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Xaoc, Hepa3zoepuxa, coou 8 cmaHOapmMHvIX NPOUEOYPAX, ABPANLHO-CYOOPOIHCHBIE OHU neped
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HOCMb KOMNAHUU MOAbKO 6HYMPEHHUMU CUNAMUL.
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Yro y Bac B pykax u Kak 3T0 padoraer?

OTa KHUTa 00 YIPaBIEHUYECKOM KOHCYJIBTUPOBAHUM KaK OHO €CTh. VI3HYTpH U CHapyXH.

Bcé, uTo 31ech HanMcaHO, MPOWICHO HA TIPAKTUKE MHOW CaMKM.

U 310 padoraer!

OnHaxapl, MPOCTO, YTOOBI HE 3aIaMATOBATh B HY’KHBIII MOMEHT, 5 CTaJI 3alMCHIBATh HaOMoIe-
HUSI, BHIBOZIBI M APYTYI0 MHGOPMALIMIO O paboTe KOHCY/IBTAHTA IO yrpaBieHuio. [1otom s cran Bcé
yarie 3arisJbIBaTh B 9TU 3aIUCH, YTOOBI B3ATh «YKe TOTOBOE», BMECTO TOTO, UTOOBI «BBIIyMbIBATh»
3aHOBO.

[ToroM 3TM 3aMETKM CTaJM YATaTh MOW KOJUIETM W 3HAKOMBIE, KOMMEHTHUPOBATh, CIIOPHUTH,
nornonHATh. Mcnonb3oBaTh. A OTOM MONPOCKIIM HAMCATh KHUTY O KOHCAJITUHIE TAKOM, KaKOB OH
eCTb.

B pesysbTate Mmonyuyniicss HaBUraTtop 1Mo KOHCAITHHIY: pa3MbILIUIEHUs] U TOJNE3HbIE 3aMETKH
Ha Kaxapld eHb. [lepBas kuura Bbiuia B koHue 2008 rogy, 1 3HAKOMBbIE IaBHO IIPOCHJIM O HOBOM
n3aanuy. Ceiiuac Bbl JIepKUTE B pyKax BTOPYIO BEPCUIO «IIOCOOMSI», pacIMPEHHYIO, AONOTHEHHYIO
u ¢ 6osee yqoOHOM BHYTPEHHEH CTPYKTYpOil. YIpaBJeHYECKUI KOHCAITUHT SIBJISIETCS, KOHEYHO XKe,
SIPOM KHUTH, HO TeMbl OXBaThIBAIOT MIOUTH BECh KOMILIEKC OTHOILEHUI 3aKa3uMKa U MOAPSAAUYMKa,
yIpaBjieHus1 (pUPMOI OKa3bIBAIOLIEH YCIyrH, MOATOTOBKU CHELMAIMCTOB, 1 MHOTME MOM KOJUIETH,
paboTaroiiye B Apyrux cgepax yciyr, He OAHOKPATHO TOBOPWIIM MHE, YTO M Y HUX BCE TO Xke camoe.

HapepHoe, He CTOMT 4MTaTh KHUTY «OT KOPKU JO KOPKH», JIydllle OoOpaiiaTbcs K MocoOuio
TI0 CJIy4alo U YUTaTh POBHO TO, YTO IIOMOTaeT 3/ech U ceituac. Kaxaas 3amerka paccMaTpuBaeT OfiHY
KOHKPETHYIO TeMY — 3TO WJIA PeKOMEHAALMI K AEHCTBUIO, UJIM MHCTPYMEHT 11 paOOTHI, MJT HaOJTIo-
JEHUS U3 )KU3HU KOHCYJIbTAHTa U 3aKa3uMKa U MH(GOPMALMA K pa3MblluieHnI0. Takxke Bce 3aMEeTKH
17151 yIOOHOW HABUTAIMK Y 3HAKOMCTBY C MTPEIMETOM OObEIMHEHBI:

* B 7 TeM: mpojaxa M MpOJOKEHUE OTHOLIEHWH, JMarHOCTHKA, pa3padOTKa, BHEIPEHMUE,
paboTa ¢ nepcoHasIoM, OpraHu3alys KOHCAJITUHIOBOTO JieJla ¥ ObITh KOHCY/JIbTAHTOM

* 4acTO CBSI3aHBbI JIPYT C APYTOM MPSIMBIMU CCBUIKAMH,

* 110 T9raM (MeTKam) ajipecaros, T.e. TeX, KOMY, 10 MOEMY MHEHUIO, JaHHBII MaTtepuas Oyaer
0COOEHHO MOJIE3HBIM

* 110 T9raM (MeTKaM) XapaKTEPUCTHKU COAEPKAHUS 3aMETKH.

Wtak, chopmynupyiite akTyasibHbIN AJ1s1 ceOs1 BOPOC ->

* WIHUTEe HAUOOJIee TIOIXOASIIYIO0 Ha CETOIHS 3aMEeTKY ->

* OTKPBIBAWTE U... YUTAUTE, PUCYWUTE, IeNaNTe OTMETKH Ha MOJISAX, CIAEIYUTE CChUIKAM ->
* a Takxke J100aBIsIiiTe, BO3paxaiite, mpoOyilTe MPUMEHSITb.
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BakHble pemapku

B 3ameTkax Bol BCTPETUTEC MHOI'O UMCH — TE€X, C KEM pa60Ta)1 n pa60Ta10 Ha MPOTAKCHUN
MOCJICAHUX 15 ner: momn HACTaBHUKMU, KOJUJICTH, APY3bA-KOHKYPEHTHI, ITIAPTHEPBI, KJIIUEHTBI, COTPYI-
HHWKH, BOCIIMTAHHUKU. g MPUBOXKY UX HATATBI U KOMMCEHTApUU, IIOTOMY 4TO JJId MEHA UX CJIOBa oonee
PpE€aJibHbI 1 BECOMBI, U ITPOCTO IIOTOMY, YTO UMEHHO B O6IJ.[CHI/II/I C HIMH KOBAJICS 1 OTTAYMBAJICST MOU
OIIBIT.

4 ¢ GompMMy MOOOBBIO M YBAaXKEHHEM OTHOIIYCh K CBOEH Mpodeccuu, K TeM, C KeM JIOBe-
Jock padotath. Ho B KHUTe ecTh MECTO U IOMOPY M MPOHUM, BEb MHOTAA HAJI0 B3MJISIHYTh Ha ceOs
co 370poBOi KpUTHKOH. [ToceMy Kak 3TO NPUHATO MpeaynpexaAeHe: «BO BpeMsl HalMCaHUs, Ipo-
YTEHUsI ¥ KONMPOBAHUS KHUI'M HU OIMH U3 KJIMEHTOB WM KOHCYJIbTAHTOB HE MOCTPaa; IIPH HaJIU-
yny (paMuInil Bce COBMAZEHUS HaMEpEeHbl, B IIPOTUBHOM Cllyyae He IBbITANTECh MOJACTaBUTh ceOs
Ha MECTO «KEPTBbI».

Ecnu Bol ¢ ueM-To He cornacHbl — 3T0 O4eHb xopotuo. ['opasmo nyudie, ecm y Bac Oyaer cro
BOIPOCOB, 3aMEYaHuH, JONOJTHEHNUI U BO3pakeHUi, yeM He OyaeT Hu ogHoro. [TomHute, 4TO 00BEK-
THBHOCTb, MOXKET OBbITh, ¥ CYILIECTBYET, HO HE B 9TOM KHUTE — 3TO OTpakeHHe U 00pabOTKa JIMYHOTO
onbiTa. O Apyrux Toukax 3peHus Bol Moxerte y3HaTh B IlaBe «Cnucok aumepamypol»

COOpHUK He peTeH/lyeT Ha MOJIHOTY 3HAaHUI O KOHCAITUHIE — JIMLIb TO, YEM 51 CaM HOJIb3YIOCh
KaXIbIMA OEHD.

Jlpyrue craTbi O KOHCAITHHIE, KaK Oojiee paHHUE, TaK U Te, YTO MPOAOJIKAIOT MOMOJIHSATH
KOIUJIKY MOETO OIbITa, Bl Haiiiere B MoeM Oiore: http://audumlo.livejournal.com/
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Komy 310 Hago?

IT0 wnapeanka ons camozo cedst, YToObI, IPUCTYIIASA K OUEPETHOMY KOHCYJIbTALMIOHHOMY ITPO-
eKTY, He IPUXOANIIOCH CYOPOKHO BCIIOMUHATh — & KAK K€ MBI TaM YTO-TO TaKO€ A€, Belb, KaK
U B JIIOOOM ITPOEKTE HAJI0 Cpasy JiepKaTh B roJIoBe Maccy camoll pa3Hoi nHdpopmanuu? [Toatomy 310
O4eHb CyObeKTHBHAs1 MH(pOpMaLKs — 51 (M1 MO KOJUIErH) AeNalH TaK, 3TO MOIy4aloch M HaM 3TO Hpa-
BWJIOCH. V1, ecin y MeHsI CITyunTCs TIOXOXkKasl CUTYalus, sl CHOBa OyJly MBITAThCS CIEIaTh MUMEHHO TaK.
Ho mMeHHO noToMy, 4TO 51 caM CJIe/1ylo COBETaM STOW KHUTH, s yBepeH, uTo oHa OyaeT Bam rnone3Hoid.

IT0 cnpagouHuk u nocooue A 6cex KOHCYALMAHMOE OT MAPTHEPOB KOHCAJITUHIOBBIX (DPUPM
Y PYKOBOJIUTEJIEN ITPOEKTOB JJO ACCUCTEHTOB. 3€Ch €CTh CTAThU ¥ O TOM, KaK CTPOUTb Kapbepy B KOH-
CAJITUHIe U 00 OCOOEHHOCTSIX KOHCYJbTALIMOHHBIX TPOEKTOB M O TOM KaK OpPraHM30BaTh KOHCAITHH-
TOBOE JIeJI0, U MHOTO TIaMSITOK, YTOOBI HUYEro B Xo/ie pabOoThI He BBINAJIO 13 (POKYca BHUMAHHUSI.

Kaura 6y,JleT HUHTEPECHA U cneyualucmam no opeaHu3auuoHHomy paseumuio — 10 CyTu BHYT-
PEHHUM KOHCYJIbTAHTaM. B,HCCL €CTh CTaThbl U 00 OCOOEHHOCTSAX ITON pa6OTbI.

Koneuno XKeE, C60pHI/IK 9THUX 3aMETOK 6yaeT IIOJIE3C€H TEM, KTO 3dKdA3bl8aen KOHCYN1bMAUUOHHblE
ycayeu. A cam BBICTYIIAJI B POJIX 3dKa3YMKa KOHCAJITUHIOBBIX YCIIYI' U MOI'Y OCBETUTb HEKOTOPBIC
BOIIPOCHL pa6OTbI C KOHCYJIbTAHTaMH C 00enx CTOPOH.
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O npakTH4ecKoM M0Je3HOCTH

— A Huuezo 6 smom He nonumaro. Bol cneyuanucm. Ilocogemyiime, xax
NPABUNBHO.

— Bom max npasunvtio.

— A He coznacen.
(c) asmopcmaeo He YycmanoeAeHo

C onHOWM CTOPOHBI, KOHCYJIBTAHTBI OXOTHO AEJISATCSA CBOUM ONBITOM:

* HEYCTaHHO BBICTYMAIOT HA PA3JIMYHBIX KOH(EPEHIHSIX;

* MyOJMKYIOT CTaTbH Y aHAIMTUYIECKUE 0030PHI;

* MMPOBOAAT OOyYAIOIINE CEMUHAPHI BO BPEMSI IIPOEKTOB;

* PacCKa3bIBAIOT KEWCHI U3 «best practices» U OIbITa «OIHON U3BECTHOW KOMITAHUN»;
* MUIIYT KHUTY — IIYCTh UX U HE MHOTO, 3aTO KaXAasi U3 HUX JEUCTBUTENILHO XOPOIIA.

C npyro# CTOpOHBI, OKpy:Kaiomye (OM3HECMEHBI, PYKOBOAUTEIH) YaCTO TOBOPST, YTO KOHCYIIb-
TAHTbl HE KOHKPETHBI, HE Jal0T HOBOM MH(OPMALIMK, HE HECYT MOJIb3bl.

[ToroBopuB ¢ gecsATKaMu JIOEN, KaK CHEUAIBbHO MO0 3TOMY BOIIPOCY, TaK M MPOCTO B XOI€
MIEPETOBOPOB C KJIMEHTaMHU, S TIOHSJI, YTO MPUYMHA B BOCOPUATUH PEKOMEHJAIMI KOHCYJIbTAHTOB
KaK U3JIMIIHE 0000MEHHbIX. («Ymo smo Bul nam zoayio meopuio pacckaszvieaeme!»). VI 310 4acto
CTaBUT Oapbep Ha MyTH NIOHUMAaHUSI W MpUMeHeHHs1. M XOTs OOJIBIIMHCTBO MOJIb30BaTeNel KOHCA-
THHTA JIaJIeKH OT MOKYIKHU «TOTOBBIX PEIIeHUI», HO M IPUHSATH BBICOKYIO CTETIeHb a0CTPAKIIMU MOJIe-
Jiefi ¥ MOJXO/I0B ObIBAET OUYEHDb CJIOXKHO.

Bnpouem, u xonkpemile peutenusi BOCNPUHUMATOMCSL «8 UMBIKU».
Beow 6b1 umeeme opyeoti, omauuHwlii onelm, U cpasy NPUHsMb HOB0e, 20MOB0€ MPYOHO.

4l monpoOy1o 31eCh MPOWTH IO rpaHUIIe MKy OOOOIICHUSMY U IETATBHBIMUA WHCTPYKIMSIMU.
S xouy nate Bam u marepuan i pa3MbIIIEHHH, ¥ OBOJ, Ui OOCYK/IEHUsI, HO U KOHKPETHBIE,
pocThie ¥ 3(PPEeKTUBHBIE UHCTPYMEHTHI PaOOTHI.

VBepeH. VIMeHHO Takoe couetaHue OyJeT M0JIe3HbIM U IPUMEHUMbIM KaKAbli JIEHb.



A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

IToan30BaTbCA M KOHCAJITHHIOM?

Hawu a00u oxomuo obpawaromcsi 3a cosemom U co CKpunom
30 KOHCYALIMAUUEL.

BanaBaym i Bel cebe korma-HuOyap» Borpoc: «C Kakoro MOMeHTa BIaJesibily Ou3Heca VI
PYKOBOIUTEJIO MPEANPUATUS (WM MOAPA3AEICHUs) UMEET CMBICI MTOJIb30BAThCS YCIIyTaMU KOHCYJTb-
TaHTOB?»

Ceituac peus He o xeaHuu. Ecim Biajesnslly OM3Heca 3aX0TesI0Ch ITPUBJeYb KOHCYJIbTAHTa, TO
OH 00s3aTesIbHO OYyJIeT Ha TO TPATUTh JAEHbIM BHE 3aBUCMMOCTH OT HAJTMUYMS PAKTUYECKOH MOJIb3bI
(Hy WM Kak MUHUMYM HM3MEHEHHMI B TO 001acT, 4TO (pOPMaIbHO SBJSETCS MPEAMETOM KOHCA-
THHIa). BHyTpeHHee CroKoiicTBYe, peryTalus, pecTUk BaxkHee N3MEHEeHUI B OM3HeCe, pocTa orle-
paLoHHON 3(p(PEKTUBHOCTH, TPOU3BOIUTEILHOCTH TPY/a, KATUTAIN3ALMNY. . .

Peun Tak:xe 1 He 0 CIOCOOHOCTY KOHCYJITALIMOHHBIE YCITyTH OIIauMBaTh. Beerna MoxHO ofo-
Oparh TOT (popMaT M TO KOHCYJbTALMOHHOE COIEp)KaHUe, KOTOpoe OyleT KJIMEHTY IO KapMaHy.
B xommanun «I[TPAJIO BaHkup M KOHCY/IBTaHT», B KOTOPOH MHE JOBEJIOCh padOTaTh, CYyIIECTBO-
BaJl, HAIIPUMeEP, HECIIOKHBIA pacyeT, KOTOPbIM MO3BOJISI HAM, Y3HAB TO/IOBYIO BHIPYUKY KOMITAHUM,
JIETKO OINpeJeUTh KAKOTO poja YCIYyTH B IPUHLIMIIE MOXKHO MpelaraTh, a Kakue ycIyru 0OOnIyTcs
JOPOXkeE, YeM IMPUHECEHHBIN C UX MOMOLIBIO 3(PEKT.

,HCJ'IO 1 He B Maciurabax OusHeca. 51 KOHCYJIbTUPOBAJI U IIPOJOJIZKAIO pa6OTaTL C KOMIIaHUAMU
C YUCJICHHOCTBIO COTPYAHHUKOB OT 20 geytoBEK M J0 HECKOJIBKUX ACCATKOB ThICAY, 1 00BbEMOM T'OOOBLBIX
onepaunfx’l OT HECKOJIbKMX MUJIJIMOHOB py6nel71 A0 JECATKOB MUJUIMAPAOB JOJIJIAPOB.

MbI roBOpUM O CIIOCOOHOCTH, TOTOBHOCTH 3aKa3uMKa BOCHPUHATH coBeT. He ormaxHyrcs,
He MOCTaBUTh Cpa3y BHYTPEHHMI Oapbep Ha BXoJ MH(OPMALMHU («3mo Oped, y HAc 3mo He Oydem
pabomamuv HUK020a, U MO 8000Ule KAKAS-MO AOCMPAKMHAsL 4Yidb»), & ObITb TOTOBBIM YCIIBIIIATD,
00ayMaTh, IPUHSTH MOJICKA3KY, PEKOMEH/IALINIO, B3IJISI] CO CTOPOHBI, TOMOIIb U MOJIEPKKY.

MHorue MOM 3HaKOMBIE TOBOPSAT, YTO €CTh BCETO TPU pblyara BO3JENUCTBUSA HAa CUTYALHIO:

* JIHbI'M — U BCE TO, YTO Thl HA HUX MOXEIb KyIIUTb,

* BpeMs — TBOE BPeMs1, KOTOPBIE ThI BBIJIEJISCIIIb HA KOHKPETHYIO padoTy,

* BHUMaHHE — TBOE BHUMAHUE KOMY-JIMOO WM YeMy-TH0O0.

OHu B3auMO3aMeHsIEMBI M O[THA 1 Ta Xe 33/1a4a PEIaeTcs MPOCTO KOMOMHAIMEN STUX PhlYaroB.

‘VYMHBIE TIoau ITpA 3TOM PEKOMEHAYIOT:
— Tparb JEHbI'N — 3TO BBICBO60)_II/IT TBOE BpEMH;
- y,IleJ'IHIZ BHUMAHUEC — 3TO HE 3aMCHAT HU ACHbI'U, HU BPEMA.

Ortcioza nosyyaeMm JI0OOIBITHBIE CIIEICTBUSA:

* [IOKYIaTh KOHCAJITHUHT (T.€. BCE BUbl TPO(ECCUOHATIBHBIX YCIIYT) JIyllle, BBITOHEE, [eIIeBIIe
B KOHEUHOM UTOre = 3TO BBICBOOO’K/IaeT BPeMs1 Ha KJII0UeBOW OM3HEC;

* HAaJIO YAEIATh BHUMAHUE KOHCAITUHTY = 3TO C/IeJIaeT peKoMeHAaMy 3(p(eKTUBHBIMU, BHEA-
PEHHBIMU U JIECTBEHHBIMU (HY O TOM, YTO /ISl BHEPEHHUS U3MEHEHUI HEOOXOAMMO TOJIBKO OJHO
YCJIOBHE 51 yXKe Muca).

10
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Wrak, ecu Bol roTOBBI K MOTPeOIeHHIO KOHCAITAHTA, TO 3Ta KHUra IOMOXeT Bam BKycUTh ero
MPaBUJIBHO, TIOJYYUTh YIOBOJBCTBUE OT IMPOLIECCA U PE3YyJIbTaTa U HE OCTaThCsl B UTOTE C TOPbKUM
COXaJIeHHeM O MOTPAYEHHBIX YCUJIUSIX, SMOIIMSX, BPEMEHU U JeHbrax !

11
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Y710 TaKkoe KOHCAJITHHTI?

Koncantuar — sto MOIJ.[HBIfI HUHCTPYMCHT IJIdd pPYKOBOAUTEJIA B PCILIEHUU €Io 3a1a4, Ha/10 ITpO-
CTO YMETb UM IIPABUJIBHO ITOJIb30BATHCA

Bce 0XOTHO J1al0T COBETHI: Ipy3bsIM, 3HAKOMBIM, POJIHBIM.
Kasxiplii n3 Hac peryssipHO oOpaiaercsi 3a COBETOM: YTOOBI MOMYYUTh UH(POPMALHIO, y3HATH
«KaK 3TO pabOTaeT», CHATh CBOM COMHEHHUSI, BOCIIOJIb30BATHCS YK€ HAKOTIEHHBIM OITBITOM.

A KOHCYJIbTAHT — 3TO HpO(ﬁl)CCCI/IOHaHbHHﬁ COBCTHHUK, TOT, KTO JA€T PEKOMEHAAINU B oOMeH
Ha BO3HAI'pa’XICHUEC. Co CTOPOHBI Takada pa60Ta MMpEACTaBJIACTCA OUCHb HpOCTOfI - Ka)K,HLIfI K€ MOXKET
JaBaTb COBETHI, U KpaﬁHe y,I[I/IBI/ITCJ'IbHOﬁ — 3a 9TO €1I€ U JE€HbI'N roiatsT?!

Ha camom pene BCE ropasfo clioxHee W MHTepecHee. 3ajjaya KOHCY/IbTaHTA — M3MEHSTh
U NIPEAOCTaBIATh UH(POPMALMIO 10 crieluuieckum BorpocaM. Cymb ynpasireH4eckozo0 KOHCAN-
MuHza — IOMOYb OU3HeCY ObITh 3(pPeKTUBHEE, a 3HAUUT 32 KAKIBIM COBETOM, JJOJKHA OBITh YBEpEeH-
HOCTb U CO CTOPOHBI TOTO, KTO JIa€T COBET, M ellle 0oJiee CO CTOPOHBI TOTO, KTO COBET IOTyYaeT, 4To
«3T10» Oyner padoTarh.

Pabora KOHCYJIbTAHTA B TOM, YTOOBI ITOHATH AKTYyaJIbHYIO 3aJa4y 6I/I3Heca, IMTPOAHAIIN3UPOBATD
CUTYyaAllHIO, MMPEJIOKUTD HauOoJee aﬂeKBaTHbeI crroco0d peUICHUA U IIOMOYb C peaJ’IHZ’»aI.IHefI.

M 4to0n1 He MMPpOCTO OaBaTh Pa3yMHbIC COBETHI BOBPEMA, HO U TdK, YTOOBI 3TH COBETHI ObLIN
TMOHATHI U IPUHATHI, KOHCYJIbTAHT NOJIZKEH O6H3IL8.TL IIUPOKUM KPYTro30pOM, SPYHHHHCﬁ U I1pHU 9TOM
FJIY6OKI/IMI/I 3HaHUAMMU B HpC,HMCTHOfI 06)'[8.CTI/I, YTOOBI €70 PEKOMEH AU A ObUIa KaK MOKHO OoJjiee
KOHKPETHA, 10 CYIIECTBY U HECJIA PEAJIbHYIO ITOJIb3y UMEHHO B TeKyLueﬁ CUTYyallnU.

<<KOHcy/lbmaHm Kaxcovwlli Oerb peutaem 3a0alm, C Koniopbimu MEHEONCMEHIM KOMINAHUU CIMONK-
HenicA, Obimo MoaHcent, pas3 6 HCU3HU»

C. JI. Ilapkuncon

12
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IIpogaska u nmpoaoJ/KeHHe OTHOIEHUI

Aaro cosemol. Tpogheccuonanvro. /Jopozo. Pocm 00x0006 u crudicerue
3ampam. Peanvras nomoup ¢ nepgozo oopawerusi. I apanmuu.
(u3 2a3zemut 00vs68.1€HUITL)

Yrto Hago Bamemy 3aka3unky?
#pyKoOBOAMTEJIO IIPOEKTA, #IapTHEPY,
#3aKa34MKY, #BbIBO/AbBI U3 ONbITA

Ymenue zaoasams pasymmuie 80npochtl,
ecimb BAJICHDILL NPUBHAK YMA U COOOPAZUMENbHOCI.
Tauum

BHue 3aBucrMocTH OT TOTO € KeM U 0 ueM Brl 6ecenyere, Bam Hafgo noHsTh: uto Bamemy Bu3aBu
Hazmo?

BHe 3aBucHMOCTH OT TOTO, TEepBasi JIM 3TO BCTpeYa WM yxke NPUOINKaeTCsl OKOHYaHUEe TPOo-
eKkTa, Bam HeoOXoauMo MOHSATH: uTO Baremy 3aka3zuuky Tpedyercs?

U 310, KOHEYHO, BEPHO JIJIs1 JIIOOBIX MTPOJAK, & HE TOJBKO 1S KOHCAJITHHTA.

Bcé HeckobKo Mpoltie, ecu 18710 UIET O NOKYIKE KOHCYJIbTAHTOB, KaK «PYKH» WM KaK «CIie-
LMaJIbHBIIA HaBBIK» — BBl MOcTaBIsIeTe pecypchl. A BOT BO BCEX OCTAJIbHBIX CTydasix BOSHUKAET OrPOM-
HBII TPOCTOP /JIS1 CaMBbIX Pa3HbIX BAPUAHTOB.

MHe HeCKOJIbKO pa3 MPUXOIUIOCh COCTABIIATH «OU3HEC IIaHbl» . ECTeCcTBEHHO, st OpaJl TUITOBOW
malJIOH, ¢ YCTAHOBJIEHHOW YyTh JIM HE TI0 BCEMY MHPY M BOLIEAIICH BO BCe YUYEOHUKHU CTPYKTYpOr
Pa3/esIoB, U HAIOJIHSLI €70 KAaKUM-TO COIePKUMbIM. IMEHHO KaKMM-TO, IOTOMY 4TO JOBOJIBHO JIOJITO,
TIepBble TPU-YETHIPE pa3a s He 33/1aBajiCsl BOIIPOCOM — 3a4eM JIOIsAM «Ou3Hec-TuiaH»? Pa3 3akasbl-
BAIOT, 3HAUYUT, HaBepHOe, HyXkeH. M s oueHb yAMBIISUICS CIOXKHOCTSM, BO3HMKABIIMM Ha MOMEHT
caaun paboTsl. TONMBKO MO3Ke 51 MOHSUI, YTO 3aKa34MK CYIOPOKHO IBITAETCS OTBICKATh B 9TOM «THIIO-
BOM» «OHM3HEC IJIaHe» TO, YTO OH XOTeJI, TO, PAJIX Yero OH eMy COOCTBEHHO ObLIT HYKEH.

Torna s Haydmsics 3aaBaTh BONpoc — 3a4eM? M KpoMe O4eBUIHBIX OTBETOB: «4TOObI yBE/H-
YHUTh JOXOJ», «4TOOBI BHIATA Ha HOBBIE PIHKW» U T.II., — IIOJIYYMJI €Ie U IPYTHe: «9TOObI TIOTYIUTh
KPEIUT», «4TOOBI ObLI MIOJTHBIM TaKeT JOKYMEHTOB Ha MOTyYeHHe KPeUTa», «4TOOBI ObLIO KPacuBOe
onHcaHue», «4To0bl 000cHOBaTh HEHYKHOCTH MHBECTUIMIA», «9TOOBI OBLIO KaK y BCEX» U JIp.

Kax-To0 pa3 mbl iesiajii IpoeKT 1t KOMIIAHUM, Y KOTOPOii ObUIO JIBa paBHOITPABHBIX COOCTBEH-
HUKa. B mpoekTe ObUT 3aMHTEpPECOBaH OIMH U3 HUX, TaK KakK, HEKOTOPOE BpeMs OH Majl0 BHUMa-
HUS yZiesisil OU3HeCy, M Tenephb XOTell pa300paThCsl B TOM, YTO MPOUCXOAUT, a TaKkKe MPOABUHYTh
CBOE MHEHMe 00 YIpaBJICHUH W HANpaBJIeHUsIX pa3BuTHsA. M1 Ham moTpe6OBaIOCh MHOTO YCHJIMH,
Ha TO, YTOOBI BOBJIEUb B padOTy M JPYroro COOCTBEHHMKA, a TAKKe COAEHCTBOBATh UM B HaXOX/e-
HHY COITIACOBaHHOM no3uiy. Ho rmoka Mbl He TOCTHUIJIM TIOHUMaHHsI, YTO OAWH COOCTBEHHHUK XOTeJ
pazobparbcs B paboTe APYroro, Mbl HEKOTOPOE BpeMs 1M 10 YK€ OTpa0OTAHHOMY CaMoOi KOMITa-
HUEHN MaTepuaty 1 He MOTyJaliv kenaeMoro agekxra.

B moeil npakTuke ObLT Cilyyai, KOrja 3aKa34MKOM BBICTyIAIa Jake He cama KOHCYJIbTUpYe-
Masi KOMIIaHHsl, & BpeMeHHbIN uHBecTop — 6aHk EBBP, Bnagetonmii Bcero b 5% akuuil. bank
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

ObLT 3aMHTEpPEeCcOBaH B OOJBINEH MPO3PAYHOCTH CUCTEMBI M CTPYKTYPBHI YIIPABJICHUsI, TTOBHIIICHUN
9 (PEeKTUBHOCTH MPOIIECCOB, ONTUMU3AIINH U3EPKEK, TAK KAK UMEHHO OT 3TOr0 3aBHCEJIa CTOMMOCTh
MaKeTa akIuid, KOTopble 0aHK cOOMpasICcs uyepe3 HeKOTopoe BpeMs mpoaath. M 31ech OblI0 HEOOXO-
AUMO YUYHTBIBATb U UHTEPECHI OCHOBHBIX BJIAJCJIBIICB, 1 UHTCPECHI MHBECTOPA.

A Belp, KpoMe O(UIMATIBHOIO, IPUINYECKOTO 3aKa3UMKa €CThb €lle U JIIOAW, KOHKPETHbIC
JIO[IY, €TO MPE/CTABIAIONINE, KaK YIIOJTHOMOYEHHbIE MOJNICHIBATh UTOTOBbIE JOKYMEHTHI, TAK U BCE
T€, C KOTOPHIMU BbI OynieTe OecejoBaTh B X0fie MPoeKTa. EcTh Mo, KOTOphle XOTAT MPOJBUHYTHCS
1o Ci1yeOHOH JtecTHHIEe. ECTh JI0M, KOTOpbIE XOTAT J0Ka3aTh CBOIO MOJIE3HOCTh KOMMaHuu. Ecthb
JHOJH, KOTOPBIE XOTSAT 3alUTUTh CBOE padovee MecTo.

Tak komy Bbl Oyzete npeabsaBisTh pe3y/bTaTsl Barero Tpyaa? 1o oueHb IMHUYHO, HO TIOUTH
BCerJa Ml jieJlaéM He TOJIBKO 17151 4erO-TO (MOBBIIIIEHUE TPOU3BOAUTEIBHOCTH, CHUKEHUE U3JIEPHKEK,
CHUKECHHE pI/ICKOB), HO U OJIsd KOro-T1o (pacumplxm) BJIMAAHUE, COXPAHUTD BJIMAHNUC, COXPAHUTD I1OJIO-
kKeHue, caenarh paboty KoMmpopTHee, TPOIBUHYTH UJIEH ).

Cnenathb TOJIBKO B UHTEPECcax HeMOCPEICTBEHHOIO 3aKa3uMKa (MM KypaTopa) MPoeKTa, TO eCThb
JIMIIa, OT KOTOPOro 3aBUCUT oruiata Bammx ycinyr? Ho BOT nosib3a Jyisi KOMIIAHUM B 1IEJIOM MOXET
PacTBOPUTHLCST COBCEM.

Cnenatb TOJILKO UCXOAS U3 «3(P(EKTUBHOCTU KOMMaHUK»? Ho BOT Mosib3a MOXKET OKa3aTbCs
0eCcx03HOH U BCer/ia eCTh OMAacHOCTh, UTO ClieNIaHo OyaeT OecIuiaTHO (Hy TO €CTh He 3aIuiaTsT).

[Tokazarens npodeccuoHamM3mMa KOHCYJIBTAHTOB — 3TO CHeJNaTh HEUTO TOJe3Hoe, Jla elle
Y HalTU B HOBOH CUCTEME MECTO JJIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH.

CMOTpH TakXke CTaThU:

«Kakue ovl6arom koncyavmanmol ?»
«Humepewio: knouegoli 6onpoc»
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Bxoj K KJIMEeHTY: NPOBOLMPYEM KOHTAKT
#pykoBoauTe 10 IPOEKTa, #apTHepy, #MeTo uKa

OzpomHas U CO8ePULEHHO NYCMAs. HUMA OS5l KOHCYAbMAHMO8 — MO0
paboma ¢ 3anpocamis KAUEHMos8 U NoAb308ameneil.
A. Auvina

CO3IIaBaTb BO3MOXHOCTHU JId BXO[a K KJIMCHTY HAJ0 3a6nar013peMeHHo.

* Bol jonro pabotanu B KaKOW-TMOO OTPACiv WM 3aHUMAJIA TIOCT Ha TOCYJapeBOr CIyxkOe.
UYepes 15—25 net y Bac coznaercs onpenenenHoe ums u penyranus. [Ipu atom eciiu Bol He mpocto
PYKOBOAMJIA CBOMM TPEANIPUSTUEM, & AKTUBHO YUACTBOBAJIM B OTPACIEBBIX ACCOLUAIIUSAX U MIPOUYUX
COBMECTHBIX MEPONPHATUSX (B COBETCKOE BpeMsi ObLIM eIlle pa3IMuHble OTPACIIeBble Che3/Ibl, KOH-
(pepenium 1 cuMIo3uyMHI. . . ), TO Bbl, CkOpee Bcero, 3HaeTe Bcex, ¥ Bee 3HaloT Bac. OT/uyHbIM cTapT
IJIs1 TOTO, YTOOBI OKa3bIBaTh 3HAKOMBIM pa3HbIE YCITyTH.

HaGmonenus 3a mogoOHBIMU JIIOABMH TIOKA3aJI0, YTO €CJIM B HHUX €CTh MpeANpUHUMATEb-
CKasl KWK, TO OHU CKOpee CTAHOBSTCS OM3HECMEHaMU (ITPOJBIKEHHE HOBBIX TEXHOJIOTUI B CBOEH
OTPacii) WU NOCPEJHUKAMU (CBEJEHUE XOPOIIUX JIOAEU APYT C ApYyroM). A BOT KOHCYJIbTUPOBATh
OHM TIOYTH HE MOTYT — CJ1a0O0 TMPEACTABISIOT ceOe KaK 3a JIPYKECKUI COBET B3SITh C Jpyra JEHBIH.
(dymaro, 3T0 UI3MEHHUTCS JIET Yepe3 AeCATh, KOrjia B TIOI00HOe MOJIOXKEHNEe BBIIYT JTIOIH, HAuaBIIIe
CBOIO Kapbepy Y:Ke M0cye 3aBepIUeHHUs ocaeqHeN (pa3bl CTPOUTEILCTBA COLIMATU3MA).

* «[Ipunenurthcsi» K MEPCIEKTUBHBIM PYKOBOAUTENsSIM. Barla 3agava BISBUTH JIONEH, Ybsi
Kapbepa CIOXKHUTCSA a) yerelHo 0) ObicTpo. Y 1ipy 3TOM OHM YK€ HaXOASTCS Ha MO3MIMIX, TTO3BO-
JISIONIMX UM PACTIOPSIKATHCS MaJIeHbKUMHM OI0JKETaMK Ha KOHCAITHUHT. Jlajiee HEOOXOqMMO MOIpy-
JKUTHCSI C HUMU, BBITIOJTHSATD JIJIs1 HUX MAJICHbKHE TIPOEKTUKU. .. K PACTU BMECTE C POCTOM 3THX JIOJeH
(B3aMMHas1 MOAAECPAKKA U OMOpa).

HabomoneHust MoKa3bIBaIoOT, YTO B TAKMX OOJNACTSX, KaK yIPaBJICHUE NIEPCOHATIOM, MapPKETHHT,
TEXHUKA M TEXHOJIOTHH: YK€ HAYMHAsI CO CPEHUX MO3UIIME MEHEIKephl MOTYT BIIOJIHE OOOCHOBBI-
BaTh PYKOBOJCTBY KOMITAHMHU OIO[KEThl Ha KOHKPETHbIE KOHCYJIbTAIIMOHHbIC YCIYTH (KOHKpPETHBIE,
HEeOOJIbINUE YITyUIlIeHUs).

Kcraru, BHINOMHSS IPOEKTHI [1s1 Ballmx KIMEHTOB, He 3a0bIBaTe «IPYXUTHCS» C MOJIOABIMU
Y TIepPCIIEKTHBHBIMU MEHEJKEpaMK CPEeJTHEro 3BEeHa, Be/ib Uepes IsTh — CeMb JIeT Bam yxe ¢ HuMu
obcyxaarh T3 Ha POEKTHI.

» CoznaBarh cebe peryrtaruio. My B oTpaciv, win B IpeIMETHON 00JIaCTH, WM B Ka4eCTBe
TpeHepa, WIM B KauecTBe PyKOBOIUTENs MpoeKToB. He pasOpackiBaiiTech, HENTb3s OOBATH HEOOBAT-
Hoe, jaxe eciu Bl 310 BCE 3Haete u ymeete. [IummTe cTaThl B CHeMAIM3MPOBAHHBIC U3AHUS,
BBICTYIaliTe Ha KOH(EPEHIIUSIX, TIPOBOUTE OecCIIaTHbIe OM3HEeC-CeMUHAPHI, TaBaiiTe KOMMEHTAPUU
B Tpecce, BeguTe OJIor B MHTepHeTe (TIpUMep: MO IHEBHUK B )KUBOM KypHaJie, B KOTOPOM ITyOIHUKY-
I0TCsI 3aMEeTKU O KoHcairTuHre — http://audumlo.livejornal.com). U Bcerna, Bcerga crpeMuTech K M-
HOMY 3HAKOMCTBY ¥ OUHOU BcTpede. [1oToMy UTo JToiu XOTAT ONIyIaTh — UM Hajo Bac BuaeTh, ciibl-
I1aTh, TOBOPUTS... Baie «mpo3Buie» B VIHTEpHeTe pa3Be UTO OTHAJICHHAs! aCCOLMAIINS, €CJIM OHa
HE CBSIKETCS C peaTbHbIM YeJIOBEKOM U3 TUIOTU U KPOBH.

* Ecimu Bel korma-HUOyIs TOCENaiyd MHOTOMIOAHbBIE Che3/ibl, (beCTUBAM M CJEThl (HY 3/1aK
OT THICSIYM YeJIOBEK), TO HaBepHSAKA 0OpaTWIM BHUMAHHUE, YTO UCKATh KOTO-TO KOHKPETHOTO B 3TOM
xaoce Oecrione3Ho. ['opasio mpoiie BCTaTh Ha OHO MECTO H... BCE HY)KHbIC JTIOAU POUAYT MUMO.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Tak e 1 B KOHCAJITUHTE — Hag0 BbI6paTb MECTO, 3aHATH IIO3ULHUIO U... Bbl BCEX YBUIUTE, BAC
Bce yBUAAT. CII0KHO BHIOpATh TAKOE MECTO.

Hanpumep: KOHCYJIBTaHTY MOJIE3HO BOITH B KaKylo-HHOY/b OTpacieBylo accouuanuio. Ho mano
CTaTh WIEHOM, IUIaTUTh TOI0BOM B3HOC U Pa3 B IoJ MpUE3XaTh Ha che3l. Jlaxke BhICTynaTh ¢ JOKJa-
JIOM Ha 3TOM Che3/Ie MaJIO: 3TO BOCHPUMETCS KaK peKjlama WM Kak OecIoe3HBbIH IIyM (Bce XKe KAyT
(dypiera). A BOT cTaTh CEKpeTapeM acColMaIry (MOBEphTe, 3TO MPOCTO — HUKTO HE JOOUT KaHIe-
JISIPCKOM paOOThI) MM BO3IIABUTH KOMUCCHIO 10 UeMy-mo éadxcHomy (Hy camoe OaHaJIbHOE OTpaciie-
BBIM UCCJIEJJOBAHUSIM — KOMY K€ KaK He BaM, CIIEIUaIMCTy B 9TOH 00J1acTH).

* Te, KTO cTas B Hallleil CTpaHe NMEePBbIMU KOHCYJIbTAaHTAMU, HAYaJIM BCEM ITPOYUM KOHCYJIbTaH-
Tam pasjaBaTh cepTudukathl. TeM cambIM MOBBICUB CBOM CTATYC JI0 3arpe/ieIbHON BHICOTHI.

Hanbiie nposBuTe (PaHTa3MIo. .. 3aMETUJIM, YTO Yallle BCEro COTPYAHUKH O(prca BCTPEYAIOTCs
y Kope-MalllmHbl, B Kypuike U B Tyasere? [lopa3msbicanTe Hag 3TUM.

» CozpnaBaiiTe CBOW COlMAIbHYIO (OW3Hec) ceTh. VIHTepHeT-CTpaHUIIbI, Ha3bIBaIoIIe CeOs
«COLIMAJIHBIMU CETSIMU», TAKOBBIMU HE SIBJISIOTCS. DTO CKOpee aHaJIor KOHTaKT-1cTa. busnec-cers —
3TO Te, KTO Bac JIn4yHO 3HaeT, u Koro JIM4HO 3Haete Brl. bu3Hec-ceTh — 310 B3aMHBIE peKOMEHJa-
yn. He 3a0bIBaiiTe ynmoMyuHaTh MMeHa Baiix kosier npu oO1eHny ¢ ApYruMH JIoasMu — Bel co3pia-
ere HeKMi MOJNoXUTeIbHbIA (poH. He 3a0biBaiiTe CO3BaHMBATHCS, MO3APABIATH C JHEM POKICHbS
Y Tpa3IHUKaMHU, UHTEPECOBAThCS COOBITUSMU KU3HU. JlennuTech MEJKMMH BIEUYATICHUSIMU U TIie-
TO NOJMEUYEHHBIMH MOJIE3HBIMU «IITYKaMU». Jla, 3TH «IITYKH» MOXKHO ObLJIO Obl TPOAATH, HO. .. HHO-
ra MoJjie3Hee OTaaTh. XBaJUTe CBOUX KJIMEHTOB, [0 BO3MOXKHOCTH PAacCKa3blBaliTe O TOM, KaK OHU
KJIACCHO YTO-TO CHEJIAJIM, U YTO Y HUX MOTYyYUJIOCh.

Kemamu, Bot wumanu poman I panuna «L{umadenv»? Tam 6o 6mopoii uacmu kHuz2u ecmo 3a0a6-
HOE MeCmo 0 «COUUANLHBIX CeMAX» U UX PYHKUUOHUPOBAHUIL.

[Tytb co3gaHusi cBoei peryTalvy, MOAETUPOBAHUS CUTYallU, KOI/a JIIOAU €CIU U PEeIIiIn
HpI/I6eFHYTb K yClIyraM KOHCAJITUHIA, TO Y HUX Ha YM€ JIMIIb OJHO UM, OJJHO Ha3BAaHWE KOMITAHUUN
nosor. Moii koyutera Poman KpbiioB 3amMeTw1, 4To y Hero 3ta padoTa 3aHsiia 9 yietr. Y MeHs npudim-
3UTEJILHO CTOJIBKO k€. [Ipyrvie npumMepsl, 0 KOTOPBIX 51 3Hal0, TOBOPAT O TOM Xke: S—7—9 nerT...

CMOTpH TakXke CTaThU:
«Petimuneu KoHcarmunzo8blx KOMRAHULD
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Bxoa K KJIHEHTY: aBa M0aX0/1a
#pykoBoauTe 10 IPOEKTa, #apTHepy, #MeTo uKa

[MpuBnevyeHre KOHCYJIbTAHTOB — 9TO MPU3HAK PA3BUTOrO OM3HECA M Pa3BUTOIO MEHEKMEHTA,
XOPOIIIO 3HAIOIIETO KaK MPABIJIBHO PaCHIOPSKATHCS OKPYKAIOIIMMU PECYPCaMK U BBIOUPAIOILIETO Ipa-
BUJIbHBIE MHCTPYMEHTBI JIJISI KXKIOW 3a/IaUM.

B GoJIBIIMHCTBE K€ Clly4aeB KOHCYJIbTAHT MHOTO BPEMEHH PacXOdyeT Ha MOMCK TOTeHINAb-
HOTO KJIMEHTA ¥ TIOATOTOBKY KJIMEHTA K TOMY, YTO KOHCYJIbTAHTOB IPUBJIEKATh MOXHO U HYXKHO.

Pa3Hble KOMITAaHUM KCTIOJB3YIOT pa3Hble CTPATerry BXOJA K KJIMEHTY: aKTMBHOE OOpallieHue,
MPOJIaKy Yepe3 3HAKOMBIX U JIOBEPEHHBIX JIMII, CO3/IaHNe OApbepOB — HEOOXOIUMOCTH OOpaIlieHHs
K KOHCYJIbTaHTaM, NOJIepKKa MH(OPMAITMOHHOTO TIOJIS | T. JI.

Bynem roBoputh U «T€XHUKE» . ..

CoOCTBEHHO BCE MPOIBIIKEHHE YCIIYT MOKHO Pa3/eNUTh Ha J1Ba OOJIBIIMX Tara:
* BXOJ] K KJIUEHTY M,
* [IpoJaxka yCIyru KJIUEHTY.

K kimeHTy BXomArT:
* WM CO3JaBasi yCJIOBUS, B KOTOPBIX KJIMEHT caM K Bam oOparraercs,
* WK Yepe3 mpsiMoe oOpaIieHue K KJIMEeHTY W MPOOUBAHUE €T0 «3allUThI».

IIpeononazaemcsi, umo Boi yorce gbl0enunu ceoro yenesyro ayoumopuro. Kax —samo yorc kaxcowlii
nycmo peutaem 0ns ceosi cam.
Cnoco6vl u UHCMpyMmeHmvl — 8 AUmepamype no MapKemuHzy.

B nepBom cityuyae 310 co3aHUe U UCIOJIB30BAaHUE CETH CBS3ed M pabOuMX KOHTAKTOB, KOTO-
pble CO3/1al0TCsl Yyepe3 paboTy B oTpaciu (OTpaciieBble aCCOLMAINNI, UCCIIeIoBaTeNIbCKUe U paboune
rpyMIibl), MpoduIbHbe KOH(pEPEHIIUN, CEMUHAPBI, y4acTHe BO BCEX TEHIepax, MOATOTOBKA U BBITYCK
CIIEIMAIM3UPOBAHHON aHATMTUKY U cTaTell. [1yTh gomruii — HapaOoTKa CUTYaIuH, TP KOTOPOU KJIH-
eHT 0 Bac BcriomuHaeT u cam oOpalaercsi, 3aHMMaeT rofbl — HO B pe3ysbTaTe CIocoOeH CcO3[aTh
BaM JISHCTBUTEJIHO CTAOMIIbHYIO TUIAT(POPMY MOCTOSTHHBIX (!) 3aKa3UMKOB. DTO MApTHEPCKAasi MOEb
Ou3Heca, rje Hajl BXOJOM K KJIMEHTY paOOoTaloT caMble KBaTU(UIIMPOBAHHBIE CIIEIUAIVCTHI.

Bo BTOpOM citydae 310 NOCTOsSIHHASL PACChUIKA KIMEHTaM MpeJIoKeHH, TOCTOSIHHBIA MHUTIMA-
THBHBIN C HUMH KOHTAKT, MOCTOsTHHOE HAIOMUHAHKE 0 ceOe, OM3HeC-3aBTPaKy M MPE3eHTALIUH YCIIYT.
[TyTh K KOHTpAKTy ropaszfo Oosiee ObICTPBIN (MeCALB) — HO TpeOyeT OOMBIIOro KOMMYeCTBa JIIofeH
Ha OPraHu3aIfI0 «BOPOHKH MPOIAK».

Pemapka! TTonoGHOe XOpOIIIO B3aMMOAEHCTBYET C IOAOOHBIM: KpyMHasi (pupMa — ¢ KPYIHBIM
KOHCYJIbTAHTOM, CPeIHHIA OU3HEC — CO CPEJHUMU KOHCAITUHIOBBIMU KOMIIAHUSIMH U T. TI.

Mauteiii 6Gu3HEC BPsAJI JIM CMOXET BOCIIONb30BAThCS YCIYraMy KPYITHOW KOHCAJTTUHTOBON KOM-
nanun. Y paBHO Kak MUKPOKOHCAJITUHITOBOW KOMITAHUM CJIOXKHO PadOTaTh C TUTaHTAMH UHYCTPHUH.
He coBnaaioT puTMBI KU3HEAEATETLHOCTH (PUPM, BOZMOKHOCTH 10 OPraHU3alluK OKA3aHUsI YCITyTH,
pecypcHoe obecrieueHue.

Kak npasuio!

W, KoHeuHo, y Kax)J0ro NnpaBujia €CTb UCKJIIOUEHHUS.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Bxoj K KJIHEHTY: NpPsiMoe o0palieHne
#pykoBoauTe 10 IPOEKTa, #apTHepy, #MeTo uKa

MHe HEeCKOJIBKO pa3 JIOBOOWJIOCH padOTaTh B KOMIIAHMSX, IJe MPOAaXU ObUIM BBHICTPOEHBI
0 «KJIACCUYECKOI» CXeMe aKTMBHOTO OOpaIleHHsI K KJIMEHTY.

OnpepeneHa 1ieeBasi ayquTopusi, ChoOpMyITMPOBAaHBI BO3MOKHBIE TIPOOIEMBI, pellieHre KOTO-
PbIX a) MOXET ObITh MHTEPECHO ITOH I11eJIEBOM ayAUTOPUH O) MOKET BBIIOJIHUTH KOHCYJIbTAIIMOHHAS
KOMIIaHU .

W MBI ocneoBaTebHO 10 [IaraM MbITaeMcsi OXBATUTh HAIIMMH OOPAILIEHUIMHU BCIO TIEJIEBYIO
ayAUTOPUIO:

* nenast mpsiMble oOpartieHust: TeeOHHBIN 003BOH, PACCHIIKA PEIM30B IO (PaKkcy WM 3JeK-
TPOHHOM T0YTe, 0OpaIIasch yepe3 colmalibHbie ceTH (y Bac HaBepHsKa KaHaIbl IOMy4YeHus: uHQOp-
Maly 3a0UTHl MPEAJIOKEHUSIMU O KOHCAJITUHTE, TPEHUHTaX, CEMUHApax U MPOYMX YCIyrax), pac-
ChIJTKA HOBOCTHOM JIGHTBI, PACCHUIKA OPOIIIOP U PEKJIAMHBIX OYKJIETOB;

* coOupast 0OpaTHYIO CBSI3b Ha MPsSIMbIE OOPAIIEHUS: 9TO OYEeHb BaKHO — PACChIIIKA O€3 MOMBITKH
MOJTYYUTh OOPATHYIO CBA3h JaeT CJMIITKOM MaJIblii OTKJIUK, MeHee 1%:;

¢ OpraHru3ys BCTPECUN-TIPEICHTAINU MaKETa YCIYT IJI4 TEX, C KEM YAAJIOCh YCTAHOBUTH KOHTAKT
IO TIPSIMOMY OOpAIIIeHUIO;

* MBITAsICh BBISIBUTH U C(hOPMY/IMPOBATH MOTPEOHOCTH B KOHCAJITUHIE HA STUX BCTpevax;

* OpraHu3ys B JaJbHEHILEM BCTPEUM C y4acTUeM NMPOMUIIbHBIX CHELUATUCTOB.

n pu JOCTUKCHUN B3aMMOIIOHUMAHUA C KJIMEHTOM Ha 9TOM IIYyTU Bu Mmoxete MepexoauTb
COOCTBEHHO Ha CTaJHIO MOATOTOBKM KoMMepuecKoro mpeiioKeHusl.

[Ipennonaraercs (OnATh ke COIIACHO MPABUJIbHBIM KHUTAM [0 MapKETUHTY U/WIM PeKJiame),
YTO «BOPOHKa Mpojax» padotaer B mponopiun 10:1 — 100 obGparmennii gact 10 meperoBopos,
a 10 neperoBopoB — 1 KJIMeHTa.

OcHoBHOE TpeOOBaHUE, OHO K€ CJIOKHOCTh, B TOM, UTO T€, KTO yIIPaBJIsieT NEPBUYHBIMU 00pa-
MIEHUAMMU, OOJIZKHBI HE TOJIBKO 06_HaIIaTL HaBbIKaMM IIPOJaXK, HO U BJIAACTb 3HAHUAMMU O KOHCYJIbTa-
IIMOHHBIX yCIIyrax (MX cofiepXaHWu, OCOOEHHOCTSIX, Kpyre CHUMaeMbIX MpooOjieM U T.1.). Jooutbes
3TOrO JJOCTATOYHO CJIOKHO, TeM OoJiee YTO Ha MEPBUYHBIX 0OpaIieHUsIX padOoTaI0T HAYMHAIOIIKE CTie-
IHUaJIUCTHI.

Btopas ciiokHOCTh — MOCTOSTHHASI HEOOXOAUMOCTD «JI0Ka3bIBATh CBOIO COCTOSITENTBHOCTD», TO
€CTb 3aHOBO y6C)K,Z[aTI) KaxxJa0ro NnoTCHIMaJIbHOIO KJIMCHTA B CBOEN KOMIIETEHIINH, «KKPYTOCTH», CIIO-
COOHOCTH peliaTh MoJI00HbIE 3aJauu.

Bornee crnoxHbii crioco0, HO 1 6oJiee IeHCTBEHHBIN (BBIITIE MPOLIEHT BHIXO/IA B TPOEKTHI OT Mep-
BUYHBIX KOHTAKTOB) — 3TO OOpallleHe K KJIUEHTY IO OMpeJie/iecHHbIM ToBofaMm. J{7s1 storo:

* OTCJICKUBAIOTCSI HOBOCTM KOMIIAHWM, COCTABJISIIONIMX LEJNEBYI0 ayIUTOPUI0 (MOHUTOPUHT
CMU, HOBOCTHBIX JICHT KOMITaHUM, cOOp uHpopmarmu ¢ mpodecCHOHATBHBIX (POPYMOB U TIp.)

* oOpalrieHre K KJIMEHTY T0 IMOBOY HOBOCTH, €CJIA Ta BIIPSAMYIO YKa3biBaeT Ha BO3MOKHOCTb
MPUMEHEHU sl TOTO WX MHOTO KOHCAJITUHIOBOT'O MPOIYKTA.

Jlanee onATh BCTpeuu, MeperoBopskl, cornacoBanue rnorpedHocru, KI1, T3.

Oty paboTy ykKe MOTYT BBIIIOJHATH TOJBKO KBATU(DUIIMPOBAHHBIC TIPOJABIIBI W KOHCYIIb-
TaHTBI C HABBIKAMU TTPOJIAXKH.

OcHOBHas CJIOXHOCTh HAJIAJUTH U MOAJIEPKaTh MOHUTOPUHT HOBOCTEH, a TaK ke He 00paIaThcs
B KOMITaHUH T10 JTIOOOMY TIOBOTY.

W BcE paBHO Bam npuaercs kaxaplil pa3 10Ka3biBaTh, 4TO BeI crienuamct.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

[Ipsimoe obpartieHre — 3TO OUeHb XOPOIIUK CIOCO0 /11 HAYMHAIOIIEH KOHCAITHHIOBON KOM-
IIaHUMU. Hapa60TKa 0a3bl [IOCTOSTHHBIX KJIMEHTOB, BEACHUEC KOHCAJITUHI'A HAa TTOBTOPHBIX O6paH_[eHI/IHX
3aHMMAeT OT JBYX JIO ITSATH JIeT.

[Mpsimoe oOpatiieHre XOPOLIO U1l MAJIOTO M CPEHEro Ou3Heca, KOTOPOMY 4acTo IMPOCTO HeJo-
craeT uH(popMaIK 00 OKPYKAIOIIEH Cpefie ¥ e BO3MOKHOCTSIX: UTO MOJOOHbIE YCITYTH BOOOIIIE €CTh.

P.S. Mne yoasanoce Ha cmaduu «écmpeua ¢ npoghUNbHBIM CREUUANUCTIOM» 3AKAOUUMb OOUH
KOHmMpaxkm u3 nsamu nepezoeopos. (Bom ne énadero ungopmayueli, ckoavko 6b110 NEPEUUHBIX KOH-
MmaxKmos, umoobvl 8bIIMIUL HA 3MU NEPE2OBOPbL. ) B at0dom cayuae, umobol npasuno «6OPOHKU NPOOAIC»
BbINOAHANOCH HEOOXOOUMO BCe dHce OUEeHb NOCMAPANbCSL.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Berpeun ¢ kinentamu. Oco0eHHO BaKHbIe BCTPeYH
#raxxaomy, HUHCTPYMEHT

ITOT PUEM s IOAMETHIT Y OJHOTO BechMa 3a0aBHOTO TIepCOHaka (JaHHBIX MPUBOAUTH He Oy1Iy,
HO TOBEpbTE, NMEPCOHAX NEUCTBUTEIILHO 3a0aBHBIN), KOTOPHI HA MOMEHT HAIIIero 3HAKOMCTBA ObLI
JIVPEKTOPOM OJTHOTO HEOOJIBIIIOrO 3JIeBaTopa.

OH Bce CBOM MPEICTOSIIME BCTPEUH MPEABAPUTEIHHO pasbIrpbiBail. BOoT Hajo eMy, MosoxuMm,
Ha MeperoBopbl — OH CTPOUT CILIEHAPUI XOAa MEPErOBOPOB: UYTO CKAXET OH, KaKhe apryMeHThl eMy
BBIJIBUHYT, YTO OH CKaXeT B OTBET M TaK JaJjiee, C BETBAMU CaAMbIX Pa3HBIX BAPUAHTOB Pa3BUTHS
«CIOKETa».

[ToHATHO, YTO B peasibHBIX BCTpEeUYax He BCE LUIO TaK, KaK MPEeJBAPUTEIbHO Pa3bIrPAHO.
Ho 310 103B0151710 €My OBITh TOTOBBIM K MOAABIISIIOIIEMY YHCITY CHTYalUi.

O‘IGH]), O4YEHb IOJIC3HBIN IJIA KOHCYJIbTAHTOB MHCTPYMCHT.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Oo0meHne ¢ KJINEHTOM
#napTHepy, #3aka34uky, #BbIBO/ U3 ONbITA

$1 Kak ¥ MHOTHIe MOM KOJIJIETH (KOHCYJIbTAHTBI, OU3HEC-TPEHEPBI, YITPABJICHIIB) TPUHUMAIO YJa-
cTre B OOJIBIIIOM KOJIMYECTBE TIePErOBOPOB, COBEIIAHUH, 0OCYKICHUN. . .

1 koHevHO e MeHs (Kak M1 MHOTHX U3 Bac) OecUT Heo0sA3aTeIbHOCTh, 3aTOPMOKEHHOCTb, TTepe-
MEHUYMBOCTh B TPEOOBAHUSIX, OE3BOJIME K MIPUHATHIO PELIEHUI «C TOH CTOPOHBD».

N kak-to pa3 s copMmyaupoBand MPaKTUKY, KOTOPOM CTapaioch CIIEA0BaTh IOCEIHUE
HECKOJIbKO JIET.

Crapaiicst OCTaBUTb TIOCJIE JIIOOOW BCTPEUN «MSYHMK HAa TOH CTOPOHE» — B CMBICTIE CIIETYIOIIUT
I1ar, MpUOIMIKAIONINN K CIEJIKE 32 TBOUM KOHTPAareHToM

9710 Kaxercd He JIOTUYHBIM, TTPOTUBOPEYUT BCEM HMHCTPYKUHAM I10 IMPABUJIILHOMY BEICHHIO
MIEPEroBOPOB U YCIIEIIHBIM IpoJaxaM (Harmpumep, B 3TOW KHUIe Mpejiaraercs Mucarh «IMCcbMao
MOCJIE BCTPEY» ).

Ho umenHo 310 1 padoraer.

Panbine 51 (kak 1 MHOTHE BOKPYT) OECIIOKOUJICS, TIepe3BaHUBAN KJIUEHTY, MUCAJT €My THChMa,
HAIMOMMHAJ O HEOOXOIMMOCTH TPUHSATH PellieHue, €311 Ha JIOTIOJTHUTEITbHbIE BCTPEUH IS TIPOSIC-
HEHUs1, TOTOBWJI JIOTIOJIHUTEJIbHbIE MaTepUalibl, 1 COBEPIIIAJI €Ille OIPOMHOE KOJIMYECTBO JEUCTBUM,
HE MPUHOCAIIUX HAa CAaMOM JieJie HUKAKOW [OMOJHUTEBHON TOJb3bl MHE (UM TOW KOMIIAaHUH,
Ha KOTOPYIO 51 padoTalr)

Tenepp 51 pacckasplBalO: YTO MOTY CIEJIaTh, KAK MOTY CHIEJIaTh, KOTa MOTY CAENaTh U CKOJIBKO
3TO CTOUT, OTAI0 COOECETHUKY KaKyI0-TO MAJICHBKYIO TOJIE3HYIO IUTIOIIKY U. .. 3a0BIBAIO O PAa3rOBOPE,
PYKOBOJCTBYSCh IIPOCTOM JIOTUKOM: €CJIM COOECEIHUKY JIeUCTBUTEIBHO HA/I0 TO, O Ye€M OH CIpallu-
BaJl — OH MO3BOHMUT, a €CJIM HET — TO HUKaK1e MOM JONIOJIHUTE/IbHBIE YCHIIUS HE TIOMOTYT, HE IIpoja-
eTcsi TO, B YeM HET MOTPEOHOCTH. .. a JJIsl IOAEPKAaHHSI XOPOIIIUX OTHOIIEHUI MaJICHbKYIO MOJIE3HYIO
IUTIOUIKY $ YK€ BBLAAT :)

YV MmeHd noka IMOJIy4a€TCA HE BCEraa. Ho BeIrOga ot 3KOHOMUM BPEMCEHU U MMOABJICHHUA BO3MOXK-

HOCTH HAalTU MapTHEpa, C KOTOPBIM OyJIeT MO-HACTOAIIEMY MHTEPECHO U MOJIE3HO PeaIn30BaTh Mpo-
eKT OrPOMHa.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

IIncbMo Mo pe3yabTaraM BCTPeYH
#raxxaomy, #UHCTPYMEHT, FKOMMYHHK AN

006 3mom Hanucaro yotrce ecemu.
Omo ne ycmaront noO6MmMopsintb Ha 6cex NipeHuH2ax no nepezoeopa.
U mem ne menee — amozo He deaarom.

A ysnan 06 smom om Jmumpusi X rebnuxoaa.
H Oenaro smo eom yoice mHozo aem.

THuwume no pe3yavmamam ecmpeuu Kpamioe pe3rome!

Kaxnoe nucpmo — 310 Bam mar K nmoanvcaHuio 10ropopa.
Wi mar k npeaoTBpalieHuI0 pUCKOB B XOJIE ITPOEKTA.

3a Te rofjpl U T JECATKU BCTPEY, 10 pe3yJibTaTaM KOTOPBIX 51 HAIKCA MMCbMO-PE3IOMe, 51 BbIpa-
6oTan 1ist cedsi CaeAyoIIre «IIPaBUIax»:

* pa3MepoM IKCbMO JOJIKHO ObITh He Oosiee ueM Ha crpaHully A4 (a gydine He Oosee SKpaHa
MOHUTOPA),

* MMCHMO JIOJKHO COZIEPXKATh CJIEAYIOIIUE pa3eibl:

— MIOBOJI BCTPEUH (UTO MOCTYKUJIO (pOpMaIbHOW MTPUYMHON BCTPETUTHCS),

— oOcyxaaBiuascs npoodsiema (OblBaeT Tak, 4To TeMa (hOPMAJbHOIO MOBOJAA MOIJIA B XOJie
BCTpeur BOOOIIE HEe 00CYKAAThCs),

— [IpeACTaBJIEHHbIE MO3ULMU CTOPOH (TPOCTO 3apUKCUPYITE (PaKThl, KENIATENBHO B TEPMUHAX,
KOTOpbIE MCIOJIb30BAIUCH B XOJIE BCTPEUN),

— BbIBOJ, (0OI11as1 TO3UIIMS), UTOT OOCYkKJIECHUS,

— Onukaiiive mark (Kakue oosi3atesbeTBa Oepere Ha ce0s1 Bbl, kakue IecTBUs JOJIKEH COBEp-
mTh Bain codeceiHuK).

— 3aKaHYMBAThCs TUCHMO JOJKHO MH(OpPMaLMe 0 TOM, KOTria M Kakum 00pa3oM Bl csikeTech
¢ Bammm cobeceTHUKOM.

BbI 107KHBI OBITH TOTOBBI K TOMY, YTO BO MHOI'MX KOMIIAHUSAX HET KYJIbTYPbl IPOYTEHH S ICEM
Y OTBeTa Ha HUX (XOTs Obl B (popMaTte: «IOJYUYHIH, IPOUUTAIN»). YacTO 3TO CUTHAT O TOM, YTO
U pyrue BhiCiaHHble Bamu MaTtepuaiisl (KoMMepueckoe MpeasiokKeHrue UM YTo elle Xyxe padouue
Y OTYETHBIE MaTepHasIbl O MPOEKTY) YUTATh HE OYIyT.

Ho 1151 Bac 310 Beera onopa 1 BO3MOXXHOCTb COCIAThCSl Ha «apTedakT».

C Temu ke, KTO IOJOOHBIE TUCbMa YUTAET, CKOPOCTbh HAXOXKIEHHUS €JMHOTO SI3bIKA BO3paCTaeT
B pa3bl.

Ha u 114 Bac 310 OT/IMYHAsA HATOMUHAJIKA — YTO HAJIO AENaTh.

Pexomenoayusi om Imumpus X rebnuxosa: «Hanpaeasiiime nucoemo no peayavmamam ecmpeuu
ecem yuacmuuxkam. Tak crodxcree 0OCMagumv Mo NUCbMO Oe3 GHUMAHUSL.

KCTaTI/I, HE 33.6y)1bT6 PasMECTUTDb TEKCT MMCbMa B IIAIIKE I/IH(I)OpMaI_[I/II/I I1O KJIMCHTY (I/IJ'II/I B pas-
aeje CRM—CI/ICTCMLI) " BBICJIATb KOIIUIO BCEM 3daMHTCPECOBAHHBIMU JIMLIAM C Bameii CTOPOHBI.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Bxoj K KJIMEHTY: ellle 0 MPOoABHKeHUN
#pykoBoauTe 10 IPOEKTa, #apTHEPY,
#UHCTPYMeEHT, #KOMMYHMKAIIH

KII 6b1 hanuwume xopouto, 6edb @bl UX nUULEme uauie, 4em Omuemnl.
Oo0un Kauenm 8 xode nepezosopos

A) Uzpatsb kuvry. Ecim Bel aBTOp Kakoi-HUOYIh OM3HEC-KHUTH, TO 9TO MOKHO OY€Hb M OYEHb
UCTIONb30BaTh. .. OpraHn30BBIBATh CEMUHAPBI, MPOBOIUTbh MACTEP-KJIAaCChl, TPEHUHI U CIIELKYPChI
1o KHUre. Ml KOHEUHO KOHCY/IbTUPOBaTh. BaM yke He HaJjo 0ObsCHATH KTO BbI Takoii — Bara kxura,
¢ BammM nopTperoM CTOMT Ha MOJKe (JISKUT Ha CTOJE) y PYKOBOIUTEIS WIIM Biajesblia OM3Heca.
(IToBepbTe, OHU €CIIA U HE YUTAIOT, TO MOKYIAIOT 3TU KHUTHU. )

B) IIpoBonutk TpeHnHIru. BooOie 13 TpeHUHTroBOM paboThl MOKHO TIOYEPITHYTh JOCTATOYHO
3aKa30B Ha KOHCAITUHT. HaJ o TOJIBKO NOHMMATBh, YTO TPEHEP U KOHCYJIBTAHT — 3TO pasHble npodec-
cuun. Kto-To Mosxer u To u apyroe. Kro-to Het. Ho co3nare MexaHu3m mosydeHusi 0OpaTHOM CBS3U
¥ JIOBJIU «Ha XMBLA» Yepe3 OM3HEC-TPEHUHIY ¥ CEMUHAPbI MOXKHO U HYXHO.

B) Tocraparbest cTath «IPUroCygapCTBEHHON» CTPYKTYPOU, «T€HEPAIbHBIM MOIPSAYUKOM>,
«CepTU(ULIMPOBAHHBIM TOCTABIIUKOM», T.€. BBIATH 32 PaMKM MPSMOTO KOHKYPEHTHOIO MOJs
1 33/IEMICTBOBATH JIPYTUE PECYPCHI.

I') [TpoBOOUTH «OpPraHU3AIMOHHBIE CECCUU» — OOCYKJICHUI C y9aCTHEM PYKOBOJCTBA KOMIIa-
HUH CIIOCOOOB PAa3BUTHSI WIIM MEPOIPUSTHI 110 YCTPAaHEHHIO HeocTaTKoB. U enaTh 9T0 BMeCTO A0-
T'UX TIEPErOBOPOB, BHISIBJICHUS IIPOOJIEM, TIOATOTOBKM KOMMEPUECKHX MPEIJIOKEHHUI.

CMOTpH TakXke CTaThU:

«0p261HM36114MOHH61ﬂ ceccust KKk BHAKOMCmeo»
«Mecmo koHcanrmumza 6 npoekmax KaueHnma»
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

Bxo/ K KJIMEHTY: OT3bIBbI U PeKOMeH1aIl[un
#pykoBoauTe 10 MPOEKTa, #apTHepYy, #3aKa34uKy,
#BbIBO/IbI U3 ONbITA, #ITHYECKHE BOIPOCHI

Bezoe nanumarom no 3naxomcmey, moavko @ 0OHOM cayuae npoghu
npuzaauarom npogu, a 8 opyeom npogarvl — npoghanos.

[Nonyyenue GraronapCTBEHHBIX MMCEM U OT3BIBOB OT KJIMEHTOB BCIOAY B KOHCAJITUHTE (BOOOIIE
B KOMIIaHUSIX CEKTOPA YCIIYT') CUMTAETCsl KpailHe BaXKHOM 3a/1aueid. MHe MHora KaxKeTcsl, YTO 3TOMY
BOIPOCY YAENISIeTCS] KaKOe-TO U30BITOUHOE BHUMAHME.

O BaxHOCTH OMarofapCTBEHHBIX MUCEM MOXHO MPOYECTh BO BCEX CErofiHsl CYIIECTBYIOIIMX
KHUTaX O KOHCAITHHIE, B MHCTPYKLHSX MO BEJCHHIO KOHCYJIBTAIIIOHHOTO MPOEKTa OOJBITNHCTBA
KOHCYJIbTAITMOHHBIX (prpM. 3a GecriepeOOMHOCTHIO «ITOCTYIUICHHS» OIaroflapcTBEHHBIX TTHCEM KOe-
re Aaxe ClesT ClielMaJbHble OTBETCTBEHHbBIE JIMILIA.

HagepHoe, 3T0 He 3ps Tak yCTPOEHO M HaJM4YMe OT3BIBOB OT KJIMEHTOB B paMOYKax Ha CTe-
HaX KOHCYJIbTAllMOHHBIX (PUPM AEUCTBUTEIIBHO SIBJISIETCS MOLIHBIM MHCTPYMEHTOM IPOJAXK. DIaKUM
C YKOPOM B3MPAIOIIMMU Ha MIOTEHIMAIBHOTO KJIMEHTA, ICUXOJOIMUYECKH AABSIIMMU 3aUCAMU: «Mbl
y’Ke OTIQJIM CBOU JIEHbIU, A ThI?»

Ho MHe nipesicTapisietcs, 4To ropaszio 0ojee BaKHBIM U TIOJIE3HBIM SIBJISIETCS] He OJIaHK CO CJIO-
BaMU IPU3HATCIIBHOCTU, YMUJICHHUA W BOCXUIIICHUA, HAIlUCAaHHBIA B TIOJABJISIOIIIEM 6OHLHII/IHCTBC
CJIyuyaeB CaMUMHU KOHCYJIBTAHTAMU U JIMIIb TONIMCAHHBIA 3aKa3YUKOM, & 20MO6HOCHb 3aKA3UUKA
omeemumu Ha menegpoHHbIL 360HOK Balllero moTeHIMAIbHOTO KJIIMEHTa U YeCTHO PaccKa3aTh O CBOUX
OMIYIIECHUAX OT ITPOCKTA.

N Bmecto mauku O6ymaru Bel mpenocTapiisieTe MOTEHIMATBHOMY 3aKa3UMKY MPOCTO CIUCOK
tenedonoB. Habepure Homep u cripocute: «Kak 310 66170 7>

A ecau ecTh BOBMOXKHOCTD YBUIETLHCA, MPUEXATh HA MIPEATIPUATHUE U TTIOCMOTPETL CBOMMMU TJIa-
3aMM — TakK 3TO €11 OO0JIbIIIE ITOBBILIIAET JOBEPUC K Bammum ciopam. Tak:ke Kak 1 COBMECTHOE BBICTYII-
JICHUEC Ha KOH(l)CpeHI_[I/II/I WJIK BBICTABKE: KOHCYJIbTAHTA U €TI0 3aKa34YMKa.

Mou onvimmvle Konnezu 2080pAnt, uno 6 I’lOO(ZG‘JZﬂIOlM@M uucae cayuaee HUKmo He 6y0€m nepe-
36aHUBAMb. ,Zlocmamouen cam gﬁalcm, umo Bui npedocmaeﬂﬂeme m€ﬂ€¢0Hbl ObIBUIUX KAUEHINOE.

P.S. Kcraru, MHOTrHe crieliiasicThl KIIMeHTa, ¢ keM Bam goBesiock paboTaTh, MOTYT BHICTYIIUTD

11t Bac BIOCIEICTBIY B POJTH SKCIIEPTOB JIMOO B OIpee/ieHHON MPodheCCUOHAILHON 00J1acTH, JTUOO
B OTpaciu.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

BuaaeJbibl KOMIAHUI: 0COOEHHOCTDH MOBe/IeHHS
#kaxxaomy, #pasmbliieHue, FKOMMYHUKALIMH

Jlob6oii uz Hac scusem 8 mupe ce0Ux CKA30K U NPUKAIOUEHUIL.
Maxcum Muwenko

Kak 1 y11060i1 KOHCYJIBTaHT, 51 O4€Hb MHOTO OOIIAIOCh C BJIAJIeIbI[AMI KOMITAHHH.
Yarie Bcero 3To npoucxoauT B popMare «IepBOil BCTPEUM».

Byoem uecmuwi: 6mopas ecmpeua Ovieaem He 6cez0a, yoice He 2080psi 0 KOHMPAKme :-)

W BOT Ha «11epBOii BcTpeue» moboi npeanpunrmMarens Beeraa (BCEITA!) mponaet cBoio KoM-
MaHWIO, CBOW OM3HEC, CBOE BUEHHE PEaIbHOCTH.

Boo6ie m000ii mpeanpruHUMaTeTb, Yeil OM3HEC BBIKHII, BHIPOC, BCTAJI HA HOXKH U TIOIIEI,
Xopomwi rpozaaseil. Te, KTo He ObUT IPOJABIIOM, KTO HE MOT IPOJATh CBOM MPOAYKT UM CBOIO UJICIO
Ou3Heca OTCEeSUTUCH B XOJIe SKOHOMUYECKON OOPHOBI.

W Ha nepBoii BcTpeue 0ueHb TPYIHO He MOAJAThCS O4apOBAHUIO COOECETHUKA, HE BOCXUTHUTHCS
MacITaboM CIOETAHHOTO M IPAaHMO3HBIMU IuIaHaMu Oyayiiero pasutus. Tem Oosee 4To 3HaHME
KOHCYJIbTAaHTa O KOMIIAHMM B 3TOT MOMEHT CKY/AHO U IOYEPIIHYTO pa3Be U3 cailTa, JecsTKa CTaTen
B CMMU 1 napsl 0T3bIBOB 3HAKOMBIX.

Ho mpakTrka mokasbIBaeT, 4To JI000H BiIa/ieliel] KOMIIAHUM BBIIAET BMECTO peajibHOM CUTYa-
MM HEKYIO U/IeaIbHYI0 KapTHHKY. OueHb yacto — 310 06pa3 cBemioro Oyaymiero. 1 3To HopMasibHO,
BeJb IPEANPUHUMATEND B CBOEM CO3HAHUM YKE «TaM, 32 TOPU3OHTOM>.

A BOT cTereHb 3HaHUS BJAJENbIIA O TOM, KaK PeasIbHO MPOKMCTEKAET padOTa «BHU3Y» OOBIYHO
VMU NpeyBEINYMBAETCS.

9T0 HOPMAJIBHO, YTO HpearnpuHUMaresb mpoaaer. OH Aenaer 3To BCerja M BCeM U IPOCTO
HE MOXET (J1a ¥ He JJOJIKEeH, HABEPHOE) MePeCTPOUTHCS IpU Oecelie ¢ KOHCY/IbTaHTaMHU.

Ho yuuTtech BBIIEATh U3 CKa3aHHOTO PeasibHyI0 KapTHHKY. [ToToMy uTO padoTaTh npuaercs
MMEHHO C peajibHOW CUTYallueil.

Kcratn, cobparh ¥ mpeiCTaBUTh BJIA/IENbIYy KOMIIAHUK peaibHYyI0 KapTHHY JIed — 9TO OIWH
Y3 paclpOCTPAHEHHBIX 3aIIPOCOB HA KOHCY/IbTAIIMOHHBIN MPOEKT.
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A. SnpiHa. «YMHBIA KOHCAJITHAHT 2.0»

X0THM IIOMOYb, /1A HE YyCIIeBaeM
#napTHepy, #3aKka3unky, #BbIBOAbI U3 ONbITA

Ectp ciydan, korjga nmoMolib KOHCYJIbTaHTa: a) HyXHa, 0) BOCTpeOOBaHa, B) MOKET MPUHECTH
TOJTb3Y U KOMITaHUH, Y 3aMHTEPEeCOBaHHOMY JIMITy (0OpaTtuBiiieMycst K Bam pyKOBOOUTENIO).

Ho nMeHHO B 3TOM cityuyae KOHCY/IBTaHTaM 4acTo He YIaeTCsl OKa3aTh [IOMOLLIb, 4 ECJIN U YIAETCs
Hayarh MPOEKT, TO K €ro KOHILY Pe3y/IbTaThl OKa3bIBAIOTCS HEBOCTPEOOBAHHBIMA. . .

Tak MPOUCXOOUT MPOCTO MOTOMY, YTO CKOPOCTh TIOATOTOBKU U OOCYXAEHUSI KOMMEPYECKOTO
MIPE/TIOKEHUS ¥ COTJIACOBAHM S JIOTOBOPA OKa3bIBAETCs O0Jiee MPOTSHKEHHOH 110 BpeMEHH, YeM OCTpast
MOTPeOHOCTh B KOHCAJITHHTE.

PacnpocrpaneHHast cuTyauusi «OCTpOro» 3ampoca Ha KOHCAITUHI — BXOJ PYKOBOAMTENS
B HOBYIO JIOJKHOCTb (XOTb IPULIEIIETO CO CTOPOHBI, XOTh MOBBIIEHHOIO B JIOJKHOCTU UJIM Tepe-
MEIIEHHOTO BHYTPH XOJIIMHIA). B 9TOT MOMEHT BO3HMKAET «OKHO HECTaOUIbHOCTH.

* HOBOMY PYKOBOIHTEITIO HaI0 pa3o0parhCsi, Kak BCE YyCTPOEHO,

* MOJYMHEHHBIM, IAPTHEPAM M KOJUIEraM HaJlo MOACTPOUTHCS TOJ] HOBbIE TPEOOBaHUS,

* BbICIIIEE PYKOBOJICTBO IOCTaBUJIO OIPEAEIEHHbIE 3aJa4l, a KPOME TOrO, Y HEro ecTh OIpe-
JeNIeHHblE OXMIAHUSL U «KPEOUT JIOBEpUs» (a 3HAYUT M TOTOBHOCTbH BBIICIUTDH JOTOJHHUTEIbHBIC

pecypchl).

BoT B 3TOT MOMEHT ¥ MPOMCXOAUT oOpalieHre K KOHCY/IbTaHTaM: «MoxkeTe i Bbl CPOYHO
BCTPETUTBCS, OUYEHB HAJI0». KOHCYIbTaHTHI BBICIYIIMBAIOT 3AIIPOC HA ONTUMU3ALMIO (COBEPLIEHCTBO-
BaHUe, U3MEHEeHue, pa3paboTKy) OM3HEC-IIPOLECCOB (OPICTPYKTYPHI, (DyHKIMOHAIBHBIX OOs3aHHO-
CTell MOJUMHEHHBIX, cucTeMbl MoTUBaImu, KPI) u uayT roroButs npenioxenue. [lorom oHo 00cyx-
AaeTcs, MOTOM COIIACYeTCsl, IOTOM FOTOBUTCS JIOTOBOP, KOTOPBIA «XOAUT» [0 MHCTAHLUAM (a elle
TEHJEPHBIE TTPOLIEYPHI). . .

A B 3TO BpeMsl 3aMHTEPECOBAHHOE JIMLO HAYMHAET WM MOCTOSIHHO MEHATh (POPMYJIMPOBKY
3arpoca WM «yXOOUTb» OT BCTPEY, KaK-TO BAJIO PEAarnpoBaTh Ha 3alpPOChl KOHCYJIBTAHTOB...
Y TI0 BCEMY MOHHMMAelllb, YTO MUHTEPEC-TO Kak-To yrac. [Ipuoputer ¥ moTpeOHOCTh OTOABMHYJIACH
KyAa-TO Ha 3aJHUM TUIaH.

[TprunHa ogHa — PyKOBOAUTENb Pa3o0pasics, MOACTPOWIICS, JOTOBOPWIICS, HACTPOMI Ie-TO
Kak y/00HO, a IJie-TO MPHUBHIK K TOMY, KaK ObLIO JI0 HEro.

N «OKHO HecTaOMIBHOCTH», KOrga ObUIM BO3MOXKHBI TIEPEMEHBI, 3aKPbUIOCh [0 CIIEAYIOIIeH
CMEHBI PyKOBOIMTEI.

UrtoObl IPOEKT /17151 BCEOOIIEeH TOJIb3bI COCTOSUICS HA/I0 BCETO JIUIIb Yy Th-UyTh!
* 3aKa34YMKaM YeCTHO (hOPMYJIMPOBATh 3aMPOC — «XO0UY pa300paThCs»,
* KOHCYJIbTaHTaM MMETh TaKyIO YCIYTy B MOPTQelie — «IOMOTy pa3o0parhbCsi».

U3 cobcmeennozo onvima: KOHCAAMUHZO8bIM KOMIAHUSM CAONCHO pa60mamb 6 gﬁopmame:
3anpoc — omeem. A 6om 0ns1 He3ABUCUMBIX KOHCY/1bNMAHMoe 6 camvlii pas.

Eie ogHum ciiydaem sipisieTcst cOOi B TPUBBIYHOM, pasMepeHHo padote. [Tpu aToM npuynHa
cOos1 He BaxkHa. TeMm Oosiee U4TO NMEPBOMPUYMHA YaCTO Cpa3y HE BU/IHA (Jja ¥ TIOTOM He BCET/a «JI0Ka-
IBIBAIOTCS» 10 UICTOYHMKA OTKJIOHEHUN).

Kommanuy B Takux CUTYyalMsIX TOXe YacTO 0OpaIlaloTcs K KOHCY/IbTaHTaM. M Tak ke «oxJa-
AEBAIOT» K B3aMMOJEUCTBUIO 110 MEPEe YCIIOKOEHU S CUTYalUU.
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3anumure: kKakue Bbl 3HaeTe ciyvan nogoOHOro «OCTPOro» 3ampoca Ha KOHCATITHHT?
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IIpumep: coruamenune 0 KOH(PUIEHIIMAIbHOCTH
#KOHCYJbTAHTY, #PYKOBOAMTEJIIO
NPOEeKTAa, #3aKa3unKy, #HIHCTPYMEHT

CornaiieHve 0 KOH(UAEHIMAIBHOCTH — 3TO CaMblid NIEPBBIM JOKYMEHT, KOTOPBII MOJIHCHI-
BAeTCsl MEX/1y MOTEHIIMATBHBIM KJIMEHTOM M KOHCYJIBTAaHTOM ([a’e eClT KOHTPAKT Tak U He OyaeT
3aKJII0YEH).

$1 0OBIYHO BKITIOUAIO 3TO CorJIallieHre pasesioM B KomMepueckoe mpesjiokeHue (CM. BCTaBKY ),
MHOTHE MOM KOJUIETH JIENIAIOT 3TO OTAEbHBIM JOKYMEHTOM, ellle 10 Havala KaKuX-JMOOo MeperoBo-
POB.

Coenawerue o konguoenyuarvrocmu (u3 wabnona Kommepueckozo npednodicerus)

Nudpopmanms, cogepikaiascs B HacrosiieM KommepueckoM npeayiokeH|H, COCTaBISIET KOM-
Mepueckyio TaiiHy CTOpOH, MOCKOJIbKY 3Ta MH(OPMALIMs UMEET EeHCTBUTENILHYI0 KOMMEPYECKYIO
LIEHHOCTh B CHJTy HEM3BECTHOCTH €€ TPETbUM JIMIaM, K Hell HeT CBOOOIHOTO JIOCTYIA Ha 3aKOHHOM
ocHoBaHuM ¥ CTOpoHHI (0OnMagaren uH(OpPMAIIMN) TPUHUMAIOT MEPBl K OXpaHe ee KOH(UIEHIIH-
QJIBHOCTH.

IlepenaBaembie CTOpOHAMU TOKYMEHTHI, JIEKTPOHHBIE (pailyibl WM MHAs MH(pOPMaLUs, BKITIO-
yasi yCTHYIO, IBJISIIOTCS KOHgbuoenyuanrvHoimu. CTOPOHBI HECYT OTBETCTBEHHOCTD JPYT NIEpell JpyromM
B paMKax JEWCTBYIOIIETO 3aKOHOATEIbCTBA 3a HECAHKLIMOHMPOBAHHYIO Nepefady TPETbUM JIMLaM
mo0o MH(pOpPMAIIKK, KACAIOIIENCs MPOBEICHUs TUIAHUPYEMOTO TIPOEKTa.

OnucaHHbIe B HACTOSIIEM JOKYMEHTE YCIIyTH U UCTIONb30BaHHbIE KOHCY/IbTAHTAMHU B XOJIE O/
TOTOBKH MPOEKTHBIX PadOT, METO/IbI, TIepeAaHHble 3aKa3uMKy, COCTAB PE3y/IbTaTOB, & PABHO M CaMU
PEe3yJIbTaThl MPOEKTA B BU/IE TEX WM UHBIX YIIPABICHYECKUX TIPUEMOB U (MJIN) PEIICHUI COCTABIISIOT
MHTEJUIEKTYaJIbHYI0 COOCTBEHHOCTh KOHCYJIbTaHTa. Jlomyckaercsi ycTHOe IIUTHPOBaHUE 3aKa3dMKOM
niepeJaHHbIX MaTepHaIoB WM UX YacTed, HO, KOMMPOBAHUE, PACCHUTKA IO JIEKTPOHHOW MOYTE WJIH
pacrnpocTpaHeHue TOObIMH IPYTUMHU CPEACTBAMU NepeJaHHbIX MAaTEPUAJIOB B IIEJISIX, HE MPEyCMOT-
PEHHBIX KOHCYJIbTAIMOHHBIM ITPOEKTOM, JAOITYCKAETCsI UICKIIIOUUTENBHO ¢ pa3peienus Vcrionnurens.
[Tpu M THPOBAHUM CCBHUTKA HA KOHCYJIbTaHTa 00sI3aTesbHA.

Pasperienuie criopoB, BOBHUKILUX B pe3yJIbTaTe HENPAaBOMEPHBIX AeiCcTBUI CTOPOH B OTHOLIIE-
HUU NOJTyYeHHOU MH(OpMAaIIMK, OCYIIECTBIISIETCS B MOPSIJIKE, TPeLycMOTpeHHOM JloroBopom.

KOH®UIEHIIUAJIBHOCTH (u3 00Ho20 peanvHozo 002080pa)

Bcs npenocransiemass CtTopoHaMu Ipyr Opyry opuanyeckas, (puHaHCOBas U MHas MH(opma-
1151, CBSI3aHHAS C 3aKJIIOYEHMEM U UCTIOJIHEHMEM Hactosiero Jloropopa (MHgopmaliys o KJIUeHTax,
napTHepax, OM3Hec-TJIaHaX, [IeHaX, 3apa0OTHHIX IJIaTaX, MepCOHAe M T.JI.) pacCMaTpUBAeTCs Kak
KOH(UICHIMAJIbHAS.

CTOpOHBI MPEINpPUMYT BCE HEOOXOAMMBIE MEpbI, YTOObI TIPEIOTBPATUTD pasryIallieHue TOy-
YyeHHOH oT Jipyroil CTopoHbl KOH(UACHIIUATBHOU UH(MOPMaIMU TpeTbuM JiuiiaM. CTOpOHBI BIIpaBe
packpeiBaTh KOH(UAEHIMAIbHYIO UH(POPMALIMIO TPETHUM JIMLIAM TOJIBKO IIPU HAIMYUY TPEABapH-
TEJILHOM MUCbMEHHON JIOTOBOPEHHOCTH Mek 1y CTOpOHAMM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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