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AHHOTaAMSA

XoTuTe N BHl Y3HATh PEATbHYI0 HCTOPHIO O POCCHUICKHX
MpeANPUHAMATENSIX U O TOM, KaK MPAKTHUECKH C HYJISI CO3/IaBaJIUCh
CErMEHTBI COBPEMEHHOIN pOCCUICKON 9KOHOMMKH? JlaHHOe M3[aHue
— TpeThe W3 CepHH, OMKCHIBAIOIIEH OCOOEHHOCTU BejieHUsl OM3Heca
B Poccum 3a mnocnemnvie nBaguare Jer. [lpuBens B mpuMep
OfIHYy W3 JY4IIUX POCCHUICKUX AUCTPUOBIOTOPCKUX KOMIIAHWI Ha
(papmarieBTHYECKOM pBIHKE, aBTOpP paccKasbiBaeT O ee padoTe
B COCTaBe TpaHAMO3HON BCEMUPHO W3BECTHOM KOpIOpalyyd H
MPEBPAIICHUA B POCCHICKOE TMOfpa3/iesieHre OrPOMHOIO MOHCTpA.
Bbl y3Haere, Kak poOCCHACKMI OM3HEC aJaNTHPOBAICA K MUPOBBIM
MpaBUIaM Urpsl M KaK MUPOBOHM OM3HEC aganTupoBajcs K Poccum.
MosxeT ObITh, MHOTHX 3TO YAWBUT, HO IaJIeKO He BCETa OKa3bIBaJIOCh,
YTO «OTCTaNoW» Poccrm Hajgo MOTOHATH «MepenoByio» Epory.
Ouenp yacTto moNyyasioch HaoOopor! KHura ajpecoBaHa BceMm



JKeJaluM CTtaTb HpO(beCCI/IOHaHLH])IMI/I yihpaBJICHIaMU WX Ha4aTb
CBOI OM3HEC, a Tak ke Oy/IeT MoJie3Ha TeM, KTO UHTepeCyeTCsl ICTOpUer
1 0COOEHHOCTSIMU pa3BUTHS OusHeca B Poccuu.
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KopoTkoe npeaucaoBue K TpeTben
KHUTe cepun o (hapmMoOu3Hece

Orta KHWra — TPEThs] U3 HEOOJBINION CepUM, OIMUCHIBAIOIICH
HaIll OIBIT padOTHl B pOCCHIICKOM Om3Hece 3a mocieanue 20 ¢
mvinHuM Jiet. [lepBast knura HasbiBaetcsi «Papmousnec. [Ipas-
JUBAst UICTOPUS O POCCUIMCKUX MTPeIIPUHUMATENSIX» U TOCBSIIIIE-
Ha TOMY, KaK Mbl HauMHaIM padoTtath B 90-X rogax mpoIuioro
BEKa, Korja MPaKTUUECKU C HYJIsI CO3JaBaJICS TOT CErMEHT CO-
BPEMEHHOU POCCUICKON SKOHOMUKH. K cokanenuio, co3naHHas
HaMM TorJa KOMIIaHus (B KHUIe OHa Ha3BaHa «DapMarnomolib»,
a B JKM3HU MMeEJIa JIpyroe Ha3BaHWE) JOIro He mnpoxkwia. OHa
o0aHKpoTUIach B pasrap kpusuca 1998 roma, koraa Mel ee yxe
MOKMHYJIM U3-32 YaCTO BCTPEYAIOIIEHCS CUTYyalluM — KOH(JIMKTA
OCHOBHBIX aKIIMOHEPOB. YTO nofenaeliib, He OHa MepBasi, He OHa
NOCTEoHSS.

Bropas Haia kommnanus, co3JaHHas Kak pa3 BO BpeMs 3TOTO
KpU3Hca, OKazajach ropaso Oonee ycrenHoil. Ee cozganuio u
cynp0Oe ToCBsIIeHa BTopast KHUra cepuu, Boimemas B 2013 ro-
ny, — «Anteunsiid 6uzHec. OroHb, Bojia ¥ MeHbIe TPyObl». Kom-
MaHWUs CyMeJia MPUBJIEYb TOBOJIBHO KPYITHbIE MHOCTPAHHbBIE WH-
BECTUIINH, OBICTPO CTasla HAMOHAJIBHBIM JUCTPUOBIOTOPOM Me-
JUKAMEHTOB U 3aHsla OYeHb JIOCTOMHOE MECTO Ha POCCHICKOM
(papmpbiHKe. Masio Toro, Ham yaaoch OCyIIeCTBUTh MEUTY MHO-



TMX POCCUICKUX MpeJIpUHUMATENEN — YCIEUIHO TPUCOEANHUTD
ee K OrpOMHOMY MHUPOBOMY KOHIIEPHY, KOTOPBI 3aHMMAETCS
apmaucTprOyuei mpakTHIecKy 1o Bcemy Mupy. To ects, 1o-
IIPOCTY TOBOPs, IPOJATh CBOU aKLIMM JJAHHOMY KOHLIEPHY U Cle-
natb pupMy «ANTEYHBIH OM3HEC» POCCHMCKHMM TOApa3/e/ICHH-
eM 3toro MoHcrpa. Kak s ropopuia, 0 TakoM 3aBepIIEHUH CBOEU
Kapbepbl MEYTAIOT MHOTHE HAIIM MPeANPUHUMATEITN, PACCUUTbI-
Bas IIPU 3TOM OIHOBPEMEHHO MOJIyYMTb ISl CBOETO JIETUIIIA HA-
JEKHYIO0 «MEXYHAPOIHYIO KPHIITY» U KaK CleayeT 3apadoTaTh.
OpHako He Bce Tak MpOCTO.

Bo-nepBbIX, BeCbMa HEITPOCT caM IPOLIECC MOUCKA MOKYyTaTe-
JI1 ¥ npojaxu Komnanuu. Hazo ckasars, 4To B 3TOM HaM O4YEHb
MOMOT' HaIll NEPBbIA UTHBECTOP — aMEPUKAHCKWI WHBECTHUIIMOH-
HbI (pOoHJ, Ha3BaHHBIM Yy MeHsA ckpoMHO KK, B jmue Hamero
npesicenarens copera aupekropoB Pobepra. dtor Pobeprt Ky-
pUpOBaJl PyCCKOE HalpaBJIEHUE JEATEIBHOCTU (POHJA U ClEIall
OYeHb OOJIBIIYIO YACTh ITON «MEXAyHAPOIHOW» paboThl. B yacT-
HOCTHU, OH PYKOBOJMJI TSKEJIEUIIMMU NIEPETOBOPAMU, KOTOPBIE €
HaMU BeJl OT UMeHU Oynylux nokynarenein Hekuii [larpuk. Bes
3Ta UCTOPUs MOAPOOHO paccKa3aHa BO BTOPOI KHUIe CEPUU, OHA
MOXeT ObITh MHTEPECHA TEM POCCUHCKHMM INpeJIPHHUMATENSIM,
KTO, MOIOOHO HaM, XOUeT MPOKTH T0 3TOMY IyTH. Pasa cka3ars,
410 ¢ PoGepTom MbI 10 CHX TIOp MOAJEPKUBAEM NPUSATETbCKUE
OTHOILIEHHS M YTO OH IPEBPATUJICS B BECbMa YCIEIIHOIO OU3He-
cMeHa y ceOsi B AMepuKe.

Bo-BTOpBIX, «yUTH Ha MOKOW» C BBIPYYEHHBIMHU JIEHbIAMHU



He ygasiock. [la u «MexlyHapoiHasl Kpblllla» MPUHECa Halllen
(pupme, HapsALy ¢ HECOMHEHHOM MOJIb30M, HEMAJIO CIIOKHOCTEN.
Ham nipuiiniocs eire mecTtb JeT mpopadoTaTh B COCTaBE ITOTO ca-
Moro MHpOBOro KOHIIEpHa yKe B KaueCTBe HaeMHbIX PaOOTHH-
KOB, a He X03sieB. B pe3ynbrare Mbl MOTy4niIn OeCIIeHHBII OTbIT
paboThl B OrPOMHON MEXAYHAPOAHOW CTPYKTYpE, MMENU BO3-
MOXHOCTb CPaBHUTD, KaK (PyHKIMOHUPYIOT (papMalleBTUYECKHE
PBIHKM pa3HbIX cTpaH. O4YeHb MHTEPECHO ObLIO TaKKe CPaBHU-
BaTh JOCTOMHCTBA U HEJJOCTATKH, a TAKXKe MOIXObI K eIy Y JII0-
el B pa3HbIX cTpaHax mupa. Kazanock Obl, Bce 1€/1al0T OHO U TO
e — Pa3BO3AT M0 anTeKaM 1 OOJbHUIIAM METUKAMEHTHI, TPOM3-
BEJICHHBIE OIPOMHBIMHM MEKAYHAPOAHBIMU KOMITAHUSIMU Ha MX
3aBopax. OiHaKo MpHU B3IJIs1IE HEMHOT'O CO CTOPOHbBI CTAHOBUTCS
SICHO, KaKMe y/IMBUTEJbHbIE IEPCIEKTHBBI CYIIECTBYIOT HA 3TOM
PBIHKE U KaKH€ KOJIOCCAJIbHBIE TPYIHOCTH XKIYT TOTrO, KTO AEp3-
HET X pean30BbIBATH!

BceM atum yBiiekatebHbIM (C MO TOUYKU 3PEeHUs) TeMaM U
MIOCBAILIEHA TPEThs1 KHUra, KOTOPOU 5 3aBEPIIAI0 JAaHHYIO CEPHIO.



I'nasa 1. 3HakomMcTBO C
MupoBbIM KOHIIEPHOM

WTak, y Hac NOsSIBUJICS HOBBIM aKIIMOHEP — OTPOMHAs MEKY-
HApOJIHAsI KOMITAHUSI, KOTOPYIO 51 Iajiblie Oyay Ha3biBaTh Mupo-
BbIM KOHIIepHOM Wi ripocTto Kontiepaom. C Pobeprom u3 ¢hoH-
na KK mbl pacriporanucs, noxenaB Ipyr Apyry yaaud B OusHe-
ce, ¥ CTaJIM C JIIOOOMBITCTBOM OXHUJIaTh, KTO K€ K HaM MpUeeT
OT HOBBIX X035€B. [lepBas BcTpeva cocrosiiach B Hauasle arpess
— IlaTpuk, KOTOPBIIA BEJI C HAMU MEPEroBOphl OT MMeHu KoHriep-
Ha, cHOBa MpUOBUT B MOCKBY M IIpUBE3 C COOOH ABYX YeJIOBeK,
KOTOpbIx KOHIIEpH HA3HAUMII K HAM B COBET AUPEKTOPOB BMECTO
npexxHux qupektopoB or KK. OHu xe Teneps oTBE4YaIM 3a UH-



TErparuo poCCUICKON (pupmbl BO BCIO cucTeMy MUPOBOTo KOH-
LiepHa.

[laTpuk oueHb BOJHOBAJICS Mepejl BCTpeveid, cKa3aa HaMm o
TeseoHy, YTO CIEMaIbHO MPOCHII PYKOBOJICTBO BHIOpAaTh HAM
JBYX CAMBIX JIyUIIIUX KYpPaTOPOB, YTO OHU OYEHb IPUSATHBIE B 00-
IIEHNH 1 OU3HEC-OpPUEHTHUPOBAHHbBIC JTIOIU, YTO HAM OHM 00s13a-
TEJIbHO MOHPABATCA U T. 1. Ham axke mokazanoch CTpaHHBIM Ta-
Koe BosHeHue. OIHAKO yXke MOTOM KTO-TO OOBSICHWUJI, YTO TaKOe
BOT IEPBOE 3HAKOMCTBO — OUYEHb BAXHbBIII MOMEHT B Ipoliecce
TIOKYTIKY HOBOM KoMmiaHuu. OKa3bIBaeTCsl, MTHOTA OBIBAIOT CITY-
Yyau, 4TO JIIOIM He TIOHPABATCS APYT APYTY, MPEKHUN MEHE K-
MEHT BO3bMET J1a U COSKUT — U MOKYTATEITI0 TPUXOAUTCS C ITOU
HOBOH (PUPMOI1 KPYTUTHCSI CAMOMY KaK MOXKET. A OH TaM HUYEro
Ha CaMOM JieJie He 3HAeT — KaK YTO YCTPOEHO, — U MOJIyYaloTCs
OostbILIE MTPOOIIEMBI.

Ho ¢ Hamu Takoro He CiIy4Ywsioch, HOBbIE HauyaJlbHUKHM Ham
BIOJIHE MOHpaBUWKMch. OnuH ObUT royianzael] no uMeHu Kak,
BTOpOY — OpuTaHell (OH MOTYEPKHYJI: 51 BAJJIHEI], 2 He KaKOW-HU-
Oy/b TaM aHrIMYaHuH!) o uvenu [IxoH. BrodaBok okaszanock,
yTo ¢ 7KakoM Mbl MOYTH 3HAKOMBI. Sl Mucana B NEpBOM 4YacTH,
YTO elle BO BpeMeHa «PapMaroMoiu» MO MyX U PyKOBOAU-
Tesb Haten pupmsl Ceprenn Makcumosny (gasee C. M.) Kak-To
yCTpauBaj ISl HAIIUX MEHE’KEPOB O3HAKOMUTENIbHYIO MOe3/1-
Ky B €BPOMENCKUe NUCTPUOBIOTOPCKUE KOMITAHUM M OHU €3[IM-
JIY, B YaCTHOCTH, K HEKOU rojuianackou pupme. Tak BoT, Kak B
9TOM (prpMe Kak pa3 B T€ TO/IbI PadOTA TUPEKTOPOM TI0 MapKe-



TUHTY, Kaxercsa. Onu ¢ C. M. He CMOITIM BCHOMHHTD, BUJIEJIUCH
JI OHHU B TOT Pa3, HO BCE PABHO OBUIO MPUSITHO — TIOYTH CTa-
poie npy3bsi! Kak BeisscHUIOCH, BrociencTBur KoHlepH Kymu
3Ty caMmylo TOJUIAHJCKYI0 (pUpMy, Tak K€, Kak Tenepb KyNWIu
Halll «AINTeYHbId OU3HEC», U JKak HeKOTopoe BpeMs mopadoTa
TaMm «JIMPEKTOPOM IO CTpaHe», yIpasJisis (PUPMOU yKe OT UMe-
Hu KoHriepHa. A motoMm nepeOpajicst Ha padOTy B JIOHIOHCKYIO
mrrab-kBaptupy. ZKui oH no-npexxHemy B [onianaum — Tam tak
MoxHO. Jlopora oT ero noma /10 JIOHJOHCKOU ITa0-KBapTUPHI
3aHUMaJIa y HeTO YyTh OOJIBIIE BYX YACOB — IIPUMEPHO CTOJILKO
*ke, CKOJIbKO Yy Hac u3 OmskHero [TomMockoBbs 10 1ieHTpa Mock-
BbI ¢ yyeToM mpoook. U e3auts B JIoHIOH Ha0 OBLUTO BOBCE HE
Ka/plid 1eHb — JKak Kypupoai Bcio Boctounyio EBpony, k Ko-
topou Konuepn ornocui INosmanguio, 'epmannio, Typiuio, Ye-
XHMIO ¥ Teriepb BOT Poccwio (Te CTpaHsl, Tjie y HUX ObUTH JIOUepHUe
WUIA 3aBUCUMBIE MTPEANPUATHSA). Tak 4To OH €311 110 ITUM CTpa-
HaM B OCHOBHOM B KOMaHJIUPOBKH, a B JIOHIOH — TOJILKO MHO-
I71a, Ha 0COOBIE COBEIAHMs U c/1aBaTh OTYeThl. [ oBOpHTh ¢ JKa-
KOM Ha/i0 OBLJIO IMO-aHIIMUCKU, HO MBI €r0 aHIJIMUCKUI TOBOJIb-
HO XOPOILIO NOHUMaIM. BO3MOXHO, IOTOMY, 4TO 3TOT S3bIK 151
HEro Bce-Taku Toxe ObUT HepoHOW. OH rOBOPHUT MO-aHTITUICKH,
pazymeeTtcsi, TOpa3fio CBOOOIHee HAac, HO BCe-TaKM MeJljIeHHee,
YeM HACTOSIIIME aHIJInYaHe, U 0e3 KOIIMapHOTO aMepUKaHCKOTO
aKIeHTa, KOTOPbI CUJIbHO Mellan Ham noHuMath Pobepra. Tak
YTO BIIOJIHE MOXHO ObUIO OeceoBaTh, M OH HAC TOXE JTOBOJIBLHO
XOPOIIO TIOHWMAJI C HAIlIUM aKIIeHTOM WM TIOCTOSTHHBIMU OIIHO-



KaMU B CIIPSKEHUU TJIaroJioB.

Yro kacaercs [I’KOHa, TO OH 3aHUMAJICS] OOBIYHO COBCEM OCO-
ObIM OM3HECOM, KOTOPBIH TOXke uMesicsl y MUpOBOro KOHIIEpHa, —
TaK Ha3bIBAMbIM «IIPEIONTOM». S yXe yrnoTrpeomsiiaa 3ToT Tep-
MUH, KOT/Ia OTHCHIBAJIA TY CAMYIO O3HAKOMUTEITHYIO TIOE3/IKY IO
EBponie B craponaBHue BpeMeHa. BkpaTiie HalloMHIO, YTO Tak
Ha3bIBaeTCsl OM3HEC MO COAEPXKAHUIO CUCTEMBI CKJIAJIOB, Pacro-
JIO)KEHHBIX MOYTH 10 Bcer EBporie, e mpon3BOAUTENN XPaHST
CBOU OCHOBHOM TOBAapHBIN 3a11ac Ha HECKOJIbKO MECSIIEB BIIEpe/l,
MpUYEM TOBApP MPUHAICKUT CAMUM TMOCTABIIMKAM, a JUCTPU-
ObIOTOPAM OHM TOJIBKO IUIATAT 3a XpaHeHue. Tak BoT, [IkoH Ko-
MaHJI0BaJ1 BCeMHU 3TUMU cKJianamu KoHiepHa, KoTopbix 1o EB-
pore y HUX HaCUUTHIBAIOCH TOBOJIbBHO MHOT'O, OOIIAJICS C TPO-
U3BOJIUTEIISIMU 110 TOBOJY 3aKJIIOUEHUsI HOBBIX KOHTPAKTOB U
T. A. A JIO TOTO, KaK 3aHATHCS 3TUM «IIPEJIONTOBBIM» OM3HECOM,
Jlxon pykoBoawn auctpudynuveit Konnepna B [opryranum, rae
MIPOXKMJT HECKOJIBKO JieT. [To-aHrIMiACKM OH TOBOPHMIT C BaJUIAM-
CKUM aKIIEHTOM, KOTOPBII MTOHUMATh OBUIO IOUYTH TaK e TPY/-
HO, KaK aMepUKaHCKUI akiieHT Pobepra, HO TyT yX HUYEro He
noziesaenib. BooOitie, OH OblJ1 04eHb CUMITATUYHBIN U pa3yMHBbIi,
U y HAaC C HUM COXPAHUJIMCh OYEHb XOPOIIIUE OTHOIIEHHS BIIOTh
JI0 OKOHYAHUsI HAIIEro IECTUJIETHEr0 Cpoka padoTel Ha KoH-
LEpH.

Mb1 Berpetuiuch ¢ HUMH U ¢ [laTpukom B pecTopaHe roctu-
HUIIBL, TJIe OHY JKWH, U [1aTpuk, yBUIIEB, UTO pa3roBoOp y HAC IM0-
IIIeJT BIIOJTHE APYKETIOOHBINA, Cpa3y YCIIOKOWJICS U PacCIabuiIcs.



Yk He 3HaI0, Yero OH OKU/1AJT — HABEPHOE, YTO MbI Oy[eM pbIuaTh
U KycaTbCsl, KaK HEeIpeICcKa3yeMble PyCCKUE TUKApU. A TYT OH
OBICTPO MepecTal caylarb 6ecely, Hayasl Ky/aa-To Ha3BaHUBAaTb
10 MOOMJIbHOMY TeniepoHy, a MOTOM BOOOIIE BCTaJl, U3BUHUIICS,
YTO NOJKEH Ha MUHYTY OTOHTH TO JIey, U Tak u ucues. JKak
NOTOM Ty THJI, uTo ¢ [Tatpukom Bcerza Tak, OH BOOOIIE TPYIHO-
YJIOBUMBII YeJIOBEK, «KaK MBUIO B JyIIIE».

Ixona u Kaka mMbl Ha crefyiomuil IeHb OTBe3NU K cebe B
ouC U KPaTKO 3aHOBO pacCKazajv MM O KomrmaHuu. TyT Hac
0KMJAJI0 NepBOE NMoTpsiceHue. Mbl oueMy-To 1yMaJju, YTo pa3
[larpuk moTpaTui ABa rofa Ha AeTajabHOE U3yUueHue Haten pup-
MBI Tiepe]] MOKYIIKOM, TO YK, HaBepHOE, XOTh YTO-TO UM O Hac
pacckazai rnepej ux BU3UTOM B MOCKBY WU, CKaXeM, Tiepeaa
Matepuaibl ayauTa. [Io KkpailHen Mepe Mbl Ha €ro MecTe Tak U
TIOCTYIIJIN OBI, YTOOBI «TOBAPHIIIAM TI0 OPYXHUIO» OBUIO Jierde
padotath. AH Het! OHM He 3HAJIM O HOBOM POCCHUICKOM OU3Hece
Konniepna PEHIMTEJIbHO HUYEI'O! Hu o6bema niponax, Hu
TOro, Kakue y Hac ¢puinabl, — Hayero! B To, 4To y HacC 1ieHbI Ha
JieKkapcTBa He (PMKCUPOBAHHbBIE, & MEHSIOTCS KX bl IeHb, OHU
BOOOIIE HE MMOBEPHIIH, MIO-MOEMY, JIa)Ke He MOHSUIM, TIOyMaJH,
YTO MBI MMO-aHTJIMICKK BBIPA3UJIMCh HerpaBwibHO. Torma y Hac
Kak pa3 B pasrape Obuta OopbOa 3a Tak HazbiBaemoe [1JIO! u mbt
BCE AyMaJli: HE TIOMOXET JIM HaM HOBBIM aKIIMOHED C ITUM Jie-

! JJIO — pononHuTeNbHOE JieKapcTBeHHOe obecrieueHure. 1o ¢hopMa KOHTPAKTa ¢
rOCYJapCcTBOM, 10 KOTOPOMY PaCIIpEAIeNIsIIOTCsl OeCIUIaTHbIE MEAUKAMEHTHI AJIS1 JIbIOT-
HBIX KaTeropuil HaCeNeH!s: HHBAJIMIOB, IEHCHOHEPOB U T. A. OO0 3mornee ¢ 3akimoye-
HHEM 9TUX KOHTPAKTOB sI IOIPOOHO PACCKaKy JaJbIlie.



som? Y MbI X0TeM ObLIIO UM OOBSICHUTH HAIIIX MTPOOJIEMBI, HO TYT
K€ OCTAHOBHJIUCH — CTAJIO BUHO, YTO 3TO COBEPIIEHHO MpeKIe-
BPEMEHHO.

Kcratu, 310 OKa3anoch 0ObIYHON MpakTHKOW st EBponbl —
nepeiaHHasl Tyga uH(OpMalvs MoYeMy-TO O4eHb IUIOXO pac-
NPOCTpaHsieTCs] BHYTPU KOMITAaHWM, KOTOPOH ThI ee mepenal.
MHe BHOCIECTBAY MPUIILIOCh BU/IETh YAUBUTEIbHBIE TS PyC-
CKOro 4eJioBeka Benu. Hanpumep, B TOHIOHCKOM IITaO-KBapTH-
pe Hamtero KoHiepHa Bce paboTaioT B OTHOM OOIIEM 3aJie, CTO-
JIbI COTPYAHUKOB CTOAT MPSIMO BIUIOTHYIO, O€3 BCSKHUX IEPero-
POOK, TOJIBKO y CAMBIX CTapIIMX PYKOBOIUTENEH eCTh HeOOb-
IIMe OT/IEeJIbHbIe KAOMHETHI, TPUYEM CO CTEKJISTHHBIMU CTEHAMHU.
Kazanoce Obl, aTMOChepa MOJTHON OTKPHITOCTH U «IIPO3PavHO-
cti», Kak oHu ropopAT. Ho ipu atom mogu ABCOJIIOTHO e
B Kypce TOro, 4eM 3aHMUMaeTcsl X Ccoce]] M Kakas MH(popMarus
K HeMy MpHIILIA, JaXe ecIM OHU padoTaloT HaJ OfHOW Mpooie-
MOI1 — HarpuMmep, BMecTe «KypupyioT» Poccuio. OHu 1pyr apy-
Iy IOYEeMY-TO HIUYETO He COOOMIAIOT U, KaK BUIHO, He 00CyK/1a-
10T MEXy COOOW HMYEro BHE CICIMAIbHBIX PadOvMX CoBela-
Huit. Joryctum, mbi ¢ C. M. coOpanuchk B OTITYCK C TaKOTO-TO
YKCNIa U OTIpaBiisieM UH(POPMAIUIO 00 3TOM B IITaO-KBAPTUPY
OJHOMY M3 HaIMX KyparopoB. [Io poccMiCKOW IPUBBIYKE MBI,
pazymeercsi, BOOOpa)aemM, 4To, COOOIIUB OJHOMY M3 HHUX 3Ty
uH(pOopMaIIMIo (COBEpIIIEHHO HE CEKPETHYIO U BIIOJIHE HEOOXOM-
MYIO JIJI51 €70 TOBAPHILIEH 10 padoTe), Mbl COOOITHIIHN ee BceM. To
€CTh MBI TIPEINONIATaIN, YTO OHU MKy COOO0M 31O MH(pOpMa-



e B pabodeM mopsiake HepopMabHO TIOAEATCS, OJlaro CH-
14t B oqHou koMHate. Ho gynku! OHu nouemMy-To HUKOI/1a 3TOro
He Je1aai. DTO OTKPBITUE OBUIO ISl HAC HEOOJBIIIUM KYJIbTYp-
HBIM 1I0OKOM. KOHEUHO, B 3TOM HET HUYETO CTPAIIHOIO — IIPOCTO
HAJIO TOCHUIATh CBOM COOOIIIEHHST BCEM-BCEM-BCEM, KOTO Thl XO-
Yellb TPOMH(pPOPMUPOBATh, a HE HAIEATHCS HA UX HeOpMalib-
Hoe obmienue. B Poccun, pasymeercsi, Ha0OOpOT, Kak TOBOPHT-
Csl, «CKOPOCTb 3ByKa CUJIbHO MPEBBIIIAET CKOPOCTh CBETA» — UH-
(popmarus pacnpocTpaHsieTcsi IO KOMIIAHUM MTPSIMO-TaKy MTHO-
BEHHO, JIaXe B ClIy4asix, KOIja 310 BoBce He HykHO. [locie Toro
KaK MBI yke yBOJIWIUCH U3 KOHLIEpHA, AMPEKTOPOM POCCUICKOTO
nofipa3/ieNieHu sl HEKOTOpoe BpeMsi ObLT HEKUiA (ppaHily3 1o ume-
HU DpuK. Tak BOT, 3TOT DPUK NBITAICA TPUBECTH HAILX 3JEIII-
HHE TIOPS/IKK K OOIIEeBPONEHCKON «HOpPMe», HallpuMep U3/a-
BaJI CIIELIMAJIbHbIE TTPUKA3bI «O 3APENICHUH CIIYXOB U CILIETEH».
[TpaBaa, 6010Ch, OT 3TOM €ro AesITeIbHOCTU OOMBIIIOTO TOJNKA HE
OBLIIO.

Y HUX OBLIO CO CBOEH CTOPOHBI HECKOJIBKO SMOIMOHAIBHBIX
BCTPSACOK OT BUJA HAlllero ouca M 3HAKOMCTBA C IJIABHBIMU
JEVCTBYIOLMMU JIMIIAMU KOMIIaHUU. Bo-niepBbIX, 3a4eM BaM Tak
MHoro Hapoay? Yto aenaiot Bce 3tu ogu? [ledCTBUTENBHO, Y
HUX B opucax cuaut yenosek no 30—40, a y nac B Mockse —
okoso 200. HaunHaeM OOBSICHATH: 9TH TPU KOMHATbI — JIIOAU U3
OT/IeNIa 3aKyIOK, NIEPErOBOPHI C MOCTABIIMKAMU. A 3a4eM Iepe-
rOBapUBAThCA C MMOCTABIIMKAMM, UTO 3a cTpaHHOCTh? Hy Kak xe
— KOHTPAaKThl, 1eHbl... Beap oHu ke HEOUUKCMPOBAHHDBIE



Y KaX[IbIi IOJl MEHSIOTCA... Ja MHOrJa elle U B TEYEHUE roja
TOXE... ¥ MOCTaBIIMKOB 3TuX Oonee 500 mryk... Kak u IxoH
nepenisiabIBaloTcs. .. JIagHo, roBopsr, a 310 4to? A 3TO OTAEI
npogax 1o Mockse, a 3Ta KOMHaTa — IPeACTABUTENIbCTBA, KOTO-
phl€ PacIoOkeHbl BOKPYT MOCKBBI ¥ CHAOKAIOTCSI C MOCKOBCKO-
IO CKJIQZA... A TyT HAlIM «TAMOXKCHHUKW» CHIAT... TaMOxkeH-
HUKM? CMOTpPUM Ha HUX M BUJUM — CJIOBO 3HAKOMOE, HO KaKkoe
OTHOILIEHHE 3TO BCE UMEET K AUCTPUOBIOTOPCKOMY OM3HECY, OHU
PELIMTENILHO HE IOHUMAIOT. .. B EBporie-To TaMOXeHHBIX I'PaHHULL
MeXy CTpaHaMM HeT — y HuUX ke EBponerickuii cowos! Tosap,
npuOkBIIMi 13 [IBelinapry B AHIJIHIO, «pacTaMOXKUBATh» He
Hago! OHM PO 3TO JIaBHO 3a0bUIM U, KaK 3TO JeJaeTcs, Jaxe
He 3HAIOT. .. 3aXouM B Oyxrairepuio. boxke Mo, mouemy 3/1ech
CTONBKO Oymar? A y Hac Bce ICHCTBUTEIHHO TOJBKO HA OyMakK-
HBIX HOCUTEJISIX, C MOJNMCHIO U N1€YaThI0, HUKAKUE JIEKTPOHHBIE
JOKYMEHTH He IeUcTBYI0T. CyeM UM B PyKM NAKET «3aKpbIBa-
IOUIMX JIOKYMEHTOB» II0 KaKkOMY-TO Jorosopy. Bor, cmorpure:
cyYeT, cyeT-(pakTypa, akT 3a NEpBBIM KBapTall, 32 BTOPOU — 3TO
BCe TpeOyeTcs M0 3aKOHY, BCE 3TO KTO-TO JJOJDKEH Ievararh, po-
BEPATH, MOAMNKCHIBATh, 3aHOCUTh B KOMIIBIOTEP, apPXMBUPOBATh,
IPeIbSIBIIATH B IPOBEPSIONINE OpraHsl... B Oyxranrepun Bcero
30 gyenoBek B MocKkBe U 1Mo OffHOMY-[Ba Oyxrajirepa B (puima-
nax... IlepeGupator 6ymaru, CMOTPSIT, 4yBCTBYETCSl, YTO-TO XO-
TAT CIIPOCUTH U HE CIPALLIUBAIOT. . .

BTopoiit MOMEHT ObUT 1 BOBCE HEOKUIAHHBIM. Y3Ke 3aKOHYH-
JIM XOAUTh MO O(PUCY U 3HAKOMUTHCSA C PYKOBOAMUTEIAMU IOJ-



paszesneHui, cuguM B KoH(epeHil-3aie. Bopyr XKak cnpaivba-
er: «Ciymanre, a mo4eMy y Bac TYT CTOJIBKO keHmH? U1 cpe-
1 PYKOBOJUTENIEH MOAPA3JEIEHUM TOKE MHOTO KeHIIMH. Ta-
KO€ BIIEYATJIEHUE, YTO ITOM KOMIIAHUEW YIIPaBJISIIOT IOUTH OIHU
JKEHILMHBL. . .» OKa3bIBaeTcs, y HUX B EBpore Bce-Taku KeHIIU-
HBI 1T0YTH He padotaoTt. Hy, To ecTh Masio paboTaioT Ha «oduc-
HBIX» JIOJUKHOCTSIX, U €CJIM Y MY)Ka XOpollas 3apIuiata, To YK,
KaK IpaBWJIO, jkeHa cuuT aoma. [loaTomy Ha ckiane AercTBU-
TEJIbHO MHOTO KE€HIIMH (HErPUTSIHOK M a3UaToK ), a B opuce Bce-
TaK¥ B OOJIBIIMHCTBE CBOEM MYXUYHMHBL. He To 4TOOB uX He myc-
KaJIi padoTaTh — MyCKAlOT, KOHEYHO, HO B OCHOBHOM OHH KaK-TO
He 0co00 pBYTCS. A JKEHIIMHA HA PYKOBOJSIIEN MO3UIIUH — BO-
o0I1Ie CKOopee UCKJTIoUEHHe, a He TPaBiio. B HEKOTOPHIX cydasix
Jla’ke KaKue-TO KBOTBI YCTAaHABJIMBAIOT JIsI COOJTIONICHUSI «PaBHO-
MpaBus» — HE MEHbIIIE TAaKOTO-TO MPOIEHTA KEHIIUH Ha MO3U-
IIUSAX PYKOBOAMTENIEHN TOApA3IC/ICHHH. .. A y HacC IJIaBHBIA OyX-
rajTep — KeHIHa, HeMbICMMoe jieio! OnepaluoHHbIN TUPeK-
TOp — *eHmwHa! [{lupekTop 1Mo MapkeTuHry — keHmmHa! Booo-
nie uygeca!

Hy Mbl, KOHEYHO, TOCMESINCh, NOWYTHIM, YTO B Poccun
JKEHIIMHAM OOBIYHO TIOPYYAIOT JJaKe FACUTh MOKaphl U OCTAHAB-
JIMBaTh B3OECUBIIIMXCS JIOMIAICH, & MyKHKOB B opricax Jepxkar
BOOOIIIE TOJNBKO IS TIPECTHKA, HO CAMU TIOlyMaJIv, 4TO JIOJTO
ere OHM OyIyT MPUBBIKATh K HaIlllel peaibHOCTH.

CoOCTBEHHO, Ha TOM TEpPBOE 3HAKOMCTBO M 3aKOHUYMUJIOCH.
OHu cOOOLTN, YTO B MIOHE K HAM TPHEIET CaMoe TJIaBHOE Ha-



YabCTBO — XO031H, KOTOPOTO MBI YK€ BUJIENU TIapy JIET Ha3ajl,
n Xo03siKa, KoTopast padoTaeT ero 3aMmecTuTesieM (Bpoae Kak y
Hac ¢ Cepexell — Toxxe padoTaioT cemeiiHou nmapoi). M uto Hafgo
TOTOBUThH XOPOIIYIO MIPE3EHTALIMI0 O KOMIIAHUU W (PUHAHCOBBDII
TUIaH Ha TPU TOZa BIIEPE/I, U BCE 3TO MpUCiaTh cHavasa Kaky u
JI’OHY, 9YTOOBI OHU TPOBEPHJIN U TTOCOBETOBAJIM, YTO HAJO WC-
MIPaBUTb.

C noaroroBkoy (pMHAHCOBOTO IUIAHA Cpa3y K€ BO3ZHUKJIM
HeKoTopble rpodiembl. Ha camoM fiesie y Hac ObUT TOTOBBIH TUIAH
pasBuTuA — Begb KK TOXe 3acTaBiisi Hac ero eXXeroqHo CoCTaB-
JISITh U OOHOBJISITh, IPUYEM HE HAa TPU T'0Ja, a Ha MATb JIeT BIle-
ped. Y mbl naxe nokaseiBanu 3107 IiaH [larpuky. Ho, kak u
npoyvast uHpopMalusi, TOT (PUHAHCOBBIN IJIAH NIOYEMY-TO HU-
Kyda gaisiie B Henpa KoHnepHa He npoasuHyiics. Maso toro,
KOI/Ia Mbl 3aHOBO OTIPABUJIM €TI0 HAIIUM KypaTopaM, TO TYT ke
BBISICHWIOCH, YTO OH UM He roautcs. CIMIIKOM MajeHbKUI POCT
npuObUIM, C UX TOYKM 3peHus, Obl1 HameueH. Ham Havanu nu-
caTh ¥ 3BOHUTH, yTOBAPHBasi BO YTO ObI TO HU CTAJIO MepeiesiaTh
IUIaH, TIOBBICUB PsJ1 NTOKa3aresiel. Mbl ynvpaauck, HOTOMY 4ToO,
C Hallell TOYKM 3peHu s, TUIaH 1 Tak ObLI IOCTAaTOYHO HaIlpsiKeH-
HbIM. OHM HacTauBaiu. Tak 3TOT BOHNpoc M He ObUI pellieH /0
npuesna OOJBIION IPYMITbl AHITIMYAH BO TIaBe ¢ XO3MHOM H
X031KOH B UIOHE.



JleiicTBUTENBHO, B MIOHE MIPHEXajio, HABEPHOE, Cpa3y YeIOBEeK
10 mmm 15, B ToM uncne Bce Hamm Kyparopsl — [latpuk, JKak
1 JI>xoH. MBI TOPXKECTBEHHO BCTPETUIIM VX B a9POIIOPTY U MIPH-
Be3/U K cebe B ouc, riae B TeueHue IHA A0KHO ObUIO Ipo-
UCXOIUTD 00liee 0OCykIeHHe TIaHOB paOOTHl ¥ BOOOIIE TEKY-
IIEro COCTOSTHUS [eT B HOBOM Tofpasesiennu KonnepHa. B no-
BECTKe JIHsI ObUTH TaKXke OOIIMIA YKWH B pecTopaHe U Oecelpl ¢
Xo3seBaMu ¥ HallluMK KyparopaMmu. Bee 310 MeporipusiTue Ha-
3bIBAJIOCH «KAHTPU BU3UT» («BU3UT B CTPAHY») U MPOBOJANIIOCH,
KaK BBISICHUJIOCH, €KETOJHO BO BCEX CTPaHax, B KOTOPHIX y KoH-
niepHa Obul Om3Hec. BooOie, HamO ckas3arth, TO MPOU3BENO Ha
HAC CUJIbHOE BlleuariieHue. Mbl mpe/icTaBuiIM cebe uepey rnepe-
JIETOB U3 CTPaHbl B CTPaHy, KOTOPYIO JOJDKHBI ObLIM €XETOJHO
NpenpUHAMATh HaIK X035eBa. A CTpaH B TOT MOMEHT, KaXeT-
cd, y HUX Obuto 26. U BOT 4TO MoOJTy4aeTcsi: OIMH JIeHb Ha caM
nepesieT B CIEAYIOLIYIO CTPaHy IUTIOC, CKakeM, ABa JIHS Ha Me-
cre. Ecrit He Gpath cyOOOTHI-BOCKPECEHbsI, TO TIOTPEOYETCST OKO-
JI0 YeTHIPEX MECSIIEB TOJBbKO HA BHIIOJIHEHUE STOW MPOrPAMMBI.
[Tpudem 3T0 ke He pa3BieKaTeIbHbIe TIOE3/IKH, 3TO TsKeNas pa-
00Ta: B KaX/IOW CTpaHe HaJI0 «BPYOUTBhCS» BO BCE €€ TeKYyIIue
npoOJieMbl, BBICTYILIATh JIOAEH, pabOTAOIIMX HA MECTe, BBICITY-
IIATh JIOHJIOHCKHMX KypaToOpOB M MIPUHSATh Kakue-To perenust. 1
BCE 3TO B PeKMUME HOH-CTOII, Oe3 TMepephiBa U OTIbIXA, B Pa3HbIX



YacoOBBIX Mosicax. A Hamu Xo3seBa ObLIM yke BEChbMa HeMOJIO-
ObIMHU JIOOBMU: eMy ObLTO CHJIbHO 3a 70, a eil — TOYHO OoJbIne
60. Vx paGota SIBHO ObLJTa OUeHb TSIKEJIOM, ¥ OHM BKAJTBIBAITH O€3
BCSIKMX CKMJIOK Ha BO3pacT. DTO BhI3bIBAJIO OOJIBIIOE YBAaXKEHUE.

Hano ckasarte, yto oT 00jiee OJIM3KOro 3HAKOMCTBA C HUMM
Hallle yBaXkeHHe Aaxe ere Bo3pocno. Pacckaxky o OByx smm3o-
Jax, KOTOpbIE MPOM3OIILIA KaK pa3 B 3TOT UX MPUE3/I.

IlepBblii cBSA3aH UMEHHO ¢ TeM (PMHAHCOBBIM I1JTAHOM, KOTO-
peiii JIOHAOH TpeOOBaJl MEPECMOTPETh B CTOPOHY IMOBBIIIIEHHUS
NpUOBUTBHOCTH, @ MBI HUKaK He cornammanuck. [1nan, Kak s yxe
roBOpmJia, ObLT ¥ TaK JOBOJBLHO HAMPSKEHHBIM, & MBI TIO OITBI-
Ty padotsl ¢ KK 3Hanu, uto eciu BApyr He gail 60r 4To-HUOYIb
NOMJET He TaK, TO HaM MPHUJETCS] HeMPEPhIBHO J1aBaTh MOSICHE-
HHSI ¥ BBICITYIIMBATh MPETEH3UH IO TOBOLY €r0 HEJOBBINOIHE-
HUs. Tak 4ToO MpUHUMATh Ha ceOs ere Kakue-To 00sI3aTeNIbCTBa
JOTOJTHUTEIBHO MBI KaTeropuuecku He xoreau. OnHako JIonaoH
ObLJT TBEPIO HAMEPEH TOro JOOUTHCS U CyMell 9TO crienath. s
3TOro B Mporecc yropopoB C. M. IpUIILIOCh BKIIOUUTHCS JIMY-
Ho Xo3siike. Eie 10 Havana o01iero coBelanms OHa cama Mpu-
n1a B kabuner C. M. 1 nonpocuiia ero Kparko oXapakTepu3o-
BaTh CUTYallMIO HA PbIHKE, B KOMIIAHUM U MOKa3aTh ei 3TOT ca-
MBIM CHOPHBIYA (PMHAHCOBBIM IIJIaH. Sl MPUCYTCTBOBAA TOXKE, U
erte ObUT EPeBOAYMK, TOToMY uTO C. M. XOTh ¥ TOBOPHUT TO-aH-
[JIMICKH, HO C OYEHb CUJIbHBIM AKLIEHTOM, a KOI/Ja NEPEeroBophl
TaKye HEPBHBIE M KACAIOTCS CJIOKHBIX MPEIMETOB, TO OH YCTaeT
¥ HAUMHAET ellle BA0OABOK MyTaTh CJIOBA U BPEMEHa I71arojioB.



C. M. Bkparue onucai eil CUTyalliio U MPOJEMOHCTPUPOBAI
ele pa3 HM@pel HALLETO TUIAHA, CIIENUAIBHO OCTAHOBUBIIIKCH HA
TOM, YTO POCT K MPOIILJIOMY TOAY Y TaK OYEHb MPUIUYHBIN U YTO
BCE CWJIbl KOMITAaHUM HaXo[ATCs B HanpsikeHUW. OHa BbICITYIIIA-
Jia, MOCMOTpena Ha 1udpbl U cripocuia, kak umeHHo C. M. co-
Oupaercsi JOCTHYb TeX (P, KOTOpble OH el npeabssumi. OH
OYeHb BOOYIIEBUIICS, TIOTOMY UTO JIOOUT PaccKas3biBaTh O TEX-
HUYECKUX JIETAJIsIX YIPaBJIeHUs CBOMM OU3HECOM, U MPHUHSIICS
OIUCHIBATh KOHKPETHBIE IEUCTBUSI, KOTOPbIE HAMEPEH IMpepU-
HATH B TOM U B 3TOM HarpasjieHuu. OHa ciylaaa BHUMATENbHO,
KOI7la HE MOHMMAaJIa MEePeBOAA UM YTO-TO €M Ka3aJoCh CTPaH-
HBIM — IMepeclpallirBaia, Ho He copuia. Pacckas anwiics, Ha-
BepHoe, noyaca. Cepexa paccKasbiBas MOIPOOHO, OCTAaHABIIH-
BASICh HA TOM, KAKOBbI PUCKH, YTO KAKOU-TO MTyHKT HE MOJIYy4YHT-
csl, WM, HA0OOPOT, KaKKe eCTh CKPBIThIE PE3EPBbI U UYTO MOKET
BBIMTH MpU yaade. X03s1Ka Cllylnana-ciyniajia v 1noj KOHel| ro-
BopuT: «Ceprei, 1 BUKY, YTO Bbl OYEHb YBJIEYCHBI HAILIUM OU3-
HECOM M JIETaTbHO pa3OupaeTech Jake B MEIbUalIiX ero JeTa-
ns1x. Bl mogpoOHO pacckaszam 00 OTKPHIBAIOIIUXCS BOZMOKHO-
CTSIX U CONYTCTBYIOIIMX pUCKaxX. TakoM UeloBeK, Kak Bbl, HABEP-
HsIKa 3HAeT, KaK n30erarb pUCKOB U 3a/IeMICTBOBATH CKPHITHIE Pe-
3epBbl. Bunute i, Hama ['pynmna (Tak eBponeiis Mex 1y coOoi
MUMeHYIOT cBoi KoHIIepH) 0YeHb HyKIaeTCsl B TOM, YTOOBI Ha Te-
KYIIUA 1o ObLT COCTaBJIeH JEUCTBUTEIBHO CHIIbHBIN (PUHAHCO-
BbIi 1aH. [Ipolny Bac emie pa3 nepecMoTpeTh Ballll MIAHOBbIE
M@ pbl KAK MUHUMYM JO TaKOW-TO BEJIMYMHBL. §l HE COMHEBa-



I0Ch, UTO HA CAMOM JieJIe Y Bac HalIyTCst pe3epBbl Isl ITOTO, XO-
TSI 9TO OUEHb CIIOXHAsA 3a1a4ya. Ho 51 mo6mmo padboTtars ¢ moasmu,
KOTOPBIM TIO IIJIEYy CJIOXKHBIE 3aaUm».

U Bce — aeno 6wuto caenano. C. M. 3aynpidascs, mogyman u
coracuiicsl (XOTsI ISCTBUTEIIBHO TUIAH C TTOBBIIIEHHBIMU T~
pamu, KOTOpbIe OHU MIPOCUIIU, ObLT YK€ Ha IPAHU BHITOJHAMO-
cru). Ho oHa cymena ero yoeauTh — BHUMATENIBHO BBICTyINAIA
pacckas, oTaa JOJKHOE CJIOKHOCTH CTOSIIIUX TIepeji HaMU 3a-
Ja4, TIOJILCTHJIA €ro CaMoJioOuI0 MeHekepa. B aTom momxoye
YyBCTBOBAJICS KOJIOCCAJIbHBIN OIBIT BEICHUSI CJIOKHBIX MEepPero-
BOPOB.

Ona mnorpocuia ObICTPEHbKO U3MEHHUTH II(PHI B MPE3eHTa-
UK, YTOOBI K 00I1IeEMY COOPAHUIO OHU YKe COOTBETCTBOBAJIM HO-
BBIM HaIlIUM 00s13aTeIbcTBaM, U Jaia Ha 310 30 munyT. Ee menp
ObLIa IOCTUTHYTA.

Kcraru, oOparrTe BHUMaHUE Ha 9TO BbIpaKEHHE — «CHJIbHBII
(unaHCOBBII TIaH». EBponeiipl o4eHb TOOAT MCIONb30BATh
3TO CJIOBEYKO — «CUJIbHBI» — MPUMEHUTENBHO K OM3HECY WM
HOJIUTUKE, U TIPY TOM OHO MOXET UMETh CaMble Pa3Hble 3Haye-
HMS, JI51 PYCCKOSI3bIYHOTO YeJIOBEKA He BCerja OYeBUAHBIE. DTO
CBOETro pofia 3B(heMU3MBbl, /1JIs1 eBpOIieiiiia MrTHOBEHHO Mprodpe-
TAIOLME HYKHbIA CMBICJ M MHOTJIA CTABAIIME PYCCKOTO YeJIOBEKa
B TynuK. 51, Harpumep, crana oOpaiarh BHUIMaHUE Ha TO, 4TO



1o/1I00HbIE BHIPAKEHHUSI 4aCTO MOMAJAI0TCS B peYax eBPOMenCcKIX
MOJIMTHKOB U B Ta3€THBIX CTaThsiX. HarprmMep, CIOBO «CHITbHBII»
MOJKeT TPUMEHSTHCSA B CIEAYIONIEM KOHTEKCTe (MepeueHb J1aje-
KO He TOJIHBIN):

* «CHJIbHBIA (DMHAHCOBBIN MJIAH» — IUIaH C MOBBIIIEHHbI-
MU 00513aTeIbCTBAMU, & BOBCE HE «TIIATeIbHO MPOyMaHHbBINA U
XOPOIIO 0OOOCHOBAHHBIN»

* «CIJILHAS MOJUTHKA» — MMOJUTHKA KOMITAaHUM (VUK TIpa-
BUTEJIbCTBA), KOTOPAsI JOIKHA OOECTIEYUTh BHIXOJI U3 A0COIIOTHO
TYNWKOBOU CUTYyaIMU. YTIOTpeOIeHUE 3TOTrO BHIPaKEHU s, HATTPH-
Mep «Mbl Hy)XIaeMcsl B CUJIBHOU TOJIMTUKE B 3TOM BOIPOCE»,
CKOpEe BCEro, 03HAYaET, YTO JIEJIO OUYEHb IUIOXO U HUKTO HE 3Ha-
€T, KaK €ro ucrpasutb. A ecim roopAr: «lIpaBurenscTBo cTpa-
HBI TIPEJIIOKUIO CHIIBHYIO TIOJIMTUKY B 3TOH OOJIACTH», TO 3TO
MOXET 03Ha4yaTh Ha CaMOM JeJie cieayiomiee: «Mbl TyT npuay-
MaJIi KaKOM-TO BBIXOJI, HO HE OYEHb MMOHATHO, HACKOJIBKO Y1aCT-
Csl €r0 pean30BaTh»;

* «CIWJIbHOE MocJIaHne (MeCCH/I2K)» — TPOMKOE 3asiBJIEHHE.
«JlokJiaz1 mpaBUTEIbCTBA COACPKUT CUIIBHOE TIOC/IaHUE eBPOTIeH-
CKUM MHBECTOpPaM» — 3TO, CKOpee BCEro, 3HAUMT: «Mbl HAMEepeH-
HO TPOMKO 3asIBJISIEM O TOM-TO ¥ TOM-TO, IOTOMY 4TO HaJ0 J10-
OUTBCSI, YTOOBI XOTh KTO-TO B TO MTOBEPHII».



I'naBa 2. IlepBbiii BU3UT B JIOHI0H

UYepe3 HEKOTOpOE BpeMs HaM MPUIUIO MPULJIAILICHUE ITPU-
ObITh B JIOHIOH Ha HEKOe 00l1ee COBENIAHUE U JOIOKUTH O OU3-
Hece B «HOBOU CTpaHe» Oojsiee MOoIpoOHO PaCHIMPEHHOMY Kpy-
ry ciaymiareneil. Ha copemanum 1o/keH ObLT MPUCYTCTBOBATh 1
KTO-TO U3 X035€EB.

MbI MOATrOTOBMIA TIPE3CHTAIMIO C OOJIBIIMM KOJIUYECTBOM
BCSKMX JleTasied. K TOMy BpeMeHU Mbl YK€ 3HaIM, MO OMbITY



obmmenus ¢ JKakoM u JI’KOHOM, YTO MHOTrO€ Ha HaIllleM pBIHKe
Oy/ieT [Isl eBpOIIeHIIeB CTPAHHBIM M YAMBUTEIbHBIM. Kpome To-
ro, y Hac Obla CBOsI cOOCTBeHHas 1iesb. Kak s yke ynomuHa-
na, B Poccun xopolive ycioBusi 0 KOHTPAKTaM MPOU3BOIUTE-
JIM OOBIYHO TIPEJOCTABIISIA KOMITAHUSIM C OOJIBIIIMMU 000pOTa-
MU (TO €CTb HE HaM C Halley Joled pbhiHKa 4-5 %, a Hammm
KPYIHBIM KOHKypeHTaM ¢ foisMu 15-20 %). 1 mbl TBEpOO Be-
pWJ B TO, 4TO B EBpone napur takas ke cucrema, U HaJIesJTuCh,
YTO Hallle IpUucoeArHeHne K MUpOBOMY KOHLIEPHY JacT HaM B
CBSA3M C 9TMM HEKHME HOBBbIE BO3MOXHOCTU. Harpumep, MOXHO
OyneT MoOUBATLCS yBEIUYEHUS CKUIOK C yUEeTOM OOIIMX 3aKy-
nok KoHiiepHa, KoTopble, pazymMeercsi, I0JKHbI ObITh OTPOMHBbI-
Mu. [ToTOMY MBI XOTEJIM MONYUUTh MOJJAEPKKY HOBBIX aKIHMO-
HEpOB B paboTe C MPOM3BOAUTENSIMHU. VITak, MBI OTIIPABIJIVICH B
JloHgoH.

Ha coBemanunu coGpanoch JI0BOJIBHO MHOTO Hapojy, Mpeil-
cemaresbcTBOBasIa Xo3sika. Pacckaz C. M., conpoBoxaemMbIit
craiiamMu, 3aHsu1, HaBepHoe, MUHYT 40 1 BKITI0YaJI MOAPOOHOCTH
O CUTyalluM Ha PbIHKE, O BHYTPEHHEM YCTPOICTBE KOMIIAaHUH,
O HallUX LIEJISX, O TOM, KaK1e Mepe/l HaMu CTOAT MPENsTCTBUS
IUTSI Pa3BUTHSI U KaK MbI COOMpPAeMCsl MX TIPEO0NIeBaTh, a TAKKe
I7Ie MBI XOTeJM ObI TOTYYUThb MOMOIIIb OT JIOHJOHA — YOMSTHY THI
ObLIM NocTaBIIMKU U nporpamma [JIO, kotopast Torga Kak pas
OblIa B Havasie cBoero myTu (31o 6611 2006 rom).

Korna moksiaz OpU1 OKOHYEH, CITyIIATENN HAaYaIlv 3a7aBaTh BO-
npocel. M TyT mpuiiesn MOMEHT Hallero npospexust — B EBpo-



nie, okazbiBaetcss, BOOBIE BCE YCTPOEHO COBCEM HE
TAK! Hactonbko He Tak, 4T0 PUCYTCTBYIOIIME HAM CHavYaJsIa 1a-
K€ HE OYEHb-TO BEPHWJIM, a Mbl HE OYEHb-TO TOHUMAJIU UX BO-
npocsl. Hanipumep, s NOMHIO, YTO OYEHb JOJITO HE MOIJIU IPO-
Oparbcs uepes nedbpu repmuHoioru. OHU Bee 3a/1aBasId BOTIPO-
col Tuna: «O0bsicHUTE, K YeMy ctpemsitcs B Poccun ¢hapmayes-
Mbul?» — 4TO CTABUJIO HAC B TIOJIHBIN TYMUK. [[7151 HEcienuaiucToB
NOSICHIO, YTO «apmaueBT» B Poccun — 310 Ha3BaHuE 4esioBe-
Ka, MOJIyYMBUIETO JAHHYIO CMIEUUAILHOCTb B YUUJIUILE (TO €CTh
Jake He BhICIIee oOpa3oBaHue, a cpeqHee). OOIYHO TH JIIOAN
paboTaIOT B anTeKe Ha HU30BBIX JOJDKHOCTSIX, JaXke 3a MPUJIaB-
KOM B XOPOIIIUX afTeKax OOBIYHO CTOUT He (papMalieBT, a nposu-
30p (MMEHHO TaK UMEHYETCs CIIEIUAIIICT ¢ BhICIIUM (hapmMoOpa-
30BaHUEM). A yK TUPEKTOP allTeKH — PAKTUYECKHU BCerja Mpo-
Bu30p. [Ipu atom xozsurom anmexu moxet ObiTh B Poccun pe-
HIUTEHHO KTO YTOIHO — MPOBU30p, YeJoBeK 0e3 oOpa3oBaHusl,
BOOOIIIEe IOPUINYECKOE JIMIIO — 3TO a0COMOTHO HeBaxkHO. Ha-
IlIe 3aKOHOJATENILCTBO PEIJIAMEHTUPYET TOJIBKO, YTOOBI alTeKON
VITPABJIAJI cnetmanuct ¢ hapmMoOpazoBaHUEM, KeTaTeTbHO C
BBICIIIAM, M 32 MPUJIABKOM CTOSUIM TOXE JIIOAW 3TOU CHelUasb-
HOCTHU (TYT JOIYCKaeTCsl M CpeiHee CreluaibHoe 00pa3oBaHue,
TO ecTh (hapmarieBThi). [To3TOMY HaM OBUIO COBEPIIIEHHO HesiC-
HO, MouyeMy 3To JIOHJJOH Tak MHTEepPEeCyeTCs MOKEeTaHUSIMU ITUX
HU30BBIX COTPYAHUKOB aIllTEK, KOTOPHIM y HAC OYEHb YaCTO JI0-
BEPAIOT TOJILKO pa300pKy TOBapa B TIOJACOOHOM MOMEITIeHNH ?
MBpI ¢ HallIMMHU JIOHIOHCKMMU HayaJIbHUKAMU MMOTPATUIIH, Ha-



BEpHOE, Yac, ToKa pa3o0paiich, 9TO, OKa3bIBAETCs, B OOJIBIIIMH-
ctBe ctpaH EBporsl ¢hapmayesm — 310 HOCUTETh UMEHHO BBIC-
mrero chbapMoOpa3oBaHKs M OTHOBPEMEHHO 81adeney, anmeku . Bo
MHOTHUX C/Iy4yasix y HUX OCHOBHOE TpeOOBaHUE rocy1apcTBa Mmpu
BbIjIaUe JIMIIEH3WU Ha alTeKy — 3T0 TpeOoBaHue, YTOOHI ee Biia-
JeJblieM ObUT UMEHHO ¢papmaresnt. TIpy 3TOM 3a MPUIIABKOM MO-
KET CTOSATh KTO YTOJIHO — ITyCTh Jae JIUIIO Oe3 CIIeIMaIbHOTrO 00-
pa3oBaHMs. A BOT HOBBIE JIMIIEH3UM HA OTKPBITHE alTeK WHOT/A
BOOOIIE TOCYIAPCTBO HE BhIAAET. B HEKOTOPBIX cTpaHax Tpedy-
eTcsi, YTOOBI STOT CaMblil (papMarieBT ObLI errie BI0OABOK 3aKOH-
HBIM HACJICTHUKOM (HaIrpuMep, CHIHOM) TTPEbIIYyIIero XO3siMHa
anTeKku, Toxe ¢papMalieBTa — TOJILKO TOTIa eMy JAI0T JIMIIEH3UIO.
W koraa JTOHIOHIBI CHPAIMBATINA HAC TIPO UHTEPECH (hapMarieB-
TOB, OHU Ha CAMOM JIeJie UMeJIV B BUY MHTEPECHl HAIIIX K.AUeH-
mog-anmek 1o Bceu crpane. O TOM, 4TO y HAC MHOKECTBO alTeK
NPUHAJIEKUT TOCYAAPCTBY, UM, CKaXeM, APYTUM TUCTPUObIO-
TOPCKUM KOMIIAHUSIM, WA BOOOIIE YACTHBIM JIUIIaM, HE MMEI0-
UM HUKAKOro (papmMoOpa3oBaHUsI, OHU ¥ BOBCE HE JIOTafIbIBa-
JICh U CTPAITHO YIVBHIIUCH, KOT/Ia Y3HAJIH.

Hy nanHo, TyT mocje HEKOTOpOro HeJI0yMeHHsl BOIpPOC Bce-
TaKW pa3pernyics MOHSITHBIM JJII 0O0erX CTOpPOH oOpaszom. fl,
COOCTBEHHO, TIPUBEJA STOT MPUMEP ISl TOTO, YTOOBI OBLIO T0-
HATHO, HACKOJIBKO TIIyOOKH Pa3INuusi MKy POCCUHACKUM U €B-
ponenckuM (hapMpbIHKOM — HACTOJIBKO, UTO JIIOJM MHOT/IA MOJTb-
3yIOTCSl OMHUMU U TeMHU XK€ CJIOBaMU, BKJIAJbIBasi B HUX CO-
BEPIICHHO MMPOTUBOIONIOXKHBIM CMBICI. MBI, HallpuMep, TOXe



CTpalHO YIMBWJIMChH: KaK 3TO MOKHO MO3BOJIATH 32 IPUJIABKOM
anTeKy CTOSATh JeByIIKe 0e3 crenuaibHoro oopasoBanus? OHa
K€ JI0JDKHA COBETOBATh MOKYIATENAM, KAKOE KYITUTh JIEKapCTBO,
CcJIe[JoBaTesIbHO, OHA JI0JKHA 3HATh XOTs1 Obl HA3BaHU Mpernapa-
TOB U OT Kakux oHu OonesHeir. Huuyth He ObiBasio — B EBporie
JEBYILIKH, CTOSIILIME 32 MPUJIABKOM, HUYETO HE JOJIKHBl HUKOMY
coBeToBaTh. K HUM NPUXOIAT MO IEKTPOHHOU CBS3U PELIENTHI,
BBIIMCAHHbIE BPAuOM Ha JAHHOTO MAllEHTa, U OHU, KaKk poOo-
Thl, TOJIBKO JOCTAIOT C NOJIKU U NIEPEJA0T MOKYNATE0 COOTBET-
CTBYIONIYIO YITAaKOBKY. A Oe3pelienTypHbIe Mpenaparsl BbUIOKe-
HBI OOBIYHO B OTKPBITOM JIOCTYTIE, U TTOKYTATENIh OEpeT MX C MOJI-
KU caM. B kpaiiHeM cityuae IeByIlIKa U3 allTEKU, KOTOpasi OPUEH-
TUPYETCs B 9THX «Oe3pelieNTypPHBIX MPOLYKTaX» HEMHOTUM JIy4-
111€, YeM €€ MOKYIATEIN, MOXKET YTO-TO MOACKA3aTh, IPOCTO UC-
XO[Il U3 CBOETO JKU3HEHHOI'O OMNbITA U PEKJIAMBI.

Kcraty, 310 OT/IMUMeE MMEET OYEHb Ba)KHOE BIMSIHUE HA BECh
PBIHOK (O 4YeM, IpaBja, Mbl Y3HaJIM NO3Xe). BimsaHue takoe:
y HAC antekapp (pakTMUECKH OYEHb YACTO BBINOJIHAET (PyHK-
LIMIO0 Bpa4ya, peKOMEHYsl TO WJIM UHOE JIEKAPCTBO, U 3TO MO3BO-
JISIET JIEYUTHCS JIOAAM, NTPOKMBAIOLIMM B HACEJIEHHBIX ITyHKTaxX
C HeXBaTKOM Bpavei, WU IMPOCTO HE CTOSITh B OUYEPE/IsAX B IMOJIU-
KJIMHUKax. W, COOTBETCTBEHHO, B anTeKax HE OYEHb-TO CTPOro
CMPAIMBAIOT C MAMEHTOB pelienThl (M MPaBUIbHO JEaloT, TaK
Kak Bpaueil Bo Bcell cTpaHe He xBaraeT). A B EBporie 6e3 peren-
Ta JIEKAPCTBO HE MOJYYMIIb HUKAK, XOTh c0XHU. [loTOomMy 4uTO
Bpaya B anTeKe 3aMeHUTh HeKoMy. Tam BooOIIe MOXET He OKa-



3aThCSl HU OJTHOTO YeJioBeKa ¢ MpoGUIbHBIM 00pa30BaHUEM, €C-
JIV XO35IMHA HEeT Ha MecTe (2 OH YeJIOBeK, KaK MPaBUJIO, OOTaThIi
Y CaM B alTeKe C yTpa JO HOUU HE TOPYMT).

Ho 310 51 oTKJIOHMIAack B cTOpoHYy. Eciu BEpHYThCS K TOMY
JOCTONAMSITHOMY COBELIaHUIO, TO TI0 MEPE TOro Kak Mbl HAUM-
HaJIM 00CYXJIaTh TO OWH BOMPOC, TO IPYTOH, yAUBIEHUEe 00EnX
CTOPOH BCE€ BO3PACTAJIO M BO3PACTAJIO.

Emre 06 oqHOM (pyHAaMEHTAIBHOM pa3nuuuu ¢ EBporoit Mbl
y’Ke 3HaJIM TaBHO U Jaxke 00CYKJaJl ero ¢ HallluMu Kyparopa-
mu Kakom u JI:xoHOM. DTO 00CYKIEHUE TIPUBENIO HAC K TIOHH-
MaHHUIO, YTO JAHHYIO MPOOJIeMy MPOCTO HEOOXOTUMO JIETATIBHO
00CY/IUTH C BBICIIIUM PYKOBOJCTBOM, MHa4e JIOHIOH HUKOT/Ia Ha-
KX TTPOOJIeM He MOMMeT. DTO pa3jiuune 3aKII09aoch B MeXa-
HU3Me (POPMUPOBAHUSA LIEH Ha JIEKapcTBa (M, COOTBETCTBEHHO,
BCell Hare mpuobsLn). Kak s y)xe MHOro pas mnucaja B MepBbIX
JIByX KHUTax cepuu, B EBporie 11eHbl pakTHyecku Be3jie (pUKCU-
POBaHHbIE, PUYEM Ha BCEX YPOBHSX — U MPU MPOjaxke OT Mpo-
W3BOJUTENISI ONTOBUKY, U IPY MTPOAAKE B AIITEKU, U U3 AITEKU —
HacesieHHio. M Koryia Mbl COOOIIMIIN, YTO y HAC Ha OOJIbIIe Ya-
CTU pbIHKA (Kpome «1porpamMmsl [1JIO») 11eHsl 06pa3yloTcsi CBO-
OOMTHO, IMyTeM KOHKYPEHIIUH MEXAy ONTOBUKAMM, MbI TIOHSIIH,
YTO HaAM ITPOCTO HE BEPAIT.

— Bbl XOTHTE CKa3aTh, YTO Bbl BpeMs OT BPEMEHU BbIHY:KCHbI
MEHSITh CBOM MpoAakHbIe 1IeHbl? Y Kak yacTto?

— IlocTosiHHO MeHsieM, MHOT/AA KaKAbIA IeHb. [IprieM B Kaxk-
JIOM PErHOHE CTpaHbl 3TU LEHBI MEHSIOTCS He3aBUCUMO. Bcero



perrioHoB Oosbiie 80. [TpruxonuTces uzyvars 1eHbl KOHKYPEHTOB
Y TIO/ICTPauBaTh CBOM.

— U kak ke MOXHO TEXHUYECKH BBITIOJHUTH 3Ty OrPOMHYIO
padoty?

— Pazpabotansl crnienanbHble KOMIBIOTEPHBIE TTPOTPAMMBI
cpaBHeHus 1ieH. OHU pabOTaIOT MPAKTUYECKU B KAXKJOM PEruo-
He. DTO CBOEroO poja JEKTPOHHBIE OUPXKH (JIEKTPOHHbBIE TIO-
IAJKK), Ky/la BCe JUCTPUOBIOTOPBI 3aKAYHUBAIOT CBOM MPaNC-JIH-
CThI. DJIEKTPOHHAS IUIOLIA/IKa ABTOMATUYECKH BbICTPAUBAET 11e-
HBI 110 KQXK/IOMY MEIMKaMEHTy OT MEHBIIIEH K OOJbIIeH, 1 arTe-
Ka MOJKET, IJIsi/isl Ha 3Ty TaOJUILy 1IeH, C/IeNaTh BHIOOP. Y MHOTHX
anTeK ecTb COOCTBEHHbIE KOMITBIOTEPHBIE TPOrPAMMBbI TAKOTO ke
tina. Y y Hac ecTb MogoOHbIE MTPOrpaMMBI 1Sl paOOThI HAIITUX
AQHAJTUTUKOB. DTO OYE€Hb PACIPOCTPAHEHHBIA MEXAHU3M.

Hacrynuno monmyanue. C. M. nogymMan U cyesl Hy’)KHbIM J10-
0aBUTD:

— A KpYITHBIE KOHKYPEHTBI YK€ B HEKOTOPBIX CTy4asiX MEHSIOT
LIEHBI 10 [IBA pa3a B JIEHb. ..

— JIBa pa3za B AeHb... UTO 3TO, pHIOHBIA PHIHOK, YTO JIK? —
(ripkHyna Xozsiika.

— 51 Bce-Taku HE COBCEM MOTY MOBEPUTh, YTO BCEM JAUCTPU-
OBIOTOPCKMM OM3HECOM B Balllell CTpaHe YIpPaBJIseT KOMITbIO-
Tep, — JEIMKATHO TJISAS B CTOJ, TPOOOPMOTAJT OJJIH M3 HAIIUX
KypaTOpOB.

— Ilonmyuaertcs, 4TO Bbl HE MOXKETE 3HATh 3apaHee, Kakas Map-
JKa y Bac MOJIyduTCs B JaHHOM Mecsie? Kak ke Bbl Toraa ma-



HUpyeTe? — CIPOCHIT HEKUU YesioBeK M3 (DMHAHCOBOTO OT/AeJa.

Mu1 nepernsiayick. C. M., K c4acTbio, Bceraa BO3MII ¢ COOO0M
HOYTOYK, B KOTOPOM ObUIM BCSIKOTO PO/ia «BBIIPY3KM» M3 HAIIIUX
6a3 JaHHBIX, UCTIOJIL30BABIIMXCS UM B exeiHeBHOI padote. Ha-
IIpUMEp, Y HETro ¢ cOO0M OKa3aJICs CIUCOK 1IeH, TI0 KOTOPBIM MbI
nponaBau npenapar «Ho-1ma» pa3HbIM anTekam B TEUSHUE Ta-
KOW-TO HEJEH.

OH nornpocu pa3pelieHne Nokas3arb ero B KauecTse Inpume-
pa u BbiBeJ1 HH(OpMAIMIO Ha OOJIBINON SKpaH KoH(epeHII-3aa,
e npoxonuio copelanue. Hekotopoe BpeMsi Bce OTOpOIENo
CMOTpEJIM Ha HENPUBBIYHBINA PYCCKUI ayipaBUT HA IKpaHe, HO C
9TUM OBICTPO pazodpasiuck — C. M. npsiMO B KOMITbIOTEpE OBbICT-
PO mepenena 3aroioBKU KOJIOHOK Ha aHruickue. CTano Buj-
HO, YTO AEUCTBUTEJIBHO MPOAAXKU OIHOTO U TOrO ke Ipernapara
UJIyT COBEPILIEHHO M0 Pa3HBIM IleHaM — To 1o 40 pyoOseid, To 1o
56, TO YTO-TO IPOMEKYTOUHOE (51 celyac He yBepeHa B TOYHbIX
uudpax, pazymeercs). 1 Bce npoaaxu ciesaHbl TPUMEPHO B OfI-
HO BpeMsl, IPaB/ia, B pa3HbIX permoHax cTpaHsl. B crimcke nona-
nanuch anteku v EkarepunOypra, u Mockssl, u [lutepa u T. 1.

Haim eBporneiipl 1041ro paccMaTpuBav 3Ty YAUBUTEIbHYIO
JUist HUX Kaptuny. Ckencuca v npsiMoro HeJJOBEpUsi HECKOJIbKO
noy6asuiock. [loToM nociemoBas BOmpoc:

— A moyemy y Bac MHOIJA MOKYMAT 3TOT MPOAYKT MO 56,
€CJIU, KaK Mbl BUJIUM, Ha PbIHKE €CTh 1 10 427

— Ckopee Bcero, B 3TOT [IEHb Y HalllMX KOHKYPEHTOB B JAHHOM
peruone (ExatepuHOypr) 3TOT IPOAYKT Ha CKJIagax KOHUYMJICS.



Bot Ham u ynanoch mOgHATH IIEHBl JO TOTO MOMEHTA, MOKa ero
HE MO/IBE3IIH.

— To ecTb y HalMX KOHKYPEHTOB 4acTO OBIBAIOT MepeOou ¢
TOBapom?

— W1 y Hac 6piBaloT. HUKTO M3 POCCHIICKMX KOMITAHUH HE MO-
*eT noka odecrieunts 100 %-Hoe HaMure ToBapa Ha BceX CKJla-
nax. Campble siydive nudpel — 85 %-Hoe HaIU4YUe.

— To ecTb MBI Kax1blid Mecs1 TepsieM 15 % nponax? Ho 3to
JKe ckanaan!

D10 00CYyXAEHNE TPOIOIKATIOCH JOCTATOUHO J1071r0. [lof KO-
Hell Bce (U Mbl U OHU) U3MYUYWIUCH OT TIOIBITOK TIOHATh YAUBU-
TeJIbHBI MUp Apyr npyra. HakoHer Ham cooOIIMM, 4TO Halle
BpeMsl MCTEKJIO U TIPUJIETCS MTPOBECTH eIl HECKOJIBLKO BCTpeY,
«4TOOBI JTydille TIOHATH Ou3Hec B Poccum». Ckaky cpasy, 4To
JeVCTBUTEJIBHO BCTPEU OBUIO MTPOBEICHO OUEHb MHOTO M Ha UX
Y Ha Hallledl TeppUTOPUH, U TJIe-TO Yepe3 roJ Mbl HAYaJId YyTh-
9yTh OPUEHTHPOBATHCS B KU3HU APYT APYra (HO TOJIBKO UyTh-
4yTh). [IppyeM HUKaK HE MOTY CKa3aTh, YTO TOJBKO MbI OOBSIC-
HSUTM HOBBIM XO35I€BaM BCSIKME 3aKOHBI HAIIero poiHka. OT HUX
TOXE MPUIILIO HECKOJIBKO ONECTSAIUX Uiel, O KOTOPBIX s HATIH-
nry gaibine. To ecTh ObUIO HEKOE B3aMMHOE OOOTalleHre JIpyr
Jpyra OMbITOM.

HaHpHMep, OJHO U3 TAKHUX ITOJIE3HBIX 3aIMCTBOBAHUI y 3ama-



JIa 3aKJTI0YAJIOCh B CYIIIECTBEHHOM TMOBBIITIEHUH TTPOU3BOAUTEITh-
HOCTH Tpy/ia Mpu cOOPKe 3aKa30B Ha CKJIAJIE.

JleficTBUTEILHO, MBI JOBOJIBHO OBICTPO OOHAPYXWJIU, YTO Ha-
112 POU3BOAUTEIHLHOCTb TPY/a B 3TOM IMPOLIECCe 3aMETHO HU-
Ke, yeM y HuX. U 1axe Ha HEaBTOMATU3MPOBAHHBIX CKJIA/IAX, I7e
PadOTAIOT KEHIUHBI-COOPIIHIILI C TeJIeKKAMH, KaK ObLJIO TOT/Ia
y Hac (a TakuX CKJIAJIOB 3a TpaHMIIEH TOJHO, HE HAaJ0 JyMaTh,
YTO TaM BCE Ha CBeTe COOMpAETCs Ha aBTOMATHKE), BRIpa0OTKa
Ha YeJIOBEeKa B Yac OKa3bIBAIACh 3HAUMTEILHO BHIIIIE.

EBporneiiiibl u3MepsIioT MPpOU3BOJUTEIBHOCTD TPY/Ia Ha CKJIa e
B «JIMHUSIX B Yac Ha 4YesioBeKa». Vimeercs B BUY, UTO JIMHUS —
9TO CTPOYKA B 3aKa3e OT KJIMEeHTa, coJepsKalliasi Ha3BaHUe ToBapa
¥ TO, CKOJIBKO YIIAKOBOK KJIMEHT 3aKa3aJl, Harpumep: «bapairus,
Tabnerku, Neo 10, 6 ymakoBok». 3a yac, Harmpumep, cOOpITHIe
ynaetcst coopatb 60 JIMHWIA, U 3TO TOBOJILHO BBICOKAsI CKOPOCTh
— 10 OTHOW MUHYTE Ha OJJHY JIMHUIO. A BeJlb 32 3TY MUHYTY HAJI0
JOKATUTh TEJIEXKKY JIO Hy’)KHOTO MECTa Ha CKJIaJie, HAUTU TaM Ha
MOJIKe KOPOOKY C HY)KHBIM TOBAPOM M OTCUMTATh HEOOXOIUMOE
KOJIMYECTBO YIAKOBOK. B Takom Temnie paboTaTh 1eJIbld IeHb —
OYeHb HEMPOCTO. DTO BO3MOXKHO, TOJILKO €CJI TOBAp OUeHb Ipa-
MOTHO Pa3JIOKeH IO CKJIaJy, MOMelleHue OTIIMYHO OCBEIEHO, a
JIOJTY XOPOIIO HATPEHUPOBaHbI. Ecim o cki1ay OeKuT KOHBEH-
epHasi JIeHTa, BJIOJIb KOTOPOIM pacCTaBjieHbl COOPIIMIIBI, U KaX-
Jasi U3 HUX OTBEYAeT TOJILKO 32 HECKOJIBKO CTEJIJIakel C TOBApOM
Ha CBOEM y4acTke (TO ecTh el He HaJl0 TiepeMeliaThcs Mo Bce-
MY CKJIaJTy C TeJIeXKKOH), TO CKOPOCTh COOpKH Bo3pacrtaet 1o 120



JHUE Ha cOopiuity B yac. Ckopoctu o 200 JMHUE Ha YesioBe-
Ka B 4ac JIOCTYITHBI YK€ TOJIbKO aBTOMATU3UPOBAHHBIM CKJIAIaM,
IJIe YaCTh 3aKa30B COOMpAET aBTOMAT.

[Tpu 3TOM MBI CKOPO BBISICHWJIM, YTO, KOTJ|a €BPOMEHIIbl Io-
BOPSAIT «CTOJIBKO-TO JIMHUI HA YeJIOBeKa B Yac», TO OHU UMEIOT
B BUJy HE TOJIbKO COOPIIHII, a BECh MIEPCOHAJT CKJIaJa — U TPy3-
YMKOB U HAYaJIbHUKOB. M 3T0 Ha camoM fiefie MpaBUIbHO, TIOTO-
MY YTO CTUMYJIMPYET PYKOBOJCTBO K TOMY, YTOOBI HE pa3/lyBa-
JIVCh TITAThl BCEBO3MOKHBIX TOJICOOHUKOB U MEJIKUX CKJIQJICKUX
«HAYaJIbHUKOB». KOHEUHO, CKOJIbKO-TO TPY3UYMKOB, HAYAJIbHUKHU
CMEH U ellle Koe-KaKoW MepcoHall Ha CKJIajie HEOOXOIUMBI, U OT
9TOro HUQpPbI B «JIMHUAX HA YeJIOBEKA B Yac» HECKOJIbKO TIOHU-
JKAIOTCS ¥ BRIIJIAAAT 1yisi EBpOIBbI MprMEpHO Tak:

* TOJIbKO Tenexkku — 40-50 nuHMii B yac Ha YesioBeKa (C yue-
TOM T'PY3UUKOB H TIp.);

* koHBerep — 60—-80 JMHMIT B Yac Ha YEJIOBEKA;

* KOoHBelep + cOopka aBromatamu — 90—120 nuHMI B Yac Ha
YeJioBeKa.

VY Hac B TO BpeMsi OblT B MOCKBE YeThIPeX3TaKHBIA CKJIaJl
6e3 KOoHBelepa, ¢ OONBIIMM KOJIMYECTBOM I'PY3UMKOB, KOTOPbIE
JOJDKHBI ObLTM TIepeMelaTh TOBap C Taxa Ha 3Taxk, U Ha HEM
IPOM3BOAUTENILHOCTh U3 3TOTO pacuera BooOIe OblIa yKacHast
— Kaxercs, o 20 nuHui Ha yenoBeka. Ho u B primanax, rjae
CKJIaJibl ObUIM OIHOITAKHbIE U OeraTh Mo TaxkaM ObLJIO HEe HYX-
HO, Toxe Bbime 30 He nmogHuMaack. [lorpedoBanack OosbIas
padoTa 1o mepecTpoiike Bcell BHYTPEHHEHN CKJIJICKOW TEXHOJIO-



TUH, TIPEK/IE YEM MBI CTAJIM BBIXOIUTDH Ha OOJiee WM MEeHee «eB-
pornerickue» mudpsl. Habupatbest orbiTa Mbl e3qui B Yexuio,
lNomnanauio u Typuuio. Keraru, camas BBICOKasi TIpOU3BOAUTEIIb-
HOCTb Obuta B Typuuu, nmpuyeM 6e3 BCSKOM aBTOMAaTUKU — MO-
JIO[IBIe TYpelKKe pedsiTa MPOCTO JA3KUIIH IO CTEeJUIAKAM C MOTPsi-
CarolIEeH JJOBKOCTBIO M OTPOMHOM CKOPOCThI0. BoT pacckas C. M.
00 «0OMEeHe OIMBITOM» C TYPKAMMU:

«BHayane TypKM WCKpeHHE XOTeqW IOMOYb HaM B
padorte ¢ mpousBoauTessIMU (y cebst Ha poAMHE OHU UMEITH
40 ¢ JUIIHUM TIPOLIEHTOB JIONM U TMO3TOMY CUUTANHU, YTO
MOT'YT yIpaBJIATh npousBoautensamu). Yepes 3—4 mecsaua
OHU TOHSUIM, YTO Ha PYCCKHUE KOMaH[Ibl MPOU3BOAUTENEH
MOBJIMATh HE MOTYT, M HAIll KOHTAKT Tepelrien B 0OMeH
oreIToM. BepHee, Mbl K HUM e3111TH 3a oribiToM. He motomy,
YTO TYpKM 3HAJIM 4TO-TO OOJbllie B “miesioM” A TIOTOMY,
YTO BCEIJia MOXHO HAWTU YeMy MOYUYHMThCS, M eCli K Tede
XOPOILIO OTHOCATCS, TO TUM HAJI0 MOJIb30BAThCS.

BoT HecKosbKO HAOMIOAEHHIA.

1. Ha ckmame momu He XOOAT, a OeraioTt, Mnpuyem
paboTalOT TOJBKO MYyXKuHMHBL. Paboraior, eciu Hano,
CBEpPXYpOYHO, eciM Hajo — no Houam. KoHBeliepos,
CIIOKHOM MEXaHM3alluM HET W He IUlaHupyercd. A
MPOM3BOJUTENLHOCTD TPyJa BeuKa. [IpuurH 1Be — TouHOe
COOTBETCTBUE “TOBAap — MECTO”, TO €CTb COOpLIMK Oeper
TOBAap C W3BECTHOW TIOJKM, HE TpaTs BpeMEHH Ha
novcku. U mmaBHOe, ypoBeHb 0e3padoTHUIlBI B MeCTax, I1ie
pacrionoxens! ckianpl, — 25-30 %. Bot Tebe 1 MoTHBaITUS
1 TEXHOJIOTUA.



2. C OespaboTuieli HampsMyl0 CBsI3aH BOIIPOC
“CeMeNCTBEHHOCTH” B XOpoIleM TMOoHUMaHuu. Henb3s
NPUMATH JaXxe Ha CKJal, HE UMesl PEKOMEHJALMH YKe
paboTarorero coTpyaHuka. Eciu Tel 4TO-TO TII0XO0€ criena,
TO YBOJBHAIOT M TeOs, M TBOEro pekoMmeHaatens. Ho
€CJIM XOPOILO paboTaelllb, TO TBOUX JeTell rapaHTHPOBAHHO
Oepyr Ha pabOTy M [Jake MOTYT OIUIATUTh BBICIIEe
oOpa3oBaHUe.

3. B Typuum Oputo 80 ¢dunmanoB, W Kakablid
padoTal ¢ KJIIOYEBBIMU TMPOU3BOIUTENSAMHA KaXIbIA JICHb.
ToBap mnepectaysl mnpojaBaTbcss — TYT K€ HAYMHAIOT
MIPUMEHSITh MAPKETUHTOBbIE MEPBI IO “TIPONMXKUBAHUIO” €70
B anrteku (3a cyer npousBoauTensi). CIUIIKOM OBICTPO
CTajJ MpONABaTbCsl — OCYILUECTBISAETCS CPOYHBIA MOABEM
MPOAAKHBIX 1IeH (Mapxu). YeTslpe-nsiTh MpecTaBuTelIeit
MTPOM3BOJUTEIS KA IbIi MOMEHT MTPUCYTCTBYIOT B Oprce 1
MIOMOTAIOT Pa30MpaThCs B TEX WM MHBIX TIpoOIeMax.

4. HecmoTpss Ha TO 4YTO B KaXJIOW anTeke ecTb
KOMIIBIOTEPBI, JIEKTPOHHAsl IOYTa, OKa3bIBAETCS, 4TO Y
TYpoK 95 % 3aKka30B OT anTeK NPUXOAUT IO TesedOoHy.
ITaTpaecaT anTek NPUXOAUTCS HA OJHOIO OIEpaTopa,
KOTOpBIN JlesiaeT “CBOMM™ KJIMEHTaM MO MSATh 3BOHKOB B
neHb. [Ipy 3TOM B CpeHeM B alTeKy ToBap JOCTaBJIsAETCS
TPU pa3a B JeHb. Y ONEpPaTOPOB €CTb HE TOJbKO
IUIaH O OTTPy3KE TOBapa Ha KakIOro KIJIMEHTa, HO
U IUIaH 10 MpojaxaM psAa MpenaparoB KOHKPETHBIX
npousBoautened. HyxHO, KOHEYHO, YMNOMSIHYTb, 4YTO
OMepaTopbl MPEUMYIIECTBEHHO MyKuuHbL. [lpu 3TOM
Ipemus, oydaeMas olepaTopoM I0 pe3yJibTaTaM Mecs1a,



MOXET JIOCTUI'aTh BEJIMYMHBI ABYX €r0 OOBIYHBIX 3apILiar.

5. HocraBka TOBapa B anTekW BejueTcs 24 dyaca B
cyTku. Iljisi TOCTaBKM MajleHbKMX TMapTUH MCIONb3YIOT
MOTOIIUKJIIBD> .

Kpatko ckaxy 371€ch, 4TO 110C/Ie N3yUYEeHHU s OMbITa IPyruX MO/
pasnenieHuid Haiero KoHiepHa Mbl IOUTH Ha BCEX CBOMX CKJIa-
Jax TMOCTaBWJIM aBTOMATMYECKUE WJIM XOTsl Obl MOJTyaBTOMATHU-
YeCKre KOHBEHephl AJ1s1 COOPKH, U3MEHUII CUCTEMY PACKJIAIKH
TOBapa, YJIyUIIIN OCBEIEHNE, IepeoOy rIN JOAel 1 B KOHIIE
KOHILIOB BBIIIUTM HA CpeJHEEeBPONENCKUE MoKa3aTe/u 1Mo CKOpPO-
ctu cOOpKU 3aka3oB. Yai, He JIeHWBee U He ITyTiee ux oyaem!

Boo0ime, pacckas C. M. 06 oomeHe onbitoM ¢ Typrweit crout
NPOAOJIKUTH, XOTSI TaM JIaJIbIlie BOOOIIe HUYETO MPO CKJIAJ HeT.
Ho paccka3 Takoii KOJOPUTHBIN, UTO HaBEpHSIKa BceM OyleT UH-
TEPECHO.

«bbu Ml B Typrmu Tpu wiu yetbipe pasa. OnuH pa3
nonayiv Ha 20-JeTUe Hallero TYPeLKOro MoapasjiesieHusl.
Tpu nus. Buauane Bce OBUIO XOpOIIO M HHUYTO HE
MpeABEMAIO MOABOXAa. ThicA4a 4YeloBeK B 3ayie. Bce B
KOCTIoMax. Mel, IpaBJa, XOTEIM CECTh Ha rajlepke, HO Hac
3arHajIv B MepBbli psj (craBa Oory, He Ha cieHy). Pacckas
Ha TYpelKOM, CHUHXPOHHBII MEpeBOJ Ha AaHIJIMICKUH,
KOTOPBII MOJIOBUHA Halleld MaJleHbKOH TpYyMIbl B IIECTh
YeJoBeK He 3Hajla BOOOINe, a OCTaJIbHbIE 3HAIM He
HACTOJIBKO XOpOIIO, YTOOBI /Ba AHA ciymiath. 1 Hudyem
He 3aliMelbcsli — CUAUIbL B mepBoM psiay. Ho raBHbIA
MOIBOX HAc *kJaJ Ha TpeTull JeHb. Beuepom BTOpOro



IHS pa3galT (pUpMEHHbIE MallKu KoMmaHuu. YToObl Bce
ObLTM OIMHAKOBO ONETHI. XOTSI U JIO 9TOr0 BCE MECTHbIE
OBbLITM OIMHAKOBO OZIETHI — YEPHBIE KOCTIOMBI, TOJILKO OeJIbie
pyOaIlky, TEMHBIE TAJICTYKH. DTO MbI OBUTH B CHHHX, CEPbIX
KOCTIOMax U IBETHBIX pyOarikax. CriparmmBaor:

— Cepreii, BaM Kakoy pazmep?

— XXX... L, — roBopio Ha BCSKWM CyYaid, YepT 3HAET,
KaKHEe y HUX pa3Mepbl.

Ho wmaiika okasaiach aedctBUTENbHO XXX... L wu,
HECMOTPs Ha TO 4TO Toraa s Becws 100 KuiorpaMMoB 1pu
pocte 176 caHTUMETpOB, BHUCENIa Ha MHE KaK MEIIOK. A
criepeu, Kak HU OJEepruBail Ha3ajl, Moayvyaercsl JeKOJIbTE.
A g, HaIO CKazaTb, HOIIY KpPECTUK cepeOpsiHbd, 7
X 5 cantumeTpoB — HemaleHpkuil. Ho 3TO0 momapok,
U A ero xpaHwo. Bor Bce yTpo A oneprusai0 Mailky,
YTOOBl KpPECT He CBeTWICA. Bce-Taku MycyJbMaHCKast
crpaHa! U cuxy cebe TUXO B MepBoM psmy. Bapyr
00BsABIAIOT — crioBO Tpencrapnsiercs Cepreto u3 Poccun.
be3 mpenynpexneauss U oObsBiaeHuss BouHBL. (IToTom
TOBOPWJIM, YTO XOTEJM MOCMOTPETh MOK PEaKLHUI0 Ha
BHE3allHOE W3MEHeHue cutyanuu.) Bbixoxy. 3HaHus
aHIMICKoro cpeanue. Chymarenu, rmpaeia, 1Mo OoJbien
YyacT, BOOOINE aHIIMICKOro He 3HawT... Ho Bor
yAaa4ya, 3a MOCJAeOHWIA Mecsl] ABa WIM Tpu pasa £
pacckasblBajl O Halllell KOMIIAHUU U POCCUMCKOM pBIHKE.
Hauunaio roBoputh. O mMaiike U Kpecre, KOHEYHO,
3a0biBal0, a Tam TMpsMas TpaHcusauus no TB  (Hare
TypelKoe TMoApa3feieHne — MOYTH CTpaHoOoOpasylolee
MPEANPUsTUE) U IUTIOC OFPOMHBIE SKpaHbl B 3aje. M BOT s



MOCEPEAMHE 3aJ1a CMOTPIO HA 9KpaHbl. 1 B OTTSAHYBILEHCS
MaiKe — ¥ OTPOMHBII KPECT Ha MHE. ..

Ha sTtoMm npukioueHrs He KOHYWINCK. JJoKItag caenar,
MaiiKy MOATSHYIT W cell rnepeBoguTh Ayx. Ho He TyT-
To ObU10. OOBABISIOT KOHKYpPC MAETCKHX CTHUXOB, a s,
KaK BBISICHUJIOCH, WieH KOMUCCUU. CTUXU Ha TYPELKOM.
Kto nyuine, KTo Xyxke — HeW3BecTHO, He moHumaiw. Ho,
MOJyMaB, PelIny, 4YTO Jydlle TOT, KTO YaIle MOBTOpSeT
UMs JIMpeKTopa Typeukoil yactu Hamrero Kouuepna. U
He ommOcs. [Ipumuem “mocranoBka” ObLia Ha 5 OasIoB.
He tosnbko mepBoro, HO U elle YeTBepbix XBanwiu. Tor-
MEHeKepbl Opajii MX MOJ MOKPOBHUTEIbCTBO, OOCIaIH
orUlauMBarh y4eOy W3 CBOei 3apriatel M T. A. S e,
JOBEJEHHbIA STUM JHEM A0 TOJIOBHOW OOJIM, HUKOTO TOJ
TIOKPOBUTENILCTBO OpaTh HE CTal U cOexXal Co CIEHbI IpH
NepBO BOBMOKHOCTH.

Ho Ha 3TOM [1e/10 He KOHYMJIOCh.

[Totom BMecTe ¢ I71aBOM TYpEUKOro MOApPa3AeiIeHUs
pesamu TopT cadnei. [IpuyeM TOM-MEHEIKMEHT IIOo-
QHTJIMHCKY HE TOBOPUT, a MEPEeBOAYMK Mponast. VI Mel goiro
Ha MaJibllaX OOBSACHSUIUCH HA CLEHE, YTO HAJI0 B3SThCS 3a
PYKH, B3ATh Ca0JII0 BMeCTe U pa3pe3arh TopT. OH ObLT 2 X 2
MeTpa ¥ Kak MUHUMYM 20 CaHTUMETPOB BbICOTOM.

[Motom Obl1 OaHkeT Ha KopabOne. TyT mpuriacuiM He
1000 genosek, a n30paHHbIXx — okoso 200. Beum nepBbie
JIMLIA TOCyapcTBa (IOMHUM O CJIMSIHAM TIAPTUM M HApoJa,
ropoja M JEpeBHU, MYXKUYMHBl U KEHIIMHBI). WX netu
TOXE IeJIM, CONPOBOXAAEMbIE Ha CLEHY MOTYaJIMBbIMU
TEJIOX PAHUTEJIAMMU.



Hano ckazars, 4To TypKU CIMPTHOE HE MUJIH, a 1JT1 MEHSI
npuHec Bucku. M s mun oguH. W, yTOMIJIEHHBIH 3TUM
JIHEM, BBITIHJT MHOTO.

Ho Bce KoHYMI0CHh OJIaronomyyHo».

Bropoii nosie3Hblid ypoK HaM AaJT IMYHO XO35IMH, U 3TOT YPOK
Kacasicsi oOIIell SKOHOMUKUA KOMMaHUU. Mbl TBEp/IO Bepuiv B
TO, YTO CYMMApHO PACXOJIbl TOJKHBI PACTH C POCTOM 00OPOTAa,
¥ HAXOIWJIM TOMY TOITBEPXKICHUE B yUyeOHUKAX — MOJ, eCTh
pacxoibl MOCTOSTHHBIE, KOTOPbIe OOBIYHO HE pacTyT (Harpumep,
apeH/ia CKJaja), a ecTh MepeMeHHbIe, KOTOpbIe 3aBUCAT OT 000-
pota (Hampumep, TPAHCIIOPTHBIE U3IEPKKHU). OHU CYMMUPYIOT-
csl, 1 OOBIYHO TOJYYaeTCs, YTO C POCTOM OOOPOTa KOMITAHUU
MIPUMEPHO C TaKOU K€ CKOPOCTBIO PACTYT U €€ CYMMAapHbIE pac-
xonpl. C. M. Bce 3T0 U310 Ha COBEILIAHUM YYTh JIM HE B IIEP-
BbIi ke Haill ipue3 B JIonaoH. TyT-to Xo3sauH u ckazai: «Cep-
re, Thl He MpaB. B Xxoporiel KoMmaHU1 MOKHO CAEJIaTh TaK, 4TO-
ObI CyMMapHbIe PacXofibl C POCTOM 000pOTa OBUTA IPAKTUIECKU
MIOCTOSIHHBI B TEYEHUE OYEHb JJOJITOro BpeMeHU. MHe HEeOIHO-
KpPaTHO YaBaJIOCh 3TOr0 JOOUTHCSA». MBI CHauas1a He TIOBEPHIIH,
HO, HAJIO CKa3aTh, OH CMOT 3T0 000CHOBATh U MPOJAEMOHCTPHPO-
BATh HaM JEWCTBUTEJILHO YIMBUTEJIbHBIE MPUMEPHI I(PPEKTUB-
HOro yrnpasieHus ugepxkkamu. C. M. B 3T0 B KOHIIE KOHILIOB I1O-
BEPWJI U MIPUHSIICS C YIIOPCTBOM TAHKOBOW KOJIOHHBI JIBUTAThCS



0 3TOMY IYyTH.

Ckopee Bcero, MHE HeNb3s PaCKphIBaTh JIETaM, U3 COOOpa-
KEHU KOMMEPYECKOM TalHbl, HO 1 HABEPHSIKA UMEIO MPABO CO-
OOIIUTH O pe3yJbTaTe — AeUCTBUTEIIbHO, MIOYTH BCE IIECTD JIET,
91O MBI paboTanu ¢ MUpOBBIM KOHIIEPHOM, HAIIIW PACXOAbI ObUIH
MpaKTUYECKU NOCTOsAHHBI! He cunTast, KoHeYyHO, OoTePh OT MphI-
TraloIlero Kypca MHOCTPAHHBIX BAIOT (Y HAC CTOMMOCTh apeH/Ibl
OOJIBILIOTO CKJIAJIA 1O JOrOBOPY OblIa MPUBsI3aHa K KypCy €Bpo).
Ho o Hammx My4yeHHsIX ¢ KypcoM BaJIIOT PacCKas elle BIepeu.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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