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IIpeaucaosue

3ApaBCTBYM, YBaXKaeMbIil UNTATEID !

Mesns 30ByT IOpuit Bonmykos.

V3ke MHOTO JieT s paboTalo B 00JIaCTH aBTOMATU3AIlMK PA3IMYHBIX BUJIOB YEIOBEYECKON Jiesi-
TeJbHOCTH. Mosl crielMain3anysi 3aTparuBaeT cieayiomye 00IacTy 3HaHUI: aBTOMATU3aIMs TEXHO-
JIOTUYECKUX MPOLIECCOB, AaBTOMATHU3AIIMSI MIPOU3BOICTBEHHON AEATENLHOCTU U YIIPABJIEHUE MPOEK-
TaMU B YKa3aHHBIX 00ACTSIX.

Hauunanocs Bce ¢ 1990 roaa, koraa s cBg3aj1 CBOIO NMPo(heCCUOHAIBHYIO AeATEIbHOCTD C Ne1a-
TOTMUYECKOM U HAyYHOU padoTOi Ha Kadeape MPOMBIIIIEHHOW KMOSPHETUKY U CUCTEM YIPaBJICHUSI
Marauroropckoro rocy1apcTBEHHOTO TeXHUUecKoro yHusepcurera. C Tex nop most padota cBsi3aHa
¢ 00y4eHHEeM CTYIEHTOB, TIOJIb30BaTeNIel U pa3paOOTIYMKOB PA3IUNIHBIM ACTIEKTaM IPOSKTHPOBAHUSI,
MPOrpaMMUPOBAHUS U BBOJIOM B JEHCTBHE aBTOMATU3MPOBAHHBIX CUCTEM YIPaBJIEHHS B TPOU3BO-
CTBEHHBIX TIOJIpa3/IeIeHUAX MPEANPUSATHI Pa3InYHOro BUAA AESITeIbHOCTH.

CerofHst 0IHUM U3 BaXHEUIIMX (haKTOPOB ycrexa B JII0OOM 00acTH CTAHOBUTCSI B3aUMOEH-
CTBHUE — KaK JIIO/IEH, TaK U Pa3IMYHBIX WH(OPMAIIMOHHBIX, AaBTOMATU3MPOBAHHBIX CUCTEM Ha T'PaHsIX
COINPUKOCHOBEHU I TEXHOJIOTHIA, SMOLIMI, 3HaHUI. be3 cucTeMHOro noaxoia NpoeKTUPOBAHUS TaKKe
CJIOXHBIE CUCTEMBI yKe He POKIAIOTCS U He paboTaloT.

PykoBonuTesb npoekTta, He BIaJCIOMIMI CUCTEMHBIM B3IJISIOM Ha CBOIO JESITeTbHOCTb, 00pe-
YyeH. B KHHUre B OYeHb C:KATOM BHJIE JAETCsl OMMCAHKE OCHOBHBIX MOMEHTOB, Ha KOTOPBIX PYKOBO-
JUTENb TIPOEKTOB JIOJKEH aKIIEHTUPOBATh CBOE BHUMAaHKE, M UX B3aUMOCBSI3b M0 XOIY UCIIOJTHEHUS
MTPOEKTOB.

Bbiroas! ajist yuTaTeIs:

Kak mepecrarh 3aBHCETh OT YHUKQJIBHBIX OCOOCHHOCTEH MPOEKTA, BHIIONHATh UX B CPOK M 32
peasnbHble 1eHbru? Bol y3HaeTe, MpovYnuTaB KHUTY.

Bsl 3aBTpa npuctynaere Kk pabote pykoBoauTess mpoekTa. C yero HauMHaTh, Kak CUCTeMaTH-
3UpOBaTh CBOIO padboTy? Bbl y3HaeTe, MpOYUTaB KHUTY.

Kak pa6orars ¢ 3aka3zunkom? Ha uto oOpaiarh BHUMaHKe B riepBylo ouepenb? Kak 3apanee
YBUJETh OMACHOCTh KpU3KUca Ha rnpoekte? Bbl y3HaeTe, IpOUMTaB KHUTY.

KHura ocoOeHHO peKOMeHIyeTcs TeM, KTO TOJIBKO HauMHaeT CBOKW padOTy B KauecTBE PYKO-
BOAMTENS TPOEKTOB. [lonie3Ha OyleT U TeM, KTO XOueT pa3o0paThesi, OYeMy He MOoTydaeTcs CaTh
MIPOEKT BOBPEMS U YJIOKUTHCS B COITIACOBAHHYIO CMETY?
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PykoBoaurtenas npoekra. Kto on?

IMonpoOyem pa3oOparhcsi, KTO ke TaKoW PyKOBOAUTENb MPOEKTa, KAKKe ero OCHOBHBIE (DYHK-
un 1 00s13aHHOCTH. CyIIeCcTByeT MHOKECTBO TPAKTOBOK B Pa3HBIX CHPABOYHMKAX, JEKTPOHHBIX
Y KHWKHBIX U3faHusiX. [loctapaemcsi OTTONKHYTHCS OT O(PUIIMAIBHOTO MMOHUMAaHUsI TepMuHa. Bo3b-
MEM 32 OCHOBY 3HAUEHUs JABYX CJIOB: «PYKOBOAUTEb» U «IPOEKT». CIOBO «pPyKOBOAUTEIb» YacCTO
accoluupyeTcst ¢ 00pa3oM HayaJlbHUKA, KOTOPBIM BCEX «CTPOMT», 3aCTABJISIET BBIIONHSTDH OIpee-
JIEHHYI0 pabOoTy ¢ €JMHCTBEHHOM 1IeJIbI0 — TOOUTHCS Pe3y/IbTaTa, UCTIONHEHUS TIOCTaBJICHHBIX Tepe]]
UCTIOJTHUTEJIEM 33Ja4y U B UTOTe — 3aBepIlieHus] MpoeKTa B 1enoM. Eciu mbl mocmotpum «CroBapb
MpaKTU4eCcKOro necuxonora» (ot 1998 roga, nznarenbetBo «Xapsect», aprop C. 0. I'onoBuH), B HeM
MIPUBOIUTCS CIIEyIONIasl TPAKTOBKA:

Pykosooumenv — .auuo, Ha Komopoe OPUUUANLHO BO3N0JCEHBL
PyHKyuU YnpasaeHus KONNEKMUBOM U OP2AHU3AUUU €20 O0esimeabHOCHIU.
Hecem ropuduueckyro omeemcmeeHHOCMb 3a OYHKUUOHUPOBAHUE 2PYnNbl
(koanekmuea) nepe0 Ha3Hauuswiell (u3zopasuieil, ymeepousuieil) €20
UHCMAHYUell u pacnoaazaem cmpozo ONPeOeNeHHLIMU B03MONCHOCMAMU

CAHKUUOHUPOBAHUSI — HAKA3AHUSL U NOOWPEHUST — NOOUUHEHHBIX 0N
8030elicmeust HA ux RnPouU3800CMEEHHYK (HAYUHYIO, MEOPUECKYI U np.)
aKmueHocmo.

OueHb Ba)XHOE NPUMEYAHUE, O KOTOPOM I'OBOPUTCS B 9TOM K€ CIIOBApE: «JIMAEP» U «PYKOBO-
AWTENIb» He 00S3aTeNbHO COeJUHSIOTCS B OIHOM yejioBeke. B oTmume or smjepa, pyKOBOAUTENb
obOazaer (popMaIbHO peraMeHTHPOBAHHBIMU MTPABaMU M OOSI3aHHOCTSIMU, a TaKKe MpPeICTaBIsIeT
rpymiy (KOJIJIEKTUB) B APYTMX OPraHU3aLusaX.

Takum 06pa3oM, KJII0UYEBOI MOMEHT: PYKOBOAUTEIIb — 3TO JIMLIO, HA KOTOPOE O(PUIIMAIBHO BO3-
JIOKEeHBI (DYHKLMM yIIpaBIeHHUs KOJUIEKTUBOM M OpraHU3alys ero JesTeIbHOCTH.

W3 panHOrO orpeneneHrst Mbl IOHUMAeM, YTO CYILECTBYET O(PULIMAIIbHBIA JOKYMEHT, (PUKCH-
pyroiumii nonHoMouusl pykoonuTtens. Ha ocHoBaHMM 3TOro JoKyMeHTa pykoBogutenb HeceT OPU-
HUAJIBHYIO 1opunnyeckyio OTBETCTBEHHOCTb 3a (PYHKLIMOHMPOBAHHUE KOJUIEKTUBA, KOTOPbIM OH
yIIpaBJIsieT, epe]] TPYIIOi JIIoAe WK OpraHu3aliei, KOTopble HA3HAUMIM JAHHOTO YeJIOBEKa PyKO-
BOJUTEJIEM.

Pykoeooumenwv npoexkmos oonraoaem OPUIIHAJIBHBIMH ITPABAMMU,
NO360NAIOUUMU eMY NPEOCMABASIMb UHNEPeChl ZPYNNbL AH00ell 8 PA3AUUHBLX
CMPYKMYPHLIX NOOPA30eNEHUSIX Y 3AKA3UUKA U Y UCHOAHUMEAS.

COOTBETCTBEHHO, Ha PYKOBOAUTENST O(PUIMAILHO BO3JIOKUIM M BO3MOXKHOCTUA MPOBEICHUS
CaHKIMI: MOOLIPEHNE, HAKa3aHUe 151 YCHeUTHOro (DyHKIIMOHUPOBAHUS BCEU TPYMIIbI.

Tenepb pazdepeM clI0BO «IMpoeKT». OHO MpeArnoaraeT peaau3aiuio Yero-imoo B OyayIem,
XOTS1 HAUMHAETCS ICHCTBUE B HACTOSIIIEM.

VY npoekTa ecTh HeCKOJIbKO MOHATHI. YacTo Moj 3TUM CIOBOM MOpa3yMeBaeTcsl MpocTo Habop
JOKYMEHTAIK: KOHCTPYKTOPCKOM, TEXHMUECKOM, OpraHU3allMOHHON, paboTa 1Mo KOTOPOii (MCHOJHE-
HUE) MO3BOJISIET MOMYUYUTh Pe3yabTaT. Mbl ke OyaeM roBOPUTH MPO MPOEKT C TOUKU 3PEHUs] I0CTH-
JKEHUSI JKeJJaeMOro pe3yJibrata.

IIpumep:

Bol perunu y ce6st joma caenath neperyiaHipoBKY, 3JI0KUTh ABEPH B OHY KOMHATY U pa3me-
CTUTb BXO[l B APYroM MecTte. MOXHO CKa3aTh, YTO TO MPOEKT peaaTru3allii HOBOTO ABEPHOTO IMPOeMa,
MOTOMY 4TO BeCh Mpoliecc TpedyeT cpa3y MHOKECTBA Pa3IMUHBIX padOT, KOTOPBIE HYKHO BBHITIOIHUTD
IJ1sI TIOJTyYeHusl pe3ybrara. IMEHHO B 9TOM KOHTEKCTe Mbl OyJIeM PacCMaTpUBaTh CJIOBO «IIPOEKT» —
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KaK COBOKYITHOCTb BCEX JEUCTBUIA, OPraHU3ALIMOHHBIX, TEXHUUYECKUX U UH(POPMALIMOHHBIX MEPOTIPH-
SITUI JIJIS1 TOTO, YTOOBI MEPEUTH U3 TOUKU «A» B TOUKY «b». OOparasce K HalemMy npuMepy, repe-
XOJ] U3 TEKYIIETO COCTOSIHUSA IJTAaHUPOBKHU K TOMY MOMEHTY, KOIZIa B KOMHATe MOSIBUTCS] HOBasl IBEPb.

KioueBble MOMEHTHI:

IIpoeKT — NoHMMaHue IIaBHOM 11eJH, TOCTHXKEHHE KOTOPOU OyAeT 03Ha4YaTh €ro BHIIIOJTHEHUE
U miepeavy pesysbTara 3aka3zumky. OOpaiiaio BHUMaHUE, YTO BHIIOJHEHUE HE O3HAYAeT MPUHSTHE
pe3ysbTarta. BeinonHeHre JOMKHO ObITh TIOATBEP:KACHO U TIPUHSITO.

IIpuka3 0 Ha3HAYeHNU PYKOBOANTEJISI IPOEKTAa — JOKYMEHT, KOTOPbI OIpeesisieT Balle
MECTO B ME€PAPXUU B3aMMOOTHOIIIEHUI BO BHYTPEHHEN cpelie peanpusITHs, I1e Bbl padoTaeTe, 1 BO
BHEIITHEM OKPYKEHHH, ONpeJiesisisi OTHOIIEHHUE 3aKa3urKa K Bam. OOpariaio BHUIMaHKe, YTO JaHHBIH
(pakT BaxkeH Ha HaYaJIbLHOM 3Tane. B nanbHeleM ToIbKO Ballla KBaJIU(UKALUsA U YCUIIUS B JAHHOM
HaIpaBJIeHUHU OIPE/IEIISIOT: JINOO Bbl pa3BUBAETE JaHHOE OTHOIIEHUE, TMOO HET.

Pe3iome:

Takum 00pa3oM, pyKOBOAMTENb MPOEKTA — ITO UYEJIOBEK, KOTOPBIH YIOTHOMOUYEH KeM-JM00
IJIs peasm3anuu 3a1a4 koHkpetHoro npoekta. Ero [ITTABHAS 3AJJAYA — opranuzoBath padboTty
Pa3HBIX JOAEW M CTPYKTYp Uil BBIIOJHEHUS TeX 3a7ad, KOTOpble TPeOYyIOT CBOErO WCIIOJIHEHUS B
paMKax JOCTHKEHUS 1esiell IPOeKTa.
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PykoBoauTe b WM MEHeKeP NMPoeKTa

B poccuiickoi MpakTUKe MbI CTAJIKMBAEMCS C OMPEACICHUSIMHA «PYKOBOAUTEIh MPOEKTa» M
«MEHEeKep MPOEKTa», YTO BHOCUT Iy TAHUILY B FOJIOBAX COMCKATEIEH M UCTIOHUTESIEH TI0 TIPOEKTaM.
B uem pasuuiia? JlaBaiite nonpoOyeM pazoOparhcsi.

OTMmedy, 4TO IPUBOAMMBIC TIOHSTHS OTJIMYAIOTCS TOJNBKO Ha PYCCKOM si3blKe. Kak TOJNBKO BbI
HAYHETe JIe/iaTh BU3UTKY Ha aHIJIMHACKOM SI3bIKE, BaM IMPUJCTCS MCIOIb30BaTh TEPMHMH Mmanager.
3apyOeskHast TeOpHsl YIIPaBJICHHS CTPOUTCS IMEHHO Ha KJIACCHKE MEHEDKMEHTa (T. €. YIIpaBJIeHHs).
U y mo00ro MeHeKepa eCTh IPaHUIIbl «I03BOJICHHOTO .

[MoHsITHE «PYKOBOAUTEIIb» Y HAIIIUX JIIOJICH HE BBI3BIBAET COMHEHHMSI: PyKOBOIMTEb — 3TO YesIO-
BEK, KOTOPOMY TOIUYMHSETCS TPYIINA JIOfIEH, OH MIOHUMAET, YTO HYXHO JIeNIaTh, OH «PYJIUT» BCEMH,
Ha3HA4aeT 3aj1auu, TPOBEPSIET UX MCIIOJHEHUE, PACIIOPSIKACTCS pecypcaMu M Tak qajiee. Takum oOpa-
30M, B HAIllel TPaKTUKE TEPMUH «PYKOBOIMTENb MPOEKTa», KaK MPAaBUJIO, WCIIOIb3YIOT B TeX CIIy-
Yasix, KOrjia XOTAT MOAYEPKHYTh, YTO JaHHbIN CHEIMAIUCT OTBEYAET 3a «BCE» T0 JAHHOMY IPOEKTY.

TNoHsATHE «MeHemKep MPOEKTa» MPHIILIO K HaM ¢ 3arajia U HaKJIaIbIBaeT CBOH crieliubuIecKuii
OTIEYATOK, KOTOPbIN HE COBCEM TOUHO KOPPEMPYETCsI C TIOHSTUEM «PYKOBOAMTENb>». [IpyrumMu cio-
BaMH, MeHekep (aHIII. manager) — yIpaBJieHell, OH YIPaBJIseT MPOIECCOM B OMPEIEICHHBIX paM-
kax. OueHb CYIIECTBEHHOE OTJIMYNE MEHEIUKepa OT PYKOBOAUTENS (8 KOHMEKCHe UMEHHO HAUEe20
POCCUTICKO20 MblUtAeHUSs]) B TOM, YTO MEHE/IKEP He IIPUHUMAET KJII0YEBBIX PEIIeHUH, KOTOpbIe HaXO-
JSTCH B «TIOTPAHUYHOM 30HE» 3a Mpeie/iaMHi €ro KOMIIeTeHIMH. ['paHuIbl pyKOBOIHUTEIS, KaK Mpa-
BUJIO, IIIHPE.

KoHneuHo ke, MeHemkep MeHeakepy po3Hb. CyIecTBYeT YeTKask uepapxusi y MEeHeIKepOB CO
CBOMIMU T'PaHMIIAMH ¥ YPOBHSMHU TIOJTHOMOYHME. Y HAC JKe CJIOBO «PYKOBOAUTEb>» MPAKTHUECKH BCe-
IJ1a OXBaThIBAET CMEKHBIC 30HBI OTBETCTBEHHOCTH, TIPH STOM HE JICTATM3UPYA UX MOIPOOHO, Mpeji-
noJiarast JIn0O BOCIIMTHIBAsI Y COMCKATE/ISI MHTYHUIIMIO K IEHUCTBUIO B HYXKHBIH (KPUTUUECKUN) MOMEHT
BpeMeHH. IMEHHO 3Ta 0COOEHHOCTh B OPraHM3aIlMIOHHOM IUIaHE U BHOCHT CYIIIECTBEHHbIE OTKJIOHE-
HMSI BO B3aMMOOTHOIIICHHUST MEX Ty PYKOBOMTEIEM MIPOEKTA M IPYIIION JINII, HA3HAYMBIIHUX €TO.

JIOJKEH OTMETHUTH, YTO JAHHOE SABJIEHUE HE SABJIETC MOBceMeCTHBIM. OHO 3aBUCUT OT OCO-
OEHHOCTEH yrpaBJieHUsI BHYTPU OpraHU3alliy, KBATM(PHUKAIIMOHHOTO YPOBHS YIIPABJICHIEB KaK Ha
CTOPOHE 3aKa34MKa, TaK U HA CTOPOHE UCTIONHUTEJIS.

IIpumep:

IMpencraBum ceOe MPOEKT, Ha KOTOPBIN BHIIEICH ONpeaei€HHbIN OlokeT. B mporiecce mpoek-
TUPOBAHUS U JIETATM3AIMK TPeOOBAHUI 3aKa3YMKa BBISCHSETCS, YTO TPEOYIOTCS AOMOTHUTEIbHbIE
PabOThI, KOTOPBIE HE YUUTHIBATUCH NIpU OIlleHKe 3arpaT. COOTBETCTBEHHO, BHIICICHHOW CYMMBI HE
XBaTHT Ha YCIIEIIHYI0 peai3allvio 1eJIeBOM 3aJaur MPOeKTa. 3/1eCh U TPOSIBUTCS CyIeCTBEHHAsI
pasHHIIa B ACHCTBUAX MEX/Iy PYKOBOIUTEIEM U MEHEKEPOM. PyKOBOIMTE b MOXET MPUHATH peliie-
HYE U3MEHUTh (DUHAHCMPOBAHUE WJIH, HATIPUMED, TIEpepaCIipe/Ie/IuTh PECYPCHI U IOOUTHCS BaprUaHTa
pellieHrsT JAHHOTO BOIpoca. MeHekep, Kak MpaBuiio, OrPaHUYMBAET CBOIO JEATEILHOCTh Y3KMMHU
paMKaMy ¥ CaMOCTOSITEJIbHO OMacaeTcsi MPUHATh M JOOUThCS pellieHui Ha cBoeM ypoBHe. To ke
camoe KacaeTcst BOIpoca M3MEHEHHUsI COCTaBa YYaCTHUKOB KOMaH/Ibl. MeHekep MpoeKTa He peliia-
€TCsl CAMOCTOATEIbHO M3MEHWTh 3Ty TPYIIIY JIOAEH, a PyKOBOOWTEIb 3TO JejacT W J00MBACTCSI
pe3yJibrara.

KioueBble MOMEHTBI:

I'paHuIBI MOJTHOMOYHIT — 30HA OTBETCTBEHHOCTH PYKOBOIUTEIS TPOEKTa, M OCOOSHHO BaKHO
e TIOHSITh, IIPOrOBOPHTh, MPOIKCATh B CMEKHBIX O0/IACTSIX.

Pe3iome:

IMpu hopMUPOBAHUH BAIIIETO COIIACHSI CTATh PYKOBOIAUTENIEM ITPOEKTa HEOOXOIMMO BBISICHUTD,
KaKOBBI I'PAHMIIBI BAIIIMX MOJTHOMOYHI, MOKETE JIM Bbl BAPbUPOBATh CyMMY OIO/KETA U B KaKUX Ipe-
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JeJax, MOXeTe JIM Bbl MEHSATH JIIOJEH, KOTOPBIE B POEKTHYIO I'PYIITy BKJIIOUEHbIl. IMEHHO Ha JaHHOM
1iare Bbl JOJIKHBI TIOHATD, KyJa BaC CABUIAIOT: B CTOPOHY PYKOBOIUTEINS MPOEKTa WM MEHEIkKepa
npoekta. M oT Bac camux Oyzer 3aBUCETb B JaJIbHEHIIEM, B KAKOM HallpaBJIeHUU BbI OyieTe 1BU-
raTbCsl.

Eme pa3 noguepkHy, 4To AaHHBINA pa3zaen ObLT Obl JIMIITHAM B CITydae eAMHbBIX MPaBUII, TIOIXO-
JOB K YIPaBJIEHUIO HA BCEX POCCUICKMX MPENIPUATUSX U B YCJIOBUSX HAlllel POCCUICKOM IIKOJIBI
yIpaBJIeHUS.

OpHako Ha pa3HbIX MPEANPUATHSAX, C PA3HOU IIKOJIOW BOCIIUTAHUS YIIPABJICHIIEB B HACTOSILIEE
BpeMs Mbl IM€eM KaTacTpopuiecKre OTJIMUMS B OTHOLLIEHUU K pyKOBOIUTENO MpoekTa. Ha3biBaem
PYKOBOJMTEJIEM, HO YacTO HE JaeéM eMy COOTBETCTBYIOLIUX PbUaroB v NojHoMounii. JInbo HaobopoT
— YEJIOBEK HE TSAHET, a Mbl HE pelIaeMcsl 3aMEHUTb.
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Kpaitnuii Ha mpoeKkTe

MO’KHO JIONTO paccykaaTh, KaKue CyLIeCTBYIOT OOSI3aHHOCTH Y PYKOBOZUTEIIS IIPOEKTaA, YTOU-
HATb, JeTan3upoBaTh. Ho caM pykoBoguTe b POEKTA U TOT, KTO €0 Ha3HAUMJI, MOT'YT TaK JI0 KOHIIA
Y He MOHATh, KTO U 3a YTO HECET OTBETCTBEHHOCTb.

UroObl CHATH BCE BOIPOCH, OTBEUY Cpa3y: PyKOBOAUTENb MPOEKTa — 9TO «KPAWHUI» MTPOEKTA.
VIMEeHHO OT OTBETCTBEHEH 3a BCE: U 3a YCIIEXH, U 3a NMPOBaJIbl. JIpyrumu c1oBaMu, 3a BCE BOIPOCHI,
CBSI3aHHBIE C peaju3alyell 3Toro mnpoekra. Eciy roBoputs 6oree ouImManbHO: 32 OpraHU3aIHIo
padoT, TEXHUYECKHUE pellIeHHs], (PMHAHCOBBIE BOIIPOCHI, BOIIPOCH! ICUXOJOTMYECKON COBMECTUMOCTH
Jmoaeit Ha rpoekTe. Bee 3To CHIIbHO BIIMSIET Ha TO, KaK Bbl peaylu3yeTe NMPOEKT, B KAKKe CPOKH YJI0-
JKUTECh U YTO MOTYUYUTCS B UTOTE.

ITeimasce onucamv mepmun «pPyYKoOOUmMeENb NPOEKMA», MONCHO
000UmMbCL CUNBLHOU demanu3auuu uau, Haooopom, oooowenus. Ecau zoeopam:
«mul KpaiiHuil», cpa3y cMaHo8UmMCcs sICHbIM 8ecb Kpye 00sa3aHHOocmell. Imo
«onpedenenue» NOOUEPKUBAEN 8CHO MePY OMEENMCMEEHHOCIU PYKOBOOUNensl.

OpHa U3 BOXHEUIMX MPOOJIeM 3aKJII0YaeTCsl B COBMECTMMOCTH MeXk Iy OOIIUM Iiejieroyara-
HUEM U KOHKPETHBIMU, YaCTHBIMM 3aadaMu. [TOHATHO, UTO Korjma Mbl (DOKyCHpyeMcs, Halpumep,
Ha TOM, 4YTO 4Yepe3 JieHb HaM HY)KHO JI0OpaThCs JI0 Ipyroro oepera, Mbl He AeTaIM3UpyeM, Kak HaM
HYKHO 3TO ceJlaTh. A BOT, HAIPUMEP, KallMTaH KOpaoJis peliaeT YacTHbIE BOIPOCH: Tjie KOMaHa,
C KaKoro MecTa CTapToBaTh, KOIJIa CTapTOBaTh, KaK MOCTaBUTH Napyc. Ho 3a geraim3anueli BaxKHO —
He 3a0BITh PO TIIABHYIO CYTh 3a/1a4d — J0OpaThCs JI0 Jpyroro Oepera.

Tak ¥ B MpoeKTe: ecTh IIaBHas 1eJb — Pean30BaTh MPOEKT, MOMYIUTh pe3ysIbTaT. PykoBomam-
TeJIb ITPOEKTA — 9TO KaIMTaH, ¥ OH OTBEYAET 3a TO, YTOOBI CYTHO CKBO3b pU(bI, HEMIOTOY J100Paoch
1o pe3ynbrata. COOTBETCTBEHHO, B IPOIIECCe peau3allvy MPOeKTa OH JIOJIKEH PeliaTh BCe BOITPOCHI,
Y OpraHu3alMoHHbIe, 1 TexHudeckue. C OHOM CTOPOHBI, OH He JIOJKeH BHUKATh B YacTHOCTU. Ecin
eMy Hy’KHa ITOMOIIb, OH MOXeT To100paTh «HYKHBIX» Joferd. C Apyroi CTOPOHBI, €CJIM OH HE CMOT
1o100paTh KOMaHy, OOBACHUTD SN 1 3a/1a91, TO TIPOSKT He MOTyYUTCS. DTO 3HAYUT, YTO PYKOBO-
JWTEITH ellle MOJION M HEIOCTATOYHO KBAJTM(UITUPOBAH, UM BOOOIIE He CIIOCOOEH BHITOTHATH 00sI-
3aHHOCTH PYKOBOJIUTEJISI TIPOEKTA.

PykoBonmuTeb mpoekTa I0JKeH CTaTh €ro JIUISPOM, B 3TOM ClTydyae U 3aKa34MK, ¥ UCTIOTHUTETb
CMOTYT TIOJIyYUTh TOT PE3yJIbTaT, KOTOPBI OHHM COIIACOBAJIM B CaMOM HavaJie IpOeKTa.
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Krnaccuka kanpa

3a 4yTo OTBEYAET PYKOBOAUTEIL MPOEKTa? 3a pean3alrio KJII0YeBON UJen — paly 4ero 3ToT
NpoeKT HaunHaiics. CyIIecTBYIOT MPOEKThl Pa3HOM BEJMUYMHBI M pa3HOro yposHs. Harmpumep, Bbl
PeLIMIM caTh KBaTM(PUKALMOHHBIN 9K3aMeH Ha crierpanucta 1o Cisco — 3T0 MOKHO Ha3BaTh IPO-
eKTOM, ITPOEKT caa4 3Kk3aMeHa. Ho ecim 3aiymarbesi, pajiv 4ero Mbl CIaeéM JJaHHbIN 9K3aMeH? YToOb!
TIOJTyYMTh MOATBEPKAECHUE CBOEH KBAIM(UKAIIMY B KAKOM-TO BoIpoce. B JaHHOM citydae npoekToM
Oyger He caya K3aMeHa, a MOATBEPKACHNE KBaJM(UKAIMU SKCTIepTa B TOM MM MHON 00JIacTy.
Ecnu Bbl paboTaete B 3T0i cepe U peliiy MOATBEPIUTh CBOI0 KBATM(HUKALIMIO — 3TO OAUH Bapu-
aHT. JIpyroii BapuaHT — €C/M Bbl padoTaeTe, HalpuMep, KPaHOBIIMKOM M PEIIA MepeoOyInThCs,
9TO yKe ipyroii mpoekt. [lotoMy 4TO B cilydae ¢ nepeoOydeHreM Iaru UCIIOJTHeHU S POeKTa OyLyT
MHBIMU, [TPY TOM YTO KOHEYHas LieJIb OJJHA U Ta ke. M B KaJI0M 13 3TUX CIydaeB IPOEKT NOoTpedyeT
onpe/eeHHBIX PECypPCOB, OTIIMYAIOIIMXCS CBOUMH 00bEMaMHU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

16


https://www.litres.ru/uriy-volschukov/uspeshnyy-rukovoditel-proekta/?lfrom=30440123&amp;ffile=1

	Предисловие
	Руководитель проекта. Кто он?
	Руководитель или менеджер проекта
	Крайний на проекте
	Классика жанра
	Конец ознакомительного фрагмента.

