AH XanbnepwH

Ton-meHeaXxepbl
NHTepHeT-

Kopnopauum

UcTopuun ycnexa




Au XanerepuH

Ton-menexxkepsl UHTEpHET-
kopnopamuun. Ucropun ycrexa

«-Tpenn»
2017



Xauabnepux .

Ton-menemxepsl IHTEpHET-KOpiopanumii. Mcropun ycriexa /
A. Xanpnepun — «U-tperig», 2017

Knura «Ton-mMeHemxepbl UHTEPHET-KOpIopalyi. Micropuu ycnexa» npoivBaeTt
CBET Ha TO, KaK Be[ylllMe MarHathl VIHTepHeTa MpOKJIaJbIBaIi CBOU My Th K

BJIACTH, 3aBOEBBIBAIN C(pepPy MUPOBOM IKOHOMUKU U COCTABJISLIIA MUJUIMAPIHBIE
COCTOSIHUSA MTPAKTAYECKU C TOMOIIBIO MIETYKA MBIIIKU. BBUIO OMpoIeHo okono

150 gesnoBek, 3aHATHIX B AMEKTPOHHOM OU3HECE /JIsl BBISICHEHUS TOTO, KaK

UM YJIQJIOCh IPOOUTHCS B JIMIUPYIOIIHI KJIacC ONIECTSIIUX PYKOBOAUTENEN,
KOTOPBIE OTOPOCUJIM CTapble MEeTO/IbI BeJIeH!s1 OM3Heca M pUCKHYJIM TIOCTaBUTh Ha
CBEpXbECTECTBEHHBIE BO3MOKHOCTH On3Heca B MnTtepHete. Llens onpoca: co3aath
MOJIE3HYI0 U HEOTPA3UMYIO TI0O MOTUBAIIMU KHUTY, OOOUTHUCH O€3 KOTOPOi, He MOKET
ceOe TO3BOJIUTH HUKTO B MIHTEepHeTe.
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An XaabnepuH
Ton-menex:xepsl UaTEpHET-
kopnopamuu. UcTopuu ycrexa

MoTuBupYyOIIMe BbICKaA3bIBAHUU M3BECTHBIX JII01el

e [IpoBeanTe JOCTATOUHO BPEMEHH PSAJIOM C YCIIEXOM UM HeyJlauel, U Bbl y3HAETE LIEHY BO3MOX-
Hoctu. — [lein JlantoH, Gu3Hec-00603peBartelib

® TpyaHO pourpeiBaTh, HO rOPA3/10 XyKe HUKOI/A HE MBITaTbCs BHIUTPpaTh. — Teonop Py3Besnbr.

o 5] He 3HaIO KJTI0YA K YCIIEXY, HO KJTI0Y K HeyJjaue — MbITaThCsl yTOAUTh Kaxaomy. — bt Kocou.

e CrocoOHOCTh K KOHIIEHTPAIIMM M TPABHJIBHOE KCIOMb30BaHUE CBOETO BPEMEHU PEIaioT
Bce. — JIn dkokka.

e CBobona B cmenocTu. — Pobdepr dpocr.

e Ycriex Ha 99 % cocrout u3 Heynad. — Coxupo XoHAa.

e Eciy Tl MOKEIIbL MeUTaTh 00 3TOM — Thl MOXKEILb 3TO clejiaTh. YOIT JucHeR.

e 51 Mor ObI Ha3BaTh COTHIO JIIOJIEH, KOTOPBIE HE 3HAIOT, YTO €CTh TAKOE CIIOBO — «HEBO3MOKHO.
I'enpu Popa.
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BBenenne

WHTtepHeT pacnpocTpaHuiicst ObICTpee, YeM MPOMBIIUIEHHAs PEeBOJIOLMs, HayaBliasicsa B 18
Beke. OOBbEM JIEKTPOHHOM TOPrOBJIM 3aHST BaKHOE MECTO B BaJIOBOM IPOYKTE CTPaH BCErO MUPA.

Kunra «Ton-MeHeq:kepbl HHTepHeT-Kopniopanuii. Vicropuu ycnexa» npojMBaeT CBET
Ha TO, KaK BeAyllre MarHaTbl VIHTepHeTa nMpokJiaJpiBaji CBOW MyTh K BJIACTH, 3aBOEBBIBAIU Chepy
MHUPOBOI 9KOHOMHUKHU M COCTABJISUIM MUJUIMAPAHBIE COCTOSIHUS MPAKTUYECKH C MOMOILBIO IIEeTYKa
MBIIIKU. Bbuto onpomeHo okono 150 yenoBek, 3aHATHIX B IEKTPOHHOM OM3HEce /ISl BBISICHEHUS
TOTO, KaK UM YAAJIOCh TPOOUTHCS B IMAUPYIOIINIA KJIacC OIECTAIINX PyKOBOAUTEINEH, KOTOpble OTOPO-
CUJIA CTapble METO/Ibl BeJIeHUs1 OM3Heca U PUCKHYJIM MOCTaBUTh HA CBEPXbECTECTBEHHBIE BO3ZMOXKHO-
ctu 6usHeca B MHTepHerte. Llens ompoca: co3narh Nojae3HyI0 ¥ HEOTPa3UMYIO 110 MOTHBALIMK KHUTY,
00oiiTHCh 6€3 KOTOpOH, He MOKET ceOe O3BOIUTh HUKTO B MIHTEpHeTe.

Yuras o 60prde u nodenax kopudees Mureprera Takux kak Tumoru Kyrn u3 Yahoo, Ctus
Jxo00c u3 Apple, Jlappu Dmmrcon u3 Oracle, niu o nosiBUBIIMXEs! HEAABHO, HANIpUMep Kak Maprapert
Burtman, BBl unTaeTe cepbe3HyI0 KHUTY O TOM, KaK HayaTh U MOIEPKUBATh IEKTPOHHBIA OM3HEC,
BKJTIOYAIONIYIO B ce0s1 BCE OCHOBHBIE STAIlbl OT TOPrOBJIM M MapKETHHTa 0 TEXHUYECKOro odecneyve-
Hus. Kak ropoput aBrop uaen Ckott Kyk: «Bce J0/KHO NOMyYnThCs, HO IPH HAJTUYMU YeCTONI00U ],
(anTaznM U TOCTOBEpHOU MHGpOpPMaIVK (MMeeTCsl B BUIY 9Ta KHUTA), SJIEKTPOHHBIN OM3HEC BO3MO-
’KEH €CJIM UCIIONb3YeT JIyYlllue U3 ITOro».

KHura o BbICHINX PYKOBOJHTEJISIX, KOTOPasi pAaCCMaTPUBAaeT KOMITBIOTEpHOE OyyIee —
OT 000PYIOBaHMSI /10 TPOrPAMMHOI0 OOeciedeH s — 9TO 00s3aTeIbHOE YTEHUE [UIS TeX, KTO MCIOb-
3yeT TEXHOJIOTMM B OM3HEce CerofiHsl WM IJIAHUPYET UX UCIIOIb30BaHUe B OyIylIeM.

KHura noOy:xaaer K IefCTBUIO U U3J1araeT NocjaeoBaTebHOCTb ASHCTBUI, KOTOPbIE oOecrnedaT
ycriex TeM OM3HECMEeHaM, Y KOTO XBATHUT ITPOHHUIIATEILHOCTH CIIEJOBATh IPOIOKEHHOMY €10 KYpCY.

ITOT 3aMevaTeIbHBII KJIaCC HOBBIX MUJUIMOHEPOB NIEPEBEPHYJI BCE CYILECTBYIOIIUE JEJIOBBIE
CTPYKTYPBI, BApeOe3ru pa3ouil cTapble MPeACTaBIeHNs O BeJeHUH OU3Heca, KOTOpbIe TaK A0JIro 00b-
eVHSLUTA OM3HEC-/IUTYy Bcero Mupa. VX morons 3a nmpuObUIbI0 He Oblla BhI3BaHA JKEJTAaHUEM MMETh
MHOT0 (haHTACTUYECKHX JOMOB, MAIIIMH, JIETaTh HA COOCTBEHHOM PEaKTUBHOM caMoJieTe. «Y Hac HeT
IIPUBBIYKH, BbI3bIBAIOIIIE TPATUTH JAEHBIY, KaK Y MIJIJIMOHEPOB Ipouuioro, Bpozae ['oBapaa Xbio3a», —
ckazan [Ixeiicon Paur, ypoxenen, CHIMKOHOBOW JOJMHBI, BJIAJIENEL] HECKOJIBKUX KOMMEPUYECKUX
caiiToB. «Hac Tonkaer xeaHue NMpOIBHKEHUS B 3TOM TEXHOJOTMYECKOM UCKyLIeHHOM Mupe. Ham
OoJIbLIIe HPABUTCH JIeJIaTh UCTOPHIO, BAMATD Ha mporpecc. Y eciu Bbl 3TO AenaeTe YCHEelHo, AeHbI U
Y yBaK€HHE HEOTBPATUMO MPUAYT K BaM».

Ecnu Bbl XOTHTE YBEMUUTH CBOM JOXOM, UJIM, TP OCHINASCH MO yTPaM, paJoBaThCs MpeacTosi-
1iei paboTe, UM CTaTh 0J1eCTSIIMM PYKOBOHUTeJeM — 3Ta KHUra Jist Bac. KTo 3Haer, MoxeT ObITh
CKOpPO BBl CMOkeTe 0CBOMTh CeTh HapaBHE C JIy4IlIUMU !
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:x03e¢ be3zoc (Amazon.com)

[Tpu B3MIsANE Ha3aj, Ha UcTOpuio VIHTepHETa M ero MepBOMPOXO/IEB, OOJIbIIe IPyrux o0pa-
maet Ha ceOs1 Buumanue ums [Ixed Besoc, maBa Amazon.com. OH cuuTaetcsi Haubosee yaadui-
BbIM MOJIOZIBIM pyKoBoauTesneM. Ero nesus — yaoBiIeTBOPEHUE MOKYIATeNsA Ha IEPBOM MECTE U 3TO
camoe m1aBHoe. Tornaa, yBepeH be3oc, HamuHble nosBATCA aBToMarnyecku. Ero cucrema 4pesBbl-
YaifHO MOIYJISIPHA CPEeU CITYKAlUX, C KOTOPHIMHU OH OOIIAeTCsl IMYHO.

«OH mo6UT, 4TOOBI €r0 Ha3bIBAIM IO UMEHHU U XOUET, YTOOBI IO MPUXOAWINA Ha padoTy C yI0-
BOJIbCTBUEM», TOBOPUT MEHEIKep KOMITAaHUH. «B 3TOM 3aKImioyaeTcst ero HeOOBIYHBIN CIIOCO0 JIe1aTh
ousHec. U on padoraert. Ero 3apasuresbHasi yJIbIOKa U MATbUUIIIECKHIA IOMOP OOHOBHII KOMITAHUIO U
CO3/IaJI HEBEPOSITHO CJIaXEHHYI0, TieJieycTpeMyIeHHyo KoMaHy. [Ixked yBepeH, 4Tto B paboTe KOM-
MaHUM HET HUYETO CKYYHOro. B UTOre 3TO BBIFOHO U BECETIO».

besoc poc B Helo-Mekcuko, B Texace u ®nopuje, JIeTHUE KAHUKYIIBI IIPOBOAMI Y JEAYLIKU
¢ 6adymkor Ha panuo B IOxHOM Texace, riie B ero 00s3aHHOCTH BXOIVJIM PEMOHT BETPSIHOW MeJlb-
HUIBI M KacTpalys KpPyMHOro poratoro ckota. OH okoH4YMI [IpUHCTOHCKUI YHUBEPCUTET U MOJY-
YWJI JUIUIOM MHXKEHEpa MO KOMIBIOTEPHBIM TEXHOJIOTUSAM. YeTslpe roga OH MCCIIeI0Bal BO3MOX-
Hbl€ UCTOYHUKHU JOXOJOB, BBISICHMB, UTO KOJMYECTBO MOJb30Baresield MHTEepHEeTa TOJNbKO 3a OAWH
ro BeIpociio Ha 2,3 %, OH pemw OCHOBaTh CBOI KoMmaHuo. OH Opocui padoTy, ¥ POIHUIIACH
Amazon.com. «§ 3Haw, 3T0 ObUT 3BE3[HBII IAHC», — TOBOPUT be3oc. «Eciu Obl 51 ymycTu ero, s
skasest Obl 00 3ToM 10 80 ner»

be3zoc u ero ;xena MakeHcu nepeexanu Ha cBoeM 1ieBpoie u3 Texaca B Cuati, riae v Havyanu
3TO PUCKOBaHHOE Mpeanpustue. CerofHs KOMIAHUs yke MPeBpaTWIach U3 MPOJABLA KHUT, MY3bIKH
Y BUJIEO B caMblil OOJBIIION TOProBbIi 3as1 MUpa. Kpome nHBECTHPOBaHMS B TOPrOBIIIO MPOAYKTAMU
Y JIEKapCTBAaMU, BBE/IEH HOBBIN BUJL YCIIYT — «Z-Shops» rae KaxIplil MOKET 3ape3epBUPOBATh MECTO
Ha CaiTe W MpoAaBarh TO, YTO XOYET.

B 1999 rony, o pesyasratam roiaocoanus «Time Magazine» be3oc cTaHOBUTCS 4YeTBEPTHIM
caMbIM MOJIOJIBIM YEJIOBEKOM roza (emy Bcero 35). EMy npeamecTBoBau:

Charles Lindberg, 25 nert, B 1927 roay; koponesa Enuzagsera 11, 26 ner, B 1952 rony, Maptun
Jliorep Kunr, 34 rona, B 1963 rony. Time Ha3zBan be3oca «BeIMKKAM NEPBONPOXOALIEM U PEBOJIOLM-
OHEPOM — FOPAOCTHI0 KOMIITAHUU, KOTOPYIO OH MPEJCTaBIsieT U, 6e3yCIOBHO, KOPOJIEM JIEKTPOHHOTO
ousneca. [Ixed Besoc caenan Gosnpliie, 4em MPOCTO CO3/AaT AMEKTPOHHYIO MOuTy. OH MOMOT OCTPO-
UTbh OCHOBAHUE HAILIEro OYIyILEro».

B Hacrosmee Bpems beszoc crout 6onee 10 MuutmapaoB. Mel IpUBOANM HEKOTOPbIE COBETHI U3
Pa3HBIX UHTEPBBIO, TaHHBIX MUCTEPOM be30coM B pa3Hble ToJbl U1 KaXkJI0r0, KTO XOYET 3aHUMAaThCs
ouzHecom B MHTEpHETE M U1 OyIyIIMX PYKOBOAUTESIEH JIEKTPOHHON TOPrOBIIN:

«B Hawteii komnanuu Mol 3aHUMAEMCSL eM, Umo dendaem 0onee Ne2KOll C8513b MeXCOY uumame-
ASAMU U KHU2AMU, UBO0AMENSIMU U NOKYNAMENSIMU.

«Kou, Kk ycnexy 6 ousnece no Hnmepnemy onst 1000t KOMRAHUU 8 MOM, UMoObl OCO3HANb
HeoOX00UMOCHb ONPEOeNeHHbIX YCUML. A 3mM0 Hosble mexHonrozuu. Heobxooumo onpedenumvcs 6
MOoM, KAK MONCHO 00ecneuums HAOeNCHOe, MEepooe UeH0B8oe npednoxcetue 0as nokynamens. Jroou
nokynaiom ¢ Amazon. com nomomy, 4mo Y Hac 6oALULON 8bIOOP U YCMOUMUBAS CUCTEMA CKUOOK 8
couemanuu ¢ uHgpopmauueli 0 KHuzax u yooocmeom 00CmasKku mosapos 0omou uau 6 oguc. Ecau vl
HamepeHbl NPeONONCUMb YMO-MO DoAee NPUBLIUHOE, HANPUMED, KAmanoz 8 euoe KHuzu, mo 3mo He
S18N151€MCSL OUEHb YEHHBIM NPEONOHCEHUEM.

«O0uH U3 Hawux nokynameneli — uzeeCmuulil naperv no umenu bunn I'etimc. On 2oeopum,
umo nokynaem ¢ Amazon.com, max Kax y Hac 60avuoil 6b100p, YyoooHo u Hadexcro. Mue kasxcemcs,
OH NePeuUCAUN 8Ce OCHOBHbIE NPUUUHBL 015l NOKYNOK Y HAC, KpoMe OOHOU — Y HAC camasi WUPOKAas
cucmema cKUOOK 8 mupe».
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«B 06biutom Ousnece MHO20 CUN YXOOUM HA PEKAAMY NOCPEOCMEEHHBIX MO8aApo8 U ycaye. B
NEKMPOHHOM OU3HECe NPOONEeMA 8 MAMEPUANLHO-TNEXHUMECKOM 00ECNeUeHUU U CAYHCOe 3aKA308 MO
camas Henpusmuas. oonacmo. boavuuncmeo HaAUUHAIOWUX KOMNAHULL MPAMsIm éce CUNbL U CPeo-
CMea Ha Co30anue OMAUMHOZ0 Calima, HO He Mo2ym 0OCMasuns mosap nokynamento. Baxcro, umo
nokynamenv npuxooum nepevim. Cro60 KAuenma Modicem, KaK co30amv, mak u papyuuns eauy
Kkomnaruto. OHO 516151emcsi OUEHKOLL padomel Hauteli KOMRAHUU.

«Ecau mot pabomaem xopouto u kaueHmvi 00604bHbL, UX 1060 ¢ Cemu 6 COMHU pa3 CUNbHEE,
ueM 8 peanbHOM Mupe.

«Mbi 6 nauane nymu. Hnumeprem xax 6onwviuoli cepuan.

Mhrozoe yorce cayuunocs, HO MHOZ20 ewe enepeou.

Licegp bezoc, CEO' Amazon.com

' CEO - oOlienpuHATas aHrmMiickas abopesuarypa chief executive officer, GykBaJbHO, «CTapIlIii UCIIOTHUTEIBHBINA OhULEp»,
poccuiickuii aHasor reHepanbHeiil qupekrtop. (ITp uM. nepes.)
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:xon YemoOepc (John Chambers, Cisco)

I[MepBoe BrieuatneHue ot [Ixona YemOepca — 9T0 OUeHb-0UESHb 3aHATOH MPEYCIIEBAIOIINIA YesIo-
BeK. Kak ImpaBujio, KpyIHbIX pyKOBOAUTENIEN PEIKO MOKHO YBUIETh BHE IVIABHOTO yIIpasiieHusa. OHu
CJIMILLIKOM 3aHATHI, 4YTOObI 001aThcs ¢ «Hapoaom». Ho Ixon YemOepc He Takoid. OH Ha JpyKecKon
Hore oyt co Bcemu B Cisco. [IBepb ero ouca oObIYHO OTKpBITA 151 Kosuier. OH NmoOykaaeT ux
BBICKa3bIBaTh CBOe MHeHue. 1 ceronHs, Kaxkercs, JI0OOH UMeeT CBOe MHEHHE O JIMYHOCTU [[)xoHa
Yembepca, ero odpase K1U3HH, TAKTHKE B OM3HECE, €0 MOTHBAX M KaK €My ClieqyeT oOpararbest co
CBOEW OTPOMHOM yIaYyeil.

Kt0-TO cumraer, 4to (pMHAHCHpyeMBble UM MTPOEKTHI OYeHb OOJIBIIE UM OYeHb PUCKOBAHHbIE.
Wi roBOpSIT, YTO OHM HYKHBI €MY TOJIBKO JUTSl pactpeHust peiHka Cisco, in, 0cOOEHHO, 111 TOfI-
AepKaHusl UMUK, co3aaHHoro npeccoit B 2000 romy, Koraa OH BpeMEHHO MPUHSUT KOPOHY Oora-
teriero CEO B Mupe ot busuia I'eiitca u Jlappu nimcona.

«He nymaro, yTo MHOTHME 3aBUIYIOT MonoxenHuio [Ixona YemOepca», — TOBOPUT (PUMHAHCOBBIN
anamuTuk 13 Helo-Vopka uapio Pozec. «OH TOABMICA HUOTKYJA ¥ HEOKMIAHHO CTANl MOTYIIE-
CTBEHHBIM PYKOBOAMTENIEM MUPOBOTO YpoBHs1. X0Ts y busua I'efitca Toxke ecTh CBOM IPOOJIEMBI, HO
y HEro MHOTO IOYMTATeSIel U OH CTaJl KY/IbTOBOM (PUTypOil He TOJIbKO B AMEpHKE, HO 1 BO BCEM MUpe.
OH sBIIsIeTCS] MUIIEHBIO JJ11 MHOKECTBA Iy TOK. Terneps e Oosbllie BHUMaHUsI 0OparnaioT Ha [koHa
YembOepca, yenoBeka, KOTOPBIH JTIOOHUT BCe JesaTh 3a CIIEHOW M 1aKe BIIOJIOBUHY HE SIBJISIETCS TAKOW
KOJIOpUTHOU (burypou, kak bun I'eiitc. 910 MOKHO cpaBHUTH co cMeHoM PoHanbaa Penrana [Ixop-
nxeM Byniem B kauecTBe npesujeHTa. by 6bu1 Oosee cKyuHbIM U He 00ajain odbassHueM Peiirana.
U nipecca 1 Hapox ObUIM yOalOKaHBbL.

JxoH Yembepc He yKJ1apIBaeTCsl B CIIMCOK TUIIMYHBIX YIAWIMBBIX pyKoBoauTeNei MHTepHeTa,
HAYMHABIIUX C MAJICHBKOTO JOMAIITHEro OM3Heca U3 HUYero 1 OOPOBILMXCS 3a CBOE J1e10. BosbiH-
CTBO KOMIIBIOTEPHBIX MarHaTOB HauyaJld C KOMIIbIOTEpa B COOCTBEHHOM rapake, kak [Ixed besoc.
JxoH YemOepc HuKorga He ocHoBbIBa Cisco Systems, U HUKOI/Ia He padoTajl C €€ OCHOBATESAMM.
OH He ObLT 3HATOKOM B KOMIIBIOTEPaX, KaK OOJBIIMHCTBO yIAWIMBBIX pyKoBOoAMTENel. B neficTu-
TEJILHOCTH, eIlle HECKOJIBKO JIET Ha3a/l OH Jlake He 3HaJ, KaK BKJIIOYHTh Kommbiotep. FOpuct 1 MBA?,
OH He 3HaeT TEXHUYECKYIO0 CTOPOHY IPOAYKTOB, KOTOpbIE IPOAAET ero KomnaHus. Kak xe 3ToT CKphIT-
HBII1, UYyBCTBUTEIbHbIN U 3aCTEHYMBBII YEJIOBEK CTaJl JIyUIIMM CPEAU PYKOBOJUTENeH BO BCceM MUpe?

«OH XMBeT, padoTaeT u JIIOOUT 110 CBOMM IpaBUJIaM», — TOBOPUT OBIBILIMIA CITy:Kall[MiA KOMIa-
HuM [I)xoH MarenoH. Ml HUKTO He crpalliMBaeT ero, 4to oH Jesaer. Ero neBus s ciykalmx — Tex-
HUYecKoe oOecrieueHre 3a BaMu, Ou3Hec — 32 MHOI. U 310 paboTaeT Maruyecku».

YembOepc, chiH ABYX Bpauedd 3 YapibcToHa, 3ananHas BupmkuHus, moOuT nepkaTh JBEpH
CBOEro ouca OTKPBITBIMU M OBITh JOCTYITHBIM ISl COTPYAHUKOB. B OKpykarorieil ero o0cTaHOBKe
Ha CaMOM JieJleé HET HUYEro MOKa3HOro M HUKTO Obl HE JI0rajiajcs, MoceTuB ero opuc, 4to nepes
HMM OJIMH M CaMbIX OOTaThIX PyKOBOOMTENEH B Mupe. EqUHCTBEHHOE OKHO BBIXOAMUT B KOPUAOP, H,
KPOMe HECKOJIbKMX CEMENHbIX KapTUH, 3[1€Ch HET HUYEro Takoro, yto Yemodepc Mor Obl ¢ TOPAOCTHIO
ITPOIEMOHCTPUPOBATh U IIPOU3BECTH BIIEYATIIEHUE HA MOCETUTENS. «[[)KOH — ITPOCTON NIapeHb, OH HE
CMOTPHUT CBBICOKA Ha CBOMX COTPYAHUKOB», — CKa3al OOuH U3 paboTHUKOB Cisco. «OH naeanbHbIiA
[IpUMep TOro, KaK CEroJHs JOJIKEH AeHCTBOBaTh PyKOBOAUTENb. [103TOMYy COTpYIHMKM KOMIIAHUM
YXOASAT PEAKO.

MeHe MHOTro pa3 npeiaraiy 6osee BHrogHyio padoty, Ho noka [IxoH B Cisco, 51 Oymy padboTtarhb
31ech. JIKOH 3acTaBIisieT HaC YyBCTBOBATH Ce0sl OMHOM OOJIBIION CeMbeii».

YemOepc peaKo 3alyMbIBaeTCsl O CTUMYJIaX U MOTHBAX, OOYC/IABIMBAIOIINX €r0 KOPHOpaTUB-
Hble nercTBus. Tak kak Cisco mpogokaeT CTPEMUTEIBHO pa3BUBAThCA U JOMUHUAPOBATh HA PHIHKE

2 MBA — master of business administration, MAarucrp AeJIOBOro aJMUHUCTPUPOBAHUS (aHIUL.) (IIPUM. IIepeB.)
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CITyCT$I IECSITh JIET TIOCTIe BHIXOJA Ha MyOIUYHbIE TOPIH, OHA IPUOOpEsIa CaMylo BBICOKYIO KaruTaJIH-
3alMI0 TI0 CPaBHEHMIO C JII0OOW KOoMIaHuel mupa, rnocie Microsoft. «Eciu 661 He YemOepc, 3Toro
HUKOTI/1a Obl HE CIyYMJIOCh», — paccKasbiBaeT MareioH. «9T1o ObUT UaeaibHbIi coo3. [louemy xe
apyrue koMmnanuu B MIHTepHeTe He Tak yaawinBbl? [IpocTo MOTOMY, YTO TEXHUKHU TBITAIOTCS OBITH
OousHecMeHamu. ITo He cpabaTbiBaeT. HeoOXoqum Takol onbITHBIN OM3HecMeH, Kak [xxon Yembepc,
MpUHUMAIOIIUI Ha ceds ynap. IHxeHepoB He 00yJyasii BeAeHHIo e MHoriue KOMIIaHuM 0O0aHK po-
THJINCh, IOTOMY YTO OHM HE MOOECTOKOMIUCH O TOM, YTOOBl HAHMMATh HE TOJIBKO WHKEHEPOB, HO U
YCTIEIITHBIX,, HAJISKHBIX OM3HECMEHOB> .

Hecmotps Ha cBoe BusiHue Ha Yorn-Ctput, Cisco He CTpeMUTCs TTPUBJIEKATh K ce0e BHIMa-
HUe o01ecTBa, Kak Yahoo u Microsoft. MHoOrue jgaxxe HUKOIIA He CIBIIAIM 00 3TOM KOMITAHWH.
OpnHa W3 MHOTMX KOMIIAaHMM, 00pa3oBaBIIMXCs B Hadasle 90-X u3 oraeneHus MH(POPMATUKU TMPU
Cranndopackom yausepcutete, Cisco IPOM3BOAUT Takoe 0OOPYIOBaHUE U IMPOrpaMMHOe odecre-
YeHue, KOTOpOe PEeJIKO HYKHO MOJIb30BaTeNsIM MEPCOHATIBHBIX KOMITBIOTEPOB B JOMAIITHUX YCIOBUSIX.
VX mpomyKT — ISl cCaMbIX UCKYIIEHHBIX BO BCEMHUPHOU CETH TNepenaur JaHHbIX. 1 «BcemupHas» —
3710 KJoueBoe cyioBo. Cisco ropasjio mmupe npejacrapieHa B Anonun, yem B Coeaunennsix IlltaTax,
YHUKQJIBHOE sIBJIEHUE JJIs1 9TOM KOHCEPBATUBHOM HAIIWH.

«SINOHMST OYeHb Cephe3HbII KOHKYPEHT U TIOYTH HEBO3MOXKHO MOJJIEPKUBATH CBOE TOCIION-
CTBO Ha €€ pbIHKe», roBopuT Jlunus [JopdpmaH, aMepuKaHCKUI CTpaTer SKOHOMUYECKOTO Pa3BUTHS
Nutepreta. «Ho Cisco criocoOHa ObICTPO 3aMEHHUTh YCTAPEBIIUHI MPOAYKT, YTO 3[I0POBO 3aTPYAHSCT
BHEJJPEHUE ISl KOTO-JIMO0 elne».

Crpaterus pazsutusi y YemOepca mpocTa: OH MOKYINaeT Bce HOBbIe pa3paOOTKH U yCOBEPIIIEH-
CTBOBaHMS1, KOTOPbIE MHXEHEPHI KOPIOPALIMH HE MOTYT CO3AaTh CaMU. DTO 00eCreYrBaeT MHOKECTBO
BO3MOXXHOCTel. Ecin, Hanpumep, Kakasi-To HAYMHAIOIasi KOMIIaHH S CTOUT Ha IPAHU BBIITYCKa HOBOTO
MPOIYKTa, TO BCKOpE MBI YBUIMM ee Ha pbiHKe nof uMeHeM Cisco. Kopriopaius Takxe UCTosb3yeT
TIOIJIONIEHUS AJ151 TOTO, YTOOBI 3AIOTy YU Th TAJIAHTHI JIIs BCeW opraHu3aiiu. Takum mpuMepoM sIBJisi-
ercst Mukenanxeno Bonmu (Michelangelo Volpi), Buiie-npe3ueHT KOMITaH|Y IO Pa3BUTHIO OM3Heca,
’KU3HEHHO BaXKHBIH JIsI KOMIIAHUM Y€JI0BEK, OCYIIECTBIISIONINI TTOMCK HOBBIX OOBEKTOB MOTJIOIIEHHU ST
niist Cisco. o Toro, Kak oH nosiBujics Ha cuiene, Cisco mpuoOpeTasia JUIlb HeKOTopble Komnanuu. C
1993 roaa, korjaa B KOMITAaHUM MOSIBUJICS Bomu, oHa mprcoeIMHuIa MHOKECTBO KOMITAHUT.

«5] cunTalo, 4TO BBl HACTOJIBKO CHUJIbHBI, HACKOJIIBKO CHJIBHO Ballle OKPYXKEHUE», cKaszal Yem-
oepc. «ITO OTHOCHUTCS HE TOJBKO K OM3HECY, HO U K KM3HM BooOIIe. MHe MoBe3/o, Y MeHsI OTJINY-
Has MoAePKKa U KOMITETeHTHbIe cOTpyAHUKH B Cisco. To oueHb oO1eryaer Moo paboTy U CO3/1aeT
KOJUIEKTUB, 00JI[IAIONIel BHICOKOW MPOLYKTUBHOCTHIO. [IpH TakuX yCIOBUSIX HE MPUXOAUTCS OIJIs-
AbIBaThCs Hazald. Beerma crpemuiibes Briepe. . .»

Camoe 1ieHHOe KayecTBO YemOepca — ero cnocoOHOCTb OBICTPO pa3BUBaTh OM3HEC U TIPU STOM
u3berath OMMOOK, KOTOpBIe MOTYT JOporo crouTb. 1o Toro kak Yemobepc nepemten B Cisco B 1991
rofly C mpeaplayieit padotsl o npoaaxam B Wang u IBM, koMmaHus 3aHUMAaIach KOMMEpIUII-
3armeit iHTepHeTa, co3/iaBasi MaplipyTU3aTophl 1151 NiepeJaur UMPOBbIX CUTHATIOB BO BCEMUPHOM
cer. YemOepc mpeoOpa3oBal ee B KOMIIAHUIO MO MEPEKII0YEHHIO, 3aTeM B IIU(POBYIO CEPBUCHYIO
CITyk0y, B3aMMOZICHCTBYIOIIYIO C KOHEYHBIM MOTpeOUTENIeM, U, HAKOHEII, B CETEBYI0 KOMITAHUIO JIaH-
HBIE\TOJIOC\BH/IE0, COMIEPHUYAIOIIYIO C KPYITHBIMHA KOPHOPAIMSAME U ONEPEXKAIOIIYI0 TAKUX CTOJIIIOB
kak Nortel Networks u Lucent Technologies.

«Yembepc — MacTep BBIYUCIATH OOJIBIIKE PHIHKU M HOBbIE BO3MOKHOCTH», CAMTAET aHAJIMTUK
WNurepuer-unBectunmit Jlappu ['obeitn. «[IpuynHa ero yqawimBoCT! B TOM, YTO OH HUKOT/IA HE TIOYH-
BaeT Ha JaBpax. OH pBeTcs BIiepe], CTPEMUTENILHO U OCTOPOXHO. BO3MOKHO, OH camblil JTyUIInii U3
BCeX, Korjaa-imoo padorapmmx B MaTepHET-KOMManusx. o Hero y Cisco ObU10 MHOTO Mpo0iem, 1
OHa OYEHb HYXJaJach B IpeoOpazoBaHun U (puHaHcupoBanuu. [Jxon Yembepce ObICTPO CripaBUIICS C
npoGieMaMy KOMIIAHUM, U OHH OOJIbIIIe HE BO3BPAIIAIUCH K STOMY».
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Korga Yembepc Bce-Taku ommodaeTcsi, eMy U3BECTHO JIydllle IPYTUX, Kak ObICTpee NCIPaBUTh
ommoky. Hanpumep, B Hauase 1999 roga oH 3asBWII, YTO €ro OOBIYHBIN TenedoH, CTOSIIUN Ha ero
CTOJIe, IOJKEH MCUe3HyTh uepes 12 mecseB. «Eciu Bce nmoiaeT no miaxy, yepes rofi OH MHe OOJIbIIe
He OyJieT HyKeH», — 00BSICHUII OH XypHamcty. Yepes rox, B Mapte 2000 rona, crapsiii TesniepoH Bce
erte cTosi1 Ha cTosie. YemOepc cpouHO BEpPHYIICS K YePTEKHOM I0CKE U UCTIONB30BaJl 3alIaCHOM BapH-
aHT. OH TOpXKeCTBEHHO OOHAPOIOBAJI IJTaH O(PHCHON TesleDOHHOM CHCTeMbl, OCHOBaHHOW Ha MHTep-
HeT TexHosmoruu. HoBast cuctema omkHa ObUla MEPEeBOAUTD TOJIOC Ha JEKTPOHHBIN sI3bIK MHTEp-
HeTa U 9TO, HECOMHEHHO, BHITOJIKHYIIO Obl Cisco Ha BepIIMHY OypHO Pa3BUBAIOIIETOCs TeJie(hOHHOTO
pbiHKa B MIHTEpHETE.

SkenepTsl npejackassiBaiy, 4ro Cisco ocraBut aajieko nozaau Nortel u Lucent Technologies,
KOTOpbIE TaKke pa3padaThiBAIOT CUCTEMBI CBsI3M Yepe3 VHtepHet muist odpuca. Mappui Jluny (Merril
Lynch) HemeyieHHO 03By4nJIa [J1aHBI O CO3/IaHUK OCHOBHOM TesiehoHHOM ceTr Cisco Ha CBOE! HOBOW
Tepputopur B Mecteuke Xomnsesul, Heio-/Ixepcu, ycranoBus 5000 TenedoHOB TOJBKO 3a OIUH TOA.
Texas Instruments TakXke «3arpbirHyia» Ha 60pT. BaxHble mpeactaBuTeny 00erx KOMIaHUI BOCTOP-
JKEHHO OTO3BAJIMCH O moceaneM npoaykre Cisco.

«MOXHO TIOIKJTIOUUTHCS K JII0OOH TenepOHHOM po3eTke M OHa OyleT MMETh TOT Ke CaMblid
HOMep», — pacckasbiBail bpaian [Ix. BoHHep pykoBoauTesb CirykObl HH(pOPMAIIMU U BUIIE-TIPE3H-
neHt Texas Instruments. «Bbl MOkeTe NOAKJIIOUUTD CBOI TeiepOH, Hanipumep, B oduce B ['epmanuu,
Y 51 MOTY TIO3BOHHUTbD 110 HEMY, KaK 10 HoMepy rae-HuOyap B [Jannace u on 3a3BoHUT B ['epmanum».

U cuoBa Yembepc npeBpaTiil BO3MOXHOE opaxeHue B Onectsiyio modeny. U cran emre 6onee
nomnyJisipeH, yem npexje. Cpeacrea MaccoBoit nHgopmaiu Beero Mmupa, Bkiodass CNN, Time u
USA Today, pacripoctpansimics o Yembepce u Cisco. «B atom cekper ycnexa [Ixxona Yembepca», —
ropoput On3Hec-mMarHat Murtepuera Jly bapron (Lou Barton). «Korna Bce kaxeTcst yHBUIBIM M TOTOBO
MOTEPIIETh KPax, OH, B MOCJIETHIO MUHYTY, JOCTAET U3 LIUISAIBl YTO-TO HOBEHBKOE».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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