOHOCTH.
TosbKO Ha OCHOBE BEPHOW CTpATErMy MpPEAINpUATHE MOXET BBIKHUTH B YCJIOBHSAX KOHKYPEHLIMH U
MOJTy4YaTh HEOOXOIUMYIO MPUObLIb, CIIEIOBATENBHO, JESATEIbHOCTh MO MEPeXoay K CTpaTerHuecKu
OPUEHTHUPOBAHHOMY YIPABJICHUIO IEPCOHAIOM B YCJIOBUSIX PHIHOYHBIX OTHOIIEHUH I0JKHA SIBJISATHCS
npuoputeTHoi. CTpaTernvyeckoe yrnpapjieHUe MepCOHAIOM B COBPEMEHHOM OOIIECTBE CTAaHOBUTCS
YacThIO UJICOJIOTUM TTOCTPOEHHUS JIIDOOTO TPOU3BOICTBA, OXBATHIBAS BCE CTAUH AEATEIHHOCTH.

OaHuM U3 BaXHEWIMX HAMPABJICHW CTPATErMUECKOro YIPaBJIEHUS MEPCOHAIIOM SIBIISIETCS
oIpe/ieNieHre CcTpaTermueckux 3agad B oonactu HR. He cymiectByer equHOro MHEHUsI O TOM, 4TO
SIBJISIETCS] CTPATErMYECKUMHU 33/1a9aMH YIIPABJIEHHS IEPCOHATIOM, €CTh TOJIBKO 00I1Iee TIPEe/ICTaB/ICHUE
0 XapakTepe 3TUX 3aau.

A. 5. KubaHOB BbIIEISIeT TPH HAMpaBJieHUs1 pabOThl B OONIACTH CTPATETHYECKOrO YIPABICHHUS
[IEPCOHAJIOM:

1. Onpepnenenue 1eieil ynpasjieHus: IEPCOHATIOM;

2. dopmHpoBaHUE UACOJIOTUH U TIPUHIUIIOB KaAPOBOU PadOTHI;

3. OmnpeneneHre YCIOBH i1 oOecrieueHus: OajaHca Mek/ly SKOHOMUYECKOM M COIUATbHOM

3(pPEKTUBHOCTBIO UCHOJIL30BAHUS TPYAOBBIX PECYPCOB B OpraHu3aliuu 7.

E. C. SIxoHTOBa IpeACTaBIIsET CTPATErMYEeCKOe YNpaBJeHUE MEPCOHAJIOM B BHUJIE pPEIICHHUS
YeThIpeX OCHOBHBIX 33/1a4:

1. Berpabotku (pusiocopuu ynpasiieHus1 IEPCOHATIOM, B KOTOPOH OTpaskaeTcst BUAEHUE OTHO-
CUTEJIbHO POJIM NIEpCOHaA U GA30BbIX PUHIIMIIOB YIIPABJIEHUS UM;

2. JIoNrocpOvHOro IIAaHMPOBAHMSI YIIPABJICHHU S IEPCOHATIOM UCXOAS U3 OTpedHOCTel Ou3Heca
1 0COOEHHOCTEN BHEIIIHEW CUTYal|H, PEsK/Ie BCEro CUTYallM Ha pbIHKE TPYAa;

3. IlpoekTMpOBaHMS CHUCTEM YNIpaBJEHHs TEPCOHAJIOM B IOJTHOM COOTBETCTBUHM C OM3-
Hec-1eIsIMU U IPUHLMIIAMU YIIPABJICHNUS;

4. AIMUHUCTPUPOBAHUSI TIEPCOHAIA [IS] YCTAaHOBJIEHHSI COOTBETCTBHS MEXKIy CTpaTerreii Ons-
Heca, OJIMTUKOM YIpaBJIeH! s IEPCOHAIOM U €XeJHEBHOH yIpaBJIeHYeCKON MPaKTUKOW MEHE/IKEPOB
BCEX YPOBHEH OpraHW3alMOHHOW MEpapXMH; CO3/1aHUs U MOLIEPKAHUs OPraHU3ALMOHHON Cpe[pl,
CIIOCOOCTBYIOIIEH Pa3BUTHIO YEIOBEUECKOrO KaluTajla KOMIIAHMM M €€ KOHKYPEHTHBIX MperMy-

]_HGCTB8 .

AL A XaanypﬂH9 NPUBOAUT Pa3INuusl MEXKJY CTPATerMYeCKUM, ONEPaTUBHBIM M TEKYLLM
yIIpaBJieHHEM TepcoHaiom (Taom. 1).
Tabauya 1

33}13‘11/1 CTPAaTEruICCKOro, ONEpaATUBHOIO U TEKYILICTO YIIPABJICHUA TIEPCOHAJIOM

13



E. 10. KonerBunoBa. «Crpareruueckoe ynpasjieHue nepcoHaaoM. Kparkuii kype»

CrpaTerMyeckoe yrpagpieHHue
MepcoHamoM

» obecneueHme 3PeKTUBHOM
CBSA3M MeXny Du3Hec-
CTpaTerveil ¥ KagpoBoi
MOJIMTHUKOIM ;

* pasBMTHE KOPIOpaTUBHOH!
KYJIBTY DbI;

= pa3zpaboTKa KOPIOpaTUBRHEIX
MEXaHM3MOB OLIEHKHM M
MOTHMBal[MK NMEPCOHAA;

» YIIpaBIeHME
OpraHM3alMOHHBIMK
M3 MeHeHUA MM

P. KpI/ICTeHCCHlO

Tabauya 2

3a1aun TaKTHUECKOH PadOTHI C KaJJpamMu

OnepaTtMBHOE
yIpaBleHUE
nepcoHaaomM

= YIIpaBIEeHHE
IeATENBHOCTHIO
MepCcoHAaa;

= nogbop u
paccTaHOBKA
MEePCOHAE;

= oByueHHe M
pasBUTHE
MePCOHAE;

* BOBJIEYEHME
COTPYOAHMKOB B
yIIpaBjieHue

opraHMsalnme

Texyinee
rept

= coBImo e
3aK0HOIAT

= phecreye
panMOHAaE
B3aMMOOTE

MEMNIY COT

orpezieNisieT Pa3IMuus MEK/Iy TAKTUIECKOW M CTpaTernyecKor padboTou ¢
KaJjpaMH CJIeIyIonFM 00pa3oM: K TAKTHUECKUM 3a/1a4aM OTHOCUTCS CTaHAapTHAsI KaJpoBasi padorta,
HeoOXommast UIsl €XKeTHEBHOTO BBITIOTHEHHST paOOTHUKAMHU CBOMX (PyHKIMIA (Tad. 2).
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TakTMueckada paBora ¢ Kampamu

basoBag aIMMHMCTDaTHMBHaH I}Elﬁ!] Ta

= YIIpaBJIeHMEe BRIIUIATON Mocobuii 1 IbroTamm;
» YIIpaBIeHME BO3SHATPAN TEH A MIM;

* BEIEHME JIMYHBIX Oe/l COTPYIHMKOB ;

* OTYETHOCTh MO adhupMaTUBHBEIM HeHCTRMIM ;
= pazpaboTKa NPMHATHIX NIPABMI NMOBENEHMA,

COOTBETCTBYIOIITHMX INMNOMIMTHMEE KOMITaAHMM M
KOHTPOJIE 3a MX MCIIOMTHEHMEM

TpagMLIMOHHE
06s13aHHOCTH

* HAEM;
* HAYAMBHBLIM M

= pOcremoBaHM
paspaboTKa mp
BOSHACDAXKIEH]

* PEIIEHME TEK
BOTIPOCOB M I[P
OTHOINEHMUAX C

CTpaTCFI/IIICCKI/IMI/I HalpaBJICHUAMUA KaHpOBOﬁ pa6OTI)I, 10 MHeHMIO P. KPI/ICTCHCCHEI, ABJIAIOTCA

ClIeyIolIHe:

¢ AKTUBHU3alHA OUAJIOra € BBICHIMM PYKOBOACTBOM OTHOCHUTEJIBHO SCHOCTH U aIEKBATHOCTU

CTPATErn4€CKUX MNEPCIICKTUB;

* YHI/I(i)I/IKaI_[I/IH CUCTEMBbI ITOOUIPEHUA B MaciTadax OpraHuvsalu € LeJblo IIOCTOAHHOT'O ITIOBBI-

IIEHUs 3a00ThI O HYyXJaX KJIMEHTOB;

¢ IIEpPEOLCHKAa U IIPOrHO3UPOBAHUE KaAPOBbLIX HOTpC6HOCT€fI B CBETE€ HOBEUIIHX CTpaTel"I/Iﬁ

KOMIIaHUH;

* pe(bOpMI/IPOBaHI/Ie pa60tmx MpoHeccoB C 1EJIbI0 YCTPAHCHUA IJIEMCHTOB, HE I[O6aB)'I$IIOH_II/IX

CTONMMOCTbD,

* pa3pa60TKa MCETOOUKH ITOBBIIICHUA KBaJII/I(bI/IKaLII/II/I C LICJIbI0 Ppa3BUTHUA OPraHU3allMOHHOI'O

MOTEHIMAA;
* pecbopMHUPOBaHKE JIEMEHTOB OPraHU3ALMOHHON KYJIbTYpBI.

M. ApMCTpOHF NoAPa3ACIIACT CTPATEIUU YIIPABJICHW A YC€JIOBEYECKUMU PECYPCAMU Ha IBE KaTE-

rOpHH, B 3aBUCUMOCTH OT MaciTada peraeMbiX 33/1a4: OpraHu3alMOHHbIE U (DYHKIIMOHAJIbHBIE K
OpraHU3allMOHHBIM CTPATErMsIM OH OTHOCUT OPraHU3allMIOHHOE Pa3BUTHE, YIIPABJIEHUE OpPraHu3aly-
OHHOW KYJIbTYpOU, yIpaBJlI€eHHE U3MEHEHUSAMU, Pa3BUTHE TPYAOBbIX OTHOWEHUH. K (pyHKIMOHATB-
HBIM CTpaTerusiM OTHOCATCS oOecrnedeHre TPYAOBBIMU pecypcamMu, yrpapieHue 3(peKTUBHOCTHIO,
pa3sBUTHE YEJIOBEYECKUX PECYPCOB, CTPATErsl BO3HArPAXIEHNU S, YIIPABI€HUE TPYIOBBIMU OTHOILIE-
HUSIMHU.

TeM He MeHee MPU HEKOTOPBIX PA3IMUMAX B ONpeNesIeHuH 3aJad CYIIEeCTBYeT oOliee MOHU-
MaHME TOrO, YTO COCTaBJISIET OCHOBY CTPaTErMUYecKOro ynpasjeHusl nepcoHaioM. Ilpexne Bcero,
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3TO COIVIACOBAHUE HAIIPABJICHUH Y MPUHIUIIOB PaOOThI C IEPCOHAIOM C OCHOBHBIMH OM3HEC-TIETISIMU
OpraHM3alny, pa3padoTKa KaJpoBOU MOMMTUKH U (hopmupoBanue pusiocoduu opranuzaryu. Kpome
TOTO, CTPATErMYECKUMHM 3aJa4aMi B 0OJIaCTH YIPaBJICHUsI MEPCOHATIOM SIBJISIIOTCSI OpPraHU3alMOH-
HOC pa3BUTUC U YIIPABJICHUEC OPraHU3allMOHHBIMHY U3MCHCHHUAMU, COBEPIHICHCTBOBAHUE OpraHrU3alv-
OHHOM Ky/IbTypbl. K BhIIIENIEpEUNCIIEHHOMY TaK:Ke ClIelyeT OTHECTU yIpaBJieHUe 3HAHUSIMU B Opra-
HU3AIUH, TIOCKOJIbKY 3HAHUS SBJISIIOTCS CTPATerMUECKU BaKHBIM (DAKTOPOM, OIIPEEIISIONIUM YCIIeX
Ou3Heca, ¥ yIpaBJIeHHe TaJaHTaMK — paOOTOH MO MPUBJICUYEHUIO, PA3BUTHUIO U YAEPKAHUIO COTPYA-
HHUKOB, CIOCOOHBIX 00€CIEeYUTh JATTBHEUITYI0 KOHKYPEHTOCIOCOOHOCTh KOMITAHUH Ha PhIHKE.

TakuM 0Opa3oM, CTpaTernyecKoe YHpaBJIEHWE IEPCOHAJIOM ITO3BOJSIET BBIATH 32 pPaMKH
BBIIIOJTHEHUS TIPUBBIUHBIX, PYTUHHBIX KaApPOBbIX (PYHKLMI U CTaTh MOJHOLIEHHON COCTaBJISAIOLIEH
CTPATErunIecKOro yIpaBJieHUsI OpraHu3aluei.
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II. Anaiu3 BHelIHEed ¥ BHYTPEHHEN cpeIbl OpraHnu3anun

2.1. ®akTopbl BHEHMIHEH cpebl

CoBpemMeHHas1 OpraHu3alys sBJISETC OTKPbITON CUCTEMOM, MIOCKOJIbKY OHA B3aUMOJIEICTBYET
C OKPYXAIOIUM MHUPOM, MOJydass HEOOXOOMMblE pecypchl M Mpejiaras KOHEYHBI MPOLYKT WU
yCIIyry. DTo onpefesser ee 3aBUCUMOCTb OT BHELIHEH cpejibl. B To ke Bpems opraHusaius UCIOJb-
3yeT cCOOCTBEHHBIE PECYPCHI /17151 IPOU3BOJCTBA TOBAPOB WIIM YCIIYT, U, CJIEA0BATENBHO, €€ 3(P(PEeKTHB-
HOCTb TaKKe 3aBUCUT M OT COCTOSIHUS e/l BHYTPH OpraHU3alliy. DTO OIpesiesisieT HeOOXOqUMOCTh
PEryJIsIpHOM OLIEHKH (PAaKTOPOB BHEIIIHEW U BHYTPEHHEN CPeJl bl, BIUAIOLUIMX HA OPraHU3aluIo B IIPO-
1iecce pean3aliy ee CTpaTernueckux Leied 1 3aJad.

AHanu3 BHeIIHe! cpeibl IpeCTaBIIsieT COO0M MPOLecC, MOCPEACTBOM KOTOPOTO pa3padOTUNKH

CTPAaTErn4€CKOro I1jiaHa KOHTPOJIMPYIOT BHCIIHUE 1O OTHOHICHUIO K OpraHn3alun Q)aKTOPH, YTOOBI

OIpE/IeUTh BOZMOKHOCTH U YTPO3bI JIJIs1 cpHprllz.

[To Tuny BO31EWCTBUS BHEIIHEW CPEAbl HA OPraHU3alMIo Pa3IMyaloT Cpeay NpsSMOro BO3Je-
CTBUS (MUKPOCpe/y) U cpelly KOCBEHHOI0 BO3ielCcTBU (Makpocpeny). K paktopam BHelIHeN cpe/ibl
MPSIMOTO BO3JEUCTBHUSI OTHOCSITCSI OTHOIICHHS C TIOCTABIMKAMU M MOTPEOUTEISIMHA, OTHOILICHUS C
KOHKYPEHTAMHU, COCTOSIHAE PhIHKA TPYy/la, 3aKOHOIATEIbCTBO, PETyIHpYIOLIee IeATeTbHOCTh OpPraHu-
3auuu. [JaHHble (haKTOpbI OKa3bIBAIOT HETMIOCPEICTBEHHOE BIIMSIHUE HA JESATEIbHOCTD MPEANPUATUS U
ero crpareruio. K ¢aktopam BHelHel cpefibl KOCBEHHOTO BO3/ICUCTBUSI OTHOCSITCS TIOJIMTUYECKUE,
9KOHOMMYECKHE, COLMAIIbHBIE, KYJIbTYPHBIE, TEXHOJIOTMUECKUE, KOTOPBIE TaKKe MOT'YT OKa3aTh BJIM-
sIHAE Ha BBIOOP M pean3alfio CTpaTeru opranu3auuu. s uzydenus (pakropoB BHELTHEN Cpe/bl
UCTIONB3YIOTCS pa3JInIHbIe MOJIENIU U CTIOCOOBI.

Mopeab naTH CHJI KOHKypeHuu M. l'IopTepa13 NO3BOJISIET OLIEHUTh KOHKYPEHTOCIOCO0-
HOCTb MPENPUATHS C TOUKHU 3pEHHUs BIMSHUSA Ha Hee TaKuX (PaKTOPOB, KaK MOCTaBIIMKH, HOTPeOu-
TEJIU, KOJIMYECTBO KOHKYPEHTOB, MOSIBJIEHHE TOBAPOB-3aMeHUTeNel (CyOCTUTYTOB), OOIIMI YPOBEHb
KOHKYPEHTHOI O0pbObI B oTpaciy. Kaxapiil U3 rmpecTaBIeHHbIX (DaKTOPOB MOKET BRIHYAUTb Opra-
HU3ALMI0 BHOCUTh KOPPEKTUPOBKH MJIM TOJTHOCTBIO MEHSATh CTPATETrUI0 Pa3BUTHSL.

Buinsinne nocraBmmkoB. K ocrasIiykamM OTHOCATCS BCE CTOPOHHHME OPraHU3alliu, KOTOpbIE
00€eCreunBaloT ee HeOOXOIMMBIMU PECYpPCaMM, B TOM UHCIIE CHIpbeM, 000PYyIOBaHUEM, KOMIUIEKTYIO-
MU, YHUKAJIbHBIMUA TEXHOJIOTUSIMU, (DMHAHCAMMU, YeJIOBEUECKMMHU pecypcamMu. 3aBUCUMOCTb Opra-
HU3aLMHU OT NOCTaBIIMKOB BO3PACTAET MPHU CJAECAYIOIUX YCIOBUSX:

* [IOCTABIIMKHM 00ECIIEUMBAIOT €€ YHUKAJIbHBIMU PECYpPCaMH;

* KOHKYPEHLIMS MEX/1y MOCTABIIMKAMU HEBBICOKAS;

* OpraHM3aLus HeceT CyLECTBEHHbIe (DMHAHCOBbIE MIOTEPH MPU CMEHE MOCTaBILMKA.

Takum 00pa3oM, MOCTABIIMK UMEET BOZMOKHOCTb AUKTOBATh CBOM YCJIOBHSI Ha PhIHKE, B TOM
YHCIIe OINPEAENATh BBITOAHYIO JUIsl ce0sl LIEHY MOCTABIsAEMBIX PECYpPCOB, KOTOPasi CyLECTBEHHBIM
00pa3oM TMOBJHSIET HA PHOBLIb €r0 KIMEHTOB. [IJIs1 CHIKEHHSI 3aBUCMMOCTH OT JEHCTBUI TIOCTaB-
IIMKOB OpraHu3allys B MPOLECCe aHaIM3a AaHHOTO (hakTopa OINpeAeiseT ypoBeHb clpoca U Mpej-
JIO)KEHUST PECYpPCOB, a TaKke BO3ZMOXXHOCTb MHBECTUPOBAHUS CPEACTB B odecriedeHre cedsi pecyp-
camu camocrositesbHO (Hanpumep, HMOKP, yenoBeueckue pecypcbl, COOCTBEHHOE MPOU3BOICTBO
KOMIUIEKTYIOIIMX U T. [1.).

Bausinue norpeodureseii. [lorpedureny ToBapoB M yCIyTr BIMSIOT HAa OPraHU3alMIo yepes
M3MEHEeHMe CIpoca, NOTPeOUTENIbCKHIE CBOMCTBA TOBAPA, CHUKEHNE KOHEUHOH LIEHbl UJIH NPeJOCTaB-
JIEHUs1 KPEAUTA NP 3aKJII0YeHUH JoroBopa. Biactk nmorpeduTesns Ha ppIHKE BO3PAcTaeT, eCiIu:
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* TOBAp WM yCJIyra He SIBJISIIOTCSl YHUKQJIBHBIMH, U TIOTPEOUTEIb JIETKO MEepeKIoJaeTcsl Ha
TOBapHbl JPYroro MpOU3BOAUTEIIS;

* OTCYTCTBYET JIOSUIBHOCTh MOTPeOUTENs K OpeHLy;

* Ha pbIHKE MPE/ICTABJICHO HECKOJIBKO KPYIHBIX KJIMEHTOB, CIOCOOHBIX JAUKTOBATh CBOM YCIIO-
BUSL.

Takum 00pa3oM, OpraHu3aIMy HEOOXOIUMO YUUTHIBATH POJIb JAHHOTO (PaKTOpa U COOTBET-
CTBYIOIIMM 00pa30M KOPPEKTHPOBATh CTPATETUIO Pa3BUTH S, OTpeiesisisi COOCTBEHHbIE KOHKYPEHTHbIE
MPEUMYILECTBA ¥ BO3MOKHOCTh CHWKEHHSI 3aBUCUMOCTH OT MOTPEOUTENSI.

IlosiBJIeHNEe HOBBIX HTPOKOB HAa PbIHKE. YTPO3a MOSIBJICHHUS] HOBBIX KOHKYPEHTOB BO3pac-
TaeT C MOBbIIIEHUEM YPOBHSI MPUBJIEKATEILHOCTH OTPACH. B yclIOBUsX BO3HUKHOBEHHS Ha PHIHKE
OOJIBIIIOTO KOJIMUYECTBO HOBBIX MUI'POKOB TP COXPAHSIOIEMCS] YPOBHE CIIpOCa HA TOBAp WM YCIYTY
Hen30eKHO CHWKEHHE LIeHbl M, COOTBETCTBEHHO, MPUObLIM KoMnaHuu. Eciu oTpacib mpuBieka-
TeJIbHA JJ1s1 HOBBIX MI'POKOB, OpraHM3aIysl JOKHA 0OECTIeUnTh BO3MOKHOCTh YCTAaHOBJICHHUST Oapbe-
POB ISl UX TPOHMKHOBEHM S HA PHIHOK. K TaKMM BO3MOKHOCTSIM MOXHO OTHECTH:

* CHIKEHHE ceOeCTOMMOCTHY TOBapa 1Mo CPABHEHHIO ¢ KOHKYpeHTamH (1IeHa Ha pecypchl, Ooree
COBEpIIIEHHBIE TEXHOJIOTUH, HaJIaXKeHHOE TIPOU3BOJICTBO);

* BBICOKHE CTAPTOBBIE 3aTPAThI;

* JINTICH3WH, TIATCHTHI;

* KaHaJIbl CObITA, HE JJOCTYITHbIE KOHKYPEHTaM;

* Y3HaBaeMOCTh OpeH Ia.

IlosiBneHne TOBapoB-3aMeHHUTeJeil. ToBapbl-3aMeHHUTENN (CYOCTUTYTHI) TMPEICTABIISIOT
co00ii TOBApHI, HE ABJISIONINECS AaHAJIOTUIHBIMHE, HO CIIOCOOHBIMU YIOBJIETBOPSATH T€ K€ MOTPEOHOCTH
nokynatessa. K mpumepy, ceiiuac naxe camblil pOCTON MOOUJIBHBIN TesepoH ¢ HAOOPOM CTaHIapT-
HBIX (DYHKIUI COCOOEH 3aMEHUTb OYIWIBHUK, KAJIBKYJISATOP, HE TOBOPS YKe O 3a0bITOM B KOHIIE
1990-x neiixepe.

J17151 TOro 4TOOBI OLIEHUTH CTETICHD BJIMSIHUS IAHHOTO (PAKTOpA HA CTpaTermueckoe yIpaBlieHUe
OpraHu3alyen, He0OOXOIMMO aHATM3UPOBATH TPUIHMHBI, TIO KOTOPBIM MOKYTATENIb CTPEMUTCS TIPUOO-
PECTH TOT UM MHOW TOBap, MOTPEOUTEbCKUE CBOMCTBA TOBApa, JIOSUTBHOCTD OpeHy. Takke yuuThI-
BAeTCs TaK Ha3bIBaeMasi CTOMMOCTh TMEPEKIIOUeHUsI Ha MTPOAYKT-3aMEHHUTENb, T. €. PACXOIbl OTpe-
ouTesi, CBSI3aHHBIE C BHIOOPOM CyOCTHTYTA.

VpoBeHb KOHKYPEHIIMU B OTPACJH. AHAIM3 YPOBHSI KOHKYPEHIIMU B OTPACH TO3BOJISIET
OIPe/IeNIUTh, HACKOJIBKO arpecCMBHO BeIyT ceOsi UTPOKM Ha PHIHKE, KaKue MPEUMYIIIeCTBA CTaBATCS
BO IVIaBY yrJia (LIEHOBbIE, MAPKETHHTOBbIE, THHOBAIIMOHHBIE U T. JI.), KAKOBA CTOMMOCTb BBIXOJA ITPE/I-
NPUATHS U3 KOHKYPEHTHOU OOpbhOBI. 7KeCTKyI0 KOHKYPEHIIMIO Ha PbIHKE ONPEEIISIOT CIAEAyIue
YCJIOBHSI:

* Me/IJICHHBII POCT, CTarHAIIMS WJIM CHKEHUE CIIPOCa;

* YBEJMUCHUE KOJIMUECTBA UTPOKOB;

* HU3KKE Oapbepbl BXOKJICHUS B OTPaCIb;

* BBICOKHE Oapbhepbl BBIXO/IA M3 OTPACIIH;

* CJIMSIHUE Y TIOTJIOIIEHUE KOMITaHHIA C MOCIeYIONIMM aKTUBHBIM Pa3BUTHEM OM3Heca U JIp.

Crnemyer OTMETHUTh, YTO BCE MATh CHJI KOHKYPEHIIMM TECHO B3aMMOCBSI3aHbI MEXIY COOO.
V3meHeHne OHOM CUJTHI BIIeUeT 3a cOO0M M3MEHEeHUe OCTalbHbIX. K mprMepy, MOUCK MOCTaBIIMKOM
JOTIOJTHUATEJbHBIX KaHAJIOB COBITA BIMSIET Ha YIPO3y MOSIBJICHUSI HOBBIX UI'POKOB U, KaK CJIE/ICTBHUE,
BO3MOXKHOCTb BHIOOpA MOTpeOUTEIEM HOBBIX TOBAPOB. DTO, B CBOIO 0OYEpe/Ib, 000CTPsIET KOHKYPEHT-
HyI0 OOpBOY 10 OTpac/iv B LIeJIoM. BMecTe ¢ TeM J00ast oTpacib UMeeT OJHY-/BE OIpeesioNiye
CUJIbI, OIIPE/ICNTUTH KOTOPBIE — IEPBOOYEpeIHAs 3a1a4a JII0O0H OpraHu3aIyu.

PEST (wsm STEP) anaau3 1o3BOJISIET ONPEIEIUTh BIUSHUE MaKpOCPEAbl HA JIeATeTbHOCTh
opranu3anyu. Ha3Banue Metona siensieTcst ab0peBuatypoit (political, economic, social, technological)
CJIOB, COCTaBJISIIONIMX OOBEKT aHAIN3a — OIUTUYECKUE, SKOHOMUYECKHUE, COLIMATbHBIE 1 TEXHOJIOTH-
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yeckue (pakTopbl BHENTHEH cpefibl (Ta0m. 3). PEST-aHanu3 NIMpOKO MPUMEHSIETCSl B MAPKETUHTE JIs

MIPOTHO3UPOBAHUS OYIyIEro KOMIAHHH.

PasnoBugnocThi0 PEST-anamu3a sasiserca PESTLE-aHanu3, IOMUMO NEPEYUCIICHHBIX YUUThI-
BAIOIIIMI JIBa JIOTIOJTHUTENIBbHBIX (DaKTOpa — MPaBOBOM (legal) u okpy:xatolryio cpeny (enviromental).

Tabauua 3
Snementsl PEST-ananu3a

MonutHueckue dhakTophl

*ITOMMTHUYECKasA CTaOMIBHOCTS;
* M3MEHEHWE 3aKOHOIATENbCTRA;
* FOCYIAPCTBEHHOE PEryIMpPOBaHME IKOHOMMEKM;

* HAJIOroBad IMOTMTHMEA rocydd pCTBa

CoumanbHble (hakToOpbI

seMorpaduyeckue (akToOPLI;

= YPOBEHB KM3HM;

* OTHOUIEHWE K TPYIOY M OTOBIXY;
* MUTPALMS;

* KBamMOUKALMOHHAA CTPYKTYpa

JKOHOMMYEC]
*YpPOBEHBb MHGJ

* KYPC BaTHOTHI;
* CTABKA pedME
= ypoeeHb BBIT,
* MHOCTPAHHBIE

* CTOMMOCTE 5H
TexHomormyec

*passuTHe HH(
= HOBBIE [ATEeH
* HOBBIE [TPOIY]
* ABTOMAaTH3aLL

= MH(OpPMaTH3:

AmnHanu3 BHeIIHen Cpeabl MO3BOJIACT OpraHU3allv ONPEACINTb OCHOBHBIE BO3MOKHOCTU U
YIpo3bl, COCTABUTH IIPOTrHO3 BO3MOKHOI'O PA3BUTHUA COOBITHI. O)_IHaI(O HOJIO6HBIC HUCCIIEOOBAaHUA HE
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MOTYT OCYIIECTBIISIThCS 03 OMHOBPEMEHHOTO aHATM3a BHYTPEHHE! CPeJibl OPraHU3allliu, €€ CUITbHBIX
1 CJIa0BIX CTOPOH.

2.2, ®akTOpHI BHYTPEHHEN CPe/Ibl

M. MeckoH ¢ coaBTopaMI/I14 OTPEIEeIISIOT CIIEYIONe OCHOBHBIE JIEMEHTHI (IIepeMeHHbIE)
BHYTPEHHEW Ccpe/ibl OpraHu3alliu: 1IeJIu, 3a4a49u, CTPYKTYpa, TEXHOJIOTHH U JIIOIH.

Ileam opraHu3amuu ONpEENSIOT ee JesATeIbHOCTh B OymymieM. llenenonaranve siBisiercs
BaXXHBIM 3TAIlOM B IIPOLIECCE CTpAaTernyeckoro yrpasieHus. B mpoiiecce aHam3za cliefyer paccMoT-
PeTh 1eI OpraHU3alMy C YYeTOM BHEITHeW Cpe/ibl, a TAKKe UCCIeA0BaTh COOTBETCTBHUE LIEJIeH Mo-
pazzeneHuit o0IIMM HeIsIM KOMITaHUH.

3agaun NMo3BOJISIOT ONPENEeTUTh YacTh padOTHI MO JOCTUKEHUIO 11eJiel OpraHu3aluu/moapas-
JeJIeHNs U1l KaXJOM KOHKPETHOW JOJDKHOCTH. 3a/laud He JIOJDKHBI BCTyNaTh B IMPOTUBOPEUME C
LeJISIMU TIofIpa3/ieieH s U OOIIei 1eJTbl0 OpraHnu3alui.

CTpykTypa opranu3anuy npu3BaHa 0OecreurTh ONTUMAIbHOE B3aMMOJCHUCTBHE BCEX MOJ-
pasaeneHnii sl peau3alyy crparerud komnanud. CyniecTByeT HECKOJIbKO BUAOB OPraHU3allMOH-
HBIX CTPYKTYP: JIMHEWHAs, TUHEHHO-(DYHKIIMOHAIbHASI, MATPUYHAS, TUBU3HOHAJIbHAS, PETHOHAJIbHAS
u 1p. B HacTosiiee BpemMsi BO3HUKAIOT HOBblE (DOPMbI OPraHU3AIMOHHBIX CTPYKTYP, MO3BOJISIONINE
KOMITaHUU OBbITh O0JIee THOKOM B YCTIOBUSIX U3MEHEHHIA: TPOEKTHBIC, TUIOCKUE, «000I0UeUHbIe», BUP-
TyaJIbHbIe U Ap. AHAIM3UPYST OPraHU3ALMOHHYIO CTPYKTYpPY, HEOOXOOUMO YUHUTHIBATH CJIEAYIOIINE
(paxTOpBI:

* COOTBETCTBHE MOApa3/IeeHUI 3a/1auaM OpraHu3alii;

* 000CHOBAaHHOCTh KOJIMYECTBA YIPABIEHYECKUX YPOBHEM;

* CTereHb LIEHTPAIM3ALUH U ACLIeHTpaTU3alii;

* YPOBEHb KOOPIUHAIIMK U KOHTPOJIS MOApa3AeIeHuil.

TexHoJIOruM B OpPraHU3alvy MPECTaBIISAI0T COOOM CPEeACTBO MpeoOpa3oBaHUs PECypCcOB B
KOHEYHBII MPOAYKT WiH yciyry. [TockosbKy pecypcaMu B OpraHu3aluu siBJsieTcsl He TOJBKO ChIpbe U
000py/I0BaH¥Ke, HO ¥ JTIOH, MH(OpMAIIUsi, OTHOIICHHS C MOCTABIIMKAMY U TIOTPEOUTENISIMHU, CIIE/TyeT
BKJIIOUUTD B aHAJIU3, HAPSI/1y C POU3BOICTBEHHBIMU, KaIpOBble, MH(OPMAIIMOHHBIE, MAPKETUHTOBbIE
TEXHOJIOTHH.

JIroam B opraHuzaiviu siBJIsIIOTCS OCHOBHBIM (DaKTOPOM BHYTPEHHEH Cpe[ibl, KOTOPBII OOJbIIe
OCTaJIbHBIX HYK/IAETCsI B PEry/IsIPHOM MOHUTOpPUHIe. B KOHEUHOM HTOre 1T, 33/1a41, TEXHOJIOTUU
— pe3ysbTar AesiITeJIbHOCTH MEPCOHAa, OT Hero B OOJIbIIIel Mepe 3aBUCUT BO3MOXHOCTh pealu3aliiu
CTpaTeruu Ha ypoBHe opranuzanuu. [{7s odecrieueHus HenmpepsIBHOIO aHAIM3a COCTOSIHUS YeJloBeye-
CKHX PECYPCOB B OpraHu3alu ucnoinssyercs meroguka COPS (culture, organization, people, system).
OHa 1o3BOJISIET OLIEHUTh YEThIPE OCHOBHBIX (PAKTOPA, BIUSIONIMX Ha 3(P(HEKTUBHOCTD YIIPABJICHUS
YyeJloBeYeCKUMU pecypcamu (Tadm. 4).

Tabauya 4

Crpykrypa COPS-ananuza
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Kynerypa

el M [IEHHOCTH;
* CTMJIE PYKOBOMICTRA;

* CIVIOYEHHOCTh KOJUIEKTHBA;
* Mpe JAHHOCTh KOMITAHMM

* YUACTHME B YIIPABIEHMM;

* CTPEMJIEHME K Ka4YeCTBY
oo

*3HAHMA, HABBIKH,
KBaTM(pMKALMA COTPYIHMKOB;
= MOHMMAaHMe Lejleli 1 3amay;

KIHMEHTOOPHMEHTHMPOBaAHHOCTD,

* pasBMTHE MOTEHLMAIA
COTPYIHMKOB;

= oo penme, oGpaTHag
CBSA3E;

* JHaHME CTaHIaPTOB
BBITIOJTHEHHMA pﬂﬁﬂ'ﬁﬁ

Opranusanmus

*COOTBETCTBME CTPYKTYPEI LIEJIS M
* rTMBKOCTE, AJaNTUBHOCTE OPLCTL

* pacnpemeneHme QYHKLMIA M OTB
MEMITY COTDVIHUKAMM;

* OpraHM3allMOHHBIE INPABMIA M II

= CTPEMJIEHME K COBEPIIEHCTBOBA
OpPraHM3alMOHHON CTPYKTYDEI

CHcTe MBI

spbecnedeHMe cucremamyu YUP (n
orbopa, MPOABMXEHW, NJIa HUPOR
yrpaB/jieHuUs, MHPOpMAaIIMK M KOH
s e KrMBHOM paboTh NepcoHaNs

= cortacoBaHue cucrem YYP c opy
CHCTEMAaMM NpeanpuaTHe ;

* MMpOo3padYHad CMCTEMA IMMOOLIPEe HE
s pekrMBHYIO paboTy;

* DHEHKA M COBEPIIEHCTBOBAHHME C
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JIpyruM MHCTPYMEHTOM OIIeHKHM BHYTPEHHEH Cpe/ibl OPraHu3aliy SBJIsSeTCs cOAITaHCUPOBAH-
Hasl cucteMa rokaszateneit (Balanced Scorecard), nHTepec K KOTOpoy MpoAokaeT Bo3pacrarh. Coa-
JIAaHCUPOBAaHHAsI CHCTEMa IOKa3aTelell — 3TO YIpaBleHYecKass M CTpaTernyecKu-u3MepuTeIbHasI
CHUCTEMa, TIEPEBO/IAIIAST MUCCUIO U CTPATErHIo OPraHU3aliy B COANAaHCMPOBAHHBINA KOMIUIEKC MHTe-

o1
I'PUPOBaHHBIX pa0OUMX MOKa3aTesen 3. Mozens Gbuna npeanoxeHa B Hayane 1990-x rr. [I. Hopro-
HoM u P. KantaHoM 1o pe3ynbrataM McciefoBaHUs AeATebHOCTH KpynHenmux komnanuii CIIA.
B ocHoBe Mozienn JiekaT yeTblpe OCHOBHBIX MOKa3aTesns (puc. 3).

GHUHAHCE

| | !
MWCGCUA - BHYTPEHHWE

1 BUWOEHWE ' EW3HEC-MPOLECH
'

™
.

KJIMEHTEI

-
A

OBYYEHWE
W KAPLEPHBIW POCT

Puc. 3. Monenb ¢ 6a1aHCUpOBaHHOM CUCTEMBI ITOKa3aTeeit

PuHAHCHI — HEOOXOIUMBIN KPUTEPUI OTIEeHKU 3(P(PEKTUBHOCTY KOMITAHUHY C TOYKH 3PEHUS ee

akionepos. [1. Hoprton u P. Karutan ' ormeuator, uro (prHaHCOBBIE TIOKA3aTENN AIOT TIPEJICTaBIe-
HUE O MPOIUIOM U €3 CBSI3U C IPYTUMHU TIOKa3aTeIsIMU He CIOCOOHBI OTPA3UTh PeaTbHOE MOJIOKEHME
Je7 B KOMIIAaHWU ISl BBIpAOOTKM JOJITOCPOYHOM cTpateruu pa3Butus. Tem He MeHee (prHAHCOBast
COCTaBJISIIONIAS SIBJISIETCS 0OsI3aTeIbHOM B cOATaHCUPOBAHHOM CHCTeMe MoKa3aTesieidl. ABTOPHI Bbize-
JISIIOT OMpe/ie/IeHHbIe TToKa3aTe i (PUHAHCOBOW COCTABJISIONIEH B 3aBUCUMOCTH OT CTA/IUU Pa3BUTHUSI
opranuzauuu (Taon. 5).

Taoauua 5

dunancossle mokasareau B CCIT
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Cragusa CrpaTervyeckiMe HarnpaBleHMA

Pocr moxona m CokpameHue Hen
paciuMpeHue M3OepKeK M
CTPYKTYPhI VBENMYE H1e

AJEATENBbHOCTH NMpoM3IBOOMTEIDHOCTHM

«Chop Ilokaszarens Hoxonei/Tlepconan Hupec
Vpoxas» pocta obbema (mpoie
NpoOask B
CErMeHTe PhIHKA. Heener
pasBMT
IMpoueHT Doxoma nponax
OT IPOIasK
HOBOrO NMPOOYKTa
WM YOITYTH

HOBBINV KJIMEHTAaM

Yeroitumeoe JIoiifl HeleBbIX CobcTBeHHBIE Kosadd
COCTOAHME  KIMEHTOR. M3OEPHKKM ITPOTHUE JIMEBH]
U3IEPKEK oBopo1
IlepekpecTHbIe KOHKYPEeHTOB. KaIlMTE
NPOOasHM. OMET).

Cokpaumenue
IlpoueHT DoX0oma  M3OEepPXKeK Penrab
OT HOBOTD safieiic
MCIONb30BaHMA KocBeHHEIE KaImMTE
YKe M3OepKM (TIPOLIEHT OCHOBE
CYIIECTBYHIIEro  INPOOak) KaTero

NMPOIYKTA.

Koagd
IIpHOBLIEHOCTE MCTIONE
NpOOyKTa M AKTHMBO

KIHMEHTa
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E. 10. KonerBuHoBa. «Crparernyeckoe yrnpasieHue nepconaiom. Kparkuii Kkype»

BuyTpenHue 6M3HecC-MPOIECCHI, [T0 MHEHUIO AaBTOPOB, TPATUIIMOHHO OLICHUBAIOTCS C TOYKU
3peHUsI COBEPIICHCTBOBAHMS YKe MMeomuxcs. OfHAKO YCIeNTHOe CTpaTeruyecKoe YIpaBlieHUe
opraHuzaiyeil TpedyeT paccMaTpvBaTh Bce OM3HEC-TIPOIECCHl, BKJIOYAasl Te, KOTOpPBIE IMOKa He
UCTIONB3YIOTCA. BoJbIlioe 3HaueHWe /i BHIIOJTHEHWs CTpaTerdd MME0T WHHOBAIMOHHBIE OW3-
HEeC-TIPOLIECChI, CIIOCOOHbIE B OyAyIlIeM AaTh BHICOKUE (PMHAHCOBBIE Pe3y/IbTaThl (puc. 4).

lﬂ'-l
* DBCAY MM BN &

s OnpegeneH e
Onpegenesue]  PBIHKA « MNpoxasoacTao WA MEHTA
notpebuocted) « Cospamme « [ocrasia
. NP & AN0HEH HA
S M HHO B OH Hisl H \,
npouece

Puc. 4. buznec-tipoueccol B CCII

Oo0yueHne u KapbepHBIil POCT — HEOOXOIMMAs COCTABJISIONIAsI TPU COBEPILICHCTBOBAHUH U
CO3JJAHUM HOBBIX OM3Hec-TpolieccoB. VIHBecTHIIMM B 00yUeHHe, iepeoOydeHre U MOBHIIIeHHe KBa-
JUKALUY TTO3BOJISIOT YCTPAHUTh MTPOOEITBI B 3HAHUSIX, IMKBUIUPOBATh Pa3phIB MEX/Iy CYIIECTBY-
IOIIMM YPOBHEM KOMITETEHTHOCTH Y TeM, KOTOPbI MOTpeOyeTcs ISl JJOCTHKEHHS CTPATerHYeCKUX
nenerd u 3agad opraHuzanuu. Kpome oOyueHust u passutus nepconana [I. Hopron u P. Karian
TOBOPAT O HEOOXOAMMOCTH OLICHKHM OPraHU3aIl[IOHHBIX TIPOLIEyp ¥ MH(GOPMAITMOHHBIX TEXHOJIOTHUIA
C LIEJTBIO TTOBBIIIEHUS PE3YJIbTATUBHOCTH JIeSITEIBHOCTA COTPYHUKOB (TaoI. 6).

Tabauua 6

Oo6yuenue u passutue nepconaita B CCIT
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Cdepsl
KOMIIE TEHTHOCTH
NnepcoHaa

Crpareruueckue

cepsl
KOMIIE TE HTHOCTH.

YpoBeklb 0DyUeHMs.
CpencTea

OOCTHIKEHMA
KOMIIE TEHTHOCTH

TexuHonorvuyeckas
uHGPacTpyKTypa

Crparervueckue
TEXHOIOrMM.

Crparermueckue 6assl
IAHHBIX.

IpuoBpeTeHKe ONEBITA.

CooTrB ETCTBYHOIIEE

NporpaMMHOE
obecrneyeHMe.

TlaTeHTH], ABTOPCKHUE
npasa

KnmaT B

Cxema npuHA
peleH .

CrpaTermyecs

Hanenenue m
MOJITHOMOY A

CooTHeCceHHO
LIeJIell ¢ KOpIn

MopaneHoe

Ymenue pabo
KOMaH[e

KaneHTbI paccMaTpyBaIOTCS C TOUKH 3pEHUST UMEIOIIECNCs 0N PhIHKA, pa3Mepa KJIMEHTCKON
6a3bl, JIOSTIPHOCTH TOTpEeOHTeNeH, a TAKKe UX YIOBIETBOPEHHOCTH M BO3MOKHOCTH MTPEABOCXUTUTD

ux oxuganus (taom. 7).
Tabauua 7

Kimnentckas cocrasisomas B CCIT

25



E. 1O. KonerBunoBa. «CrpaTternyeckoe ynpasiieHue nepconaiom. Kparkuit kype»

Hons pelHKa

Pacumpenue
KIMeHTCKOM

Baskl

CoxpaHeHMe

KIIHMeHTCKOM
Ba3kl

YIoBIeTBOpEHME
norpebHocTei
KIWMEHTa

IIpHEEITBEHOCTE
KIIWMEeHTa

OTpaxaeT OO0 NPeanpUMaTid HA JaAHHOM DBIH
3pPeHMA KOMMYEeCTEA KIMEeHTOB, 3aTPaYeHHBIX [T
cpencTs v 06beMa NMPONAHHBIX TOBAPOB)

OueHuBaeT B a BCOMI0THBIX M/IM OTHOCHTEIBHBL
[MOKa3aTeNlb, E]Tpﬂ.}l{ﬂI-DIl[I-'ﬂ"-'i pacCliMpeHM e KIMEH
KOMIIAHMM, KOTODAA IIPHMBJIEKAET MM 3aB0OCBDbIL

OueHuBaeT B aBCOoMITHBIX MM OTHOCHTENBHBL
[MoKa3aTelb, ETPE}EHIDHII-iﬁ COXPaHEHME MMERII
KIMEHTCKOM 6a3bl KOMITAHMHK

OueHMBaeT cTeneHkb YIOBJIETBOPEHHOCTH KJIME
COOTBETCTBMHM CO CITEMATIbHBIMM KPDUTEDMAMM
JeATEIbHOCTH

OienyBaer qHUCTYHO I".[I]rI-'IﬁbIﬂh OT KJTHMEHTA HMJIH «
PbIHEA, IMOCJE TOTD KaK OCYIIECTBJIEHBL MCEKITHOY
3dTPAThI Ha MX IMOJOEPMAHME

OI_ICHKa BHYTpeHHeﬁ Cpe€lbl OpraHn3alu MO3BOJIACT OIPEAC/IUTL €€ CUJIbHBIC U cialble CTO-

poHbl. BMecTe ¢ TeM KapThHa MOXET ObITh HETIOJHOM 0e3 CONOCTaBJieHUs1 COOCTBEHHBIX MOKa3aTe-
JIeW C TOKa3aTes MU IPYTUX OpraHU3aliid ¥ U3YyUYEeHHUs OMbITa YCIEIIHBIX KOMIaHui. i aydinero
MOHMMAHM S TIOJIOKUTEJIBHBIX M OTPULIATENIbHBIX SIBJICHUI B OPraHU3alK MOXKET IPUMEHAThCsl OeHY-
MapKUHT.

BeHYMapKuHT npeJcTaBiseT coO0i N3yYeHue, COIOCTABIEHNE U IPUMEHEHHUE OIIbITa YCTIell-
HBIX KOMIIAHMI C LEJbI0 COBEPLIEHCTBOBAHMS pPabOThl OpraHu3alu. TepMUH IMEepBOHAYAIBHO
UCTIONB30BAJICS] B MAPKETHUHIE, OJHAKO CEMYac OH NPHUMEHSETCS B Pa3IM4YHBIX (DYHKIIMOHAJIBHBIX
oOnacTsx 6uzHeca. BeHUMapKUHT MMeeT CBOI0 KJIacCH(HKALIMIO B 3aBUCUMOCTH OT 11eJ1ell poBejie-
HUs (CTpaTernuecKuil Wiv ONEePalMOHHbIN) U OT 0ObEKTa UCCIeIoBaHUsl (KOHKYPEHTHBIN, (DYHKIIH-
OHAJIBHBIN, BHYTPEHHUH, OOIIKH).

KoHKypeHTHBII 66 HUMAPKHHT — W3YyYeHHUE AesATeTbHOCTA KOMITAHUI-KOHKYPEHTOB.

PYyHKIHOHANLHBI 0€ HUIMAPKIHT — aHAJIU3 YCIEITHOH pean3aliiy onpeneeHHoN (pyHK-
MM (JIOTUCTHUKA, YIIPaBJIeHHEe MePCOHAIOM, OyXTayTepusi) B KOMIAHUH.

BHyTpeHnHmii 6e HUMAPKUHT — CPaBHEHHE METOIOB paOOTHI MOIPA3AEICHNI OpraHu3alum
C LIeJIbI0 OOMEHA OMbITOM.

OO0mmii 6eHIMaPKHHT — HM3y4YeHHE OMbITa OPraHU3aIMi B APYTHX OTPACIIAX.
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[TpoBenenne GeHUMAPKUHTa MOXKET OCTIOKHATHCS HEIOCTATOUHBIMUA BO3MOKHOCTSIMHU TIOJTyve-
HUS “HGOPMAIK, 0COOEHHO B KOHKYPEHTHOM U 00111eM OeHUMapKuHre. Tem He MeHee IpUMEHEeHUe
MOIOOHBIX MCCIIEIOBAHUIA TO3BOJISIET KOMIIAHUM PACIIMPHUTh KPYro3op, 00ecrednTh HEMpephIBHOE
pa3sBUTHE U COBEPILIEHCTBOBAHUE JEATEIBHOCTH ITPU AOCTMKEHUN CTPATErMYECKUX Liesiel U 3a1ay.

Hns1 conocrabiieHNs1 (PaKTOPOB BHEIIHEW Y BHYTPEHHEN Cpe/ibl, BIMSAIONIMX Ha CTPATErMUeCcKoe
yIpaBJIeHUe OpraHu3aluen, cymectsyer Meton SWOT-ananu3a.

SWOT-ananu3 npencrapisieT coOOOM aHAINW3 OPraHU3allMy M0 YETBIPEM KpUTEpUsM, IBa W3
KOTOPBIX OTHOCSATCSI K BHYTpPEHHEW cpejie (CHIIbHBIE W clalOble CTOPOHBI), M JBa — K BHEIIHEH
(BO3MOXHOCTU | yrposbl). MeTon Ha3BaH Mo MepBbiM OyKBaM aHIJIMICKUX HAMMEHOBAaHW KpUTe-
pueB: Strengths (cunbHBIe CTOpOHB), Weaknesses (cinadbie cTopoHsl), Opportunities (BOZMOXKHOCTH) U
Threats (yrpo3sl). AHaJIM3 BKJTIOYAeT B ceOs1 IOCTPOSHUE MATPHILIBI M3 YETHIPEX KBAAPAHTOB, BKJIIO-
YAOIIUX yKa3aHHbIE KpuTepuu (Tao. 8).

Tabauua 8

SWOT-ananu3

CHJIBHBIE CTOPOHBI CJIABBIE CTO

BO3MO>XHOCTH YTPO3b

A. Tomncon u A. CTpI/IKHeHII17 IIPUBOAAT MPUMEP XapPAKTEPUCTUK ITpu nposeneHun SWOT-
aHaym3a (tadm. 9).
Tabauua 9

IIpumepHBIe XapakTepUCTUKKA KOMITaHUM ITpH nposeneHnn SWOT-ananusa
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CHIIbHBIE CTO POHBI

*[TOTHAaA KOMIIETEHTHOCTE B KIIIOYEBBIX
BOTIpOCAX;

= ameKBaTHbIe (DMHAHCOBBIE PECYDCHI;

» XOpOIlee BIIEYaTIeHWE, CJIOKMBIIEECH O
KOMIIA HMM Y TTOKYIIATENeH;

* IPM3HAHHBIN TUOEP PhIHKA;

= Xopouio npopaforanHad GYHKUMOHANEHAA
CTpaTeris;

* SKOHOMMS Ha MacmTabax NpoM3BOACTEA;

= yMeHMe M36eKaTh CHMABHOIO JaBJIEHWA CO
CTOPOHBl KOHKYPEHTOR;

= cofcTBEHHAA TEXHOJI Oorud,

= Bo/lee HM3KME U3IEPXKKM (MTPEeEMMYIIECTBO
MO M3TEep:KKaAM);

* MyUNIME PEKTAMHbBIE KAMITAHMH;
= OIEIT B pa3paboTKe HOBBIX TOBAPOB;
= POBEPEHHBIH MEeHEKMEHT;

» BONBLION OMNBIT (OIIEPEXEHME N0 KPMBOM
OIbITA);

= TWUIITHMe BOIMOMBEHOCTH IMTPpOMIBOOCTRA ,

Ciiabele CT

*HET YETKOTO CTpPaT
HalpaBJIEHMA Pa3BFk

= ycTapeioe obopyl
* HM3Kad NpUOBLIbE

* HEOOCTATOK YIIDAE
TajJaHTa M YMEHMA,

* OTCYTCTBME OIPE]
criocofHOCTE M Ha
KTIOYEBbIX 0BIacTs
IEeATEIbHOCTH

= IUIOX0 3apeKoNMeH,
CTpaTerMa KOMIIaHEK

* BHYTPEHHME TIPOM
npofbiie Mbl

= OTCTaBaHMe B 00/
HCCnegoBaHMiA M pa

* CIMITKOM Y3EMM a
NpOOYKLMM;

* HEMOCTATOYHBIN M
PBIHKE;

= [UTOXaA cOLITOBAA

= HEVITIOBRMTeTBRODMTE
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BosMoxHOCTH

*CIIOCOOHOCTh DEEH}’}RHTB JOIMNOTHHMTE/IbHBIE
IPYIMIBL KTMEHTORB MJIM BBIMTH HA HOBEIE
PRIHKM MM HOBbIE CECMEHTHI DbIHKEA,

= yTH pacHIMPEeHUA aCCOPTUMEHTA
MPOIYKIIMK, 4TOOB! VI 0BJIETBOPATE DOMbIIE
noTpefHOCTEM KIMEHTOB

= cCrioco6HOCTL MCMIOIB30BaTh HABLIKK M
TEXHOMIOTMYECKME HOY-Xay B BBRIITYCKE HOBOM
MNMpOoOVEITMKM MIM B HOBBIX BMIAX VIHE

BHITYIIEHHO! MIPOIYKIIMM;

* BEPTHKANBHAA MHTErpalmus (Brepen MM

Ha3ajm);

* CHIDKEHME TOProBeIX Bapkepos Ha
MPMBIEKATENbHBIX MHOCTPAHHBIX PhIHKAX;

= ocsabnmenue nosuimii dhupm-
KOHKYD €HTOB

* BO3MOJKHOCTE OBICTPOrO pasBUTHA B CBAIN
C pE3KMM POCTOM CIpOCa Ha PhIHKE,
MOABIEHWE HOBBIX TEXHOIOIMIA.

Yrpos:

*BBIXO[ HA PEIHOK M
KDOHKYPEHTOB ¢ B0
MBIEPKKAMM;

* POCT IIPOLaXK PO}
CYOCTUTYTOB;

* MeIIeHHbIH pocT

* HEDIArONPUATHOE
KYpPCOB MHOCTpaHHE
TOProBOH ITOTMTHED
MHOCTPAHHBIX ITPAB

= IOpPOroCTOAIIME
3dKOHOOATEJNBHBIE T

= BEICOKAA 3aBUCHM
CHVJKEHMS CIipoca ¥
SKM3HEHHOTO LMKIA
BiaHeca;

* pacTyuiaga Tpebos:
MOKYTaTeneid 1 noc

* M3MEHEHME MTOTPE
BKYCOB ITOKYTIATENe
HeBIArONMpPUA THEIE

nemorpadUIecKme |

o
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JI7151 KOMIUIEKCHOTO aHa/IM3a M BhIPAOOTKU PeleH i 1o Kak 0¥ rpyrre (hakTOpoB B cOUeTa-
HUM C OCTAJIBHBIMU CTPOMTCSI MaTpyLia BOZMOXKHBIX BAPUAHTOB PA3BUTHUS C yUYETOM BIMSIHUS JAHHBIX
axTopos (puc. 5).

CUIIbHBIE CTOPOHG CNABGLIE GTOPOHGI
=
2
=
=
= CVB CnB
=
=
ol
=
0
o
= Cuy cny
=

Puc. 5. Paciipennsiii Bapuant SWOT-ananusa

[Tone CHB BK0YaeT MEPONPUATHS, IO3BOJIAIONINE UCTIONB30BATh CUJIBHBIE CTOPOHBI OpPraHu-
3aI1MU 1J1s1 KCTIOJIb30BaHU ST BOBMOKHOCTE! BO BHEIIIHEN cpejie.

[Tone CJIB noka3zpiBaeT, Kakue MEPOIPUATHS IO3BOJISAT UCTIONH30BaTh BOZMOKHOCTH BHEIITHEN
cpenpl Uit TPEeoIoJIeH s c1ad0CTeld KOMITAHUH.

[Tone CUY otpakaeT neicTBUS, HAITPaBJIEHHbIE HA YCTPAaHEHUE YIPO3 BHEIIIHEH Cpe/ibl 32 CYET
MMEIOIIMXCS CUITBHBIX CTOPOH.

[Tone CJIY conmepuT MepONPHUATHS, KOTOPbIe JOJKHBI CIOCOOCTBOBATH YCTPAHEHMIO CJIA0BIX
CTOPOH JJIs1 IPEAOTBPAILEHHS YTPO3 BHEIIIHEN CPe/Ibl.

SWOT-ananu3 siBisieTcsl yHUBEPCAIbHON METOAUKOM, KOTOPYI0 MOXKHO MPUMEHSTh HE TOJIBKO
IUIs1 OLIEHKH 1IeJIOT0 MPeNpUsITHs, HO U ero nojacucteM. K npumepy, pyKoBOACTBO MOXKET ITPOBECTU
SWOT-ananm3 J1j1s1 OIIeHKH CUCTEMBI YITPaBJICHUsI TIePCOHAJIOM OpraHu3auu. B atom ciydae oomiue
(bakTOpHI BHEIITHEN ¥ BHYTPEHHEH Cpe/Ibl IOTIOMHSIIOTCSI OCOOEHHOCTSIMH, XapaKTePHBIMU /IS TaHHOW
cepsl eI TeTbHOCTH.
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III. CTparerndyeckoe ynpasJjeHNe B OpraHu3aniuu

3.1. Muccus u meJu Opranu3aniuu

Hpouecc CTPAaTEruICCKOro yrpaBJICHHUA COCTOUT U3 HECKOJIBKUX KJIIOYEBBIX ITAIIOB (pI/IC 6)

OnpeneneHue OnpepeneHne
MWCCHM Lenm

N 4

PazpaboTka
P AHanuz pakTopoB
CTpaTerum 5
EHELIHEW 1 BHY-
(CTpaTermyeckoro 2
TPEeHHEN Cpefbl
nnaHaj

\ 4

KonTponb 3a

Peannzaumna
BLINCNHEHWEM
CTPaTErMYeckoro
W BHECEHWE
MnaHa :
HM3MEHEHWH

Puc. 6. TIponecc cTpaTernyeckoro yrpasJieHus

Muccusi opraan3anuy — OCHOBHAsI 0OOIIasi 11eJib OPraHU3allui — YETKO BhIpaKEHHAsl MPU-

1 o
YMHa ee CyILECTBOBAHHUS 8 Muccust olpesieNIsIeT JallbHellee CyllecTBOBaHUE OpPraHU3aluM U M03-
BOJIsieT cpopMyMpoBath Liesu. Kaxknas opranusanus (popMyaupyeT cCOOCTBEHHYI0 MUCCHIO IO CBO-
eMy YCMOTPEHHIO. DTO MOXeT ObITh HEOOJBIIION (OIMH-/1Ba ab3alia) TEKCT, PACKPBIBAIOIINI CMBICT

CyHI€CTBOBAHU A OpraHrU3alnu, 00 Pa3BEPHYTOC MTOACHEHUE €€ 1IEJIN, ITPUHIIUIIOB pa60TbI U OTHO-

IIEHWE K BHEIIHEH cpene. K. BOyM3H19 Ha3bIBACT YETBIPE OCHOBHLIC COCTABJIAIOIINE MUCCUN:

1. ObmMe IeHHOCTH Y TIPUHIHIIBL.

2. Onpepenenre IesITEIbHOCTH, KOTOpasi CIYKHUT YIOBJIETBOPEHHIO KOHKPETHBIX MOTPEOHO-
CcTeid, 00CTy)KMBAHUIO N30PAHHBIX CETMEHTOB PHIHKA M TOMY, KaK 9TU CETMEHTHI phIHKa OYyIyT 3aBOe-
BBIBATHCS U KaKWe METObI Oy/IyT MCIOMb30BATLCS ISl TPOABIKEHHS TOBAPOB/YCITYT Ha PHIHOK.

3. 3akoHHBIE TPeOOBAHUS M TPETEH3UH 3aMHTEPECOBAHHBIX CTOPOH (T. €. pAOOTHUKOB, aKIIMO-
HEpoB, MOTpeduTeseil, OOIIECTBEHHBIX OPraHU3aINi ).

4. OTHolIeHUe K pocTy ¥ (PMHAHCUPOBAHUIO, JIEIIEHTPAIU3allii, UHHOBALUU U T. 1.

[Tpumeprl MuccUM OpraHu3anuu.
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O0AO «JIVKOHJI»*°

Mot coz0anvt, umodbl sHepeuto NPUPOOHBIX PECYPCco8 0Opamums 80 61A20 UeN08eKd.

CnOC06CI’I16’OGClmb 6 pezuoz—tax Oeﬂme/szocmu KomMnaHuu OOAZOCPOWHOMy E)ICOHOMMl'teCKZOMy
pocmy, COUUANLHOU CMAOUALHOCTIUL, COOEICIMB08aAMb NPOUBEMAHUIO U NPOZPecCy, 0Decneuusan
coxpanenue ONazONPUSIMHOL OKPYJICAroweli cpeobl U PAUUOHANLHOE UCNOAL30BAHUE NPUPOOHBIX
pecypcos.

Obecneuums cmaoduabHblii U 00N20CPOUHBIL pocm Ou3Heca, MpaHcEhopmMuposams JIYKOHJT
8 MUOUPYIOUWYIO MUPOBYIO SHEP2EMUUECKYIO KOMNAHUIO. Bblmb HAOEHCHbIM NOCMABUUKOM Y21e8000-
POOHBIX Pecypco8 HA 2100a1bHOM PbIHKE IHEP2ONOMPEONEHUS.

0OAO «Coepoank Poccuu»*!

Mbt Oaem A1005M Y8EPEHHOCHb U HAOEHCHOCHb, Mbl 0EAAEM UX HCUZHL AYULle, NOMO2Asl PedaU-
308b160Mb YCMPEMACHUS. U MEUMbI.

Hawa muccusi onpedensiem cmoica u cooepocarue oesimenvrocmu Coepoanka, noouepkusasi
€20 BAdCHENUYIO Ponb 6 SKOHOMUKe Poccuu. Hawu Kauenmuol, ux nompeOHocmu, meumnl U yeau ecno
OCHOBa 8Celi DesiMenbHOCmU 0aHKa Kak opeanusayuu. Muccus 6anka makaice Yycmaragaueaem amou-
UUOSHYIO UeNb HAUUX YCMPEMAEHULE — CIAMb OOHOU U3 AYUUMUX PUHAHCOBLIX KOMNAHULL MUPA — U
noouepKueaent, HACKOALKO 8axcHol onsi CoepoanKa e20 cOmpPYOHUKU U HACKOAbKO PeaNU3auUsl €20
ueneil HeO3MONCHA 0e3 Peanu3auull UX AUUHbIX U NPOPHeCcCUOHANbHBIX yenell. Bvicokue ueau docmu-
2a10MCst KOMAHOOU eOUHOMBIUNEHHUKO8, KOMOPbIX 00BeOUHsIem 00uds CUCeEMA UeHHOCMELL.

0AO «MTC»*

KAK Mbl PABOTAEM

Mot pabomaem, umobvl coenams MTC ayuwum onepamopom onst ceoux Kauenmos. Mot xomum,
umobvl Kaxcoomy uenosexy, komopwiii npuxooum 6 caron MTC, 36onum 6 Haw call-uenmp, noav3y-
emcst Ycayeamu KOMNaHuu, Hpagunoce ovimov kauenmom MTC. A oasi 3mozo HeoOXxo0umo:

* NPe0oCMasNsimb HAOEHCHYIO C8513b 8 N0DOM Mecme U 8 Ni00oe 8pemsi;

* coenamw éce cepsucvl MTC cospemeHHbIMU, NOHAMHBLIMU U RPOCHIBIMU

* Yyoensime GHUMAHUE NONCENAHUAM KAUEHNO8 U OKA3bIBANb MAKCUMANLHYIO NOOOEPHCKY;

* cmapamucsi, umoobvl Kaxcooe Haule peuteHue NPUHUMANOCH @ UHIMEPecax Noab308amenell
HAWux ycaye;

* npeonazams UMEHHO MO, YO HYICHO KAUEHMY, U NPEOBOCXUU4ANDb €20 MHCENAHUSL.

1A YET'O Mbl PABOTAEM

brazooaps naoexcroii ceasu MTC npedocmaensiem KAUEHMAM 603MONMCHOCHb CHPOUNb U
YAYUUADb CEOI0 HCU3HB, NOCMOSIHHO pazsusamucsi. Bee pecypcvt MTC nayenenvl Ha mo, umoovl 6na-
200apsi ycayeam Komnanuu xcusmo kauenmos MTC cmanosunacs 6onee HaACLIUEHHOT, UHMEPECHOT U
HANOAHEHHOU HOBLIMU BO03MONCHOCHIAMU.

[Tpu onpeneneHny MUCCUUM OPraHU3aIIUH YUUTHIBAETCS UCTOPUS €€ pa3BUTH S, TPAIUIVU U LICH-
HOCTH, CTUJIb PYKOBOJICTBA U yITpaBJIeHYeCcKas KyJIbTypa, chepa AesiTeTbHOCTU U OTHOIIIEHHE K ITOTpe-
outensm. MHoraa mMuccuio (popMyIUpyIOT Kak CTpaTernueckoe BUICHUE, OHAKO STU MOHSATUS pa3-
JUYHBL. MUCCHS — CMBICIT CYIIECTBOBAHUSI OpraHU3alUY, a CTPATerMueckoe BUAECHUE — TO, KAKOu
opraHu3aiys BUIMT ceOs B Oymymiem. IHpIMU cIoBaMu, CTpaTernueckoe BUJEHUE — 9TO MeuTa, KOTO-
past MOkeT ObITh IOCTHKMMA MPU T'PAMOTHOM CTPATerMueCcKoM yIpaBlieHUu opranusanueil. st toro
4yTOOBI BUJIEHHE CTAJIO PEaIbHOCTBIO, OpraHu3aius (hopMyIvMpyeT cTpaTernueckue Heau U 3adadi.
B coBpeMeHHOM MeHeIKMEeHTe IieJienoiaraHie ocyuiecTisercs no npuHuuny SMART, Ha3BaHue
KOTOPOTO SIBJISIETCS] AKPOHUMOM IISITU XaPAKTEPUCTUK, KOTOPBIMU JIOJIKHBI 00J1aJaTh MOCTaBIEHHbIE
LeJTH.

S: Specific — nenp NMoKHA OBITH KOHKPETHOH. Llesb «y/IydImTh moka3areau IesTeTbHOCTH
OpraHu3alvu» He sIBJIsieTCsl KOHKpeTHOW. BmecTo aToro crienyet ykasarhb, K pUMepy, Kakue KOH-
KPETHO TIOKa3aTeJIu JOJKHBI ObITh Y KOMITAHUU Yepe3 TO/1.
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M: Measurable — ey nomkHa ObITh MI3MEpUMON. B ciiydae eci 1esbio sIBJseTCsl yBeIMueHe
MpUOBbLIN WK JJOJTU PBIHKA, CJIEAYET ONpPEIeIUTh KeJlaeMblil pe3y/bTar.

A: Achievable — nienb ToykHA OBITH AOCTHOKUMOM. Oripenenss 1efib, caeAyeT OTINYaTh ee OT
(baHTa3MM 1 YIUTHIBATh PeasTbHOE MOJOKEHUE JIE]T M1 BOBMOKHOCTU OpPraHU3alliu.

R: Relevant — ieib I0/KHA COOTBETCTBOBATh OPraHU3AIINH, OBITh YMECTHOM.

T: Time-bounded — noctxeHue e JOJKHO OBITH OINpeeSieHO Mo BpeMeHu. Pazmnyaior
KpaTrKOCpPOUYHbIE (O roja), CpeIHECPOUYHBbIE (OT rofa A0 MATH JIET) U JOJTOCPOYHbIE (CBBIIIE MSATH
JIeT) LIEJIH.

OnpezeneHue CTPaTErHIESCKON IIeJIU MO3BOJIsIeT ChOPMYTUPOBATh KOHKPETHBIC 3a/1a4d IS
Ka’KJIOTO Mojpas/iesieHrs opranu3aiyi. OnmoOKamMu CTPaTernyeckoro yrpaBieHUs BISIOTCS OTCYT-
CTBUE BOBJICUEHHOCTH BCEX OT/IEJIOB B MPOIIECC peaTu3aliy CTpaTeru KOMITAHUY, PacCOrIacOBaH-
HOCTh CTpATEernyecKOU LeNIM 1 3a/1a4 C 3a/1a9aMy IMopa3e/IcHUN.

CrnenyroonmM JIelicTBUeM OpraHU3alliy B MPOIECCe CTPATErHnYeCcKOro YIIPaBJICHHUS SIBJISICTCS
aHaJIM3 BHEITHe! ¥ BHyTpeHHe! cpefibl. [IompoOHo 0 (hakTopax, BIUSIONIMX HA OPraHU3aIlnio, U METO-
Jax MX MCCIEIOBaHMUs ObLIO CKa3aHO B IVIaBe 2. AHAIW3 BHEIIHEW W BHYTPEHHEH Cpejibl MO3BOJISIET
CKOPPEKTUPOBATH 1IeJTb 1 32/1a4H, OTIPEICTUTh BO3MOKHOCTH JIOCTVIKEHUS 118K U pa3padoTaTh cTpa-
TErn4eCcKui IJIaH OpraHu3alvu.

3.2. Bb106op u peaju3anusi cTpaTernu ynpapJjeHusl opranu3aiuen

Bri6op crparerun u pazpaboTka MogpoOHOro IUlaHa — OCHOBHAs 3aadya PyKOBOJICTBA B CTpa-
TETMYECKOM YIPABJICHNM OpPraHu3alyu. B cTpatermyeckoM MeHeIKMEHTE CYIIECTBYET HECKOJIBKO
Moyiesielt BBIOopa CTpaTeriy, YYUThIBAIOIIE 0ObeM PbIHKA M KOHKYPEHTOCTIOCOOHOCTh MPOLYKIIUH.

CrpaTernyeckue ajbTepPHATHBBI 23 MIPEJICTABIISIOT COOOW OCHOBHBIC HAPABJICHUsI Pa3BU-
TSl opranu3aiuu. CyIecTBYIOT YEThIpe OCHOBHBIE CTPATErMUeCcKUe albTEPHATUBBL: POCTa, OTPaHU-
YEHHOTO POCTa, COKPAIIEHUSI U COUETAHUSI.

Ctparerus pocra xapakrepusyeTcsl 3HaUMTeIbHBIM MTPEBBIIIIEHUEM TMOKa3aTesield KOMIaHuu
0 CPaBHEHMIO C MPeAbIAYIIMM rogoM. [laHHas cTpaTerusi peaau3yercsl B aKTUBHO Pa3BUBAIOIIMXCS
OTpaCIIsiX, HO CBSI3aHa C ONpe/IeIeHHBIMU PUCKAMHU.

Ctparerusi orpaHM4eHHOr0 POCTA UCMOJB3YeTCs1 OOMBITMHCTBOM OPraHM3alli U XapaKTe-
pU3yeTcsl yMEpEeHHbIM POCTOM IMOKa3aTesel ¢ y4eToM UH(MIISALIUY U IEPCIeKTUB Pa3BUTHS.

Ctparerus coxkpamieHusi SBISETCS aHTUKPU3UCHOW MEPO U UCTIONIB3YETCs C LIEJIBI0 COXpa-
HUTb OCHOBHOWM OmzHec. CokpallieHrue MOXeT KacaTbCsl OTAENbHBIX (DYHKUIMI UM TOApa3/IeIeHUH,
HarpaBJIeHU JesiTebHOCTU. PagukanbHON (popMOil cTpaTeriu COKpalleHusl SIBJSeTCs IMKBUIALIUS.

Crparerusi coueTaHmsl UCIOIb3YeT TPU BHIIICYKa3aHHBIC AJILTEPHATHBBI B Pa3HBIX KOMOU-
HAIUSIX ¥ MPUMEHSIETCS] KPYITHBIMU KOMITAaHUSIMU, (PYHKIIMOHUPYIOIIMMU B HECKOJIBKUX OTPACIISIX.

Marpuna U. AHcocpcpa24 TaKKe SBJISETCS KJIACCHUECKON MOJIENBIO BHIOOpA CTPATETHIECKUX
aJIbTEpPHATUB U MTO3ULMOHUPOBAHMS HA PbIHKE (pHC. 7).
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Puc. 7. Ctpareruu o . Aucoddy

CTparerusi NpOHNKHOBEHHSI HA PHIHOK — yBEJMYEHHUE JOU CYIIECTBYIOIIErO PhIHKA 3a
CUeT CHVIKeHUS U3JIPKeK, MOBBIIICHUS KauecTBa ToBapa M T. JI.

Ctparerusi pa3BUTHS PbIHKA — BBIXOJ] HA HOBBIE PHIHKY ITyTEM OXBaTa HOBBIX T'PYIII MOTpe-
ouTesneil, HOBBIX PETMOHOB, HOBBIX BO3MOKHOCTE! MCIIOb30BaHKS TOBapa.

Ctparerus pa3BuTHSA TOBapa — pa3pad0TKa HOBBIX TOBAPOB JIJISI CYIIECTBYIOIIETO PhIHKA U
COBEPIIICHCTBOBAHKE YKe CYIIECTBYIOMICH MTPOMYKIIUH.

Crparerus quBepcuUKaNu — BBIXOJ OPraHU3alli HA HOBBIE PIHKKA C HOBBIM TOBAPOM.
Wcnonb3yercst 1711 CHUKEHHS 3aBUCUMOCTH OT OJIHOTO BHJIA JICATEILHOCTH B CITydae MepCIreKTHB-
HOCTH HOBBIX PHIHKOB. CTparterust sipjisiercsi HauOojiee PUCKOBAHHOWM IO CPAaBHEHUIO C JPYTHMH.
[MoppoGHee crparerus auBepcudukammy OyIeT pacCMOTpeHa Mo3Ke.

M. [lopmep nipeyTOKIIT HAOOP OCHOBHBIX CTPATervii, YIUTHIBAIOIIMX KOHKYPEHTHOE MTPEUMY-

IIECTBO KOMIIAHUU: JIUJIEPCTBO 10 U3JepKKam, tuddepenimaiinio, choKyCUpOBAaHHbBIE U3IEPKKU U

cokycupoBaHHYI0 1updepeHumamo 2,

Crparerus Jujaepcrsa o u3jiep;KKaM OepeT 3a OCHOBY CHMKEHHE ceOeCTOMMOCTH Ipo-
AYKIIMH, YTO BeJIeT K yBEJINUESHUIO PUObLIH. [laHHAS CTpaTerysi peaju3yeTcsi B YCIOBHSIX BHICOKON
LIEHOBOI KOHKYPEHIIMH, BBITYCKA CTaHJAPTHOW, CEpUIHON MPOAYKLMH, a 3aTpaThl MOKyMaTeleil Ha
NepEeKJII0UeHUE C OJJHOTO TOBapa Ha APYroii JOBOJIBHO HI3KMe. Kommanus cama onperesnser criocoost
CHYDKEHHSI U3/IEPKEK, 9TO MOXKET ObITh, HAIIPUMED, BHIOOp OoJiee AEIIEeBBIX PECypCcoB, YIydllleHUe
IIPOU3BOJCTBEHHBIX MPOLECCOB, ONTUMU3ALMA KAHAJIOB CObITA, COBEPILIEHCTBOBAHUE YIIPABJICHUS
nepcoHasioM. Ctparerus TpedyeT BHUMATEIbHOTO H3yUeHus1 paboThI BceX Nopas/ie/ieHi KOMIaHU!
C LIEJIbIO TTOMCKA HOBBIX BO3MOKHOCTEN [UIsl CHUKEHUS U3liepkek. JInaepeTBo Mo u3epskkam rnoMo-
raet 0OeCreunTh BHICOKMI BXOIHON Oapbep BXOXKAEHHUS B OTPACIb HOBBIM KOHKYPEHTaM, YaCTUIHO
3aIlMIIAeT KOMIIAHUIO OT MOSIBJIEHUS] TOBAPOB-CYOCTUTYTOB U CHUKAET 3aBUCUMOCTb OT MOCTABILH-
KOB B CJIy4ae, eCJIM OpraHu3aliysi ONMpaeTcsl Ha COBEPILIEHCTBOBAHME BHYTPEHHUX IMpoleccoB. Bme-
CTE C TeM IPH BBIOOPE 3TOM CTPATETHHU CYIIECTBYET PsiJ PHCKOB:
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* Ype3MEepHOE yBJIeUeHHE AEATETHHOCTHIO IO CHUKEHHIO 3aTPaT MOXET MPUBECTH K YXYALIEHHIO
Ka4ecTBa MPOAYKIMY WM K CHIKEHHIO TPOM3BOANTEILHOCTH TPY/Ia;

* MTOCKOJIBKY JIUJIEPOM MOKET ObITh TOJIBKO OfHa KOMIAHUS, TOTEPsI WM HEIOCTKEHUE JIN M-
PYIOILIETO MOJIOKEHHUST O3HAYaeT MPOBAJ B PEAIM3alUY CTPATETruH;

* OTCYTCTBUE PEaKIMM Ha U3MEHSIONIMICS CIIPOC TMOKYMaTeNsi, KOTOPBI MOKET TPeIovecTh
HU3KOM IIeHe OoJsiee BBICOKHE MOTPEeOUTEIbCKUE CBOCTBA MPOAYKIMHU, MPEAIaraeMoil KOHKYpPEH-
TaMHU.

Huddepenumnanus (ot qam. differentia — «pa3Hula, pa3iudne») — cTpaTerus, aeaomias
aKIeHT Ha TMOTPeOUTeNbCKUE CBOMCTBA MponyKuun. [uddepeHimaiis NpuMeHseTcs: B yCIOBHIX
BBIOOpA MOTpedHTeNIeM TOBapa He C CaMOi HU3KOM IIEHOM, a ¢ HanboJiee MOAXOASIIUM KauyeCTBOM U
CBOMCTBaMU. 3a/jaua OpraHU3alliy IPY peaTn3aliii JaHHOM CTpaTeriu — 00eCcIieunTh KOHKYPEHTHbIE
MPEUMYILECTBA 32 CYET YHUKAJIBHBIX OCOOCHHOCTEH IMpeAIaraeMoro Topapa Win yCIyrd ¥ TOTOBHO-
CTH TIOKYTaTeJsIsl TUIATUTh BBICOKYIO IIEHY 3a 9TOT ToBap. B MaHHOH cuTyary opraHu3aius J0/DKHA
TIIATEJILHO M3y4YaTh U MPEIBOCXUINATh OKUIAHUS MMOTpeOUTeNel, BKIaAbIBaTh CPEICTBA B MHHOBA-
IIMM ¥ MApKETHHT, COBEPIIEHCTBOBATh KAUYECTBO IMpeAaraeMoro ToBapa wim ycayru. duddepen-
[UaIys, Kak 1 JUAEPCTBO MO M3JepKKaM, CIIOCOOHA YCTAaHOBHUThH BBHICOKME BXOTHbBIE Oapbepbl s
HOBBIX MI'POKOB M 00ECHEUYHTh 3alUTYy OT TOBApOB-CYOCTUTYTOB. Kpome Toro, oHa momoraer pas-
BUBATh OpeH]] KOMIIAHUM U 3aBOEBBIBATH JIOSUIBHOCTDh NOTpeduTesnei. OJHaKo M JaHHas CTpaTerus
MMEEeT CBOM PUCKH, KOTOPbIE HEOOXOAUMO YUUTHIBATH IPU PeaTU3aliu:

* 3aBbIIIIEHHAS [IEHA HA TOBAp, KOTOpasi He OMPaB/bIBAET €ro MOTPeOUTEILCKIE CBOMCTBA;

* BHICOKHE 3aTPaThl HA KCCIEIOBAHMS U pa3paO0TKY C OTHOBPEMEHHBIM OTCYTCTBUEM 3HAUMMBIX
Pe3yJIbTaToB;

* BOBMOXHOCTb KOITMPOBAHUS pa3padOTOK KOMIaHUSMU-KOHKYPEHTaMHU;

* caboe u3ydeHue ToBe/IeHNs MOTpeOuTeNsA, OTCYTCTBUE CIIpOCa Ha MpejjiaraemMblie 0coOeH-
HOCTH TOBapa;

* HEBO3MOKHOCTh peaji3alliy CTPaTerny B JAHHON OTPACIy.

Crpaterusi (hOKyCMpOBaHHsI O3HAYAET JESTEIbHOCTh KOMITAHMM HAa OIHOM WJIM HECKOJIbKHX
OIPE/ICICHHBIX CETMEHTaX PBhIHKA C LIEJIbI0 3aBOEBAHUs JUICPCKOro mnonoxeHusi. CerMeHT phIHKa
MOXET OBbITh NPUBJICKATETBHBIM [UIsI KOMIIAHUU C TOYKU 3PEHHs] BO3MOXHOCTU YJOBJIETBOPEHUS
KOHKPETHBIX MOTPEOHOCTEN MOKyIaTeNiei, 0cOOEHHOCTE! MPOU3BOMMOTO TOBApPA, HE SIBJISIONIErOCs
KOHKYPEHTOCIIOCOOHBIM B LIEJIOM T10 OTPACIIH, HO UMEIOIIUM CIIPOC B Y3KOM KpPYry MOTpeOuTeNei.
3ajaua KOMITAHUM B JAHHBIX YCIOBUSIX — OINPEAEIUTh CBOIO HUIIY Ha PhIHKE, KOTOpasi 10 KAaKUM-TO
MPUYMHAM He MPUBJIEKJIa BHUIMaHUsI KOHKYPEeHTOB. POKycHpOBaHUE MOIpa3essieTcsl Ha JIBe CTpa-
TETUH, PACCMOTPEHHbIE BHIIIE, HO MMEIOIIME CBOM OCOOEHHOCTU: C(OOKYCHPOBAHHOE JIUAEPCTBO IO
u3JiepkKaM U cOKycupoBaHHYIO TrddepeHmalmio.

CdoxycnpoBaHHoe JHIEPCTBO MO M3/EP:KKAM pealu3yeTcs B CHTYyalllu, KOrja BHIOOP
TMOKYTIaTeISIMU TOBapa Mo HauboJiee MpUBJIEKAaTeIbHON 1IeHe OCYIIECTBIISETCS TOJbKO B ONpe/esieH-
HOM IIJIEBOM CETMeHTe.

CdoxkycupoBannas audpcpepeHuanusi npruMeHseTcs B YCJIOBHAX MOBBIILIEHUsT 3HAYMMO-
CTH TIOTPeOUTETHCKUX CBOKCTB TOBapa JIJIsl OIpe/ie/IeHHON KaTeropuy MoTpeouTeieh.

Crpaterus (poKycHpOBaHHsI IO3BOJISIET KOMITAHUY C OTPaHUYEHHBIMU PECypcaMy WU CIIeIH-
(pryeckuMH TOBapaMH pa3BUBATh CBOIO JESTEIbHOCTb O€3 CTOJIKHOBEHHSI C KPYMHBIMU KOHKYpEH-
TaMu, AENCTBYIOIIMMHY B OoTpaciu. [Ipu 3TOM ciieiyeT yIuThIBaTh, YTO CTPATETUsl IMEET CBOM PUCKH:

* CETMEHT MOKET CTaTh MPUBJIEKATEIbHBIM 151 KOHKYPEHTOB, CIIOCOOHBIX ITPEOA0JIETh BXOJHbIE
Oapbephl;

* CerMEeHT MOKET UCUE3HYTb;

* MOTPeOHOCTH MOKYTIaTeseld B JAHHOM CerMEeHTe MOTYT PAaCIPOCTPAHUTHLCS HA BECh PHIHOK.

ITo xapakTepy neicTBUI B paMKaX CTPATerMuecKOro yrpaBieH!us] MOKHO pa3jIM4UTh HACTYTIa-

2
TEJIbHBIE U O60p0HI/ITeJ'II>HbIC CTparerun 6.
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HacrynarenbHas cTparerusi — akTuBHasl A€ATEIbHOCTh KOMIIAHUM 110 3aBOEBAHUIO PHIHKA.
Ona BKJTIOYaeT B ceOsl CleyIoNre MEPONPHUATHS:

* JIEWICTBUS, HATTPABJICHHBIE HA MCTIOb30BaHUE ClIA00CTel KOHKYpeHTa (Harpumep, Oosiee Hu3-
KO€ KauecTBO TOBApa, BHICOKAs 11€Ha, SKOHOMMUS Ha PeKJIaMe U IIPOJBHKEHNUH TOBapa U T. [1.);

* OJJHOBPEMEHHOE HACTYILJICHHE Ha HECKOJIbKUX (DPOHTAX (HalIpUMep, CHUKEHHUE LIEHBI, BBIITYCK
HOBOW MPOAYKIIMY ¥ OTKPHITUE COOCTBEHHOT'O Mara3uHa);

* 3aXBaT HE3aHATHIX NMPOCTPAHCTB (HOBBIE PETMOHBI, IPYIIbI OTPEOUTENIeH, PHIHOUHBIE Cer-
MEHTBHI);

* [IApTU3aHCKasl BOWHA (MHTEHCHBHAsl KpPaTKOCPOYHAsl aKTMBHOCTb C LIEJIbI0 COPBATh IUIAHBI
KOHKYPEHTA);

* ynpexaaionme yaapsl (MpoaBrkeHre OpeHaa, HapalBaHue MPOU3BOICTBEHHBIX MOIIHO-
CTEH, IMOMCK BHITOAHBIX KAHAJIOB COBITA).

Oo6opoHuTeabHAsI CTPATErUsl — IESITEILHOCTh OPraHU3AIMH IO 3aIIUTe KOHKYPEHTHBIX Ipe-
MMYIIECTB, KOTOpasi BKJIIOUAaeT B ceOsl BBISIBICHUE U YCTpaHEHHE C1aObIX CTOPOH, a TaKke AEMOH-
CTpalMIO TOTOBHOCTH KOMIIAHUY K OTBETHBIM JICWCTBUSIM B Cllyyae aTaku. s yCrenHoro pa3BuTHs
Ou3Heca OpraHu3aluy JOJKHBI TPUMEHSITh OMTHOBPEMEHHO 00a BUIa CTPATET .

Bce BoienepeurcieHHble CTPATErul OTHOCATCS K OTIACTBHBIM OM3HEC-€AMHUIIAM, OTHAKO
MIOMUMO OPraHU3alvi, 3aHUMAIOLIUXCS OJHUM BHUJOM JIEATENIBHOCTH, CYLIECTBYIOT KOPHOpPALUH,
KOTOpbIE Pa3BUBAIOT CBOM OM3HEC B PA3JIMUHBIX OTPACIAX SKOHOMHKH. Takue Kopropaiyy Ha3bBa-
I0TCS1 AMBEPCUPULIMPOBAHHBIMU KOPIIOPALMSIMU, & CTPATEruu, KOTOPblE OHU MCIONb3YIOT, — CTpare-
TUSMU JUBEPCU(UKALIUN.

HuBepcudukaius B o0ImeM BUE MPEACTaBIseT COO0M pacIpeHre BUIOB JESATETbHOCTH,
BKJIIOYAsl AEATEIbHOCTh B PA3JIMUHBIX OTPAC/IAX, HOBOE MPOM3BOACTBO, TPOHUKHOBEHHE HAa HOBbIE

PBIHKH.

o 2
CYH_ICCTByCT HECKOJIBKO OCHOBHBIX CTPAaTEeruu I[I/IBCPCI/I(i)I/IKaI_II/II/I 7.

CrpaTerun BXo:KJeHHsI B HOBYI0 OTPAacJ/b — IOIVIOLIEHUE APYrod KOMIIAHUM, CO3JaHue
NPEINPHUSTHUS C HyJIsl, OpraHU3alisl COBMECTHOTO peanpusitysi. Hanbonee pucKOBaHHBIM SIBIISIETCS
CO3/JaHUE IPEANPUATHSA «C HYJI51», TOCKOJIBKY OpraHU3als A0JKHA BBITH Ha HOBBIH PIHOK C Pecyp-
CaMU ¥ TEXHOJIOTHSIMMU, HE YCTYNAIOUIMMU KOHKYPEHTaM, a CJIeJOBAaTeIbHO, MOKET OKa3aThCs 3aTpaT-
HbIM. [loriomenrie 1 coBMECTHbIE NIPEANPUATHSA B TOM CJIydae SIBJISIOTCS MEHee PUCKOBAHHBIMU
CTpaTerusiMHU, MOCKOJIbKY OpraHU3alysl OMyJaeT yKe rOTOBYIO 0a3y Uit pa3BUTHS OM3HECa.

CrpaTterun quBepcudukanuy B poACTBeHHbIE OTPACJH OCHOBAaHbI HA TaK Ha3bIBAEMOM
CTPATermyecKOM COOTBETCTBHH, KOIJla OM3HEC KOPIOpalvy B OHOM OTPaciv UMEeT CXOJICTBA WIIH
CBSI3b C JAPYTUMHM OTpacismMu. Hampumep, npou3BoauTesb IIOKOJIAAA MOKYNAET MPepUsaThe MO
M3rOTOBJIEHUIO KOHIUTEPCKUX U3AENUH (TOPTHI, MUPOkHbIE). CTpaTernyeckoe COOTBETCTBUE MOKET
OBbITh ONpPENESICHO MO POACTBEHHbIM TEXHOJOTUAM (IIPOM3BOAUTENb OOYBH BBITYCKAeT KOXaHbIE
aKceccyapsl); CX0XKEMY OIBITY BeJeHHUs Ou3Heca (pecTopaHHOe JEN0); METOIaM HOJIEPKKH OCHOB-
HOTO HamlpaBJIeHHs JeATeTbHOCTH (CEeTh Mara3iHOB Map(oMepur 1 KOCMETHKH BHITYCKAeT COOCTBEH-
HYIO IIPOAYKIIMIO) U T. A. BHIOOp pOICTBEHHBIX OTpacyel CYIIeCTBEHHO CHUXKAET PUCKU U 00eCTieyuu-
BaeT MPEOIOIEHNE BXOAHBIX OaphepOB C MEHBIIMMHU 3aTPATAMH.

Crparerun quBepcudukanuyu B HEPOACTBEHHbIE OTPACJH IIPUMEHSIOTCS B CUTYaLlUH,
KOIJa KOMIIAaHUSI MMeeT BO3MOKHOCTh OLIEHUTh U CIIPOrHO3MPOBATh MPHBJIEKATEIbHOCTh KaKOM-
760 OTpacIv MPUMEHUTENTBHO K COOCTBEHHOMY Om3Hecy. Kak mpaBuIio, cTparterus ocyecTBIseTcs
MyTeM NPUOOpeTeHUsl JPYroil KOMIIAaHUH, C YYETOM €€ LIeHbI (3aHMKEHHAsi CTOMMOCTb), BO3MOKHO-
CTH pa3BUTHS (HEOOXOIMMOCTh MIHBECTULIMIA) U OOILEro COCTOSIHUSA JieJ1 B oTpaciu. [IpeumyiectBom
JaHHOM cTpaTeruu sipisiercs: 6ojee rpaMOTHOE YIpaBJeHUe PUCKAaMM B Cllyyae yCIeIlHON pean3a-
uuM crpaterud. Hegocratkamu crpateruu siBjisieTcsl MOCTOSIHHBIA MOHUTOPUHI OTpaciiei, HeoO0Xo-
JAUMOCTDb IIPUBJIEUEHUS PYKOBOAMTENIEN SKCTpa-Kilacca Uil ypaBieHus NpelnpUusTUsIMU, BBICOKHUI
PUCK COBEpIIUTH OMMOKY MpH (POPMHUPOBAHMK KOPIOpaTHBHOTo noptders. s Toro yroos n3be-
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*ath ommoOoK, A. Tomricon n A. CTpUKJIEH/ BHIESIOT HECKOJIBKO OCHOBOTOJIATAIONINX YMEHHHA,
KOTOpbIE TPeOyIOTCs OT PYKOBOJCTBA KOPIOPAIHH:

* YMEHHEe BHE/IPSTHCS B HOBBIE Chephl IeSATEIbHOCTH, KOTOPbIE MOTYT 00€CHeYUTh OBICTPYIO
OT[auy BJIOKEHHOTO KalMTaa;

* YyMeHHEe BHITOPrOBBIBATH XOPOIIYIO IIeHY 3a MpHoOpeTaeMble KOMITAHUH;

* YMEHHeE MPOJaBaTh paHee MPUOOpEeTeHHbIE MPEINPUSATHS Ha CAMOM ITHKE UX paclBeTa H Moy-
YaTh U3 ITOTO JONOIHUTEIbHYIO HAJOABKY K UX IIEHE;

* YMEHHE OTBJIEKATh (PMHAHCOBBIE CPEJICTBA KOPIIOPALIMU U3 OTPACIell ¢ HESICHBIMU (PUHAHCO-
BBIMH TIEPCIIEKTUBAMHU M pa3MellaTh X Ha TeX HalpaBJIeHUsIX, KOTOpble 00enaloT OBICTPBI pOCT
MpUOBLIN M OOJIBIIYIO OTAAYY BJIOKEHHOTO KaluTaa;

* yMeHHe KOHTPOJIMPOBATh padOTy NOYEPHUX MPENNpPUATHIA M CIIOCOOCTBOBATH I'PAMOTHOMY
PYKOBOJICTBY MMM J17151 IOBBIIIEHUS 3((PEKTUBHOCTU AMBEpCcUpUKaLIUK.

Crparterum cBepThIBaHHS U JUKBUIAIUH KCIIOIb3YIOTCS B CUTYallMU, KOI/Ia OpraHn3alus
HE BUUT JAJIbHEHUIIIEH BOZMOXKHOCTU Pa3BUTHS JAHHOTO HarpapiieHus: OusHeca. [[is BeIOOpa J1aH-
HOH CTpaTeruu cjiefyeT OLIEHUTh JATbHEHINYI0 TePCIeKTUBY Pa3BUTHS (3aTparhl Ha CriaceHne Ou3-
Heca OoJIbllle, YeM BepOsTHAsI MPUOBUIb OT MOJOOHBIX MEPOTIPUSITUI) U BHIOpATh ONTUMAJTBHBIN JJIsI
ce0s1 crocod YUTH C phIHKA: MyTeM JIMKBUAAIMY TPEAIPUATHAS WIK €ro MPOJakKH, B CIydae, eciu
HaXOJATCS OKYTATE N, 3aMHTEPECOBAHHBIE B HEM.

Crparerun pecTpyKTypu3alu, BOCCTAHOBJIEHNSI 1 SKOHOMHUH [IOMOTAlOT TUBEpCcUU-
LMPOBAaHHOW KOPIIOpallMM IPEeodoJIeTh KPU3UC B Cydae yXyAlleHusi (PMHAHCOBBIX IOKAa3aTeliei.
Pectpykrypuszanus nogpasymeBaeT paAuKabHbI IEPECMOTP KOPHOPATUBHOIO MOPT(QeEis C JIUKBU-
Janyiel HeBBITOIHBIX HAITPaBJIeHUI OM3Heca U 100aBIeHueM MepcrieKTUBHBIX. CTpaTerust BOCCTaHOB-
JIEHU I UCTIONB3YETCS B CITyyae HeOOXOOMMOCTH MIPEOI0IeTh TPYIHOCTH, BO3HUKAIOIIME Y KOMITAHUH,
KOTOpasi IPUHOCUT MPHUOBLIb U B IEPCIIEKTUBE MOKET CHOBA CTaTh 3 (peKTUBHOMN. CTpaTeriio KOHO-
MUU IIPUMEHSIOT B Clly4yae U3JIUIIHEN JUBEpCU(UIMPOBAHHOCTH KOPIOPALMY, KOTJa HE3HAYNUTEITb-
HbIE HaTpaBJIeHUs1 OM3Heca MOMJIOMIAIOT PECYPChl, HEOOXOMMMBIE IJTs TOAJCP/KKU KIIIOUEBBIX HATIPAB-
nenuid. CUTyanuio B TaKOM KOMITAaHUM MOXXHO Ha3BaTh «3(h(eKTOM JIBIPSBOrO IiaHra». PeieHrem
poOJIEMBI SIBJISIETCS TIEPECMOTP M JIMKBUIALIM ST MAJIO3HAYMMBIX [IJIs1 KOMITAHUY HAITPaBJICHU] U Tiepe-
pacrpeeneHue pecypcoB B M0JIb3Yy AKTUBHO Pa3BUBAIOIIMXCS TPEAPUATHH.

CrpaTerun TpaHCHAIIMOHAJILHON JUBepcu(PUKAIUH TPHOOPETH 0COOYI0 3HAYMMOCTh C
pa3sBUTHEM TEXHOJIOTUI, MO3BOJSIONIMX KOMIIAHUSIM BBIXOAWTh HA MUPOBOU pbIHOK. [Ipenmyiie-
CTBaMM TPAHCHALIMOHAJIBHBIX CTpATEeruil SIBJIsIETCS BOZMOXKHOCTb UCIIOJIb30BAHUS BHITOJHOIO Kypca
BaJIIOThI, CIIEUU(UKH 3aKOHOIATEIbCTBA, SKOHOMUYECKON CUTYallul B TOM WJIM MIHOM PETHMOHE.

Hns ynpaeneHusi TuBepcupUIMPOBaHHONW KOMIaHUel BocToHCKasi KOHcalnTUHroBasi rpymnmna
B KoHIe 1960-X IT. co3aaina MaTpully CTPaTETMUECKOro aHalIu3a, Tak HasbiBaeMylo marpuily BKIT

(puc. 8).
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Puc. 8. Marpuna BKI'

B ocHOBe mMaTpullbl JIeKUT OlleHKa OM3HEC-eIMHMUII 110 ABYM KPUTEPUSIM: IOl PHIHKA U POCT
PBIHKa, KOTOpasi IO3BOJISIET BHIEIUTh YEThIPE TUTIA MOpa3/Ie/ieHUi TUBEPCU(UIIMPOBAHHON KOPIIO-
pauumu.

«3Be3/1b» — MoIpa3/ieieHNs ¢ BHICOKOUM JONel phIHKA U BBICOKMM pocToM. OOecrieunBaioT
MaKCUMAJIbHBIN TOXOH JUIsl KOPIOPAIMU, OJHAKO TPeOyIOT 3HAYUTETbHBIX WHBECTUIIWH ISl MOM-
Jep:KKU BBICOKOTO POCTa.

«/loliHBbIE KOPOBBI» XapaKTEPU3YIOTCS BBICOKOM JI0JIeH PhIHKA TIPU HU3KUX TEMIIaX Pa3BUTHUSI
PBIHKA, TPUHOCAT BHICOKHIA JIOXOJI, HE HYX/IAI0TCS B 3HAUUTEJIbHBIX MHBECTUIIHSX, CIIOCOOHBI 32 CUET
niepepacIipe/ie/ieHust CpeJICTB TOIEPKUBATh «3Be3/l» U pa3BUBaTh «BOMPOCUTENILHBIC 3HAKU».

«BonpocurejbHbIe 3HAKW» — MMOPa3/Ie/ICHUs] C HU3KOH JI0JIed PbIHKA, HO BHICOKUM POCTOM.
TpeOyioT BIOKEHUI U OLIEHKH JaJbHEHUIINX MepPCIeKTUB, TIOCKOIbKY CO BpEMEHEM MOT'YT CTaTh Kak
«3Be3gamu», Tak u «Codakamu».

«Cobakmn» — HauMeHee TMEePCIeKTUBHAS YacTh MOJIpa3e/IeHUi KOPIOopaIyu, KOTopast Xapak-
TepU3YyeTCsl HU3KOM JI0JIed PhIHKA U HU3KUM POCTOM. DTO MPOOJIeMHbIE HAMPABJIEHUS JesTeTbHOCTH,
KOTOpBbIe TpeOYIOT JIMKBUIAIINY.

Henocrarok marpuribl BKI™ 3akiioyaercst B TOM, 4TO OHA TMpejyiaraeT YeThipe KpaiHue Mo3u-
1uK 6e3 yuera CpeHUX TOKa3aTesield, KOTOpbsle MOTyT ObITh Y Mpeanpusatus. Marpuiia MakkuH3H,
cosnaHHas 1o 3akazy General Electric 1jist OleHKU COOCTBEHHOTO OM3HECa, YaCTUYHO YCTPaHsIET 3TO
HEJIOCTATKHU 32 CUET UMEIOIIUXCS CPEAHUX 3HaUeHU. B OCHOBE MaTpHUIIb JiesKaT MoKa3aTey MpuBJie-
KaTeJIbHOCTH OTPACIM M KOHKYPEHTOCIIOCOOHOCTH TpeAnpusATHs. Tpu BapraHTa OLEHKU: BBICOKAs,
CpenHsis M Hu3Kask (hOPMHUPYIOT JIEBATh KBAJIPAHTOB — OT HAUMEHee MEePCIIeKTUBHBIX (HU3Kasi KOHKY-
PEHTOCHOCOOHOCTh, HU3KAasl MPUBJIEKATEIbHOCTh OTPACiH) K Harbosee NepCcreKTUBHBIM (puc. 9).
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Puc. 9. Marpuiia MakkuH3u
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KoHkypeHTHOE NPeHMYILECTEO

OTaenbHO BBIACTSIOT TaK Ha3bIBAEMYIO ITI00QIBHYIO CTPATETHIO, T. €. CTPATEr IO, BHIXOASIIYIO
3a paMKH HaIllMIOHAJILHOTO pbIHKA. [7100anbHast cTpaterusi Takke UMeeT psij PEUMYILIEeCTB U Helo-

CTaTKoB (TaOoIL. 10)28.
Tabauya 10

HpCI/IMYH_ICCTBa 1 HEOOCTAaTKH1 r7100aIbHOM CTpaTerun
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IMpeumyinecrsa rnodanbHOMA HepocraTky raobanbHOMA CT]
CTpaTeErmm

*COKpalleHe M30EPHKEeK, *3HAYMUTENbHBII POCT YIIpaB/IeHYEC]

* COBEPIIEHCTBOBaHME * BO3MOJKHOE CHMIKeHMe 3D DeKTHBE

KadyecTBa NMPOTYKLIMKM M HeATe/lbHOCTH KOMITAHMK B 0T e/IbE

MpOrpamM;

= YTpO3a NpekIeBpeMeHHOr0 BBIXOL
= YKpeIIeHHe

MOTPeOMTE TbCKUX » CTAHOAPTHBEINM MPOOYVKT M YHUDMI
NpeLnoYTeH I, MapKeTHHT MOTYT CHMIKATD JIOAIBHC
norpebuTenei

* YCUIIeHMEe KOHKYPEeHTHBIX
BO3IEeMCTBMMA

Peanuzanus crpareruu ocymecTBIsieTcs yTeM COCTABJIEHUS U BHITIOJIHEHUSI CTPATErn4ecKOro
r1aHa opranu3auuu. CTpaTernuecKuil IjIaH OXBaThbIBAET BCE HAMPABJIEHUS JesITeIbHOCTH KOMITAHUU
Y COIEPKUT (PYHKIIMOHATbHBIE CTPATETHU, KOTOPBIE IOJKHBI ObITH OPUEHTUPOM [IJ1s1 IO/Ipa3/IeIeHUIA.
OcHOBHBIMU (PYHKIIMOHAJIBHBIMU CTPATETUsSIMUA OPraHU3ALIMU SIBJISIOTCS:

* cTpaTterusi MapKeTHHIa;

* cTparerusi NpoOU3BOACTBA;

* cTparerusi yrpapJieHus MEPCOHANIOM;

* cTparerus ynpasjieHus (prHaHCcaMUu;

* cTparterusi yrnpapJieH!si MHHOBAIUSMHU.

OCHOBHBIM NMPUHLIMIIOM Pa3pabOTKU (PYHKIIMOHATIBHBIX CTPATEruil sIBJISIETCS MPUHIIMIT COTJIa-
coBaHHOCTH. TO eCTh BCe CTpaTeruu JIOJKHBI COOTBETCTBOBATH OOINEH CTpAaTernuecKoi 1eu opra-
HU3AIUH U HAXOJUTHCS BO B3aMMOCBSI3H JIPYT C JPYTOM.

I'. Munybepe c coaBTopamMu OTpe/iesisieT KOHKPETHbIE 371eMeHThl 9(P(EeKTUBHON CTPATErHU:

1) BaxHbIe, OTUETIMBO C(hOPMYIMPOBAHHbIE 3204

2) noj/iep;KKa MHULIMATYBBI;

3) KOHIIEHTpaLusl;

4) ruOKOCTb;

5) CKOOPAMHUPOBAHHOE U OTBETCTBEHHOE PYKOBOJCTBO;

6) HEOKUTAaHHOCTD;

7) 3aL[lI/ITa29.

I'. Munidepry Takxe MPUHAIJICKUT KOHLIENHs «S5 I1», KOTopast pacKpbeIBaeT CMBICI JIOOOM
CTpaTteruu: 1jiaH, MpueM, MaTTepH, MO3UIIHS, IEPCIIEKTHBA.
Tabauya 11
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Konnerms «5 IT» I'. Munnoepra

CrpaTerua DopMYIMPOBAHKE CTPATETMM 3AKTIOUAETCA B paspe
KAK TJIAH onpere/leHHOoM NoCIeNoBaA TENBHOCTH HeliCTBMA,
CIOCOOCTBYIO UMY ILOCTHIKEHMED eI OpTraHM3alm’

Crparerus Beifop cTpaTerMm 03HavaeT onpeneeHMe pana Mma
KAK MpHUeM O3 BOMAIOIMX OEPKATE BEPX HAJL KOHKYDEHTaMM
CrpaTerua TMoHMMaHKMe CTPATErMYM KAK HEKMX YCTOMYMBEIX Xaf

KAK IMMaTTepH MoOBEOEHMA, CBOMCTBEHHBIX OpraHM3alr MM

CrpaTermsa PaspaboTKa cTpaTervu Kak popmMsbl B3aMMOIeicTRI
KAK MO3KMIIMA OpraHM3anMy ¢ BHEIIHeHl cpenoi

CTI]EITEI‘I-‘IH BonnoureHnue B CTPpATEIMH CBOETO criocofa BOCIID M
KaK
[eEPCIIEKTHBa

OI_ICHKa CTpaT€run OCYHICCTBJIACTCA IMYTEM CpPAaBHECHUSA PE3YJIBTATOB C LCIAMHA U 3aJd4YaMU.

IIpu ouieHKe Mporecca CTpaTernueckoro MIaHMPOBaHUS CJIeyeT OTBETUTh Ha MATh BOIIPOCOB 30,

1. fIBnsieTcst M cTpaTervsi BHyTpeHHE COBMECTUMOM C BOBMOXXHOCTSIMUA OPraHU3aIvu?
2. IIpenmnonaraet jau cTparterus JOMyCTUMYIO CTeleHb prcKa?

3. O6magaet Jiv OpraHu3aIys JOCTAaTOYHBIMY PECYPCaMH TS peaTU3alliy CTpaTeruu ?
4. VUuTBIBAET JIU CTpATErysl BHEIIHNE OMACHOCTH U BO3MOKHOCTH?

5. SIBnsieTcs M 9Ta CTpaTerus JyYIIIM CIIOCOOOM ITPUMEHEHUsT PecypcoB (prpMBbI?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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