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B. 1. MopryHos, I'. B. J/lapuonos
KOHKYpeHTOCIOCOOHOCTh MeHE I’ KMEeHTA
HA OCHOBE COBpPeMEeHHbIX (DOPM U METO/10B
yrpasJjeHus npeanpuatusamua. Monorpadpus

BBE/IEHUE

OCOOEHHO OCTPHIM HAa CETOIHSIIHUIA JIeHb SIBJISIETCS MpoOieMa KOHKYPEHTOCHOCOOHOCTH
MEHe/I)KMEHTa OTeUYECTBEHHBIX MPEeAN PUSATHIA.

VIMeHHO B KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH KOHIIEHTPUPYIOTCSI OCHOBHBIE 9KOHOMIUECKHUE
KaTerop1y — Ka4yeCTBO MPOAYKIMH U 1IeHa, TOBAPHAs OJIMTHKA U MAPKETHHT, HAyYHO-TEXHUYECKUI 1
IIPOU3BOJICTBEHHO-TEXHOJIOTMUECKMI MOTEHLIMAJ ITPEATIPUATHUS U YPOBEHb €r0 IIPOU3BOJCTBA, OCHO-
BaHHBIE HA COBPEMEHHBIX (pOpMax M METOfIaX YNpaBJeHUs NMPEeJNPUATUSIMU B KECTKOW PHIHOUHOM
cpene.

PaseuTre poccuiickoro peiHKa B Hadase 1990-x rr. noka3ano HEKOHKY pEHTOCIIOCOOHOCTb MHO-
T'MX BUJIOB MPOAYKLMM OTEYECTBEHHOIO IPOU3BO/ICTBA, B MEPBYIO OYepe/lb, TEXHUUYECKON MPOAYK-
MY — aBTOMOOWJIEH, TPUOOPOB, METAITIO0OPadATHIBAIOLIEr0 000PYIOBaHUS, a TaKXKe TOBAPOB JIJIH-
TEJILHOTO TOTPEOIeHNs] — TEJIEBU30POB, XOJIOAWIbHUKOB, CTUPAJIbHBIX MAIlWH U T. 1. Hamma crpana
skcnioprupyeT Juib 1,5-2,0 % HayKOeMKOM TpakJaHCKOM MPOAYKLMH, a YUCJIO MPOM3BOICTBEH-
HBIX IIPEANPUATHNA, IPUMEHSIOIINX TEXHOJIOTHIO IIATOrO YKJIaaa, He npessimaet 10 %, uTo npuseso
K CHWKEHHMIO KOHKYPEHTOCHOCOOHOCTH KaK OTIENbHBIX CYObEKTOB SKOHOMUKH, TaK M SKOHOMHUKHU
CTpaHBbI B LIEJIOM, a TaKXke pa3pblBY U yTpaTe MHOTMX XO3HCTBEHHBIX CBA3EW MEX.Iy OpraHu3alu-
SIMM, OKa3aBIIMMucH B pesyiprare pacnaga CCCP Ha TeppuTOprM pa3HBIX HE3aBUCUMBIX FOCYJApCTB,
BBICOKMI YpOBEHb (PU3UUECKOTO U (DYHKLIMOHAJIBHOIO YCTAPEBAHMS OCHOBHBIX ITPOM3BOICTBEHHBIX
(bOHIOB, HECOBEPIIIEHCTBO 3aKOHOATENILHON 0a3bl, HEBO3MOKHOCTD ITPUBJIEKATH B TPEOyeMBIX 00be-
Max (pHaHCUpPOBaHUE U3 BHEITHUX UCTOYHUKOB, HU3KUI YPOBEHb MHHOBALIMOHHOW aKTUBHOCTHU OTe-
YECTBEHHbIX NMPeIIPUHAMATEbCKUX CTPYKTYP, OTCYTCTBUE Y OOJIBIIMHCTBA U3 HUX YETKO chopMy-
JIMPOBAHHOM CTPATeruul pa3BUTHS.

OueBuaHO, YTO O€3 CYIIECTBEHHOTO TOBHIIIEHNsI KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX
NpeIIPUHIMATENILCKMX CTPYKTYP HEBO3MOKHO OOecIiedyeHHe BHICOKHX U, UTO HanboJee BaKHO, CTa-
OWJIBHBIX TEMITOB 9KOHOMMUYECKOTO POCTa HALMOHATIBHON SKOHOMHKH.

B 3101 CBAA3M, 0COOEHHO aKTyaJIbHOH MpodieMa KOHKYPEHTOCTIOCOOHOCTH B OT€UYECTBEHHOM
MIpEANPUHUMATEILCTBE CTAHOBUTCA B YCI0BUAX wieHcTBa Poccun BTO.

[Mpu co3maHnM KOHKYPEHTOCIIOCOOHO! TPOM3BOICTBEHHOM 0a3bl IPeIPUHIMATEIbCTBA HE0O-
XOAMMO NEPENTH K TAKMM MPUOPUTETAM MHHOBALIMOHHOTO M TEXHOJIOTMUECKOTO pa3BUTHS OTpaciei,
KaK pecypco- U sHeprocoepekeHue; yBeJIuyeHue JOIHM MPOLYKLIMHU BBICOKOW CTeNeH! NepepadoTKy;
obOecrieueHne HeOOXOAMMON JMHAMHUKHN OOHOBJIEHHS TEXHOJIOTMI 4epe3 COKpalleHWe WHHOBAIU-
OHHO-TTPOM3BO/ICTBEHHOTO LIMKJIA 3 CYET IPUMEHEHU s COBPEMEHHBIX (DOPM U METOAOB YIIPABJICHHUS.

Oco60e MecTo B IOCTPOSHNH KOHKYPEHTOCIIOCOOHON SKOHOMHKH CTPaHbI 3aHIMAET IPOM3BO/I-
CTBEHHOE MPEANPUATHE. 31eCh (POPMUPYETCS TEXHUUECKUAN YPOBEHD ITPOLYKIIMU, ONIPEAEIIAIOTCS €
CTOMMOCTHBIE ITOKa3aTesu, U, B KOHEYHOM UTOre, — ee KauecTBO. KOHKypeHTOoCocoOHbIi ToBap J1071-
’KEH HE TOJIbKO IPOTUBOCTOSATH TOBAPY-KOHKYPEHTY, HO U MPEBOCXOAUTh. Ero BbICOKast KOHKYpPEHTO-
CIIOCOOHOCTh HAXOAUT CBOE OTpakeHHe B OOJBINEH JI0/Ie PhIHKA, B 00Jiee BBICOKOH PeHTA0eTbHOCTH
MIPOM3BOJICTBA U COBITA M B OOJIBILIEH MPUOBLUILHOCTY MPOM3BOACTBEHHOTO MPEANPHUATHS B LIEJIOM.
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[Tostomy akTyasbHOCTb MPOOJIEMBI 0OECTIEUeHUsI KOHKYPEHTOCTIOCOOHOCTH MPOM3BOJCTBEH-
HBIX MTPEANIPUSTUI TIPeIoTpeiesisieTCss HEOOXOOMMOCTBIO MHTEHCU(DUKAIIN Pa3BUTHsI MEHEKMEHTa
C IPUMEHEHUEM COBPEMEHHBIX (hOPM M METOIOB YIIpPaBJIEHUS PEIIPUATUSMU.

VnpapieHre KOHKYpPEHTOCHOCOOHOCTBIO MEHEIKMEHTa MpPEeINpPHUATUIl HEe TOJIbKO IPOLECC
CO3aHMS TeX MM UHBIX IOTPEOUTEILCKIX CBOMCTB TOBApa, HE TOJIBKO MCTIONb30BAHUE TOW WIIM MHOU
LIEHOBOM CTpaTervu, HO M JUKTYeT HEOOXOAMMOCTh Pa3BUBATh a/IeKBAaTHBIE COBPEMEHHbIE (DOPMBI 1
METO/Ibl YIIPABJIEHUS C YYETOM MOBEIEHNUS] CAMOTO PbIHKA, IPOBOJUTH AaHAJIN3 BO3JECUCTBUS PhIHOY-
HBIX YCJIOBUM Ha IPOM3BOACTBEHHOE MPEINPUSATHE, HA YPOBEHb €TI0 PHIHOUHOI'O MTOTEHIIHMAA.

TeopeTnko-MeTo0JI0rMueCKe BOIIPOCH! Pa3BUTUS MEHEI)KMEHTA, B OCHOBHOM, 3aTParuBaioT
JOBOJIbHO OTPAHUYEHHBIN KPYT METOJONIOTMYECKUX TTOJXO0/I0B K OLIEHKE NepCoHala, KOHTPOJUIMHTY,
KOH(JIMKTOJIOTMH, YTO CKa3bIBaeTCs Ha 3(P(PeKTUBHOCTU YIPaBIEHUYECKOro MeHekMeHTa. Ha nan-
HBII MOMEHT €I1IE HE 3aBEPLINJICS MPOLIECC YTOUHEHUS TIOHSATUITHO-TEPMUHOJIOTMUECKOr'0 armapara
VMHHOBAIIMOHHOW OLIEHKU YIPaBJI€HUsl NIEPCOHAIOM NPEANpPUATHIA. B 3TOl CBSI3M OIHOM U3 3HAUYM-
MBIX 3aJa4 SIBJISAETCS KOHKPETU3alMs CyLIHOCTH OLEHKH IEPCOHaa U €€ aIeKBaTHOTO OTPAKEHUS B
COOTBETCTBYIOIIMX KaTErOPHsIX, MOHATHAX M TEPMUHAX, KOTOPbIE ObI IPUOOPENH XapakTep ChcTeMa-
TU3UPOBAHHBIX, YCTOSBIIUXCS U OOMICTIPUHSTHIX B TEOPUM U TIPAKTUKE OIIEHKHU. TakKe OTCYTCTBYIOT
YeTKHe CTPATeruy 1 MEXaHU3Mbl MCTIONb30BaHU sl TEOPETUYECKHUX Pa3pabOTOK M0 OLIEHKE MepCoHalIa,
KOHTPOJIMHTY. IPUMEHUTEILHO K PEAJIbHOW MPAKTUUECKOW EATEbHOCTH NPEANPUATHS, UTO MPOSIB-
JieTcsl B AUCTaHIIMPOBAHUS TEOPUU U ITPAKTUYECKOM OLIEHKH.

JI7151 TOBBIIIIEHHST KOHKYPEHTOCIIOCOOHOCTH XO3AMCTBYIONIMX CYOBEKTOB CTAaHOBUTCS dPeK-
TUBHOE MCIOJIb30BaHUE MOTEHLMAIa YIPABIEHYECKOTO MEePCOHaIa, KOTOPHIM SIBJISIETCS] MOIIHBIM
CPE/ICTBOM Pa3BUTHS1 COBPEMEHHBIX METOIOB YIIPABJICHUSI.

B 10 %€ Bpems1 cerogHs OTCYTCTBYIOT ITyOOKHE HayYHBIE UCCIIEI0BAHM S, PA3BUBAIOIIHE TEOPUIO
Y METOZIOJIOTHIO YIIPABJICHUS IPEINPUATUAMUA Ha OCHOBE COBPEMEHHBIX (pOpM U MeTonoB. Bee 310
CBUETEJBCTBYET 00 aKTyaJIbHOCTH MPOOJIEMBI JAHHOTO UCCIIEI0BAHUS Pa3BUTHUS METOJOIOTMIECKUX
OCHOB YIIPABJIEHUSI MEHE)KMEHTOM.

B 310711 cBsI3H, pa3zpaboTka HayYHO-OOOCHOBAHHBIX MOJIOKEHUH TEOPHU, METOIOJIOT U U TIPaK-
TUKU (POPMHUPOBAHUS aIleKBAaTHON CTpPATETMM YIPAaBJIEHUS MEHEI)KMEHTOM SIBJISIETCS BaKHEUIIeW
3afa4ey, uTo U OIpeelIseT aKTya IbHOCTh JAHHOTO UCCIIEJOBAHHUS.
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I'JIABA 1. TeopeTnueckne npeanocbluIKu JIJIsi
pPa3BUTHA COBPeMEHHbBIX (DOPM U METO0B PA3BUTHSA
MEHE/I?)KMEHTA B COBPEMEHHOM SKOHOMUKE

1.1. TenaeHuu pa3BUTHA B3IJISA10B YUY€HbIX HA
¢ropmupoBanue coBpeMeHHBIX DOPM U METO0B
MeHe/I’)KMEHTA B COBPEMEHHOH SIKOHOMHUKE

Teopust MEHEUKMEHTa XapaKTepU3yeTcsl CJAEAYIONIMMI OCOOSHHOCTSIMU: OPUEHTHPOBAaHA Ha
pellIeHre MPaKTHUECKUX 3a]a4; UMeeT MeXAUCIMILTMHAPHBIA XapakTep; pa3padarbiBacTCs B MEX/1y-
HapOJIHOM MacIuTabe.

JKectkas cucreMa ynpasiieHUs B ONPEAEIEHHOM CTENEHU M03BOJIsIa CKPBIBAaTh HEIOCTATKY U
HEJIOYETBbl CUCTEMBI, 4 YaCTO U HENPO(ECCHOHAIN3M yNpaBJAomuX. OTCyTCTBUE SKOHOMUYECKOU
Y TIPEeANPUHUMATEILCKOI CBOOOABI HE TOJMBKO HE MOOYXKIAMM K WHUIMATUBE U OTBETCTBEHHOCTH,
Pa3BUTHIO KPEATUBHOW YIIPABIEHYECKOU MBICJIM M MHHOBALIMOHHOM YIIPaBJIEHUECKON JEATEIBHOCTH,
HO TOCTENEHHO NPUBKIM MPUBbIUKY K YCTYTUMBOCTH U MPUCTIOCOOISAEMOCTH, K NMaTpUapXaJlbHOCTH
(6AMHOJIMYHOCTH) B PyKOBOJICTBE, a HE K IIAPTHEPCTBY B HEM.

OTMeTHM, 4TO B COBPEMEHHOM OOIIECTBE Ha BAXHEHIIYI0 POJb MEHEIKMEHTa U MEHeIKe-
pos Briepsble ykaszaiu I1. Ipykep. Ilo I1. [Ipykepy, MeHenKep — OOUMH U3 IMHAMUYHBIX JIEMEHTOB
Ou3Heca, a OTHOW MIe! O MAKCUMAJIbHOIM MPUOBLTA HEJIOCTATOYHO JUTSI OPraHU3AIMH €ro JIesITeIbHO-
cti. HeoOxoaumbl Takue 1er M 3a1a4i, KOTOpble Ha OCHOBAHMM OOIIMX YTBEPKACHUH MO3BOJSIOT
MHTEPIIPETUPOBATD LIEJIBII CIIEKTP SBJICHUIA B OM3HECE, MO3BOJISAIOT POBEPSATH TH YTBEPXKICHHS Ha
MIPAaKTHKE 1 MPeCcKa3blBaTh MOBEAECHNE. 3HAUMMOCTb PELIEHHI MOKET ObITh OIIpe/iesieHa B IpoLecce
UX NPUHATHSA, a Oyayiiast OM3HEC-CUTYalMsI MOXeET ObITh YJTydllleHa Ha OCHOBE aHaIn3a MpOIILIOro
onbITa. HecMOTps Ha BaXXHOCTb U aKTyaJIbHOCTh C(POPMY/IMPOBAHHBIX MTPUHLIMIIOB, LIeJM OM3Heca U
MeHe/I)KMEeHTa He ObUIM KOHKPETHO U YeTKO 0003HaYeHbl U He cooTBeTcTBOBaIM NpuHImiy SMART.
Specific, Measurable, Accessible, Realistic,Temporary (KOHKpeTHblE, U3MEPUMBIE, TOCTUKUMBIE,
peJieBaHTHbIE (MOOXOASAIINE), COIIACOBAaHHbBIE BO BPEMEHM ), BIIOCJIECTBUN TaK XOPOLIO U3BECTHOMY
1 UCHOb3yeMoMy MeHeKMeHToM. He Obutn Takke ykazaHbl CiocoObl U3MepeHHs 3(P(HeKTUBHOCTH
MEHEKMEHTA. B pe3ysbTrare npakTyecKas peajn3alys 3TOro MoAxXoJa HaTOJIKHY/IACh Ha P Ipe-
NSATCTBUH, 0OYCIIOBJIEHHBIX B TIEPBYIO Ouepe/ib MPOoOIeMOii BHIOOpa M TPYAHOCTHIO (pOPMYIMPOBAHUS
KOHEYHBIX Liesied. TpyIHOCTH TaKoro poja NPEeACTABIIAIOTCA TUIIMYHBIMU B CIy4ae IIPUMEHEHUS B
Ou3Hec-NpaKTUKEe U APYTUX TEOPUIl U KOHLIEMIMI, OPUEHTUPOBAHHBIX UCKJIIOUMTENILHO Ha 1eJIeBOM
MOZIXOJ] HE3aBUCUMO OT TOTO, chOpMYJIMPOBaHa OHA 1I€JIb UJIX UMEETCS CUCTEMA LIEJIEN.

Benyimue crienaancTsl, KCCIE0BATEN M MEHEKEPBI CTAJIN TAKKE OPUEHTUPOBATHCS HA ITPO-
CThIe U yIOOHBIE MOZIENH, TIPEUMYILIECTBEHHO Oa3upyIOIHecs Ha aHaIN3e KaueCTBEHHbBIX XapaKTepH-
CTHKaX IPOLIECCOB YIIPABJIEHUSA M OPUEHTUPOBAHHBIX HA PEILIEHHUE YITPABJIEHUYECKUX 3aa4 B TUAJIO-
rOBOM pexuMe ¢ nosb3osareneM. Bmecre ¢ P. Ilackanem u 9. Atocom, T. Ilerepc u P. Yorepman
cOpMyIMpPOBaIM KOHLIENILMIO, U3BECTHYIO Kak cxeMa 7-C McKinsey.

OCHOBY KOHIIENIIMM COCTaBJISIET «MSTKHMil» TOIXON, OHA OKa3bIBaeTcs B pe3yJbTare Oolee
«TBEpAON», YEM OpUEHTALMA Ha (DOPMUPOBAHME LIEJIEBHIX YIPABJIECHUECKUX TAPAMETPOB: TEXHUKA
HE 3aMeHsIeT MBIIIIIEHHE, HEOOXOIMMBI ObICTpBIE ISWCTBHS M PETYJIsipHbIe MHHOBAIIWH, a TAK)KE CHJTb-
HBIW JIUJEP.

«Msrkas» ¢punocodpus T. Ilerepca u P. Yorepmana nepekjmKaercsi ¢ METOIOJIOTHEN «MST-
kux» cucteM I1. Yeknanna . [Togxon «MoxeM caenarh» U «AaBaiTe NonpodyeM» OMM30K K IPUHIUITY
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CTPATErnYeCcKOro YIpaBJeHUsl «HAYHEM C 4Yero-HUOYIb MaJIeHbKOro». Meto oOcykuBaHusI IOKyTa-
TeJIe 10 MPaBUITY «OBITh pelaTeseM MOKYNaTeIbCKUX MpodieM» MOXKHO BCTPETHTh B PA3TMYHBIX
CETEeBbIX OPraHU3aALHUSIX.

BHyTpeHHMIT pUCK ¥ BHYTPEHHIO KOHKYPEHIIMIO MOKHO YBUETh B KOHIICTIIIMU YIIPABJICHUS
TOTaJIbHBIM KQY€CTBOM U B OPraHU3aI|K, TOCTPOSHHON B COOTBETCTBUY C MPUHIIMTIAMU MTOCTPOEHUSI
«KUBBIX» cucteM | T. 1. Padots T. [letepca u P. YorepmaHa 3HAYMTENLHBI TEM, YTO MOYTH JIIOOON
BBIBOJI, C/ICJIAHHBIA MMM Ha OCHOBE aHaJIM3a MPAKTUKU OM3HECA, paHbIIIe UM MO3Ke BOTIOIMIAIICS KaK
OCHOBOIIOJIAraloINA B COOTBETCTBYIOIIEN TEOPUU MEHEIKMEHTA.

JIBa «mossipHbIX» THNa yrpasiaeHus opranuzauveil T. BepHc u I'M. Crankep BblIenvIu:
MEXaHUCTUYECKUI 1 OpraHu3MUYeckuid. BepHc yKkasbiBasl Ha TPYIHOCTHU [EPEX0Aa MEXaHUCTUUECKOW
(popmbl OpraHu3anum B OpraHu3MUYECKYI0, B IIPOLIECCE KOTOPOTO MOTYT BO3HUKATh TAK Ha3bIBAEMbIE
MaTOJIOTUYECKUE CUCTEMBI — PE3YNIbTAT MOIMBITKA MEXaHUCTUYECKON OpraHU3alliy B YCJIOBUSIX CTa-
POl OIOPOKPATUIECKOW CUCTEMBI PEIIUTh MPOOJIEMBbI, TOPOXKICHHbIE N3MEHEHU MY, THHOBAIIASIMH,
HEOIPEAEIEHHOCThI0. B 3THX yClIOBUAX YCMIMBAIOTCS PO HeOpMaslbHbIX CTPYKTYp. Brocnen-
crBumr [".MuHIOepr mpeyiokuI He pacCMaTPUBATH IO OT/IEIBHOCTH (hOPMATbHYIO 1 He(hOPMAIbHYIO
CTPYKTYPBI, 2 TOBOPUTH 00 OPraHM3aIIMOHHON CTPYKType BooOIe. OpraHu3aiyy paccMaTpruBaIvCh
KaK OpraHu3M M MEHE)KMEHTa B HEW C yYETOM BO3MOKHOCTH HaJIMUMsl CAMOOPraHU3YIOIIUXCS TIPo-
1ieccoB xapakTepHo i padot C. bupa. OnHum n3 Hanbosee 3HAYUMBIX Pe3yJIbTaTOB SIBJISIETCS TOHU-
MaHHE TOTO, YTO MEHEIKMEHT HE MOKET OTHEJIUTHCS OT CUCTEMBl (OpraHM3alK), OH SIBJISIETCS €€
BHYTPEHHUM CBOMCTBOM M HESIBHO B HEW cojepkurcs. M3 atoro cienyer, yto HU MEHeIxkep, HU
KOMaH/a MEHE)KEpPOB HE COCTABJIAIOT MEXaHW3Ma YIpaBJIEeHUs] OpraHu3anuen. B aToMm KoHTekcTe
yIpaBJIEeHHE B OPraHU3aLMK OCYILIECTBIISIETCS] HE MEHEKepaMH M KOMaH /10l MEHEIKePOB, a IMOCpe-
ctBoM ux. Ciie1oBatesbHO, HeM30€KHO MPUXOAUM K HJIee CAMOKOHTPOJISI U CAMOOPTaHU3ALIUH: B CITy-
yae, eCIM M0 KaKUM-JMOO0 MpUYMHAM (BHEITHUX WM BHYTPEHHHMX (DAKTOPOB) MEHEIKMEHT He B
COCTOSIHUM YIIPABJISITh OpraHU3alueid, To oHa (PyHKIIMIOHUPYET U OpraHu3yeTcst cama 1o ceoe.

[Tpu 3TOM NIOIXO]] «CaMOOPraHU3AIUN» OTKPHIBAET IYTh K HOBOMY IMTOHUMAHUIO MEHE[’KMEHTA.
Wcronb3yst PUHIMITEI U MHCTPYMEHTB KUOSPHETUKHU 1-ro Topsijika, MeHekKep, KOHEYHO, MOXET
MOAIEP)KUBATh UJUTIO3UM OTHOCUTEJIBHO TOTO, YTO KMEHHO OH YCTaHABJIMBAET CUCTEMBI YIIPABJIEHUS C
0OpaTHOM CBSI3bIO, CO3AET PEryIMpPYIOIIHe KpUTepu, MOITUpUIMPYeT (DYHKIMHU, CTABUT LIEJTH, TIPH-
HUMAeT pelIeHus, IPEeCTaBIIsAs BCE ITO KaK HOBYIO TEXHOJIOTHIO. B pe3ysbrare MOXET MOMyYUThCS
«KHOEpHETU3UPOBAHHAS» OPraHU3aIMS, Iy Th KOTOPOM K O0Jiee COBEPIIIEHHOMY MEHEIKMEHTY U OU3-
HECy MPeJICTaBIsAeTCs HAOJHEHHBIM NTapaloKcaMu, HENIPEACKa3yeMbIMU NIOCIIEICTBUSIMU PEILIEHUN U
T. 1. Takoii WM MogoOHbIN MOAXO/ He MPECTAaBIAET HHTepeca HU C TOUKU 3PEHUS TEOPUM MEHEIK-
MEeHTa, HM TeM OoJiee C TOUKH 3peHHsI IPAKTHKHN O13Heca.

B cootBercTBuu ¢ Teopueit nomyasuui opranuzanuii X. XsHHoka u [l. ©@pumana BEIKUBAIOT
Y pa3BUBAIOTCS TOJIBKO T€ OPraHU3alliy, KOTOPbIE COOTBETCTBYIOT CUTYALUSIM. DTO NEPEKIUKAETCS
C KOHILIENIHEN 3BOMOIMOHHOr0 MeHekMeHTa @. Mamuka u I'. TIpoOcra. KoHnienusi sBomomnm-
OHHOI'0 IOAXO/la BO MHOTMX OTHOIIEHUSIX OCHOBBIBAETCS Ha ICHXOJIOTMUA M TEOPUU COLIUAJBbHBIX
CHUCTEM, JJAJIEKO BBIXO/S 32 pAMKM YMCTOTO /IMUHUCTPUPOBaHUSI. Teopust «KUBBIX» CUCTEM C HEJIH-
HEMHBIMU CBSI3SIMM, CAaMOOPraHU3aliel, CAMOBOCIIPOU3BEIEHUEM, CaMOPE(EPEHTHOCTHIO SIBJISAETCS
TEM MHCTPYMEHTOM, KOTOPbII MO3BOJISIET (POPMUPOBATh MOAEH MOBEAECHUS TAKUX CUCTEM.

MenemxepaM cerofHsi aOCOMIOTHO HEOOXOIMMO 3HAHHWE U TOHMMAaHUE MCTOPUYECKON POJH
MeHe/DKMeHTa. DTO 3HaHWEe HEeOOXOOUMO Il CTPATerMuecKOd IepeopreHTAllud MHOTUX Ou3-
HEC-CTPYKTYp, OCOOEHHO [UIsl TeX, KOTOpble OKa3bIBAIOTCS HA TMepenHeM Kpae MpeoOpa3oBaHUil.
Mpeiuienre B 6osiee MPOTSKEHHBIX BPEMEHHBIX MHTEpBajiax U B OoJiee NIMPOKUX TOPU3OHTAX HAeT
BO3MOXKHOCTb TIOHSITh CETOJHSIIHIOI CUTYallMI0 ¥ OCO3HATh HE TOJBKO OBICTPBIC, paJUKaJIbHbIE U
SIBHbIC M3MEHEHWM I, HO ¥ Te UMILIMIIUTHBIC H3MEHEHM 1, KOTOPBIe ObLIM OCYIIECTBIICHBI ¥ TTPON3OIILIN
CIIOHTAaHHO CTOJIb UCKYCHO, YTO K HUM IPUBBIKJIM MPEXKIE, YEM 3aMETUIN UX. DTO Te U3MEHEHUS,
KOTOPBIE YaCTO MPUITUCHIBAIOT COLMAIBHOMY UJIM SKOHOMUUYECKOMY Pa3BUTHUIO.
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B nanHOM HarpaBieHMM aKTMBHO Pa3BUBAIMCH TEOPUU 00 MHAMBHUIYAJIBHBIX OCOOCHHOCTSIX
yenemHslx MeHeaxepos (I'. Ipenep, P.

JIkeKoOC), Ha OCHOBAHUM KOTOPBIX BIOCIENCTBHM C(HOPMHUPOBAIOCH MOHSATHE «KJIACTEPHI
popecCHOHATIBHBIX KOMITETEHIIUIT», a TAKKE O B3aMMOJEUCTBUAX MEHekepa co cpeor. OCHOBHbIE
PE3YJIbTAThl STUX UCCIIEJOBAHUIA:

1) uHaUBKYyaJIbHbIE UM KOJUIEKTUBHBIE MPEICTABIEHUSI MEHEKEPOB OKa3bIBAIOT CEPhE3HOE
BJIMSIHUE B NIEPBYIO OUepelb Ha TO, KAK OHU BUAAT OKPYKECHUE;

2) mpoliecc OLIEHKU OKPYKEHMS 3aKJII0YAeTCsl B TOM, YTO OH HE TPOMCXOJUT U30JIMPOBAHHO OT
KOHTEKCTa M €ro BJIMsIHUE He Bceryia Oe3BpeIHo;

3) Y4aCTUYHO MEHEIKEpbl CaMU CO3/AI0T CBOE OKPYKEHUE IPU MOMOIIM pa3lIMYHbIX aKTOB
OLIEHKM Y CBOUM IOCJIE/1yIOIIMM TIOBE/IEHUEM;

4) mporiecc OLIEHKH He MOKET ObITh OIMUCAH TOJIBKO C TOYKH 3PEHUsI TEXHUKH €ro MCTIOTHEHMS;

5) OlleHKa OKPYKEeHHs POHU3BIBAET BCI0 OPTAHU3AIIMIO B 1IEJIOM, UTO Obl HM TIPOUCXOIHIIO;

6) cylecTByeT MpoodJieMa He TOBKO «OIYIICHUs» OKPYKEHH s, HO TAKKe U eT0 «[TIOHUMAHUST»;

7) HEOOXOOMMO He TOJIBKO MOHATh, HO U C(hOPMY/IUPOBATh «MEHTAJIbHBIE KapThl» MIEPCOHAA.

Taxkoit nogxop nepexsnkaercs ¢ tesucom Jl. Copoca o ToM, uTo «onucanue popmupyer Oyay-
1iee», 1 COOTBETCTBYET TPEThel («HOBOM») MapagurMe MbIIIUICHUS.

Hauunas ¢ XXI Beka HaOmogaeTcs TeHACHIMSA Mepexoaa OU3HEC-CTPYKTYP C OpraHU3aIMoOH-
HBIMU (pOpMamM THIA «KOHBeHep» K (hopMaM, B OCHOBE KOTOPBIX JIEKAT JIEJIETMPOBAHUE TTOTHOMO-
YHii ¥ BOBJIEYEHHE PaOOTHUKOB B MIPOLIECC YITPABJIEHUsI. DTO HAXOJUT CBOE BhIpAKEHHE B TIEpEXO/e
OT MEPAPXMUYECKUX MHOTOYPOBHEBBIX CTPYKTYP K CTPYKTYpaM, OCHOBAHHBIM Ha B3aMMOJEWCTBUU
KOMaH]l U «MCCIIeIOBATENIbCKUX cooOIecTBax». HameTrnoch HanpaB/ieHHe MeHe)KMEeHTa, B KOTO-
POM MapasuiesbHO aKTyaIU3UPYIOTCSI BOIIPOCH YITPABJICHHSI MI3MEHEHUSIMU U YIIPaBJIEHHS 00yUeHHUEM
C YYETOM TOT0, UTO, TIO YTBEPXKJCHUIO KypHaa «PopuyH», HAMOOJBIINX YCIEXOB JOOMBAIOTCS] KOM-
MaHUM, CyMEBIIINE CTaTh CAMOOOYYaIOIIeHcsl OpraHn3aiyeil. B KoHmenmumm «ymnpasieHue pazHooOpa-
3UeM» HEOOXOIMMbIE HABBIKU MIEPCOHANA HAXOAATCSA B KOHTEKCTE CaMOOOyYJaloIieicst OpraHu3alum
CO «CTpaTerueit CoBbl» — paboTaTh yMHEe.

3ajaun IPUHATHS PEIIeHUI B COBOKYITHOCTH MPEICTABIISAIOT COOON «KapKac» MEHEeIKMEHTa.
B nocneanue aBa-tpu gecsaruieruss XX BeKa MOIXOAbI K MOCTAHOBKE 3aa4, METO/Ibl U aJITOPUTMBI
UX pelIeHHs CyIIeCTBEHHO OOOTaTHIIMCh B CBS3M CO CMEHOH MapaJvIMbl, a TaKKe MOSBICHUEM U
Pa3BUTHEM B 5TOM KOHTEKCTE HOBBIX MaTeMAaTUYECKUX TEOPHIA JIIsl pa3pelieHrst pOOJIEeMHBIX CUTY-
anui, KiaccupuIMpyeMbIX Kak «CJI0XHbIe». OHa TpeOyeT /sl CBOeTro pellieHusl YyCTAaHOBJICHU S CBSI-
3eil MeX/ly UAesIMU Pa3IMYHbIX HAyUHBIX AUCHUIUIMH, (PUIOCOMCKUX TPAJUIIMIA, YaCcTO BBIXOS 3a
MpeJesibl HAyKU B €€ TPaJULIMOHHOM [TOHMMaHUU U NOPOXk/1asl JIEMEHTb HOBOTO BUJEHHUS PEAJIbHO-
cTu. Peub ueT o NpOHMKHOBEHUU «HOBOI» MapaJurMbl B YIPABJIEHUYECKYIO TEOPUIO U MPAKTHUKY.
«HoBas» (mm TpeTbs) napagurMa noposxjaeHa nepBoil U BTOPOy MapaJurMaMHy U sIBJISIETCS pe3yJib-
TaTOM MX KOMMYHHKaluu. OxXapakTepu3yeM KpaTKo Kax1ylo U3 HUX.

B nonsATue nepBoil nmapagurMel MbIIUIEHUS JIEKUT MPOEKTUPOBAHME BHEIIHETO MUPA YeJlo-
BEKa Ha ero BHYTPEHHUI MUP MPPaLMOHATIBHO, MHTYUTHBHO, Oecco3HaTesibHo. Oco0yIo posib UIPaioT
yYMEHWUSI, HAaBBIKU, PUTYAJIbL. TO MH(OIOrHIecKrii 00pa3 MbIIILIeHUs. B 0cHOBe BTOPO#i TapaiurMsbl
— PaLMOHAJIBHBIN MOAXOJ C JIMHEWHBIMU MPUYUHHO-CJIECTBEHHBIMU CBA3SIMU. 3/1€Ch MOSIBIISIIOTCS
n300peTaTenbCTBO, KOHCTpyHpoBaHue. C(hopMUpOBaHO MpeICTaBIeHUE O MUPE KaK O YaCOBOM MeXa-
HU3ME: MEXaHUCTHUYECKOE Mpe/ICTaBIeHne Mupa. B npoueccax aHannsa v MOEIMPOBAHUS CII0KHBIX
CHUCTEM TOSIBUJIOCH MOHSITHE 00paTHOM CBsi3U. CHHTAKCHCOM 3TOW MapagurMbl sIBJISIETCS MaTeMaTH-
yeckuil aHaimm3. TpeTbs, UM «HOBasl» MapaaurMa MpeacTaBisieT coO0 pe3ynbTaT KOMMYHHUKAIIUH
MIEPBOIl M BTOPOW MapajurM, rie B OCHOBE JIE)KUT MPUHLMUI PABHOBECUSI MEXAY PAllMOHAIBHBIM U
MppalMOHaIbHBIM, CO3HATEBHBIM U OeCCO3HATEIbHBIM, HAyYHbIM 3HAHWEM U MHTYyuIMel. B pam-
Kax TpeThel MapagurMbl OCYIIECTBIISIETCS B ONPEJEJEHHOM CMBIC/IE BO3BpPAT MPOEKIIUM BHEIIHETO
MHUpa Ha BHYTPEHHUI MHp 4YeJIOBEeKa, a caMa Mapajurma oHUMAaeTcsl Kak COBOKYITHOCTb KOHLIEI-

9



B. . MopryHoB. «KOHKypeHTOCIIOCOOHOCTh MEHEPKMEHTa Ha OCHOBE COBPEMEHHBIX (hOPM M METOIIOB YIIPABJICHUS ITPe/I-
IPUATUSIMU»

IIWi, B3IJISIIOB, IIEHHOCTEW, CIOCOOOB MOBEAEHHMSI, KOTOpbIe (DOPMUPYIOT OMpee/IeHHOE BOCIIPHSI-
THE peaJlbHOCTM BCEMM WIEHaMH COOOIIECTBA M CIIykaT (PyHAaMEHTOM MJisl €ro opraHusauuu. B
TpeTbel MapagurMe UCIONb3yeTCsl CHHTAKCUC KBAaHTOBOW MEXaHWKU C COOCTBEHHBIMH 3HAYEHHUSIMHU
¥ COOCTBEHHBIMU (DYHKIIMSAMH. MeXaHuCTHYEeCcKask MOJIeNIb MUpa YCTYIaeT MECTO OITHUCAHUIO CIIOXK-
HBIX CUCTEM KaK JKMBBIX CHCTeM. TakruM 00pa3oM, OCBOEHHE MEeHeKepaMy U MpeApUHUMATEIISIMU
«HOBOW» (TpeTher) Mapajiurmbl SIBJSIETCS OAHON U3 BO3MOXKHOCTEW (pOPMUPOBAHUS COBPEMEHHOM
METO/IONIOTUH JICATESIbHOCTH, BKJIIOYAIOIIEH MPUHSATHE KOMIIETEHTHBIX PEIIeHWH TMPH WHTETPUpPO-
BaHUM MMEIOIIETOCs ONbITa, MHTYUIIMU C JOCTHKEHUSIMU COBPEMEHHOW HAyKH, HAKOTUICHHBIMH 32
nocneanue 40-50 ner.

ConepxaHue «HOBOW» MapagurMbl COCTOMT B ONpPENESIEHHOM OTXOAE OT YIPaBJIEHYECKOro
palMoHaIM3Ma, OT U3HAYAIBHOTO YOEIK/ICHHU I, YTO YCIeX OPraHN3aliy ONpeAessieTcs PexkIe BCEero
palMoOHAIbHOM OpraHu3alyeil mpomeccoB B Herd. OpraHuzaimy HeoOXOIMMO 3a00TUTBCS 00 ajan-
TUBHOCTH W Pa3BUTHM CBOMX BHYTPEHHHMX CHUCTEM, M3BJIEKaTh MAKCUMYM BBITOIbI U3 UMEIOIIUXCS
BO3MOXXHOCTEH. B 9TOM ciydae opraHM3alMoHHbIe MEXaHW3MBbI MTPUCTIOCAOIMBAIOTCS K BBISIBICHUIO
HOBBIX TIpOOJieM U BBIPAOOTKE HOBBIX peIleHUi OOJblle, YeM K KOHTPOMIO YK€ TMPUHSITHIX paHee.
MaHeBp B pacIipe/ie/IeHU1 PeCypcoB IIEHUTCS BBIIIE, YeM IyHKTYaIbHOCTh B MX pacxonoBaHuu. Opra-
HU3alIYsl, arpeCCUBHO JISHCTBYIONIAs B CBOEH Cpejie, HOBaTOPCKask B HAYYHO-TEXHUYECKOM OTHOIIIE-
HUM, OPUEHTUPOBAHHASI HA KAYECTBO, a HE Ha KOJIMYECTBO, a/IAITUBHAS TI0 BHYTPEHHEMY CTPOSHHMIO
CBOMX CHCTEM, OHA BCE B OOJIBINEH CTETNIEHH 3aBUCUT OT YeJIOBEUECKOTro (DaKTOpa, KOTOPBIN HEOTAETUM
oT Habopa MpoeCcCHOHANTBHBIX KOMIIETEHINH, 3(peKTa KOMaHIbl, Pa3BEPTHIBAHUY CUCTEM CTpaTe-
rUYecKoro ympasjieHus. Kak oTMeueHoO Bbillle, aBTOHOMHAsI CHCTEMa pearupyer Ha yIpaBisiiolue
TOJTYKH HETpeCKa3yeMbIM 00pa3oM. Pe3ynbrar uesioBe4ecKoro AeHCTBHS JIUIh YACTUYHO COOTBET-
CTBYET HAMEPEHHSM U pacueTy: YIPaBJIEHYECKYIO CUTYAIMI0 HUKTO HE KOHTPOJIMPYET IEJIMKOM, CKO-
pee caMm Mpoliecc yrnpapisieT ydacTHUKaMu. it (byHKITMOHUPOBAHMSI CUCTEMBI B «COTJIACHH» CO Cpe-
101 (Kak BHEIITHEH, TaK U BHYTPEHHE) HEOOXOIUMO, YTOObI CHHTAKCHC aHAJIN32, OTIMCAHUS CHCTEMBI
Y yIIpaBJIEHMs €0 COOTBETCTBOBAJI CUHTAKCUCY (DYHKIIMOHMPOBAHMS caMor cUcTeMbl. IMeHHO 310
OylieM UMeTh B BUJy, TOBOPS1 00 SKOJIOTMYHOCTH yIIPABJICHHUSI.

OnHako OYEBMIHO, YTO TAKyl0 OPraHM3alMI0 KaK MpeInpUHUMATENbCKYI0 CTPYKTYpY (Kak |
MoOYI0 PYTYIO COIMATBHO-9KOHOMHUECKYIO CUCTEMY C COOTBETCTBYIOIIECH OpraHm3ariyeit) 1jis oonee
rTyOOKOrO ee TIOHMMAaHUsI ¥ IOHUMAaHHM I IIPOLIECCOB, MPOMCXOASIINX B HEH WJIH C €€ yJacTHeM, Tpar-
MaTUYHee pacCMaTpuBaTh Kak OINEpaliMOHaIbHO 3aMKHYTYI0. IHCTpyMeHTaMy aHain3a IpoLeccoB
yIIpaBJIEHHsI B PAMKaX «HOBOW» MapajuTrMbl MOTYT CIIy)KUTb METOIONIOTHS «MSITKUX>» CHCTEM, MeTa-
MOJIeJIb, MOZIENb «TOYHOCTH», CUCTEMHasl TEXHOJIOTMsI BMEIaTeIbCTBA, OPraHMU3alIMOHHOE Pa3BUTHE
U JIpyrue, a Takke HOBbIE TEXHOJIOTHM aHaIM3a MH(pOpMaImy, padoTaolye B «MIrKOM» KOHTEK-
cre. 3aMeTHM, YTO COBPEMEHHbIE TEXHOJIOTUM aHAJIN3a, IPUHSTHS PEelIeH!id, OM3Heca U yIpaBJIeHuUs
MMEIOT, KaK MPaBWJIO, OJVH U TOT K€ CUHTAKCUC, WILUTIOCTPUPYS TEM CaMbIM HAJIMUUE TIPUHIIUIIA KO-
JIOTUYHOCTH. DTH TEXHOJIOTMU HACTOJIBKO TECHO MEPEIrUIeTeHbl, YTO X 4acTO ObIBAET MPAKTHUECKH
TPYIHO pasrpaHuyuuTh. Hapsiay ¢ mpuMeHeHHeM COBPEMEHHOro (popMasbHOTO (MaTeMaTU4YecKOro)
arrapara B yIpaBJIeHUeCKHX, OM3HeC- U aHATMTUYECKUX UCCIIEIOBAHUSIX, 4 TAKKE B CAMOM ITpOIIecce
MIPUHSATHS YIIPABIEHUECKUX PElIeHHi 11e1ecoo0pa3Ho MCTIONb30BaTh B KAUuecTBe pecypca mpodec-
CHOHAJTBHBIN OIBIT U MHTYHILIMIO CAMUX CYObEKTOB yIipaBieHusi ouzHecoM. CriocOOHOCTh MOTy4aTh
KaueCTBeHHYI0 MH(MOpMaIIUIO, MPEICTABIIATh €€ B MojIe3HOM Buje U 3(PHEeKTUBHO AEUCTBOBATH HA
9TOW OCHOBE — OJIMH M3 CAMBIX [ICHHBIX HABBIKOB B YIIPABJICHUH MPEIIPHHUMATEIbCKON e TeTbHO-
CTBI0. DTO OCOOEHHO BaXKHO B YCJIOBUSIX AMHAMUYHOTO XaOTHUYECKOrO (pOpMUPOBaHUS OOIIECTBEH-
HBIX ¥ 9KOHOMUYECKUX OTHOIIEHHIA, KOT/Ia TPOBEICHNE aHATTN3a COIIUAIBHO-9KOHOMHYECKMX CUCTEM
TOJIBKO C IMOMOIIBI0 (POPMAIBHOTO arrapara He IpeICTaBIseTCs 1eJIeCO00Pa3HbIM U Jake BO3MOK-
HBIM. B 3THX yC/IOBHSIX UMEET MEeCTO Mepexof] OT PAIMOHAIBHBIX METO/IOB aHAIN3a M MEXaHWCTH-
YECKOTO OMUCAHUS CUCTEMBI K OIMCAHHIO OPraHU3aluK KaK «KUBOW», C «MATKMUMU» U He(hOpMalTb-
HBIMH TIOIXOZIAMH K €€ aHaJIN3Y, IPUHSTHIO PEIIeHUI 1 YIPABJICHUIO TAKOW CUCTEMOM.
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[Mokazarenem 3(pHEeKTUBHOCTH MPUMEHEHHSI OOJBIIMHCTBA TEOPUI MEHEI)KMEHTa SBJISACTCS
paspeleHre CrenraibHOro MHOKECTBa MpOoOJieM, OTPAXAIOIIMX KaKyl-JMOO 4acTh PeajbHOCTH.
Beixons 3a pamku o6nactu 3¢eKTUBHOCTH TOW WJIM MHOW TEOPUH, MOXKHO IOMACTh B CUTYAIIUIO,
KOTJJa TEOpUsl M He padOTaeT, WK ee PUMEHEHHEe MOKET JaTh UCKaKEHHBIE U 1a)Ke BPEIHBIE IS
MPaKTHKH pe3yabTaThl. BrioyHe 11e11ecoo0pa3Ho UCHONIb30BaHKE Cpa3y HECKOMBKHUX TEOPUI — «KapT-
onucanuii». OHU OpPUEHTUPYET Ha TO, Kakasl Hy’KHa MH(opMaLus, rae ee HalTH, KaK UHTepIpeTH-
pOBaTh JIaHHBIE M KaK UX UCIIOJIb30BaTh. XOpOIasi, «IIPAaKTUIHAS» TEOPHS, HAXOASCh B KOHTEKCTE
OIpe/IeICHHOM TMapaJurMbl, 00eCIeYnBaeT MPAKTUKY HE TOJIBKO CXeMaMH IpodJieM, HO M CXeMaMu
perenus 3Tux npodnem. B cBs3M ¢ Tem, YTO MO CBOEW CYIIHOCTU W MPHUPOJE B3aUMOCBSI3aHHBIC
Mesx1y cOOOM MpOoIIecC MEHEKMEHTa U Mporiecc OU3HeC-IesITebHOCTH SIBJISIOTCS MHOTOMEPHBIMU U
MHOTO(haKTOPHBIMH, PA3TMYHbIE TIOAXOIB K MEHEIKMEHTY 1 OM3HECY He SIBJISIOTCS] CAMOCTOSITEIb-
HBIMH, HE3aBHCHMBIMU TEOPHSMH, a MPEACTABISIIOT COOOM pe3y/IbTaT UHTEJUIEKTYaIbHOTO pasjierie-
HUS TpyZa IpU pa3padoTKe MpolieccoB OM3Heca u yrpapiaeHuss. OHU B CBOEH COBOKYIHOCTH SIBJISI-
I0TCS1 CUCTEMOM TeopHil. B To ke BpeMs 3HaUuMMOCTbh TEOPETUYECKMX PEKOMEHJAIINI MOKHO OLIEHUTD
JIMIIb B peaJIbHBIX YCIOBUSIX. [Ipy OCBOEHMY TEOPUIl M UCTIONb30BAaHUM HA MPAKTUKE BO3HUKAET Psijl
TPYIHOCTEH, CBI3aHHBIX C OTCYTCTBUEM €JMHOTO s13bIKa (MOHSATHIHOTO arapara), a8 HEKOPPEKTHOCTh
(bopMyIMPOBOK M HEOTHO3HAYHOCTH B OIPEAEIEHUH UCTIONb3YEMBIX IOHATHI YacTO CIIyKaT MPersT-
CTBUEM [IJIsl OCYLIECTBJIEHHS MTOJTHOLIEHHO! MPO(eCCUOHAIBHON NOAIOTOBKM CHELMAIMCTOB B 3TUX
o0nacTsx.

B nepuon nepecTpoiiki U3BECTHbIE B MUPOBOM COOOIIECTBE TEOPHU (OCHOBHBIE U3 KOTOPBIX
ObLIM PAaCCMOTPEHBI BHIIIIE), CTAIN OOJBIIEH YaCThI0 JOCTYITHBI HAIIMM TTOSIBUBIIMMCS TIPEANpUHU-
MaTesisM, MEHe)KepaM M CHelMaiCTaM-TeopeTukaM. Eciv B pa3BUTHIX CTpaHax 3HAHWS U MpPaK-
THUUYECKHUIA OMBIT ObLTM HAKOIUIEHbl BEKaMH, TO POCCHICKHE MpeapHHUMATEH, MEHEIKEephl, CTa-
pble yIpaBIeHYECKHe KaIpbl U HAy4YHble PAOOTHUKH, YKe 3aHUMAIOIIMECs WA OPUEHTHPOBAHHBIE HA
BeJICHUE MTPeANTPUHIMATEILCKOM IeATeIbHOCTU M MEHEIKMEHTA, ObLITH BHIHYKIEHBI B CXKAThIE CPOKH
C HUMU [TO3HAKOMUTBCS1, OCBOUTH U aJANITUPOBATH UX K POCCUICKAM YCJIOBUSIM. DTO IPUBEJIO K TOMY,
410 (pOpMHUpPOBAHUE MEHEKMEHTa OM3HECA OCYIIECTBISUIOCh B Poccuu cnientnpuyeckum, OTIJao-
IIMMCsI OT MUPOBOM TIPAKTUKU 00OPa30oM.

Hecmotps Ha Hanmuue B COKPOBUILHUIIE MUPOBOI HAyKU TEOPUI MEHEIKMEHTA U MpeaIpu-
HUMAaTe/IbCTBA, COOTBETCTBYIOIINX «HOBOW» MapaurMe U PaCCMOTPEHHBIX BBIIIE, YIIPABJICHYECKUE
1 OM3HEC-KOHLIETIIMH MTPAKTUKYIOIIMX MEHEKEPOB M TIPeANpUHIMATEeH IPEMMYIIECTBEHHO OCTa-
I0TCSI B paMKax «BTOPOU» MapagurmMbl. POCCHIICKMIA KaK MEHEIKMEHT, TaK U OM3HeC 4acTo OKa3bl-
BAaIOTCSl HEaJEKBAaTHBIMU TPaHC(POPMUPYIOLIEHCS SKOHOMUKE (Ha YTO HEOJHOKPATHO yKa3blBaJIOCh
pasHeIMH aBTOpami, Haripumep B [30]) u B pesynbrate HeapdekTuBHBIMU. OO 3TOM BIEpBbIE OBLIO
ounmanbHo 3asB1eHo B Hostope 2000 r. [IpaButenscrBom Poccuiickoit ®enepanun. Takoe mono-
JKEHUE XapaKTepHO 1J1s1 OM3Heca v Jpyrux crpaH. JIMiib KpyHble KOMIAHUH — JIUJIEPHl PhIHKA, UMe-
IOLIME ONPEAETIEHHYI0O OPraHM3alMOHHYIO KYJbTYpPY M BBICOKO MPO(PECCHOHAIIBHBIX CIIELUAINCTOB
MHUPOBOTO YPOBHSI YCIIEIITHO OCBAaMBAIOT MIPOBEPEHHbIE MUPOBOU MPAKTUKON OWM3HEC U yIpaBJeHYe-
CKHe TEXHOJIOTUH (MJTH CO3/IAI0T HOBBIE), A 3aTeM Pa3BUBAIOT U MOJEPHU3UPYIOT UX, 0Ooraras 1 pas-
BUBAsi TEM CaMbIM HayKy O OM3Hece U MEHEeKMEHTE U, B IIEPBYI0 OYepe/Ib, OPUEHTUPYSICh Ha TIOBBI-
IIEHHEe KauecTBa CBOEro OM3Heca.

OTmeTuM, YTO MOCTCOBETCKMM NMEPUOJ, MPOIIE] TPU OCHOBHBIX pa3pyLIUTEIbHBIX KpPHU3HCA.
STOT Meproy] COBMAJI C OUePETHON BOJTHOM II0OATBHOTO Kpusuca Ha pyoexe 1990-x ronos. ®uHaH-
COBBII Kpu3uc aprycra 1998 roga nmokaszani, uyro curyauus st Poccun siBiisieTcsi O4eHb OMacHOM 1
HEOOXOIMMBI KOPAWHAJIbHBIE N3MEHEHHs U B SKOHOMHUKE, U B NpeanpruHumaresberse. Kpusuc 2007
roja XapakTepeH pa3roHoM HH(uIsALMY, noBbieHreM Taprugos KKX, orpoMHbIM KOpOpaTUBHBIM
nonroM (90 % OT BHEIIIHETo JI0/Ira), 4TO OTPedoBaIO M3MEHEHHUH CTPATErnuecKoro XxapakTepa B 9K0-
HoMmuKe. Bo BpemeHa priHaHcoBO-3K0HOMMYecKoro Kpuzuca 2008-2009 rogos conuanibHO-9KOHOMMU-
YyecKasi OpUEeHTAlMsl YCJIOKHUIIACh TEM, YTO TPAAULIMOHHBIX OPUEHTHPOB HE OCTAJIOCh. Y CTAHOBJIEHO,
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4T0 BIUIOTH 710 2010 roga offHOM U3 BaXXHEHUIINX XapaKTePUCTUK ON3HEC-CTPYKTYPhI CUUTATIACH aJ1all-
TalMs K yCJIOBUSM BHelHe# cpenibl. B Hauane XXI Beka B HOBoi Poccun Hanbosee paciipocTpaHEH-
HbIE TEOPHU M METOMbl MPEeIPUHUMATENILCKON JIeSITETbHOCTH, MEHEKMEHTa M MapKEeTHHIA CTaJIH
JOCTYIHBI M KICTIIOJIb30BAJIMCh POCCUMCKMMU MEHEIKepaMu. B 3TUX yCIIOBUSX POCCHIICKUE TPEeIpH-
HUMAaTe/ M, MapKeTOJIOTH M MEHEKePhl Pa3IMYHBIX XO3AWUCTBYIOIIUX CTPYKTYP KOITUPOBAJIH MPOAYK-
[IMI0 TIPEMMYIIIECTBEHHO B paMKaXx MEpBbIX TPEX MapaaurM, B TO BpeMs Kak HanOosee MepCreKTHB-
Hble OM3HEC-CTPYKTYPHI MBITATMCh UCTIONB30BATh HOBBIE TEXHOJIOTUH M METOIbI HOBOM MAPaJUTMBl.

YcnenHoe BeeHre OM3HECa POCCUIICKUX OPTCTPYKTYP, Kak B Poccuul Tak 1 Ha MEUPOBOM PBIHKE
B YCJIOBUSIX Pa3BUBAIOIIMXCS] COBPEMEHHBIX PHIHOYHBIX OTHOIIEHMI B 3HAYMTESILHON Mepe 3aBUCUT
OT TOT0, HACKOJILKO OOBEKTUBHO U MPO(ECCHOHAIBHO MCCIIEJOBAaHbl OCBAUBAEMBIE CETMEHTHI PHIHKA,
a Takke OT HayYHO OOOCHOBAHHOTO BbIOOPa 3(P(EKTUBHOM CTpATEruy yIpaBJIeHHs MePCOHATIOMIJIS
JOCTHKEHUH TIOCTAaBJIEHHOM 11ei — 0OecrieueHns] KOHKYPEHTOCTIOCOOHOCTH Ha TIO3UIIMOHUPYEMOM
CerMeHTe PhIHKA.
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1.2. Hayuno-MeToquuecKne moaxoabl MeHe:KMeHTa
110 Pa3BUTHIO CHCTEMBbI YIIPABJIE€HMS MEPCOHAJIOM
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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