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AHHOTaAIMA

«Bechb mMup — TeaTp, W JOOM B HEM — aKTepbl», — CKazal
HIEKCITUPOBCKUI Tepoll B OeccMepTHOW Komenun «Kak Bam 31O
MOHpaBUTCsA»? Mup npuHsit 3Ty ¢pady kak uctuny. Ilozxe K. C.
CraHuCIaBCKUl J0OABUII, YTO «TBOPUYECTBO — 9TO Hallla eCTECTBEHHASI
norpeOHOCTh». Kak yOoeauTh cBOero HayaabHUKA WM TIOMYMHEHHOTO
cliesiaTh Tak, Kak Bbl xoTuTe? Kak noBnuATh Ha Bailly aynutopuio? Mium
KaK 3aCTaBUTh ITOBEPUTH CBOUX 3pHUTeNed B TO, UTO BBl roBopute. 000
BCEM 3TOM Bbl MOXETE Y3HATh U3 3TON KHUTH.



Conep:kanue

[ed u T1 — OWH Ha OMH
Kak nmpopate 4T0 YrogHo KOMY yrogHO
Komnel o3HaKOMHUTEILHOTO (PparMeHTa.



Niaba MeJbHUKOB
IloJsie3HbIE COBETHI:
KaK npoaaTrh 4To
YIrOJHO KOMY YIrOJJHO

Illed 1 THI — OAUH HA OUH

Kak «100bITb» IeHbI'M AJI51 OCYILIECTBIICHHUSI 33/ lyMaHHOTO Ba-
MU nipoekTta? Pasymuee Oyner BOMTH K HEMY B OBepue u yoe-
auTh. HOBBIII IIPOEKT — 3TO €ro IaHC BbIBECTH KOMITAHUIO Ha
YCHENTHBIN MyTh Pa3BUTHUS U YAOOHBIN CITydai JJIs Bac BHIpacTH
B ma3ax meda u ceoux kosuter. Ho, ¢ gero Ob1 310 60CC NOMKeH
JaTh JeHer UMeHHO BaMm? [ e rapaHTusi, 9TO BBl HE «CMOETECH»
¢ ero (pMHAHCOBBIMU MHBECTHUIIMSIMU U UCTIONb3YETe UX B LIEJAX
KOMIIaHUH, a He paJy CBOEW BBITOAbI?

Kak y6enuts 60cca B TOM, YTO Balll TPOEKT OYE€Hb BBHITOZIEH
KOMITaHUH, a ICHBI' 1, BBUIOKEHHBIE 32 HETO, He TIOM/IYT «HacMap-
Ky?» KoMy, Kak He BaM 3HaTh, UTO HE CTOUT BPbIBATbCS B KAOU-
HeT meda ¢ Bo3riacamu «s BaM JIOKaxKy, 4To 5 mpaB!» D10 paB-
HOCHJIBHO TOMY, UTOOBI CKa3aTh 0OCCy «s1 yMHee Bac». [IpoBo-
IMpYsl CIIOp, BBl HUYEro He nooberech. [locie Takoro «pesyinb-
TaTUBHOI0» OOIIEHUs BaM JIydllle BOOOIIe He MOKa3bIBaThCs Ha-



YaJIbHUKY Ha IJ1a3a.
HyxHa OnaroxenarensHasi atmocdepa. KenaressHo, 4TOObI
60cc ObUT B XOPOIIIEeM HACTPOEHHUHU. DTO yKe NoJoBuHA Jiena. Ho
¥ BaM CTOWT MPOU3BECTU BIICUATIICHUE YBEPEHHOro B cebe Jie-
JIOBOTO YeJIOBEeKa, KOTOPBIM XOTh U MOJJCPKUBAET MHEHUE Ha-
JaJIbHUKA, HO U HE JKeJIaeT OTCTYymaTh oT cBoero. [logiakuBaiire
00CCy ¥ OTHOBPEMEHHO TOJIBepraiTe COMHEHHUSIM €TO CJIOBA «BbI
TaK CYMTAETE», «a MOXKET OBITh JIy4llle c/ieNiaTh Tak ?» Jlaiite emy
HEKOTOpOe BpeMsl 1151 pa3mbliiuieHust. OTBIEKUTECh, BEPHUTECH
K TIPOIIUIOMY YCIIETITHOMY IPOEKTY U c/iesaiiTe BHBOIBL. TOT ObLI
nemresnie? Ho aTot Gonbine o oobemy u 6osee 3aMaH4uB!

He npuxoaute k 60ccy 6e3 HoKa3aTeabCTBa CBOETO MHEHHSI.
[Mycth y Bac mpu cebe Oy/eT IIaBHBIN IJIaH UTPhI U 3aMacHOM.
He crout paccunThIBaTh «Ha aBOCh» M OBITH CITUIIIKOM CaMOYBe-
penHbiM. HayiaBute Ha 60cca Tem, 4To Balll MPOEKT OYJIeH BBITO-
JIeH eMy, KaK HauyaJIbHUKY. BO-TIepBbIX, 9TO MPHUATHAS HOBOCTh
UTs TIOAYMHEHHBIX, KOTOPbIE C OXOTOM BO3bMYTCS 32 HOBOE JIEJIO
1 OyJyT yBEpEHBI B €ro oriate. Bo-BTOPBIX, 3HAUMTEILHO ITOBbI-
CHUTCSI UMHUJIK KOMITAaHUU. A JieHbI'? YMHBIA HauaJIbHUK HUKO-
I/1a He MoXajeeT (PUHAHCOB ISl YCIIEITHOTO Pa3BUTHS KOMIIA-
HUU ¥ CBOETO KapbepHOTo pocta! B-TpeThrx, HOBEHPKOE OOBIYHO
NpUBJIEKAeT BHUMaHKE JIPYTUX JAEJIOBBIX MAPTHEPOB U CIIOCOO-
CTBYET 3aKJIIOUEHHIO BBHITOJIHBIX CICJIOK.

Bain HOBBINI MPOEKT — HEIUIOXOW MOBOJ MPHUBJIEYb K OCY-
IIECTBJICHUIO TIPOEKTa OJIHOTO U3 JTIOOMMYMKOB Oocca, yCTh Ja-
ke uucto popmanbHO. OOBIYHO, IPUHIIUI «Thl MHE — 51 TeOe»



cpabatbiBaet. [ 1aBHOe, crenath BU, YTO Bbl OUEHb CTAPAETECh
YTOIUTb, TIPEXK/IEC BCEro, HAYAILHUKY, a TIOTOM Yk cebe.

Ecmu 60cc mact «100po» Ha MPOeKT, TO KOMITAHUsI He OCTa-
Hetcs B yObITke. Ckaxkute emy 00 3ToM. [1ycTs Bam npuseTcs oT-
JaTh JaHb HAJIOTOBOM, HO, BCE-TaKH, I MOKET pacCUUTHIBATD
Ha TO, YTO HAUHET JIONTOXKIAaHHBI PEMOHT UHTEPbepa KOMIIAHUN
Wi nprodperet cede mamuHy. He ocranyTcs 6e3 mpeMun 1 ero
MOJIYMHEHHBIE, YTO HEMAJIOBAXHO AJid ero penyrtaiuu. Ha stor
KPIOUOK OH MOJKET MOIMAaCThCSI.

Cormuta ObI ¥ POJTH 3TAKOTO JiKTeaes. YTo MI0X0ro B TOM, YTO
Bbl HAYHETE MYCKAaTh IMbUIb B Ila3a: HAMEKHeTe OOCCY O TOM, YTO
OH TaKOW YMHBI!, XOPOILIUH, YTO Bbl YBAXKAETE €r0 U HE MPOMe-
Hs1M OBl €ro HU Ha Koro apyroro? OH cambiii myumuii! Bel co-
[IUIETECh Ha €r0 3HAYUTEIbHOCTD, UTO MPUAAET eMy YyBCTBa IOp-
Joctu 3a cedst. Do mmoc i Bac. Ho 6occ yxke MoHsI, 4TO Bam
YTO-TO HYKHO. A Bbl HE OTCTYNANTE U «THUTE» CBOIO MOJUTH-
Ky. CKaxxuTe, 4YTO OH HUKOT/IA HE ’KaJiesl JeHET Ha BhIFO/IHbIE Me-
ponpusTus, a paboTa MOAYMHEHHBIX BCET/a ONpaBIbiBajia OHe-
CEHHBbIE 3aTPaThl.

3amaBailTe emMy BOIPOCHl, Ha KOTOpPbIE OH TOYHO OTBETUT
«na». [Touemy Ob1 Bam He noOnedoBats ? [Tourpaiite Ha ero 4yB-
CTBax, HAMEKHHUTE, YTO TUM ITPOEKTOM MHTEPECOBATUCH KOHKY-
PEHTHI, ¥ Kak OyaTo Obl y ceOs1 OHU TOXE BHEAPSIOT HEYTO MOXO-
xkee. KoHeuHo, 3TO pUCKOBaHHO, HO He cauiKoM. ['opa3no onac-
Hee IPO3UTD YBOJIIMTHCS UJIH ITEPEUTH HA padOTY K KOHKYpeHTam !

Crapaiitecb He 3JI0yHOTPeONATh AKTEPCKUMU HaBBIKAMU!



VYnpasnsiite cuTyaliieii 1 CBOUMU SMOILMSIMU, HE AOMYyCKaiTe
TIOBBIIIIEHUS TOJIOCA, TAK KaK pa3roBop OyaeT OoJbIie MOX0X Ha
NIepeK pUKUBaHUS JIPYT Apyra. /[Ba yesoBeka BIIOJHE MOTYT OBITh
MIpaBbl OJHOBPEMEHHO, OCOOEHHO €CJTM O/IUH U3 HUX HAYaJIbHUK !



Kak npoaars 4To0
YrOoJHO KOMY YrOJHO

YrtoObl TOBap BaIlieil KOMITAHUY «TSHYJICS» K JIIOISM, BaM TIO-
TpeOyeTcsl akTepcKasi CHOPOBKA M HEOOXOIMMOCTh YyBCTBOBATh
Y MBICJTUTh «II0-PEKJIAMHOMY>».

Bbl HEKOTJa HE 32 [yMbIBAIUCh HAJ] TEM, ITOYEMY JIO[H TTOKY-
MaloT He Balll TOBAp M He K BaM oOparmatoTces 3a yeayramu? Ilo-
YeMy OHM TIPEIIOYMTAIOT TOBaphl, KOTOPHIE JIEIIeBIe U MeHee
KauecTBEeHHBI, yeM Bamm? [la, GOJBIIMHCTBO U3 HAC HE MOTYT
HIO3BOJIUTH ceOe IPOMEHSTH KOIIIEeNeK C AeHbraMu Ha IOPOTyIo U
6osee Ka4eCTBEHHYIO Belllb. Bee 3aBUCHT OT TOro, HACKOJIBKO 3Ta
BeIllb HY)KHA MOKYTATelTio. A TIaBHast MpoOieMa 3aKJIioJaeTcs B
Urpe peKJaMHBIX CJIOB, WJIM TaK Ha3bIBAEMOH XapaKTEepUCTHKE
TOBapa, KOTOpbIe MOCTOSHHO MEPIAIOT Tepe]l HAIMMH I71a3aMU
Ha 9KpaHax TeJIEBU30POB U B CPEICTBAX MACCOBOM MH(OPMALIUH.

Ha ynuiie — 1o ke camoe. ['1e ToNbKO He KJIeAT CBOU peKJyIaM-
Hble 0OBSIBJICHHSI HAIlIM BEJIMKKE aKTephl ¢ 1esbio mpoaats! Ky-
71a He TIOBEPHEIIb I'0JIOBY — KPYTOM PEKJIAMHBIC IIJTAKaTBI, IIUTHI,
OOBSIBJIEHHS — TAK M IIECTPAT CBOMM pa3HOOOpa3reM, MpHUBJIeKast
BHMIMaHUe TIOKyTaTeNlel, HO He BceX. BOJbIIMHCTBO U3 HAC YKe
He oOpaIaeT BHUMaHUsI Ha OrPOMHbBIE KPAacOUHbIE peKJIaMHbIe
IIUTHI, HA KOTOpPBIE 3aTpadyeHo Hemaso JeHer. [Ipoesxkas MUMO
HUX KaKIBIH JIEHb U Ja’ke He OAWH pa3 B A€Hb, OHU CTAHOBSTCS



JUTSl HAC TaKMMM TTPUBBIYHBIMH, MOXHO CKa3aTh «IIPUEBIITMMH-
Cs1», YTO XOYETCsl OTIATh «JOJKHOE» €r0 MacTepy-U3roTOBUTe-
JIO.

To ke MOKHO CKa3aTh M O TeJIEBUBMOHHON pekiame. Bozpmem
XOTs1 Obl peKJiaMy JEeTCKUX mammnepcoB. MoXHO MOgyMaTh, 4To
€CJIM PeKJIaMHBIN POJIMK MPOKPYTUTH CTO pa3 3a JieHb, TO CIIPOC
Ha HMX Bo3pacTeT. Mbl yKe JIaBHO 3HaeM, ISl Yer0o OHU HYXK-
HBI, 2 peKJIaMa yKe JI0 TAKOW CTETNeHU JIaBUT Ha Hallle CO3HaHWe,
YTO BBI3BIBAET OTBpPAIIEHUE KO BCEMY, UTO PEKJIAMUPYIOT. A ec-
JIY IETH IABHO BBIPOC/IA U M HE HY>KHBI IAMIIEPCHI, TOYEMY OHU
JIOJKHBI MEJIbKATh Y HUX Tiepe] Ia3aMu? A Te, YbH AeTH COBCeM
MaJieHbKHe, JaBHO 3HAIOT, YTO JIydllle KYIUTh MaMITePChl, YeM
UCITOJIL30BaTh MeJIeHKU. YUTOOBI MOCTUPATh NEJIEHKH, HyKHA eIlle
CTUpaJIbHAsI MAIIMHA U TIOPOIIOK, OT Yero He OTKAXETCs HU OfIHA
Mama, Bbl 00 9TOM He noayMayn? A mamrepchl He IoCcThpaenib !
Hamexk noaar?



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.
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MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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