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BBenenne

Bce mozym kopoau, éce mozym xopoau,
H cyovowl sceli 3emau eepuiam oHu NOpoil.

Anna Ilyzauesa

O yeM 3ta kHura?

O monsix. Ho 0 HeOOBIYHBIX JIIOASIX — O PYKOBOAUTEIISIX !

Bbl ckaxete «Tio»! KHIKEK Mpo pyKOBOAMTENEH U JIMIEPCTBO MOpPE, UX HE MPOCTO THICSYH,
UX MUJIJTAOHBI !

DTa KHAra OTJIMYAETCS OT BCEX, YTO Bbl YMTAIM paHee! DTa KHUra — Mpo pPyKOBOOUTEJIEH B
Kpusuce!

[IpencraBbTe cede OqUH aToM, HaXOASAIIMICS B Bakyyme. Ha Hero Hukto He naBut. OH ABU-
JKEeTCsl B MPOCTPAHCTBE TaK, Kak eMy 3a0J1aropaccyauTcsl. JEKTPOHbI MOTAIOTCSI BOKPYT CJIOBHO CyMa-
CILIeIIIIKE, BBIOMHSIS MPUHLMT HeonpeaeneHHocTu ['eiizendepra. [loBeneHre aToMOB B ITyCTOM IPO-
CTPAHCTBE OIUCHIBAETCS B IIKOJIBHBIX YYEOHUKAX TEPMUHOM «OpPOYHOBCKOE JBHKEHHE» — TO €CThb
Xa0TUYHOE U HerpeackazyeMoe. CyTb B TOM, YTO YUY€HbIE HE MOTYT IPE/ICKa3arh, KyJa MOJIETUT ATOM
B Clle/lylolliee MTHOBEHUE.

Cronb ke TPYIHO MpencKa3yeMo MOBEACHUE OJHOIO YEJIOBEKa Ha OIPOMHOM ITYCTOM ILISIKE
— HayKa He crocoOHa TpeJicKa3arh, KyJa OH OBEpHET WM MOWJIET, WK 4To Oyner nenath. Jliodoe
coObITHE PaBHOBEPOATHO. ['paHwuil HeT!

3areM mpejcTaBbTe cebe aTOMbl B BUJE ra3a B CTeKJIsiHHOW OaHke. IlosiBuiuch yeTkue rpa-
Hutlpl! Mecta craso ropaszno Menbiie. [IpocTpaHcTBO /1711 MaHeBpa 3HAUMTEIbHO YMEHbIIIOCh. U
XOT$I IOBEJICHUE OT/EIbHOTO aTOMa Mo-TIPeKHeMY He TIpe/IcCKa3yeMo, JIJIsl TPYIIIT aTOMOB B ra3000pa3-
HOM COCTOSIHMH B CTEKJITHHOW OaHKe eCTh YeTKUE 3aKOHbI TEPMOAMHAMUKY! MBI JIETKO U YBEPEHHO
MO’KEM IpeIcKa3aTh MOBEIEHUEe IPYIII aTOMOB: KaK M KyJla OHM MOTYT JIBUTaTbCsl, €CJIM U3MEHUTCS
JaBJIeHUe, TemMIeparypa Ui oObeM.

AHAJIOrUYHO, TPYyIIa HECBSA3aHHBIX MEXy COOOM JIIfIeH, Toa B MeTpo, (paHAThl HA CTa/Iu-
OHE — XOTs U HeTlpeJICKa3yeMbl [0 OTAETbHOCTH, BIOJIHE MPEICKA3yeMbl KaK TOJIA U HEKasl YesioBe-
yeckas 0OIHOCTb. YenoBeyeckre CyIiecTBa OrpaHMueHbl CTEHAMHU CTa/IMOHA UM BaroHa metpo. Ha
HUX BJIMSIET U3MEHEHHUE TEMIIEPATY Pbl, 3aI1aXH, PACHIONIOKEHHUE Kpecel. 3a/1aBasi ONpeesIeHHbIE apa-
METPBI, TIOBEICHUEM TOJIIBI MOKHO YIpaBisaTh! MOXHO CHMXAaTh WM MOBBIIIATh PAAYC TPEBOXK-
HOCTH, arpecChy, MOXHO HAIPAaBUTh OOIIIYI0 SHEPTUIO PA3pO3HEHHBIX JIIOJIEH HA KOHKPETHYIO 1IEITh.
Hayka BbIBeJIa BIIOJIHE CTAaTUCTHYUECKY TIOITBEPIK/IaeMble 3aKOHBI YIIPABJICHUsT OOJIBIIIMMU I'PYTIIAMU
JIIOIEN.

Tenepb npencraBbTe Kycok kenesa. [IpenckasyeMocTh MOBe/ieHHsI aTOMOB B KYCKe Kelesa,
KOTJ1a KaKAbIH KECTKO 3aKPEIlieH B CBOEM MECTE B KPUCTAITMUECKON pellieTKe, 3HAYMTENBLHO BHIIIE,
YeM y TeX ke aTOMOB B ra3000pa3HOM cOCTOsTHMU. Ha JnIio mopsiiok u nepapxusi! 3aKOHbI, OIHCHI-
BalolIMe TIOBEe/IEHNE TBEPbIX METAIIOB, KaXyTCs elle MPOoIlle U MOHATHEe, YeM 3aKOHbI TepMO/IMHA-
MUKH.

Tak u y Jiofielt, paboTAIONIMX B MEPAPXMYHOM OpraHU3aIK, 0COOCHHO B KPYITHON KOPIOpAITUK
— MOBEJICHNE, MOTUBBI U MIOCTYIIKH 3HAUUTENILHO OoJiee MpecKa3yeMsbl U yripasisieMbl. Camble mpe/-
CKa3yeMmble, camble JIETKO YYUThIBAEMbBIE U JIETKO YIpaBJisieMble U3 JIIOJeN — JIIOIM BHYTPU KECTKOU
MepapXUUECKON CUCTEMBI (BOCHHBIE, OIOPOKPAThl, YUHOBHUKH).

VIpaBiATh OHUM YEJIOBEKOM HayUYHBIMU METOIAMH TPYAHO, CIOKHO U 3aTPAaTHO. YIPaBIISITh
Hay4YHBIMU METOJAMH TOJIION B BaroHe METPO WM HA CTaJHOHE, CIOKHO, HO YK€ BO3MOXHO. A
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YIIPABJISTh JIOABMHU B OOJIBIION HEPAPXUYHOW KOPHOpPAIMY, B apMUU, B LIEPKBU — JIETKO, TIPOCTO U
MIOYTH HE 3aTPaTHO.

VImeHHO M03TOMY B YaCTH 3aTpart JMYHOU MCUXUIECKON SHEPIUM Ha yIIpaBJIeHHUE JIIOIbMU ObITh
AUPEKTOPOM KPYITHON KOMIIAHWM JIeTYe U BBITOJHEE, YeM JIUAEPOM PEBOIOIMOHHON WA aHApXU-
yeckoi Tonrbl. Ho OBITH CyrpyraMu M yrpaBJisiTbCsl BHYTPU OIHON MaJICHBKOW STYEHKU 4esioBeve-
CKOro OOIIIeCTBa MCUXOJIOTMUECKH TPYIHEE U 3aTpaTHee, YeM BBICTYINATh C PEUbIO Mepesi MUUTHOH-
HBIM MUTHHTOM Ha TUIOIIA/IH.

JanHast MmeTacgopa XOpOIIIO ONMUCHIBAET PA3PO3HEHHOCTh M HEOTHO3HAYHOCTh HAYYHBIX MMO3HA-
HUI TICUXOJIOTUH, COLMOJIOTUU U TIPOUYMX COLMATBHBIX HAYK B YaCTH YIPABJICHUS JTIOAbMH.

MpbI ¢ ApeBHUX BpeMeH 3HaeM M yMeeM TOJIb30BaThCsl 3aKOHAMU Y TIPABIJIAMU JIJIs1 YIIOPSIIO-
YEHHBIX COOOIIECTB JIONCH: IIepKOBb, Kopropamus, (padprka, apMencKuil 0aTtaiboH. DTO MpOcTas,
yoOHas1, CaMOMO//IEPKUBAIOIIASICS, CAMOBOCIIPOM3BOASIIASACS M Majlo3aTpaTHasi CUCTEMa YIIpaBJie-
HUSL.

[Nonutonoru, yauyHble TPUOYHBI, WCIONB3YS TCUXOJIOTMYECKHME MAHUITYJISIIIUUA MAaCCOBBIM
CO3HAHUEM, MOTYT JOCTATOYHO YCIEIIHO HAIMPaBJISTh MOBEAECHUE TOMMbI (TOMOTHI, Obl/JIA, JIIOMIIe-
HOB). B MeTahopryeckoM cMmbIciie MEHSTh TICUXOJIOTMYECKOe JaBJIeHHe, Pa3orpeBarh TOJIIY, HallpaB-
JISITh SHEPTHIO TOMMBL. BHYIIATH JTOASM 32 KOTO roJIOCOBaTh, MAHUITYIMPYS TIOHSTUSIMU O TOM, YTO
XOPOIIIO U YTO TIOXO.

Ho Hayke mo-ripexHeMy He SICHO, Kak TOBeJeT ceOsl OT/IeNIbHBIN YeIOBEeK, KOTOPBIN He HaXo-
JWTCS TIO/1 YbUIM TO BJIMSIHUEM M HE3aBHCHM OT MHEHHUSI TOJIIBI.

Hayka He 3Haer, Kakoii aTOM TepBbIM 3aCTaBUII JPyrue aTOMbl COOpaThCsl BMECTe, CHavasa B
BUJIE I'a3a, a 3aTeM B BUZIE TBEPAOTrO KycKa MeTajia. HemoHsTHO, Kak ero HaiTv, HETOHSATHO, YeM OH
OTJIMYAETCsI OT BCeX APYrux atoMoB. EcTh KpacuBoe oliniee Ha3BaHKe — JeHCTBIE 3aKOHOB MTPUPOIbI.
Ho Bentb 04eBUIHO, YTO TIEpBbIN aTOM ObLT, 1 IMEHHO OH 3aJI0)KMJI OCHOBBI Mopsiika. U Bce ocTasibHble
YaCTUIIB! «TTOBMHOBAJIMCh» €MY, BBIITOTHSIIH MTPEAJIOKEHHbIE UM MTpaBUIa.

Tak 1 B 0OIIECTBEHHBIX HAyKaX — €CTh (PaKT, YTO OTIEJIbHBIM JIIO/ISIM yIAEeTCs 3aXBaTUTh KOH-
TPOJIb HAJl TOJINON. A B OTAGNBHBIX CITydasix MPEBPaTUTh TOJIY B CTPOHYIO opranu3anuio. Ho kak
TOYHO MM 3TO YIAeTCsl C/ieNiaTh, HayKa He 3HaeT. [IpocTo He XBaTaeT MHCTPYMEHTOB KOHTPOJIsSI, U3Me-
PEHUS ¥ TIO3HAHUS.

B nicuxonoruu v B 0011IeCTBEHHBIX HayKax (heHOMEH JIMAEPCTBa Mo-TpexkHeMy (peHOMeH. Yue-
HbIE TBITAIOTCS aHAJIM3UPOBATh BCE JOCTYITHBIE MAaTEPUAJIBI O JIMIEPAX YEJIOBEUECKOTO COOOIIECTRA.
[TeITal0TCS IOHATH, MTOYEMY OIMH YeJIOBEK CMOT CTaTh JIMIEPOM, a IPYrou, «Oosiee TOCTONHBI», He
cmor wim He 3axoten! EcTb nenas unaycTpus 3apabaTeiBaHUsI ISHET Ha JIOSIX, KOTOPhIE XOTAT CTaTh
maepaMu. MHOrOYMcIIeHHbIe TYPY FOJaMu MPOIAI0T COOCTBEHHbBIE PELETITH JTUAESPCTBA.

JlaHHas1 KHUTa MOCBSIIEHA IPYTOMY.

$1 He mBITalOCh BaM MPOIAaTh UACI0 WIIM METOABl UyAECHOTO MPEBpaIlieHHs Bac B JIMAEPA WM
XapU3MaTUYECKOTO PYKOBOAUTEIIS.

9l xouy Bam pacckaszaTb, Kak pa3pyllaeTcsi JUYHOCTh PYKOBOOMTENsI, KaK OH YyTpaulBaeT
BJIAaCTh, MOTHOMOYHSI, JoBepre. Kak u mouemy pa3BUBaeTcsi KpU3UC JTMUYHOCTU PYKOBOJUTEIISI.

Kaxpapiii 13 Bac ObUI CBUZETENIEM TOTO, KaK AMPEKTOpa KOMIIAHUH, IyOepHATOPBl WM PyKO-
BOJMTEJIH TIO/IPA3/Ie/ICHNI HA Pa3HBIX )KU3HEHHBIX OTPE3Kax BIAPYT TEPSIIOT CIOCOOHOCTh OKa3bIBAThH
BJIMsIHME Ha Jmofed. M camu He MOTYT MOHSTh, YTO MPOU3OIUIO U KaK TaK MOIYYHIoch? DTH PyKO-
BOJMTENH TIONAIM B CUTYAIMIO JIMYHOCTHOTO YIPABIEHYECKOTO0 KPU3UCA, YTPATHIN CIIOCOOHOCTD U
kKejlaHue ObITh JuiepaMu. XOTsI U He 0CO3HAJH 3TOro!

ITa KHUTA O JITYHOCTHBIX KPU3UCAX PYKOBOIAUTENICH.

A Tak Kak Mbl X1BeM B Poccuu, TO 9TO KHHUTa O IMYHOCTHBIX KPU3HUCAX POCCHHCKUX PYKOBO-
IIATEEN.
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Knura Gyner nosesHa Kak JeHACTBYIOIIMM PYKOBOAUTESIM OT/EJIOB, YIIPaBJICHUH, JerapTaMeH-
TOB, COOCTBEHHMKAaM KOMITaHHM, TaK M KePTBaM YIPaBIEHUYECKUX TaJAHTOB CBOMX OOCCOB (padoT-
HUKaM, COTPYJHUKaM, IOTYMHEHHbIM) !
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I'n1aBa 1. Bausinue o0pa3oBaHusi U CHCTEMbI
NepenoJAroTOBKMA Ha IyllIeBHOE COCTOsIHHE
POCCHMICKHX yrpaBJieHIeB. /linTeabHbIN cTpecc,
Hepa3pemuMbIil KOTHUTUBHBIA JUCCOHAHC.
becnoJie3Hbie NOMCKH «<MCTHHHOTO Ce0s»

CoBpeMeHHbIE TEHJeHIY B 00yUeHHH YIIPABJIEeHHIO

Bce aesym na Deepecm 0nsi cebs, HO KadcOulii nOOHUMAem HAO
8epuUHOLi haae ceoell CmpaHbl.
M. Temuep

Poccusne nocne paspana CCCP BbIKMHY/IM Ha CBaJKy MCTOPUM M B OyKBaJIBHOM CMBICIIE
COXIVIM, YTUJIM3UPOBAJIM BCE JOCTHKEHUS COBETCKOU ynpasieH4yeckor Hayku. CCCP u ero unren-
JIEKTYaJIbHOE Hacjie[jieé B yNpaBJIEHYECKON HayKe ObLJIO Ha3BaHO TOTAJIUTAPU3MOM, YOOKECTBOM,
Huerol. Lenas orpaciab oOpazoBaHus U 00y4eHHs yIpaBeHUIo ObUla YHUUYTOXKEHA, BIKOpYEBaHA
Y nipejaHa aHapeme!

[ocymapcTBo 1 abcoMmoTHOE OONBITMHCTBO OOPA30BAHHBIX JIIOZIEH 3aHSUTHCh N3YYEHUEM METO-
JOB YIIPaBJI€HUA N0 aMEPUKAHCKUM M €BPOIEMCKUM CTaHzapraM. 3a 35 JIeT NEpecTpOrKH yIpaB-
JIEHYECKOro amnrapaTa ¥ CUCTeMBbI IIpernoJjaBaHus MeHekMeHTa B Poccun ObLIIM U3[JaHbl OTPOMHBIE
THPaXu JIEJIOBOH JIMTEpaTyphl, MEMYyaphl MUPOBBIX JIMJEPOB B OM3HECE M MOJIUTHKE, CHIEHATU3HPO-
BaHHbBIE YUeOHMKH M0 MeHeKMeHTY. Poccuiickoe rocynapcTBo, 0OIIeCTBEHHbIE OpraHN3aliy, 4acT-
HbIE JIMIA TOTyYasl TPAHTHI, aAPECHYI0 TOMOIIb, YTOOBI MOJHOCTBI0 YHUUTOKHTH JIIOOBIE CIIE/IbI
COBETCKOIO HAclens M Ha «YUCTOM MECTE» IOCTPOMTH HOBOE CBETJIOE 3[IaHME YIPABJICHYECKOU
HayKH 10 [IMBUJIM30BAHHBIM ITpaBUJIaM.

Bo Bpems1 BemKoi OKTAOPbCKON PEBOMIOLIUK OOJIBIIEBUKH, BCIyX OTpULIAs TOCTUAKEHUS Liap-
ckoil Poccun, (pakTniecku Mcnosib30Baiyd OOJIBIIMHCTBO UMIIEPCKUX IJIAHOB MO pepOpPMUPOBAHUIO
9KOHOMMKH Y IPOMBILUIEHHOCTHU (TOJILKO MeHsIM cioBa). [lman TOIPJIO (anexTpudukanus scen
CTpPaHBI), CTPOUTENBCTBO IUIOTHH, JKEJIE3HBIX IOPOT, pa3paboTKa MECTOPOXKIEHHUI BCe 9TO ObLIO pas-
pabOTaHO 3aJ0JITO 10 PEBOJIIOLMH, a TIOTOM HCIIONB30BAHO U PEaIM30BaHO yxke B BosbleBUCTCKOM
Poccun. Jaxe nncrpykimu muist YK 1 HKB]I 6b111 iepenucanbl U3 MHCTPYKIMN [TAPCKON OXPaHKU U
’KaH/IapMCKOTO YITPABJIEHNUS], TPOCTO MEHSIN CJIOBO PEBOJIOLIMOHEDP, HA KOHTPPEBOMIOLIMOHED. BhIB-
[IMX HAPCKUX YMHOBHUKOB M BOGHHBIX HA3BAJIU «CIEUATUCTAMU» U MPUBJIEKIIN K paboTe MOJIOI0TO
COBETCKOTO T'OCYAapCTBa.

Bo Bpems [lepecTpoiiku, CHOBa CIIyYMJIaCh «PEBOJIOLMSI» — TOJIbKO HOBBIE IEMOKpATUYEeCKHe
PEBOIIOLIMOHEPHI OTKA3AJIHCh MCIIOIb30BaTh HACIEINe MPEAKOB. 3a 00pasel 1Jis MOoApaKaHUsI B35
IJIOJBI UyKOU YIPABJIEHYECKON KYJIBTYPHI.

[MosiBryIack nienast riesiia JIofiei, KOTOpble 3apadaThiBAIOT HA KU3Hb, 00ydasi APYTrUX «IMBH-
JIM30BAHHOMY>» MCKYCCTBY YITPABJIEHUs] HAa TPEHUHIAX, CEMUHApPaX, KOy4-CECCUAX U T. 1.

Pecopma oOpazoBanus, N3MEHEHNE IPUOPUTETOB B SKOHOMUKE U CO3HAHUU JIOJEH MTPUBENU K
TMOSIBJIEHUIO COTEH TBHICSY SKOHOMMCTOB, MEHE/IKEPOB U YIIPABJIEHIIEB HOBOTO TUIIA, KOTOPBIE, ITOKU-
HYB MHCTHUTYT, BBIHYK/IECHBI ObUI CHOBA YUUTHCSI PYKOBOAMTD JIIOABMH YKe Ha IPOU3BOJICTBE WU B
COOCTBEHHOI KOMIIAHUK. 3HAHUA, OTyYEHHbIE U3 KHUT B MHCTUTYTAX, OKA3aJMUCh HE BOCTPEOOBaHbI
B PEAJILHOM NOBCETHEBHOM KU3HMU.
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YauBUTENIBHO, YTO, HECMOTPS Ha Bce pepOopMbl ¥ HOBAIMHU, B Poccu 10 cux Op MHOTO MHKe-
HEpOB, KOHCTPYKTOPOB YUEHbIX, KOTOPbIE YUUJIHCH IO COBETCKUM YYeOHMKaM ((pU3MKe, MaTeMaTHKe,
XUMUH, reorpaduu, reooruu u T. A.), Bkimoudas ucropuio KINIC, u onu nomust @PUO aBTOpoB KHUT,
JEMOHCTPUPYIOT CUCTEMHOCTh CBOMX 3HAHUI U TPO(ECCHOHATIBHON MOATOTOBKHU.

[NonbITKM CIPOCUTH y KAIMTAHOB POCCUIICKOTO OM3HEca, co3aaTtesiell COOCTBEHHBIX KOMITAHUI
y KOTO OHM YYMJIMCh MEHEPKMEHTY U YIPaBJICHHUIO, KaKasi KHUTA WM TPEHep MOMOIJIM UM TIOOUThCS
ycriexa B OM3HEcCe, HATAJKMBAIOTCSl Ha HETIOHMMaHWEe W HeJoyMeHue. «Mbl Bcero JOOWIUCh CaMH,
HUKTO Hac He yumsi»! W TompKo MHOrAA, KTO-TO BCIOMHUT KHUT'Y MHOCTPAHHOI'O aBTOpa, KOTopast
3arnaja eMy B Iylly B Hayajie KM3HEHHOI'O IyTH.

ABTOp 3TOI KHUTM HE SIBJISIETCS ypa-NaTpUOTOM, U (PAHATUKOM COBETCKOM WJIM POCCUICKOM
UMIIEpUH.

Hocraneruueckue crpaganusi 00 yTpaueHHOM «MMIIEPCKOM» OOpa30BaHUM — BasKHAsl 4acTh
Hepa3permMon 1 MOBTOpPSIOLIENCs (PpyCTpaLlMK YIIPaBJICHIIEB B HALIIEW CTpaHe.
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ITouemy Takas pa3HUIA B
pe3yabTaTax 00y4eHHs1 i MOArOTOBKHU?

Ha moi1 B3msia, mpo0OiieMa He B caMOM 00pa30BaHUM, a B CTETIEHN OTBETCTBEHHOCTH 32 KOHEU-
HBII pe3yJibTar.

B CCCP nporuiecc 0O0yueHust ¥ MOBBIIIEHUS KBATU(UKAIMN ObLT HEMPEPHIBHBIM B IIIKOJIE, B
By3e, B [ITY, Ha mpou3BoOjACTBe, B MAPTUMHBIX OpraHax, B AkajaeMusx. ['ocygapcTBo HUKOrga He
CHUMAJIO ¢ ceOsl OTBETCTBEHHOCTH 32 CyapOy yrnpasiieHlia. He oH permas, 4yeMy U Kak eMy YUUThCS.
Pemmano rocygapctso, B paMKax HEKOEro €AMHOro IuiaHa. YesoBek He B MOJHOI Mepe OTBeYasl caM
3a CBOIO ’KU3Hb, OH pa3/Ie/isiyl OTBETCTBEHHOCTh 3a KOHEUHBIN pe3y/IbTaTe roCyJapCTBEHHBIMU MHCTH-
TYTaMH.

B cerogusmHen cutyanuu npouecc craji (pparMEHTapHbBIM M HUKTO HE OTBEYAET 32 KOHEUHBIN
Pe3yJIbTaT, KpoMe CaMoro 4esioBeKa. YueOHbIe TPOrpaMMBl B IIIKOJIE, B By3e, Ha IpOU3BOCTBE HUKAK
Mesx1y coOoi He nepecekatoTcst. OTBETCTBEHHOCTD IIIKOJIBI 3aKaHYMBaeTcs rocine caau EID yuenu-
KaMH, OTBETCTBEHHOCTh BY3a 3akaHuMBaeTCss B MOMEHT TMOJTyYeHHUsl AEHeT OT CTYJIeHTa 3a y4eOy.

OTBETCTBEHHOCTD MPEANIPUITUH 32 MOJIOBIX CIIEIMAIMCTOB BOOOIIE OTCYTCTBYeT. VX Mcnosb-
3yIOT, KaK MOTYT, BBDKUBAIOT CHJIbHEHIMe 1 OnatHbie. CONMaabHBIN TapBUHU3M C POCCUICKOM crie-
uupukoi!

Jl1st mporiecca 00y4yeHust HeOOXOIUMO MPOUTH HECKOJIBKO MOCIIEIOBATEIbHBIX STATIOB B 3aTpare
TICUXUYECKON SHEPIuu:

— HeoGxoquMo mpuHSATH BHEHTHIOW 00y4Yalollylo HH(pOpMaIuio (KHUTH, JEKIUH, BeOUHAPH,
pormuku B YouTube).

— Heo0xoaumMo ocMBICTTUTD 3Ty WH(GOPMAIIHIO B KOHTEKCTE CBOSH TEKYIIEH AesITeTbHOCTH (3TO
TpeOyeT OT/IeILHOTO HaBbIKA OCMBICIIEHHSI, KOTOPOMY He 00y4aloT), ph STOM IPOU30UAET MpeBpa-
IIEHUE BHEIIHel nH(pOpMaly B TpodecCHOHAIbHBIE 3HAHUS.

— Heo6xonumo ornpoOoBath nosy4deHHbIe 1 cpOpMUPOBAHHBIE 3HAHKS B KOHKPETHOM JIesITeb-
HOCTH, IOBTOPUTb 3T MOMNBITKK MHOKECTBO pa3 B Pa3HbIX YCIOBUSIX U B pa3HOM KoHTekcTe. U Torna
npousoiiner popmupoanre HABBIKA! NvenHo nostomy naprtusi, apMusi, akaieMusi HayK pery-
JISIPHO TiepeOpachIBaIM CBOMX YIIPABJIEHIIEB HA HOBBIE IOJKHOCTH, MEHSISl PETUOHBI, CTPAHbI, OTPACIIH
MIPOMBIIIJIEHHOCTH U T. 1.

B CCCP yuwnu n0iro, cpaivBaid BelydeHHBI MaTepuasl JIOTOMIHO (TOYTH Be3Jle HaXOIu-
nvch (haHATUKHU, «KOTOPBIM 32 epkaBy OOMIHO»). Takas crcTeMa MOArOTOBKY ¥ JUTUTEJIBHOTO 00Y-
yeHust oueHb Ononornyna! [IpuoOpeTeHre HaBBIKOB B JKMBOM MTPUPOJIE MPOUCXOAUT OUYEHb MEIIEHHO.

YenoBeveckasi MCUXKMKa MPUCTIOCOOIEHA K MEAJIEHHOMY, JJIMTEIbHOMY YCBOGHHIO MH(OpMa-
1un 1 BeipaboTke HaBbIKOB. B CCCP pesysbrar ycBOSHHUsI M KOHTPOJIS 3HAHUM ObLT YacThIO rocyaap-
cTBeHHOU nonutuku! B Hacrosiee BpeMsi B mikosie yvarcst 11 jet, motom B By3e oT 3 10 5 jeT. A
pesynbrar xyxe, yuem B CCCP!

CerogHsIIHee «CTaHAAPTU3UPOBaHHOEe» oOydeHre B [1Ikore n B BY3e umeer qBa KITIOUYEBBIX
MUHYCA:

— HeT JUCLUIUIMHBI (TIpernojaBaTesid He YMEIOT U He XOTAT €€ MOAJEePKUBATh), CIyIIaTeIn He
JeJalo0T IOMaIllHUE 3a/1aHK s, He TIOCEIIAI0T OIIaYeHHbIE JIEKIIMY U 3a 9TO HUKAKUX caHKuuil! Hukrto
HE OTBEYaeT 3a pe3yJbTaThl 00yueHus1. Jumaom 06 06pa3oBaHuM Uy OTIMYHUKOB, M Y TIPOTYJIbIIH-
KOB OIMHAKOBbINA. OT ciymiaTesnsi, B paHHEM BO3pacTe, TpeOyeTcsl CIIMIIIKOM BBICOKasl CTETIeHb OTBET-
CTBEHHOCTH Y OCO3HAHHOCTHU (OH caM HEeCeT MOJIHYI0 OTBETCTBEHHOCTD 3a ce0s1 1 CBoe 00pa30oBaHKe
— 3TO He OMOJIOTMYHO!).

— «MOJa» Ha KPaTKOCPOYHOE IMOBbIILIEHNE KBAJIM(UKALIUY (TPEHUHT, CEMUHAP, KOYY-CECCUS).
Haia neuxvika v npupoja 3BOMIONUH YEJI0BEYECKOr0 MO3ra MEUIAIT MPEeBPATUTh KPaTKOCPOUYHbIE

3HaHUS B yMeHUs U HaBBIKK. OT YYaCTHUKOB TPEHUHTA TaK ke TpeOyeTcsi O4eHb BBICOKAsI CAMOOCO-
11
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3HAHHOCTb ¥ CAMOJMCIIUIUIMHA — HUKTO KPOME HUX HE HECET OTBETCTBEHHOCTH 3a pe3yJbTaT o0yue-
Hus!

[pepnaraio ot obumx creHaHuit, kak Obu10 Xopomo nmpu CCCP, BepHYThCs K TeMe KHUTH.
Knura o pykoBonutesnsx. KHura o Tom, Kak pyKOBOOUTENM NONAJAIOT B KPU3HUC.

4 cumTalo, YTO YACTMYHO B 9TOM BHHOBATO COBpPEMEHHOE 0Opa3oBaHME, METOIbl OOyUeHHUs
JIMJEPCTBY U PYKOBOJCTBY.

IMocmoTpute Ha JMepoB phiHKA OOydyeHus yuaepcTBy, anmamac, Hempsixun, Xakamana,
MasH. ..

[Touemy He yuar nmuaepctBy Kupunosckuii, Ilerp ABeH, Muxaun [1poxopos, 31oraHoB?

Bosbmute conmepxumoe m000# Tenenepenayd ¢ MX ydacTHeM, JIoOyl0 KHUTY U CPaBHHTE C
cofIiepKaHreM UX TPEHUHTOB — roBopsAT ogHO U Toxke, [OJAMMU! Ha ouHom cemuHape B JTydiiem
cllyyae MOHO MONMATh OJIHY /IB€ CBEKUX MBIC/IY, BCE OCTAJIbHOE JTaBHO M3JI0KEHO B KHUIax M CKa-
3aHO B TEJICUHTEPBBIO.

A BBI TOMMATBh 3T CBEXKHUE MBICIIU HE CIIOCOOHBI, TOTOMY 4TO B OOIIEM IMOTOKE TPEHUHTA MOy~
Marth U pedrieKcupoBarh Hekoraa! YToOsl MOHATH HOBU3HY, @ HE MAPKETUHIOBBIE YJIOBKH ITPOIABIIOB
TPEHUHTOB, HEOOXOIUM OIIBIT U BPEMSI.

3agymaiitech Ha CeKyHay: B Koro npeBpaTiiiuch 3B€3/1bl YIPAaBJIEHYECKUX TPEHUHIOB?

B ApructoB opuruHagbHOrO xaHpa!

CemuHap WM TPEHUHI YK€ MOYTU HUYEM HE OTIMYaercs OoT MoHocmeKkTakis wim StandUp
ioy.

Otkpoiite Ha YouTube m mocmorpure 3anuch TpeHuHra [anpanaca, Henpsixuna, Wrops
ManHa, koHuepT Muxauia 3agopHoBa uiau crenaan kamenu [lasna Bonu B Kpokyc cutu xomn. Kak
roBopurcs, «Haiaure 10 oraumnii ?»

OnvH yesloBeK Ha CLieHE, YTO-TO TOBOPHUT, JIIOOW B 3aJle CMEIOTCS, pajlyloTCsl, UCTIBITHIBAIOT
MO3UTHBHBIE SMOLMU. Beaylmuil AeMOHCTpUpYET ymesioe yrpaBieHUe ayIuTOPUEil: MOXKET BbI3BaTh
CMEX, 3alyMUMBOCTb, Ci€3bl. MOXET 3aCTaBUTh BCTaTh, MPbITaTh, J€JIaTh COBEPLIEHHO MIUOTCKHE
Bemmu! 3puTensiM KakeTcs, YTO BOT UMEHHO ceiyac MPOUCXOIUT BOMIEOCTBO 00yUueHust U (popMu-
POBaHUSA JIMAEPCKUX KAYeCTB.

B peanbHocTu 'anpanac wim ManH BenyT ceds ¢ ayaquropueit kak Kammmpockuii nim Yymaxk.
JledaT oT Bcex ynpaBiieHUeCKUX Ooe3Hel. 3apsKaloT MO3TH YIIPaBJIEHUYECKON SHepruei (TOJbKO He
MIPOCST MPUKJIAbIBATh OOIBHOE MECTO K 9KpaHy TeJNEeBU30Pa, U HE MPEAJIaraioT COXpaHsTh OaHKH C
3apsiKEHHOM BOJIOU YTOOBI YCHJIUTH YIIPABJIEHYECKYIO TIOTEHIIUIO).

Ha nuiio cxoznctBo B mpumMepax padoThl ¢ ayAUTOPUEH y apTHCTOB M Y TYpy YIpaBJICHHS U
JIMJEPCTBA.

Pasnuia B ToM, 4TO 3aJIbl Y CATUPUKOB M KOMEIMAHTOB TOOOJIbIIE, @ OUJIETHI O JerieBie. A
Ha MacTtep-kJiacce ['aHanaca oy 1ataT 3a BO3MOXHOCTh ITPUKOCHYTBCSI K MeUTe, K JIETEHAE, K
3HAMEHUTOMY U YBA)KA€MOMY YEJIOBEKY.

K coxanenuio, none3Helil pe3ysibTaT IpUMEPHO NMOX0KUi. 1 Ha KOHLIEpTe ¥ Ha TPEHUHTE Yello-
BEKy MHTEpecHO. BricTynatonuii Ha clieHe OYeHb KPYT, 3pUTesb MCIBITA] MOPE SMOLMI U BlieYaT-
JIEHU.

A BOT nocneIcTBHsI B 0OyUSHUH YIIPABJICHUIO TaKKe ke MUHUMasbHbIe. [Tpemyripexaenus Tpe-
HEPOB IMPSIMO CO CLIEHBI, YTO Pe3YJIbTaT Oy/IET, €CJIH BbI Oy[eTe MOBTOPSATH M TPEHUPOBATHCS, TPOJaKa
KHUT U BUJIEO 10CJIE TPEHUHTa He MOMOraloT !

Jliomu oueHb OBICTPO 3a0BIBAIOT BCe, YTO OBLIO Ha CriekTakje [‘aHjanaca wiM Ha CeMHHape
Xakamagpl. JIionay XOTAT M KaXAYT 4y/a, XOTAT U4yAECHOIO MPEeBPAIlieHNs] B TEHUAJIbHBIX YIIPaBJIEH-
rieB! Cripoc pokaaeT npeoxkenue. ['ypy yrpaBieHus 1 JIUAEPCTBA MHOXKATCS KaK IPUOBL.

Oparopbl NpeBpaIialTCcs B YUUTENIeH JUIEPCTBA, MAPKETOJIOTU MPEBPAILAOTCS B yUUTENen
yIpasJieHus!

12



A. Bamenko. «Poccuiickuii pykoBoguTesb — reHnid. Yacts 1»

[Tpocto mogymaiite, Kak 3T0 Iyno U He 3(P(PEKTUBHO C TOUKM 3peHus rocyaapcra. Kakon
OIPOMHBII O€CCMBICTICHHBIN BaJl YCUIIMH U BHIOPOILICHHBIX JICHET.

Crax BBICTYIUIEHHI 3BE3/IHBIX TPEHEPOB M0 JUIEPCTBY U pyKOBOACTBY cocTasiisieT 10—-19 ser.
Kaxpiil BBITYCTHIT TIO IECATKY KHHT. A TIO3UTHBHAsi 0OpaTHast CBSI3b (MIOXBAJIbI TPEHEpaM Ha caiTe
IJIs1 TOCYapCcTBa OECIIONE3HBl) OT OOYUAOIIMXCsS — MUHUMAJIbHA (KauyeCTBO YIPAaBJICHUsI B CTpaHEe
MeHsieTcs ¢nado). Her HMKaKo# MoJb3bl 1Sl TOCYAApPCTBA B IIETIOM.

V rypy ymnpasienus — Mana, ['anganaca, Xakamaasl 1 UM MOJOOHBIX — HET c(pOopMUpOBaH-
HBIX HayYHBIX IIKOJI YIIPaBJICHHUsI, HET TOJIB YYEHUKOB, MocieoBaTeneil. EcTh oquHOKMe ropsimue
3Be3/Ibl B HeOe yIpaBIeHYeCKON HayKH, OHU OECKOHEYHO JaJIeKH OT JIIofIel Ha 3emJie!

OHH Kak 1maMaHbl KaMJIaloT HaJ ayAuTopuei. [Ipu3bIBaloT K 4eCTHOCTH, UICKPEHHOCTH, BBITJISI-
AT OTKPOBEHHBIMU M UICKPEHHUMH, HO TIepe/iaTh CBOe UCTUHHOE 3HAHUE U YMEHHE He MOTyT!

[ToBTOpPUTH TO, UTO Aenaer ['anganac wim Uropp MaHH ciaymarenn ero KypcoB HE MOTYT, U
HE MOTOMY, YTO Y HUX HeT onbita. [IpocTto Kpome clioB, 00pasioB [yisl MOAPaXKaHHs, eCTh YTO-TO
eme. A UMEHHO 3TO "elne" U JIenaeT HalIMX OW3HEeC-TPEHEPOB YHUKAJIbHBIMU, TIPUBJIEKATEIbHBIMH,
BOCTPeOOBAHHBIMU.

Ho 6ecrutonapivu B 11aHe 00y4eHust 1 (pOpMUPOBAHUS TIOCIIEIOBATENICH.

OHH Kak eBHYXH B TapemMe, Kak MEpUHBI B CTajIe.

[IpexpacHbl, yMHBI, (DAHTACTUYECKU TMPUBJIEKATEIbHbI, HO HEMIOBTOPUMBI U HEBOCIIPOM3BO-
MBI !

EnvHCTBEHHBIN BUAMMBINA pe3yabTaT AJIsi SKOHOMUKHU M 00pa30BaHMsI OT TAKMX TPEHUHIOBBIX
METO/IOB 0OyueHHMsI — TIOsIBIeHHe HOBBIX mperiopaBareneii! INocnymanu Bemmkoro [anpganaca, mpo-
YUTATM KHUTY U BIEpe, IPOBOJUTH KOPIOPATUBHOE 00yUYeHUe JIMJEPCTBY U PYKOBOJICTBY !
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Tynuk kapbepbl Ou3Hec-TPpeHepa B coBpeMeHHol Poccun

Boimv  pyxkosooumenem — mo oice, umo Ovime aedu. Ecau mol
HanoOMUHaeutb M00sIM 0 MOM, KO 1Mbl, 3HAUUM, Mbl IMUM He S6A5IeUbCSL.
M. Temuep

ApPTHUCTOB U TPEHEPOB POTHHUT HE TOJMBKO ONM3KHMIA K HYIIO pe3ysbTaT OOydeHHs CiiyliaTe-
neit-3puteneit. EcTb o1iiee u B cucTeMe caMOpeKIaMbl U CaMOTPOJBHKEHHMSI.

APpTHCTBI Pa3rOBOPHOTO XaHpa HAYMHAIOT Kapbepy C MUHU-KOHIIEPTOB B KJIyOax. 3arem moiy-
YaloT BO3MOKHOCTh BECTU "KopriopaTtuBbl''. HEeKOTOpBIM y/iaeTcst mpopBathes Ha TeseBuaenue. U aro-
(peozom mpu3HaHMS U W3BECTHOCTU B HAllleW CTpaHe IJIsl apTUCTa Pa3rOBOPHOIO KaHpa SIBJISETCS
OOJIBIIION COJILHBINA KOHIIEPT Ha HECKOJIBKO THICSY YeJIOBEK.

Cutyarst ¢ Kapbepoil OM3HEC-TPEHEPOB BBHIMISAUT CXOKHUM 00pa3oM:

Tpeneps! mMpokoro npoduiist (He MPOCTO PSJOBbIE TPEHEPHl B KOMIIAHUM, 00yJaloIfe Mpo-
naxam) — 0ObIYHO OBbIBIIIME MPETIoIaBaTesv B By3axX WM B IIKose. [lenast Kapbepy, OT MpenofaBaHust
B By3aX IEpeXoAsiT K KOPIMOPATUBHBIM TPEHUHTaM, TaK CKa3aTh PACIIMPSIOT OU3HECMEHaM KapTHHY
MUpa.

Crenyromumii Iar B Kapbepe 3aciIy’kKeHHOTO TpeHepa, KOrja 3a CIIMHOW HeCKOJIBKO ThICSTd 00Y-
YEHHBIX Ha TPEHUHIaX JIO/IEH, — y4acTHe B TeJlerepeayax B KauecTBe TOBOPSILIMX I'OJIOB WM Beay-
IIUX ITPOrPamMM.

VX M3BECTHOCTH 3aKPEIUISeTCs B TOJIOBaX OObIBaTeNield. Yike HUKTO He TIOMHUT, UTO U TIe Clie-
nas rope Mans wim Pagucias I'anganac, 3aT1o MX IMEHa CTali HapALIATEJIbHBIMU.

370 HacTosIIMe 3Be3/bl — Koraa rmpocto UM Tpenepa cobupaer 3abi!

[IpaBaa, B OT/IMUME OT HACTOSIIMX APTUCTOB, BBIXO[ O] TeIeKamepy [Uisi OOJbIIMHCTBA OU3-
Hec-TPeHepOB cMepTesieH. VM MpUxoauTcst CHOBa YYUThCs, M 9acTo He ycrenHo. Tenekamepa otou-
paetr y 'anmanaca 50 mpoIieHTOB Xapu3Mbl U 0O0AsTHUS.

PagucnaB naxe xanoascs, 4To KOrja CTajl peryyisipHO y4acTBOBaTh B TeJlenepeiayax — Havall
6051eTh, ICUXOCOMAaTHKa rorepa!

B xu3Hu PapucnaB npekpacHbIil 4enoBeK, (paHTACTHUECKH 00AsITENIbHBIN M YMEIOIIHIA JIOBKO
MaHMITYJIUPOBATh AyIUTOPUEH.

OH ymeeT BKJIIOYaTh U BBIKJIIOYATh CBOIO Xapu3My, Kak JIAMIIOUKY. PaguciaB MOxeT BKJIIOYUTh
«[anganaca», a MOXKeT ero BBIKJIIOUMTh, KOTJA KUBET OOBIYHOM JKM3HBIO.

Amnanornunas cutyauus ¢ Hukuroit Henpsixunsiv. ropp ManH TOXe Ha 9KpaHe BHIIVISIUT HE
oueHb. MokeT Tonbko Xakamajga yMeeT 3a)Kuratb 1 Ha TB 1 Ha ctaguoHax.
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IIla6am yunTenaei augepcTBy — «Synergy Global Forum»

26-27 okts0ps 2015 roga Brepsbie B Poccuu cocrosiicst (popyM CIUKEPOB MUPOBOTO YPOBHS
00yYJaIOIIUX JIUACPCTBY.

Hasanu sto nagpocHoe MepornpusiTie, opraHu3oBaHHOe YHuBepcuteroM Cuneprus, Synergy
Global Forum.

Cnmkepsl popyma: Unixak Anusec, Bpaitn Tpeiicu, Podept Yannunau, I'un [urepenn, Uixak
[MunToceBny, Anan Iuz, lapet [Ixoncon, Keiit ®epparmu, [Ixxon oy, Paagucnas Nanpanac, Uropb
MaHH.

Kaxpiii u3 HUX cam 1o cede 3Be3/1a, criocoOHas coopaTrh OrPOMHBIN 3aJl.

Pagucnas 'anganac BICTyIan MOCIEAHMUM U B LIYTKY, HO C BHICOKOH JI0JIEW CaMOJIOBOJIBCTBA,
cKazal: «$1 Bomen B YKCIIO JIyUIIuX CHUKEPOB MO JMIEPCTBY B MUPE, XOTsI HE 3HAI0 aHIJIMHACKOTO
sI3pIKA. Y MEH$ «Ha pa3orpese» BeicTynaiau Aausec, Tpeiicu, ®epparun!»

JI71s1 MeHs1 3TO MeponpHsATHe ObUI0 MHTEPECHO M YHUKAIBHO YK€ MOTOMY, YTO MOXKHO OBLIO
YBUJETb BCEX 3BE€3[] Cpa3y U CPABHUTD:

— UX TEXHUKY BBICTYIUICHUH,

— CcrocoObl YIIPABJICHUsI ayJUTOPUEH,

— OLIEHUTH MOJIEHOCTh UX UJEOJIOTUHU IJIs1 POCCUICKUX yrpaBieHleB. Ham Bcem oueHb yacto
HE XBaTaeT BOZMOKHOCTU OOBEKTUBHOTO CPABHEHMSI.

Koraa Mbl HaxoauMCs Ha TPEHUHTE OMBITHOTO OpaTopa M BedyIIero TPeHUHIOB, ero o0asiHue,
€ro OIIBIT, €0 MAHUIY/IATUBHBIE HABBIKM HAYKMCTO OTKJTIOUAIOT HAII 3IPaBbIil CMBICII M CIIOCOOHOCTD K
cpaBHUTEIbHOMY aHann3y. Kak B qetckoM MynbTdusibme rpo mutoHa Ka v HecqacTHBIX OaHIepIIoroB:
«XOPOIIIO JTU BaM MEHSI BUITHO, OaHJIePJIOTH», «Mbl BUaAUM TeOs Ka!»

A BOT KOrjia TAKMX MacTepoB HECKOJIbKO, MO3I aJaNTUPYETCsl U CIOCOOEH HayaTh BHIOMPATH,
KTO MOHpaBWJICs Oosbiiie ¥ ouemy. M mocie 10 BeICTynaromero HacTynaeT OTpe3BJIeHue U CaMOOCO-
3HaHMUE.

[Mouemy B 3TOW KHHTE MPO KPU3UC PYKOBOAUTEINS 51 TaK MOAPOOHO OCTAHOBHWIICS Ha Synergy
Global Forum? [Totomy, 4TO IMEHHO MOCEIIEHNe TPEHUHTOB 3a€3:KUX 3HAMEHUTOCTEN MOPOXKIAET B
rOJIOBaX POCCUUCKUX YMPABJICHIEB CHIIbHEUIITUI U IOJITO He TTPEK palllaioNUiics] KOTHUTUBHBIN TUC-
COHAHC.

KpacaBuer Anan I1u3 3a Bpems cBOero 2-x 4acoBOTO BBICTYIUIEHHMS pa3BjeKall ayJUTOPHIO
WCTOpHYEH MONUIBIX U HEPUJIMYHBIX kecToB. Ho MHe Oosbllie BCero 3aroMHUIICS pacckas o 6ecco-
3HATEJILHBIX PEAKLIMSX MYKUUH, KOTJ]a OHU BPYT JKEHIIMHAM. AJIaH YTBePKAal, YTO MY KUYMHBI, KOTAa
JTYT, 4acTo 6@CCO3HATETbHO TPOTaIOT CBOE JIUIIO, U OCOOEHHO YacTO TPOTraioT 6e3 MPUUYUHBI CBOM HOC.

AJnaH pacckasbIBaJl 3TO OYEHb BECEJIO, CMEIIHO M aKTUBHO UCMOJb30Ball kecThl. Ho Ha sToM
UCTOpHS HE 3aKOHYMJIACh.

['maBHOE OBLIO MOTOM.

Kaxnpiii BoicTynatonmii nocse Asnana [1uza crapascs caenaTb KOMILTAMEHT OTPOMHOMY 3aJ1y
B Kpokyc cutu Xore.

UYroOwt 3anonHuTh 3a1 10 4500 yenoBek, yHuBepcuteT CHHEPIys MPUrHa TyJa CBOMX CTY-
nentoB. [Ipurnacun nereid-cuport. Jla v B 11€710M B 3aJie KOJIMUYECTBO HE B MOJTHOM Mepe aJIeKBaTHBIX
moe ObUIO 3HAUYUTEIIBHBIM.

Kaxnp1ii BeicTynatomuii — Urope Mans, Pobept Yanaunu, Panucnas Manpanac, Uixak [MuaTy-
CeBUY — OpocaJl B 3aJ1 3BOHKHE U JIECTHbIE KOMILTUMEHTHI. Bbl — muepst! Bol styuivie! Bol — tananTsi!
Bbl Mmosnoptibt!

M noToM akTMBHO TEp HOC ))))

KoneuHO, BO3MOKHO, 4TO Ha CIieHe ObUIM aJUIepreHbl, M BBICTYHAIONIME MPOCTO HE XOTEH
OCKOpOJIATH 3aJ1, CBOMM YMXOM MJIM HaCMOpKOM. Ho mouemy-To miaTku HUKTO He 0cTaBat!
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HeyBaxenue k ciymarensm, akTepcKue TPIOKH, CKPbIThIE HACMEIIIKH HaJl CIIyIIaTeISIMU IaBHO
CTaJIA YaCThIO BBICTYIUIEHUI MACTUTBIX YUUTEJIeW 1O JIUAEPCTBY.

Ocobenno oropaics Paaucnas ['annanac. Yenosek BooOIe He crecHsuics. OH MpsMO CKa-
3aJ1 3aJ1y, YTO CPE/Ii CITMKEPOB €CTh HETJIACHOE COPEBHOBAHHUE, KTO CMOXKET MOIHSATH 3aJ1 (4TOOBI BCe
BCTaJIM), ¥ CKOJIBKO pa3. EcTecTBEHHO, OH HE CKa3ajl, UTO BCE B 3aJI€ yUaCTBYIOT B 3TOM COpPEBHOBa-
HUM B KQUeCTBE MacCOBKH!

A 3arem pacckazal HeCKOJIbKO KpacuBbIX McTopuid. Pagucnas — pantactmueckuin oparop, oH
MIOTPSICAIONINI aKTep, YeJIOBEK C MpeKpacHO nmamsThio. OH, IOX0Xe, JaBHO 3a0bLT 00 MMITPOBU3a-
un. Bee ero qBrkeHwsl, ClIOBa U ICHCTBHS BO BpeMsI BHICTYIIIEHHS OTPETIETHPOBAHBI, OTPA0OTaHBbI,
OTTOYEHBI.

MHe 10BeJoCh BUZIETD €ro BHICTYIIIEHHE B pAMKAX PEKJIaMHBIX POJIMKOB M KOE-UTO ObLIO BBLIO-
KEHO B KaUeCTBE aHOHCOB B CETH.

Ha cuene kpokyc cutu xomna PagucnaB orpadoran Ha 10 6amwioB. Hu omHoli ommoOku, Bee
YeTKO, POJib BbIyYeHa U BbI3yOpeHa.

B yem nipo6iiema? YenoBek Hactosimuil mpodeccruoHan!

[TpoGnema B pesysbrare. Yem HaydaTcs monu ciymatorme PaaucnaBa? Kakomy numepcty?

PanucnaB Bo Bpemsi BBHICTYIUIEHH S JOKa3aJl cebe U BCEMY MUPY, UYTO OH CITOCOOEH MOAHSATH 34T
10-12 pa3, moau OymyT CUaCTIIUBH (IBHO peKOPM). 3pUTeNH, CPEIU KOTOPHIX ObLTH JIIO/IN 3aTlIaTHB-
e 1o 280 ThIC 3a OwiieT, UICKpeHHe BepaT Paguciasy.

Ecnu I'anganac ropoput: «BceTanbre, Beib UMEHHO TaK MOCTYNAIOT JIUIEPHI, BE/Ib Bbl JUIEPHI
— BCTaBaiiTe, 51 BaC BCEX BUKY!»

Jliony BepAT, YTO MMEHHO Tak OO0yvaloTcsl JUAEPCTBY — MOA JIYIKY XHTPOrO KpBICOJIOBA,
BCTaHbTE-CS/IbT€, BCTAHbTE-CAbTE.

A motoM KpbICOJIOB rOBOPHT 32Ty KOMIUIMMEHT, Kak OyaTo Opocaet poiOy AeibgpuHaM B Oac-
CEUH 3a MPBIKOK Yepe3 KOJIbLIO.

Tosnbko TpeHep Aeab(PUHOB AaeT peasibHYIO ceelIKy AebduHam, a Pagucnas [anmanac ket
B 3aJ1 U Yepe3 CEeKyHy aKTUBHO uenieT cede Hoc!

Kak noetcst B necue Cemena CnenakoBa, «dM TPYAHO HAC YBaXarh, IIPU YPOBHE UX JOXOHOB!»

B cBOMX monbITKax HAMTH UCTOUHUK BAOXHOBEHUS U HAYUUThCS JTUIEPCTBY, JIIOAU (PYKOBOAU-
TEJIM, MOJIOZIEKb) HATAIKUBAIOTCS HA «TypY», «aBTOPUTETOB», «yUHUTEJIel», KOTOPbIE CTIOCOOCTBYIOT
(bopMHpOBaHMIO KOMILIEKCOB M JIEMPECCUBHBIX COCTOSIHUI. Takue TPEeHWHIW HAJOoJNro pa3pyuialoT
peaibHyI0 MOTMBALIMIO U JIMIIAIOT YIPABJIEHIIEB ICUXUUYECKUX PECYPCOB.

Jlerkue coMHeHMs peBpaILAIOTCA B 3aTSKHON BHYTPEHHUI IMAJIOT, KOTOPBIM IIEpecTaeT B MOJ-
HOLIEHHYIO (DpYCTpPALMIO, a 3aTEM JETPECCUIO.

B CIIA paBHbIM-aBHO cHsiM kKomenuio «[Icuxonpom mmm [Mpokasuuk u3 [euxymku» o 3Ha-
MEHMTOM IICUXOTepareBTe, KOTOPBII MOTEPsT KU3HEHHBIE OPUEHTHUPBIL, U (PAKTUUECKU CaM pa3pyLLIul
CBOIO Kapbepy.

MoseT Takoe CTpeMJIEHHE K «CMEpTH» HaOJoaeTcss U 'y mpogeCCHOHATIBHBIX YUUTeNeH 1o
Jlunepcry. Hy, ycran yenoBek HaM «TynopbuUtbiM» 20 JIeT paccKasbiBaTh OAHO U TO ke. Hy, xouercs
KaK TO Pa3BJIeYbCsl, BeIb 3TU JEOMIbI HUYETro He 3aMeTHIT.

Kak rosopsat Ha TB, «nurut xaBaer».
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K10 BHHOBAT 1 4TO OeJarh?

Eouncmeennolii  cnoco6  6300pamuvcsi HA  GePUIUHY  NECHHUUBL  —
npeodonesams CIMYNEeHvKY 34 CMYNEeHbKoU, no 0oHol 3a pas. U e npouecce
amozo nodvema Bei enezanno obuapyoxcume y cebsi 6ce HeobxoOuMbvie
Kauecmed, HABbIKU U YMEHUSI, HYICHbIE 0151 OOCHUNCEHUSL YCnexd, KOMOopbiMU
Bot, 8pode 6v1, Huxoz0a He obradanu.

M. Temuep

Hymats! EAMHCTBEHHBI cHOCOO MPEeHOXPaHAThCS OT MAHUMY/ISAIMNA BallliM CO3HAHUEM —
OTYMATD!

JeHpru 3apadoTaiy Bel M BaM peliaTh, Kak MX MOTpaTuTh. Ha KOHIEpT caTnpuka, Ha OOHOBKY
Cynpyre Wix Ha 3HaKOMCTBO ¢ ['aHmanmacom, o yem OyIeT CBUAETEIbCTBOBATh cepTU(UKAT Ha CTeHe !

TpeHeps! OT MpenogaBaHus B By3aX MEPEeXoaaT K KOPIOPATUBHBIM TPEHUHTAM, 3aTeM K y4Ja-
CTHIO B Telleriepejadyax B Ka4eCTBE TOBOPSAIIMX TOJIOB WM BEAYIUX MPOrpamMm. A 3aTeM 3aTeBaioT
YEC no crpanam CHI'. Ha ;xu3Hb XBataer )))

[MomHuuTe, Bbl MOXeTe cTaTh KEPTBOU Takoro «veca»! 3aruiatute 10—60 ThiCAY 3a 3aHATHE,
B 3aBUCUMOCTH OT MaKeTa yCJIyr, U TIOTOM BCE, YTO y BAaC OCTAHETCsl — rpaMoTa Ha cTeHe « S Bujen

Ceituac, ¢ pa3BUTHEM MHTEpHETa, BEOMHAPOB, OHJIAH OOYYalOIIUX CUCTEM, TPEHEPHI IBUHY-
JIUCh B HOBBIM CEKTOP — COOMpaTh 000 C THICSY CIIyIIaTeNlel, BBICTYIas OHJIAMH M 9KOHOMS Ha
KOMaHIMPOBOYHBIX U TOCTUHHIIAX !

OO6paraoch KO BCeM, KTO MTPOYTET ITY KHUTY:

3anomMHuUTe, €CIIM Bbl XOTHTE TOMYYUTh PeasibHble 3HAHUS, UANTE YUUTHCS B MHCTUTYT WU B
aCIIUPAHTYPY, TOJIBKO HE MPOCHKUBATD ITAHBI, & YIUTHCS.

Ecnu BB XOTUTE IOBBICUTDH CBOM IIPO(hECCHOHATN3M, HAOJIOANTE 32 CTAPIIUMH TOBAPHUILIAMHU B
CBOEl cOOCTBEHHOI KOMITAaHUHU Y TIPOCTO JeJIaldTe CBOI0 paboTy Xopoio. HaBblk MPUXOIUT KO BCeM,
HO 4epe3 pa3Hble IPOMEKYTKH BPEMEHHU.

Ecnu BB XOTHTE pa3Bieydbcsi, B3OOAPUTHCS OT PYTHHBI, UIUTE HA TPEHUHT, HO IOMHUTE — 3TO
ITI0Y, 3TO JIEHBI'M, BLIOPOIIICHHBIE HA Pa3BJicUeHHE, Ha «JICTCKYIO UTPy» !

He notomy, 4to TpeHep 1Ioxoi, He MOTOMY, YTO Bbl MIUOT, HE TIOTOMY, YTO Y BaC MOTHBAIIUS
HU3Kasl.

A moTomy, 4TO YeJoBeuecKas ICHXHMKa TpeOyeT BPEMEHHU Ha MEepecTpPOiKy M ajanTaiuio K
HOBOM peaJibHOCTH !

['mymo, 4to BbI ceGe OTKa3bIBaeTe B 3TOM, He JaeTe ce0e BpeMeHH YUUThCS U Hay4aThCsl.

[Tocemenrie KaueCTBEHHOIO TPEHMHIAa CPABHUMO C YKOJIOM HMCKYCCTBEHHOIO aJpeHaJIMHa.
Bcniomuute Becesnbiil v ObICTpBIN (pHITbM «AlpeHanH» co CTeTxeMoM B I1aBHOM posu. Kakue uyneca
OH TBOPHJI, c/iesiaB cebe YKo SMMHU(ppUHA (MCKYCCTBEHHBIN aJpeHasTiH).

Ha tpenunre Bac «BIIThIpUBaeT», Bbl 4yBCTBYETE MOJbEM U SHEPTHIO, TOTOBBI PBATh U METATh,
JOCTUraTh U pa3BuBathcs. Ho, Kak aeiicTBre JII0OOro JIeKapcTBa, CO BpEMEHEM BIIeUaT/IeHUe OT Tpe-
HUHTa MPOXOJUT, BCE BO3BPALLIAETCA HA KPYTY CBOSL. )))

HyXHO nam peryiasipHO «KOJIOThCSI», TO €CTh XOAWTh HA TPEHUHIH, YTO JIENAI0T MHOTHE WU
MCKaTh CBOM COOCTBEHHBIN CIIOCOO HAyUYEHUSI.

JIAN®XAK: EquHCTBEHHBII CIOCOO CHU3UTH MOTEPHU JIEHET OT MOCEIIeH s TPEHUHTA — 3aIli-
CBIBAaTh BCE MPOUCXOMAIIECe Ha JTOPOrol JUKTO(MOH (HEe MOXaJIeTh JAeHer Ha 0OpaOdOTKy 3amucu), U
MOTOM TIepeciyiath 5—6 pa3 B pa3Hoe BpeMms, YToOb MH(OpMAIIMs B Balllel TOJIOBE MPeBPaTHIIach
B 3HaHWs1, 3HAHUS B yMEHHE, yMEHUE B HABBIK !
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I'napa 2. JIngepcTBO U OpraHu3anuoOHHOE
nopeaeHue. ICTOYHNKH KPU3KHCa PYyKOBOAMTEJISA

Bumgbl evluzpoisaromest nocpedcmeom youticmea u manegpos. Yem
ONnblmHee 2eHepan, mem 0oAvUle OH GKAAObIGAENT 6 MAHEEDbl U MEHbLe
youticmea mpebyen.

B. Yepuuanw

VBaxaemsble rocrnofa. Bam, kak pyKOBOAUTENSIM, CTOUT NpUoOpeTaTh (pyHJaMEeHTalIbHbIE 3HA-
HU$, KOTOPBIX 3Ta KHUTA He JaeT. B pamkax caMopa3BUTHS U OCO3HAHUS 3aKOHOB YITPABJIEHUS Yeso-
BEYECKUM COOOIIECTBOM MOJIE3HO MPOCIYLIATh KYpe JeKIMi o TeMe «OpraHu3aljioHHOe MoBejie-
Hie ¥ aepctBox» (OIT). DTa HayvHast QUCHMIUIMHA MBITaeTCs] 0OOOLIUTH 3HAHUS YEIOBEUeCTBa 00
WCKYCCTBE YIpaBJIEHU JIIOAbMH, OObEIUHEHHBIMU B I'PYIIIIBL.

Bonblas yacte AaHHOW IM1aBbl OyAeT MOCBALIEHA BO3MOKHOCTAM IO3HAHUS OPYTUX JIIOAeH
Hay4yHbIMU MeTofilaMH. BBl y3HaeTe, 4To peajbHO HayKa MOXET y3HaThb O YeJIOBEKEe WM O TpyIIe
mozeit. Hackomnbko 3Ta nH(popManus TpyaHO coOMpaeTcsi, HACKOJIBKO OHa ycpenHseMasi. Bol yoeau-
TECh, KaK JAJIEKO TO 3HaHHME OT KakJOIHEBHBIX HYX]l PYKOBOIUTEIISI KOJUIEKTHBA.

Bam, 4yToOBI PyKOBOIUTB JIOJbMH, YACTO JOCTATOYHO IPOCTO IMOCMOTPETh Ha YEJIOBEKA, U BbI
yKe 3HaeTe, KaK 1 4TO HYKHO JIeJIaTh JUIsl ero NoOyKIeHus K Tpyay. Hayka «HBIpsieT» 3HAUMTEeSIbHO
r1yOXe, YTOObl CHU3UTH BIUSTHUE JIMYHOCTHBIX (DAKTOPOB U TOOUTHCSI yHUBEPCATBHBIX IIPOBEPSEMBIX
U MOZITBEPIKAAEMBIX PE3Y/IbTAaTOB. A B pe3y/IbTaTe, MojlyyaeMasi HayuyHast WH(OpMaLKs MPaKTHUECKH
HE UCIIONb3YeTCsl Ha PealbHOM ITPOU3BOJCTBE UM YIIPABJICHUH MPeJIPUATUEM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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