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IOpunn Myxun
Hemokparsl. Bo3aMo:keH
JIA «PYCCKHUM MPOPBIB»?

IIpeaucaosue

YeJi0BeK Kak 00bEKT yNIpaBJIeHUA

Dta KHUra OyzeT TpeOOBaTh OT YMTATENs ONPEASNICHHOTO HANpsDKEHHWs] yMa, B OCHOBHOM B
IUIaHE HETPAAMIIMOHHOIO B3IJIA/1a Ha U3BECTHbIE MpoOeMbl. 1 MHe He X0Tesl0Ch Obl HAUMHATH €€ CO
CJIOKHBIX BEIlEeH, TeM He MeHee MpPUAETCs, MOCKOJIbKY, HAaUMHAsl YIPaBJIATh JIOJbMH, HAJJO BCE ke
YETKO MPE/ICTaBIIATh, KEM U YeM, COOCTBEHHO, BbI YIIPABJISIETE U YETO XOTHTE MITH MOXKETe TOOUTHCS
OT yIPaBJISIEMOr0 OOBEKTA.

Jlesio B TOM, 4TO B MOC/IE/IHEE BPEMSsI CYLIECTBYET JIBa YIPaBJIEHYECKUX B3IJIsa HA IOTYMHEH-
HbIX. [To TpagULIMOHHOMY «CTapoMy», UM «BOEHHOMY» B3IJISIly HA YeJIOBEKa KaKk padOTHUKA, — 3TO
OOBEKT, CIIOCOOHBI K TBOPYECTBY U COOCTBEHHBIM pEIICHUsIM. A TIO COBpeMEHHOMY, U Bce Ooree
BHE/IPSIEMOMY B MPAKTHKY B3Iy, — 3TO OPraHU3M, KOTOPBI HE CIIOCOOEH MPHUHSTH MPABUIIBHOE
peleHre, 1 IO3TOMY OH 00sI3aH JIeHCTBOBATh CTPOIO 10 MHCTPYKLIUH.

[TosToMy BaskKHO HayaTh C TOrO, YTOOBI CAMOMY TOHATH — a KM, COOCTBEHHO, MbI COOPAITICH
YIPABJIATH: JIOIBMU WM OpraHu3Mamu?

CrocoOHOCTD YesoBeKa JeHCTBOBATh STUM MPEKPACHBIM M YHUBEPCAIbHBIM HHCTPYMEHTOM —
CBOMMH PYKaMH, — OCTaBUM BHE 3TOM KHUI'H, ¥ [IOTOBOPUM O TOM, HA OCHOBAHUH YETO YeJIOBEK JIeii-
CTBYET (B TOM YHMCJIe U pyKaMH ), IOCKOJIBKY OH CITOCOOEH JIeCTBOBaTh KaK Ha OCHOBAaHUH COOCTBEH-
HOT'0, PO/IMBILIETOCS B €T0 M€ PEeLlIeHH s, TAK U HA OCHOBAaHWU MHCTPYKLIMH, KOTOPYIO €My IPUKa3aJIH
UCHONHATH. Jlake ecy Bbl ¥ HEe TIOHSUTM Pa3HUILIBI, TO 00s13aHbI BCE K€ AOrafaThCsl, YTO CIIOCOOBI
yIIpaBJIeHUs JIOJbMU B JAHHBIX CIIy4asiX JIOJKHbI ObITh Pa3HBIMHU, IOCKOJIbKY MAJIO-MaJIbCKU pa3yM-
HOMY YeJIOBEKY JOJIKHO ObITh NOHATHO, UTO YEJIOBEKOM, BCE K€, YIPABJIAIT MO-IPyroMy, HeXeu
aBTOMOOMJIEM.

PaccmarpuBatoT Jiiofieil Kak OpraHu3MBbl — Kak KOMIIAKTHBIA M JOCTaTOYHO MOILIHBIA KOMaH/IHO-
UCIIOJIHUTENIbHBI MEXaHU3M B CXeMe TEXHOJIOTMUYECKOTrO IpoLiecca, — He OT IIYIOCTH (XOTS U He OT
OO0JIBILIOrO YMa), a TIOTOMY, YTO TaKOW B3MJIsAJ B HacTosilee Bpems AaeT Heruioxoi 3gdext. Mo
3HAKOMBIH MMPAKTUK 3aIIMINAT 3TOT B3IVISA/L KOHKPETHBIM IPUMEPOM, ITPOTUB KOTOPOIO TPYIHO BO3-
pas3uthb. Ero koprnopanus 3akynuia Ha 3anajie CyrnepcoBpeMEeHHbII aBTOMaTU3UPOBaHHBII 3aBO 110
CBapKe METaJIOKOHCTPYKIIMH, U BHaYaJle HaOpaJia Ha HEero CBapIIMKOB, YUMBIIHMXCS ¥ paOOTaBIIMX
emie B CCCP. Ho 3T0T 1ITaT 0Ka3aJcs CIMIIKOM YMHBIM, CIMIIKOM 3HAIOIUM, CIIUIIKOM KBaJIU(pU-
LIMPOBAaHHBIM /1J151 TAKOT'O 3aBOJIA, U JIEJIO He MOoNLI0. Toraa aiMUHUCT ALK YBOJIMJIA BCEX CBAPIIMKOB
1 Habpajia MOJIOJIBIX JIIofIel Oe3 KaKOro-JIMOo MOHSTHSI O CBAPOYHOM jelie. VIX 3acTaBuiv BHIyYUTh
JOJKHOCTHBIE MHCTPYKIIMU Y MTOCTABHJIM K IIOTOYHBIM JIMHUAM U CTaHKaM. DTH peOsTa 3HAIU OJHO —
I7le Ha UX paboyeM MecTe pacrioIOkKeHbl KHOTIKM M pblYary M B KaKOH MOCIIeI0BAaTEIbHOCTH 1 KOT/Ia
UX Hy’kHO Haxkumartb. 1 3aBoz mpekpacuo 3apadotai! Tak uTo peasbHast pUObUTH pealbHOTO 3aBO/A,
YKOMILJIEKTOBAaHHOI'O OpraHM3MaMy, MelllaeT BO3paxarh MPOTUB B3MVIsAJA HA NMOAYMHEHHOIO KaK Ha
OpraHU3M.

Ho ynuBepcasneH au takoit B3risaa?

BUHTOBKY CO HITBIKOM MOKHO paccMaTpHBaTh M Kak MHKY, OoJiee TOro, B KAKMX-TO OTAEIbHBIX
CUTYalLIMSIX TaKasi BAHTOBKA, IMEHHO Kak IHKa, OyJeT upe3BbluaiiHo a¢ppextrsHa. Ho 3HauMT 1111 310,
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YTO MBI U3 3TOTO JOPOrocTosiiero opyxus Boiopamu Bce 100 % ero 3¢p(peKTUBHOCTH, U 3HAUUT JIN
9TO, YTO MBI BCET/Ia JOJKHBI TIOJIb30BaThCsI BAHTOBKOM TOJIBKO KaK MUKOU? Beb y uesioBeka ecth He
TOJILKO PYKH Y TIAMSITh, Y HETO eIlie €CTh ¥ YM, MHTEJIJIKT, M HAUMCTO OTKA3bIBATHCS UCTIONB30BATh YM
MOYMHEHHOTO B [lesie MOryT TOJIBKO Te, Y KOr0 CaMoro ¢ 3TUM BOMPOCOM MPOOJeMBbl. ITo, 1O CYTH,
OTKa3bIBaThCS CTPEJIATH U3 BUHTOBKHU TOJIBKO IIOTOMY, YTO 3TO U JIOPOTO, ¥ IIPOMaxoB MHOTO. B BoiiHe
C TIaryacamu, MOXeT OBbITh, M IIITBIKA XBaTHT, a €CJIM KOHKYPEHIIMS CTOJIKHET BaC C MPOTUBHUKOM,
KOTOPBII YMEET CTPEJISITh, TO Ky/1a BbI 3acyHeTe cebe mprckasKy: «I1yisi — aypa, a IThIK — Mostofel] ! »?
A Bellb MOXET OKa3aThCsl «yke TO3IHO», TMOCKOJBbKY C OTBBIKITUMH WM HE YMEIOIUMHU CTPEISITh
coJiIaTaMH Ha M3MeHeHHe O0EBOM CUTYallUH HE Cpearrpyellib.

OTa TeMa HeAyMAIOIIEro UCTIONHUTENS U Pa3BUTHE KOMIBIOTEPHON TEXHUKH 30BYT HAC 3arJisi-
HYTb B TIEPCIIEKTUBY — & BOZMOXKHO JIM BOOOIIIE 3aMEHHUTh YeJIOBEKa YMHOW MAIIMHOM ?

Uro kacaeTcsi OpraHM3Ma, TO 3T0, Oe3yCJIOBHO, OYyIIET c/ielaHo, Kak Oe3yCIOBHO U TO, YTO 3TO
OyleT caenaHo B OUeHb HeflasiekoM OyaymieM. Ho 3aMeHa yesioBeka MallmHOM, CKopee BCero, HeBO3-
MO’HA B TIPUHIIWIIE, ¥ BOT ITOYEMY.

BripabaTbiBaeMoe yMOM uesloBeKa pelieHrne, paHee eMy HEM3BECTHOE — TBOPYECKOe, MoJTyya-
ercsi B xofie nepedopa ero yMoM pa3iruHbIX BapuaHToOB. C 3TUM, HA/IO CKa3aTh, Jake y COBPEMeEH-
HOT'O KOMITBIOTEpa yXke MpoOeM HeT, TIOCKOJIBbKY YK€ CErOJHS OH CIIOCOOEH BBHITMIOJIHUTH Ty padboTy
ObICTpee, HexXeu YenoBedeckuil yM. Ho KOMITbloTep OCTaHOBUTCS HAa HY’KHOM BapuaHTe TOJBKO B
Cclyvae, eciy OIepaTop 3a7acT eMy NMpOorpaMMmy MOMCKa 3TOro BapHaHTa, W, Ka3ajJoch Obl, U C STUM
po0sieM HeT — eCTh POrPAMMUCTBI U OHU MOTYT TaKylo IpOrpaMMy MoArotoButs. Ho uenoBek-To
HAXOJUT TBOPUYECKOE PEIIeHHEe HEe C TMOMOIIBIO MPOrpaMMBbl, a C TIOMOIIBIO SMOIMKA. A BOT C 3THM,
Kak s 1oJjiaraio, y KoMmblotepa Bcerja OyayT npoOieMbl, TIOCKOIbKY U He MOHATHO, KaK B KOMITBIOTEP
9TU SMOILIMY 3a/1aTh, & €CJIM UX 33/1aTh, TO 3TO YKe Oy/leT YeJIOBeK, HO 3aUeM HYKEeH UCKYCCTBEHHBIH
YeJIOBEK NP HAJTMYUU TOTOBBIX JIIOAe?

B mo6om cityuae y Hac, mofei, eCTh SMOIUH, KOTOPbIe He BUAHO, KaK BJIOXKUTH B KOMIIBIOTED,
Y 3T SMOIVH TIPH Tlepedope BApUAHTOB PEIIeHUsI MTO3BOJISIOT HaM BpeMsI OT BpeMeHU BCKPUKUBATh:
«3BpuKa!». [Topoo MOKHO OOBSICHUTE CAMOMY ce0e WU JTIOASAM, KAK UMEHHO Y TIOUeMY ThI IIPHIIEN K
JaHHOMY TBOPUYECKOMY PEILIeHHUIO, HO JJaKe B 9TOM CITyyae HEBO3MOKHO COPOCUTH CO CUETOB SMOLIUH
— UIMEHHO TO, YTO BO3MOKHO, M TIOJICKa3aJio Tebe MMEHHO STOT BapUAHT pEelIeHHUs.

Bor 0b11 y MeHsI Takoi city4dail, mogpoOHee 0 KOTOPOM 51 pacCKaxy B TeKcTe KHUTH. [IpuxoasT
KO MHE TMOKYIaTeNu, Tpeylaraione o4eHb OOJbIIne IeHbIM 32 TO, YTOOBI sl TIOCTABUJI MM TOBAp C
3aBOJIa, HA KOTOPOM padoTal, HO IITyKa B TOM, YTO sl UM MPOJATh 3TOT ToBap He Mor. Eciu Ob1 Mor,
TO TOT/Ia B TOM ClIeNIKe ObLTH ObI 3aICHCTBOBAHBI THICSYM UCTIOTHHUTEIICH, COTHH KeJIe3HOJOPOKHBIX
COCTaBOB, OTPOMHBIE CKJIA/ICKUE TLIOMIAIH, TPUYeM, MUHUMYM Tojl. §l Hallen peleHue, B peainsa-
IIUM KOTOPOTO Y4acTBOBAJIO 5—6 uesioBeK ¢ o0IIe morepeit pabouero BpeMeH B CPeIHEM YacoB TI0
20 Ha Kax 010 (BKJII0Uasi BpeMsi Ha «0OMBITHEe» U Kodpenutre). Ho B pe3ysibrare STOro perieHus Mo
3aBOJI MOJIyYMJT OTPOMHBIE JEHBI'M Cpa3y 3a BCIO CTOMMOCTBH 3aIlPOIIEHHOTO TOBAapa, a 51 CBOUM ITOKY-
raresisiM He TIOCTaBWJI €ro HU rpaMMa, YTO He TIOMEINaio UM YUTU OT MEHsI JOBOJBHBIMH U TJIe-TO
Jaxe CYaCTIUBBIMH, TOCKOJIBKY 51 PEIINJI BCE MX MPOOIeMbl. Sl MOy OOBSICHUTD, TIOYEMY STO pellieHUe
MIPUIIUIO MHE B TOJIOBY, M B KHHUTE 9TO OOBSCHSIO, HO IITYKAa-TO B TOM, YTO sl B TOM CJIy4dae (XOpOIIO
3TO MOMHIO) He MYy4IJI ce0si TOAOOPOM BapHMaHTOB — MEHsI OCEHIJIO, Kak 3TO caenars. OceHuso cpasy!

Sl He mpeACTaBIsgIo0, Kak MOJOOHOE CBOMCTBO 3aJI0KUTh B KOMITHIOTED, KaK CeIaTh eMy Mpo-
rpamMmmy, 9ToObI IPH riepedope BApUAHTOB IO OTHOM 00JIACTH 3HAHWE OH TPUMEHUJI 3HAHU ST U3 IPYTO
00JIaCTH U COBEPIIIEHHO HEM3BECTHBIM €My CIIOCOOOM. A UeNIOBEK Ha TaKoe CIOCOOEH, Kak s moja-
raio, MMEHHO OJiarofapsi SMOIHMsIM, KOTOpbIe «ObIOT €My 0 MO3raM» B HYXXKHBI MOMEHT Tiepedopa
BapUaHTOB peIlleHHS.

Bor u otiennTe, YTO MBI BHIUTPHIBAEM, KOT/Ia MEHSIEM YeJIOBEKa Ha OPraHU3M — Ha XMJIYIO TTapo-
JMI0 KOMITBIOTEPA, COSAUMHEHHOTO C UCTIOJTHUTETbHBIMU MEXaHU3MaMu ?
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Ha, oy Kanpu3Hee MeXaHM3MOB M OPraHU3MOB, J]a, OHU CaMOJIOOMBSI, 1, IM MOXKET CTYK-
HYTbh MOYa B TOJIOBY U OHM CIEJIAIOT HE TO. 3aTO B OCTAJIBHBIX CIIy4YasiX OHHM MPUCOSTUHSIOT CBOM yM
¥ CBOE TBOPYECTBO K TBOMM, a BOT OPTaHU3MBI HA 3TO HE CIIOCOOHBI.

BesyciioBHO, ecTh IPOU3BOICTBA JOPOTHE WM OIACHbIE, I1e YesloBeuecKasi OmmoKa J0poro
CTOMT, U B CBSI3U C UeM HYKHO YETKO CJIeIOBAaTh MHCTPYKIIUH, TTOKA ee He 3aMEHIIN Ha Oojiee coBep-
meHnyo. Ho 1o He Gonee yem Oponexuier Ha Ooiilie — OH OOMIIa 3alluInaeT, Ho OoIa U3 Hero
He 7enaer, — OOMIIa U3 YeI0BeKa JIENIAl0T COBEPIIEHHO MHBIE YeJIOBEUYECKUE CBOMCTBA, 1 UMEHHO 3TH
CBOICTBA B YeJIOBEKE HYKHO pa3BHBATh, YTOOBI IOCTHUb MaKCUMAIBLHOTO 3(pdeKTa B modom [lerne.
Pa3BuTHs TBOpUECTBA B KaK/I0M OTYMHEHHOM JIOJKEH JOOMBATHLCS YIpaBJICHEll, a He MpeBpamiarh
YeJIoBeKa B OPraHu3M.

Ectb 1 emme MmomenT. He naBast uenoBeKy NpUHUMATH PEIlieHu ], IPEeBpaIlasi €ro B OpraHu3M, Bbl
OTy4YaeTe ero OT ITOH JIesITeIbHOCTH, OTyJaeTe ero oT TBOpUYECTBa — OT Toro, 3aueM [Ipupona cozaana
JIoAeH (XOTS MOIJIa OCTAHOBUTHCS B CBOEH 3BOJIIONMU M HA JKMBOTHBIX). B3risag Ha ucnoaHuTenei
Kak Ha OpraHvM3Mbl MPOTHBONpHUpoAeH. [la, s 3Haw, 4yTo Macca Jiofel rmoet Ha [Ipupony u 3Toi
Macce XoueTcsi ObITh UMEHHO TeM, KeM OHa U sIBJIsieTCsl, — opranu3mamMu. Ho ogHO 1eso, Kormaa 3ToT
YeJIOBEK 0 CBOEH TYIMOCTH M BOCIIUTAHHIO CaM CTPEMUTCS CTaTh OPraHU3MOM, a JIpyroe Aejo, Koraa
MBI, HAUQJILHUKH, IPUKJIAIBIBAEM K STOMY CBOU PYKH.

Hac 310 He kpacut, na u Hea(pHeKTUBHO 3TO.

Wtoxa 3Ty raBKy, mpeaynpexaalo yuTaresei — 9To KHura o6 ynpasienud Jliogsmu. Ecim Bbl
nonaraete ygooHee /171s1 ce0sl yrpaBisiTh OpraHu3MaMu, TO BaM HEOOXOAMMO HalTH Jpyroe mocooue.
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O 3akoHax u NpaBUJIaX

Ota KHUTA OOpaleHa K TeM YHUTaTesIsiM, KOTOPBIM MPEICTOUT IMOTYyYUTh TOJ] CBOE YIIpaBJie-
HHE TIOIYMHEHHBIX, K TeM, KOTOpbIe UX yXKe UMEIOT, 1a ¥ K TeM, KTO CaM HaXOIUTCSl B IOMYUHEHUH,
MOCKOJIBKY MaJio KTO U3 HAaC HE MMeeT HayaIbHHKA.

OTa KHUTA O TOM, KaK yIPaBJISTh JIIOIbMHU, a TAKKE O TOM, KaK OLIEHUTh CBOETO PYKOBOIUTEIISI
Y CBOUX MOTYMHEHHBIX.

Kazanock Obl, Hy uTO TyT 0OcoOeHHOro? Benp «OT ena-npajena» Kak-To ke Mbl PyKOBOIWIIH,
HY U ceivac, yK MyCTb M Kak-HUOY/b, a C STUM JIeJIOM cIipaBUMCcs. Benrka m xurpocts? ¥V Hauauib-
CTBa CIPOCHM, B KMHO IMOCMOTPUM, KaK KOMaH/1ylOT KHHOT€POH, Y KOJUIET TPOKOHCYIbTUPYEMCS —
u Briepen!

UYro ga, TO jAa, ynpaBlieHUe JIIOABMU — JIeJI0 HEXUTPOe, UHAYe Mbl He BUAETUA Obl CTOJIBKUX
0e3MO3IIIBIX U OE3BOJIBHBIX KPETHMHOB B PYKOBOIALIMX Kpecnax. Ho st Toro, utoOsl 3(hpeKTUBHO
YIIPaBJIsITh, KOE-YTO 3HATh, TIOBEPhTE, BCE XKe HEOOXOIUMO, IPHUUEM HE TOJIBKO BOOOIIE O TOM, YeM
ThI yIIPaBJIsielb, HO U O TOM, KaK yIpaBIsiTh IMEHHO JIIOJbMHU — CBOMMH TTOAYNHEHHBIMHU.

Mexay MpovrM, CUMTAETCS, YTO yIpaBjieHne — 310 TaysaHT. OcoO0 BO3pa3UTh TYT HEYEro —
TaJIaHT OH U B A(pUKe TaJlaHT, IOCEMY U B JIeJie YIIPaBJICHUS TalaHThl, O€3YCIOBHO, €CTb, 51, K TIPH-
Mepy, TaKuX pykoBoauTener 3Hai1. Ho B HacTtosilee BpeMsi CUMTaTh YIpaBJIEeHUE UCKYCCTBOM YKe
OIIMOOYHO, MOCKOJNBKY TaK MOKHO OBLJIO CMOTPETh Ha 3TO JeJI0 A0 TOro, MOoKa He ObLIA M3BECTHBI
3aKOHBI, KOTOPBIMH HYKHO PYKOBOJICTBOBATHCSI [P YIIPABJICHUH JIOAbMH. A €CJIM U3BECTHBI 3aKOHBI,
€CJIM U3BeCTHA OOBEKTUBHASI PEaIbHOCTh IAHHOTO JIefia, TO TAJIAaHT U MCKYCCTBO OTXOIAT Ha BTOPOU
TUIaH, — OHU MO-TIPEXHEMY JIMIITHUMU He Oy1yT, HO yCTieX yxke OyayT onpenessiTh He OHH, a TPABUIIb-
HOE HCTOJIb30BAaHNE 3aKOHOB YIPABJICHUSI.

Korga-To ObLJIO MCKYCCTBOM TOCTPOUTH IIEPKOBb, M 3TUM CTPOMTEIILCTBOM 3aHUMAJIHCH
TaJIaHTHI (TIPaBAa, IPU STOM IIEPKBH YaCTO Pa3BaIMBAIIUCh), & IOTOM, C BHISICHEHUEM 3aKOHOB Teope-
THUYECKOM MEXaHWKHU U COMPOMATa, CTPOUTEIIHCTBO CTAJIO OOBIIEHHBIM JiesIoM. M eciiu cerofHst Kakoe-
HUOY/b 3/1aHKE BCE Ke PA3BATUTCS, TO HUKTO HE TIEHsIET CTPOUTENISIM Ha OTCYTCTBHE TAIAHTA, a Cpasy
UIIYT, TJ€, YTO M KTO YKpaJl, OTHOBPEMEHHO BBISICHSISI, B YeM HapyIIeHbI 3aKOHbI CTPOUTENHCTBA.

Tak ¥ ¢ BOMpPOCOM YMpaBJeHUs JIOABMH. Pa3 M3BECTHBI 3aKOHBI, MO KOTOPHIM 3TO HYKHO
nenath, To 3 GEKTUBHO YIPABIATH CIIOCOOEH JIIOOM, TOUHee, TOT, KTO: a) TIOHSLT CMBICIT 3TUX 3aKO-
HOB U 0) IPUMEHSET UX B CBOEH padoTe U MpU CO3/IaHUM CHCTEMBbI yrpaBieHus. COOTBETCTBEHHO,
yIpaBJIeHUEe JIIOIbMU U3 pa3psiia UCKYCCTBA NIEPEXOAUT B pa3psi/i HAyKH, a pa3 3TO HayKa, TO €€ HaJ0
U3YUHTh, pa3 y& TeOe MPUXOAUTCS KEM-TO PyKOBOAUTb, [1a U caMa Mo ceOe 9Ta HayKa MHTepecHa.

Cpazy OroBopioch, 4TO B JIAHHOW KHHI€ PACCMOTPEHBbI 3aKOHbBI (TIPUHIIMIIBI) YIPABICHUS
JMObMH, TO €CTh PacCMOTpPeHbl 000O0IeHUsT B TpellesIbHO MPUHIMIUaTIbHOM Buzie. Ecim y Bac B
MOTYMHEHNH OOJIBaH, TO B 9TOW KHUIe HE HAMKMCAHO O TOM, YTO UMEHHO BaM C 3THM KOHKPETHBIM
OOJIBAHOM [IeJ1aTh, — Bbl CaMH JIOJUKHBI HAUTH pellieHre 3Toi cBoell mpodneMku. He OyayT mansl u
MpaBWJia OPraHU3alMU CUCTEMbI YIIPABJICHUsI KOHKPETHBIX MPENPUATANR U OPraHu3aIuil BBULY UX
crienUKY U CyIIeCTBEHHOTO OTJMYHS JIPYT OT Apyra.

TyT Hal0 HEMHOTO OCTAHOBHUTHCS, YTOOBI YACHUTH OTIMYME 3aKOHA OT MpaBmia. CKaxeM, BbI
B MyHKTE «A», a BaM HY)XHO ObITh B MyHKTe «B». Tak BOT 3aKOH, KOTOPBIA BaM JIJIsi 3TOTO HYKHO
UCTIONb30BaTh, (DOPMYJIMPYETCS TaK: «HY)KHO NIEPEMECTUTLCS» U3 «A» B «b». Bce octanbHoe, 4To
HY)KHO JIJIsI BaIllero MOsIBJIEHUS B IYHKTE «b», 3TO yKe MpaBuiia, KOTOpbIe J1si KOHKPETHBIX YCIIOBUIA
MOTYT OBbITh pa34yHbl. CKaXeM, B KAKMX-TO YCIOBUSIX BAM MOKHO IEPEMECTUTHCS TIEHIKOM, B JIpY-
T'UX — aBTOMOOWJIEM WJI CaMOJIETOM, B-TPETBUX — TOJIBKO C TIOMOIIIBIO HEUMCTON CHIIBI.

Ecnu BB nepemernaetech Ha aBToMoOmIIe, To B Poccru nmm ®@panipy Bam HYKHO JepKaThCs
MIPaBO¥ CTOPOHBIL, @ B AHIJIMY WK SIIOHUH — JIEBOM. DTO TOXkeE MpaBUiIa, KOTOPOE 3aBUCT OT MECTHBIX
ycnoBuid. [ToaToMy He TO YTO IIIYIO, HO MPOCTO OECCMBICIEHHO PEKOMEH/IOBATh B HAyKe YIIpaBlie-
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HUS Kakue-Jm00 MpaBuiia, CKaxeM (MpUMeHsisi 0Opa3HbIi IpUMep), €30UTh B aBTOMOOWJIE TOJIBKO I10
MpaBoy cTopoHe oporu. [ist ycnoBruit MOCKBBI M TOE3KM K MECTY pabOTBI 9TO MPABUJIO HE BHI3OBET
0COObIX COMHEHUH, HO [1s1 TOKMO 3TO OyeT Aajneko He (hakT, ¥ JaJleKO He ONTUMAJIbHOE pellleHue.

Vike 9KOHOMUKa — HayKa BECTU XO35MCTBO — HE TEPIUT MTPABUJI, BO3BOAUMBIX B PAHT 3aKOHOB,
T. €. 00s3aTeJIbHBIX IJIs1 BceX. DKOHOMHUCT — 3TO XO3SIMH, a XO35IMHA «BOOIIE», XO35IMHA-TEOPETUKA
— 6e3 KOHKPETHOTO XO35HCTBA — He OBIBAeT. A MOCKOJILKY B KOHKPETHBIX XO3SICTBAX CBOU YCJIOBUS
XO3AWCTBOBAHMS, TO U MPABWIA U3 IPYTUX XO3SICTB MOT'YT BMECTO OKMIAAEMOW MPUOBUINA BHI3BATh
HEOXUJAaHHBIE YOBITKA — 3TO HAJI0 IOMHUTh. A yIpaBjieHUe JIOAbMHU — ellie Oosiee CTporoe Aeno,
TIOCKOJIBKY JTIOH eltle 6oJiee pa3HOOOpa3Hbl, HeXKeJIM KOHKPETHbIE XO3SHCTBA, []a U yCTPOEHBI TOpa3/io
CJIO)KHEE UX.

MmeHHO O3TOMY B KHUTE PacCcMaTpUBAIOTCS TOJIBKO 3aKOHBI YIIPaBJIEHUS JIOAbMH U 3aKOHBI
MOCTPOEHHUSI CUCTEM YIPABJIEHUS, & KOHKPETHBIE MpaBUjIa TOro, Kak 3TO JAeJaTh, JaHbl TOJIBKO IS
TMOITBEPKICHNS IEWCTBUS 3aKOHOB B TeX KOHKPETHBIX YCIOBHAX. TO ecTh, YTOOB OOBSICHUTD JICH-
CTBUE 3aKOHOB, s IPUBOKY MHOKECTBO U KOHKPETHBIX, M 0OPa3HBIX, U TUIIOTETUIECKUX TTPUMEPOB, B
KOTOPBIX TaK WJIM UHAYE 3aJI0)KEHBI T€ WM UHbIE MPAaBUJIA, IERCTBEHHBIE J1s1 9TUX npuMepoB. Ho atu
MpUMEPbl UMEHHO TaK U HYKHO BOCIIPUHUMATh: TJIABHOE — IMOHSATh, KaK B JAHHOM CJIy4yae JIeNCTBYET
3aKOH, a YK IIpaBUJia YIIPABJICHUs Bbl B CBOEM JIeJIe YCTAHOBUTE CaMH.

Kcraru, o npumepax. {1 gaio oueHb MHOTO MPUMEPOB U3 OOJIACTH TOCYAAPCTBEHHOTO YCTPOU-
cTBa M (PYHKIIMOHMPOBAHMS TOCYIApPCTBEHHOrO arrapara, J1a, [IpUyeM, elle W amnmapara BpeMeH
CCCP u nepuopa ero paspaja, U y psijia udraTesed 3T0 MOXKET BbI3BaTh HEMPUSITHE — 3aUeM HaM,
MaJICHbKUM JIIO/IsIM, 3a0MBaTh 3THM T0JI0BY? Pe30H B Takoi MOCTAaHOBKE BOIIPOCA UUTATEISIMH €CTh.

JlefiCTBUTEIbHO, JJIsI MacChl JIIOJEH Tpeles MEeUTaHW OrpaHUYMBAETCS BBICOKMM ITOCTOM
edpeiitopa. BeITh eppedTOpoM TOXE XOPOIIIO: CKAXYT «HACTYIATh», MOKHO UMUTUPOBATH HACTYTI-
JIEHUE, CKaXyT «OTCTYIAaTh», MOKHO yIUPaTh, 2 HUYETO HE CKaKYT, MOJKHO CIaTh — CITy’k0a BCe paBHO
uzet. Ho s nonarato, 4to 151 OCTaJIbHBIX YMTATEJIEH BCE JKE BaKHO NOHUMATh HE TOJILKO CBOIO, MOXKET
OBITh, TTOKa MAJICHBKYIO POJIb B CBOEW OpPraHM3allid, He TOJBKO MOHUMATh (D (PEKTUBHOCTH CBOMX
JEWCTBUI B CBOEW OpraHMU3allii, HO U YCJIOBHS CYILIECTBOBaHUS CBOEW OpPraHMW3allMy BO BHEUIHEM
MUpe. DTOT MUP TOKE COCTOUT U3 JIIOZIEH YIPABJIAIOIIMX U HAXOISLIMXCS MO/ YIIPaBJIeHUEM, U 3TU
JIOJIY TOXE PYKOBOJCTBYIOTCSI 3aKOHAMMU YIPABJIEHHs], HO TOJIbKO OHM MOTYT JI€J1aTh 3TO COBCEM HE
TaK, Kak Bl. M 1Jis ycrienHoi padoThl BaM HYKHO MOHUMATh, KaK (DYHKIIMOHHPYET TOCYIapPCTBO,
B UeM 3aKJII0YEH MHTepeC YMHOBHUKOB TOCYIApPCTBEHHOTO ammnapara, 4YroObl, o KpaHend Mepe, He
MMETh OT HUX HEMPHUATHOCTEH, a MPH CITydae MOMYyYUTh OT HUX MOMOIIb. IHBIMU CJIOBAMH — YTOOBI
OPUEHTUPOBATHCA, TJIe Bl HaxoauTech. KoMaHIupy B TIOOOM paHTe 3TO OUYeHb HEJIMIITHE.
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Hy:xHO BBIUTH U3 TOJIIbI

BcriomuuTe cka3zky o KOpose, KOTOpHIA XOTesl OYeHb MOJHO OIEThCSI M KOTOPOTO MOPTHBIE
BBIITYCTHJIM HA YJIUITY TOJIBIM, YBEPUB, UTO HA HeM Iu1athe oT Kaprena. B aTom yBepuiu u Bech Hapof,
Y TOJIA eAMHOAYIIHO BOCXHMINANACHh KPACOTON M M3BICKAHHOCTBIO Ok KOpoJist. TONbKO MajieHb-
KOMY MaJIbUUKY He HY>KHO ObLJIO KOPUUTh U3 ceOs YMHOTO, M OH 3aKpHUall: «A KOPOJIb-TO TOJIBIH | ».

B Harie BpeMsi 3TOT 3KCepUMEHT IPOBOAUTCS MO-Apyromy. CaxaioT B psifl IeCATh CIIEIIUATBHO
TMIO/TyYSHHBIX JIIOIEH U OIHOTO MCIBITYEMOro B KOHIIE psifa. [Toka3piBaloT mepBoMy Oesblii Kpyr u
cripanmBaioT: «Kakoro oH 1ieta?» [IpoBoKkaTop yBEpeHHO OTBEYAET, UTO KPyT UepHbIid. [Toka3piBaoT
CJEYIOIEMY, ¥ TOT TOXE YTBEPKIAET, UTO KPYT YepHbI. M Tak OTBEYalOT BCe OJVH 3a IPYTHM, MOKa
HE TIOJHOCAT KPYT K UCTIbITyeMoMYy. M HecyacTHBIN ONONBITHBINA OIIAPAIIEHHO JIOMOUeT: « YepHbIi».

Benp Mbl, oy, — cTaiHble KUBOTHBIE. MBI OOMMCS OTOUTBCS OT CTaja, U 3To NpaBuiibHO. Ho
MBI OJHOBPEMEHHO OOMMCS OTOUTHCSI OT HETO U B CBOUX CYXJCHUSIX, Mbl OOMMCS IyMaTh UHAYE, YeM
crazo. Ml BOT TyT MbI JECTBUTEILHO CTAHOBUMCS M CTA/IOM, M )KUBOTHBIMHU.

Jla, HEKOTOpbIe BEUIM TPYJHO MOHSTH, U, BOBMOXHO, €CTh KaKOH-TO CMBICT B TOM, YTOOBI HE
3ayMbIBaThCsI O HUX, HE TPATUTh HA HUX BpeMs, a JeJlaTh TaK, Kak AenaioT Bce. Ho Benp ectsb Belwm
aOCOJTIOTHO MIOHSITHBIE, 3a4€M e B 9TUX CIIydasix OnesiTh TIIYMOCTh CO BCeM cTajjoM BMecTe? OpraHsl
opMupoBaHus OOIIECTBEHHOTO MHEHUSI JeJ1al0T U3 HAC 30MOM UMEHHO STUM CIIOCOOOM: OHH BHY-
IIAI0T HaM, YTO BCE AYMAIOT TaK, KAK OHM BHYIIAIOT HAM TyMmath. M OOJNBIIMHCTBO JOAEH BCren 3a
HUMH TOBTOPSIET JTIOOON UIUOTH3M, — TAKOW, 32 KOTOPBIM CTAHOBUTCS IMPOCTO CTBHIIHO.

Sl mpotty unTaTeNs IOMHUTB 00 3THX CBOKMCTBAX YeJIOBEKa, MOCKOIBKY MPeIOKEHHUs], CleLy-
IoMe U3 pa3padOTaHHOW MHOIO TEOPHH, MOTYT Ka3aThCsl KpailHe HeOObIYHBIMU. Bbl Oynete BUIETh,
YTO «KOPOJIb TOJIBIN», HO 3TO Oy/IEeT MPOTUBOPEUUTDH BCEM BAIlIMM 3HAHUSIM, TOMY, UTO «BCE TOBOPST,
¥ TOMY, YTO BaM I10 Cei IeHb MPETIOHOCAT BCE OPraHbl MACCOBON MH(OPMAITH M «YMHBIE» JIIOIM.

K npumepy, Korna roBopHiiib, 4To MapJaMeHT 3a IJI0X0e YIPaBJIeHUe CTPAHOM J0JIKEH OBbITh
OCYXXJIEH Cy/IOM BCEro HapoJa U CeCTb B TIOPbMY, TO HUKTO HE MOKET MPUBECTU O0Jiee KOHKPETHBIX
BO3PaXEHUH, YEM «TaKOrO HE MOXKET OBITh IOTOMY, YTO TAKOTO HE MOXKET ObITh HUKOTJa» . DTy UJEI0
OTBETCTBEHHOCTH BJIACTH MHE MPUIIIOCHh OITPOOOBATh HA MHOKECTBE JIIOJEH Ha BHIOOpAX U B rasere,
U s yOeauIIcs, UTo JIIoad, 6e3 TpyJa MOHUMast ee CMbICIT, TOHUMAsI TTOJIE3HOCTD ee JUis ceOsl, He MOTYT
B Hee MoBepuTh. PaKTUUECKN OHU HE B COCTOSIHUY MIOBEPUTD B Ce0s1 TOJIBKO MOTOMY, YTO HUKOT/a 00
STOM He CJIBIIIAIN OT JAPYTUX, TOJBKO IMOTOMY, YTO 00 9TOM TOBOPHUT BCETO OJIMH YEJIOBEK, U €ro Ha
CErOJHsI TIO[/IEP)KUBAIOT OUYeHb HeMHOTHe. JIIoAM B CBOMX CYXKICHHUSX «KMYTCS» K TOJIIE, K 00IIe-
CTBY.

[ToaTomMy MO¥ BaM COBET — HE XOPOHUTE CBOKM YM paHbllle BpEMEHH, MIOBEPhTE B HETO U BHIXO-
JWTE U3 TOJIIIBL.
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Kak 1 yeM MeHS «J0CTaJIN»

[Nepeno MHOW0 HempocTas 3a/1a4a — yOeauTh Bac B TOM, UTO K MOHSATHUIO «[len0» HyXKHO OTHe-
CTUCh OY€Hb BHUMaTeIbHO. V1, BO3MOXHO, BaM Oy/IeT MOJIE3HO Y3HATh, KaK s CaM «JIOMIeN A0 KU3HU
TaKOW» W YTO 3aCTaBWJIO MEHS MapalIelbHO C WCCIIEOBAaHUSIMU METaJUTyprHUecKUX MpPOIIECCOB,
KOTOPBIMU $1 TOT/Ia 3aHUMAJICS, 3a{yMaThCsl HaJ| TeM, 4To Takoe Jleno, 1 cHavasa 3aHsAThCs UCCIenO-
BaHMSIMU OIOpOKpATU3Ma, a IIOTOM ¥ UCCIIEIOBAaHUSIMUA TIPUHIIMTIOB YIIPABJICHUS JTIOAbMH.

[NonTonkHyna MeHs Ha TH KCCeJoBaHu s 00u/Ia 3a AepXkaBy, TOUHEe, 3a JII0fIeH €€ SKOHOMUKH.
Bouto HenousTHO, uTo iporcxoaut. C ogHOM cTtopoHbl, Mbl B CCCP nmMenu orpoMHOE KOJIMYECTBO U
YUEHBIX, U NH)KEHEPOB C BEJIMKOJIEITHOM, JIy4Illell B MUpe TIOArOTOBKOM. MIMenn BO3MOKHOCTb, OIU-
pasich Ha pecypchl BCEr0 roCyAapCTBa, COCPEJOTOUNTD YCHIIUS Ha JTI0OOM HYXKHOW Hapody rpooieme
u pemuts ee. Y Bep peranu!

Ho ¢ npyroii cTopoHsl, OTcTaBaHue OT 3arajia BO MHOTMX TEXHUYECKUX JETaJIsIX SKOHOMHKH,
BEYHOE 3ara3/blBaHMe B HOBILECTBAX, KOMMPOBAaHKE 3apyOeKHBIX HOBUHOK M TPYAHOCTU C BHEApe-
HHeM cOOCTBeHHBIX. Kakasi-To uynoBuIliHASI HETOBOPOTIMBOCTL! OT BOHUKHOBEHUS U [0 TTOSIB-
JIeHU S XOTs1 OBl TOJIOBHOTO 00pa3iia MAIIMHbI T TEXHOJIOTHH TIPOXOAWIIO UyTh JI HE IECSITh JIET, 1a
Y TO B JIyUIlIEM ClIy4yae NPy yAa4HOM CTEYEHUH OOCTOSTEIbCTB.

B yem npuunna? [louemy B Havase 50-x u 60-X IPUPOCT HALIMOHAIBLHOTO JOXOAA JOCTHrall
15-20 %, uT0, KCTaTH, B TO BPEMsI U CIPOBOLIMPOBAJIO XpylieBa OObSIBUTh HAYAIO CTPOUTEIIHCTBA
MaTepUaTbHO-TEXHUYECKOUN 0a3bl KOMMYHIM3Ma, a B 70-x 1 80-x MbI pagoBasuch yxe 3—4 %? U Beap
paboTau, Kak YepTH, YIacu rocroib, ObIO XOTh Ha YaC OCTAHOBUTHCS — HAYATICTBO YOMIIo Obl. [1o
KpaiiHell Mepe, Mbl, 3aBOJICKME Pa0OTHHUKH, TaK padoTalIu.

A 1vKoe W HerpepblBHOE OTBJICUEHUE CUJT U CPENICTB Ha MOKAa3yXy: HbIHE yXke 3a0bIThie 3HAKH
Ka4ecTBa, KOMIUIEKCHBIE CUCTEMBI YIIPaBJIeHUsI Ka4eCTBOM, TOCHIPUEMKH U TIPOUrid Ope]], BbIIyMaH-
HBIT aKaJieMUKaMH, He UMEIOIIUMU MTOHATHS 00 9KoHOMUKe. U Besib 9TOT Ope 6e3yMHO, HO C TUKOM
sHepruer BraikuBaiicsi B 9koHOMUKY 1K KITCC — Temu, K10, Ka3aaoch Obl, ObUT UCKPEHHE 3arHTe-
pecoBaH B MPOIIBETAHUH CTPAHBI.

HernpepblBHO «Kpemnuiach AUCHUILIMHA», HO JIaXe MPHU MepBOM PaCCMOTPEHHM Obljla BUAHA
AUYaiInas aHapxusi B yrpaBjieHuu crpaHoil. Korma s B Te roziel 00 9TOM rOBOPHMIL, TO Ha 3TO CJIOBO
oOmxkammch u 3toMy He Bepwin. Kakas anapxust B CCCP, rae Bce periaMeHTUPOBAHO U MOTYMHS-
ercst MUHCTpYKuMsM? Ho B TOM-TO U €10, YTO UMEHHO 3Ta perjiaMeHTalusl U CTPOroe MCIOTHEHe
MHCTPYKLIMI BBOAWIM OecripesienibHylo aHapxuio. [TogpobHee 0 MexaHu3Me 3Toi aHapXuu OyJeT CKa-
3aHO B KHHTE U JaJiee, a ceilyac napa MaJeHbKUX MPUMEPOB U3 TOH KU3HU.

Bort y Hac Ha 3aBojie TPOEKTUPOBAJICS KeJIe300€TOHHBIN CKJIa/l, B KOTOPOM JOJIKEH ObLT Xpa-
HUTHCS U TiepepadaThiBaThCsl KBAPLUT — KaMeHb. HO MPOeKTHPOBIIMKY OTKJIOHSIH Tpe/jiaraeMyio
3aBOJIOM CXeMy M TPeOOBAJIM BBINOJHHUTH MOCPEAWHE CKIIAJA MOXKAPHBIA MpPoe3 ISl «yJOOHOro
TYIIEHUs] BOBMOKHOTO TMoxapa». KaMeHb He ropHT, 1 MPOEKTUPOBIIUKAM 3TO ObUIO, pa3yMeercs,
M3BECTHO, HO X MHCTPYKIIHS TpeOoBasla IPOEKTUPOBATH B 3AHUSIX TIOKAPHBIE ITPOE3/Ibl Uepes3 Kak-
aple cTo MeTpoB. M3-3a 3TOro npoesaa pymmiach BCsi TEXHOIOTMUYECKast CXeMa MepepadOTKY ChIPbs,
CTOMMOCTh CKJIaJIla HEMIOMEPHO YBEJIMYMBAJIACh, B HEM ObLJIO Obl TPYAHO U HEyZOOHO padoTtarh. A
MPOEKTUPOBIIUKYU TOJIBKO Pa3BOAST PyKaMH — MPOEKT O3 MOKAPHOTO Mpoe3/ia Y HUX He MPUMYT.
[Touemy?!

[ToTomy, uTO T7IE-TO TaMm, B ITTyOMHE CHCTEMBI YIIPaBJICHUs, CUENA, BO3MOKHO, MaIooOpa3o-
BaHHAs TETKa, KOTOpasi HUYEro He MPOEKTUPOBAJIa, HU 32 KaKWe TPaThl He OTBEYasa, a TOJIBKO Clie-
Iuja, 9TOObI BO BCEX 3/IaHUSX Yepe3 Kak/Iple CTO METPOB OBbUTH MOKApHBIE POe3bl, U 0e3 ee Moj-
MIMCH TTPOEKTHI HE YTBEPXKJaHCh. U ee He B ueM yIpeKHYTh — CBOE AeJI0 OHa Aenana yeTtko. Ho ecnu
YMHOBHHK, HAXOSAIIUICA Ha CAMON HYKHEW CTYNIEHU OIOPOKPATUUYECKOU JIECTHUIIBI, MOXET Oe3Ha-
Ka3aHHO HaHECTH yIepo JToO0My Ba)KHOMY JIeTy, pa3Be 9TO He aHapXus?
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Eme mpumep. MBIl MOCTaBIsIM NOTpeOUTENI0 MeTaT B Kyckax. OueHb MeNKHe KyCOUYKU
MeTaJula Py UTUTETLHOM XpaHeHWU Ha BO3IyXe MOTYT M3MEHUTh cBou cBorcTBa, 1 [OCTom Oblta
MPEeyCMOTPEHA MX YIAKOBKA B CTAJIbHbIE OOUKH. DTOT CIIOCO0 A0pOr, OOUKH TPYAHO MAKOBATh U IPY-
3WUTh, U HE MEHEe TPYIHO Pa3rpykaTh M PaclaKOBBIBATh, IIPHYEM STOT CIIOCOO UMEET CMBICI TOJIBKO
B CJIydae, ecii MeTajul OyJeT roqaMu Jiexars 6e3 Ucnosib3oBanus. M BOT Halll moTpeduTesb peisio-
KUJT HaM TTOCTABJIATh 3TH MEJIKMe KyCOUKM MeTaJl/la B BaroHaX HaBaJOM, TaK Kak OH HeMeJJIeHHO
HAIpaBJIsUT MX B TUIaBKy. [IpockOa moTpedutesist — 3akOH 11 IOCTABIIHMKA, — TAK O(PUIIMAILHO TOBO-
pwn u torga, B CCCP. MBI HaYaM MOCTaBJIATh METAJUT HABAJIOM, TPU STOM U MBI, ¥ TIOKYTIaTeb
SKOHOMMJIM CYITIECTBEHHBIE JICHBI'U ceOe W, 3HAUUT, TocyaapcTBy. Ho nadoparopust rocymaapcTBeH-
HOT'O Ha/130pa, He OTBEYAIoIasl HU 32 padOoTy MPeINpUusiTUil, HU 32 JOXOJIbI TOCYIapCTBa, OCTAHOBUIIA
9Ty TOPrOBJIIO U U3bsLJIa Y HAC BCIO BBIPYUKY 32 METaJLT HA TOM OCHOBaHUH, 4TO MbI Hapyrma [OCT
— He yMaKoBaJIM METaJUT B OOUKHU.

Kak 310 nonsts? IMpaButenbctBo CCCP HenpephlBHO TOBOPHIIO O HEOOXOAUMOCTH YBEJIH-
YeHHUsl JOXO/IOB rocygapctsa, a Menkuid YnHOBHUK CCCP CIOKOWHO HAaHOCHJT TOCYIApCTBY JIIOObIS
yOBITKY C HAIJIBIM BUIOM YeJIOBEKa, UCTIOHSIONIEro cBow 1onr! Pa3ee 310 He aHapxusi? Mexy npo-
KM, 3TO Xke sIBJICHUE, HO THICAYM pa3 Oojiee MaciiTabHOe, Mbl BUAMM U ceidac. [Ipuuem He 00s13a-
TEJILHO TOJIBKO B chepe rocyIapCTBEHHOTO YITPaBJIeHHs, a yke U B OoJiee-MeHee KPYITHOM YaCTHOM
OusHece.

S mo mpodeccrun, na, BUIMMO U 110 TTPU3BAHUIO MHKEHEP-KCCIIEIOBATe b, M KOTJIa Ha 3aBOJIe
BO3HUKaJa MpodiaeMa M He ObLJIO TOTOBHIX PEIENTOB ee pPellleHNs], TO MOWCK PEIIeHUs MOopyvasics
MHe. A 3[Iech 51 caM BHUJEJ Mpo0JieMy — IoYeMy ke He MOMbITaThes ee pemuTh? U s B cepepune 80-
X 3QHSJICS STUM UHTEPECHBIM JICJIOM.

®akToB y MeHs ObIJIO MHOKXECTBO, TIOCKOJIBKY S CaM HAXOIWJICS BHYTPH CUCTEMBI YITPABJICHUS
1 He TIPOCTO I71a3esl Ha Hee, a JISFICTBOBAJI, ¥ CHavaJIa AeMCTBOBAJI TaK, KaK  ipyrue. B cBs3u ¢ 3TUM s
MIpesk/ie BCero 3a[yMasicsl HaJl MOTUBAMH COOCTBEHHOTO TOBeeHUs. S JIerko MOT Mpe/ICTaBUTh ceOsl
Ha MecTe JTI0O0ro YNHOBHUKA B CUCTEME, TaK Kak OOIIAJICS ¢ HUMH, TTOTyYall UX YKa3aHUsI, MOT TTpe/I-
CKa3aTh UX PEaKIMIO Ha MOCTYNAIIUe K HUM BOMPOCHL. MO OIBIT OOIIEeHNS ¢ YMHOBHUKAMU eITie
Oosiee 00OraTUIICS BIOCESICTBUM, KOT/IA 51 CTAJl 3aMECTUTEIeM JUPEKTOPA TI0 KOMMEPITUH U ITPAKTH-
YEeCKH TepecTall 3aHMMAThCSl BOMPOCAMU TEXHUKHU U TEXHOJIOTMU, HO KO MHE BIUIOTHYIO TIPUOJIH3H-
JICh BOMPOCHI OI0poKpaTu3Ma. S Haxoauscs Ha CTOJb YIOOHOH MO3WIINY ISl UCCTIeJOBAHKS TAHHOW
poOJIeMbl, YTO KOJeOaHUsM Ha TeMy O TOM, 3aHUMAThCsl PellleHueM STOW MpOOIeMbl UM HET, He
octaBajioch Mecta. Ecim He 51, T0 kT0? Heykenu xypHanucT-skoHOMUCT [ aiiap, cienaBmmi cede
Kapbepy Ha CJIABHOM UMEHHM JieJa, TPOTHpasi IITaHbl B peJakiuu razetsl «[IpaBoa»?

OpHako cHavaia s He TpeAroarai, YTo 3aiMych KapIuHAJIBLHOW MpoOIeMo — pa3paboTKOn
TeOpUH yrpaByieHus JoabMu. Kazanock, 4to mpodiemMa 3aiokeHa B CaMUX JIIOSAX: BOT 9TOT YeJIOBEK
XOPOIIH, He OIOPOKPAT, a ITOT — IJIOXOM, OIOpOKpat. S 11en CTaHAapTHBIM IyTeM KPUTHKOB OI0po-
KpaTHH, HO BCE Yallle CTaJl HATAJIKUBAThCS Ha (DaKThl, yOeKJaloIIe MEeHsI B TOM, YTO He B JTIOISX JIEJIO.

K npumepy, 1ist MeHst oOpa3IioM OIpoKpata CTyKWJI OAWH YeJIOBEK, HACTOIBLKO TPYC/IUBHIN B
MIPUHSITAN PEIIeHUH, UTO, Ka3aJloCh, OH M B TyaJIeT XOMJI, TOJIKO PEIIUB STOT BOIPOC B BBIIIECTO-
SIUX WHCTaHIUAX. Kazanock, Tpyc, OpraHMuecKuil Tpyc, U OIIMOKA B TOM, YTO CUCTeMa MOCTaBUIa
9TOrO Tpyca Ha OTBETCTBEHHYIO JOKHOCTh. HO CITydnIoch IPOKCIIECTBHE, B KOTOPOM 3TOT «TPYC»,
yxke Oyay4r paHeHHBIM, MPOSBUJT U3PSITHOE MYXKECTBO B CIIACEHWH CBOMX TOBapwuinei. Tak Tpyc oH
W He Tpyc? BUHOBAT I OH JIMYHO B CBOEH JIOJDKHOCTHOM TPYCOCTU WU €CTh JIPyTUe MPUUYNHBI,
KOTOpbIE U JENAI0T €ro Tpycom?

[MocTeneHHO cTaM BBIPUCOBBIBATHCS KOHTYPHI PEIIeHUsT — KOHTYPBI TOM CHCTeMBbI YIIPaBJICHUS
JIOIBMH, KOTOpasi CMOKeT oOeauTh OropokpaTu3m. CTajo SICHO, YTO He B JIIOASAX AeJI0, JIIOAU — OHU
OOBIYHBIE, ¥ BCE, B TIPUHIIMIIE, XOPOIIIH, U BCE TOAATCS it paboThl. Bee 3aBUCHT OT TOTO, B KaKyIO
CHCTeMY YITpaBJIeHUsI OHU TOMAAYT: B OIOPOKPATUIECKYI0 — OyayT OIOpOKpaTtamu, B Ty, KOTOPYIO 5
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IpeyIaraio 1 KOTOpYIO BIIOC/IEICTBUM Ha3BaJl JeIOKpaTuieckou, — He OynyT. He OyayT Bce — 1 1uio-
XH€e, U XOPOIIHE.

37O yKe He OT HUX Oy/IeT 3aBUCETb.

Ho no1110 310 10 MEHS TOJNBKO MOCe TOro, Kak s yCHWI [uis ce0sl, 4To Takoe [leno u kakoe
BJIMSIHUE OHO OKa3bIBAET Ha HAC, €0 MCIIOJHUTEIIEH.
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I'nasa 1
Kommap meHemkepa

Bomnpoc

Kak-To co MHOI0 JOroBOpwjCcsl O BCTpeue PyKOBOAUTENb OIHOM M3 MOCKOBCKUX (DUPM IO
COBEpIICHCTBOBAHMIO YIPaBJIeHHUs] POCCUHCKUME KoMmmaHusMu. OH mpouen Moto KHATY «Ecim Obl
He reHepasibl!», a B HEll s BKpaTiie MOKAa3bIBAI0 PA3HUILY B TOM, YEMY YUWJIM HEMEIIKUX TeHepasioB
1 o(pHLIEPOB, ¥ YEMY YUMJIM TeHEepasioB U KoMaHaupoB KpacHoil Apmuu, B TOM 4ucie U B 00J1acTH
KOMaH/IOBaHMsI BOMCKaMH. JTa 4acTh KHUTM OKa3ajach M0 TeMe ero OM3Heca, HO JeIOKpaTHIecKre
UJIen yIIpaBJIeHuUs ObLIM €My paHee HEM3BECTHBI M OYEHb 3aMHTEPECOBAIIH. S1, B CBOIO Ouepe/b, y3HaI
OT HEro O TOM, O YeM MOT Obl ¥ CaM J0TaiaThCsl, HO O YeM, MOXKET M K COXKAJICHHUIO, HE 3a/[yMbIBaJICS.

Oxka3sblBaeTcs, yUUTh PYKOBOOMTENIEN MPENNIPUATAN YIIPABIATH CBOMMU KOMITAaHUSMHU — 3TO
O4eHb OOJBIION 1 JOXOAHBINA OM3HEC He TobKO B Poccun, HO 1 BO BceM Mupe. [Ipruem stot 6usnec
COCTOUT U3 IJIATHBIX KOHCYJIbTAIUI «CHEUUAIUCTOB 10 YIPABJIEHUIO» — KaK YIPaBJIATh MPEAIpusi-
THEM, BKJIIOYast pa3pabOTKy AJISl STOrO NPEeIIPUSTHS MOIHBIX «CHCTEM YIpaBJIeHUs». A Takke U3
PETYJISAPHBIX JIEKLMH 11 COTPYAHUKOB KOMITaHUM, IOCBSIIIEHHBIX 3TOMY caMOMy «3(p(heKTUBHOMY
yrpasieHnio». CaMo coOOH, YTO y4aT HAIIMX PyKOBOAMTENEH YIIPABISTh NPEINPUITHAMH «II0-aMe-
PUKAHCKW», ¥ CaMble KPYITHbIE YMEJIbIIbl B 00JIACTH YIIPABJICHUS TOXE, KaK Bbl IOHMMAeTe, aMepH-
KaHCKue npodeccopa U «ydeHble». VX KHUTHM 3ayYMBaIOT TeMeph yke HAIM «CIeUaTUCTBI IO yIpaB-
JIEHUI0», 2 TIOTOM JIAMIIy U3 9TUX KHUT BEIIAlOT Ha YIIIM POCCUIICKOMY MEHEIKMEHTY.

Boo0b1ie-To coueranue «ynpasisiTh» U «Ipodheccop» HACTOIBKO TIIYIOe, YTo, Ha MOH B3IJIS,
HY)KHO OBITh COBEPIICHHO HAMBHBIM PYKOBOIHTEJIEM, YTOOBI CIYIIaTh OT mpodeccopa COBETH MO
YIIPaBJIEHHIO BOOOIIIE, U 10 YIPABJIEHUIO KOHKPETHBIM JIeJIoM, B yacTHocTH. (Camo coboi, mpodec-
copa ¢ 3TUM MOMM MHeHueM He corsacHbl.) Ham-to B CCCP yacto aeBatbcs ObUIO HEKY/Aa, HO BEb
ceriuac B CHI" cBoOona kak B CIIIA! A Benb 310 B CIIIA OnvH OCTpOYMHBII OM3HECMEH CKa3aJl, uTo
CIIELIMAJICTHI TI0 YIIPABJICHUIO MOJOOHBI JIIOSM, KOTOpbIE 32 OOJIbIINE JEHBIM 00CIIA0T COOOIHTh
TeOe KOTOpbIi Yac, I 4ero y Te0s ke ONaJDKUBAIOT Yachl U MOciie 3a0bIBAIOT UX BEPHYTh.

1 emie Mory noHsATh, KOIJa B METPO BUCUT peKJiama, COIJIACHO KOTOPOi Myapble ipodeccopa
00€IaT Ha creluaibHbeIX Kypcax Beero 3a 1000 moimapoB HayuuTh TeOs, Kak UTpaTh Ha OMpiKe C
HEHHBIMH OyMaraMu 1 ObICTPO 3apad0TaTh HA ITOM UTPe MUJUTMOH. DTa peKJiama oOpalieHa K IIyIbIM
Aypadkam, KOTOpble He CIIOCOOHBI 3a/1aThCs BOITPOCOM: «Ecim 3Tu mpodeccopa 3HAIOT, Kak BHIMTPATh
Ha OUpXe MUJUTHOH, TO ITOYEMY OHHM He UIyT Ha OUPXKY U He BBIMTPHIBAIOT, a JIE3yT KO MHE B KapMaH
3a ThIcsTuel 6akcoB?». Ho yrpaBieHIbl COCTABIISIIOT, TI0 CYTH, MHTEJUIEKTYaJIbHYIO SJIUTY OOIIEeCTRa,
MIOYEMY KE 3TU Ipopeccopa «KUAAIOT» U UX? DTO NEPBHIM BONPOC JaHHOW IJIaBbl, IOYEMY £ €TO U
BBIJICJIWIL, HO 51 Oydy NMpUOIMAKAThCS K OTBETY U3/1ajieKa U He CIIela.
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Texanueckoe odoyuenne B CCCP

B CCCP B pamkax TeXHUYECKOTro 0Oy4YeHHs IPOBOIMIIOCH U 00yUeHHe PyKOBOAUTENEH, Mpu-
YeM B psJie CIyYaeB M C OTPHIBOM OT NMPOU3BOJACTBA HA CHEIHMATIbHBIX KypcaxX, KOTOpble UMENTN BCe
MuHHCTEpcTBa. OOyUyasll Ha 3TUX Kypcax WM HEJaBHO HAa3HAYEHHBIX PYKOBOAUTENEH, WM pPe3epB
PYKOBOAUTEJEH, T. €. TeX, KOro IMpeArnonarajoch NOBBICUTD B IOJKHOCTH B 0003pHMOM Oyy1ieM. S
TaK I0J1araio, UCXO/sl U3 IEPCOHATBHOTO COCTaBa CIIyIIaTeNlel TeX KypcoB, Ha KOTOPBIX 00ydJascs .
Cam s Bpsiz i ObLT B pe3epBe U3-3a CBOEH OecrapTUHHOCTH, a 00yvaad MeHs 33JHUM YKCIOM —
KOTJa s y’ke 3aHUMaJl IOJKHOCTb, JIJIs1 KOTOpOW 0O0y4YeHHe BEJIOCh.

I'ne-to rony B 1983-Mm 51 Mecst yunsicst B MOCKBE B IIEHTpe TeXHUYECKOro ooyuyenust MuHuep-
MeTa Ha CrielUaIbHBIX Kypcax HauaibHUKOB LI3J1 (heppociiiaBHbIX 3aBOJIOB, a roay B 1988-m mecsiir
YUHWJICS] Ha Kypcax KOMMEpUYEeCKHX JUPEKTOPOB, OpraHn3oBaHHbIX ['occHabom B HoBocuOupcke.

Bonbiioro BreyatieHus HU OMHA KypChl HE OCTaBUJIM, KaK M HE OCTABMIIM OLIYIIEHUs KaKOW-
6o nonb3bl. [IpenogaBarenu pa3bscHsM aeicTByonme B HapogHoM xo3siiictBe CCCP uHCTpyK-
TUBHBIC TOJIOKEHHUSI, KOTOpble HaM, PaOOTHHMKAM 3TOTO XO3sIHCTBa, OBUIA, CAaMO COOOM, M3BECTHBHI.
Ha kypcax nauanpaukoB 13J] ObU10 HECKOTBKO JIEKIIME O IOCTHKEHUSIX B 00JIaCTH TEOPHUHU U TPaK-
THKHM TEXHOJIOTUU TPOU3BOACTBA (PeppOCIUIaBOB, HO U 00 3TOM MbI BCe 3HAIM (HAIIM JIOJKHOCTH
0OSI3BIBAJIN HAC 9TO 3HATH), U, OKAITYH, JIEKTOPBI OOJIBIIIE MTOyYaId OT HAC, YeM MbI OT HUX. [lymaio,
YTO HanOoJIee MHTEPECHBIMU ObUIH JIEKIIMU O MEXyHaPOTHOM U BHYTPEHHEM IOJIOKEHUH, KOTOPBIE
YUTATU JIEKTOPHI 00IIecTBa «3HaHUE» U B KOTOPBIX COOOIIAIOCh O TOM, O YeM COBETCKasl rpecca
yMaurBaia. B 1iesom 3Tu Kypchl OCTaBIsUIM BIIeYaTJIeHHEe HEKOero MMKHUYKA, HA KOTOPOM MYKHKH,
OTOPBABIIMECS OT 3aBOACKMX M CEMEMHBIX JeJI, MOIJIM PaccaaduThCs TOCHe JIEKIHiA, HeoOpeMeH -
TEJIbHBIX U HE BJIEKYIIUX MPUBBIYHON HA pabOTe OTBETCTBEHHOCTH.
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B mikype npenonasareJs

Ha 3aBogzie ObLT ¥ OTAET TEXHMUECKOTO 00y4YeHHsI, XOTs ceivac st M He yBepeH, ObLT JIU B €ro
[ITare eie KTo-H1Oyab, KpOMe HaualbHHUKA, B 33Ja4l KOTOPOTO BXOJHJIO CJI€INTh, YTOOBI HA 3aBOJIC
BCE MOBBIIAIY KBAJIM(UKALMIO, U [JIAHUPOBATh 3aHATHSA MO ee NosblleHuo. [lpenonaBanu camu
PabOTHMKY 3aBO/IA, OOBIYHO PACCKA3bIBAsI TOBAPHILAM, KK U YTO OHH JIEJIAIOT U KaK MX IeXa U OT/IEJIbI
HYKHO IPaBUJIBHO UCTIONIB30BaTh. CKaxeM, IJIaBHbIA MEXaHUK YUTAJI JIEKLIUM O TOM, KaK OpraHu30-
BBIBAIOTCSI PEMOHTBI, KaK 3aKa3aTh M3rOTOBJICHUE Y3JIOB U JieTajield, TpeOyIoIrX MEXaHnIeCKor oOpa-
OOTKH, M T. 1. U T. I. 5] TOXe YUTaN JEKLIMHN Ha STUX Kypcax.

CHayvaJa, Korja s elie BO3IJIaBJIsLI 3aBOJICKOe OOIIECTBO U300peTaTesyiell U palioHaIn3aToOpoB,
sl paccKasbIBaJl O TOM, KaK MPaBHIIBHO TIOJATh PALIpeIOkKEHNE, KaK JJ0OUThCSI 00cUeTa SKOHOMHYE-
CKOM 3(p(peKTUBHOCTH, YeM palIlpeIoKeHHe OTIMYaeTCss OT M300peTeH s, KaK Ha IMocie/iHee moja-
ercs 3asBKa u T. 1. Korma cran HauaneHrkoM [13J1, To ynran Gpuragupam redeit JeKI|H 10 Teo-
pun (peppOCIUIaBHBIX ITPOLIECCOB MPUMEHUTEBHO K TEM IIPOLeccaM, KOTOPbIE OHM OCYILECTBIISIN Ha
cBoMX nevax. [IoMHI0, YTO TJIaBHOE OBUIO MOCTPOUTDH 3aHSITUE TaK, YTOOB OpUraguphbl HE YCHYJIU U
XOTs1 ObI UTO-TO MOHSLIM. Korjga cras 3aMoM 1Mo 9KOHOMUKE, YUTAJI JIEKITUH cTapiiemy coctapy UTP
O BHEIITHEIKOHOMHMUECKHX CBA3SIX 3aBOfIa, 00 M3MEHEHNU XO35HCTBEHHON OOCTAaHOBKH B CTpaHe U O
TOM, Kak s BUXy o0s3anHOcTH VTP 3aBoma B CBSI3W ¢ 9TMMHU M3MEHEHUSIMU. 3aBOJ B 11€JIOM ObLT
APYKHBIN, O(PUIN03a HA ITUX 3aHATUAX HE ObLIO, JIEKIUHU CITYIIAIKCh O3 OTPhIBA OT MPOU3BOACTBA
¥, TJIABHOE, OBUIM MPEeIMETHBIMHU, TIOCEMY, T0JIaraio, B 1EeJIOM PaCIIUPSIIA KPyro3op paOOTHUKOB U
OMaronpusATHO CKa3bIBAIMCh Ha X padoTe.

Xody 0c0060 MOTYEPKHYTh 3Ty MBIC/Ib — COIEPKAHUE JICKIIMI COBETCKOTO TEXHUYECKOro 00y-
YyeHus1 ObUIO MpeaMeTHbIM. To ecThb ciymartesn 0Opa3Ho MPEACTABIISIIN, O YeM JIEKTOP TOBOPHT, Clie-
J0BaTeIbHO, MOIIM €ro MoHsTh. He Tymaio, 4Tto ObUTH Kakue-TO CHelasbHble YKa3aHus 110 STOMY
nosoxy. [Ipocro Jiekimsi — 310 padoTa, HOPMaJbHBIA YETOBEK MHCTUHKTUBHO CTApaeTcsl CHesaTh
paboTy XOpoIIOo, a YTO TOJKY YMTaTh JIEKLMIO, €ClU ciIymarean Te0si He moHumaiot? Thl, JeKTop,
OYeHb YMHBII ¥ TOBOPHIIL 00 OueHb YMHBIX Bemax? Hy Tak pacckaxku 0 HUX Tak, 4TOOBI U JIpyrHe
noHsi. He Moskenb? 3HauuT, Aypak Thl,  HE OHU, 3HAYMT, Tl CaM HE TIOHUMaElllb, O YeM TOBOPULIb.

3HaeTe, BOT YMTAIO $1 JIEKIUIO0 Opuragupam («OyrpaM» — Ha HallleM TOTJIAITHEM CIIEHTe), OHU
MEeHsI 3HAIOT, KaK OOJYIJIEHHOTO, s MX 3HAI0, OHU IPUIILIA KO MHE B CBOOOTHOE OT pabOThl BpeMs,
HY 4YTO — 51 UM Oy/ly TOJIOYb BOAY B CTYIIe, YTOOBI OHM YCHYIHM? Tak OHU U I0Ma MOTJIH MTOCHATb.

Sl akueHTHpylI0O BHUMAHUE HA NPEAMETHOCTU 3aHATHI, Ha TIOHUMAEMOCTH JIEKLIMI CITyIIaTe-
JIIMH, BOT TIOYEMY. YIIOMSIHYTBHI B Hayajle CTaTbl PyKOBOOUTENb (PUPMBI J1ajl MHE XKypHaJl, U3Ja-
BaeMblil ClIELIMAJIBHO /1711 PyKOBOJUTENEH U NOCBALIEHHBIN UCKIIOYUTEIBHO BOIIPOCAM YITPABJICHUS,
Y KHUTY, O KOTOpo# mo3xe. $1 cenmanucT B 00acTy yIpaBieHus JIIOABMH, OoJiee TOro, sl KJIACCUK
HayKH yIPaBJISITh JIIOIbMHU, TOJ0OHbBIE TEKCTHI 00 YIpaBIeHUH 51 00sI3aH NIOHUMATh, HE YUTasl, a Ipo-
CTO MpOCMaTpHBasi MX. A Ha4aJIoCh C TOrO, YTO B CTAThsIX ITOTO KypHaJIa s1 HUUETO HE MOT'Y HE TOJIbKO
TMIOHSATh, HO 51 ¥ TIPOYECTh UX HE MOTY — 3TO KaKas-TO Ky4a OeCCMBICJIEHHOH CIIOBECHOM OeOeppl.
CMyTWIM ¥ IOPTPETHI aBTOPOB CTaTE€ll C TPOMKUMM JOJKHOCTSIMU TUIIA «PYKOBOIUTEND JAenapTa-
MEHTa OPraHMU3aIIOHHOTO KOHCAJITUHTa» U T. 1. Ha ¢otorpadusx 6pum oueHb MOJIObIE KSHIIMHBI
(1O CpaBHEHMIO CO MHOIO J1aXe I0HbIE) U MYKUMHBL. ] 3Hal0, KaK BBIIJISIIUT ONBITHBINA PYKOBOAUTEIb
npeanpuaTus. YeMy 3TH IeTH MOTYT €ro Hay4uThb B 0OnacTH ynpasieHus? B o6mactu, B KOTOpOit
MPAKTUYECKU BCE CBOAMTCS K 3HAHMIO TICUXOJIOTMM JIIOAEH, K 3HAHMIO TOTO, KaK JIIOAW MOCTYHA0T
B T€X WM UHBIX CUTYallMsX, Be[b TAKME 3HAHMS UYEJIOBEK IOJYYaeT TOJbKO C OIBITOM — C TOAaMU
padoTHI C JTOIBMH.

O KHUTE Xe HAJI0 CKa3aTh MogpooOHee.
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Kynure y nac!

Aro kuura Podepra Kamtana u lefiuna Hoprona «Opranu3zaiiusi, OpueHTUPOBAHHAS Ha CTpa-
teruto» (M., «Omamr-buznec», 2004).

CokparrieHHasi cripaBka o0 aBTope 3By4HT Tak: «Pobdept C. Karman — npodeccop no cnenu-
aspHOCTH «PazBuTue nuaepcrBa» Kadenpsl MapeuHa Bayspa ['apBapackoii mkomnsl OusHeca. Panee
npenogasai, a 3ateM Obu1 AekaHoM (1977-1983) Briciiei mKobl TPOMBIIIJIEHHOTO aJMUHUCTPU-
poBanus Yausepcutera Kapueru-Mensona. [JJoktop Karian — BceMUpHO M3BECTHBIN KOHCYJIBTAHT
B 00JIACTH TUIAHUPOBAHUS JESTEIbHOCTH OpPraHM3alluidi M yrpaBJieHusi 3aTpatamu. Ero HaydHble
WCCIIeIOBaHMS], TIeJarorunueckas 1 KOHCYJIbTallMOHHAsI padoTa C(hOKYCMPOBaHbI HA HOBOM CHCTEME
3(p(PEeKTUBHOIO MEHEIKMEHTA U OLIEHKE IMPOU3BOIUTEIbHOCTU MPEANPUSTUM, U, IIPEK/IE BCEro, Ha
cOalaHCMpOBaHHOM cucTeMe Tokazateneil. Podept Kamnan siBisieTcst laypeatoM MHOTOUYHCIIEHHBIX
MeXyHApOAHBIX Harpaj, oH corpyaHuyaer ¢ Technion (M3panyibCKMM TEXHOJIOTMYECKUM UHCTUTY-
toM) 1 Komrnanuent Balanced Scorecard Collaborative, Inc, [eitBun I1. Hopron — npe3uaeHt kommna-
Hum Balanced Scorecard Collaborative, Inc, koTopast mpornaraHaupyer 1 BHeIpsieT cOaaHCHPOBaH-
HYIO CUCTEMY MOKa3aTesiel BO MHOIMX CTPaHaX MHUPa».

Kak BugHo u3 cnipaBku, Karian — Hekuii CllaBHBIM TEOPETHUK YIIPABJICHHUS, CO3/1aBIINN HEKYIO
3aMevartesibHyI0 CHCTEMY YIpaBJIeHUsI PEANPUsTHEM, HA3BaHHYIO «CUCTEMOU COANaHCHPOBAHHBIX
nokazaresnieit» (CCII), a Hopron — Biagesner] aMepuKaHCKON KOMIIAHUU, KOTopasi MapajuiesibHO C
M3panIbCKON KOMITAaHUEN 110 IPUEMJIEMON LIEHE BCYUYMBAET Ty CUCTEMY JIOBEPUMBBIM ITOKYIIATEJISIM.
Vnpagsiomuii napraep MockoBckoi pupmbl «MATT KOHCAJITUHI» Muxasn ['opckuil HaurHaeT
CBOE MPENCIIOBUE K TOI KHUTE TaK:

«Ta My[pasi KHUra COBCEM HE O TOM, O YEM Bbl AyMaeTe.

OTa KHUATA O CUHEBE MOPCKOW BOJIHBI, INTyOOKOM aKBaMapHHE TUXHX 3aJMBOB. DTa KHHIA O
TPONUYECKUX JIecax, 00 OITyIIAOIIeH TUILIMHE SKBATOPHATbHOM Yary. Ta KHura o cagapu B Kenun
1 0 nokopeHuu rop Tubera.

Bce 310 cTaner Baimm, Korja Bbl poYTeTe U IpUMEHUTE pacckazaHHoe JleiBuniom HoproHom
u Pobeprom Karnanom».

Kakas xanocts! 5 Tak MeuTas o riyOOKOM akBaMapuHe TUXHMX 3JIMBOB U 0 cadapu B Kenuw,
a BCe 3TO MPOJIETENI0 HAJJ0 MHOM, Kak (panepa Haj [lapuxkem, MOCKOJIBbKY HE TO YTO BHEIPUTh, a U
MIPOYUTATh 3Ty KHUTY s He cMor. Ho s yecTHO crapasics: s mpouen nenbix 17 nepBbIX CTpaHull, a
noTtoMm ete 70 MpocMOTpest, HO BbIHYKAEH ObUI TUTIOHYTh U BCIIOMHUTD, KaK sI MUCAT OT3bIBBI Ha
KaH/IMJIATCKUE U JOKTOPCKUE AMCCEPTalMK, KOraa MOJHaOpasICs OMbITa B 3TOM Jejie, — 51 HAauuHaT
YUTaTh aBTOpeEepaThl C KOHLIA, C «BBIBOIOB», U MHE 3TOT0 XBaTaj0. Tak U C 3T0i KHUIOM — s IIpoYet
«3aKJIIOYEHHS» TIOCTICAHUX TJIaB, B JAHHOM CIIyyae MHE 3TOr0 TOKe OKa3aJloch JOCTATOYHBIM, YTOOBI
pacckazarb 00 3To¥ KHHTe BaM. BKpartiie oxapakTepu3oBarh ee CIeayeT Tak.

Kanp knueu. HenpukpbiTast pekjiaMa HEKOW CUCTEMbI YIIPABJIEHUS 0J] Ha3BaHUEM «CHUCTEMa
cOaaHCUPOBAaHHBIX MMOKa3aTesen».

Cocmas krueu. TIpumepbl aMEpUKAHCKUX KOMIIAHUIA, KOTOPBIE, IKOObI, BHEIPUJIM 3Ty CUCTEMY
U, SIKOOBI, OT Hee MOy YMJIN OTJTYIIUTEIbHBINA SKOHOMIUECKHU 3(PEKT, U OeccMbICIIeHHa st OONTOBHS,
yCUJIeHHasi TAKMMU ke OECCMBICIICHHBIMM CXeMaMH, Tabnuikamu u rpadgpukamu. [Ipuuem peus He
UJIET O 3ayMHOCTH, C KOTOPOH JIIOOUT MUCATh CBOM pabOThI «HAyKa», & IMEHHO O OECCMBICTIEHHOCTH
— OCHOBHOW TeKCT KHUTHU (ITporieHTOB 80 %) — 3TO Tpen HU 0 YeM. DTO BbI3BAJIO Y MEHS Aake BOC-
XMLIEHUE 3TUM caMbIM KarjiaHoM, OToMy 4TO §1 Tak IICaTh HE MOTY.

Korzaa-To st mapoampoBai TeeBU3MOHHYI0 porpamMmy «Kykiiel», B KOTOPO#, B CBOIO OYepe/ib,
JAaBaJIMCh MApOAMU Ha noiutudeckux nesreneid Poccun. C TekcTom 3TUX JesTenel B Auajorax y
MeHsI Bce ObUIO B Mopsijike, Kpome YepHoMbipanHa. EMy HyKHO ObLIO MUcaTh OECCMBICIICHHBIE TEK-
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CTBI, ¥ 3TO OKa3aJIOCh OUEHb TPYTHO — OKa3bIBaeTCsl, OYeHb TPYAHO CIEIUAILHO HAIUCATh C MSTOK
npeiokeHuil Hu o yeM. Karuian Hanucan takux npeajioxenuit crpanuil Ha 300. ['urant!

O uem Knuea. B TEKCTe MOCTOSIHHO MYCCHUPYIOTCS IBa Kak Obl KJTIOUEBBIX MMOHATHS: cama 3Ta
«cucTeMa cOaTaHCUPOBAHHBIX TIOKa3aTesiel» W MOHSTHE «CTpaTervsi», MpuYeM HUTJe B TeKCTe He
OOBSICHSICTCSI, YTO MMEETCsI B BU/LY TIOJ] STUMU CJIOBAMU, a MIOHATh CMBICIT U3 KOHTEKCTa HEBO3MOKHO.

CnoBo «banaHc» MOXKET MMETh 3HaYE€HHE «UTOr», HO B 9TOM CMBIC/IE B KHUT€ OHO TOYHO He
yroTpeOisieTcsi, TOCKOIbKY pedb MIET He 00 UTOTOBBIX MOKa3aTeisiX, a M CaMO CJIOBO «COAJIaHCH-
POBaHHBIIT» TOBOPUT O TOM, UTO pedb Kak Obl UIeT 00 YPaBHOBEIICHHBIX TIOKA3aTENsAX, AJIsT KOTOPBIX
[JIABHOE HE WX BEJIMUYMHA, a paBHOBECHE MeX1y HUMH. TO eCcTh yCTaHOBWIJIM, CKaXKeM, paBHOBECHE,
MIpU KOTOPOM MPHUOBLTH JOJIKHA PaBHATHCS 20 %, 3HAUUT, STOT OATAHC JOJKEH COXPAHATHCA U TIPU
rOJIOBBIX Tpojaaxkax B S0 MJIH JO/UIApOB, U IIPU rofIoBbIX Npoaakax B 50 gosnapos. Ho 3to ke nosn-
HBIT MJMOTHU3M, TOTA TTPU YeM 3]IeCh «COATAaHCUPOBAHHBIN ?!

Hy Bot nmorpo6yiiTe MOHATH 3TO U3 TEKCTa, K MPUMEpPY, U3 TAKOTO KycKa Ha CTp. 4, KOTOPHIi
10 CBOEMY CMBICITY U U3JIOKEHUIO HUYEM He OTJIMYAETCs OT TeKCTa OCTAJIbHBIX CTPAHMII;

«HeckonbKo JieT Ha3a1 Mbl TPeIJIOKUIN cOATaHCUPOBAHHYIO CUCTEMY TMoKa3atesel. Toria Mbl
paccMaTpuBalIi ee Kak Crioco0 OLIEHUTS JIeATETbHOCTh KOMIIAHWY, HO HE KaK Moaxof K (hopMUpOBa-
HUIO cTpaTeruy. Mbl UCXOIWIIN U3 TOTO, UTO CUCTeMa MeHe)KMEHTa, OCHOBAHHAS MCKJTIOUMTEIIHHO Ha
aHaJim3e (PUHAHCOBBIX MTOKAa3aTesiel, 3aBe/IeT ee B TyNUK. PUHAHCOBBIE TTOKA3aTeNH SIBJISIOTCS OTCPO-
YEHHBIMU MHIUKATOPAMU: OHHM TOBOPSAT O pe3yJibTaTaX U MOCIEACTBUAX TeX WM WHBIX JICHCTBUIMA,
MPEANPUHATHIX B MPONUIOM. Takasi MOJUTHKA NMPUBOJUT K TOMY, YTO B KEPTBY KPAaTKOCPOUYHBIM
pe3yJibTaTaM MPUHOCHTCS JIOJITOBPEeMeHHas mporpaMmma CO3/1aHusI CTOUMOCTH Kommanuu. CoaaH-
CUpOBaHHAsl CUCTEMa ToKa3aTesiell coxpaHwia (pMHAHCOBBIE MOKa3aTeIr Kak OTCPOYEHHbIE WHIM-
KaTOpPbI, OTHOBPEMEHHO JOTOJIHMUB MX OINEPekAIIUMH, TO eCTh (PaKTOpaMu, CIIOCOOCTBYIOIMMU
JOCTVKEHHIO OyITylx (PMHAHCOBBIX PE3Y/IbTATOB.

Biymaiitech B 9TOT TEKCT CO BTOPOTO MPEIOKEHUS: 9Ta «COATAaHCUPOBAaHHAS CHCTeMa TIOKa-
3aresiei» SBJISETCS CIIOCOOOM OIEHUTH JeSATeTbHOCTh KOMIAHUK. TO eCTh PyKOBOAWTEIh KOMITAHUU
JOJDKEH TIPOAHAIM3UPOBATH TIOKA3aTe M ¥ TIOHSTh, COAJTAHCUPOBAHBI OHH WJTH He COAJIAHCUPOBAHBI, U
OT 3TOTO aHAJIU3a TOT PYKOBOAUTEH TIOYYUT OOJIBIIYI0 MPUOBLTE. HO yXe B TpeTheM MpeIioKeHUN
CKazaHo, uto Karuian, mpejyiarasi pykOBOAUTEISIM aHATM3UPOBATh MOKA3aTe U, UCXOUI U3 TOTO, YTO
€CJI PYKOBOJIUTENH OyJIeT aHAIM3UPOBATh TMIOKa3aTesn, To (pupma pazopurcs. M3 yerBeproro npej-
JIOKEHUS CIIe/TyeT, UYTO TONbKO (PMHAHCOBBIE MOKA3ATENIU SABJISAIOTCS UTOrOM JestenbHocTu. Ho 310
[JTYTIOCTh, MIOCKOJIBKY MTOTOBBIMU SIBJISIIOTCS JTIOObIe (DAKTUYIEeCKHe TIOKa3aTesu, K puMepy, y Teos 4
TPaBMBI, TAK ITU TPABMBI YKe B MIPOIILJIOM, a YHCIIO «4» SIBJIsETCA He(PMHAHCOBBIM TIOKa3aTeeM H,
TEM He MeHee, UTOroM. M3 msaToro npenjioxeHus ciaeayeT, YT0 PyKOBOAUTEIN aMEPUKAHCKUX KOM-
MaHWUN 3aHUMAIOTCS TOJIPKO aHAJIM30M Mpolie/mei padoTsl u Oe3 Karmana He MoryT pa3padorarhb
HUKaKMX TUIAHOB Ha OyAyIliee, a U3 MEeCTOro MpeaJiokeHNs CIIeIyeT, 9To cOalaHCUPOBAHHBIE MTOKa3a-
TEJI — 9TO, COOCTBEHHO, U He TIOKa3aTesu, a (baKTOPHI, T. €. TO, YTO JEHCTBYET, a HE HA UTO CMOTPSIT.

U Bot Takoii Bech Tekct Karutana.

Bropoe nonsiTue — «cTpatervsi», Ha KOTOpYIO, KaK BBISICHWIOCh, U HY’KHO OPUEHTHMPOBATb
«crcTeMy cOQJIaHCMPOBAHHBIX TMOKazatesei». CTpaTerust — 370 JOJITOCPOUHBIH IJ1aH, HO YTO TO[
3TUM cJjioBoM noHuMaioT Karutan ¢ HopToHoM, octaercs 3arajikoii, 1 B IIEpBYIO O4Yepeib ISl HUX.
Bot oHu numyT:

«C momeHTa BBenieHus B 1992 rofy cOaslaHCHPOBAHHOM CHCTEMBI TTOKa3aTeiell Ham JIOBEJIOCh
padorats ¢ 6onee yem 200 KOMaHJAMHU TI0 CO3/IAHUIO0 UX COOCTBEHHBIX cHcTeM. Kakplil pa3, Hauu-
Hasi, Mbl 33]1aBaJId BOIPOC: «YTO ecTh cTparterusi ?». MIcnosnb3yst HAKOTUICHHBIH OIIBIT, YAAJI0Ch CO3aTh
o0y ¢opMy A OnMMCcaHWs M BOIUIOIIEHWSI CTpaTeruu, KOTopasi, Kak Mbl ToJjlaraeM, OKaXeTcs
TaKOM ke MOJIE3HOM, KaK U Te — OTUET O MPUOBbLIAX, OATAHCOBBI OTUYET, OTYET O JACHEKHBIX IMOTO-
Kax, — KOTOpbIe MCIOML3YIOT JIJIsI COCTaBJICHUs] (PMHAHCOBOT'O TIaHA M OTYETOB (DMHAHCOBBIC MEHe-
mxepsl. HoBast hopMa, Ha3BaHHAsI HAMU CTPATETMIECKOM KapTou, — HeKasl JJoruveckasi, BCeoObeM-
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JIoIasi apXUTeKTypa NocTpoeHus crpaternd. OHa sSBJSETCS OCHOBOW COATAHCMPOBAHHOMN CHCTEMBI
roKazateJiell — KpaeyroJibHOro KaMHsI HOBOUM CUCTEMbI CTPATerM4eCKOro MEHEIKMEHTa».

Bor Bugute, Kak TpymHO paboOTaTh ¢ ITUMH AMEPUKAHCKUMU PYKOBOISIIUMH HMIAOTAMU:
y ABYXCOT «KOMaH[» MeHekepoB Oemanbie Karman ¢ HoproHoM cripammvBaiu, 4to Takoe CTpaTerus,
HO TaK W He y3HAJM 3TOW TalHBI, MOCEMY W He COOOUIM O Hel uutatensMm kauru. Ho, mpaBna,
CO3/IAJIN «aPXUTEKTYpPy MOCTPOCHHUS» TOTO, HE 3HAI0 Yero, HO Yero-tTo0 OYeHb BaXXHOTO U OY-Y-€Hb
TIOJIE3HOTO.
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06 nadopMHUPOBAHHOCTH

W BOT, TMCTAasi CTPAHMIIBI ITOM KHUTH, 5 C TOPEYbIO0 CO3HABAJI, UTO «aKBAMAPHUH THUXHX 3QJIUBOB»
u «caapu B KeHnm» copBaich C IKOPs U YILTBIBAIOT OT MEHS Kya-TO B «CUHEBY MOPCKOM BOJTHBI».
ABTOpBI 3TON «MYIPOH KHUTM» HE COOOpAXaloT, O YeM OHHM MHIIYT, Aa)Xe TOrAa, KOoraa MmpeaMeT
OIMCAHMUSI, C TOYKHU 3PEHHS PYKOBOIUTEIS TIOOOrO paHra, COBepIIeHHO oueBueH. Bot, ckaxem, mo
BCEMY TEKCTY OHH TAJILIYAT U TAJIABIYAT, YTO IIPU BBEICHUU «CUCTEMbI COAIAHCMPOBAHHBIX TIOKa3a-
tenein» (CCII) B moboii hupme 0001 pabOTHUK, BKJIIOYast, CKaXkeM, BOAUTENed OEH30BO30B, 00sI-
3aH B JI0OO MOMEHT 3HaTh BCE 9TU MOKA3aTelly, T. €. 3HaTh, Kak hupmMa padoTaerT.

«[IpenocraBnss corpynHukam oTKpbIThiid JocTyn K CCII, koMnaHus OTKpbIBaeT HOBbIE BO3-
MOHOCTH ISl BBISIBJICHHS TTPOOJIeM, X KOJUIEKTUBHOTO PellieHus ¥ OOMeHa IMojie3Hou nH(opMa-
reit. Takum 06pa3om, OHa 3aBOEBBIBAET CEPIIIa ¥ YMbI BCEX COTPYAHMKOB, & HE HECKOJIBKUX M30paH-
HBIX PYKOBOAMTENIEH BhICIIETro 3BeHa. BricTpoe pa3BuTHe MH(DOPMAIIMOHHBIX TEXHOJIOTHIA TO3BOJIUIIO
OpraHu30BaTh COOp ¥ OOMEH JaHHBIMU C MEHBIIIUMHU 3aTpaTtaMu 1 Oosbiiiei 3(ppeKTUBHOCTHIO. [Tpo-
CTBIE KOMITBIOTEPHBIE CXEMBbI IIBETHOTO KOAWPOBAHUSI, HATIPUMEP, KPaCHO-KeITO-3eNeHast, yIpasa-
HWIN CTPOKH, KOJIOHKU M CTPAHUIIbI, COCTOSIIIME U3 BOCBMU3HAYHBIX YKCEN, TOHSATh KOTOPbIE MOTJIH
TOJIBKO MHKeHepbl 1 Oyxrantepbl. OOpaTHasi CBSI3b M 0030pPbl CTpATerMuecKoil MH(POpMAILIUK TIOMO-
raloT MOAAEPKUBATh SHTY3MA3M BCEX COTPYIHHMKOB Ha MyTH Peau3allii CTPATeTny U HAIPABIISAThH
OPraHU3aIMIO K JOCTHKEHHUIO BHICOYANIIINX PE3YIbTATOB».

HagepHoe, ceromns yxe He BCeM NOHSATHO, O YeM 3Ta HApOUUTasl 3ayMb, IMOITOMY IOSICHIO,
YTO B 9TOM «CHCTEMe cOaTaHCUPOBAHHBIX MOKa3aTese» JOMKHBI ObITh 3aJ105KEHBI IPUHIIUIIB YIIPaB-
JIEHUSI COBETCKMX TMPEAIPUATHI, KOTia Bce pabOTHUKM 3aBofa MH(MOPMHUPOBAIUCH O TOKa3aTessax
padotsl npeanpusaTus. Mexay npounM, B CCCP stum 3annMasniach crienmdpuieckast Olopokparus —
naptkombl KITCC u 3aBKOMBI TTpOhCOI030B.

Ham rorgammmii qupextop C. A. JIoHCKO#M BOOOIIE-TO OMeKal STUX Oe3/IeNbHUKOB U 3aCTaB-
JISLT Hac, HAYAJTLHUKOB 1IEXOB, 32 HUX padoTarh. CkaxeM, Mbl, a He OHH, 0OsI3aHbI ObLTM 0Oecreun-
BaTh paboTy TOOPOBOJIBHBIX HAPOIAHBIX PYKHH, OOIIECTBA TPE3BOCTH, BBIXO/ JIIOZIEH HA IEMOHCTpa-
UM U JaXe UX sBKY Ha MapTUiHbIE ¥ PO Ccoo3Hbe coOpaHus. ITO HAC, KOHEUHO, 311j10. Ho BOT
MH(pOPMHUPOBaHKE PAOOTHUKOB 3aBOJIA O MOKA3aTessiX ero padoThl AUPEKTOP C ITOM OIOPOKpATUH HE
caumai. U kak-To, MOMHIO, K HaIlleMy YJOBJIETBOPEHHUIO, OH MPSIMO Ha OOIIE3aBOJICKOI OrepaThBKe
B rpy0oil (popMe «BbIIpal» CeKpeTapsi MapTKoMa U IMpejceiarelis 3aBKoMa 3a TO, YTO Ha CTEHAAX
MIPY BXOJIe HA 3aBOJI YK€ TPU JHsI He OOHOBJISIIOTCS MOKa3aTean paboThl 3aBO/IA, XOTS OHU JOJIKHBI
OBITH 32 MPOIILIBIE CYTKHM C HAPACTAIOIIMM UTOTOM OT Havasia Mecsilia ¥ Hayasa roga. Ha aTux crenmax
JaBAJIMCh POM3BOICTBO MPOAYKIMU, SKOHOMHUS JIEKTPOIHEPIUH U CHIPhsI TIO KaXKJOH TeUH, 0 KakK-
JOMY 1IEXy U 110 3aBOAy B 1IeJIoM. Bee 3Tu nokaszarenu onpeaessiv pasmep NpeMUH, IIO3TOMY Y Hac,
€CTECTBEHHO, KaXAbli padounii, Kakaas yoopIyia K IepBOMY YMCITy Mecslia 3HaJIM, Kakasl y HUX
OyleT MecsiyHast IpeMHusl, a K IepBOMY SIHBaps — Kakasl TpHUHA/ALATas 3apruiara (rogoBasi mpeMus).

N Tyt Karutan u HoptoH nipaBbl — IeMCTBUTENILHO, €CJTH 11€4b, 3aBOJI WJIM 11eX K KOHILy Mecsia
IIUTA C BBIMOJIHEHUEM I1aHa Mpou3BOACTBA 98 minn 99 %, To 3HaHME TUX MOKa3aTesiell BhI3bIBAJIO
«3HTY3Ua3M BCEX COTPYAHUKOB», BBI3BIBAJIO Y HUX CTPEMJICHUE, KaK TOBOPUTCS, <TIOCKPECTH TI0 CyCe-
KaM» ¥ OTIPABUTh NOTPEOUTEITIO HEAOCTAIONIYIO MTPOAYKIIMIO, YTOOBI T1aH Obu1 BbinosHeH Ha 100 %,
yTo obecreunBaso noayveHue npemun B 40 % ot TapugHBIX CTABOK M OKJIAJIOB.

To, uro Karuian 1 HOpToH He 3HAIOT, OTKyJa POAOM UJEU, KOTOPbIE OHU 3aKJIaIbIBAIOT B CBOIO
CCI1, a0 nousaTHO. [ToHATHO TaKkXke, YTO Jaxe ey UM 00 3TOM CKazaTb, TO OHU OYIyT IIIyXO MOJ-
YaTh, MOCKOJIbKY KaK € 9TO OHH, BHICOKOIIMBUIIN30BAHHBIE AMEPUKAHIIBI, MOTYT HUCTIOIb30BATh OITBIT
ynpasiieHus1 5koHoMuKor ToTanurapHoro CCCP c ero miyneiMu pykoBoguTensiMu 3koHoMuku? Ho
CMEIIIHO TO, YTO, 3aKJIafbIBasi B cBOIO cucteMy «ujeu uM. Ilaprkoma KITCC», Karian u Hopron e
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COOOpaxaloT, Kak 3T0 MH(POPMUPOBaHHE PAOOTHUKOB MPEINPUSATHIA BHIIJISAUT HA MPAKTUKE U AJIs
4ero, COOCTBEHHO, BEJETCS 9TO MH(OPMHUPOBAHHE.

Bot onu coo6mmator, uro Baeapwm 310 CCIT Ha dupme «MoOwmi», mocie 4ero Ha MHOTHX
CTpaHMIIAX TApaxTsAT, YTO TaM BCe COTPYIHMKH CTaJM 3HaTh BCe MOKazaTenu padoTsl pupmbl. [Ipe-
KpacHo. Ho 3aKaH4MBaIOT OHU 3TO TAaKKUM SITU30I0M:

«COhanaHcupoBaHHas cUCcTeMa MoKazaTesel pacivpria NoJie 3peHus YIpaBJIeHIIEB TIPU OTpe-
JeeHUH pa3Mepa BBIIUIAT, TO3BOJIMB, TAKAUM 00pa3oM, JiepKaTh CUTYAIMIO IO, KOHTPOJIEM U Ooliee
aKTUBHO YYaCTBOBATh B CO3JaHUM OyayIell SKOHOMUYIECKON T00ABIEHHOW CTOMMOCTH.

B mapre 1997 rona, uepes rop nociie BBeJieHUs1 HoBoro 1iaHa (1996) bpaitan Beiikep mposein
niepBoe, BIOCJIECTBUU CTaBIIIee €XEeroqHbIM, 3acelaHre IO MOABECHHUIO UTOroB rofa. Kak Tosibko
BCe PaOOTHUKY KOMITAaHWY TIOILIHA B OOJBIION 31 KaheTepusi, OHM YBUEIU Ha CTEHE OTPOMHBII YeK
Ha 60 MJIH JI0J1., BBIIUCAHHBIN /17151 BceX coTpyaHMKOB Mobil NAM&R.

Beiikep ckazai, 4To y HEro ectb 1Be HOBOCTH: xopoimas u tioxas. C kakou Hayath? [Tocsbl-
IIAJTACh TOJIOCA: JIyYIlle C TUIOXOW, YTOOBI MOOBICTpEe C Hell MOKOHYUTh. Toraa OH BCTall, IOTSHYJICS
70 YeKa, COpPBAJl €ro CO CTEHbl M Ha Ila3ax y BCeX MPUCYTCTBYIOIIMX Pa3opBal: «ITO TO, YTO BbI
MOTIJIH 3apaboTaTh, €CIIM Obl JOCTUIIIN BBIAAIOIIMXCS PE3Y/IBTATOB MO BCEM MOKA3aTeNIsIM. YBBI, LIEJIH
HE JOCTUTHYTHI, 60 MUJIJTMOHOB He 3apadOTaHbI».

[NouTy onyTMMOe MpayHOE MOJTUYaHME TIOBUCIIO HaJl aynuTopreii. HakoHel Halesicst cMelbuak:
«A xoporast HOBocTh?». B oTBeT Belikep moctan 1pyroit 4ek u, pa3BepHyB €ro, IPUKPEII K CTEeHe.
Ha nem crosina mudppa 35 mutH non. «Ha camom sieste y Hac ObUT OYeHb XOPOIIWKA TOM, U BB BCE
BHEC/IM CBOW OOJBINON BKJIAJ B OOIIWI ycriex KOMNaHuu. TpuanaTh msaTh MUUTMOHOB A0JUIAPOB —
TaKoOBa Bala cymmapHas npemust. Kaxapiid momyaut 6oHyc B pazmepe 17 % OT romoBo 3apIuiaThl.
Bnarogapio Bcex 3a yCHIIUS, KOTOPBIE BbI TPUJIOKUIIM, YTOOBI JOCTUYb TAKOTO ycrexa. Tak aepkarhb
U B CJIEJTyIOLIEM IOy ».

Ecmm Bel noHsim, to nocne BHeapenusi CCII Ha ¢upme «MoOua» TaM He TO YTO psijioBast
yoopimia, kak B CCCP, a gaxe BbICIINI yIIpaBJIeHYECKUil epcoHas (pupMbl (KOTOPbIN cOOpasu B
Ka(ereprn) He 3HAN TeX MoKa3zareseld paboThl (PMPMBI, KOTOPBIE ONPEACISIOT 3apIuiaTy ee pabOTHU-
KOB, HE 3HAJI HE TO YTO B TE€YEHHUE roja, a Jaxke JIOIroe BpeMsi CITYCTs MOCe OKOHYAHUS OTUYETHOTO
nepriofa. Kak e OHM MOIJIM «C SHTY3Ua3MOM» Y4aCTBOBATh «B CO3JAHUM OyIyIell SKOHOMUYECKOM
100aBJICHHON CTOMMOCTH», €CJTU He 3HaJIM, CKOJIbKO UM HE XBaTaeT JI0 MOMTy4YeHHUs] IpeMun ?

Ho, moBTtopio, nieno He cronbko B «MoOwmin», ckonbko B Kartane u Hoprone — 310 Benh OHU
TapaxTAT 00 MH(MOPMUPOBAHHOCTH, HE TPENCTaBIsAs, KaK 3Ta WH(OPMHUPOBAHHOCTD BBIIISAUT B
peanbHOM nienie. Eci Ob1 OHM MTPECTaBIISIIN, TO STOT MU30] C «IIO0Y B Kaderepun» yopaau Obl 3
CBOEH KHUTH U 320bLTH OBl O HEM.
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O TepMuHax

JlaBaiiTe HEMHOTO IPUOCTAHOBUMCS Ha HYy:KHOE jiesi0. Uto Mbl umeem? Ha ceronHsimHuii 1eHb
BO3JIe MPEINPUSITAN BCETO MUPA TOJIKYTCSI HEKUE «CIICIUAIMCTH B 00JIACTH YITpaBJieHus» (Beb Kar-
JIJaH 1 HOpTOH BCEro JIMIIb OOHU U3 MHOFI/IX), KOTOPLBIC ITPpEAJIAraloT MPEAITPUATUAM KYIIUTbL U BHEI -
pUTh y ceOsl HEKHMEe «CHUCTEMbI», CMBICJI KOTOPBIX He MOHATEH caMuM aBTopaM. [laBaiiTe U3ienusm
9TUX «CTIEIUAIMCTOB B 00IACTH YIIPABJICHHUsT» 1aIMM OOIMIA HAyYHBIA TEPMHUH «MaKaKkaBKu». CJIOBO
XOpOoUIO MPOU3HOCUTCA MO-PYCCKU U UMECT I/IHOCTpaHHbIﬁ OTTEHOK, 4YTO HOJIKHO CAEJIATh €ro Ipu-
BJICKATeJIbHBIM ISl OTEYECTBEHHOUN «HAYYHOH MHTEJUTUTCHITNM», KOTOpas JIOOUT BCe MHOCTPAaHHOE.

Karnan 1 HopToH 00eniaioT NoKynaresisiM, 4To eciiv Te KyIAT y HUX MakakaBky uM. Kariiana,
TO y HUX Ha TMPEINpUsATUU 3aCUsIeT «CTpaTerusi», CMbICJIa KOTOPOW aBTOpaM TOXe He siceH. A OT
MaKaKaBOK JIpyrux (bUpM y MOKymaresei JOKHO 3aCUATh YTO-TO JPYroe, HO TOKE OUeHb MOJIE3HOE.
I'maBHOe — kymu! [laBaiiTe BOT STOMY MOJIE3HOMY TOXe JIAJIUM TEPMHH — «OyOyKa».

C 3TMMU TepMUHAMU OIMCAHUE CUTYAIIMK yrporaercs. Harpumep, Mbl MOXeM rOBOPUTD, UTO
y HaC Ha PbIHKE JICUCTBYET MHOTO CIIEIIUAJIMCTOB T10 YITPABJICHUIO SKOHOMHKOM, KOTOPbIE 32 IPUEM-
JIeMyI0 TUIaTy TMpeylaraioT KynuTh Y HUX MaKaKaBKH, OT KOTOPHIX Y TMOKYyMartesiell Oyaer Oolbiast
OyOyka. U sxenaHue NoKymnaresiel UMeTh camylo O0JbITyI0 OYOyKY CTOJIb BEJIMKO, YTO CIPOC HAa MaKa-
KaBKM HEIIPEPBIBHO pacCTET. A MBI cerluac 3aHATHl BLIICHEHUEM BOIIpOCa, 4TO ABWKET HAILIUMU OTC-
YECTBEHHBIMU PYKOBOAUTEISIMU NIPEANPUATHIA B UX JKeJIaHUMK UMETh OoJIblTyio OyOyKy, /1a eie u OT
AMEPUKAHCKUX U ATIOHCKUX MaKaKaBoK ?

Takum 0Opa3zoM, MakakaBka 1 OyOyKa — 3TO YTO-TO HEMOHSTHOE, HO OY€Hb, 0Y-U-E€Hb [10JIe3HOE !
HpI/I‘ICM, KaK Bbl YBUJUTE K KOHILY 3TOU rJIaBbl, YEM 6OJIee HCTIOHATHBI MAKAKaBKU U TIOJTYUYCHHBIC
OT HUX 6Y6yKI/I, TEM BbBIIIC UX PbIHOYHAA CTOMMOCTL MU TEM OXOTHEC MX IMOKYIIAIOT YIPABJICHLBI BO
BCEM MUpE.

[MpodeccroHasbl ¢ GOMBIIMM JOBEPUEM OTHOCSITCS K TEPMHUHAM, €CJIM OHH MPOMCXOIAT W3
ABTOPHUTCTHBIX MCTOYHHUKOB, IO3TOMY A BBIHYXK/JICH HUX 3aBEPUTH, YTO TCPMHUHBI «MaKdKaBKa» U
«0OyOyKa» s He PUIyMaJl, a B3sJT U3 OUYEHb CTAPOro aHEKI0Ta TAKOTO COMICPIKAHMS.

XpyleB npuexai B ofHy ad)pUKaHCKYIO CTpaHy U MPEUIOKUIT il B3SITh KypC Ha COLMAIIU3M.
Boxau cobpasin abOpUreHoB Ha MUTHHT.

— MubI iocTpouM BaM 3aBOJbI U (paOpUKH, — 3aBeprIT COOpaBIIUXCS XPYIIEB.

— Ha 0y0yky! — 3aBonuia B OTBET ToJa a0OPUTeHOB. (A B APYrOM BapHaHTe ITOTO aHEKI0Ta
abopurensl Kpuyanu: «Ha makakaBky!».)

— MB&I OCTPOMM BaM HIKOJIBI M YHUBEPCHUTETHI! — OO0l BOOAYILEBICHHBIH TETJIBIM TTpHU-
eMoM XpYIIEB.

— Ha 6y0yky! — B3peBena Tosma.

— MBI IOCTPOMM BaM COIHMAJIM3M, — IO00eIal 00paJoBaHHbIN X PYIIEB.

— Ha 6yOyky! — HeHMCTOBCTBOBaJIM A0OPHUTEHBI.

[Nocne okOHYaHWST MUTHHTA MO JpeBHEMY OOBIYAI0 TOW CTPaHbl BOXKIM M MOYETHBIA T'OCTh
AOJIKHBI BMECTC TTIOTYIIHTDH )KCPTBCHHI)II;I KOCTEP, MTOMOYMBIIMNCHL HA HETO. Cranu B KPYKOK, TyHiart.
TyT BOXIU C YIUBJICHUEM B3IVIAHYJIM HA TO, YEM Xpyu[eB TyIIWJI, 1 pa304apOBaAHHO BbIJOXHYJIN.

— Boxp Takoro OOJIBIIIOrO TUIEMEHH, a Takas MajieHbKast OyOyka!

Takum 06pa3oM, U C MICTOYHUKOM IPOMCXOK/ICHUS STUX TEPMUHOB BCE B TIOPSI/IKE — 110 CBOEMY
MPOUCXOKIACHHIO OHH BIIOJIHE AICKBATHHI SABJICHUIO, 1 HCO6XOIII/IMOCTI) WX BHEAPCHUSA OUYEBHIHA, BEAb
CErogHs Halllu <<Hp0(1)CCCI/IOHEUIbI>> BIIOJIHE PYCCKUM IMOHATHUAM, OIMUCBIBAEMBIM BIIOJIHE PYCCKHMU
CJIOBaMH «PYKOBOIUTENb>» M «HAYAIbHUK>, TAIOT MHOCTPAHHbIN TEPMUH «MEHEKEP», a BIIOJIHE PyC-
CKOMY TIOHSITHIO TIPOAABEl] JAl0T TEPMUHBI «IWJIEP» U «IUCTPUOBIOTOpP». YMHBIM OBITh HE 3arpe-
tis! Y ¢ 3T0i mo3uriy HeoOXOIUMOCTH OBITh YMHBIM BIIOJIHE YMECTHO MHOCTPAHHOMY SIBJICHUIO
JaTh B TEPMUHBI MHOCTPAHHbIE CJIOBA «MaKaKaBKa» U «OyOyKa».
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Ho BepHemcs k knure Karutana u HoproHa 1 kK X MakakaBke.
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MakakaBka 151 HAHOTOB?

B cBoeM pasxe 1okazaTh, HACKOJIBKO ke XOpollla UX MakakaBka, Karian u Hopron npespatnaior
aMEepUKAHCKUX PyKOBOAUTENEH NpeArpusaThid B cymuux uauortos. v, Kamnany u Hoprony, camum
amMepuKaHllaM, KOHEUHO, BUJTHEE, HO, Ha MOW B3IJIsiA, 3TO YK ciuinkoMm. [Tapa npumepos. Bort Karnan
1 HoproH XBacralorcs nociaecTBUsIMU BHEJPEHUSI CBOEH MAKAKaBKH.

«TaM co3fanu cucteMy OTKPBITOM OTYETHOCTH, KOTOpasl JIeNaeT pe3y/IbTarhl JesITeIbHOCTU
KOMITaHUH JOCTYTHBIMU KaXJJoMy paOoTHUKY. OCHOBBIBasich Ha npuHIuIe «CTparerus ectb padoTa
KaK/I0r0», 3T KOMIIAaHUY PaCIIMPWIIM TIOJTHOMOUMSI COTPYJHUKOB, IIPEAOCTAaBUB UM MH(OPMALIUIO,
HeoOxonumylo is 3 dekTUBHOTO ucrioHeHus ¢pyHkimid. CkaxeM, B kommanun CIGNA crpaxoBoii
areHT UMeeT BO3MOXKHOCTb BOCIOJIb30BAThCSl HEOOXOAMMBIM €My OTYETOM paHbIlle, YeM, HallpuMep,
€ro NpsiIMOI HauyaJIbHUK».

[Tonyyaercs, uro 1o BHenpeHus: MakakaBku Karuana kommnanuein CIGNA pykoBoauiu Takue
WJIMOTHI, KOTOPBIE HE TaBAJIM CBOUM COTPYIHUKAM «UH(OPMAIINIO0, HEOOXOAUMYIO 17151 3(pDeKTUBHOM
padoTBI» — CKPBLIBAJIH €€ OT HUX.

Hanee. Pabota HayajbHMKA 3aKJII0YAETCSl B OLEHKE MOTydaeMoi MH(pOpPMAIMU U BHIPAOOTKe
pelleHus], KOTOpOoe B BUJIE 3a/1a4 JAeTCs 1Sl UCTIOJHEHUS TIOJYMHEHHBIM. Eciii oguMHEeHHBI Noy-
YyaeT HH(OPMAIHIO OT BBIIIECTOSIIINX MHCTAHIMIA PaHbIIIe, YEM ero MPsIMOi HaYaIbHUK, 1 HAUMHAET
JEWCTBOBATh, TO PEIIEHUS IPSIMOTO HauyaJIbHUKA CTAaHOBSITCSI €My HE HYXKHBI, CJIEJOBATEIbHO, U CaM
€ro HauyaJIbHUK CTAHOBUTCS JIUIIIHUM, T. €. [IOTy4YaloLUIUM JIEHbIY HU 32 4TO. EciM e cTpaxoBOy areHT
BCE K€ JKAET PELIeHUs] CBOETO MPSMOro HauyaJlbHUKA, TO TOrJa KaKoW CMBICI MOChLIaTh eMy UHpOp-
MAlIMIO paHbIlle, a He XOTs Obl OTHOBPEMEHHO ¢ ero HadanbHUKOM? [Toydaercsi, 9To U JO MaKaKaBKH
Karutana pykoBoaurteiu CIGNA Obli HIMOTaMHU, U TIOCJIE MaKaKaBKU YMHeW He cTayii. MHe Kak-To
B 9TO IUIOXO BEPUTCS. AMEPUKAHIIbI, KOHEUHO, 3TO aMEPUKAHIbI, TaM OJIMH MPe3UIeHT byii-ioHnop
Yero CTOUT, HO YTOOBI PYKOBOAMTEM KOHKPETHOTO MpenpusiTHs OblH Tak Tmymibl?! Kak roapusat
K. C. Cranucnasckuii, He Bepio!

Wmm Bot Tako# maccax. «Heckonbko opraHusaiuii, KOTOpble MepBbIMU OOPATUIUCh K HaM
C MpockOOoil TIOMOYb BHEAAPUTH COANIAHCHPOBAHHYIO CUCTEMY TOKasaresied, a cpequ Hux Mobil Oil
Corporation’s North America Marketing Refining Division CIGNA Corporation’s Property &
Casualty Division? Chemical Retail Bank, a tak ke Brown & Root Energy Services’ Rockwater
Division, 1eMOHCTPHPOBAIN TUIAUYEBHbIE PE3YJIbTAaThl: OHU TEPSUTH JIEHbIM U SIBJISUTUCH OaIacTOM
B CBOMX oTpacisx. JKenass KapIuHAJIbHO YIYUIIUTb PE3Y/IbTaThl CBOEH NEATEIBHOCTH, Kaxaas U3
Ha3BaHHbIX KOMIIaHUII TPUITIacKIIa HOBYIO KOMaHy MeHekepoB. Bce oHu cpopmynmpoBaiv HOBble
CTpaTeruu, 4To0bl pa3BepHYTh CBOM KOMITAaHUH JIMLIOM K KJIEHTY».

Hawm Benb, COBETCKMM XO3SIICTBEHHUKAM, BCIO MIEPECTPOMKY TaJIBIYMIIN, YTO MBI padOTaeM Ha
IUIaH ¥ He oOpaljaeM BHUMaHHWs Ha KJIMEHTOB, «a BOT B AMepurke!». Tam Bce U BCs MOAUYMHEHBI
TOMY, YTOOBI YJOBJIETBOPUTH MAJICHIIYIO IPUXOTh KJIMeHTa. A Terepb Ha TeOe! OKa3piBaeTcs, YTo B
CIHIA pykoBonuTenu Jaxe KpyMHEWIIMX KOpHopauui A0 MakakaBky Kariana HM CHOM, HU JyXoM
HE 3HAJIM, 4YTO padoTaTh HAJO AJIsl KJIMEHTa, Tpu4eM ObUIM TAKUMH UAMOTAMU, YTO UM 3TY HCTUHY U
OOBSICHUTH HEBO3MOKHO OBLIO, B CBSI3H C Y€M U MPUIIUIOCH UX 3aMEHUTh Ha «HOBBIE KOMAH/IbI».

JlaBaiiTe npenBapUTebHO OLIEHUM U MH(OPMALIMIO O «HOBBIX KOMaHAax». M3 atoil nuHgopma-
MM CJIeyeT, YTO OJHOBPEMEHHO C BHeApeHHeM MakakaBku Karuiana ¢ kpecen moserenu crapbie
PYKOBOAUTENN. DTH CBE/ICHUSI MOJKHO PACLIEHUTh BE/Ib U TAK: MOJIOJbIE BOJTYATA, UTIyIIIUE JOOpaThCs
10 KOPMYIIIEK CTapblX PYKOBOOUTENEH STUX KOMITAHUM, OOPATIIIMCH K aKIIMOHEPaM C COOOIIEHUEM,
YTO CTApPUKW HE TMOHMMAIOT BeJMUMsl MakakaBku Kariiana, mostomy OyOyka y KOMIaHHMA MaJieHb-
Kas, a BOT OHHU, MOJIOJbIE, KOIAa CSAyT B Kpecja PyKOBOOUTENIEH, TO CYHYT B KOMIIAHMIO TaKylO
MakakaBKy, 4yTo OyOyka craHeT oro-ro! A Bmecrte ¢ OyOyKOU MOICKOYUT U BBITUIATA AUBUICHIOB TIO
akuusaM. CyHyau akiioHepaM KHIKKY Karmana 1 HoproHa, a unTath, HAIOMHIO, 3TY KHUKKY HEBO3-
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MOYHO, HO 3aTO MOXHO TIOJIUCTAaTh, IOCMOTPETh BCSIKUE IMArpaMMbl U TAOTUYKHU W YOSAUTHCS, UTO
9TO KHUKKA OYEHb YMHAs1, Hy OYEHb!

Kopoue, 3Tn MakakaBkM OYeHb IMOJE3HBIE INTYKHU JJIs1 TIOIKOBEPHOW OOPHOBI 32 KOPMYIIIKH
PYKOBOJISIIUX Kpece.

9TO OYCHb BaKHasd MBICJIb, U XO‘ly, ‘ITO6LI BbI O6paTI/UII/I Ha HE€ BHUMaHNUE, HOCKO)II)Ky OHa
OOBSICHSIET, TIOUYEMY STH MaKaKaBKU TaK BOCTPeOOBaHBI HAa PHIHKE M MOYEeMy OM3HEC IO MpOoaaxke
MaKaKaBOK TaK IMPOIBETaeT. TO TaKke 0ObsACHSET, moueMy B kaure Kamana u HoproHa g0BOTBHO
MHOT'O peaJibHbIX PYKOBOJUTENIEH aMEePUKAHCKUX KOMITAHWI Ha BCE JIaJ[bl pACXBAJIMBAIOT MaKaKaBKYy
Kannana. 3aiimemcst 3TUM.
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OTtkyna 3¢ dexr?

Kak cnenyer u3 kauru, makakaBky Karutana BHeApsiiu y cedsi IBe COTHU aMEPUKAHCKUX (bUPM,
HO, €CJIM CYIUTh TIO KOJIMYECTBY IPUMEPOB, TO MOJIOKEHHE PEaibHO YITyUIIMIOCh Y TIaphl JECATKOB
MPeANpUATHI. Y OCTaJbHBIX MakakaBka Kariana HuUero, Kpome IiynbIX 3aTpaT, He BbI3bIBAJIA — HU
TeOe «akBaMapyHa TUXUX 3aJIMBOB», HU «cadapu B Kennn». [Toatomy He MyapeHo, uTo «3aKimoue-
HUe» NoCIeAHe, 14-ii r1aBbl KHUTH, a, 110 CYTH, 3aKJTI0YEHUE JIs1 BCei KHUTU, HAYMHAETCSI CIIOBAMMU:
«MHOr#e KOMIIaHUY YK€ M3BJIEKAIOT TOJIb3Y U MPEHMYIIECTBa, UCTIONb3Ysl CUCTEMbI MEHEKMEHTA,
ocHoBanHble Ha CCII. [la, mpoBasbl cay4aioTcs, HO OHA OOYCJIOBJIEHbl BHYTPEHHUMHU TPHYUHAMH.
[Nocne cMeHbl PyKOBOJICTBA OpraHM3aIHsl MOXKET BEPHYTHCS K TPAIUIIMOHHBIM METO/IAM YITPABJICHUS
Y KOHTPOJIsI, TIOCKOJIbKY HOBBIE JIU/IEPhI HE UCTIBITAIN BCEX BHITOJl, KOTOPBIE JIAeT OpraHU3aIlvsl, OpH-
eHTHpOBaHHasl Ha cTpareruio. OcTaibHbIe CPhIBBI OOBSICHSIOTCS OIMMOKAMU KOHIISTIIIUY BHEPEHUS,
TAKMMHU KaK HEIOCTATOYHOE BHUMAaHUE U YyYaCTHE CO CTOPOHBI PYKOBOIMTENEW, OTCYTCTBHE CBSI3H
CCII co crparerueit, UCNOIb30BaHNE HEOIBITHBIX KOHCYJIBTAHTOK WJIM HEMPABHJILHOE pa3MeleHre
pecypcoB».

To ecTh Kynu MakakaBKy, U 'y TeOs OyeT rpekpacHas OyOyka, a ecii He OyJIeT, Tak TO TOJIBKO
MOTOMY, YTO Thl CaM JypaK M HEMpaBWJIBHO MAKaKaBKy BHEAPSUI, KpOME TOTO, MOXKaJAHUYAT U He
3aruiatvi roHopapsl Karmmany u Hoprony, a mpuriacui Kakux-To JISIIeBbIX HEOTBITHBIX KOHCY/IbTaH-
ToB. Takoe nmonoxeHue ¢ MakakaBkoi Karutana, Mex1y mpoyrM, TOBOPUT O TOM, UTO B HEW caMoit
HE COZIEPKUTCSI HUKAKKX YIPABIEHUYECKUX Uel WK OoJiee-MeHee CYIIECTBEHHBIX YIIPaBICHUECKUX
(hakTOpOB, KOTOPBIE MOTJIU ObI IEPETIOMUTH CUTYAIIUIO B 00JIACTH yTipaBiieHus. M Bce 9Tu auarpammel,
rpaduKu, KapThl, OTYETHOCTh U MH(MOpMalMs He Oosiee yeM MblHast Bo3Hs. Ho ocraercs Borpoc:
a 9TH J1Ba IeCATKA MPEANIPUATHI, KOTOPbIE YIyUIIIMIA CBOH MOKA3aTeNH, 32 CYET Yero 3TO cAenanm?

Boo0rrie-To, 1o Teopur BEpOsSITHOCTH, He BCE MPEANPUSITUsI, BHEAPsBIIME MakakaBKy Karuiana,
00s13aHbI OBUTM KaTUTHCS B MPONIACTb, HEKOTOPBIE HAXOAMJIMCH M Ha B3JIETE, IOCEMY MX B3JIET U HAJIO-
KUJICS Ha MaKakaBKy. MOXHO ObLJIO Obl OrPaHUYMTHCS M TAKUM BBIBOJIOM, HO HaM IOMOT'aeT TO, YTO
aBTOPBI, B CJTyYassX KOHKPETHBIX (PPM, HE MOTYT OrPaHUYMBATHCS TOJIBKO MYCTOW OOJNTOBHEW — OHU
BBIHYKJICHBI XOTSI ObI BCKOJIb3b COOOIIATh U O peaibHOW MpHUMHEe ycriexa, XoTsa Karan u Hoptos,
KOHEYHO, 3Ty MPUUUHY 0053aTeIbHO MBITAIOTCS MOAIOKHUTH TTOJ] CBOI0 MaKaKaBKY.

Ho Bce xe, B ueM jies10 — noueMy Ha psifie PeArpusITU 3Ta MakakaBka jaaja 3p¢eKT, a eciiu
apdexT nana e oHa, TO YTO?

Bo Bce BpemeHa jenayinch OTYassHHbIE MHCTUHKTHUBHBIE TOMBITKU MOOEAUTH OIOPOKPATHU3M.
Camo co0o¥, He 3aMEHMB CHCTEMY YIpaBJCHUsI, HEBO3MOKHO MOOEIUTh U OIOPOKPATHIO, KOTOpast
9TOU CUCTEMOMU KHBET, OTHAKO MOXHO 3Ty OIOpOKpaTHio ocaduTh. Takue criocoObl v MpeIokKeHUS
O0pLOBI ¢ OIOPOKPATH3MOM JICHCTBUTEILHO €CTh M HAM HUYETrO He MEIIaeT UX PaCCMOTPETb.
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bopb0a ¢ 010poKpPaTH3MOM pa3bsCHEHHEM
cvmbicia /lena, mopydeHHOro MO J9MHEHHOMY

B TpeTbeii r1aBe 3TON KHUTHU BBl y3HAETE, UTO €CTh OIOPOKPATHI, & €CTh AETOKPATHI, a IOKa MPo-
CTO 3aIOMHHTE, YTO AETOKPAT MO ONpPEIENICHNI0 CTPEMUTCS CAENATh MOPYUYEHHOE eMy AeJI0 MaKCH-
MaJTbHO 3((PEKTUBHBIM CIIOCOOOM, a OIOPOKPAT — TYIO BHINOTHATH MHCTPYKIIMH U yKa3aHUS HAYaJlb-
HUKOB. VIHTEpecHO, UTo, 1ake He MOHUMAsi CyTH OI0pPOKpaTU3Ma U Jaske MOPOI0 He 3Hasl 3TOTO CJI0BA,
T. €. €llle JI0 TOrO, KaK 3TO MOHSTHE BO3HHKJIO, HAYaIbHUKH-IETOKPAThl CTPEMUIIUChH J1aTh MCIION-
HUTEJISIM CBOM YKa3aHUs, KaK Bbl YBU/IUTE HUKE, KaK MOKHO Oo0Jiee IOHSATHO, TO €CTh 00s13aTeNIbHO
Pa3bACHSISI CMBICI TOTO, YTO OHH TPEOYIOT OT MOAYUHEHHBIX. DTUM OOBSICHEHUEM CMBIC/IA OHM TIbITa-
JIMCh ¥ TIBITAIOTCS] YMEHBIIUTh B CBOEH OPraHU3aIMy YUCIIO TYIBIX UCIIOTHUTENEH.

HavyanbHUKU-010pOKpaThl, HAOOOPOT, CTPEMSITCSl JaTh CBOM yKazaHWs 1o Jleny Kak MOXKHO
6osiee TYMaHHO, 3aIyTaB UX «BYMHBIMU» cioBaMU. TyT Be MPUYHHBL. Bo-T1epBbIX, OI0pOKpATHl caMu
HE TIOHUMAIOT CMBICJIa TOTO, YTO OHU MTPUKA3BIBAIOT, T. €. He 3HAIOT, KaK c/enaTh J1eno, HO I0JKHOCTh
00sI3bIBAET MX JaBaTh YKa3aHUs, U OHU UX JAIOT XOTs Obl TAK — 3aIyTaHHO. BO-BTOPBIX, €CJIM CMBICIT
yKazaHusi OyJeT siceH, HO WCIIOJIHEHUE ero MOJYMHEHHBIM NPUBEET K YOBITKaM, TO HAYaJIbHUK He
OTBEPTUTCS OT OTBETCTBEHHOCTU — 3TO OH OyJeT BUHOBAT B OTAAYe IIIYNOro MpuKasa. A eciy y Hero
B [IPUKa3e BCE B TyMaHe, TO HAYAIbHUK-OI0POKPAT OTOPEIIETCs], YTO 3TO MOMYMHEHHBIN TypaK U He
CMOT TIOHSITh €0 MYAPbIX YKa3aHUi, IIOCKOJIbKY Ha CaMOM JieJIe HAaUYaIbHUK-OI0pOK AT, IKOObI, IMeJ
B BUJly COBCEM He TO, YTO MPOUEsT B €ro MpUKa3e M YTO Cieiall IOAYNHEHHBIN.

UroObl HE XOAUTH JAJIEKO 32 TPUMEpaMH, BO3bMEM MaKakaBKy Kariana, KOTOpBI B JaHHOM
CJTy4ae BBICTYIIAeT MO OTHOIIEHUIO K KOMITAaHUSIM B POJIM HAYAJIbHUKA, TIOCKOJIbKY YKa3bIBAET UM, UTO
HY>KHO Jenath. Eie pa3 HanomHIo, 4To cBO MakakaBKy Karian 1 HopToH HauMHaIOT ¢ MbICi (CTp.
7): «Ho 4TO 3TO 3a KpUTEpUH, KOTOPBIE TIOMOTYT JTOOUTHCS KeJaeMbIX pe3yibraroB? Ecim ¢puHaH-
COBBIE TIOKA3aTeJIM MOTYT 3aBECTH KOMITAHUIO B TYNHUK, TO YTO K€ TIOMOXET KOMIIAHUH MIPOLIBETATh?
OTBeT, OKa3bIBaeTCs, OYEBU/ICH: OIIEHUTE CBOIO cTpaTeruio! Takum oOpa3om, BCe 1e/u 1 MoKa3aTeu
cOaJIaHCMPOBAHHOW CUCTEMBI — M (PMHAHCOBBIE M HE(PMHAHCOBBIC — JIOJKHBI OMPENesAThCs 00Ien
KOHIIETIIMeH KOMITAaHUM M ee cTpaTterueii» — u ganee ayth v He 400 crpanwi Ona-6ma, 61a-6m1a
6e3 MaJIeHIINX MMOMBITOK OOBSICHUTD CYTh 3araJJOYHBIX CJIOB «COATAHCHPOBAHHOM CHCTEMBbD», «00IIen
KOHLIENIMEN» U «cTpaTterueii». KoMmnanuii, BHEPUBIIMX MakakaBKy KariaHa v Morymux rnoxsa-
CTaThCsI MOJNOKUTEIIbHBIMU PE3yJIbTaTaMU, — MU3EP, 3aTO HE B TMKOBUHKY CBEJICHUS O HUX TUIIA CBE-
JEHUN «O KPYIMHOW (PMHAHCOBOW OpraHu3aliu, KOTopasi, ICTPATUB MUJUIMOHBI IOJUIAPOB HA pa3pa-
6otky u BHenpenue CCII, motepriesia COKPYIIUTETbHYIO HEYIaqy».

Hy u kto BuHOBaT B 3THX NoTepsix — Karutan ¢ HoproHom — aBTOphl MakakaBku? Bouti Obl
BUHOBHBI, €CJTA Obl OOBSICHSUT CMBICI 9TUX CAMBIX «CTpaTeruii» M «OajaHca». A TIOCKOJIBKY 3TOT
CMBICJT Y HUX B TyMaHe, TO OHU CMEJIO MHUIIIYT: «PelIaiouM ycinoBrueM ycrermHoro BHeapenust CCIT
SIBJISIETCS] CTUJIb PYKOBOJICTBA TOII-MEHEIKEPOB. . . [[pernMyI1iecTBO 3a MPaBIJIBHBIM CTHJIEM PYKOBOI-
CTBa, a HE 32 HAIMYUEM MPaBUIbHOU cTpaterun» (ctp. 357).

To ecTb 3TO TOM-MEHeKephl AypakH, a Obul Obl Y HUX MPAaBUILHBINA CTUJIb, TO OyOyKa y HHX
ObL1a ObI Oro-To Kakas oombinas! [Tpruem, Kak BBISICHAETCS, B OOIIEM-TO U OyOyKa He MMeeT 3Have-
HUS1, IOCKOJIBKY Ha CTpaHMIle 7 YTBep:KAAeTCsl, YTO IJIaBHOE — ITO CTpaTerus, T. €. OyOyka, a Ha cTpa-
HULe 357 yTBepKAAeTCsl, YTO M HeTTPABUIIbHAS CTPATErus TOXKE COMJIET, ITTaBHOE, YTOOBI CTHJIb PYKO-
BOJICTBAa ObLT NIpaBWIIbHBIN. Bria-0na, 61a-6ma, 6;1a-6;1a! Ctparerus — TUiaH BRIMTPATh BOMHY, a €Cid
TUIaH HeTIpaBWJIEH, TO BOMHY MPOUTPHIBAIOT. MeHeKephl HYKHbI OpraHU3aIiK, YTOObl pa3padoTaTh
IJIs1 Hee TIPABWIIBHYIO CTPATEruio, U €CJIM OHU pa3padoTasii HEMPaBUIIBHYIO, TO UX CTUJIb PYKOBOM-
CTBa, CAMU TIOHUMAETe, IOMOXXET STON OpraHu3ali Kak MEpTBOMY MPHIIAPKH.
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JlaBaiite Tenepb CpaBHUM 3TOT CiIOBeCHbIN noHoc Kartana u Hoprona ¢ ykazanuem, kotopoe
naet no Jleny nenokpat. 1o Bbiepikka U3 aupekTuBHoro nucbma Crasivaa Ne 03 ot 10.01.1942
roja.

«¥Y Hac Hepenko OpocaloT MeXOTy B HACTYIUIEHHE MPOTHB OOOPOHHUTEHHON JIMHUU TPOTHUB-
HUKa 0e3 apTiuiepud, 0e3 Kakon-JIM00 MOJIEPKKU CO CTOPOHBI APTUJUIEPUH, a TIOTOM KATYIOTCS,
YTO MEXO0Ta He UJIET MPOTUB OOOPOHSIONIErOCs U OKOMABIIIErocsi MpOTUBHUKA. [IOHATHO, YTO Takoe
«HACTYIUICHUE» — MPECTyIJIeHNe TPOTHB POIMHBI, TPOTUB BOKCK, BHIHYKIEHHBIX HECTH OECCMBIC-
JIEHHBIE KEPTBbI».

CranuH numieT reHepajiaM 1 Mapiiajiam, KOTopsie, BOOOIIE-TO, JOMKHBI JIyYIlle ero IIOHUMATh
CMBIC/T «apTUUIEpUIICKOi nonaep:xkku». Tem He meHee CranMH 3aaaeT Borpoc: «B uem pomkHa
COCTOSITh APTUJUIEPUICKAsI MTOAJCP/KKA MEXOTHI IIPH HACTYIUICHUH 7» — U JaJIbllle HAUMHAET He CIiela
PaCKpbIBaTh CMBICJI 9TOTO TEPMHHA, HAYUHAS C TOTO, KaK «apTUJUIEPUIACKYIO MOAJCPKKY» TOHUMAIOT
reHepaJbl.

«[lon apruiepuiickoil MOMIEPKKOM y HAaC OOBIYHO TOHUMAIOT «apTUJUIEPUHCKYIO TOIro-
TOBKY» Tiepe]] HacTyruieHneM. OOBIYHO apTUILIepUsi BEJIET OTOHb Nepe]l HACTYTUIEHUEM MEeXOTHI TOJI-
yaca, Jyac, MHOI/Ia IBa yaca, He OOJbllie, a TOTOM apTUJUIepH s IepecTaeT IeHCTBOBAT, TPEJOCTABISIS
MeX0Te HACTyMaTh, HECMOTpPSI Ha TO, YTO OOOPOHA MPOTHBHMKA HE pa3pylleHa Ha BCIO ee IITyOuHy,
a apTWUICPUIICKME TOYKM U IMyJeMETHble T'He3la MPOTHBHUKA €llle He MOAaBJIeHbl. DTO Ha3bIBa-
eTcsl «apTUJUIEPUICKON NIOArOTOBKO». HETpyIHO MOHATH, UTO Takas «apTUJUIEpUNCKas OAJEPKKa»
HEJIOCTATOYHA, a HACTYIJIEHUE MPU TaKOW HEAOCTATOUHOM MOJIEPKKE HE MOXKET JJaTh jKEJIaTeIbHOTO
adpdexra. ITUM, COOCTBEHHO, M OOBSICHSIETCS, UYTO HAIM HACTYTATeJIbHBIE OIepalui IPOTUB 000-
POHBI IPOTUBHUKA JJOBOJILHO YaCTO BBIABIXAIOTCS, HECMOTPS HA HAJIMUUE «aPTUJUIEPUICKOIN MOATO-
TOBKW», IPUYEM JJIsl TOTO, YTOOBI HACTYIIEHUE cAeNaTh (PEKTUBHBIM, IPUXOIUTCSI HECKOJIBKO pa3
MOBTOPSATh TAK HA3BIBAEMYIO «apPTUIIEPUIACKYIO TIOATOTOBKY».

W3 storo cnenyer, 4To Tak Ha3biBaeMasi «apTHIUIEPUICKast IOATOTOBKA», KaK CPEACTBO apTHII-
JIEPUIACKO TIOJICP’KKH HACTYTUICHUS TIEXOTHI, ke He OTBeYaeT TPpeOOBaHUSM BOWHBI, OTXKUJIA CBOU
BEK U JIOJI)KHA OBITh OTOpOIIICHA.

UroObl apTWUIEPUICKYIO TOMJICPKKY CHeIaTh JISHCTBUTENBHON, a HACTYIICHUE TeXOThI
3(p(PEKTUBHBIM, HY)KHO OT NMPAKTUKU apTUILIEPUIICKON TOATOTOBKY MEPEUTH K NIPAKTUKE apTUILIe-
PUICKOTO HACTYIICHUSI».

Kazanock Obl, Hy IOJKHBI K€ TeHEpaJIbl M CAMH 3HATh, YTO TAKOE «apTHUIUIEPUIICKOE HACTYTLIe-
Hue», TeM He MeHee CTaJluH CHOBa 3aJaeT BOIPOC:

«Yro 3TO 03HaUaeT?» — U HAYMHAET PACTOJIKOBBIBATb.

«ITO O03HAYaeT, BO-NIEPBbIX, UYTO APTUILJIEPUS HE MOKET OIPaHUYUTHCS PA3OBBHIMU JEHCTBH-
SIMM B TEUEHME Yaca WM JBYX YaCOB NEPEe] HACTYIJIEHUEM, a JI0JKHA HACTYIIaTh BMECTE C IIEXOTO,
JOJKHA BECTU OTOHb TIPU HEOOJBIINX MEpephiBax 3a BCE BpeMs HACTYIUIEHH S, TOKa He OyJeT B3Jo-
MaHa 0OOPOHUTENIbHAS JIMHKS MPOTUBHUKA HA BCIO ee ITyOuHY.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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