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IIpeaucaoBue

Bam Hagoeno xkuTh OT 3apruiarsl Jo 3apruiatel? [lepemernars-
Cs1 B TIEPETIOJTHEHHOM OOIIECTBEHHOM TPAaHCHIOPTE, BHIXOAUTH U3
HEro B UCTOITAHHOM 00YBH, U3MSATOMN OAEk/IE U C UICHOPYEHHBIM
HAcTpOeHUueM?

U1 BBl MeuTaeTe O MOKYIIKe HeJOPOroro aBTomoomisa? A kak
HacyeT HOBEHbKOTO aBTO JIAKILEpU-Kiacca?

[IpoBoguTe OTITyCK y POACTBEHHUKOB Ha J1adye? A Kak HacyeT
MPECTUKHBIX KYPOPTOB C U3YMPYIHO YMCTOM BOHOM, YCITY/KJIH-
BBIM [IEPCOHAJIOM, JOPOTMMU SIXTAMU, POCKOIIHBIMU OTEIAMU U
COJIMJIHBIM OKPYXEHUEM 7

JKusete ¢ popuTensiMu B XpyIIeBKe U MeuTaeTe O COOCTBEH-
HOM XOTs1 Obl HEOOJIBILION KBapTHUpe? A Kak HacyeT MOKYIKU 3a-
TOPOAHOTO JOMa Balllell MEUTHI B CAMOM KMBOIIMCHOM U PECTIEK-
TaOeJIbHOM paiioHe Balero ropoga?

Ecnu BB 3a1aBavCh OOOHBIMU BOMPOCAMH, TO Bl HA TIpa-
BUJIBHOM IIYTH. B 3TON KHMre Bbl Hal/IeTe MOJIE3HbIE METOAUKHU
Y TEXHHMKH II0 CaMOOpPraHU3alliy, MEHEI)KMEHTY, MapKETUHTY
¥ yIpaBJieHuI0 (pmHaHCaMu U “H(popMaiyen. Bee nsnoxeHHble
MHOW KOHIIETILIMY POBEPEHBI MHOTOJIETHEW NIPAKTUKOM WM 3HA-
YUTEJILHO MOBBICWIIA MOIO 3((heKTUBHOCTh B OM3HEC-TTpOLIECcCaX.
Yro, KOHEUHO, MOJIOKUTENBHO TOBJIUSJIO HA BCIO MOKO KW3Hb,
CIeJIaB €€ YCIIeIlIHee, MHTEPECHEE U HACBILLICHHEE.

Haneroch, B Haiiziete it ce0s1 MHCTPYMEHTHI, KOTOpBIE TIO-



MOTYT BaM CTaTh 3 (PEKTUBHEE B HAIll BEK KECTOYAMIIEeN KOH-
KypeHIIMHU U, KaK CIeCTBUEe, Oojiee BOCTPEOOBAHHBIM M BBICO-
KOOIUIQUMBAEMbIM CIIELIMAUCTOM, €Clii padoTaeTe Mo Haimy, a
TaK:Ke MOMy4aTh OOJIbIIYIO0 MPUObLTb, €M Bbl — MPEINPUHUMA-
TeJIb.

B03MOXHO, MPOYMTAB Ty KHUTY, Bbl PELIMTE CTAaTh MPEIIPU-
UMYUBBIM MEHEIKEPOM, COBMeIasi padoTy Mo HaliMy C camo-
CTOSITEJIbHOUM MpeIpUHUMATENIbCKON NesITebHOCTBI0. DTO MO-
JKET OKa3aTbCsl BIIOJIHE YCEUTHOM CTpaTeruey — pu NpaBUiIbHON
ee peasin3alyi.

B mobom ciydae, kem Obl Bb ceiiyac HU paboTasu, 4eM Obl
HU 3aHUMAJIKCh, €CJIU BbI IEPKUTE B PyKaX UMEHHO 3Ty KHUTY,
a He KPUMHHAJIBHO-Pa3BJIeKaTeIbHOE YTHBO, 3HAYNT, Bbl CTOUTE
Ha MYTH CaMOPAa3BUTHS, a ITO JOCTOMHO YBaXEHUs !



Ot aBTOpa. Kak nmucajach 3Ta KHMra

A BbIpa’karo HCKPEHHIO 0J1aroJapHoOCThb Mpe:K/ie Bce-
ro CBOMM PONTEJISIM, HIKOJbHBIM YUYUTEJISIM, IPENnoJaBa-
TeJSAM BY3a, ThioTopam nporpammsl MBA OU LINK (OT-
KpbITOro yHnpepcurera BejqukoOpurannu), pyKoBouTe-
JIsIM, HACTaBHUKAaM, TPeHepaM o cnopTy u 6uzHecy. Bcem
JIOCTOMHBIM JIIOJSIM, BCTPEeTUBIINMCSI HA MO€EM IIyTH, KO-
TOpPbIE IOMOIJIA MHE CTaTh TeéM, KeM s SIBJSIIOCH ceiluac.

OtnenpHYyI0 01aroJapHOCTh BHIPAXKAIO JIETEHAaPHOMY POCCHIA-
CKOMY OW3HEeC-TpeHepy, MelleHaTy, MPEe3UAEeHTY AccOolMaIu
npoeccCroHabHBIX MHTEPHET-NIpeanpuHuMareseil Beesonony
TarapuHOBY 3a TO, UTO OH BJIOXHOBWJI MEHSI Ha HaKMCaHUe STON
KHUTH.

Knura Anekces XapuHCKOIo sBJsI€TCS MPEKPACHBIM
MHCTPYMEHTOM  camMooOpa3oBaHHs. Xo4dy  OOpaTuTh
BHUMaHUE uuTaresieid Ha caMy JIMYHOCTb AJiekcesl. DTOT
YCJIOBCK IpOoHICI 3HAYUTEJIBHBIN nyTb B 6PI3HCCC n
KU3HU. Y MeHs1 00y4ajochb MHOTO JIOCTOMHBIX JIONCH,
U HMMEHHO AJieKcedl Bcerga JAEMOHCTPUPOBAJ JIydlllde
PEe3yJIbTaThl, BBIIOJHSISI 00513aTEIbCTBA U PEATU3YST BBI3OBBL.
Sl pekoMeHy10 BaM 3Ty KHUTY U PEKOMEHYI0 00y4aThCs y
Anekces.

Bcesonoo Tamapuros

WckpenHe Onaromapio 3a pereH3ui0 Ha PYKONUCh KHUTH U



nenHsle pekomenaanu Cepres CukupuHa — OM3HEC-TpeHepa,
9KCIiepTa B 00IacTu mpoaBwkeHus1, qupektopa «IIkombr 6u3-
Hec-TpeHepoB MostokaHoBa 1 CUKUpPUHA».

DTa KHWra HAIMCAaHA YIMBUTEIBHO JIETKUM SI3BIKOM. ..
OnHa wuHTEpecHa HE TOJBKO B KauecTBe SMHU30I0B W3
ouorpadgun YenoBeKa, KOTOPBIM 3HaJI, YTO TaKOE B3JIETHI,
naJieHusi, MPeoioieHNe TPYIHOCTEe! U yCIieX, OHa XOpollia
KaKk OMbIT YIpaBjieHHus,, aOCOMIOTHO HENPUMEHUMBI B
Apyroe BpeMsi, B JApPYrMX YCIOBUSIX M B COBCEM
apyroi crpane. Ho OmBIT BIONHE MpUEMJIEMBI C TOUKU
3peHus1 TMYHOCTHOTO IPUHATHSI/OTPULIAHH S BOSHUKAIOIIUX
W3MEHEHHI 1 TIPOOJIEM. . .

[Mocne mpoyTeHHst 3TOM KHUTU OCTaJOCh PajOCTHOE
YyBCTBO, MOTOMY 4YTO OHa HAallMCaHa MOUM KOJUIETOH,
KOTOpbIA BBIPOC C HH30B, C JIODKHOCTH —PsiZIOBOTO
MeHepkepa 1o big-6occa!

Sl He CTOPOHHUK CyTiep-Mynep-aMepUKaHCKUX KHUT 110
MEHEKMEHTY, s UX Ha3blBal0 MOKPHIMUA — MHOTO BOJIBI:).
Kak BbIsicHsIeTCSs, y HAC TOXE €CTh IOCTATOYHO AOCTOWHBIE
aBTOpB!!

KHura HanrcaHa s13bIKOM, KOTOPBI OyIET IMOHSITEH BCEM
MPAKTUKYIOIIUM JIOISIM.

Camoe I71aBHOE, 4YTO BCE METOOB B KHHUIH
[MPAKTUYHBI - oTpaboTaHbl Ha MPAKTUKE, & ITO JOPOrOro
CTOUT. DTO IMyTEBOAUTEb MO0 PYCCKOMY MEHEIKMEHTY U
€ro COCTABJISIIONIEN — MAPKETHHIY TJIa3aMU U JIEHCTBUSMU
PEAJIBHOI'O uenoseka, noousiierocs pesyasrara! Enjoy



reading:).
Cepeeii Cukupun

X04y NOIENUTHCS KOPOTKOM UCTOPUEN O TOM, IIoYeMy f (Mme-
Hepkep ¢ Oosnee yem 20-JeTHUM OIBITOM padoThl B OW3HECE)
BJIPYI' PELIMJI HAIIUCATh KHUTY O MEHEIXKMEHTE U MAPKETUHIE,
XOTS Ha 3Ty TeMy MHCAHO-TIEPENTUCaHO JOCTATOYHO U 0e3 Moei
CKPOMHO1 IIEPCOHBI.

[lepBbiil 3BOHOUEK (CBOETO pojja CUTHAJI TOAJIEPKKH) S TTOJTY-
9IJT OKOJIO 15 jieT Hazaf, Korja padoTtas B OTHOM KPYITHOU (de-
JEepajbHOW KOMITAaHMM PYKOBOJMTEJIEM OTAea mpojax. B mon
MHOT'OUYHUCTIEHHbIE 00S3aHHOCTU BXOAWJIA B TOM YHClIEe OTOOp U
oOy4eHue COTPYOHUKOB: MEpUaHai3epOB, TOPTOBBIX MpeacTa-
BUTEJIEW U CYNIEPBaN3EPOB.

W3 moero otzena joAer 4acto NepeBOJWIN B JIpyrue Ioj-
paszzesneHus u puinaibl OpraHU3aluu C MOBBIIIEHUEM B JIOJIK-
HOCTH, TaK KaK B TOT NIEpUOJ] KOMIIaHUsI aKTUBHO pa3BUBAJIACh.
Moii otaen Ha3blBaJIM Ky3HMLIEH KaJpoOB, U KaK-TO B pa3roBope
JUPEKTOP M0 oadopy MepcoHasia MHe ckazaia: « Tede, Ajiekceid,
nopa y»e CBOM y4eOHbII IEHTP OTKpbIBaTh». Bpoze nornyTuia,
HO MHE 3alIOMHUJIMCh €€ CJIOBA.

Bropoii 3B0HOYEK Mpo3BeHeNT BO BpeMsi 00yUYeHHs TPOrpam-
me MBA (OU LINK) Otkpsitoro yHuBepcutera BennkoOpu-
TaHuu — «Macrep [1eJ1I0BOro aIMMHUCTPUPOBAHUS», KOTOPYIO 5
ycrenHo okoHuu1 B 2012 roay. B xone oOcyxkaeHus ouepeHo-
ro OM3Hec-Ke¥ica ¢ KOUIeraMy ¥ ThIOTOpaMH OIMH M3 HUX TIOCO-
BETOBAJI MHE Pa3BUBATh Kapbepy OM3HEC-TpeHepa NapaljiebHO



OCHOBHOH padoTe (51, KOHEYHO, OOPATHII BHUMAHHUE Ha 3TO MOXKe-
nanue). OgHako M3-3a 3arpyKeHHOCTH B OCHOBHOM c(pepe nes-
TEJIbHOCTH U, KaK s ceiiuac MOHUMAaI0, OTCYTCTBHUSI CHITBHOTO Ke-
JIaHUS K pEAJIbHBIM JIEUCTBUSAM 51 HE TIPUCTYIIMIL.

Tpetnii TOMYOK B 3TOM HANPaBJICHUH 5 MOIYYHI, KOT/a ObLT
Ha ABYXJHEBHOM CEMHUHApE, KOTOPbIY NpoBoanau bpanan Tpen-
cu 1 Hun Pekxam. Ha meponpusitun coOpanach UHTepecHast
nyO/uKa — pyKOBOJUTEIHN U NMPEANPUHUMATENN, C HEKOTOPBIMU
U3 HUX 5 IO3HAKOMUJICS, ¥ Mbl OOMEHHBAJIMCh MHEHHUSIMU TI0 TO-
MY WJIA MTHOMY BOmpocy. B KoHIIe BToporo [gHs, 00masch ¢ KeH-
HIMHOU-TICUXOJIOTOM, AUPEKTOPOM OIHOI'O MU3BECTHOTO KaIpOBO-
r0 areHTCTBa, BAPYT HEOXKUJAHHO JUIs cedsl ycablan: «AJiek-
ceii, a moueMy Obl BaM He CTaThb OM3Hec-TpeHepoM, Koyuem?
BUKY, UTO y Bac €CThb K 9TOMY CITIOCOOHOCTH, XOPOIIUH OIBIT 1
noxxozsiee oOpazoBaHue. A TeMa pa3BUTHs U OOyUIeHHS B JaH-
HOE BpEMs BECbMa aKTyaJIbHa, IIOTOMY YTO CTaJIO 3aMETHO, Kak
JHOOY BKJIA/BIBAIOT BPEMS U JIEHBI'M B CBOe oOpasoBaHue». [1o-
CJIe 9THX CJIOB $1 yKe BCEpbe3 3alyMaJICs O peasin3alnu ceOs Kak
Ou3Hec-TpeHepa.

Bckope, kak 3T0 yacTo ObIBAa€T B HAILleW JKU3HU, yIauHOE CTe-
YeHHe 0OCTOSTEIBCTB MO3BOJMIO MHE Ha OJHOM U3 MEpOIpH-
ATUi B MOCKBE NMO3HAKOMUTBCS C YCIIEIIHBIM IpeAIpUHUMATe-
JIeM, a TakKe U3BECTHBIM TPEHEPOM MO OU3HECY M JIMYHOCTHO-
My pocty. Ha 3T0M COOBITHH, NOCBSAILEHHOM IJIAHUPOBAHUIO U
npofakam, s yBUET MHOTO JIofiel n3 abCOMIOTHO pa3HbIX cep
Ou3Heca M C pa3IMIHbIM YPOBHEM J0XO/A.



Ho y Hux 0pu10 MHOTO 00I11iero. [Ipexkae Bcero crpemiieHre K
JIMYHOCTHOMY Pa3BUTHIO, KEJIAHUE CTaTh YCIEIIHEe U JAEUThCS
CBOMMMU HaBBIKAMU U OIBITOM C Apyrumu JioapbMu. OT HUX UC-
XOJMJIa SHEPreTUKA MO3UTHBA U UCKPEHHOCTH B OOIIEHUH, KOTO-
POM 51, YECTHO TOBOPS1, JABHO HE BCTpEYall.

Ha stoM cemuHape s ycibllaig Takvue 3HAKOMbIE MHE CJIOBa,
KaK «MUCCHS», «IIEHHOCTU», «IIpeTHA3HAUEHHNE», «1IeJIeroara-
HUE», HO OHU 3BYYaJIM YK€ HE B OPraHU3allMOHHOM KOHTEKCTE,
a IPUMEHUTENIBHO K yesioBeKy. Kakas y meHns muccusa? Kakue y
MEH$ KU3HEHHbIE IIeHHOCTH? YTOo g oTnao mupy? A B ouepen-
HOW pa3 3ajan cebe 3TU BOMPOCHl M 3aX0Tesl HAUTH HA HUX OT-
BeThl. SI MOUYBCTBOBA KeJlaHue ObITh B OKPYKEHUH YCTIEIIHBIX
JI0/IeN ¥ IOMOTaTh IPyTruM, IeicTBOBaTh 3(h(hEeKTUBHEE HA Iy TU
K CBOUM LIEJISIM.

Cornacurtech, YTO OUEHb BaKHO HAXOJUTHCS B OKPYKEHUU UH-
TEPECHBIX U JIOCTOMHBIX JIIO/IEN, Be[b HAPOJHAS MYIPOCTb, KOTO-
past macut: «CKaku MHE, KTO TBOHU APYT, U 51 CKaXy, KTO Thl»,
HE MOTepsiyla CBOEU AKTYaJIbHOCTU M B HAIllM JHU. Y3Ke JOKa3a-
HO HAyKOM, YTO OKPYXEHHE YeJIOBeKa BIIUSET HA €ro pa3BUTHE
u ycniex. Ecim Bac moMecTuTh B KOMITAHUIO HBITUKOB-HEY/IaYHU-
KOB, WIIYIIUX MPUYUHBI CBOMX MPOOJIeM BO BHEIIHEM MHpE, a
He B camMux cebe, TO, Oy/IbTe yBepeHbl, KAKMMH Obl BbI HU OBbUTH
CWIBHBIMH, OHU BBICOCYT U3 BacC MO Karuie BCIO SHEPIHIO U BbI
MOCTETIEHHO CTaHETEe MOX0KU Ha HUX.

CoBceM J1pyroe /1ej10 — HaXOIUThCsl B KOMIIAHUU SHEPIUYHBIX,
YCTIEITHBIX JIONIEH, N3Tydaronmx (IonIbl TO3UTUBA | OJ1arorno-



nyqusi. Bel Oynere 3apsikaTbCs MOJMOKUTEIBHON SHEPrueid, KOTo-
pasi IOMOKET BaM B JIBUKEHUU BIIEpe K BaIllUM LIEJISIM.

[Mocrne 3Toro 06yvamINnero MEpONPHUATHS S IPUHSL PEllicHUE
cTaTh OM3HEC-TPEHEPOM, TIOTYUHJI COOTBETCTBYIOIIEE JOTIOTHU-
TeJIbHOe 00pa30BaHME M Havasl IMUCaTh KHWUTY, OPUEHTHPOBAH-
HYIO Ha IIpeJIipuHuMaresieil, MeHEIKepOoB, a TAKXkKe Ha BCeX JIo-
JIeid, CTPEMSIIIIUXCS TIOBBICUTH CBOM YPOBEHb KOMITETEHIINH.

B kHure 51 cobpa mpoBepeHHbIe Ha COOCTBEHHOM OIIBITE TeX-
HUKH M3 MEHEKMEHTa, MapKeTuHra M (DMHAHCOBOTO aHaJIn3a,
P MPUMEHEHUU KOTOPbIX MOKHO PACCUUTHIBATH HA 3HAYUTEb-
HOE yJTy4llleHre CBOUX Pe3yJbTaToB.

g1 6ymy UCKpeHHEe paj, €clu TOocje MPOYTEHHS BBl 3aXOTH-
T€ TIPUMEHUTHh YTO-TO HA MPAKTUKE WM AOTOJHUTEIHHO U3Y-
YUTh MOHPABUBLIMECS TEOPUM U KOHILICMIIHAUA. DTO MOU CKPOM-
HBIW BKJIAJ] B MPOLIECC PA3BUTUSI MEHE)KEPOB U MPEATIPUHUMA-
TeJiel, a Takke BCeX JIofIed, CTPEMSIIMXCS TIOBBICUTD JIMYHYIO
3(ppeKkTUBHOCTD.

Cornacurech, 4TO B Halll CTPEMUTEILHBIA BeK OOJBIINX 00b-
€MOB MH(MOPMAIVH 1 BBICOKUX CKOPOCTEH yKe CTHIIHO paboTaTh
U JIeficTBOBaTh Mo cTapuHke. CerogHs mpeanpuHuMaTesv v py-
KOBOJMTEIH BBHITJISIAT, HA MOU B3IJIsA[l, CTPAHHO, €CJIA He BiIajie-
I0T XOT$I OBl 3JIEeMEHTAPHBIMU 0a30BBIMU 3HAHUSIMY U HABBIKAMU
O YIPABJICHUIO W Pa3BUTHIO MEPCOHAIA, MJIAHUPOBAHUIO, Map-
KETHUHTOBBIM CTPATErusiM U OCHOBaM (PMHAHCOBOTO aHAJU3a.

UYemy TOr/ia OHM MOTYT HAyYUTh CBOMX MOTYMHEHHBIX ?

Kak oHM BBIBOASIT HA PHIHOK BOCTPEOOBAHHBINA MPOAYKT WA



yeayry? Ha kakoM si3bIKe pa3roBapvBalOT ¢ KOJUIETaMU M MApT-
HepaMmu 1o OusHecy?

UTO NpUBHECYT OHUM MOJIE3HOIO B Pa3BUTHE COBPEMEHHOIO
ousHeca?

V3Hath NOMONMHUTEIBHYI0 UHMOPMAIMIO 000 MHE, OCTaBHUTh
CBOM OT3bIB O KHHUI€, & TAKKE CBA3ATbCS CO MHOU BBl MOKETE,
3aiiisi Ha Mou caut http://alexeykharinskiy.ru.

VcnexoB U CBeTJIbIX MbICei!

C uckpennum yeasiceruem K 6am, Anexceii



1
IIpenpuuMuNBbIi MeHEIKeP

Pyxosooumuv — 3nauum npusooums compyoHUKog K
ycnexy u camopeanu3auui.
B. Buzepm

31paBCTBYMTE, YBaKAEMbI YUTATEID !

Ecnu BBl ullleTe «CeKpeTHbIe CEKPEThl U CyNepgUIIKU», KO-
TOpbIE MTHOBEHHO BO3HECYT BaC Ha BEPIIMHY Yycrexa U MpolBe-
TaHUsI, TO MOXETE HE YUTATh JaJIblle, TOTOMY YTO HUYETrO 3TOro
He Oyzer.

[enbp HanmucaHWsl KHUTK — MTOMOYb JIIOJISIM, CTOJIKHYBIIUMCS
C ONpeJesIeHHOTO poja MPensATCTBUSIMU, MTPEOAoJIeTh ux Oonee
3(pPeKTUBHO, UCNONIb3Ys] METOAUKH KJIACCUKOB MEHE)KMEHTA 1
MapKEeTUHTa, a CaMO€ IJIABHOE — MTPOBEPEHHBIE JTUYHO MHOM U
MOMMHU KOJIJIETAaMU B POCCUMCKUX KU3HEHHBIX PEaTHSsIX.

Cpasy ckaxy, 4To peub MORAeT O Belax MoJIe3HbIX: €CJIU Bbl
HAYHeTe VX TPUMEHSTh, TO Pe3y/IbTaT Oy/IeT BECbMa Oy THMBIM.
Ecnu e mpo onrcaHHble MHOW METOAUKH (HaBEPHSIKA BbI PO
HUX YK€ CJIbIIIAIN WM YATAJIM) TIPOCTO cKazarh: «Huyero Ho-
BOI'0, OUepe/IHasl cara Ha TeMy ycriexa U yrpaBJeHUs», — U TIPO-
JOJIKATh JEMCTBOBATh KaK OOBIYHO, TOINA, KOHEYHO, HUYEro He
U3MeHHTCS. B TakoM cilydae Jiydinie TIOMCKaTh HAa OeCKpalHuX
npocropax MIHTepHeTa ouepeHOro rypy, BIaJIe0IIero MrHoBeH-



HOU (hOPMYJION CYACTbsI, TIPU UCIIOJIb30BAHUM KOTOPOW HUYETO
HE HyKHO Aenarb. o cratucruke, Tonbko 3—-5 % money nbita-
I0TCS1 BHEJJPUTH B MPAKTUKY MONyUeHHYI0 nHpopMmaruio. Herpu-
ATHO cibliath? He oropuaiitech, He Bbl OMH Takou. Bcem Ham
XOUeTCs BCEro v cpasy. ..

[Mouemy Bce-Taku «IpeTPUMMUYUBBIA MEHEIKEP» 7

Korna s BriepBble OblT Ha3HAYEH HA JOKHOCTH MEHeIkepa
(cTanm MeHekepoM OTAesa Mpoaak), sl ObUl pacTepsiH, OTOMY
YTO HE JI0 KOHIIA TIOHMUMAJI, YTO MHE HEOOXOOMMO [IeNlaTh, KaK
ceOs1 BECTH C TIOTYMHEHHBIMU, KOTOPBIE ellle Buepa ObUTM MOUMU
KOJIJIeTaMU. A CEerofiHs s UX HaYaJbHUK U JIOJIKEH OTBEYaTh Ie-
pell pyKOBOJICTBOM 32 pe3yJibTaT padoThl Beero otaena. Kommap!
S1 He 3Han, 3a 4TO XBaTaThcs U Kyaa 6exarh. CITyCTsi HECKOJIBKO
JIET sI y3HAJI, YTO 3TA KJIACCUYECKAsl CUTYallMsl Ha3bIBACTCSl CHH-
JIPOMOM MeHe/I’Kepa-urpokKa.

BmecTo Toro 4toObl pyKOBOAUTH MPOAKAMU APYTUX COTPYII-
HUKOB, s OekaJl caM MpoJaBaTh TOBAp, MOTOMY YTO JeJIall 3TO
nyuitie ux. B aToM HeT Huvero yauBuresnbHoro. Peako komy yna-
eTcsl OBICTPO MEPEKITIOUUTHCS C POJIM UCTIOIHUTENISL HA POJIb PY-
koBoauTesl. [IpUBbIYKY MEHSIIOTCS, K COKAIEHUIO, HE TaK ObICT-
po.

Buepa Ob110 Bce MOHATHO: sI OBUT JIYUIIIUM TOPTOBBIM TIPE/I-
CTaBUTEJIEM, JIYUIIUM IO TPOJaKaM, 1 32 ITO MEHsI Ha3HAYMIIN
PYKOBOAMTENIEM OT/IENA.

A ckaxwure: Bcerja Jii rpaMOTHBIN CTIEUAIUCT MOXET CTaTh
xopormmmM pykoogutenem? [laneko ve Bcerna. Tpedyiorcs apy-



Tvie HaBbIKM U KOMITeTeHIIMH. KOHEUHO, pyKOBOJUTENEM MOXHO
CTaTh TIPY OIpeie]IeHHOM TIOXOJIe M, CAaMO€ IJIABHOE, KEeJIaHUH.

Korpa s1 mopomesn Kk cBoeMy HerocpeICTBEeHHOMY PYKOBOJIU-
Teo (KOMMEPYECKOMY JAUPEKTOPY) € BoripocoM: «YTo MHe Je-
7ath?» — OTBET ObUL: «B OmHOM pyke y TeOsi KHYT, B APYroi —
NPSIHUK, BOT U PyKOBO/IU !»

310pOBO, KOHEYHO, TOJIBKO 1 TIogyMal: «HTepecHo, a uemy
TOT/1a JIIOIY B YHUBEPCUTETAX 10 TAATH JIET y4aTCsl, HEYKeJlu KHY-
TOM MaxaTh U IPSHUKU pa3/iaBaTh?»

Torna s1 cripaBUIICS ¢ CUTYaIMel 3a CUET CBOETO aBTOPUTETA U
JIMJIEPCKUX KAYeCTB: BCe-TaKM MEHs 3HAJIM TI0 JiesiaM, T10 3acy-
ram, CUMTaJIUCh C MOMM MHEHHUEM — U TIOTUXOHbKY s BIUJICS B
HOBYIO JIOJDKHOCTB. Ml moToM padoTast Kakoe-To BpeMsi Ha YpOBHE
«CPEIHEro PyKOBOJISIIETO 3BeHa» , CMEHURB eIIle TIapy KOMITAaHHIA.

Yepe3 nATh JIET MEHs MPUTJIACKII HA JIOJKHOCTh BBICIIIETO
3BeHa — KaK ceilvac roBOpsiT, B TOM-MEHEPKMEHT, — reHepasib-
HBIM JIMPEKTOPOM B JIOCTATOYHO KPYIHYIO OpraHU3aIvio, pado-
TAIOIYI0 HA HECKOJIbKMX PErMOHAIBHBIX phIHKax. VIMeHHO Toria
y MEHsI MOSIBUJIUCH MEPBBIE Celible BOIOCHI, B 30 JieT.

MeHs1, Kak I11eHKa, OpOCUJIM B BOALY: BHITLIBIBET — HE BBITUIbI-
BeT. $ momas B BOIOBOPOT COOBITHIM, a IIOCKOJIBKY OBLIT YeJioBe-
KOM HOBBIM, TO CTOJIKHYJICSI C COIPOTHUBJICHUEM, MTPOTHBOOOP-
CTBOM M OTKPOBEHHBIMH MHTpUTamMu. MHe TPe/ICTOsIIO 10 HO-
BOI BBICTPOUTb BCIO CTPYKTYPY KOMIIAHUU. DTO ObUT CEphE3HbII
BBI30B, TaK KakK IOJOOHOrO OIbITa Y MEeHs He ObUIO. 3aTO OBLIO
TIOCTOSTHHOE COCTOSTHHE BHYTPEHHETO HAPSIKEHUS ¥ OECIIOKOM-



CTBa.

[Ipuxons no3aHO Be4epoM JOMOU, MHOTIA 32 ITOJIHOYB (K CJIO-
BY, HE3aJI0JITO /IO 3TOTO 5 KEHWICS M 'y MEHSI POJIMJICS TIePBBIi
ChIH), sl HE MOT JIa)Ke JJOMa OTKJIIOUUTHCS OT paboThl. Pa3HuIa
BPEMEHHBIX TIOSICOB COCTABJISIA IISATh YacoB: B MOCKBe ellie Ipo-
JOJDKaJICST pabouMil IeHb, U CUYMTATIOCh HOPMAJIBHBIM 3BOHHTh
MHe Ha MOOWJTBHBIH IO pa00YMM BOMPOCAM; B BBIXO/IHBIE THH TO
e caMoe — MOOWJIbHBIA 3BOHUII, s COTJIACOBBIBAJI U KOPPEKTH-
pOBaJT OTIPY3KHU MpoayKiuu. Ho s cripaBuiicsi ¢ MOCTaBJICHHBI-
MU 33/1a9aMH, TIPaB/a, 3aIlulaTHB 32 9TO MOTPETIaHHBIMUA HEpBa-
MU ¥ JIMYHBIM BpeMeHeM. Tak JI0JIro MpoaomkaThCsl He MOIJIO, 1
B KaKOW-TO MOMEHT $1 MCTIBITaJI CHJIbHBIN cTpecc. Kak roBopurcs,
cropes Ha padote. Toraa-To s Kpemnko 3aayMa’ics: st IpopadoTa
B JIOJDKHOCTH T€HEPAJIbHOTO JAMPEKTOpa YXe TOA M UTO MPHOO-
pen? KBaptrpa Tak u ocrajiach OJHOKOMHATHOW, OOHOBHJI Ma-
IIMHY Ha MeHee Mojiep)KaHHYI0, TOCKOJIbKY HOBasi ”THOMapKa Obl-
Jla U3 paspsijia HeJOCTHKMMOM MeuThl. B3aMeH s oTaan Bpems,
HEpPBbI, HE 3aMETWJI, KaK HAYYMJICS] XOUTh MOM ChIH, HE YIEJ s
JOCTaTOYHOTO BHUMAaHHSI CEMbE, OTABIXY U CBOEMY Pa3BUTHIO.

MBI He XOAWJIM TI0 pecTOpaHaM, He OT/IBIXaJIU 3a T'PaHUIIeH,
TIOCKOJIBKY MOM OTITYCK JUIsi paboTOoIaTe sl ObLIT HETIO3BOJIUTE b~
HOHM POCKOIIIBIO, ]a M JIEHer Ha 3TO He XBaTajio: B MPUOPUTETE
ObLJIO pelieHne OBITOBBIX BOIIPOCOB.

Sl moHs1, YTO X0y MMETh HOPMAJILHYIO, ITYCTh U HE IHKap-
HYIO KBapTHpPY, YTOOBI Y peOeHKa Oblila CBOsI KOMHATA, MPUIINY-
HYI0O MallMHy, Aaxe He «Mepcenec», a MpOCTO HOBYIO, HA/IEK-



HYIO, YTOOBI HE TPUXOUIIOCH TIOCTOSIHHO TPATUTh BPEMSI U JIEeHb-
M Ha peMOHT. U mo3BonmuTh cebe HeOOMbIe PaJoCTH B BHUIE
OTIyCKa W HeXuTporo pocyra. Camoe riaBHOE — IMOJTb30BATHCS
9TUM ceiuac, a He Korja cefast 00poaa oTpacTeT U 51 Oy/1y TOJIBKO
¥ paboTaTh HA TO, YTOOBI OT/IATH KPEAUT. Sl MOHMMAJI, 4TO HACTaIl
NIEPEJIOMHBI MOMEHT, KOTOPBIY HACTYTIAET Y KAKA0TO YEI0BEKA,
TOYHEe, Y TeX, KTO XO4YeT YTO-TO U3MEHUTDb B CBOEH JKU3HH.

Korna meHst yBe3nu Ha CKOpO#i € MPUCTYIIOM JUKOM OJIOBHOM
6o, s MOAyMaJl, YTO C TAKMMU TeMIIaMHU MEHS OTHAK/Ibl UH-
CYJIBT Pa300beT. ..

He nomHIO T71e, 1 yC/IbIIaa BeIpaXkeHe «TOYKa HeBO3Bpa-
Ta» U3 TEPMUHOJIOTUU JIeTYMKOB. OHA XapaKTepu3yeT YCJIOBUS
NoJieTa, Korja B Cllyyae HENpe/IBUACHHON CUTYalluM TOIUIMBA
BEPHYTHCS 00paTHO Ha 6a3y-adpOAPOM ykKe He XBaTaeT, a XBa-
TaeT TOJNBKO Ha TO, YTOOBI JIeTeTh BIepen. A 3a BpeMs Iojera
MOXET UCTIOPTUTHLCS TIOrofia, MOXKET He MPUHUMATh a3POTIOpPT. ...
Ho nereTtb Hafo, MOTOMY 4YTO BIEpPEH €CTh IIAHC YIAYHOM I0-
CaJK¥, IyCTh U HEOOJIBIION, a €CITM TIOBEPHYTh Ha3al, TO BEPO-
SITHOCTh Ha OJIaromoJyYHBIN UCX0/ paBHA HYyJ0. ['0BOpAT, UTO 1
y 4eJIOBeKa eCTh CBOsI TOUKA HEBO3BpaTa — Y BCEX CBOsI, Y BCEX B
pas3Hbiil epro ku3Hu. Y koro-1o B 30, y koro-to — B 60. Kto-
TO 9TO Ha3bIBAET KPU3UCOM CPEIHETO BO3pacTa, KTO-TO TBOpUE-
CKUM Kpu3ucoM. B oOriemM, Kak ero H1 Ha3biBal, SICHO OHO, YTO
9TO HEKWIA NEPEIOMHbIA MOMEHT B KM3HH, KOrJja MPUHUMAETCS
peleHre «ObITh WM He OBITh»: JIMOO Thl MEHSIEIb ITPaBUJIa UT-
PBI, CaM CTAaHOBHIIIBCS «PEKUCCEPOM KHHO», JIMOO OCTaBJISEIIh



BCE KaK €CTb.

OpnHaKo Tak, Kak ceiuac, yxe He Oy/ieT: HHepIUs HEeMUHYEeMO
NOTSAHET TeOs1 Ha3ajl, TY/a, TJie BCE «CEPEHBKO U YOOTOHBKO», U
Thl OyZelllb HAXOIUTh YTEIlIeHUWE B CIOBAaX «BCE KakK Y JIIOAEH»,
«HE B JIEHbI'aX CYaCThe»... [Ipu 3TOM BTaliHe HA/IesICh, UTO CKO-
PO TipecTaBUTCs OAOYIIKa — M HAKOHEI[-TO Y TeOsI TIOSIBUTCS CBOST
oT/ebHasA KBapTupa. Y yk Toraa Thl 3aXKHBeIllb, U MAIIIMHKY HO-
BYIO PUKYIHIIIB (TIOHSITHO, B KPEJUT), KAK BCe HOPMaJIbHBIE JII0-
1, u Oyner Tede cyacTbe!

370 elle He caMblil TUIOXOW clieHapuid. Bece MoxkeT ObITh ro-
pazJio Xyke: yTelieHue B 3a0erajjoBKax Co CTAKaHOM B pyKax U
C COIUTMBBIMM Pa3roBOPaMU CO CIyYalHBIMHU COOECeJHUKAMU, Y
KOTOPBIX B 3aralllHUKE HEMaJO UCTOPUI U3 MX YCIEHIHOM IMpo-
IUTON XU3HU. W gaspiiie BHU3 MO HAKATAHHOW, CKOJIBKO BbIIIEP-
KUT OpraHu3M (HO YK TOUHO BBIICPKUT HEAONT0). BHU3 CKOJb-
3UTh JIETKO U IaXe MPUSITHO: B YIIIU yeT BETEPOK, HO HET, He Tie-
pEMEH, a TPEBOXKHBIN BETEPOK, KOTOPBIH, Ka3aJoch Obl, HAIIIETI-
ThiBaeT: «C1oM, 1ypadok! OCTaHOBUCH, Belb enle He MO3AHO! Thl
eme Moxenb! Tol eme coBcem monox! S momory Tede! A Teds
HE OCTaBJIIO, MOJJIEPXKY, HO C/IENAl Thl CaM XOTh O/IMH MaJIEHbKHIA
maxok Briepen!» Ho rae tam! Mo3sr, y0alokaHHBIN aJTIKOrojieM 1
pacckazamu APyrux O TOM, Kak U 4TO HAJIO AeJaTh, He XOUYeT HU-
Yero BOCIPUHUMATD.

A BBI BCTpeUaiv TAKUX JIIOJed — TOCTATOYHO MOJIO/IbIX, HETJTy-
IbIX, OOPA30BAHHBIX, HO Pa3rOBOPHI Y HUX YKe MO OOMbIIen ya-
ctr o npouioM? S BeTpeyasr 1 4eCTHO MPU3HAIOCH, JOPOTOU YH-



Tatesb, 51 CaM KaK-TO TIOIXBATHJI STOT BUPYC, HO, bor nai, cymen
U3JICUUTHCSI.

Kak yTBeprkIaloT CreIaaiCThl, ISl TAKOTO MEPUOa Xapak-
TepHBI CJIeAYIONe MPU3HAKU: MHOTO Pa3HbIX OOJIBIIUX U Me-
KHX MPOOJIeM U HEMPUATHOCTEN (HAUYMHAsSI OT OBITOBBIX U 3aKaH-
YKMBasi CCOPaMU U PACCTABAHUSAMU C OJMM3KUMU JOIBMHU), JIH-
00 Bbl HAXOUTECHh TOIa 2—3 B COCTOSIHMM, KOTJ]a HUYETO CYIIe-
CTBEHHOT'O B )KM3HU HE MPOUCXOJUT: HUKAKUX TepeMeH, HUKa-
KHMX 3MOIIMOHATBHBIX TIEpeKUBaHMA. DTO YKa3bIBAET HA TO, YTO
HYKHO CPOYHO MEHSITh CBOIO XWU3Hb! DTO 3aTHIIIBE Miepes Oype.
W nm160 oHa pa3oObeT Balll KOpadiib O CKaJIbl, TMOO BbI KaK Karlv-
TaH BO3bMETE B PYKU IITYPBAJ U MIPUBEETE €ro K CYaCTIMBOMY
Oepery — u Oypsi CTAHET BETPOM TepeMeH !

A U151 3TOrO HaJI0 IEMCTBOBATH !

Kak crien Anekcanap KaibsiHOB, «TO, 4TO Thl He CJa0blIil,
BCTaHb U Jokaku! Kak manbHyio 6a0y, KU3Hb B pyKax JepxKu!»

Sl MOHsII, YTO B TOT CaMbIii MOMEHT IPOIIIEN CBOIO JINYHYIO
TOYKY HEBO3BpaTa M HAJIO YTO-TO MEHATh B *ku3HU. HO TONBKO
HE MBICJICHHO, & KOHKPETHBIM JIeHCTBUEM.

[Mocne aToro ciaydasi ¢ MPUCTYNIOM TOJIOBHOM OOJM $I MOTIbI-
TaJICSl PEIIUTS C BJIAJIENIbIIeM OU3HECa 3Ty CUTYAITUIO IyTEM CHH-
JKEHWSI HArpy3KU WM TIPUBJICYCHUST COTPYJHUKA B ITOMOIIb, HA
YTO TOJyYHMJI OTBET, YTO MOTY OBITh CBOOOJICH, €CJTM MEHSI UTO-
TO HE ycTpauBaeT. B KoMIaHuu CTpyKTypa, KOTOPYIO 51 TOCTPO-
w1, pabotana yxe u 6e3 moero yuactusi. Kak ropopurcsi, MaBp
ClieJsiaJl CBOE JIEJIO, MaBp MOXET YXOWTh.



B Tpertuii pas, 3aHsB IOJKHOCTb PyKOBOJMTEJIS yXKE B KOMIIA-
HUM (peICpaAIbHOTO YPOBHS, MHE TOXKE MPUIUIOCh HECHAAKo. 1
CTOJIKHYJICSI C KECTKUMM BPEMEHHBIMU OrPAHUYEHUSIMH, CIIOK-
HOCThI0 KOMMYHUKALMM, 3allyTaHHBIMUA PACMOPSIKEHUSIMU PpY-
KOBOJICTBA, HEYETKUMHU LIEJISIMHU, PEKMMOM MHOT033/1auHOCTH,
HO, TIOCKOJIBKY 32 TUIeYaMH yke ObUT XOPOIIHUIA YITPaBJIeHIECKHU
OITBIT, sI BBITIOJTHUJI BCE TIOCTABJICHHBIE 3371491 B CPOK, OIISATH ITPH
3TOM U3PS/IHO MOTpenaB ceOe HEPBhI U TPUOOPETH el1ie KaKoe-To
KOJIMYECTBO CE/IbIX BOJIOC.

Ceiiuac st MOTy CKa3aTb, YTO OECKOHEYHO OarofapeH JIosiM,
KOTOpbIE MEHsI HEe3aCJy)KeHHO YBOJIbHSUIM, HE TOBBIIIAIA MHE
3apIuiaTy ¥ He BhIIUIAUMBAIM oOelaHHble OOHychl. be3 atoro s
Obl, HABEPHOE, TaK M HE PelInJICS U3MEHUTh CBOIO KU3Hb. Hus-
KM MTOKJIOH Bam!

[Mozxe, koraa s1 0Oyyascsi B OU3HeC-1IKOJe U MPOAHATU3UPO-
BaJI MPOILLIbIA OMBIT, 51 PUILEN K BBIBOLY, UTO, MMesl paHee 3Ha-
HMS, TIOJTyYeHHbIe BO BpeMs 00y4eHHs! (IIPaKTUKO-OPHEHTHPO-
BAHHYIO MTOATOTOBKY ), 51 ObI rOpa3io Jierye u 3(peKTrBHEe crpa-
BUJICS C MOJJOOHOTO pOJia BHI30BAMM.

Bot, coOCTBEHHO, B 9TOM s M BHXKY LieJb (MOXHO CKa3aTh
nahOCHO — MHCCHIO) CBOETO OOYyYalolllero Kypca W 3TOW KHH-
T'Y: 1aTh BO3MOXXHOCTb KEJAIOIIMM HOJYyYUTh TPUMEHUMBIE HA
NpaKTHKe 3HaHWs B KOpoTKHe cpoku (MBA 6e3 Bozpl, Oe3 Juii-
Hell TeOpuM) 3a JOCTYITHbIE IeHbI'M, IOTOMY 4TO OOy4YEeHHUE B XO-
porieil OM3HEC-IIKOJIe — yI0BOJIbCTBHE AOPOTOE U 3aHUMAET 2—
3 roza, YTO HEe KaKIBIi MOXET ceOe MO3BOJUTS.



A BbI KaK cuMTaeTe: B Halll BEK CKOpOCTer U MH(OPMAIUK Py-
KOBOJIUTEJTI0 HEOOXOIMMO UMETh 3HAHUS ¥ HABBIKU T10 yITpaBJie-
HUIO?

K10 Takoit Mmenemxep? Menenxkep — 3T0 pexk/ie BCEero ynpas-
JISTIOUAIA JISATENIBHOCTBIO JIIO/IEN 1 ONepaIlMOHHBIMU TIpOIiecca-
Mu. MeHeIKMEeHT OXBaThIBA€T KJTIOUEBble OOJIACTH: YIIpaBJICHE
MIEpPCOHAJIOM, MApKETUHIOM, (prHaHCAMK U UH(POPMAITUEi.

A KTO Tako# npeanpuuMinuBbIi MeHekep? Kak Bbl moHMMa-
€Te 3TO CJI0BOCOYETAHUE?

Paccmorpum Ha npumepe.

* OOBIYHBII MEHEKep MPUXOIUT K PYKOBOIUTENIO WU BJa-
Jenbily OM3Heca (CMOTPs Ha KaKOM YPOBHE OH padoTaeT) v roBO-
purt: «4 cuuTaro, 4To XOpOIIo padoTaln: OTAAI0 PACHOPSIKEHUS,
COCTaBJISIIO OTUETHI, BEPCTAIO OIOIKETHI, paboTalo C KIIMEHTAMU, B
TIPUHIIMIIE BBITIOJTHSIO BCE, YTO BXOTUT B Mo oOsi3aHHOCTH. Ho,
MIOCKOJIbKY B CTpaHe KpPHU3HUC, a 3apIliaThl MHE yXke He XBaraer
(Ha OTHBIX, HOBYIO MAIIMHY U T. JI.), XOTeJ Obl OOCYAUTh C BAMU
ee TIOBbIITIeHNe» . Kak BbI {ymaeTe, 4To eMy OTBETAT B OOJIBIITIH-
ctBe ciyvaeB? [IpaBuiibHO: 1agyT OT BOPOT MOBOPOT.

* [IpeanpuuMuMBbBIiI MEHEKep B ITOWU K€ CUTyalluu CKa-
KET crienyoniee: «51 Haresa OqUH NMepPCIeKTUBHBINA MPUOBUTLHBIN
npoekT. BoT ero mpenBaputesbHbI pacyeT i COCTaBJICHUS
OusHec-11aHa. ['0TOB B3SIThCS 32 €r0 pean3aluio, a YToObl MHE
cTaTh 60Jiee MOTHBMPOBAHHBIM U paboTaTh ¢ OOJIbIIIEN OTHauei,
XoTesn Obl C BaMU OOCYIUTh CBOW (DMHAHCOBHIA MHTEpPEC/TIPO-
LEHT/AOMI0 OT 3TOrO MPOEKTA».



YygscrByere pasnuity? Kakoil Oyner oTBeT Ha Takoe Ipejio-
keHre? B OONMBIIMHCTBE CTydaeB MOJTOKUTEbHBIA, TOTOMY UYTO
NpeNPUIMYMBbI MEHEIKEp TOBOPUT Ha OJJHOM SI3BIKE C XO3-
nHOM Om3Heca. Ha si3bike mpuObLIH.

OyeHb BaXKHO pa3roBapuBaTh C JIOIbMH Ha UX JKe S3bIKE.
Ecnmu Bam 310 ymaetcst, oHu ckaxyT: «O 0oxke, OH CcKazas
MMEHHO TO, 4TO 1 fymMasi». OHU UAYT 32 BaMH, IOTOMY YTO
Bbl UAETE 34 HUMM.

Jlu fxokka

Wrak, y npeanpuHuMarenss 1 MeHe)kepa MHOTO OOIIero u
Npesk/ie BCero — OOIMI MHTepeC B yCIieXe MPeANpUsITUsl, CXOM-
CTBO B3IVISI/IOB Ha CHIOCOOBI €r0 JOCTHKEHHS. DTO CXOACTBO Ha
MEJIKMX MPeaNpUATHIX HEPEAKO MPUBOAUT K TOMY, YTO Mpel-
NPUHAMATENh CaM BBITIOJMHAET 00sI3aHHOCTH MeHemxkepa. O0b-
eIUHSIeT UX U TO, YTO 00a OHU PYKOBOJAT KOJUIEKTHBOM B YCJIO-
BUSIX PBIHOYHOH 3KOHOMMKH. YCIOBUAMU 3(P(HEKTUBHOIO Me-
HEIKMEHTA SIBJISIOTCS] Pe3y/IbTATUBHOCTh U KaYeCTBO BHELTHUX
CBSI3€H, Pa3BUTOCTh KOMMYHHUKAIIMOHHON CHUCTEMBI, Olaromnpu-
SITHBIA COIMATLHO-TICUXOJIOTMUECKHIA KJIMMAT Ha TIPeIIpUsTHY,
YMEHHUE co3/1aTh aTMOC(epy CINIOYEHHOCTH U 3I0POBOT'O COPEB-
HOBaHUsI MEK/1y TIOIpa3IeIeHUSIMH.

[MpodeccrnonanbHbI MEHEKMEHT TpeOyeT pasHOCTOPOHHUX
3HAHWI, COBPEMEHHOIO TMO/IX0/1a K AEATeIbHOCTH, CTpaTernye-
CKOTO MBIIIJIEHUS, KOMIIBIOTEPHOW I'PaMOTHOCTH, OpraHU3allu-
OHHOH KYJIBTYPbl, KOMMYHHUKAOGIbHOCTH, CaMOCTOSITEJIbHOCTH,
HOBAaTOPCTBA M MPeANPUIMYNBOCTH. Takum 0Opa3oM, peanpu-



HUMAaTeJIb U MEHE/IKEpP UMEIOT sl OOIIMX YepT. DTO HAXOAUT
CBOE€ BBIpAa)XEHHUE B IMpPEIIIPUHAMATEIBCKOM INOBEICHUN MEHE-
JUKEPA, LIEJbI0 KOTOPOTO SBJISIETCS HE MPOCTO MOJTYYEHUE TEKY-
el npuobLIH, a oOecreyeHre MoaydeHus NpruoObUIM B TeUueHNe
JOCTaTOYHO JUIMTENIHOrO Ieprona BpeMeHu. llo-Hacrosmemy
NpePUHAMATENTHCKOE TTOBEICHNE 00eCTIEYNBALT TUTEIbHOE 1
YCTOMYMBOE CYIIECTBOBAHUE (DUPMBI.



POyHKIUN 1 POJH MEeHeIKepa
(Aapu ®Paiioab u I'enpu MuHnioepr)

CornacHo (ppaHIly3CKOMY MCCIEJOBATENI0 TEOPUU U MPAKTU-
KM MeHekMeHTa Axpu Daiionio, MEHEKepy, UYToObl odecrie-
YUTh I(PPEKTUBHOCT U PE3YIBTATUBHOCTD AESTEIBHOCTU CBOE-
ro NpeAnpUsATUs], TPUXOAUTCS MPOrHO3UPOBATh, TUIAHUPOBATD,
OpPraHU30BBIBATh, PYKOBOJIUTh, KOOPAUHUPOBATh, KOHTPOJIUPO-
BaTh.

[IporHo3upoBaHue M MIAaHUPOBaHKWE — BaXKHEWIIMe (PyHKIU-
OHAJIbHBIE 0OS3aHHOCTH MEHEIKepa, KOTOPHIH JIOTKEH CMOTPETh
BIIEpe]], OLIEHUBATh Oyaylllee U TOTOBUTHCA K HEMY (B 9TOM U
3aKJI0vaeTcs mporHo3upopanue). [Ipu 3ToM MeHemkep 00s13aH
HE TOJIbKO TOTOBUTHCS CaM, HO U TOTOBUTh K BCTpede ¢ Oymy-
UM CBOE TPEINpUsATHE, CBOMX COTPYIHHUKOB. B 3TO# padore
3aKJII0YAETCS CYTh IUIAHUPOBaHUA (KaK (PyHKIMM YIIPABJICHUSA
npeanpusTieM). Yem Jiydiie MEHeIkKep MPEeABOCXUTUT Oyy-
miee, 4yeM 0oJiee TPaMOTHO M YETKO COCTABUT TUIAH BCTYILICHUS
B HETrO CBOE opraHu3aiuu, Tem oosnee 3(pdeKkTuBHOM OyIeT ero
yIpaBJieHYEeCKas JEATENbHOCTb.

9P PeKTUBHOE PYKOBOACTBO O3HAYAET HE TOJBKO pa3aavy
NPUKAa30B, YKazaHuil. CBOMM OTHOIIIEHHEM K ey, K 0Os3aHHO-
CTSIM MEHeJIKep JOJKEeH CTaTh IPUMEPOM [1J1s1 CBOMX MOAUMHEH-
HBIX, OH 00sI3aH UX BJIOXHOBJISITh, MOTHBUPOBATh U BECTH 3a CO-
OOU K HAMEYEHHOM LIEJIH.



Heckonbko MHOE NpeAcTaBlieHUe O COIEPKAHUU TPYy/Aa MEHe-
JoKepa, ero OCOOEHHOCTSIX M crieludpuKe TMpeioKui mpodec-
cop MeHe)kMeHTa MaKkrIIbCKOro yHuBepcurera B MoHpeasie
I'enpu Munybepe. Ero aHanu3 ynpaBieHUYECKOU [€ATEIbHOCTU
Hayasica ¢ Bonpoca: «Ilouemy Menexkepbl AeJIal0T TO, YTO
OHH J1eJIAI0T?»

Ha ocHoBe cBOEro MHOroJIeTHEero MccieoBaHus U HaOmoe-
HUS 32 paboTOoil MeHeakepoB MUHIIOepr YCTAaHOBUJI, UTO X pa-
00Ta HOCUT (PpparMEeHTApHBIN XapaKTep, OTIMYAETCS MHOr0oOpa-
31€M, BHICOKMM TEMITOM, YaCTHIMUA OCTAHOBKAMU, OBICTPOU CMe-
HSIEMOCTBIO BUJIOB U (hOpM AeSITeJIbHOCTH, HATMYMEM MHOKECTBA
KOHTAaKTOB, OOJIBITMHCTBO U3 KOTOPBIX SIBJISIOTCS] YCTHBIMU. 3Ha-
YUTEJIbHYIO YaCTh BPEMEHU MEHE)KEPbl TPATAT HA COBEIAHUS,
BCTpEYH, TIepEroBOPHI, JIeJIoBbie Oeceibl. DparMeHTapHOCTD Jie-
STEJILHOCTA MEHE/IKEPOB, 10 MHeHUI0 MUHIIOepra, Mo3BoJIseT
CYIUTh O HAJIMYUU PA3JIMYHBIX POJIel, KOTOPbIE OHU BbIHYK/IEHBI
UCTIOJIHATD, OCYILIECTBJISISI CBOIO IESITEJIbHOCTb.

Bce BblllieckazaHHOE TaKke MOKHO OTHECTH U K COBPEMEHHO-
My MpearpuHUMAaTeTIo.

Ha sToM MBI ¢ BaMM OCTaHOBUMCSI TIOIPOOHEE.

Ku3Hb — 3TO Tearp, a JIIOAW B HEM aKTEPBL.
JDicoposic beprapo 1oy

Kaxaplii 13 Hac 3HaKOM C OOJIBIIMM pa3HOOOpa3reM poJiei,
KOTOPbIE MbI UCIIOJIHSIEM B PA3JIMYHBIX KU3HEHHBIX CUTYalUsIX.
B pa3Hoe BpeMmsi, B pa3HBIX OOCTOSITEIbCTBAX MBI OBIBAEM PYKO-
BOIUTENISIMU, TTOJYMHEHHBIMU, KOJUIETaMH, APY3bsIMH, POIUTE-



JIIMHU, AE€TbMH.

[NoHsiTHE «pONB» MO OTHOLIEHHWIO K MeHeIkepaM MuHoepr
IIPUMEHWJI, YBUJEB B UX MIOBEACHNY AHAJIOTUIO ACVCTBUAM aKTe-
POB, KOTOpbIE UCIIOJHSIOT POJIM B Ibecax U BeAyT ceOs omnpesie-
neHHbIM 00pa3zoM. Kak B TeaTpe 1 KuHO, poseBasi JOJKHOCTD Py-
KOBOJMTES OIPENEIIsieT XapaKTep U CTWIIb €ro noseaeHus. Kak
yTBepkaaT MuHIoepr, «oTaeabHasi JTMYHOCTh MOXKET BIIMSITh Ha
XapakTep UCIIOJIHEHKA POJIY, HO HE Ha ee cofepkanue. Tak, akre-
Pbl, MEHEIKEPBI U APYTYE UTPAIOT 3apaHee MPeAoNpeaeIeHHbIE
POJH, XOT#I, KaK JIMYHOCTH, MOTYT JIaBaTh COOCTBEHHYIO MHTEp-
MIPETALMIO ITUX POJIEU».

MuHnOepr BbIAEINI JIECATh YIPABIEHYECKUX POJiel, KOTO-
pbI€ B 3aBUCHMOCTH OT OOCTOSITEICTB MEHEKEP BBIHYKJIEH HC-
NOJTHATH, OCYILECTBJIAA YIPABJICHUE. DTU POJIM OH CIPYyIIIAPO-
BaJI B TPH OCHOBHbBIE OOJIACTU YIPABJIEHYECKOW JIESATETbHOCTH:
ME:KJIMYHOCTHBIE, UH(POPMALIMOHHBIE Y POJIU, CBA3AHHBIE C ITPU-
HsTHeM periennit (puc. 1.1).

MeKAMYHOCTHEIG Ponu, crazanibie
My opmaumnonibie ponu "
ponun € NPUHATUEM PeLLeH Al

Puc. 1.1. YnpasneHndyeckue ponu



MeKJIUYHOCTHBIE POJIH

I'1aBHbIN pyKOBOAUTEb — CUMBOJIMUYECKUI TJ1aBa, B 00s1-
3aHHOCTU KOTOPOTO BXOIUT BBIMOTHEHUE OOBIYHBIX OOS3aHHO-
CTell MPaBOBOTO WJIA COLIMATBHOTO XapaKTepa.

JIugep — OTBETCTBEHHBI 32 MOTHBALIMIO U AKTUBU3AIMIO
MOTYMHEHHBIX, 32 HA0OP, MOATOTOBKY PAOOTHUKOB U CBSI3aHHbIS
C 3TUM OOSI3aHHOCTH.

Casasyomee 3BeHO OXBaThIBACT 00JIACTh TOPU3OHTAILHBIX
OTHOIIEHUI B OpraHu3aliy, KaK MOKa3bIBAeT MPAKTHKA, OUYEHb
BaXKHYIO B IESITEIbHOCTU pyKoBoauTess. [IpeanpuuMumnBblil Mme-
HeJKep JOJDKEH MOCTOSIHHO TMOAJIEPKUBATh CBSI3U KakK BHYTPHU
opranuzanuu (pyKoBOIUTENH, KOJUIETU, MOJYMHEHHbIE), TAK U 32
ee npenenaMu (KJIMEeHTbI, MOCTaBIIVKHU, KOHKYpeHThl). Pabota ¢
moapMu (popMasibHasi, TO €CTh B paMKax MHCTPYKIIMM, TTPEIIu-
CaHUU W TpaBWI, U HehOpMaTbHAS, <TI0 BEPTUKAJIM» U «II0 TO-
PU3OHTAIN») SIBJISIETCS] OMHOM U3 COCTABISIONIUX (DYHKITMOHAIA
MeHe/Kepa.

NudopmanmoHabie poJu

IHoayyarenr nHOPMALUH HAXOOUT U NOJIYYaeT pa3HO00-
pa3Hylo “HpopMalUo (B OCHOBHOM TEKYIIYI0) CHIEIUATU3UPO-
BaHHOTO XapakTepa, Hampumep o0 OOIIed CUTyallii Ha PhIH-
K€, MApKETUHTOBOM aKTUBHOCTH KOHKYPEHTOB, MOSIBJICHHU I TOBA-



POB-3aMEHUTEJIEN U CXOXKEH MPOAYKIIMU B aHAJIOTUYHOM IIEHO-
BOM CE€rMeHTe. DTy MH(POPMALIMIO MEHEKEP YCHEIIHO UCTOJb-
3yeT B MHTepecax CBOEro Jiesa 1Jis CBOEBPEMEHHOTO U a/IeKBaT-
HOr'o pearupoBaHusi. MeHegkep BbICTYIIaeT CBOEro poja MH(Oop-
MAaIMOHHBIM [IEHTPOM, Ky[a CTEKAETCsl BHYTPEHHSIS1 U BHELLHsIS
uH(popmanys.

Pacnpocrpanurear nHgopmanun nepeaaer uHdpoOpMa-
L[110, MOJyYEHHYIO U3 BHEIIIHUX UCTOYHUKOB WJIA OT COTPYAHHU-
KoB. YacTb 310N MH(MOpPMAIUU HOCUT YUCTO (DAKTUYECKUN Xa-
paktep, Ipyras TpedyeT UHTEePIIPETAINHU JIIsI COOTBETCTBYIOIIUX
BBIBOJIOB.

IIpeacraBuresb nepegaer MHGOPMALMIO, MPEAHA3HAYEH-
HYIO [IJIl BHEIIIHUX KOHTAKTOB OpraHU3allui, OTHOCUTEIBHO €€
TUIAaHOB, TIOJIMTHKY, JIEHCTBUA, PE3yJIbTaTOB PaOOTHI, BBHICTYIIA-
€T IKCIEPTOM IO BOIIPOCAM JIaHHOW oTpaciu. B ero obOsi3aH-
HOCTU TaKXe BXOIAT 0OpaOOTKa IMOYTHI, OCYIIECTBJICHUE KOH-
TaKTOB, CBSI3AHHBIX MPEUMYIIECTBEHHO C MOJTy4YeHUueM MH(OP-
Maruu (MepuogrIecKre U3JaHus1, O3HAKOMUTEIbHBIE TTOE3/IKH),
pacchlIKa MOYTH [0 OpraHu3aIusM JJIs IoTy4YeHusi nuHpopma-
1K, niepeiadya nHGOopMallvy NOTYMHEHHBIM (0030pHbI, Oece/pl),
y4dacTue B 3aCeJJaHUsIX, YCTHBIE BBICTYIUICHU ], BKJIIOUas Niepeaa-
yy UH(OPMAIUU B IPYre OpraHU3alui U UHBIM JIUIIAM.

Posn, cBsiI3aHHbIE C IPUHATHEM pPemeHul

IIpeanpunuMaTe b, HHUIUATOP TMPUHUMAET PEIeHUsI O



MPEJCTOSIIIUX U3MEHEHUSIX, N3bICKUBAET BO3MOXKHOCTU BHYTPHU
OpraHu3alvy M 32 ee MpenesiaMu, pa3padaThiBaeT U BHEOPSET
IIPOrpamMMBl IO YJIyUYIIEHHUIO IEATENIBHOCTH, KOHTPOJIUPYET pas3-
pPabOTKY OIpeJesIeHHbIX TPOEKTOB, MPOrHO3UPYET CUTYAIUIO U
JEVCTBYET MPOaKTUBHO. BeJeT meperoBopbl 0 MOCTaBKE MPOAYK-
MY KJIMEHTaM; ISHCTBYs B MHTepecax KOMITAHUH JTMOO B CBOUX
UHTepecax (eclu pyKOBOIAWTENb SIBJISIETCS] OMHOBPEMEHHO CO0-
CTBEHHHMKOM), cTapaercsi JOOUThCsl Haubosiee BBITOIHBIX YCIIO-
BUI.

Verpansomuii nmpo6JeMbl OTBEYaeT 3a MPUHSATHE pere-
HUI1 BO BpeMsl HETIPEeJBUIEHHBIX COOBITUM, BBIIEJIINX W3-TIO[
KOHTpOoJist. COCOOHOCTh pearupoBaTh Ha BHE3AIHbIE CUTYaIU
TaK e XOPOILIO, KaK U IJIAHUPOBATH AEATEIbHOCTh, — OUEHb BAXK-
HBI yIpaBlieHYeCKUi HaBblK. OO0nasaeT yMEHHEM YIpaBIIsATh
MOBE/IEHUEM JTI0/IEW B KOH(DIUKTHBIX CUTYaIUSIX.

PacnpeneanreJib pecypcoB — 0jHa U3 LIEHTPAJIbHBIX POJIEN
MEHeKEPa, TaK Kak (PaKTUYECKH CBOAMUTCS K MPUHATHUIO WU
0I0OPEHMIO BCEX 3HAYMTENIbHBIX PElIeHUI B opraHu3anuu. Py-
KOBOJIUTENb pacripefessieT BpeMs, (pMHaHChl, 000pyJOBaHUE U
YeJIOBEUECKUI pecypc.

Benymmii meperoBopbl — OTBETCTBEHHBIN 3a IPEICTABU-
TEJILCTBO OPraHM3ALMY HA BCEX BaXKHBIX IIEPETOBOPAX. YUYacTBy-
€T B COBEIIaHMIX C 00CYXJEHNUEM CTpaTeruu, BeaeT 0030pbl CHU-
Tyalui, BKJIIOYAIOIe MTHUIMMPOBAHUE U pa3padOTKy MPOEKTOB
YCOBEPIIEHCTBOBAHUS JIESATEIbHOCTU KOMITAHUU.

B cBoeit kaure MuHIOepr yrBepiaaer, 4to Bce poiv Me-



HeKepa B3aMMOCBSI3aHbl M 00ECIEeYHBAIOT TEM CaMbIM CHCTEM-
HOCTb €0 AEATEIBHOCTU. MOXHO 3aKJII0OYUTh, YTO B OJVH U TOT
K€ MOMEHT BPEMEHHU MEHEI)KEP MOXKET UCTIOTHATh HE OJIHY POJib,
a HECKOJIbKO. Pony 4acTo coBnajaioT ¥ He UMEIOT YETKUX Ipa-
HMIl. Tak, HanpuMmep, OCYLIECTBIIAS MEKJIMYHOCTHBIE B3aUMO-
JEWCTBHS, MEHEKEp MOXKET ObITh U ToJydateneM MH(pOopMa-
LIMM, U MIPEJICTaBUTENIEM, U pacripocTpaHutesieM. [loatomy my-
TEM MOCTOSIHHOTO NEPEXo[a MEHEAKEpa U3 OIHOM POJIU B Y-
I'yI0 WIM UX COYETAHUS AOCTUTAETCS MaKCHMAJIbHOE BBIIOJIHE-
HHUE €r0 HENOCPEACTBEHHBIX (DYHKIMM, ONEPAaTUBHOE PELICHUE
BO3HUKAIOIINX BOMPOCOB, YTO OJIATOTPHUSITHO OTPakaeTcs Ha pa-
60Te NpeAnpuATHs B YCIOBUSX MOCTOSTHHO N3MEHSIIOILENCS Phl-
HOYHOW CUTYaIUH.

Pa3smbliieHre Haj TeM, Kakasl U3 posier KOHKPETHO BaM IpH-
HOCUT HanOOMBITYI0 3(PHEKTUBHOCTD, TOMOKET MOTYyYUTh OOJb-
IIYIO0 TPUOBLIb OT CBOEH JEATEIbHOCTH.

Teopus posielt, K COXKaJIeHUI0, HE MOXET U3MEHUTh YeJloBe-
YecKoe MOBEJIeHNE, HO MO3BOISIET OOBSACHATH ero. OObsiCHeHne
e BeIeT K MMOHMMAHUIO, a IOHMMaHKUE, B CBOI0 OYEPE.b, CIIO-
COOCTBYET yBEJIMUEHUIO TEPIUMOCTH JIOJEH, MOSBJICHUIO yBaXke-
HHS K TeM, KTO B CHJIY CJIOXKMBIIMXCSI OOCTOSITENBCTB BBIHYXK-
JIeH YIOBJIETBOPATH MPOTUBOPEUMBBIE TPEOOBAHMSI CBOETO OKPY-
’KeHUs (pOoJIeBbIX TPy, WIEHAMU KOTOpBIX sABJsAercs). Cnenas
TILATEJIbHBIM aHATIU3 CBOUX POJIEH, COTPYIHUKH JIOTKHBI «JIOKA-
JM30BaTh» WX, pa3[esiB Ha UCIIONHsEMbIE I0Ma, Ha padoTe, B
KPYTY ApPY3€d, €INHOMBIIICHHUKOB U T. II.



IIpakTyeckoe 3ajanue
«®PoTtorpacus padouero JHsA»

Omnpepenute posu, KOTOPbIE Bbl UTPAJIU B TEUEHHE MOCIEAHEN
HeJenu Ha cBoedl padote. CoOTHeCUTE UX C PaCCMOTPEHHBIMU
BbIIIIE KaTeropusimMu. Mimeiotcs iu B niepedne poseit Munioepra
T€, KOTOPbIE Bbl HE BBINIOJIHSIETE?

Bo3moxxHO, celiyac BBl HE HAIIUTA B CBOEU NEATEILHOCTH KaXkK-
JyI0 U3 IECSATH POJIeit, HO ObLJIO ObI CTPAHHO, €U Obl BBl HE YBU-
JIeJT HECKOJIbKO U3 HUX B CBOEH MoBceqHeBHOM padote. Eciu Bl
He SIBJISIETeCh PYKOBOIUTENIEM, TO TOYHO TaK K€ MOKETE BBIION-
HSTh YacTh NIEPEYUCIIEHHBIX POJIEi B KAYeCTBE WieHa KOJUIEKTH-
Ba.

He kaxaplii pyKoBOIUTEN b (IPEANPUHUMATEID) JOIKEH BbI-
MOJIHSATH BCE MEPEUUCIICHHbBIE POJIM, BCE 3aBUCUT OT KOHKPETHOM
CHUTYAIHU.

HeBo3MOKHO cKa3aTh, Kakasi U3 posieit Oyner HanOosee Bax-
HOW B TOT WJIM MHOM MOMEHT BPEMEHM, U Ha 3TO MOTYT BJIUATh
LeJIM TIPEJIPUSITUS U JIMUHBIE 1IeJTU IPEANPUHUMATENS] U PYKO-
BOJUTEIS.

PexkomeHayo BHIONMHATH 3ajaHue «Potorpadus padouero
JHS1» Kak MUHUMYM Mecsil. Y ¢pukcrnpoBarth B exeqHeBHUKE. Bbl
YAUBUTECH, KOT/IA y3HAETE, CKOJIbKO BPEMEHU YXOIUT B HUKY/IA.

A Bce W3 Bac 3HAIOT, CKOJIBKO 3apadarhiBaoT B yac? OueHb
PEKOMEHIYI0 MOCUUTATh (HYKHO KOJIMYECTBO 3apab0TaHHbIX Jie-



HET pa3eUTh HAa KOJTMUYECTBO MOTPAYEHHBIX YaCOB).

Bce y1 u3 Bac BefyT eXeqHEBHBIN (DUHAHCOBBIN y4eT?

Eciu BHI e1lie He Be/IeTe TAKOM yUYeT, PEKOMEHIYI0 HayaTb, I10-
TOMY 4TO JIaxe MpocTast (pUKcalus MO TUIY «IIPUXOJ/pacxom»
HACTPOMT Ballle CO3HAHWE Ha MPABUJIBHOE OTHOLIEHUE K JIEHb-
ram. Bel yBuaHTE, CKOBKO JIEHET YXOAWUT Ha HE 0COO0 HYXKHBIE
MOKYIIKH, HAYHETE KOHTPOJIMPOBATh PACXObl U 3aCTABUTE MO3T
paboTaTh B HANPaBJIEHUH, KaK 3apabaThiBaTh OOJIbIIIE.

A ecnu BCIIOMHHTH TOTOBOPKY «Bpemsi — eHbru» U yMHO-
KUTb BpeMs, KOTOPOE Mbl TPaTUM BITyCTYIO, Ha KOJIMYECTBO Je-
Her, KOTOpble Mbl 3apadaTblBaeéM B 4ac, TO Mbl MOIIMEM, CKOJIb-
KO JIEHET €XKEIHEBHO TEPSIEM, €CIIA TOBOPUTh B TEPMUHAX «YITy-
IIIEHHOW TTPUOBLITI.

Korma 51 B cBOE Bpems czienalt 9T0 yrpaxHEeHUe, TO ObUT CHITb-
HO y/IMBJIEH, CKOJILKO BPEMEHHU U JACHET 5 TEPSI0. XOTS JI0 TOr0
MHE Ka3aJI0Ch, 4TO I IEMCTBYIO BECbMa 3(P(PEKTUBHO, BCE BpEM
3aHAT JieJIaMH U TIOPOM Jlaske HeKOrJa moooeaarh.

Bot 3t”M 1 0TIIMYaeTCA NpeANPUMMYKBbIA MEHEKEP OT IPO-
croro MeHemxkepa. Bce BpeMsi Hy)XKHO 3a/1aBaTh ceOe BOMPOCHL:
«Kakywo ponb s ceityac ucnonsso?», «Kak 3ta poab MHe Mo-
MOXKET JOCTHUYL MOEN 1en?», «JIedCTBUTENBHO JIK S ceryac —
BEAYIIAM NEPErOBOPHI, POABUTAIOIINN HA PHIHOK CBOM TOBAp,
yCIIyry U ceOst caMoro Kak JITYHOCTHbI OpeH/l, a He MPOCTO Wr-
paio posib 60NTyHa-coOeceIHIKa, KOTOPbI CIMBAET BpeMs, a Co-
OTBETCTBEHHO U JIEHBI'M, B IOMOMKY 7»

[IpuBeny NUYHBIA NMPUMEP, KAaK S PAMOHAIBHO MCIIOJIB30-



Bas1 pabouee Bpems. PaboTas B koHile 90-X pernoHa bHBIM Me-
HEJDKEpOM B KOMITAHUM, TTPOU3BOJIAIIEH COKM, Y MeHsS Obla B
yIpaBJIeHUU TPYyIIa TOPrOBIX MPEICTaBUTENEH, B 3a]JaUl KOTO-
PbIX BXOAWJIM MPOAAKA, MPOABMKEHNE MPOAYKIIMHA B POSHUYHbIE
TOProBble TOUKU ropofa. ONTUMU3UPOBAB MAPIIPYThl, COKPATHB
BpeMs MEPEMEIEHNU OT OJHOM TOUYKHU K JPYIou, s yBEJIMUYWII
BpeMs MpeObIBaHKS B TOProBOM TOUKE (BpeMsi, KOTOPOE MPUHO-
CHUT JIeHbI'M). 3aKJIIOUMJI KOHTPAKT elle C ABYMsI IPOU3BOAUTE-
nsMu: Kope M KOH(ETh — HEKOHKYPEHTHBIE TOBAPHBIE I'PYTITIHI.
W MBI UX cTanmv mpojiaBaTh NapasuiesIbHO, TAKUM 00pPa30M yBeJIH-
YUB CBOM JI0XO/1 B 2—3 pa3a (B 3aBUCUMOCTHU OT CUTYAI[UH MPaK-
TUUYECKU He MpuJiarasi OOJIbIINX YCUIIMI U UCIOJIB3Ysl HapaOOTaH-
HYIO CUCTEMY IPOJAK).

CoBpeMeHHbBINl MeHeIKepP — ITO MPeaIpPUHUMATEb, TPO-
(peccronanbHBI PYKOBOAUTENb, Ubsl OTBETCTBEHHAs1 padora —
OJIHA U3 BAXHEHIIMX COCTABJISIONIMX OOIIEro ycrexa (hpupMsl.
OCoOEeHHOCTBIO eSITeTbHOCTA MEHe Kepa, OTHOM U3 OCHOB €ro
ycrexa sBJIsieTCst O0JIbIIOe KOJTMIECTBO KOHTAKTOB. JTO MPEIIo-
Jlaraet Xopoliee 3HaHUe OCHOB TICUXOJIOTUH, COIMOJIOT M, TTPUH-
IIMIIOB OPraHU3allMOHHOTO mMoBeAeHus. D¢ @EeKTUBHBI MeHe-
JUKep, TOMYYMBIIUN MMPU3HAHUE MMOAYMHEHHBIX, CIIOCOOEH CKO-
OPIUHHUPOBATH UX JESATETbHOCTh HAMITYUIIIUM 00pa3oM, JOOUB-
IIMCh MaKCUMAJIbHOUW OTAauu. Iljist 3T0ro oH JomkeH oOnagath
orpeIe/IEeHHBIMU JINYHOCTHBIMU Ka4€CTBAMHU Y OJIHUM U3 KJTI0Ye-
BBIX HABBIKOB — HABBIKOM YIIpaBJieHus1 coooit. [loromy uTo miox
U J]a’ke CMEIIOH TOT PYKOBOJUTE b, KOTOPHIN OepeTcsl 3a opra-



HU3AIMIO AeSITeTbHOCTU IPYTHX JIIOfIEH, HO PH STOM CaM He 5IB-
JIieTCst 00pasIoM IS TIOIpakaHusl, TPYTUMH CIIOBAMH — POJie-
BOW MOJIENBIO.

Marepuan, KOTOpbIid s TIOATOTOBUJ [IJIS1 BaC B CIIEAYIOIIEM
pazjere, HaJIeloCh, TIOMOXKET Jierde CIPaBUThCS C BBI3OBAMH, C
KOTOPBIMU CTOJIKHYJICSI B CBO€ BpeMsl 51, HE UMesl JaKe TEOPETH-
YeCKUX 3HaHUI 00 3TOM, HE TOBOPsI YKE O MPAKTUYECKOM OIIbITE.



VYipasjenue coooii

Jlerdye ocyiecTBUThH MPOIIECC MEPEXoa OT UCTIOIHUTETBHON
POJHU K yIpaBJIEHYECKOH, IPEOJONIETh CHHAPOM MEHEKEPA-UT-
pOKa, a TakkKe MPaKTUIECKN HEeM30eKHbI B JAHHOW CUTYalluu
CTPECC, €CJIU Bbl 3HAETE, Yer0 OXKMUAATh OT HAMPSIKEHHOCTH U T1e-
peytomienus. Kak roBoputcs: «[IpenynpexaeH — 3Ha4UT BO-
opyXeH». MHOrouMcieHHbIe UCCIIEIOBAaHNS B 00JIACTA MEHE K-
MEHTA MOKa3aJlv, YTO U3MEHEHU S B TPUBbIUHON €5KETHEBHOM Je-
SITEJIBHOCTU BBI3OBYT MPEACKA3YeMYI0 MOCIe0BATEbHOCTh Pe-
aKIIUA ¥ SMOIMOHAILHBIX COCTOSIHUM.

NccnepoBanus noBeneHus Jofed, NpoBeaeHHble [[xkoHOM
Creiicu AmamcoM BO BpeMsl ero paOOThl B aMEPUKAHCKOW KOp-
nopauuu «JlxeHepan DNeKTPUKC», TOBOPAT O TOM, YTO Xapak-
TEPHbI CEMb COCTOSTHUY (WJIM 3TAroOB) MEPEX0Aa.

1. UMmobunm3anus — 9yBCTBO 3aTOPMOKEHHOCTH, KOT/Ia ye-
JIOBEK HE 3HAET, YTO €My Jie/laTh B HOBOU POJIM, KAKOBBI OXKHU-
JJAHUSI OT €ro AesITeJIbHOCTU Y PYKOBOJICTBA, KOJUIET, OAUYMHEH-
HBIX.

2. MuHumu3aiys — Bbl BefieTe Jiesia, OyATo HUUero He u3me-
HWIOCh U He ObLIO Yy BaC HOBOTO HAa3HAYEHUSs, U YBEPEHBI, YTO
JEVCTBUTEJIBHO BBIMIONHSIETe (PyHKIMU pykoBoauTessi. CBoero
po/ia MO3UIIMS cTpayca.

3. Jlenpeccusi — BO3HUKAET, Koraa 00beM paboThl, BO3TIOKEH-
HOW HA Bac, U OXKMAAHUS PE3YJIbTaTOB OT HEE CUJIbHO yBEJIUYU-



BAIOTCS1; Bbl UyBCTBYETE, UTO HE MOKETE CIIPABUThCS. Bo3HUKAIOT
THEB, MAHKWKA, OIIyIIeHNe OECCIITUS, Pa3IPaXKUTETLHOCTb.

4. Tlpu3HaHue — Bbl HAUMHAETE TIOHUMATh, YTO CYIIECTBYIOT
1IeJIM, KOTOPBIX Bbl MOKETe AOCTUYb. HaunHaeTe BEpUTh, 4YTO MO-
&KeTe TOOUTHCST OOJBIIIETO U UTO BB YKe YIIUIM OT TOTO, UTO Jie-
JIaJIM paHbIie, OyIy4Yr MPOCTO CHEIUATUCTOM.

5. IlpoBepka — y Bac MOSIBJSIOTCS COOCTBEHHBIE B3IJISI/IbI HA
YIPABJIEHYECKYIO I€ATEIbHOCTb, Bbl HAUMHAETE IKCIIEPUMEHTH-
POBaTh U JEUCTBOBATH MOJIHOCTBIO CAMOCTOSITENIBHO.

6. Ilorckn 3HAUUMOCTU — y Bac MOSIBJSIIOTCSI MOTUBAIUS U
SHEPrusi JJIsl TOrO, YTOOB Pa3MBIIIUISITh U YUUTHCA HA OCHOBE
COOCTBEHHOTO OITBITA APYTUX COTPYAHUKOB.

7. VIHTEepHaIM3aIus — BH yKe olryliaere cebss MEHeIKepoOM
HE TOJBKO MO O(PUIIKATBHOM JOJKHOCTH, HO M IO MOCTYNKAaM.
BBl cTas equHBIM 1IeJTBIM CO CBOE PadOTOiA.

JlaHHbBIE ceMb 3TaroB 00pa3ylT HEKOTOPYIO TOC/IEI0BATE b-
HOCTb: OLIYIIEHUE Kpaxa U MOTepH, MOCTENIEHHOE OCO3HAHUE Ce-
Os1 B HOBOU JIOJDKHOCTH, CAMOIIPOBEPKA, MOHUMAaHKEe 1 N3MeHe-
HUE B MOBE/ICHUMU.

YpoBeHb caMOyBakeHHs Ha MPOTSHKEHUU ITUX ITAIOB U3Me-
HSIETCSI COOTBETCTBYIOIIMM 00pa3oM. DTO XOPOIIO AEMOHCTPH-
pyeT KpuBas camoyBaxeHus (Agamc, 1976) (puc. 1.2).
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Puc. 1.2. Kpuas camoyBaxeHUs

[TockonbKy mporpecc Kakaol TMUHOCTH YHUKAJIEH, TO KTO-TO
HUKOTIJIa He CMOXET ITPOUTH Yepe3 MMMOOWIM3AINIO VT MUHH-
MU3ALIMIO, KTO-TO MOKET He CIIPABUTHCS C ACTIPECCUE, 2 MHOTHE
MPOMIYT MOITAMHO BCE CTYIEHHU.

Kakue 31eMeHTBhl JaHHOM CEMMITAITHOM MOJEIM ITOMOTaioT
OOBSICHUTD Balll OIBIT TIepexojia K padoTe, KOTOPYIO Bbl BHIION-
HieTe ceroadsa?



IIpuyuHbI cTpeEcca

Crpecc — 3T0 COCTOsSIHME HANPSKEHUs, BO3HMKAIOILEE IO[
BJIMSIHMEM CUJIbHBIX BO3AedcTBUi. [laxe B HambOolsiee mporpec-
CUBHOW M XOPOIIIO YITPaB/ISAEMOUN OpraHu3alluy CyIIeCTBYIOT pa-
6oune cuTyanuu, BeI3bIBaOIMe cTpecc. K mpumepy, pykoBoau-
TeJIb UCTILITBIBAET CTPECC, MOCKOJIbKY Y HETO HE XBAaTAaeT BpEMEHU
UIs1 BBITIOJTHEHU S BCEro o0beMa 3arulaHupOBaHHbIX padot. Bos-
HUKAaeT YyBCTBO OECHOKOWCTBA, KOTJA CUTYallusi BBIXOAUT W3-
non, KoHTpossi. Ecte mpoGrnema, HET BApraHTOB PEIleHHs, a ee
HaJI0 CPOYHO PELIUTh. DTO TOKE CTPECC.

Crpecc — 0ObIYHOE M YaCTO BcTpevaroleecs siBjieHue (Io-
BBIIIIEHHAS Pa3/IPaKUTENLHOCTh UM OECCOHHMIIA MEPE] OTBET-
CTBEHHBIM cOObITHEM). He3HaunTenpHbIE CTpecchl Hen30eKHbI
u Oe3BpenHbl. VIMEHHO upe3MepHbIid CTpecc co3gaeT Mmpooe-
MBI, [T03TOMY Ba)XHO HAYUYUTbCS Pa3avyaTh JAOMYCTUMYIO CTe-
neHb crpecca. HyneBoii crpecc HEBO3MOXKeEH.

Crpecc y pyKOBOOMTENEH XapakTepu3yeTcs 4pe3MEpHBIMHU
TNICUXOJIOTUYECKUMU WM (PU3UOTIOTMYECKUMU TIPOSIBIEHUSIMMU.

dusnonornyeckre Npu3HaKku cTpecca — si3Ba, O0JIe3HU cepl-
112, aCTMa, MUTPEHb.

I[Ncuxonornyeckue nposiBJAEHUs — pa3IpaxkUTeIbHOCTb, MIOTE-
psl anmeTrTa, OECCOHHUIIA, JEeTTPECCHsI.

Crpecc cunxkaet 3¢p(peKTUBHOCTh MEPCOHANA, YTO A0POTro 00-
XOIUTCSI OPraHU3AITUSIM.



Cyl1ecTBYIOT pa3/IMyHble TEOpPUU NPUUMH cTpecca. OCHOBHOM
NIPUYMHOMN SIBIISTIOTCS TiepeMeHbl. Jliobast mepeMena, naxe mo3u-
TUBHAs, HapylIaeT OaJlaHC, KOTOPbI MbI TIOJIIEP)KMBAEM B CBOEM
OKpPYXEHUU. B CBA3M C 3TUM OT/IeJIbHbIE COTPYJIHUKM HACTOIBKO
OKa3bIBAIOTCSI BTSIHYTHI B CTPECCOBYIO CUTYAIIMIO, UTO BBIHYKE-
HBI JIa)ke OCTaBUTH padoty. Eciii yenoBek HaXomuTCs B COCTOSI-
HUM KpallHero crpecca, To OH OyeT pearupoBaTh Ha CUTYAIIUIO
0 TUIY «OUTBA WJIK OETCTBOY.

Cunzipom OerctBa TPOSIBJISIETCS, KOTJA YeJIOBEK IbITAeTCS
YATH OT yrpoxarwrei curyanuu. Peakimsi OUTBBI MO3BOJISET
MIPUCTIOCOOUTHCS. K HOBOM OKpykatwiiei cpene. Korma mene-
JUKEP MPU3HAJ, UTO CTPECC CYILLIECTBYET, OH JIOJKEH MOCTapaThCs
YCTPaHUTb (PaKTOPBI, A€AI0IIME HATIPSKEHUE YPE3MEPHBIM, TT0-
3TOMY BaKHO pa300paThcs ¢ cMMIIToMamu crpecca. [1o mepe To-
ro Kak MEHEeKepbl yJaTcsl CIIPaBISIThCSI C COOCTBEHHOM Harpsi-
’KEHHOCTbIO, OHU OJJHOBPEMEHHO JIOJIKHBI pellaTh ¥ HaCyIlHbIE
pOOIEMBI CBOMX MOYMHEHHBIX, MAKCUMAIIBHO YMEHBIIAst BO3-
MOKHOCTb BJIUSIHUSI CTPECCOBBIX CUMIITOMOB. KOHEYHO, pa3Hbie
JIIO/IA TIO-Pa3HOMY PEarupyioT Ha KaKAYI0 CUTYaIUio, IOITOMY
MEeHe/IKepbl JOJIKHBI MOMbITATHCS TAaK CIPOEKTUPOBATh pabouee
MECTO, 4TOOBI TT0 BO3MOKHOCTH UCKJIIOUUTh UCTOYHUKH CTPEC-
ca. Bce, uTo MOXKeT czenath MEHeIKep JIisl CHUKEHUsI CTpecca,
MIPUHECET TOJIb3Y U MY, U OpraHu3allvy.

CornacHo teopum crpeccoB I'. Ceinbe, cTpecc paccmarpuBa-
€TCsl KaK MOCTOSIHHOE COCTOSIHME HANPSIKEHHOCTH TMICUXUKH, KO-
TOpPOE BBI3BAHO HECOOTBETCTBHEM CTUJISI ’KU3HU YeJIOBEKa CIO-



co0aM pearnpoBaHMs Ha HETO HEPBHOU CHCTEMBI.

B xone sBomonun OT yenoBeka TpedoBaIach MOCTOSTHHAS TO-
TOBHOCTb COXPaHSTh W 3alMINATh ceOs M CBOMX OMM3Kux. Yem
ObICTpee OH yMesl MOOMJIM30BaTh CBOM MOpPaJibHblE U (bu3nde-
CKHe CHJIBI, TeM OOJIbIIIe Y HEro ObUIO IAHCOB IMOOSANTh, TEM OH
OB yJawInBee W, COOTBETCTBEHHO, ITPUBJIEKATENIbHEE IS TIPO-
TUBOIIOJIOAKHOTO I10J1a, YTO TOBOPHUJIO O BBICOKOM CTaTyce.

Crpecc ecTb U B JINYHON KU3HU, U BO MHOTMX MPO(ECCUsiX.
Meuem:xep u npeanpuHuMaTesb OCTOSTHHO HAXOASTCS B COCTO-
SIHUM HEPBHOTO HAMPSIKEHHUsI, YTO Pa3pyllalolie IeiCTBYeT Ha
310poBbe. COMIacHO UCCIEJ0BAaHUAM IICUXO0JIOTOB, YaCTOTa BO3-
HUKHOBEHMS CTPECCOBBIX CUTYAIIMH B UX JEATEIbHOCTH COCTAB-
JISIET IpUMEPHO 6—7 OaIJIOB MO JIeCATUOAIUTLHON 1TKae!

O TOM, 4TO CTpecch cTamu Oe0i OYeHbh MHOTHIX, TOBOPSIT HIC-
CJIEIOBAHUS, TPOBEJICHHbIE HEIaBHO. VX pe3ysbTaThl I1acsT, 4To
NPUYKHOM cTpecca B 61 % ciiyuyaeB sIBISIOTCS pabouue npooie-
MBI, CEMEIHbIE NepeKUBaHUS U (PUHAHCOBbIE TPYIHOCTH, 22 %
CJIy4aeB BbI3BAHBI IPUYMHAMU «TICUXOJIOTUYECKOTO XapaKTepa»,
a 7 % — cepbe3HbIMU 3a001eBaHUsAMU. [Ipu 3TOM CKpBITH CBOE
CTPECCOBOE COCTOSTHUE MPAKTUYECKU HEBO3MOKHO.

HccnenoBanus Mokas3plBalOT, YTO CTPECC BbI3bIBAE€T B Opra-
HU3ME HeXeJaTeIbHbIe U3MEHEHUs1, KOTOPbIe BeyT K U3MEHEHU-
SIM B TICUXMKE: JIIOIU OTKA3bIBAIOTCS OT aKTUBHOM JIESATEILHOCTH,
yXoIsT B ce0si. Takoe nmoBeeHre yxyamaeT ux (pu3nyeckoe co-
CTOSIHUE.

OpHako opraHu3My BpejieH He caM 1o ceOe cTpecc (Tak Kak



TIOJIOKUTENILHBIE SMOITUH YeJIOBEKA TOXKE CBSA3AHBI CO CTPECCOM),
a ero ype3sMepHas cuia U yactora. B aTom ciyyae roBopsit o
JMCTpecce.

[TpuyriHamMK (PU3KMOTOTUYECKOTO CTpecca SIBJISAI0TCS Ype3mep-
Has (pu3MYecKast Harpy3ka, Tojiof, [IyM, BbICOKAsl WJIM HU3Kas
TeMIeparypa, TpaBMa, OOJIEBbIE OIIYIIECHHS, 3aTPyITHEHHOE JIbI-
XaHue, orepanus, 00Je3Hb.

[Ncuxuueckuii crpecc ObIBaeT OBYX BUJIOB: SMOIIMOHATBHBIN
1 uHpopmaliMoHHbIA. [IepBbiii BOZHUKAET B OCHOBHOM ITPU TTPO-
U3BOJICTBEHHBIX KOH(PIUKTaX. DTOT CTPECC BhI3BIBAIOT CUTYALIUU
yIpo3bl, OMACHOCTH, OOU/IbI, TPYOOCTh, 3aBHCTh, HECIIPABEIJIU-
BOCTb, O0Opb0a 3a BJIACTb, HEONPABIABIIIUECS HAJEK/bI, IJIOX0
oOCTy’)KMBaHMe. A Takke JAeHEeKHbIe TPOOIEMBbI, BHIHYKIEHHOES
OXU/IaHWe, TIPE/ICTOSANINI SK3aMeH, CMepTh OJM3KOro 4enoBe-
Ka, YBOJIbHEHUE C PaOOThI, TPYITHOCTH OOIEHHUS C HAYAJIbCTBOM,
YCIJIOBUSI TPY/a, O’KHUIAeMOE MOBBIIIIEHUE, IOy YeHUE 3HAYUTEITb-
HOT'O KpeIuTa, CTPOUTEIbCTBO UJIM PEMOHT JIOMa UJTM KBAPTHUPHI.

Cpenn MeHemKepoB PpacnpoCTpaHeH WH(OPMAIIMOHHBINA
CTpecC, BO3HUKAIOIIUI B CUTYyallUsIX WH(POPMAIIMOHHBIX Tepe-
IPY30K, KOTJIa YeJIOBEK He CIIPABJISIETCs ¢ 3a/1auel, ¢ TIOTOKOM
oOpymMBamINeics Ha Hero uHgopmaryu, He yCrieBaeT PUHH-
MaTh BEpHbIE PEIlIEHUs] B Hy’KHOM PUTME MPY BBICOKOH CTEMEeH!
OTBETCTBEHHOCTH 32 UX TOC/IeCTBUSI.

[Ncuxonornyeckue CTpecchl BbI3BIBAIOTCA, KaK IMPaBUJIO, HE
OIHAM pa3/IpaXuTesieM, a Cepueil MeJIKUX eKeJHEBHBIX BOJTHE-
Huil. Ero nposiBiieHus — pa3apaxuresibHOCTb, OTEPsI aleTuTa,



Jeripeccusi, MOHMKEHHBIN MHTEpeC K OOIIEHUI0 Y CEKCYaIbHbIM
OTHOIIICHUSIM.

IIpuunHbI cTpecca B padoTe
MeHe’KePOB U MpeanpuHuaMareJien

B O6usHece moOoe HauMHaHKE BCeraa PUCK, Belb KTO HE pyC-
KyeT, TOT He IbeT mammnaHnckoe. C Apyroi cTOpoHsl, paboTta B
YCJIOBUSIX TIOBBIIIIEHHOTO HEPBHOTO HAIPSKCHUSI HE TIPOXOIUT
OecclieTHO /7151 3M0pOBbsl. B nesTenbHOCTH Kak MeHekepa, Tak
¥ TIPEANPUHUMATEIISI MOTYT BCTPEUAThCS CIIEAYIONINE TUITNYHbIS
CHTYaIll1, KOTOPbIE HEPEKO MPUBOLIAT K CTPECCY.

* «JloBymka 6orarctBa». [lopoii OM3HeCMeHa OXBATHIBAIOT
azapt, Kypax: MpuObLIb JI0O00M IIEHOM, OM3HeC paau Ou3Heca.

®obuu (cTpaxu) MOTepH — CEMbH, MaTepUATbHBIX IIEHHOCTEH.
3apaboTaB ieHbI'M, MHOTHE 3apabaThiBaloT cTpax. CTaBAT CTasb-
HYIO JIBepb, PEIICTKA Ha OKHA, 003aBOJSATCS JIMYHOW OXPAHOM.
KuBYT B COCTOSIHUM BEYHOTO CTpaxa MOTepU HAKUTOTO KaruTa-
na.

* «Bbone3Hn pa3pyleHHBIX HeaIoB». YTpara JHUYHBIX IIeH-
HOCTel 1 ujieasioB. B coBeTckoe BpeMsi ObLIIM CUTYAITUH, BHI3BaH-
Hble HEBO3MOXKHOCTBIO Pean30BaTh cedsl B 00IIECTBE, — «00Ie3-
HU HepeaJIM30BaHHBIC» , TETePhb IPHYNHON HEBPO30OB ropaszio ya-
IIe SIBJISIETCS yTPaTa IMYHOCTHBIX IIEHHOCTEH.

«Bone3nn pa3pyieHHbIX HIeaIoB» MIPUBOAST K OoJiee TsKe-
JIbIM TOC/IE/ICTBUSIM — YTaCaHUIO, 3aKAaHUMBAIOIIEMYCSI CMEPThIO,



K HEKOHTPOJIMPYEMOI arpeccuu, Kk 0opbOe Kak crocoOy cyIe-
CTBOBaHHUS. B OCHOBHOM 3TO OOJIe3HM MOXKWIBIX JIOfiel. XOTs
BO3PACT HE MI'PAET ONPEEIISIONICH POIIH.

Bo uto BbI BepuTe, paay yero xuseTe u padoraere? Yenopek
C pa3pyIIeHHbIMH HIeaJIlaM1, KaK MPaBUJIO, ITOTO He 3HaeT.

* «Tpynoronvku» — JIOAU, TEPSIONINE KOHTAKT C OJM3KUMH,
¢ co0Oi, TIPY ITOM COOCTBEHHOE MPOIIIOE JIJIS HUX CTAHOBUTCS
YyKHM, BCe CBOOOHOE TIPOCTPAHCTBO 3aHATO PabOTOM.

* «JlenoBo# KaBapaak, Xaoc» — KpaHUI OecIopsIIOK B pado-
Te. JlloqM B TAKOM COCTOSIHUM TOCTOSTHHO HEPBHUYAIOT, HE Ha-
XOs1 Hy)KHbIe UM TpeMEeThl, TTAaHUKYIOT, BCIIOMHHAsI BAPYT O
HeC/IeJIaHHBIX Bellax, PacTpaurBaiOT SHEPIUI0 BITYCTYIO, XBaTa-
SICh TO 32 OJTHO JIEJIO, TO 3a IPYroe, IIPY STOM He JO0BOJIsS HUA OJJHO
JI0 KOHIIa, XPOHUYECKH OTAa3/IbIBAIOT.

Brl HalUM YTO-TO 3HAKOMOE B OIMCAHHBIX BBIIIE CUTYaIASsIX ?
C 4eM-TO CTaJIKUBATUCH B CBOEH padOTe WiIr, MOKET OBbITh, y3Ha-
JIX KOTO-TO U3 KoJuier?

Hwudero crpaimHoro B 3ToM HeT, IPOCTO O4YeHb BaXXHO CBOE-
BPEMEHHO W MPABUJIBHO C 3TUMH CUTYAIIUSIMU pa300paThCsl.

CymiectByeT BecbMa OOJIBITIIOE KOJIMYECTBO (PAKTOPOB, CIIO-
COOCTBYIOIIIMX BO3HUKHOBEHHIO CTPeccoB. X MOXHO YCJIOBHO
pa3neuTh Ha TPU TPYIIIIHL:

* BHeIIHUE (PaKTOPBI — K HUM OTHOCSITCS YCUJIEHHE SKOHOMU-
YeCKOH U MOJIMTUYECKON HECTAOMILHOCTU B 0OIIeCTBe, MH(DIIS-
1WA, POCT Oe3pabOTHIIbI, SKOHOMUIECKHUE KPU3BHCHI;

* (pakTOpBI, 3aBUCAIINE OT OPraHU3AINU, — XapaKTep BbI-



NOJHSIEMOW paboThl (CIOKHOCTh peIlaeMbIX 3aJau, CaMOCTOsI-
TEeJILHOCTh B PadoTe, CTEeNeHb OTBETCTBEHHOCTH, YCIIOBHS TPY-
1), HEYeTKOe pacripe/iesieHre posiedl U (PyHKIN pabOTHUKOB,
HeOIaronpusiTHple B3AMMOOTHOIIEHUS Y TICUXOJIOTMYECKUH KJTH-
MaT B KOJUJIEKTHUBE, ONpe/ieIeHHasl OpraHU3allMOHHAasl CTPYKTypa
(HarmpuMmep, ABOMHOE MOIYMHEHUE ), CTWIb YIIPABJICHU S, CBA3aH-
HBII C HEONPABJAHHBIM CUCTEMATUYECKUM JaBJIEHUEM, YIpo3a-
MU;

* (paxkTOpBI, CBSI3aHHBIE HEMOCPEJICTBEHHO C CAMUM YeJloBe-
KOM, — OCOOCHHOCTH HEPBHOW CHCTEMBI, XapaKTepa, TNIHOCTHbIS
po0IEeMBI.

Bonbiioe 3HaueHwe [Uisl XapaKTEpUCTUKU CTpecca HUMEEeT
TaKXke ONpe/ie/IieHUe CTENIeHU HalpPsKeHHOCTU. [liis 9TuX uenen
MOKHO TOJIb30BAThCS METOAUKON aMEPUKAHCKHUX HCCIIeIoBaTe-
seut Tomaca XonMca u Puyapna Pes. OHu 1oka3zanu, 4to Kax-
JIbIil YeJIOBEeK HOCUT B ceOe BIOJIHE KOHKPETHBIN 3apsi]] CTpec-
ca, ¥ KOrja 3TOT 3apsi/i JOCTUraeT KPUTUUYECKON CHUJIbI, YEJIOBEK
ymMupaeT. Y4eHble BbISIBUIIM Psifi (PAKTOPOB, KOTOPBIE MO CTENEHU
UX BO3/ICHCTBUSA BRIpa3uM B Oajuiax. Ecim B TeueHue nomyrosa
yenoBek HadupaeT 10 200-300 6a1oB, OH OAOUPAETCs K PaHu
notpsicerusi, a ecau 10 700, To 1 kK Oosee cepbe3HOMY MCXOJY.

XonMc 1 Pent npeyioxkuiiv Ha 3TOM OCHOBE IIKAJTy OIpeje-
JIEHUsI CTETIEHU HaINpsKEHHOCTH. JlaHHas IIKajla MOCTpPOeHa Ha
MIPEJIION0KEHUN, YTO CTPECCOBBIE SIBJICHUS BI3BIBAIOTCS PE3KU-
MU U3MEHEHUSIMU B XU3HU uenoBeka. [Ipu 3ToM nmpakTuuecku
HE YYUTHIBACTCS XapaKTep U3MEHEHUHU (TTOJIOKUTENIBHBIN WX OT-



puriaresbHbii). Kpome Toro, mokasaTesu Kbl OTPaXaloT pa3-
HYIO HalpsiKEHHOCTD Y JIIOAEW C Pa3HBIMU THUIIAMUA HEPBHOM Jie-
SITEJIbHOCTHU M, €CTECTBEHHO, C PA3HBIMU TEMIIEPAMEHTAMMU.

[lo creneHn ycTOMYMBOCTH K CTpeccam Bce JIIAU MoApas/e-
JIs10TCS Ha crienuguyeckue Tumnsl — A u b.

Tun A xapakTepusyercs TeM, YTO WCHBITHIBAET MOCTOSTHHOE
cTpemJieHue ObITh Briepeau. HempemeHHO Xo4eT JOCTUYb CBOei
1LIEJIM, HO YaCTO HE 3HAET, B YeM 3aKJII0UAETCs 3TA LIENb, UYyBCTBY-
€T TIOTPeOHOCTh COPEBHOBATKLCS, ONlepKUBaTh Bepx. Beernga 3a-
HAT cpa3y MHOTUMH JieJIaMU, OOBIYHO CIIEIIUT, CTPEeMUTCS (POp-
CHPOBATh JieJia U TPeObIBAeT B COCTOSIHUU CHJIBHOTO OECIIOKOM-
crBa. Takoy 4esoBEeK CUJIbHO MOJBEPKEH CTPECCY.

Tun b npsamo nporusononoxeH tuiy A. CTpecchl Ha HEro
BJIMSIIOT MEHBIIIE.

Crnenyer Tak:ke 3aMETUTh, YTO JIIOJIU C PAa3HBIMU TEMIIEPAMEH-
TaMM B PA3JIMYHOM CTENEHU IMOJBEP:KEHbl cTpeccaM (Mo mepe
BO3pacTaHus1 NOABEPKEHHOCTH):

* (pnermaruky;

* CAaHTBUHUKHU;

* XOJIEpUKH;

* MEJIAHXOJIMKHU.

Ympasienue crpeccamMu TpeOyeT BbISIBJICHU S aKTyaJIbHBIX JIJIST
KOHKPETHOTO YeJIOBeKa CTPecCOpOB — HEOMaronpusATHbIX (ak-
TOPOB, BbI3BIBAIOLIMX B OPraHU3Me COCTOsIHME HarpsikeHus. Co
BPEMEHEM 0]l BJIUSIHUEM IPOrPEeCCUPYIONIEN HANPSKEHHOCTH
TPyJa Y KaXJ0ro 4ejJoBeKa CKJIaIbIBACTCs CBOS I'PYyMIa CUTHA-



JIOB, CBUJETEJIbCTBYIOIIMX O HAIMYUU CTPECCOBOTO COCTOSTHUS:
* KpPaTKOBPEMEHHBIE CUTHAJIbI (Pa3/ipakUTEIbHOCTD, YCUIIEH-
Hasl TSTa K KypEeHUI0, TOBOPIMBOCTb, TIEPUOANIECKUe OOJH B 3a-
TBUIKE, U3XKOra, UKOTa);
* JJOJITOBPEMEHHBIE CUTHAJIBI (JJIMTESIbHBIE TOJIOBHBIE OOJIH,
cepaua, Jenpeccus, MoTeps almneTuTa, CHa, 3aTyXaHUe KU3HEH-
HOTO TOHYCa, JIMXOPAJ0UHbIA OJECK B IJ1a3ax).

TecT Ha onpeeieHHe YPOBHS cTpecca

Bel Mmoxete mpoiitu TecT «OnpenesieHre YpOBHsI CTpeccar.
Cuna crpecca usmepsietrcs B 0ayutax. [Ipocymmupyiite Gaibt 3a
CHTYaIlUH, CJTyYUBIIHECS B TEUSHUE MPOIIEAINX 12 MecsIeB.

Ecu BbI Iepeskiiv OTHO M TO e COOBITHE Oojiee OTHOTO pa3
B IOy, HaJ0 HAYKMCIUTh 32 HEro OaJibl CTOJNBKO pa3, CKOJIBKO
OHO CJTy4YaJioCh.

1. Cmeprs cynipyra — 100.

. Cmepth pedenka — 85.

. PasBong — 73.

. Cmeptb oHOTO M3 ponutenen — 70.

. PaznenbHas ®ku3Hb cynpyroB — 65.

. TropemHoe 3akinoueHue — 63.

. CmepTh OJIM3KOro poACTBEHHUKA — 63.
. Bonesnp nmm tpaBma — 53.

. Heymninara nonra — 51.

10. Canp0a — 50.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
. Cmepth O1mu3koro apyra — 37.
22.
23.
24.
25.
26.
27.
28.
29.
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- 26.

30.
31.
32.
33.
34.
35.

YBonbHeHMe ¢ paboThl — 47.

[Tpumupenue ¢ cynpyrom — 45.
VXyauieHue 310poBbsl POICTBEHHUKA — 44.
CwmepTh JIOMaIIHEro KUBOTHOTO — 42.
bepemennocts — 40.

CexkcyanpHble TpoOIemMbl — 39.
[TpubaBnenue B cemeiicrse — 39.
[lepemens! B 6usHece — 39.

Buixon Ha neHcuio — 45.

N3menenune puHAHCOBOIO NOJIOkeHus — 38.

N3meneHune xapaktepa padoTsl — 36.

VYuanienue ccop c cynpyrom — 35.

Honr Ha cymmy Boitie S0 Teicsia pyOmei — 31.
V3MeHeHue cTerieHn OTBETCTBEHHOCTH Ha padote — 29.
VXoz cbiHa UM go4epu u3 qoma — 29.

HenpusarHoctu ¢ poacTBeHHUKamu cyripyra — 29.
Brigaromeecs mmaHoe JocTvkeHue — 2.8.

Hauano unm okoHYaHue TPyJOBOU AeSITeIbHOCTH CYTIpyra

Havasno nmm okoHuanue yueOsbl — 26.

IlepemeHs! B yCIIOBUASX KU3HU — 25.

IlepecMOTp JIMYHBIX TPUBBIUEK — 24.
HenpusitHocTy ¢ HauanbcTBOM — 23.
W3meHenue ycnoBuid wim BpeMeHu padoTs — 20.
CmeHa mecra xutenscrsa — 20.



36. CmeHa mecta yueos — 20.

37. Cmena mecra otapixa — 19.

38. [lepemeHbl B PeJIMIMO3HOM aKTUBHOCTH — 19.

39. [lepemeHbl B cOLMATILHON aKTUBHOCTU — 18.

40. donr va cymmy menee 50 Toicstd pyouneid — 17.

41. 3menenue pexuma cHa — 16.

42. MHOromogHoe TopkecTBo — 16.

43. M3meHeHue 4ucia cOOMPAIOIIUXCSl BMECTe POICTBEHHU-
KOB — 15.

44. VI3MmeHeHue NPUBBIYHOIO peXXrUMa NUTaHus — 15.

45. Ormyck — 13.

46. Hebonbime HapyiiieHus 3akoHa — 11.

OO011ee KOIMYECTBO OAJIIOB

PesyabTaTsl TECTa
«OnpenelieHne ypoBHS cTpecca»

Ecnu pe3ynbTaT HaXOAUTCS B Mpeaesnax:

* 10 150 GaIoB, TO BEPOSITHOCTh Pa3BUTHS CTPECCa COCTaB-
Js1eT oKoyto 37 %;

* ot 150 g0 300 6a10B, TO BEpOSTHOCTD MOSIBJICHHS CTpecca
yMepeHHasi U HaxoauTtes B npeaenax 40-60 %;

* Boitiie 300 6aJUI0B, TO BEPOATHOCTb Pa3BUTHUSI CTPECCA OUYCHb
BbICOKasi U coctaBisieT 80-90 %. MoxkeT HaCTYyNUTh ICTTPECCHUSL.



OpranuzanyoHHbIe IPUYMHBI CTPECCOB

AHITIUACKUN TEOPETUK MeHekMeHTa Yapib3 XaHau Bbie-
JIWJT TISATh IPUYMH BO3HUKHOBEHUSI CTPECCa B OpraHU3alusx:

* OTBETCTBEHHOCTH 3a padoTy apyrux. PyHKIINU MeHeIKepa
COCTOAIT B TIOCTOSITHHOM YPEryJMpPOBaHUU YaCTUYHO COBIIAJIAI0-
MX WA KOH(QIMKTYIOMUX LeJIel: TPYNIOBbIX M OpPraHu3aIiy-
OHHBIX, UH/IMBUYaJIbHBIX U TPYIIIOBBIX, CBOUX U APYTUX YIIPaB-
JICHIICB;



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/aleksey-harinskiy/mba-bez-vody/?lfrom=30440123&amp;ffile=1
https://www.litres.ru/aleksey-harinskiy/mba-bez-vody/?lfrom=30440123&amp;ffile=1
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