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D70 nepBask KHATa O POCCUHCKOM JIOOOM3ME U TeX, KTO OTCTaMBaeT MHTEPECHI
OusHeca. B ee 0OCHOBe — paccKasbl CaMbIX YCHEITHBIX OTEYeCTBEHHBIX
npeacraBuTesier 3Toi npodeccrur. OHU OTKPOBEHHO FOBOPST O MpUEMax U
TOHKOCTSIX B3aMMOJIEHCTBHS OM3HEca ¢ TOCYJapCTBEHHBIM aIllapaToM, O CKPBITHIX
OT IJ1a3 OOIIECTBEHHOCTH MEXaHU3MaxX peajr3aliii SKOHOMUYECKHUX TIPOCKTOB

U CTPACTSIX, KUIISAIIMX BOKPYT J1000M3Ma. YnTareb y3HaeT, 4eM 3aHUMAaloTCsI
JIOOOUCTHI, JUKUAPIIMKU ¥ KOHCYJIbTaHThl B PoccM M APYrMX CTpaHax, Kak JIOJKEH
BBITJISIETh M BECTU ceOs1 UieasIbHbIN JJOOOUCT, KaK MMOHPAaBUThCS YNHOBHUKY,

€CTb JIM Pa3HUIIA MEX]1y JJOOOU3MOM M KOPPYIILIKEH, ToUeMy 10 CHX IOp He
IPUHST 3aKOH O JI0OOM3Me 1 BO3MOJKEH JIM B HAIllel CTpaHe IUBUIIN30BAHHBIN
71000u3M.KHura OyeT MHTepecHa He TOJIBKO CHEIHaIMCTaM IO CBSI3AM C OpraHaMu
rOCYJapCTBEHHOM BJIACTH, TOCYIaPCTBEHHBIM CITYXKaIllMM, CTYJICHTaM M aCITUPaHTaM,
HO U BCEeM, KTO XOUeT pa300paThCs B 0COOEHHOCTAX HAIIMOHAILHOTO JJ000HU3Ma

Y XUTPOCIUICTEHUSIX B3aUMOJIEHCTBHSA OM3Heca 1 Biactu. Kpome Toro, 310
cBOeoOpa3HoOe yueOHOe TTocoOue 711 HAUMHAIOIINX JIOOOMCTOB.
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Npuna ToamaueBa
JIo06Hu3M mo-pyccku. Mexxay
OM3HECOM U BJIACTHIO

Ot n3parens

OTa KHATa — O POCCHHCKOM JIOOOM3Me U JIOOOMCTaxX, OTCTAMBAIONIMX MHTepechl Om3Heca. B
OCHOBE €€ — OTKPOBEHHbIE PaCCKa3bl CAMBIX YCTIEIITHBIX POCCHICKHX JIOOOMCTOB O CBOEH Mpodecch,
O MpHeMax M TOHKOCTSIX B3aUMOJENCTBUSA OM3HECA C TOCYJapCTBEHHBIM alNapaToM, O CKPBITHIX OT
713 OOILECTBEHHOCTU MEXaHU3Max pealn3alii KPYIHbIX SKOHOMUUYECKHUX ITPOEKTOB U O CTPACTSIX,
KOTOpBIE KUIAT BOKPYT JIOOOU3Ma.

I'epou KHUTY — IpeICTABUTEIM OTEUYECTBEHHBIX U MNHOCTPAHHBIX KOMITAHUIA, BOJIbHBIE KOHCYJIb-
TaHTBl M YWIEHBI OTPACIIEBBIX ACCOLMAIMI — JAl0OT CBOGOOPA3HBII «MacTep-KJIacc», OTKPhIBas CeK-
peThl MacTepcTBa. JTO MPEkIe BCEro yMEeHHe OOIaThesl C JIIOABMU U BECTH MIEPETOBOPHI, padoTaTh
C 3aKpbITOM MH(pOpMaLEN U B3aMMOJENCTBOBaTh ¢ YMHOBHUKaMU. Kpome Toro, nmpodgeccroHabl
PaccKaspIBaIOT O ceOe U JAI0T COBEThl HAUMHAIOIIHIM.

B kHure yersipe yacTtu.

B nepBoii, «Beenenue B npodeccrio», mpodeccuoHanbHble JJOOOUCTH (DOPMYIUPYIOT CMBICT
CaMOil JesTeJIbHOCTH, PACCKa3bIBAIOT O TNIABHBIX (DAKTOpax ycrexa U 00 0COOEHHOCTsIX JJ0OOM3Ma B
Poccunt n Ha 3anage.

Bo BrOpoii yacty, «/lefo TeXHUKU», pedb UAET O NPO(eCCHOHANIBHBIX KaueCTBaX, BaKHEHUIINX
TEXHUKaX M O TOHKOCTSIX B3aMMOJIEHCTBY S IOOOMCTOB C MPEACTABUTEISIMU TOCYJAPCTBEHHOM BIIACTH.

Tpetbs yactb — «Kaxga pe3ysbTaTa» — MOCBSAIIEHa BaKHEHIIUM ITpodieMaM (hOpMHUPOBAHHUS
JIOOOUCTCKOro COOOIIECTBa, KOPPYIILMH, TPUHSITHUIO 3aKOHA O JIOOOM3ME U Pa3BUTHIO IIMBHUIIN30BaH-
HBIX (POPM U METOIOB JTOOOU3MA.

B verBeproii yactu, Kak cienyer u3 ee HazBaHUs («CeKpeTHble MaTepuaibl» ), MPEICTABUTENN
co0O0I1IeCTBa AENATCS TOAPOOHOCTSMH CBOEH MPO(ECCHOHAIBHON 1 JIMYHOM KM3HU. B KOHIIE KHUTH
npeJICTaB/IeHbl OMorpaun ee TrepoeB.
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IIpeaucaosue
HNHTepechbl OM3Heca JOJKHBI ObITh MPeECTaBJIEHbI

HecomuenHo, nHTepeck OM3Heca JOJKHBI ObITh MPEICTABICHB KaK OOIECTBEHHOCTH, TaK M
opraHam Biacti yepe3 uHCTpyMeHTH PR 1 GR. MHoe Ob110 ObI ABOWHO# OIMIMOKOH.

Bo-miepBbIX, pasymMHasi yacTh oOIIecTBa U OIOPOKPATUN OCO3HAET HEOOXOAMMOCTh CO3IAaHHMS
nJ1s1 OM3Heca ONaronpusATHBIX ycaoBuid. OHAKO KOHKpETHKa TpedyeT oOCykIEeHHs U MOMCKA KOH-
CeHcyca.

Bo-BTOpbIX, KOrma (1 ecnu) OM3HEC HEAOCTATOYHO aKTUBHO PacCKas3blBaeT O CBOMX MHTEpecax
Y CBOEH peaibHO MOJIE3HOCTH OOILECTBY, MPEICTABICHHS] «HETPOJBUHYTON» YAaCTH TPaXaaH O HeM
CTaHOBSTCS MPOCTO YYJOBUIIHBIMHU.

OueBuiHas mpoGnema — OalaHC MEXAY AOMYCTHMBIM U IOJE3HBIM «HMH(POPMUPOBAHUEM>,
OTCTaMBaHMEM CBOMX MHTEPECOB U TOUEK 3PEHMs], C OJJHOW CTOPOHBI, M HEJOYCTUMBIM NIEPEXOI0M K
STOMCTHYECKOMY «IPOJIABIMBAHUIO» HEIOOPOCOBECTHBIMU METOIAMU — C JIPYTOil.

Takoii 6aaHC JOJIKEH ONpeJesAThCA Kak perylaMeHTallMeld Ha 3aKOHOIATeIbHOM YPOBHE, TaK U
caMuM (PyHKLIMOHMPOBAaHUEM MEXaHM3MOB JIEMOKPATHUECKOIO IoCy1apCcTBa, Iie paboTaer cucrema
CIEpKEK U MPOTHUBOBECOB.

3ameuy, 4TO JUIUTENbHOE OTCYTCTBHE B Poccu 3akoHa 0 106013Me, HeCMOTpsI Ha IaBHO MO[-
TOTOBJICHHBIN 3aKOHOIIPOEKT, HE MOKET He HaCTOpakMBaTh. HarmoMHIO: MIMEHHO OTCYTCTBHE TOJ00-
HBIX JIeMOKPAaTUYECKUX MEXAaHU3MOB MOBJIEKJIO (POPMUPOBAHUE MHOTUX (haTaIbHbIX JUCIIPONIOPLIUIA
B 9koHOMMKe CCCP, rzie Obul BecbMa pa3BUT OTPACIEBOI JJOOOU3M.

Ecnu roBoputsk 0 nomyctumbix B Poccnn mMertonax, To HamOonee mprHeMiIeMOl MHE KakeTcs
«arpeccrBHasi» aMEepPUKaHCKas MOJIEJIb: pa3pelieHo MHOToe, HO 00513aTeIbHO IMTyOIMYHOE PaCKphITHE
3TOT0 «MHOTOTO.

Nuoit nonxon, ceoiictBeHHbl EBporne, cBs3aHHBIN ¢ (hOpMaIbHO ropasfo Oolee KeCTKUMU
OrpaHMYEHUAMM, BpsA] JIM ceiluac MOJOMIeT 1S Halleld cTpaHbl. Tpaguuum. . .

B 70 ke Bpems cKJ1agplBaroliasics Ha HalllMX I71a3axX CTPYKTYpa MPsIMOro MpeICTaBIeHUs UHTe-
PECOB KPYIMHEUIIMX KOPIOpaLMil B UCIIOITHUTEIbHOM BJIAaCTH U, HA00OPOT, Yepe3 Noyo(puLaIbHbIe
«cepbl» JTUYHBIX UHTEPECOB BBICIIMX SIIEJIOHOB BJIACTH (HE 00S3aTeIbHO KOPPYIIMOHHO-(pUHAH-
COBBI€, XOTSl BBIAEIUTb UX OyJET HEPOCTO) rapaHTUPYET NOBTOPEHNE COBETCKOTO OIbITA.

XapakTepHbIe YepThI ITOTO «OIbITa» yXke HaOMOAAI0TCs B cerogusiHeil Poccun. 1o BeIcoKast
ce0ecTOMMOCTb IIPOAYKLMY, UTHOPUPOBAHUE IKOJIOTMUECKUX MTPOoOIeM, IpeHeOpeKkeHe aHTUMOHO-
MOJIBHBIM 3aKOHOJATEIbCTBOM, MPOTEKLIMOHM3M M TEXHOJOTMUYECKMI KOHCEpBATU3M, AEKJapaThB-
HOCTb PaBHOIMPABHUsI CTOPOH B TPYIOBBIX KOH(IMKTaX (BKIOYas (paKTUIECKHiA 3ampeT 3a0aCTOBOK)
UT. 1.

[Monarato, mpobGiema GajlaHca B BOmpocax JIOOOM3Ma, Kak M BO MHOTMX JPYTMX BOITPOCAXx,
KpaiiHe 3aTpyIHHUTEIbHA BHE KOHTEKCTa MOJMTUYECKOW MOAEPHHU3AIMU U PEasIbHOTO 0OeCTIeUeHM s
BEPXOBEHCTBA I1PaBa.

Muxaun Xooopkoeckuti, sxc-2naea negpmsnoui komnanuu «FOKOC»

THIOCBALJAETCA
Moeli mame
Tamape Anexcanoposte Pozosicunoli

Jlo66m3sm (ot anrn. lobby — Kymyapbl) — pa3sHOBHJHOCTH 3aKyJIMCHOM
ITIOJIMTUKUN. H066I/ICTI)I — DTO BJIHUATEIABHBIC OCJIbIIbI U ITOJINTUKWU, CTpeMHHII/ICCH
OKa3aTh HAKUM Ha 3aKOHOJATENIEN C 1IeJIbl0 OTCTOSITh BBHITOAHBIN OINpe/ieIeHHbIM
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rpymnmnaM 3aKOHOMPOEKT. 3a4acTyl0 OHM HE THYIIAITCS HUKAKUMH CPEICTBAMMU:
B3ATKU M OKa3aHWe BCTPEYHBIX YCITYT.

Poccuiickas couuonozuueckas suyuxaoneduss noo oouleli peoakyueli aKaoemuxd
PAH I'.B. Ocunosa
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Yacte 1
BBE/IEHHUE B IIPO®ECCHUIO

B kaxom-mo cmuicne nob6bucm — obopomeinb. Imo 0OHOBPEMEHHO
U pacnongzaiowuii Kk cebe uenogex, 6bi3bIBAOWUEI 008epUue ¢ Nepeozo
63215104 U «KOMPOPMHBIUL» 6 OOUeHUU; U XOOSUULL KOMNbIOMED, MZHOBEHHO
00padamvlearouuil  0ZPOMHLIL MAaccu8 UHGOpMayuu, U «akyaa OusHeca,
HCECMKO NPeCAeOYrouast C60U UHIMEPECDL; U MOHKUL NepezogopUuuK, 8 001k
cumyauuu  CROCOOHBIL HAWIMU  63AUMOBLIZOOHLIL Komnpomucc. Tlpu smom
000U N000UCm  3HAem, UIMO NPOOAGAUBANb CEOU UHIMEPEChl 6 Yuepo
UHMepecam Opyeux YuacmHuKo8 npouecca — 3HaUUm 00OUMbCsL YCnexa Ha 4ac,
8 Yuiepo 00N20CPOUHBIM UENASIM.

I'masa 1
YeThIpe YCJIOBUA JOCTHKEHUS I€JIU

VauBuUTENBHO, HO Y JIOOOM3Ma, HECMOTPSI HA €r0 MHOTOBEKOBYIO MCTOPHIO,
HET OKOHYATEJIbHOTO OMpeAesieHus], BO3MOKHO, MOTOMY, YTO JESTEIbHOCTb 3Ta
OYEHb CJIO)KHA M MHOTOTPaHHA, a ee 0COOEHHOCTH (hOPMUPYIOTCS IO BIUSHUEM
KYJIbTYpBI, TPaJUIMA, OOIECTBEHHBIX HMHCTUTYTOB, Tcuxonorud. Ha a3ty Temy
HaITMCaHO MHOXECTBO KHUT, HO MOJTHOM SICHOCTH Kak He ObLJIO, TaK U HeT.

Tem He MeHee MOOOW MPO(ECCHOHANBHBINA JJOOOUCT TOYHO 3HAET, YeM OH
3aHUMAETCH.

JInme ¢ gHavaina 1990-x rogoB j1000M3M MOMUTAYECKAHA M SKOHOMUYECKUH, a BCJIEN 32 HUM U
mxuap (GR — Government Relations, nin B3aumoneiicTBie ¢ OpraHaMu rocyJapCTBEHHOM BJIACTH)
CTaJIA YacThlo OOIIECTBEHHBIX OTHOIIICHUI HOBOW Poccum.

Takoe B3aMMOJENCTBUE — pe3yJIbTaT OYEHb CIOXKHOrO rporecca. Ero MOXHO CpaBHHTH C
CEepbE3HOM IIaXMaTHOW MapTHEN, B KOTOPOU AEUCTBYIOT (PUTypbl pa3HOTO BECA, TPUMEHSIIOTCS Pa3Hble
CTpaTeruy ¥ MPOCUUTHIBAIOTCSI HEeBepOATHBIE KoMOMHarmu. YepHble 1 Oenble. BusHec 1 BiIacTs. . .

Wutepeck Bracti n Ou3Heca U (hOPMbI UX B3AMMOAEHCTBHS CETO/IHSI CTOJIb MHOTOTPAHHBI U
MTPOTHBOPEUMBEHI, UTO O3 MOCPETHUKOB HEBO3MOKHO (DYHKIIMOHUPOBAHUE HE TOJIBKO KPYIHBIX, HO U
cpenHMuX KoMIaHui. [la m Mautblii OM3HeC HyKIaeTcsl B 3aIIUTE CBOMX MHTEPECOB — JIPYroe JejI0, YTO
3aHUMATbCSl STHM €My NPUXOIUTCS B OCHOBHOM CaMOCTOSITENIbHO. Eciii cMOTpeTh Ha Belmy mmpe,
[IMBUJIM30BAaHHBI MHCTUTYT JIOOOM3Ma MOT OBl CIIOCOOCTBOBATH TOCPKAHUIO OaTaHCa MHTEPECOB
rOCy/IapCTBa M OOIIECTBa (MJIH €ro YaCTHU B JIMIIE MTPEICTaBUTeNel OM3HECa) U CITYKUTh MHCTPYMEHTOM
IPaKIAHCKOTO KOHTPOJISI KaK HaJ| BJIACTBIO, TAaK W HAJ| OM3HECOM.

3akoH o0 J106013Me B Poccru 10 cux TOp He MPUHSAT, U MOCPEIHUKN MeXy ON3HECOM U BIia-
CTBIO, BBIHYK/IEHHO WJIM C YMBICIIOM, OQJIAHCHPYIOT Ha T'PaHy KOppyMuuH. X0Ts pogheCCHOHATbHbIE
JIOOOMCTHI M JDKUAPIIUKK pabOTAOT B KPYITHBIX KOMITAHUSX WJTH CO3AI0T COOCTBEHHbBIE KOHCAITHUH-
TOBbIE areHTCTBA, 03 HUX He OOXOOWTCS pean3alisi HA OJHOTO KPYITHOTO SKOHOMHUYECKOTO IMpo-
eKTa, TpeOyIIIero B3auMOoeCTBHS ON3HECa U BJIACTH.

3avacTyio JJ0O0M3M acCOLMUPYETCs C B3ATKAMH, CEPHIMUA CXeMaMH, OOMaHOM M ITPECTYITHO-
CTBIO, a JJOOOKMCTHI BOCIIPUHUMAIOTCS KaK MPOXOAMMIIBI B IOPOTHX KOCTIOMax C YeMOJaHAMH, HaOH-
THIMU JIeHbramMu. M 3TO HECMOTpsI Ha TO YTO KOPPYIIHS MelaeT JOOOUCTY, 1 MHOTUE TIPOghecCH-
OHAJTHI TIPEANOYUTAIOT padOTaTh B OTKPHITYIO. JIOOOMCT — He B3ATOYHUK (XOTS €CTh M Takue), U
J000M3M — JesTeIbHOCTD, TPpeOyIoas BBICOKOW KBAIM(DUKAIINY.
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I'epou 310# KHUTH — TPOhEeCCUOHATIBHBIE JIOOOUCTHI. DTO JIOAM PA3HOTO BO3PACTA M COLMAIb-
HbIX KopHel. Cpeii HUX eCTh M NPENCTABUTEIM MOJIOJOTO MOKOJICH!sI KOHCYJIFTAHTOB, U MaTtepbie
J0O0UCTBI, MPOIIEIINE OTOHb, BOLY U MEIHbIE TPYObl, — 3aHUMAsCh JIOOOM3MOM BCIO KU3Hb, OHU
TOJILKO B TIOCJIE/THUE TOJIBI MOTYT OTKPHITO TOBOPHUTH 00 3TOM. JIOOOM3MOM 3aHUMAIOTCST «BBIXOJIITBI»
W3 MUHHUCTEPCTB U BEJOMCTB, UMEIOIIME OIMBIT PadOThl B OpraHax rocyAapCTBEHHOMN BJIACTH (4acTo
ele COBETCKOM), M «BBIXOMIbl» U3 OM3Heca. B uncie Halmx repoeB — U BUIE-TTPE3UACHTHl KPYII-
HBIX POCCUIICKMX U MIHOCTPaHHBIX KOMITAHWH, OTBEYAIOIIHE 32 B3aMMOJICHCTBUE OM3HECa C BJIACTBIO, U
HE3aBUCHMBbIC KOHCYJIbTAHThI, ¥ TIPEICTABUTEM 3aKOHOAATEILHOM BJIACTH: JIeMyTaThl [ ocynapcTBeH-
HO# JyMBl, 3aITUTHUKY MHTEPECOB BCETO HACEJICHMsI, BHICTYIAIONINE OJJHOBPEMEHHO U CYObEKTaMH,
1 oObeKTaMu JJ000M3Ma. DTO OUeHb Pa3HbIe JIIOH, HO Y HUX eCTh 00IIasi uepTa — Bce OHU JIOOMITUCH
ycriexa, mpoeCcCUOHATBHO COCTOSLIHCH.

Kupunn BabaeB, sKkc-Bule-ipe3naeHT KoHcopiuyMa «Aubga-I'pynm», monaraer, 4To «J1o0-
OU3M — 3TO KOMIUIEKC B3aMMOOTHOIIEHHI OM3HECa C MOJIMTUYECKOH JIMTOM U TOCYIapCTBEHHOMW BJla-
creio. [Ipodeccust m0O60MCTa 3aKphiTasi, peKJIaMUPOBaTh ceOs1 He IPUHATO, HO JIYUIIUX JJOOOMCTOB
3HaloT MHOrue. B MockBe ux He Oojiee MATHUIECATA YeloBeK. PaHbiie ObUIo OOJble, HO ceryac
PBIHOK JIOOOMCTCKHUX YCIYT COKpalaeTcs. B mpoIiom B 3aKOHOAATEIBHYIO BJIACTh MOKHO OBLIO 3aX0-
JIUTh Yepe3 HECKOJIBKO BOPOT — KOMUTEThI Pa3IMYHBIX (DpaKIMi MapiaMeHTa, MHOXKECTBO MapTHId.
KoHTtposnb rocygapcra Obul 3HAUMTENILHO HUKe. HbIHelIHsIst cutyarust 6onee cTabuiibHas, U BIACTh
KakeTcs 0ojiee CTPYKTYPUPOBAHHOM, MEHEe XaOTUIHOM.

CrienMamcT 1o CBA3SIM C OpraHaMHM BJIACTH B JTIIOOOM CTpaHe U B JT0O0E BpeMs — BOCTpeOOBaH-
Has nipoeccus. 1o cepa IesATeTBHOCTH, KOTOpash BCeraa CyIecTBoBaia u OyJeT CyIecTBOBaTh,
TaK Kak /151 OM3Heca BCeria BakHa padoTa C BJIACTBIO — M HE TOJIBKO JUTSI TIPOJIBMKEHU ST KOHK PETHBIX
KOMMEPYECKHX MHTEPECOB, HO U JIJIs1 TOAJePKaHMS BBICOKOTO YPOBHS MH()OPMHUPOBAHHOCTH, CO3/1a-
HMSI COOCTBEHHOTO UMMJIKA, TIOBBIIIICHNS aBTOPUTETA B MOJIMTUYECKUX KPyTrax.

Korza Bo BpeMst Kpu3uca COCTaBIISUICS CIIMCOK TPEXCOT MPEIPUATHI, KOTOPBIE JIOTKHBI ObUTH
HOJIY4YUTh TOCYIAPCTBEHHYIO MOIEPKKY, YAHOBHUKU ONMPAIUCH HA HeKue Kputepur. Hekotopbie
U3 3TUX KpUTepreB ObUTH, OE3yCIOBHO, CyObeKTUBHBIMH. CIMCOK SIBIISJICS PE3y/IbTaTOM XOPOIIEH
PaboTHI TOOOUCTOB BKJIIOYEHHBIX B HEr0 KOMITAHUH U IIJIOXO padoThI IOOOMCTOB KOMITAHUM, KOTOPBIE
Tya He MOTaJI».

Camoe cyxoe 1 TeOpeTHIeCKoe, HO B TO JKe BpeMsI 1 oOl1iee orpe/ie/ieHre 100013Ma 1aeT AJiek-
ceil bopes, maprhep LlenTpa mo uzyuenuio mpoGnem B3auMozeicTBus OnsHeca u Biactu. [o ero
CJIOBaM, OOLIENTPUHSATHIM 3HAYEHUEM TEPMHUHA «JI00OU3M» CUUTACTCS NPOOBUINCEHUE UHIMEPECO8 OU3-
Heca 8 opeanax zocyoapcmeeHHol éracmu. B mpogeccnoHaIbHOM COOOIIECTBE Yallle UCTIONb3YIOTCS
BbIpakeHus1 government relations, public affairs wiu, B pyccKOsI3BIYHOM BapuaHTe, — «IIPe/ICTaBIe-
HUE UHTEPECOB».

Hampumep, B Hameii crpane, 1o cioBam Asiekcest Bopesa, Hekotopsie CMU myOnuKyioT peid-
THHTY 3 HEKTUBHOCTH JIOOOUCTOB. Ha mepBhIX MO3UIMSIX B HUX 4YacTO (PUTYPUPYIOT BBICOKOIIO-
CTaBJICHHBIC MPE/ICTABUTENIN 3aKOHONATEIbHBIX U UCTIONHUTEILHBIX OPraHOB IOCYIApCTBEHHOM BJa-
cti. XOTsl, €CJI OTKPBITh JIIOOOH 3aajiHblid yUeOHUK, MTOCBAIICHHbIN MTPOOJIeMaTHKe MPE/ICTaBIICHHSI
MHTEPECOB, TaM B MEPBOM K€ TIaBe OyJeT CKa3aHO, YTO MPEACTABUTEN TOCYIapCTBEHHOTO arapara
HE MOT'YT CUMTAThCS JIOOOUCTAMH, BeJjb JJOOOUCT — 3TO MPEICTABUTEIb OIPE/ICICHHOM T'PYIIbI MHTE-
pecoB, HapUMep KOPIOPAIMK WX OTPACIEBOr0 OOBbEAMHEHHsI, CTPEMSIIMIACS OKa3aTh BIUSHIE Ha
Pa3paboTKy M peaar3alnio ToCcyIapCTBEHHON OJIMTUKY B MHTepecylolel ero cpepe. YMHOBHUK ke B
CBOeH MpodeCcCHOHATTLHOM JIEATETHHOCTH 00513aH PYKOBOJICTBOBATHCSI HICKJTIOUUTENILHO CITYKEeOHBIMU
MHTEpEeCaMH.

EBrenuii KopueBoii, reHepasibHblii AUPEKTOP aCCOLMAIIMU TPOM3BOAUTEINEH CEIbXO3TEXHUKU
«Pocarpomarir», yoexaeH, 4To JOOOUCT U YMHOBHUK — TO pa3Hble oau. JIOOOUCT — 3TO MOCPeTHUK
MEX/1y TOCYIapCTBOM U OM3HECOM, KOTOPBIN 3HAET, YTO HYKHO OM3HECY W TOCYAapCTBY, M MOXKET
HaWTH pelleHre, BHIroIHOe 00erM cTopoHaM. Kak nmpaBuiio, 3T0 4eIoBeK, KOTOPBIN He HAXOAUTCS Ha

9
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rocyIapcTBeHHOH ciryx0e. YacTo y HaC YMHOBHUKOB HA3bIBAIOT JIOOOMCTAMM, TOBOPSAT, YTO UYMHOB-
HUKH JIOOOMPOBAJIM KaKkoi-To MpoekT. Ho 3To He 1060u3M, a paboTa YnHOBHUKOB. Hactosimii 106-
OUCT — 3TO MPEACTABUTEIh OM3HECA WM OOIIECTBEHHOTO CEKTOpa, KOTOPHIN KaKAbli IeHb padoTaeTr
C MPEACTABUTEIISIMU BJIACTH U TPOJIBUTAET MIEW W PEIICHH] KOMITaHUU WU OTPACIIH.

ITo muenuto Anekcest bopeBa, myTaHuIia 0ObSICHAETCS TeM, YTO B Halllell CTpaHe TOHSATHS
«JI000U3M» U «JIOOOKCT» HE 3aKPETUICHbl 3aKOHO/IATENIBHO.

B crpanax ¢ pa3BuTeiM HHCTUTYTOM JIoOOM3Ma, Hanpumep B CLIIA u EC, onpeznenenust nousi-
TUI TIPUBOIATCS B HOPMATUBHBIX aKTaX, PeryIMPYIOIMX JaHHBIN Buf AestenbHoctu. B CIIA 310
Lobbying Disclosure Act 1995 rona, B EBpocotose — European Transparency Initiative 2007 roga. B
9THUX JOKYMEHTaX «JI0O0M3M» — MHCTPYMEHTAIbHBIN TePMUH, OMKCHIBAOIINI MTPaBUJIa B3aUMOJIEH-
CTBUSI ME3K/1y ITPEACTABUTEIISIMU TPYIII KHTEPECOB M OpraHaMu rocy1apCcTBeHHOM BiacTu. Hanpumep,
B Lobbying Disclosure Act iepeducieHbl BUJbl KOMMYHHUKAIUH C PEACTABUTEISIMUA OPraHOB BJIACTH,
KOTOpBIE CUUTAIOTCS WA, HAOOOPOT, HE CUUTAIOTCA «JI000M3MoM». OnipesieieHue JIo0or3ma, mpe-
noxenHoe EBpokomuiccrel, BBIIeIseT HECKOIBLKO TUTIOB JIOOOMCTCKUX OpraHu3arvid. s Kaxkmaoro
U3 HUX YCTaHOBJIEHHI OMpe/ie/IeHHbIe TPeOOBaHMsI, Kacaloluyecs packpbits nHpopmaimu. B Poccun
e Takue TIOHATHUSI, KaK «JI000U3M» U «JIOOOUCT», TIOKa CYIIECTBYIOT CKOpee Ha YPOBHE OOIIeCTBEH-
HOT'O CO3HAHUs ¥ HE MMEIOT aIMUHUCTPATUBHO-TTPABOBOM OCHOBBI.

Crapumii BUIle-pe3ruIeHT 0 CTPaTerMuecKM KOMMYHUKAIMAM M PErHOHATIbHOM MOJTMTHKE
3A0 K2C Mapar BampoB yTouHsiet (hyHKIMY JIOOOUCTA U JDKUAPIINKA: «Y HAC CJIOKHUIOCh UCKa-
KeHHOe ToHUMaHue (PyHKIuM 1060m3Ma. [IporusHOCS CIIOBO «JIOOOHUCT», MBI IPECTABIISIEM YIILIIOTO,
OECIPHUHIMITHOTO, BXOKETO B BHICOKHE KaOMHETHI YesoBeka. Ho ynmoMsiHyTyI0 (DyHKIIMIO BBITIOJTHSIET
ckopee GR-MeHemkep, OCYIIECTBIISIONNI 3alUTy WM MOAACPKKY ONEPAIMOHHOTO MEHEKMEHTa
komranuu. Knaccuueckuii 100OUCT — 3TO CHEUUAIIMCT, U3MEHSIIONIMIA WM COX PaHSIONIMN 3aKOHO-
JaTeIbHyI0 M1 HOpMaTUBHYIO cpey. OH MOXeT JefCTBOBaTh O 3aKa3y M B MHTEpecax OIHOro KpyI-
HOTO CyOBEeKTa phIHKA WM Jake OOBbEAMHEHHBIX B MAPTHEPCTBO HECKOIBKUX CYOBEKTOB PHIHKA, HO
pe3yJIbTaTaMu ero padoThl OyIyT MOJIb30BATHCS BCE AHAIOTUYHBIE YYACTHUKH PHIHKA».

Muxaun Cokosnos, pykoBoautess kommnanuu «Kecapes Koncantunr YkpavnHa», oueHs Tiiare-
JIeH B OIIeHKe JJ0O0M3Ma U ero MetofioB: «JIoOOM3M oueHb pasHblil. MHOroe 3aBUCHUT OT MpeaMeTa
71060upoBanust. MOKHO JIOOOMpPOBaTh 3aKOH, HA3HAYCHUE YeJIOBEKa HA Ty WM MHYIO JOJKHOCTb,
MIPUHSITHE TIOA3AKOHHOTO aKTa. MOXHO MHOTO 4ero JIoOOMpoBaTh, U METOJIbl IOOOMPOBAHMS YacTO
3aBUCST OT TOTO, YTO UMEHHO JIeJIaeTCs.

3aka3zyMKy TakXkKe UrpaloT BaKHYIO poiib. JIioau, MpruHaAIekalme K MoIMTHYECKO! /IUTe, CTa-
paroTcsi MpoABUTATh CBOM MHTEpechl camMu. OHM OPUEHTHPYIOTCS Ha JIMYHOE BOCIpHUATHE U Hedop-
MaJIbHble KOHTakTHl. Te, KTO He BXOOWT B JIMTY, HO HYXKIAIOTCS B COOTBETCTBYIOIIMX YCIyrax,
CKJIOHHBI HCTIOJTb30BATh «3aMaHbIN» CUCTEMHBIN MOAXO/.

Ecnu npexanonaraercst CUCTEMHBIN MOAXO] K MPeAMETY JOOOMpPOBaHMSI, KOTOPHIA MeAJIEHHO,
HO pa3BUBAETCS, TO OH HAUMHAETCS C aHAIMTUKH, BBISICHEHHUsI (DOPMAJIbHBIX MPOLEYD, ApaMeTpPOB,
BApPUAHTOB Pa3BUTHS CUTYAllUH, BBISIBICHUSI HE(OPMAJBHBIX U YSI3BUMBIX MECT, Ille MOXET OBbITh
3aTSIrMBaHue, OTKJIOHEHUE, BMEIIAaTeIbCTBO. 3/1eCh BAKHO 3apaHee 3HaTh, KaKUe OO U JOKYMEHTHI
SIBJISIIOTCSI. KPUTUYECKUMHU M OT Ybero MHEHMS 3aBUCHT PA3BUTHE CUTYAIlUU. DTOT, OE3YCJIOBHO,
Cepbhe3HBIN AHAIMTHYECKUI KYCOK paOOTHI MPEIIIeCTBYeT CaMOi JIOOOUCTCKOW KaMraHuu. OOBIYHO
COCTaBJISIETCS TJIaH KAMITAHUM U cMeTa 3aTpart. U 310 yke He aHaJIMTHKA, a CKopee TBOPYECKHI Ipo-
1ecc.

B n0o66m3me cyiecTByeT HapaOOTaHHBIA MHCTPYMEHTApUI, HO €r0 HeJlb3sl IPUMEHSITh 111ad-
noHHO. Beerna HyxHO nymars. [lopoii ncronb30BaHME OHUX U TeX K€ MHCTPYMEHTOB TpeciieayeT
COBEpIIIEHHO pasHble 1enu. MiHorna 3To camasi TBopuecKas, CJIOKHasi M IO9TOMY MHTepecHasl 1JIH-
TeJIbHAsI yIOpHasi padoTa, pacCUMTaHHAs HE Ha OIMH TOJl ¥ CBSI3aHHAs C TeM, YTOOBI c(pOPMHUPOBATH
y SJUTHI IOHUMaHUE HEOOXOIMMOCTH TeX WJIM MHBIX PEICHUI.
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OOBIYHO Belly, KOTOpbIe JIealoT JIOOOUCTHI, PadOTAIOIIUE MO YCIOBHOM «3amagHON» TeXHO-
JIOTHH, SIBJISIIOTCSI TIPOTPECCHBHBIMU U TIOJNIE3HBIMHM JIJISI CTPAHbI, U 3TO HECIYyYallHO — HEBO3MOKHO
UCTIONB30BAaTh MHCTPYMEHTHI IyOTMYHOCTH TSI TIPOJIBMKEHUSI COMHUTEIIBHBIX 3aKOHOMPoeKToB. Ho
y MHOTHX JIIOfIeil, OCOOEHHO Y MacCOBOTO M30MpaTtesisi, UppalioHAIbHOE JOMUHUPYET Haj Palyio-
HAJIbHBIM, M OOIIIECTBO YaCTO HE MPUEMJIET TPAMOTHBIX M MPABUJIBHBIX PELIeHHi, M03TOMY padoTa
J0060KCTA MO3BOJISET C/IEIATh MUP JTyUIIe».

Ectb Takue 1060UCTBI, KOTOPBIEe yTBEPIKAIOT, 4TO X Mpodeccus eie He chopMupoBaiack. [1o
MHeHUI0 AHzpes banepa, dieHa npasieHus, JUPEeKTopa 1o KopriopatuBHbIM Jesam «Hectie Poc-
CHsI», CTIEIIMAIBHOCTH «JIOOOM3M» He CyIIecTBYyeT: «$1 He mo0mmo coBo «1006u3m». Ero masno kto
MpaBWIBHO Mcnonb3yeT B Poccnu. Keratu, nmpeacTaBUTeNIM MHOTMX MHOCTPAHHBIX KOMITaHHMA, OCO-
OEHHO aMEepPHKAHCKHX, TAK:Ke OTHOCSATCS K HEMY HacTOpoxkeHHO. [ToHsATHe «10006U3M» CIIOKHOE U
IS POCCUIICKOTO JIEKCUKOHA, B CYIIIHOCTH, HeecTecTBeHHOe. CrelMaibHOCTH «JI0OOOU3M» B YMCTOM
BUJIE HET B YHUBEPCHUTETaX, U HET TAKOW OTJETbHOHM CrelMalu3aliid B KW3HU...» A Ha B3IJISA
Muxauna J[IBopkoBuua, mpejceaaTelisi COBeTa AUPEKTOPOB KoMMyHHUKalmonHou rpyrisl «[IPECC
XOJ1JT», cenuasnmcT Mo CBSI35IM € TOCYJapCTBEHHBIMHU OpraHaMH — 3TO CyOIMMUpPOBaHHast podec-
CHsl, BKJTIOYAIOIAs MHOKECTBO CIIOCOOHOCTEN U HABBIKOB, KaK BPOXKACHHBIX, TAK U Onaronpuodpe-
TEHHBIX.

EBrenuii boromosnbHbIl, genyTtar I'ocynapcrBenHol nymbl (ppakumu «Equnas Poccus», 3ame-
crutenb npencenarens Komurera [ocynapcTBEHHOW QyMBI TIO COOCTBEHHOCTH, YTBEpKIAeT, UTO
«J10060U3M — 3T0 OOpbOA 32 MHTEPECH U ICHCTBUSI, HAITPABJICHHBIE HA MPEICTaBICHUE HHTEPECOB».

[o muenuo Mapunbl BopToBO#, AMPEKTOpa MO AIMUHUCTPATUBHON padoTe MOCKOBCKOI MeX-
6aHKoBcKo# BamoTHOH Oupsku (MMBB): «CoBpeMeHHBIN JTIOOOM3M — KECTOKasl Belllb, OH HE TEPITUT
IWJIETAaHTCTBA. BOWTH B HOBBIN KaOMHET MOKHO TOJIBKO OfIMH pa3. Eciu 1o06uCT cpa3y He Ipoun3Be
JOJKHOTO BIIEUATIICHHSI WUTH COBEPIIMIT OIMOKY, BTOPOM TMOIBITKM MOXeET U He ObiTh. Ecitu ecTh BO3-
MOXXHOCTb BKHOTO KOHTAKTa, TO K 3TOMY KOHTaKTy HaJIO TIIATEIbHO TOTOBUTHCSI.

Bce Bragenbipl KPYNMHBIX KOMIAHMA CaMM 3aHAMAIOTCS JT000u3MOM. OHHU CaMOCTOSITENIBHO
J000UPYIOT MHTEPECHl CBOEro OM3Heca, 3Hasl, YTO OHU HaAMHOTo 3(¢eKTrBHee 0O0ro 1o0oucTa.
WHorna 3a 3T0 KECTOKO pacIuiauMBaloTCsl. . .»

Anuk TyiryHoB, COBETHUK 3amecTuteis npeacenarens Komurera ['ocynapcTBeHHOM gymbl IO
OI0IKEeTy M HaJIoraM, cCuMTaeT Tak: «JIooousm u B Amepuke, u B EBporie, u B Poccun — 310 oTcTanBa-
HHE KaKUX-JIMO0 MHTEPECOB. DTO MOTYT ObITh JINUHBIE, TPO(ECCHOHATBHbIE, OTPACIIEBbIE WU PEru-
OHaJTbHBIE MHTEPECHL. [lake B IMYHON KU3HU JTIOOOU3MY €CTh MECTO.

Hanvun Bpuman, reHepanbhbiil aupektop OAO «X7eOHBI AOM», YTBEPKIAET, UTO «JI00-
OW3M — 3TO TIPOLIECC, COMYTCTBYIOIMIMI T0O0oMy On3Hecy. MasleHbKHiA OM3HEC MpearoiaraeT CBsI3H C
MaJIEHBbKMMH YHHOBHUKAMHU, OOJIBIION OM3HEC — C OOJIBIINMU.

JIst GONBIIMHCTBA, K COXAICHHIO, CJIOBO «JIOOOM3M» JI0 CHX TIOp UMeeT OINpee/IeHHbIN TOjI-
TEKCT: 3TO KOPPYIIIUs, B3SITKH, YTOJIOBHBIA Koziekc. Ho mpodeccrnoHatbHblid IOOOUCT Kak pa3 3TH
TIOJIXO/Ib MICKJTIOYAET U JEWCTBYET MHBIMH METOIAMI».

B nonumanuu Brnagumupa EBciokoBa, 3amectutelisi MUHUCTpa SKOHOMUKH P® B 1992-2000
ronax: «[TpoBoss mapasesns Mex 1y MJIaHOBOM SKOHOMUKOM BpemeH CoseTckoro Coro3a U phIHOUHOM
SKOHOMUKOM, 51 BUXKY, UYTO B COBPEMEHHON 9KOHOMHUKE /17151 T00OM3Ma OoJIbIlie MeCcTa, OH BOCTpeOOBaH
Ooubliiie, X0Ts 1000u3M cymiectBoBas U B CoBetckom Coro3e».

Bripouem, Eprenuii KopueBoil oTkaspiBaeT JI00OU3MY B CTaTyce OOIECTBEHHOTO MHCTUTYTA:
«Ceituac 106013M — 3TO He OOIIECTBEHHBIN MHCTUTYT, a (pyHKIMsI. Ero MoXHO OyzieT cuuTaTh OTaesb-
HbIM MHCTUTYTOM, KOI/Ia TIOSIBUTCS CHJIbHAsA cepa koHcanTunra. B Poccuu oHa eme He chopmu-
poBasack. MoXHO rOBOpUTb, YTO Ha 3amnajie 3TO LEJIblii SKOHOMUYECKUN UHCTUTYT CO CBOUMHU IIPO-
(peccuonanamu, TpaaunusmMu, 3Tukon». Ha B3rsan Onera MosryHoBa, 3amectuteisi [ eHepaibHOro
IUPEKTOpa KOMIaHUU «Ba30BbIi 271eMEHT» M0 B3aMMOJIEHCTBUIO C TOCYIAPCTBEHHBIMU M OOITIECTBEH-
HBIMU OPraHU3ALUSIMH, «JI000M3M B Poccuu — 3T0 AeSITeIbHOCTD 10 00eCTICUeHHIO TTPaB U HHTEPECOB
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JIOBEpUTEJIsl B OpraHax rocyJapcTBEHHOW BJIACTH. 37eCh B KAYeCTBE JIOBEPUTEIISi MOXKET BBICTYIATh
KaK 4aCTHOE, TaK M I0PUIMUECKOE JIUIIO».

Mo muenuio Onera PymsiHIieBa, pe3uieHTa KOHCAITUHIOBOTO areHTCTBa «PyMsIHIIEB 1 apT-
HEpbI» «JOJKHO ObITH OOJIbIIIE YBAXEHUS K CTaTyCy JJOOOUCTA M €r0 IesITeIbHOCTH B OpraHax rocy-
JapCTBEHHOM BiacTu. Berpeun ¢ mo60ucTamu I0JKHBI CTaTh HOPMaJIbHOM MpakTHKoN. Hampumep,
B bpioccene Bo Bcex kade Bokpyr EBporneiickoro mapiameHTa MpOUCXOAT BCTPEUr JIOOOUCTOB U
eIy TaToB, JIOOOKCTOB M COTPYIHUKOB Pa3JIMUHbIX JienapraMeHToB EBponeiickoii komuccuu. Mner
HOpPMaJIbHBIN TIEPErOBOPHBIN MPOIIECC, a HE Tiepeava Ipyr Ipyry KOHBEPTOB. Y Hac, K COXKaJIEHUIO,
JaJIeKo He BCera 3TO BOCIIPUHUMAETCs Kak HopMa. UMHOBHHMK MOXET CKa3aTh, YTO OH ceiiuac OYeHb
3aHST, U Belb OH JISHCTBUTEILHO MHOTO padoTaeT, C paHHEro yTpa | JI0 MOJYHOUH, U MO cy0OoTaM
Toxe. Tem He MeHee, eclii Hy)KHO BHECTM M3MEHEHUsI B 3aKOHOJATEIbCTBO WJIM BBICIYIIATh apry-
MEHTBI TIPOTUB TOMPABKYU B 3aKOHOIIPOEKT, CIIOCOOHOM MPUBECTH K HEraTUBHBIM TIOCIIC/ICTBHSM JIJIS
SKOHOMHUKH CTPaHbI WM PErMOHA, YNHOBHUK JIOJDKEH MOWTU Ha BCTPEUY M BCTYIHTh MIEPErOBOPHL.
OdeHb BaXHO HAXOIUTH BpeMs JIJIs1 OOIIEHHS C JIOOOUCTaMH.

Orto cnenuduyeckas OTpacib C BBICOKOW CTENEHbI0 camoperyiaupoBaHus. JIoOOUCTH mpe-
KPacHO 3HAIOT, HA YTO CMIOCOOHBI YUYAaCTHUKH JIOOOMCTCKUX MpoekToB. OHM crocoOHBI Ha Bce. Her
TAKOTO MPECTYIUICHHsI, Ha KOTOPOE KaluTal He Tomes Obl pagu TPEXCOTIIPOIIEHTHOW MPUObLIN, —
TaKoOBa M3BeCTHas (hopMyarpoBKa Mapkca, ¢ KOTOPO# CJIOKHO CHIOPHUTb.

OdeHb Ba)KHO OCO3HATh, UTO JIOOOM3M — MHIUKATOP YPOBHS KYJIbTYphl B oOImecTBe. Eciiu Mbl
CUYMTAEM, YTO KyJIbTypa arpeccuu, HarjoCTH, IUIEBKOB Ha YJMIIE, €3[bl Ha KPACHBINA CBET, MOKYIKH
peleHuii cy/1a, pelieHuil BIacTH — Hallla Hal[MOHAJIbHAsI TOPIOCTh, TO 9TO OOJIbIast yrpo3a AJis JIoO-
6usma. B Takoii KyibType U JIoOOU3M OyaeT COOTBETCTBYIOIIMIA — KPUMUHABHBIN. . .»

o cnoBam Bnagumupa Cenuna, crapiiero Buie-npe3ujgenta OAO «Aubpa-bank», «uHULM-
aTopoM, Kak MpaBujIo, ObIBAaeT OM3HEC, HO 3a4aCTyl0 OHU HE MEHbIIIE 3aMHTEPECOBAHBI MIPE/ICTABH-
TEJIM TOCYJAPCTBEHHOM BJIACTH, IOTOMY YTO OHU MOTY4al0T 0OpaTHYI0 HH(POPMAIHMIO O TOM, KaK OHH
PETryJMPYIOT T€ WM WHbIE OTHOIIEHHS B IIPABOBOM TIOJIE M SKOHOMHUYECKOH cepe. Dta odparHast
CBSI3b JUIS1 BJIACTH OYEHb BaXkKHA. Y OM3HECA HET LIeJI TIOMOYb roCyJapcTBY. BusHec He et BO BIacThb
1 He ToBOpUT: «JlaBaiiTe MOMOXeM JIpyr Apyry». BusHec oOpaiaercst co CBOMMHM MPpoOIeMaMu U
BOIPOCAMH, a He C MpeJIoKeHUEM TIOMOII. B3anumMooTHoIeHns1 OM3Heca M BIACTH MOXHO pasjie-
JIUTh Ha JiBe Kateropuu. Bo-nepBbix, 310 MH(OPMAIIMOHHOE B3aMMOJIEHCTBUE, KOTOPOE HE MPEIIo-
JlaraeT BJMSIHUS Ha TPUHSITUE PEIICHUI. DTO TOKE BAKHO, TAK KaK HEOOXOIMMO MOHUMATh, YTO U KaK
perynupyetcsi. BaxHO NPUIATH K YUHOBHUKY Y YTOUHHUTb, HAIIPUMEP, MApaMeTPbl OTYETHOCTH, HO HE
NBITAThCS TIOBJMSTH Ha 3TOT MPOIIECC U MPOJABUHYTH CBOM MHTepec. Bropast kareropus — Herocpe-
CTBEHHBIN JIOOOM3M, TIPEATIONAraoIIUi, TOMIUMO HMHTEHCMBHOTO 0OMeHa MH(opMaIyen, BIusHAe Ha
pellieHus1, KOTOpbie TPUHUMAET BJIACTh, U MPOJIBHKEHUE KOHKPETHBIX MHTEPECOB OM3Heca.

JIo66U3MOM B KJIACCHYECKOM TIOHMMAHUH 3TOTO CJIOBA, TO €CTb, HAIIPUMEP, MPOABMKEHUEM
3aKOHOIPOEKTOB, 3aHUMAIOTCsI KPYITHBIE (DMHAHCOBO-ITPOMBIIILICHHBIE Ipymiibl. Takux B Poccun He
oonblne necati. OHU BBIHYKIEHBI 3aHUMAThCSI JIOOOU3MOM MOCTOSTHHO, MOCKOJIBKY OT 3TOr0 BO MHO-
TOM 3aBUCHUT MX (DyHKIIMOHMPOBaHME U pazBuThe. OHM PEeliaoT cepbe3HbIe BOMPOCHI, B TOM YHUCIIE
CBSI3aHHBIE C U3MEHEHHEM 3aKoHomaTesbcTBa. Korga npeacraButeny He OU4eHb OOMBIIMX KOMITaHHUNA
TOBOPSAT, YTO 3aHUMAIOTCSI JIOOOM3MOM, UMEETCs B BUY HECKOJIbKO Apyroe. Ho y Hac B SKOHOMUKe
ceifyac O4eHb BEJIMKO MPUCYTCTBUE TOCYAAPCTBA, TOITOMY CTPYKTYPBI IO CBSI35IM C OpraHaMH rocy-
JapCTBEHHOM BJIACTH, KaK MX HU Ha30BU, BaXKHBI JJIS1 JIIOOOrO OM3HECa».

Ocoboe MecTo 3aHUMAIOT OnpeesieH s JI0OON3Ma, NMEIoIIe POMAHTHYECKHE U TIparMariye-
CKHMe OTTEHKH, YUUTHIBAIOIINE SMOIIMOHATbHbIE MOMEHTHI, HEKOTOPYIO HEONpe e IeHHOCTh JIOOOHCT-
CKHX IPOIIECCOB U COYETAHNE SMOIMOHAIIBHOTO CTPEMJIEHHS K JOOpY ¢ MPOoeCCHOHATBHBIM ITUHU3-
MoM. ITo MHeHunio Muxauna CokonoBa, «3MTa IparMaTuyHa U HuHU4YHA. OHa periaeT BOIpPOCHI,
MCXOJsl M3 TIPEJICTaBIEHUI O CBOMX MHTepecax. Ecm Mmooy permaiT BOpoc, 3HAUYUT, OHA XOPOIIIUe,
BO3MOKHO, OHM XOPOIIIKE JJOOOUCTHI, & €CJTM OHM HE PeIaioT BOIPOC, 3HAYUT, OHU €T0 HE PeraioT».
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Errenwnii KopueBoii momnaraer, 4To «B JJOOOM3Me MHOTO TOHKOCTEH, KOTOPBIE MOKHO 00Jieub B
JIOTHKY, HO HEJIb3sl TIPOCUMUTATh.

MO’HO J0JITO TIPOJIBUIaTh KaKyl0-TO TEMY M BIPYT Y3HaTh, 4TO MPE3UACHT KaK pa3 3aTPOHY.I
ee B CBOeM OOpaIlleHnH, U TOrJa MOXXHO MHOTO€ CJeJaTh M OBICTPO JOOUTHCS JKEIAeMOTO>.

o cnoam KOpust Kobananze, coBeTHUKA MIABHOTO UCTIONMHUTEIBHOTO JUPEKTOPA IO CBS3SIM C
OpraHaMy roCy/1apCTBEHHOM BJIACTU IpyNIbl KoMnanuii XS5 Retail Group, «1000M3MOM 3aHUMAETCS
OYeHb Y3KHWI Kpyr JoAed. Y Hac HeOnarogapHas padora. Korma 1060M3MOM 3aHUMAIOTCS BHYTPU
KOMITaHUH, JIeATEIbHOCTh KOTOPOH HarpaBlieHa Ha oOoraieHue, padoTa JoO0KMCTa He BUIHA, ee
HEJb3s1 OLIEHUTh MaTepuasibHO. CKOJIBKO CTOUT MPUHSATH KAKOW-TO 3aKOH, OTBEYAIOIINI MHTEpecaM
orpaciu? Vi CKOJIBKO CTOWT c/eJIaTh TaK, YTOObl OH He ObuT puHAT? TpyaHo oneHuTsh. B hyrdoe,
nape u J10060u3Me pazoupaitcs Bce. CoBeTOB MOXKHO JIaTh MHOTO. . .»

Wrak, rmaBHas 3amada 1000MCTa — HAUTU OOIIMIA A3BIK M OOIME MHTEPECH C HYKHBIM UeJlo-
BEKOM U CyMeTb JOTOBOPHUTHCS B CUTYAIIMH, KOTJIa Ha «IIAXMaTHOMW JOCKE» OJHOBPEMEHHO MPHCYT-
CTBYET MHOTO CyOBEKTOB 1 OOBEKTOB JI0OOM3MA. XO/Ibl TPUXOAUTCS IPOCYUTHIBATH 3310JITO BIEPE,
YUHUTBIBAsI MHTEPECH BCEX «JIEHUCTBYIOIINX JIHIL». JIJ1s1 3TOro Hy)XHO 00agath WH(OPMAIIUEH, JacTo
3aKpBITOM, Pa30MPaThCsi BO MHOTHX BOIPOCAX, OBITh XOPOIIUM IICHXOJIOTOM U TIePErOBOPIIMKOM,
YMETh HAXOJUTh OOIIMIA SI3bIK C YAHOBHUKAaMU. HyKHbI yMeHUs, CBSI3H, XOPOIIIME MaHepbl, peryTa-
1Sl © MHOTOE JIPYTO€.

B kxakom-To cmbIcTIe T0OOUCT — 000pOTEHb. TO OHOBPEMEHHO M PaCIIojiaraloiiuii Kk cede ueso-
BEK, BBI3BIBAIOIINI JIOBEpHE C MIEPBOTO B3MJIsiIa M «KOM(OPTHBI» B OOIIEHNUN; M XOITINN KOMITBIO-
Tep, MTHOBEHHO 00paOaThIBAIOIINN OrPOMHBIA MAacCUB MH(POPMAIIUK; U «aKyJia OM3HECa», KECTKO
rpecyieiyoNiasi CBOM MHTEPEChl; U TOHKUI TIEPErOBOPIIMK, B JIIOOOW CUTYAIlUU CIIOCOOHBIN HAWTU
B3aMMOBBITOTHBIN KOMIpoMHCC. JI060i JTOOOKCT 3HAET, YTO MPOAABIMBATE CBOM MHTEPECHI B YIIepO
MHTEpecaM APYTMX YYaCTHMKOB Ipoliecca — 3HAUUT JOOMThCS ycIexa Ha 4ac, B ymiepo A0Jarocpoy-
HBIM LIEJISIM.

TunyHbI TOOOUCT BCeria CKPOMHO YIIbIOaeTCsl, TOBOPUT MaJIO ¥ aKKypaTHO, CITyIIaeT U CMOT-
put BHUMaTebHO. HO BeTpevaoTest u ipyrue tunaxu. HekoTopble M3 HUX 3asIBIISIIOT, «s1 Y€JIOBEK
CO CBSI3SIMU» WJIM «TOJIIIIMHA MOEW 3alMCHOM KHIMXKKH — 3aJI0T ycriexa B pabote». B mepeBoae 310
O3HAYaeT, YTO y HUX €CTh JIOCTYII K pa3IMuyHbIM UCTOYHUKAM MH(OPMAIIMY U YTO TeJie(DOHHbIN 3BO-
HOK TTOMOET PEIIUTh CAMBIi CJIOKHBIA BOIPOC MPAKTUIECKH MTHOBEHHO. J[pyrue yTBepkIaioT, 4To
«IJIaBHOE B JieJie JIOOOUCTa — B HY)KHbBI MOMEHT IIPUKHUHYTHCS BETOIIIBIO, MTUINATh, HO JIE3Th M OTCTA-
MBaTh CBOM MHTEPEC», UMesl B BUJLY, UTO 3JI0T YCIieXa — HACTOWYMBOCTh B COUETAHUHU CO CIIOCO0-
HOCTBIO PaCTBOPUTBLCSI B OKpyXkatoleil cpene. Tperbu npu3HaoTcs: «Mbl TOPryem JIMIIOM», MMesl B
BUJIy, YTO Y3HABAEMOCTb JIOOOMCTA — BaXKHEUIITMIA MOMEHT paboThl. M MoUYTH KaxX[plii U3 HUX B TOM
WA MHOH (pOpMe JJaeT NOHSATH: « 51 4eoBeK, KOTOPbIH pelaeT BOIPOChD».

A KeHIMHBI-TTOOOUCTKU? BBIMISAAAT OHM MPEKPACHO: MaKUsIK, MAHHUKIOP, PUYECcKa — BCe CO
BKycoM. Beerna ynbi0aiorcsi, Ha o0Iue TeMbl TOBOPST OTKPBITO U BIIOJIHE UCKPEHHE. 3a BCEM 3THUM
yraipiBaeTCcs INyOOKHIA YM, TOHMMaHUE YeJIOBEYECKOM MPUPOJIBI, CIOCOOHOCTh IPOTHUBOCTOSITH TPY/I-
HOCTsIM. MHOra a)ke KakeTcs, YTO JKEHIIMHBI B JIOOOU3ME CHIIbHEE MYKYMH, TeM OoJiee 4TO UM
NPUXOUTCS JEHCTBOBATH HA TEPPUTOPHH, TPAJUIIMOHHO MPUHAUIeKAIIeH MykurnHaM. OHU JOJKHBI
OBITH 110 BCEM TapaMeTpaM Ha I'OJIOBY BIIIIE MTPEACTABUTEINIEH CUITLHOTO T10J1a U TIPH 3TOM OCTaBaThCs
HACTOSIIMMHU KCHIIUHAMHU, ObITh 00asITe/IbHBIMU, U3JTy4aTh MSTKOCTh M TPHUBJIEKATeTbHOCTh. OHU
TOYHO 3HAIOT, YTO KEHCTBEHHOCTb — €IMHCTBEHHBIH KO3BIPb, CIIOCOOHBII MOKPHITH MTPEUMYIIECTBA
MYX4YMH B Mupe Jo00u3ma. 1 Bce-Taku B 1000M3MeE JKEHIIUHBI UTPAIOT HE KIIIOYEBYIO, a BCIIOMO-
raTeJibHyl0 pOJjib, JaKe €CJM «OTPHIBAIOTCS» OT CBOETO PYKOBOIMTENS M «HIYT B MOJie». [ JIaBHBIM
pecypc — noBepue 1meda, ero yBepeHHOCTh B TOM, UTO MOAYMHEHHAsI IPUHECET BaXHYI0 MH(pOpMa-
[0 ¥ HOBBIE KOHTAKThl, KOTOPbIE BIOCECTBIM OH CMOXET UCIIONb30BaTh, «IIYCTUTh B JIEJIO» YKeE
Mo-MyXCKU. OOBIYHO JKEHIIIMHBI-JIOOOUCTKYU 00J1aJal0T TPUPOIHBIM JIAPOM BBI3BIBATH JIOBEpHE, U HE
TOJIBKO Y PYKOBOJMTEJIsI, HO U Y JIIDOOTO YeJIoBeKa, C KOTOPBIM OHHU BCTYMAIOT B pa3roBop. U myckaii
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OHM HE MPUHMMAIOT pelieHui (M He MPEeTeHAYIT Ha 3TO0), HO YYacTBYIOT B UX MPUHITUU U UMEIOT
BO3MOXXHOCTb BJIMSITh Ha HUX.

I'maBHOe B padote 1060KCTa — yMeHUe padoTath ¢ MH(pOpPMALIMEH U B3aUMOACHUCTBOBATh C
JOABMH.

[NoaToMy Kaxaplid TOOOKCT 3HAET, UTO MEPBOE YCJOBHE ycrnexa — yMeHHe 100bIBaTh HH(POP-
MalIMIO ¥ aHAJIM3UPOBATh ee. JIOOOUCT NoKeH MMEeTh aHAJTMTUIECKUE CIOCOOHOCTH Y IIUPOKUH KpPY-
ro30p, 3HaTh HE TOJIBKO OCHOBHBIE MEXaHNU3Mbl MAKPOIKOHOMUYECKUX MPOLIECCOB U MOIUTUYECKYIO
CUTYAIINIO, HO M )KU3Hb CTPaHbI B IMEHax M Jiniax. HykHo xoporro pa3ouparbcst B mpodiemax, KOTo-
pble IPUXOAUTCS PelaTh C MOMOIIIBIO TOCYAAPCTBEHHOT'O CITy’KaIllero, — Beb YaCTO YNHOBHUKH, O€3-
BBUIA3HO CHJAIIME B KAOMHETE, WJIM BOBCE «HE B TEMe», WM JIIOOAT, KOrJja UM PacCKa3blBaloOT, YTO
MPOUCXOIUT B oTpaciu. JIOOOHCT NOMIKEeH He MPOCTO «IIaTUTh 32 00e/1», HO ObITh HACTOSIIINM CIIe-
[IMAJIMCTOM B OM3HECe, MHTEPEChl KOTOPOTO OTCTAMBAET, M YMETh MOKa3aTh «TOBAP» JIUIIOM, TO €CTh
yOeauTh YMHOBHUKA B TOM, UTO TOT UJIM MHOW MPOEKT HYKEH HE TOJIbKO OM3HECY, HO U TOCYAapCTBY,
M €ro rpak/laHaM U COBIIQJIAET C YCTAaHOBKAMH, JAHHBIMU «CBBIIIE», — Be/lb OOJBIIUHCTBO YUHOB-
HUKOB MHCTMHKTHBHO MPHUIEPKUBAIOTCS BEKTOpPA TOCYAAPCTBEHHON MOMUTUKY U BEKTOpa Pa3BUTHUS
rocyJapcTBa, 3aJaBaeéMoro Npe3ueHTOM 1 IPEMbEeP-MUHUCTPOM.

Kpome Toro, Hy’)kHO ymMeTb OOMEHHMBaThCs MH(OpPMAIMEN W J0TOBApHBATHCS, MPUYEM He
TOJIBKO C YMHOBHMKAMH, HO ¥ C CAaMbIMU Pa3HbIMH JIOJbMH, OyJb TO MPE3UICHT, IPEMbEP, TAKCHCT
nm OOMX, TIPH 9TOM MPOM3BO/IS camMoe OJIarorpusiTHOE BIieUaTICHHE.

BTtopoe ycioBue ycnexa — criocOOHOCTD BbI3bIBATH B JIOISIX JIoBEpUe U pacrnonoxenue. Ciy-
YaeTcs, YTO pelaninuM (hpakKTOpoM MPUHSATHS PEelIeHHs] CTAHOBATCS HE PAllMOHAJIBHBIE JOBOJBI U
BBIKJIAJIKH, COTIPOBOXKJAIONINE JOOOMCTCKUI MPOEKT, a «JIMYHasi HEMPUSI3Hb» WM, HA000pOT, NPH-
SI3Hb — Be/Ib HA YMHOBHHMKA OOBIYHO OKA3bIBAIOT JABJIEHUE KaK MUHMMYM JIB€ KOHKYPHPYIOIIUE CTO-
POHBI, M PEIlIeHNe YacToO MPUHUMAETCS B TIOJIB3Y TOW U3 HUX, KOTOPasi IPOCTO OOJIbIle TOHPABHIIACH.

TpeTtbe ycjioBue ycnexa, TECHO CBSI3aHHOE C TMEPBbIM M BTOPbIM, — KOMMYHHKaOETbHOCTD
1 MOOWIBHOCTB. [1yOmmunbie HOBOCTH «J00bIBa0OTCs» B CMU, HOBOCTH HEIyOJIMYHBIE — TOJIBKO «B
niosie». OOBIYHBIA «O(UCHBIN TUVIAHKTOH» 3aBUIYeT [UKUAPIIUKAM U MTUAPIIUKAM, CIUTAs UX «TYCOB-
[IUKaM#», KOTOPBIE TOJIBKO U AENAI0T, YTO MPOCHKUBAIOT INTAHBI HA 3aCEAaHUIX, KOH(EPEHIUSIX 1
KOHI'peccax, BBIMBAs JIUTPbl HAMTKOB U Chelasi TOHHBI KPyaccaHoB BO BpeMs Koge-OpeiikoB. Ho
MMEHHO Ha 9THX MEPONPUATHIX 3aBA3bIBAIOTCS 3HAKOMCTBA U 3aTOJHSAIOTCS Tesie(hOHHbIE KHUKKH,
KOTOpbIE TIOTOM KalMTATU3UPYIOTCS.

YeTBepTOE yCJIAOBHE yCIexa — ClIOCOOHOCTh K MUMUKPHU. 32 OOJBIIUHCTBOM KPYITHBIX ClIe-
JIOK CTOSIT «Cepble KapIUHAJIbI», CHOCOOHBIE TPUKUHYTHCS U pyOaxoi-MapHeM, ¥ KaHIEeIPCKOW KPbl-
coil. [TockonbKy JOOMBAThCS HYKHBIX PEIICHUI MTPUXOANTCS TPEX/Ie BCEro y YMHOBHUKOB, JIOOOUCT
JOJKEH YMETh OBITh MOXOKHMM Ha MPEACTaBUTENIEH 3TOrO COIMAIBHOTO ciiost. TpedyeTcsi MakcuMalib-
HOE CXOJICTBO: BBIIVISIIETh KAaK YMHOBHUK, AyMaTh KaK YMHOBHUK, TOBOPUTH KaK YMHOBHUK. sKerna-
TEJIbHO UMETh OOIINe MHTEPECH M OOIIMX 3HAKOMBIX. BOT mouemy 10061CcTy OOBIYHO IIOMOTAET OITBIT
PaboTHI B OpraHax rocy1apCTBeHHO! BIaCTH — MUHUCTEPCTBAX, BEIOMCTBAX, MapiaMeHTe, AJJMUHU-
CTpaIMy TIPEe3U/ICHTA.
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I'nasa 2
KTo0 Hy:XKHee: J:KHapIIUK WA JOOOHCT

JIo60u3M, mKMap U KOHCAITUHIOBasl JIEATENIbHOCTh — SIBJICHUS] BO MHOTOM
CXOKHE, B3aMMOCBA3aHHBIE, HO OTHIOOb HE TOXIECTBEHHBIE. ITO CBOETO
poma «IepeceKalolrecs: MHOXECTBa». Bce 3aBUCUT OT craryca 4YesioBeKa,
KOTOpBIN 3allUIaeT uHTepechl On3Heca. COTPYIHMKOB COOTBETCTBYIOIIMX OTICIOB
KOMITAaHUW Ha3bIBAIOT JIKUAPIIUKAMM, «CBOOOIHBIX XYIOXKHUKOB», PabOTAIOIIUX
Mo HaiMmy, — JIOOOMCTaMU, COTPYIHUKOB KOHCAJITHHIOBBIX KOMIIAHUH —
KOHCYJIbTaHTaMu. 1 Bce OHM, paBHO KaK U MOJUTUKH U TIPEICTABUTEIIA OTPACIIEBBIX
ACCOIMAIVIA U COI030B, — JIOOOUCTHI (B IMPOKOM MOHUMAHUH).

BBuy TOro 4uro cdepbl OeSITENBHOCTH Pa3sMbIThl U B3aMMOITPOHUKAEMBI,
PSIIOM CYILIECTBYIOT CTOJIb K€ aMOP(HbIE MUAPIIUKY U CIICHUATUCTBI [0 BHEITHUM
cBs13sM. Bripouem, y npodeccHoHaTbHBIX JIOOOMCTOB MOKET ObITh CBOM B3IJIs HA
«J1e(PUHULIIN .

JIo66m3m num paxuap. [oxanyii, 60Jble BCero BOMPOCOB BHI3BIBAET KaXKYIIIEeCs: TOKAECTBO
JaHHbIX OHATUN. Ha camoM Jene Mexay HUMHU CYIIECTBYET OIyTMMOE HEeCXOICTBO. Bee oleHkH,
KOTOpbIE JAI0T JJOOOKMCTHI, IPUHOCAT NOHUMAHKE, YEM MMEHHO JIOOOM3M OTJIMYAeTCsl OT JKUapa, a
mxuap ot rapa (Public Relations — PR) 1 kak KOHCaJITUHT OPO 0ObEANHSET UX <TI0 OJHOU KPbI-
1Ieil», BKIoyas nHoraa u BHeinHue cBsizu (Public Affairs — PA). Ho Hu oqun 1060uct He cchopmy-
JIMPYET, YeM MO OOJIBIIOMY CYETY OTJMYAIOTCS JPYT OT JIpyra BCE BBIIEYNOMSIHYThIE BUIbI JESTEIb-
HOCTH, XOT$1 KaXblii Ha COOCTBEHHOM IIKype MPOYyBCTBOBAJI BCE, O YEM FOBOPHT.

Oner KajmHCKU#, AMPEKTOP MO MAPKETUHIY M Pa3BUTHIO OM3HECA KOMIAHMU «DPHCT H]
SHr», nogpoOHO U MOCeA0BaTeNbHO (POPMYIMPYET OTIMYMS JT0OOMU3MA OT JAXKMUapa U MX CXOJHBIE
yeptsl. [1o ero MHeHMIO, U AKUAPIIMK, U JJOOOUCT — MOCPEAHUKY MEK/1Yy BJIACTBIO M OU3HECOM, MEK/TY
MOJIMTUYECKOM Y SKOHOMUYECKOW COCTaBJISIOUIMMU OOLECTBEHHOH kU3HU. JIoOOUCT — He Bceraa
YHUBEPCAJIbHBINA CELUATIICT 110 paboTe C rocopraHamMu, a JUKUApIIKK, TO €CTh CHEUAINCT 110 padoTe
C rocopraHamu, Ha00OpOT, BCEria JOJIKEeH ObITh, TOMUMO BCETO IPOYEro, ewie 1 jooouctom. To ecTb
7060HCT — Holiee y3Kast CrelruaIn3aiusl.

Jlo66uct — 310 npoeKkTHBI MeHemxkep. Ecte mpobnema, J0OOKCT U3yvaeT ee CyTh, aHAIU3HU-
PYeT MHTepEeCcaHTOB, pa3padaThlBAET CTPATETUIO U IJIaH JEWCTBUII Ha OIpe/ie/IeHHOE BpeMsl U peliaeT
KOHKPETHYI0, 4YeTKO C(hOPMY/IMPOBAHHYIO 33/1a4y.

Creuumanuct no B3auMOJENCTBHIO C OpraHaMy roCyJapcTBEHHOM BilacT — crparer. OH MOXeT
peliaTh y3KOCTelMaIM3MPOBaHHbIE 33241, HO ero (DyHKILMH, 10 CyTH, mpe. OH y4acTByeT B pa3-
paboTKe cTpaTeruu pa3BUTHs KOMIIAaHWH, TOHUMAET, KaKue CTpaTernyecKue e CTOSAT epe]] Hell B
JOJTOCPOYHOM NepCIIeKTHBE, Kak OyAeT pa3BUBaThcs oTpacib. OH MOXET BIUATh U HA caMy cTparte-
TUIO0 PAa3BUTHSI KOMIIAHUM, aHAJIM3UPYsI U3MEHEHHs1 B 3aKOHO/IATE/IbCTBE U SKOHOMUKE CTPaHbl, [IOHU-
Masi, Kak MEHSII0TCS TOCYyIapCTBEHHBIE TPUOPUTETHI M KAKKE OTPACIHM M TEXHOJIOTHU MOTYT MOy YUTh
noaaepxkKy B Oyaymem. Ero pabora He uMeeT 4eTKO BBIPRKEHHOTO CPOKA HCITIOJHEHUs], OHa «0e3-
pasmepHa». C Apyroi CTopoHsl, TpO(PeCCUOHAIBHBIN JKUapIIvK, Ha B3m1Aa Onera KanuHckoro, —
yare BCero COTPYIHUK KOMIIAHUH, BHYTPEHHUI €€ Pecypc, 3HAIOIIMH MOI0KEHHE JIe]T U MBICIIAILUIA
mpe, 4eM J1000ucT. kuapiumk paboTaer «B Mojie», KOHTAKTUPYET ¢ YMHOBHUKAMU M OM3HECOM U
MIOHMMAET, YTO MPOUCXOAUT B SKOHOMHUKE, MOJIMTUKE, OU3HECe, PEACTABISIET pa3InyHble BapUAHThI
pa3BUTHSA COOBITUI. B 3TOM ero 1leHHOCTb AJ151 KOMIIAHUM.

Venex cnenmanuctoB B GR 3aBUCHT OT 3HaHMS HE TOJIBKO OOLIMX MEXaHW3MOB B3aUMOJEH-
CTBUSI C OpraHaMH BJACTH, HO U OT MOHMMAaHUsS TOrO, KaK YCTPOEH JaHImadT B TOW WM MHOU
OTpPAaC/H, KTO IPUHUMAET pelleHus, 32 YTO OTBEYAET TO WJIM MHOE BEJOMCTBO MJIM MUHUCTEPCTBO.
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U nostomy crienammcTam mo padboTte ¢ rocopraHaMu TpyIHee MepeXOAnuTh U3 OHOM OTPACI B IpY-
IyIo, 4eM, Harpumep, (pMHaHCUCTaM WM OyXrajTepaMm, Tak Kak MPUXOIUTCS JOJIbIIe HapadaThIBaTh
KOHTAKThbl, BHUKATh B CYTh MPOUCXOISIIMX MPOLIECCOB U MPOOJIeM, CTOSIIMX Tepel KOMIaHUe! U
otpaciibio. PaboTa Bejib B OCHOBHOM «3aTOo4YeHa» Ha KOHTAKT C JiiofbMK. COOTBETCTBEHHO, YIS U3
OTpAC/H, IJe JUKUAPIIHUK BCEX 3HAET, B HOBYIO, OH HAYHET 3aHOBO HapaOaThiBaTh KOHTAKTH U YCTa-
HaBJIMBaTh OTHOIIIEHHMSI, a 3TO TpeOyer Bpemenn. Oner KanuHckuil yTBepKAaeT, uyTo B JT000M Mpo-
MBIIIIJIEHHO Pa3BUTOM CTpaHe M B JIIOOOH pa3BUTON IKOHOMUKE MPOpECCHOHATbHBIEC KUAPIIUKY B
IIeHe, Ha HUX BBICOKMI CIPOC, MOTOMY YTO OHM YMEIOT MPO(EeCCUOHAIBHO AOHECTU TOUKY 3pEHUS
Ou3Heca 10 MOJUTUKOB M YMHOBHUKOB, UTO SIBJISACTCS BAXKHEUITM (haKTOPOM, OMPEIEIISIONIIM pa3-
BUTHE JTIOOON KOHOMUKHU: «Y HAC B OOJBITMHCTBE KPYIMHBIX KOMITAHWUI, PAOOTAIONINX C BJIACTHIO
[IMBUJIM30BAHHO U «IIPO3PayHO», KUAPIIUKU BBICOKO IIEHATCS cpeau Kouter. Jliony B KOMIaHuu
3HAIOT, YTO UX COTPYAHHUK — CHEIHATUCT TIO B3AaMMOAEHCTBHIO C OPraHaMy TOCYJapCTBEHHOW BJIACTH
— CMOT MTOCTPOUTHh HOPMaJIbHbIE padoure OTHOIIEHHS] C MUHUCTEPCTBAMH M BEJIOMCTBAMH YECTHBIM
MyTeM, UCTIOJb3YsI CBOU OIBIT U 3HAHUSI.

B HOpManbHBIX KOMIAHUSAX, paOOTAIONMX HUBIIIM30BAHHO, PYKOBOJICTBO U AKIIMOHEPHI YETKO
OCO3HAIOT, YTO AENapTaMEHT C OpraHaMu B3aUMOJEHCTBUSI OM3Heca 1 BiacTi Heooxonum. Eciu kom-
MaHUs1 IMeeT PErMOHANIBHBIN OXBAT, TO TAKOH IeNapTaMeHT HyXKeH He TOJIBKO B MOCKBe, HO U B peru-
OHax».

3/1ech CTOMT OTMETUTb, UTO UKUAP B PErMOHAX TOJIBKO B MOCTIEIHEE BPeMsI IPHOOPETaeT COOT-
BETCTBYIOIIMIA cTaryc. Jlo CHX Mop He BCe pernoHaJIbHBIE KOMIIAHUM B IITATHOE PACIIMCAHUE BITHICHI-
BaIOT €AMHULY CIELMAINCTA 110 B3aMMOJEUCTBUIO C OpraHaMu rocyJapCTBeHHOM BiacTu. Yacto mx
(PyHKIIMY BHITIOHSIIOT TIPOHBIPIMBBIE IOPHUCTHI WITH JIOBKUE MTUAPIIUKH.

Muxann CokoJIOB TAK KOMMEHTUPYET COBPEMEHHYIO JEUCTBUTENILHOCTD: «BHYTpH KOMMepye-
CKMX KOMIIaHU# ecTb jenapraMeHTsl GR, 1 ecTb 11011, KOTOpBIE pelaioT Bopockl. YacTo 310 1opu-
CTBI, KOTOpBIE BXOKHU B HY’KHble KAOMHETHI. POJIb KMAPIIMKOB TaKKe UTPAIOT IJ1aBbl YIIPaBJICHUI, B
KOTOpbIE BXOAAT Iopuanueckuidl U PR-menapraMeHTsl. DTH OO BKJIIOUEHBI B CHCTEMY, OHH 3HAIOT,
C KEM M 0 YeM TOBOPHUTh, OHU TIOHUMAIOT, KaK BCE paboTaeT».

B nonumannu Anapest Bagepa, cepBucHsie, oOcmyxuBaoiye ouzHec (PyHKIIUH JKAAPIIUKA B
KOPHOPAaTUBHOM MUpE BaXKHbI, HO HEMHOTi€ KOMITAHUM MOTYT MO3BOJIUTh ceOe MMETh TAKOE HATIPaB-
JeHue pa3BuTHs. YacTo nHTEpechl KPYIMHOTO U CpeHero Ou3Heca B OpraHax rocyJapcTBEHHOM BIla-
CTH MIPE/ICTABIISIET OIMHOYKA MJTM HEOOJBIIION OT/eN 13 ABYX-TpeX uenoBek. [1oatomy, pacckasbiBaer
Awnnpeit Baznep, Hago TPUK B! TOAYMaTh, IPEXKIE YEM UATH B 3TY 00JIACTb AEATEIBHOCTH, TIOTOMY YTO
3TO «HUIIEeBas» padota. Ee Hano mobuts. Hanpumep, MapkeTuHr — 1iessiii Mup. OTessl MapKeTHHTa
KPYIHBIX KOMITAaHUH — OOJIBIIIOE, OTKPBITOE COOOIIeCTBO. MapKeToIor MOXeT CBOOOIHO MEPEXOAUTh
U3 OfIHOM KommaHuu B apyryio. Tombko B MockBe u IletepOypre IecsTKM THICSY XOPOIIMX MEHe-
mxepoB. HauaB ycreniHyio Kapbepy Kak MapKeTOJIor, MOKHO OBICTPO JOCTYKUTLCS [0 TeHePaIbHOTO
AUpEKTopa. A C DKUAPIIMKAMU TaKOe MPOUCXOIUT PEIKO, XOTsI, KOHEUHO, ciydaercsi. Padora mxu-
apIIMKa MOXET ObITh 3aXBaTHIBAIONIEH U XOPOIIO OIUIAYMBAEMOM, IPUHOCUTD YIOBJIETBOPEHUE, HO
OHa XJIOTIOTHASI.

Anekceit bopeB B ouepeHON pa3 JEMOHCTPUPYET aKaJIeMUYECKUN MOAXOJ K PaCCMOTPEHUIO
BOMPOCOB JI0OOu3Ma. OH 4eTKO (popMyIMpyeT HesIBHBIC Pa3Iuirs MeXIy JIOOOU3MOM U JKUAPOM U
oIpeziesisieT 3a/1a4ui ¥ MHCTPYMEHTHI TIOCTIEIHETO B paMKax JJ000M3Ma Kak COIUAIbHOTO MHCTUTYTA:
«B oTmume ot 1066M3Ma KUap — He OOIIECTBEHHOE SIBJIeHUE, a Ou3Hec-pakTuka. [1o cytu, xkuap
— 9TO KOPHOPAaTUBHBIN (DYHKIIMOHAJI, HAMPABJIEHHbI HA BBICTpaUBaHWE KOMMYHUKAIIMH C OIpeie-
JIEHHOM 11eJIEBO aynuTopuei. B 3aBucrMocTH OT THNA M pa3Mepa KOMIIaHUH, CEphI ee IeATENbHO-
CTH ¥ IpyTHX (DAaKTOPOB 3Ta (DYHKIIMSI MOKET OBITh MO-PAa3HOMY MHTETPUPOBAHA B OPraHU3AIIMOHHYIO
CTPYKTYpPY KOMIIaHUH.

B kpynHBIX KOpHIOpaNUsX, KaK MPaBUIIO, UMEIOTCS OTAEIbHbIE IeMapTaMEHTHI 110 paboTe ¢ Tocy-
JapcTBeHHbIMU CTpyKTypamu. K cepe ux npopubHOM AeSITeIbHOCTH MOKHO OTHECTH HECKOJIBKO
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THUIOBBIX 3a/a4. BO-TIepBBIX, 9T0O MOHUTOPUHT U3MEHEHUI B HOPMATUBHO-TIPABOBOH cpefie, ee aHa-
JU3 Ha TIPeAIMET BO3MOKHBIX PHUCKOB M TIEPCIIEKTUB /ISl KOMIaHUU. BO-BTOpBIX, OTCIIEKUBAHUE
BHYTPEHHE! MOBECTKHU JHS U MPOLIECCOB MOATOTOBKY U MPHUHSATHUS PEIIeHUI B MPO(UIbHBIX Opra-
Hax rOCyIapCTBEHHOMU BJIACTU. B-TpeThuX, MOAroTOBKA BCell HEOOXOIMMOM TIOKYMEHTAIIUH, OT TIHCEM
1 OOpAaIlleHn# 10 PaCUeTHO-aHATUTUIECKUX MaTepuasioB. HakoHell, opraHu3aius B3auMOIeHCTBUS
C TIPEeCTaBUTEISIMA OPraHOB TOCYIAapCTBEHHOW BiacTh. OHO MpoOTEeKaeT Kak B ¢hopMe ydacTHs B
Pa3IMYHBIX SKCTIEPTHBIX I'PyNIax, COBENIAHUAX, KOHCYIbTAIUAX U T. [., TAK U B paMKaX WHAWBU-
ayanbHbIX padounx BcTped. C TOUKHM 3peHHs coAepkaHMs 3Ta padoTa KacaeTcsi BCEro mepumerpa
AeATeNbHOCT KoMNaHuu. B yactHocTH, B cepy komnereHimu GR-crienmanucra BXoasT BOPOCH
AHTUMOHOTIOJILHOTO, HAJIOTOBOTO, TAMOKEHHO-TapU(HOTO 1 HETApU(PHOTO, TEXHUIECKOTO PETYIHpPO-
BaHUA».

Anekceit bopeB ormeuaer, uro cripoc Ha GR-cnienuanrcToB B MOCeIHME HECKOJIBKO JIET pac-
TET KaK B POCCUHCKHX, TaK U B 3apyOekKHBIX KOMIaHUsIX. OnpeneseHHyI0 pojib ChIrpal SKOHOMHYE-
CKMA Kpy3uc. 1 pOCCHICKUX KOMIIaHH, HAIIpUMEp TeX, KOTOpble ObUTM BKJIIOYEHBI B MEPEUeHb
CHCTeMOOOPa3YIOIIX OPraHU3aIHid, B 3TOT MEPUO 0COOYI0 3HAUMMOCTh IMTPUOOPESIO YIacTHe B IPO-
rpamMmax rocyaapcTBeHHoOu nomaepkku. OT 3¢ppeKTUBHOCTU paOOTHI B 3TOM HAIpaBJICHUH HAIpsi-
MYIO 3aBHUCeNa UX (PUHAHCOBO-9KOHOMMYECKast cTabmIbHOCTh. [TosTomy GR cran st MHOTHX KOM-
MAHWI CTpaTernyeckon (PyHKIIMEN.

Hanuwun BpumaHn cuuTaer, 4To JHKAApIIUK — 3TO YeIOBEK, KOTOPBIH padoTaeT B onpeaeeHHOMN
KOMITAaHUY Y BBHITIOJHSIET BO3JIO)KEHHBIE HAa HETo 3a/1a4y 10 OTCTAMBAHUIO MHTEPECOB OM3HECa 3TOM
KOMITaHUH, (POPMHUPOBAHMIO €€ UMHJIKA B Cpejie TOCYIapCTBEHHOW BIacTU U T. 1. JIoOOuCT — varne
BCero (ppuiaHcep WM He3aBUCHMBIN IKcTiepT. Kuapimk Oonmke K OusHecy, JOOOUCT — K BJIACTH.
OHM OTIMYAIOTCS APYT OT ApPyra MPUMEPHO TaK ke, Kak KOPHOPATUBHBINA IOPUCT U aBOKAT.

JIKMapiyK B KOMITAHUA MOXET OBITh OJHOBPEMEHHO XOPOIIUM JIOOOUCTOM, HO JIOOOMCT He
o0s13aTeNIbHO padoTaeT IKUapikoM. OH MOXeT ObITh BOJIBHOHAEMHBIM PAOOTHUKOM, TTPOAAIOIINM
CBOM CBSI3U C BJIACTSIMM M 3HAHMSI, He OyIy4YM CBSI3aHHBIM C KOHKPETHbIM Om3HecoM. OOBIYHO 3TO
YeJIOBeK, KOTOPbI OTCTaMBAET WM MPOJIBUTAET KaKHe-IMO0 MHTEpechl (CBOU COOCTBEHHBIE; MHTE-
pechl KOMITaHWH, B KOTOPOW OH pa®oTaeT; WM JPYro OpraHu3aliu, ¢ KOTOPOW y HErO KOHTPAKT)
B OpraHax rocynapctBeHHoW BiaacTh. OH MOXET TakKe OTCTarBaTh MHTEpPECH 00IIecTBa — OymyuH,
HarpuMmep, MpeCTaBUTENIEM SKOJIOTHUECKON OpraHnu3alvy.

Mapar BammpoB cTaBUT akIeHT Ha 0coOeHHOCTsIX faesaTenbHocT GR-nenapramenTa, onuchl-
Basl CJIOKHOCTb €T0 CTPYKTYPHI M 33/1a4H, CTOSIIIME TIepe]] JKuap-MeHepKepoM. 3Hasi, KaKuX 3aKo-
HOJIATEJIBHBIX PEIeHUI B UTOTe €My HaJlo IOOMThCS, OH 3aHUMAETCs TUIAHUPOBAHUEM TIPOIecca UX
peam3aiyu, OCyIIeCTBISAET yIpaBieHne MPOLEecCCOM, HAHMMAEeT MEHEIKEPOB, OTBEYAET 3a OIO/IKEeT
Y OTUMTHIBAETCS Niepe]] 3aka3unkoM. Ho, camoe rmaBHoOe, IOOOMCT 3HAET, KaK «IIPOBECTH» PEIleHHUE,
UCTIONB3Ys AJITOPUTMBI (DYHKIIMOHUPOBAHUSI TOCaNIapara, U Kak HalTh OajlaHC MHTEPECOB rocyaap-
CTBA, IPaX/IaH ¥ UHBIX YYACTHUKOB PHIHKA — MOTPeOUTENEH, TOCTABIIMKOB, KOHKYPEHTOB, IIPOU3BO-
auTesiel CyOCTUTYTOB, KOTOPHIA YCTPOUT BCEX MPH JAHHOM COCTOSIHUM PHIHKA M B JAHHOU TOJIMTH-
YECKOH CUTYalUH.

CrnoxHble 1 goarocpounsbie 3a1aun GR peraoTces ToJbKO KOMaHI0M (BKJIIOYAIOIIEN U BHEIII-
HUX 9KCIepToB). Jloporue, peaKo MCIoib3yeMble KOMIIETEHIIMH JIydIllie JIepKaTh Ha ayTCOPCUHTE,
KOTOPBIY O pa3yMeBaeT ONTUMAJIbHBIN OalaHC LIeHbl ¥ KauecTBa. Ho KiioueBbie KoMIeTeHIIU HeoO-
XOAMMO COCPEIOTOUMBATh BHYTPU KOMIIAHHH.

[epBas cnemumansHOcTh B GR-6510ke — 310 GR-MeHemxkep, opraHu3arop. 3ajor ycrexa — B
CUCTEMHOCTH M TIJTAHOBOCTU padoThl. B Gs0ke MOTYT OBITh IOPUCTHI, CIIEIMAIMCTHI TIO Tapudam, 1o
COBITY MJTM B3aMMOJIEHCTBUIO C TPABOOX PAHUTEIbHBIMUA OPraHaMU, HO KJTIOYEBYIO POJIb UTPAET yIpaB-
neHell. OH aKkKyMyJIMpYyeT 3HAHUSI O TOM, Kakasi IIeJIb [TpeciieyeTcs, IUIaHUpyeT (PMHAHCOBBIE 3aTPAThI
Y, KOHEUHO, OTBEYAeT 3a KJII0YEBble CBSI3U. B 3TOM miiaHe paboTa MeHemkepa CponHu padboTe pas-
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Be/IUMKa. DTO CTpaTerusi U TeKy4ka, HapabOTKa CBsI3ell 1 ObICTPOE YCTAaHOBJIEHHE KOHTAKTA B CTydyae
(opc-maxxopa. MHoroe aepkuTCsl Ha JOBEPUHU.

Mapar baimpoB 3HaeT, 4YTo XOpOIIMI J)KUAPIIMK — JOJITO BbI3peBalonil TpoayKT. Ero 3Ha-
HUS1 MHOTOITPO(UIIBHBI — OT CUCTEM yUeTa 10 OCHOB HAJIOTOOOJIOKEH S, OT IPUHIUIIOB aIMUHUCTPH-
POBaHUs IO TOHKUX TMCUXOJIOTMUYECKHUX MpreMoB. M, KOHeYHO, To, YeMy He ydvart B mikose. [lepBbiii
HaBBIK — Oepeub CBS3U M XPAaHUTh UyKHe TallHbl. BTopoe — ObITh MOJIe3HBIM CBOEW KOMITAHHH.

CucremHo BbicTpoeHHBIIT GR-0/10K MOXET MPHUHOCUTD «IUMpyeMble», BhIPAKEHHbIE B KOH-
KPETHBIX IU(ppax, OM3HEC-PE3yIbTATHI.

PykoBoautens GR-06110Ka TOMKEH YMETh YUUThCS, YTOOBI OBICTPO CXBAThIBATh TOHKOCTH OU3-
Heca, TIOHMMAaTh, Ha YeM KOMITaHUsl 3apadaThIBaeT, OT KOTO 3TO 3aBHUCHT, KaKMe SKOHOMUYECKHE,
aIMUHUCTPATHBHBIE WM WHBIE YCJIOBHUS BIUSIOT Ha ONMarompusATHBIN [Uisi OM3Heca KJMMar, 4To
(IOXOIB! WM PHIHKK) M OT KOro (OT KOHKYPEHTOB, MOKYIaTesel, peryjissTopoB M OOIIECTBEHHOTO
MHEHUs1) TIPUXOANTCS 3auuiiaTh. M HyXHO 3HaHUE ellle MHOXKECTBA IMPEIMETOB, KOTOPbIE MOKHO
MOYEPITHYTh TOJIbKO BHYTPY KOMITAaHUHU. A BeJjb KOMITaHUsI — He Y4eOHOe 3aBe/IeHUEe, 1 KOJUIETH — He
MpenogaBaTey. . .

OrnenuBasi nporuioe, Mapar bammmpo oTMeuaeT, 4To OI0pOKpaTUUECKHi annapar rocy1apcTaa
¢ Havana 1990-X rogoB nepekui HeCKOIBKO BOJTH OOHOBJIEHH 1. Ha phIHOK BBIIIUIM COIMATbHO aKTHB-
Hble, MHTEJUIEKTYaJIbHO MOArOTOBJIEHHBIE CTIEIIMAIMCTHI, YMEIOIIMe B3aMOEeNCTBOBATh ¢ OIOpOKpa-
tield. OHU CTaIM OCHOBOM JJIsi MHOTOUHMCIIEHHBIX KCIEPTHBIX OPraHU3alliii BOKPYT FOCCTPYKTYD,
MHOTHE U3 KOTOPBIX TOCYIApPCTBO KOHTPAKTYeT camocTosTesbHO. Ho 3T0, Kak rpaBuiio, Bce ke s
UTEpalyii, HAITpUMep MOATOTOBKHY MTPOEKTa OI0KETa, & pa30BbIe 3aKa3bl HEPEIKO KOHTPAKTYIOT YacT-
HbIE 3aKa3YMKH.

CnoBO «pa3oBbie» HE JOHKHO OOMaHbIBAaTh uMTaTelsl. | paHIMO3HOCTh 9KOHOMUYECKHUX Tepe-
MEH T0CJIe PUHATHUSI HEKOTOPBIX 3aKOHOB COMOCTABMMA C TAKUMH UCTOPUYECKIUMU COOBITHSMU, KaK
MoHeTH3anus JproT uim pedgopma JKKX. OmHako T000MCTCKUMU STH SKCIIEPTHBIE OPraHU3aliy He
cTraHoBsTCS. VX mepBOHAYaIbHBIMU 3aKa3YMKaMH OCTaBaJOCh FOCYAApCTBO, MPECieJOBaBIIee CBOU
tienu. JIJoOOUCTHI BCerja Ha OTHOM KOHIIe CBOETo OM3HECa UMEIOT CBSI3b C 9KOHOMUYECKHU 3aUHTEPECO-
BaHHBIMH YYaCTHUKAMU PBIHKA, ¥ JJOOOU3M SIBJISIETCS] HHCTPYMEHTOM CTPaTern4ecKoro, KOHKYpEeHT-
HOTO MEHeIKMeHTa OU3Hec-CTPYKTyp. B obiiem, 1066u3m — 310 Buja GR-mMeHemkMenTa, Hanbosnee
CJIOXKHBIV Y CAMbIi MACIITAOHBIH ITO TIOCTABJICHHBIM IIEJISIM U pe3yJIbTaram, padOTAIOIINI B OCHOBHOM
B 3aKOHOJATEIbHOW MJIM HOPMAaTUBHOM chepe.

Wpuna BaxTtuHa, OQUPEKTOp MO KOPIOPATHBHBIM OTHOIIEHUsM, WwieH CoBeTa TUpPEKTOpOB
Unilever B Poccun, Ykpaune u Benapycu, Bcien 3a Maparom BammpoBsiM oOpariaeT cBo B3IJIsI
B nporwioe: «Yto o3Hauaet couetanrie GR, s y3Hanma Ha mpakTHKe OKOJIO JECATH JIeT Ha3all, Koraa
TOJIBKO HaYMHaIa padoTtarh B TabauHOM oTpaciu — B Komnanuu Philip Morris International. Ixxuap
ObLT POMAaHTUYECKON Tpodeccueid, HOCUTENSIMU KOTOPOM, KaK MPaBWJIO, BHICTYNAIN MYXKYHUHBI B
CTPOTMX KOCTIOMAax U rajctykax. OHM C 3araJo4HbIM BU/IOM, ITOJTyHAMEKAMU PACCKa3bIBAIM, KAKMMU
HEVMOBEPHBIMH YCHIIMSIMU UM YIAeTCsl MPOOMBATh HY)KHbBIE pelleHus1, JoOOupys: uHtepeckl B ['oc-
nyme u benom nome».

Brixonut, 4to 10601M3M U KHAp — POACTBEHHBIE IOHATHS, HO HE WICHTUYHBIE. DKCIIEPTHI MO-
Pa3HOMY PacCKpBIBAIOT UX CYLTHOCTh U cofiepkanue. [Topoii 1axe MX MOHUMaHKe STHX SIBJICHUH Mpo-
TUBOpeunBo. Coranrych ¢ HUMH B TOM, YTO JIOOOM3M — OOIIECTBEHHOE SIBJICHHUE, a [KUAp — CKopee,
MHCTPYMEHT MPEeANpUHIUMATENBCKOTO coodiecTBa. [Ipu aToM J1060M3M MposiBiisieT ceOsi B 3aKOHO-
JaTeIbHON M HOpMaTHBHOM c(pepe, a HKUap «Ha MOoAXBaTe» Y KOMMEPUECKHX CTPYKTYP, B Ipoliecce
peleHr s KOHKPETHBIX 33/1a4, UMEIOIINX OTHOIIIEHHE K OpraHaM rocyaapcTBeHHol Biactu. [Tostomy
J0O0UCTBI ONVKE K BJIACTH U TIPU STOM MOTYT OBITh «CBOOOIHBIMU XyHOKHUKAMU», & TPKHUAPIIUKH
— 9TO HAaeMHBIE CTEIHANCThI, U3HYTPH 3HAIOIIME MPOOIEMbI KOMIIAHUY U OT pa3a K pasy odecredu-
BalOLIME €€ B3aUMOJEHCTBHE C BJIACTBIO.
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Ciyyaercsi, 4TO JJOOOUCTAMU UMEHYIOT MPECTABUTENICH rOCyIapCTBEHHOM BJIACTH — TIPEUMY-
IIECTBEHHO 3aKOHOJATEIbHOW M MCTIONHUTEIbHOM. DTO TaK Ha3biBaeMasi IIMPOKasi TPAKTOBKA JIOO-
Ou3ma. YBepeHa, UTO MapiaMEHTapuu U COTPYIHUKU WCHOJHUTEBHON TOCYIapCTBEHHOW BJIACTU
JOJKHBI PACCMATPUBAThCSI UCKITIOUUTENIBHO KaK JIOOOMCTHI MHTEPECOB rOCYIapCTBA M HACEIICHHUS],  HE
MPeANPUHUMATENIBCKUX CTPYKTYp. OHUM BBICTYMAIOT KaK pa3 B KauyecTBe OOBEKTOB JJOOOM3Ma, KOraa
CyOBEKTHI TI0OOOM3Ma — JTOOOUCTHI M IKUAPIIUKK — MPUXOASIT BO BIACTh, YTOOBI MPECTABIATh HHTE-
pechl peIpUHIMAaTesied, OTIETbHBIX KOMMEPUYECKUX KOMITaHHIA.

Koncaarunr. KoHcantuHr B mkuape u jgo00u3me — ollee Mose IesiTebHOCTH. [pyrumu
CJIOBaMHU, JTIOOON KOHCYJILTAHT CKaXeT, YTO OH 3aHUMAaeTcs JJOOOM3MOM | JKHApOM, Mpe/roaras,
YTO 3TO MPUMEPHO OJIHO U TO *ke. B TO ke BpeMst KOHCAITHHT B chepe JIoOOU3Ma — 3TO MHCTPYMEHT
KOPIOPAaTUBHOTO jikuapa. OOBIYHO CIIEIUAKMCTH ISIAPTAMEHTOB 0 B3aUMOJICHCTBHUIO C OpraHaMu
rOCYJapCTBEHHON BJIACTU OOPAIAIOTCS 32 MOMOIIBI0 K KOHCYJIbTaHTaM, KOrJa He MOTYT CIIPaBUTHCS
CaMU C TIOCTaBJICHHBIMH 3a/Ia4yaMU, U B HEKOTOPBIX CJIydasiX BBICTYIAIOT B oK «HeOpMaTbHBIX»
KOHCYJIBTAHTOB B CBOOOTHOE OT pabOTHI BpeMs.

Bce cyrecTByompe B HACTOSIIMI MOMEHT B POCCM KOHCAJITUHIOBBIC areHTCTBA «3aTOYEHbI»
NOJl YHUKAQJIbHBIE eI M 33J1a4d, 3aHMMAIOT ONpEeICHHBI CETMEHT PhIHKA M COBEPIICHHO He
MEIIAIOT APYT OPYTy, CHEUAIU3UPYSCh Ha Pa3HBIX BOITPOCAX B3aMMOJEHCTBUSI OM3HEca ¢ OpraHaMu
rOCYJIapCTBEHHOM BJIACTH.

Bce KOHCaJNTHHIOBBIE areHTCTBA, BKJIIOYAs MPEICTABUTEIbCTBA 3aIaJHBIX KOHCAJITHHIOBBIX
KOMITAaHWI, MOKHO TIEPEeCYUTAaTh 10 NasibliaM. M3-3a 31oro B Poccun HEeT KOHKYpEHITNK MeX1y KOH-
cyiaprantamu GR. Kpome Toro, B permoHax OTCYTCTBYET MpPaKTHKA JIETaJIbHOTO JIOOOUCTCKOTO KOH-
CAJITHHIA, a €CJIU U eCTh, TO HespKO BbIpakeHHas W Ha (peJepalbHOM YpPOBHE BOOOIIE HMKAK HE
NposiBJIcHHAs. PErnoHbI MPaKTUKYIOT «HAIMOHAIBHBINA JJOOOU3M» U, Ha TIEPBBIi B3I/, HE 3aHHTe-
PECOBaHBI B CO3/IaHUU KOHCAJITHHIOBBIX KOMIIAHUI. B OTHEBbHBIX PeIKUX CIydasx K peajm3aliuu
Pa3IMYHBIX JIOOOUCTCKUX MPOEKTOB PETMOHANIBHBIC BJIACTU U OM3HEC MPUBJICKAIOT CTOIMYHBIX CIIe-
raMcToB. OOBIYHO TaKKE MPOEKTHI MPEJINONIaraioT HeOOXOUMOCTh IMAJIOra C OpraHamMu (heepaib-
HOU BJIACTH.

[To GosnbilIOMy cuUeTy, OTeUeCTBEHHbIE KOHCYJIBTAHTBI MOTYT BCE, ¥ KJIIMEHThl KOHCAJITUHTOBBIX
KOMITaHU# pa3dpocaHbl He ToibKo 1Mo Poccun u crpanam CHIY, Ho u o Bcemy mupy. Bee 3anHTe-
pecoBaHHbIC B TIPOJIBMKEHUH U MPOLIBETaHUH OM3Heca B Poccuu oOparaiorest K KoHcysibraHTam. U
€CJIM COTPYAHUKH KOHCAJITUHTOBOI KOMITAHUYM HE MOTYT PEIIUTh BOITPOC CBOMMH CHUJIAMU, OHH 00pa-
IIAeTCsI 32 PECYPCHOM MOACPKKON K KOJlIleraM-KoHCYJIbTaHTaM. Kpyr Jmo/ieil B KOHCAITHHIE OUeHb
orpaHvueH BBUY CrielpUKHU JAeATeIbHOCTH. JIoOOM3M Beeria CJIOKeH. . .

IMerp OpmxoHUKUI3E, MpeceaTellb COBeTa MapTHepoB KommaHun «KecapeB KoHcantusr»,
cuyMTaeT, 4to padota KoHCyibTaHTa B GR OueHb MHTEpecHa, MOTOMY YTO BO3HMKAIOT MOCTOSHHO
HOBBIC BOITPOCHI M3 Pa3HbIX OTPACIICH, PUXOAUTCS paboTaTh C Pa3HBIMU JIIOIbMH, ¥ KOTOPBIX CBOU
npoOJIeMbl, CBOM TOAXOABI: «Y HAc ObLIO HECKOJBKO MPUMEPOB, KOIJA BakKHas COCTaBJISIOIIAS
HaIlIero BKJIAJa W IIEHHOCTb, KOTOPYIO MBI JaBaJIM KJIMEHTY B XOJ€ COBMECTHOM PabOTHI, 3aKJII0Ya-
Jach B (DOPMUPOBAHUM MPABUILHOTO MMOHUMAHKS TOTO, KAK OTHOCHUTCS YAHOBHUK K TOW WJIM WHOM
WHUIMATUBE, KOMIIAHUH, JeATEeJIbHOCTH U KaK 3TO COOTHOCUTCS C TeM, YTO O(DUIUATIBHO JeKIapupy-
eTCsl YMHOBHUKOM U €ro pyKoBoauTesieM. Takod KOHCAITHHT — OJHO M3 HAITPABJICHUI ICSITE/TIbHOCTH
[MBUJIM30BAHHBIX JIOOOUCTOB B POCCHICKHX YCJIOBUSIX.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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