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Bce npasa 3awuumenvi. [Ipoussederue npeoHa3HAUEHO UCKAOUUIMENALHO OAsl YACTHO20 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblnb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U KaKumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpROPAmMuGHsIX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 6Aa0eabld agmopcKux npas. 3a HapyuueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-

seti (ecm. 49 30AII), a makaice Yyz2on08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).



C. CeménoB. «bosmbire npogaxu 6e3 KOMIPOMUCCOB U orpaBaaHuii: Crucrema 3(ppeKTUBHBIX MPOAAK 10 TesiehOHYy U Ha
BCTpEYax»

IIpeaucaosue

[TpopaboTaB MHOTO JIET B ITpoAakax, s1 chOpMUPOBAJ CUCTEMY PAOOTHI, MO3BOJISIONLYIO OTIEITY
MPOJaX rapaHTUPOBAHHO MOJy4aTh TpeOyeMblil pe3ysibTar.

Ha TpeHuHrax no npojaxam y4acTHUKH NOCTOSIHHO CITPAIIMBAIOT MEHS: KAKME KHUTH MOKHO
JOTMOJHUTEIBHO MOYUTATh AJIS JajlbHEeHIIero pa3sBuTus B npogaxax? Korga s oco3Hai, 4yto pas 3a
pa3oM NpUBOXKY CMCOK U3 10—12 KHUT, JOMOIHUTENBHO NMOACHAS, 4TO npoueHToB 30—40 xinoue-
BOTO MaTepuasa HeBO3MO)KHO HUTE IPOYMTATh, 51 MIOHSUI, YTO MPHIIUIO BPEMsI HAIUCATh KHUTY IS
NOAEPAKKH TEKYILIUX KJIUEHTOB.

4l mucast KHUTY, KOTOPYIO XOTe OBl IPOYMTATh CaM, KOTopasi OyleT BBI3BIBATD JKTYUMI HHTEPEC
1 OyZIeT Ha CTO MPOLIEHTOB ITPUMEHNMa Ha MPAKTHKE.

OueHb clOXHO paboTaTh B Ipojiakax 0e3 3aKOHUYEHHOH CUCTEMBI, Jatomiei pesynabrar. Kaxnas
U3 KHUT, KOTOPYIO 51 YMTaJl, OblJIa UHTEPECHA U TI0JIe3Ha, TIPHU 3TOM JIaBaJjia TOJIBKO HEOOJBIIYIO YacTh
TpeOdyeMoii nH(pOPMAIIHH.

4l Bcio kM3HB pabOTAJT TONBKO B MPOJakax, 1 MHE 9TO BCeraa HPaBUJIOCh. S 3aHMMaJICs Tpo-
naxamu cucteM «KoncynsranT ITimoc», KOMIBIOTEpPHOI TEXHUKH OIITOM, I0BEJIMPHBIX U3JEJIMI U TaK
nanee. Hakornus G0JIBIIION ONBIT 1 COOpaB KEWChl 3HAYMTEILHOTO POCTa MPOAAK B peabHOM CEKTOpE,
sl Ha4aJI 3aHUMAThCS JIIOOMMBIM JIEJIOM — IIPOBE/ICHUEM TPEHHHIOB.

Sl akkyMynupoBaJ Jydilre NprueMsl B ITPoJakax U Ha MPaKTUKe BbIABUI HauOosee 3HaYuMble
U3 HUX, KOTOpBIE TIOMOTaloT JOOMBATHCS MOCTABJICHHBIX LieJiel. 3a BpeMsl IPOBEICHHUS TPEHUHIOB
K MOEMY OIIBITY J0OABUJICS OIBIT YYACTHUKOB, A UX MPOXOIUT yepe3 Moe oOyyeHue Oosee ThICAUM
B T'OfI.

ITo MoeMy ombITY, €M BOCTIONB30BaThCS MaTepUaIaMU U3 KHUTH, MOXKHO CTaTh OYEHb yCIIelll-
HBIM MEHE/IKEpPOM MO MPOjakKaM B T€UEHHUE Tofia.
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UroObl mposaBath ceiyac, 0COOEHHO B HEKOTOPBIX OTPACIISIX, HY’KHO ObITh OYeHb KBAJTU(DHUILIU-
POBaHHBIM NponaBLoM. Kak B m1axmarax HeT aJilrOpUTMa, rapaHTUPYIOLIETro nodeny, Tak ¥ B Mpoja-
’KaxX KPYIMHBIM KOMIaHHUAM U PO eCCHOHANTBHBIM 3aKYIIIIMKAM HET TOTOBOTO AITOPUTMA, JAIOIIEro
rapaHTUPOBAHHBINA pe3ynbTaT. CIelUaIruCThl 10 3aKYIKaM pacTyT NpogeCcCHOHANIBHO, U pacTeTe BbI.
ITo mMepe pocrta npodeccHoHaIn3Ma Bbl, KaK B IIaXMaTax, CMOXeETe IepeurpbiBaTh BCE OOJbIIIE OMIIO-
HEHTOB.

MeHeqxepy 1o rpofakamM MpUXOIUTCS eKeAHEBHO KOHTAaKTUPOBATh CO CHIEUATIMCTAMHU OT/Ie)a
3aKyrnok. Ecim ypoBeHb MeHemkepa Mo MpojaxaM HU30K — eMy yIaeTcsl IpOoAaBaTh MpeuMylle-
CTBEHHO HEKBAJIM(PUIIMPOBAHHBIM 3aKYMIIUKaM, HApUMEpP PYKOBOAMTENSIM HEOONBIINX KOMIIA-
HUIA, — KJIMEHTaM, KOTOpble 3aHMMAIOTCSl BCEM, B TOM YHMCJIE 3aKynkamu. Eciim ypoBeHb BBICOK —
MEHe/IKEp MPOAAET MOYTH BCEM.

3aKkyniyKam 4acTo IUIATAT 3a TO, YTOObl OHM COMBAJIM LIEHBI U BHIOMBAJIM CaMble BBHITOJIHBIE
YCJIOBHS1 Y TIOCTAaBIIMKOB. VX 3TOMY crienuaibHO 00y4aioT, MOTUBUPYIOT Ha TaKME Pe3y/IbTaThl.
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Camblii IPOCTOM MTpUEM, KOTOPBIA OHM MPUMEHSIIOT, — TOBOPUTDb «JOPOT0O», KaKyio Obl LIEHY
Bbl HU Ha3BaIM. [lpyrue mpueMsl: OHM M30€raioT JUYHOTO KOHTAKTa, CTUMYJIUPYS] IPUCHUIATh KOM-
MepyYecKue MpeaIoKeHus, B KOTOPBIX, OUEBUIHO, BCe OyleT CPaBHUBATHCS MPEUMYIIECTBEHHO I10
IIEHE; JeNAI0T «BBICOKYIO M0/1auy», 3aBblllasi 0ObEMbl 3aKYIIOK, YTOOBI BbI TIOKA3aJIM CBOM JIyYIlIUe
LIEHBI; UCTIONB3YIOT MpueM «[ OJTaHICKMIA ayKIIMOH»: Y TIEPBOTO MOCTABIIMKA BBHIOMBAIOT JIyUIIyIO
LIEHY, IPUIIACUB BTOPOTO MOCTABILMKA, COOOIIAIOT, YTO UM yXKe JAI0T TaKyI0-TO IIeHY, ¥ €CJIU Aa1yT
LIEHY JIy4llle — HAYHYT padoTaTh, U TAK MPOAOIKAETCS C TPETHUM, YETBEPTHIM TIOCTABIIMKOM H JIaJiee.

3akynuuK MoxeT npocTo nepezenars B Photoshop cyer ot nocrasiiyka, BucaB 04eHb HU3KUE
IIEHBI, ¥ TIOTOM UCIIOJIb30BATh TAKOW CUET /1JIs1 BHIOMBAHUS BHITOTHBIX YCIOBHUI.

3aKyMnIMK MOXET MOKa3blBaTh PEajbHBI CYET C HU3KUMHM LIEHAMH, IIPU 3TOM HE TOSCHSIA,
YTO TaKME LIEHbI JEUCTBUTEIBHBI TOJIBKO JJIS1 JOITOCPOYHOTO KOHTPAKTA, C 00513aTeIbCTBOM BBIOPATH
orpeie/ieHHble 00BEMBI, MM HE PACCKa3biBasi O APYTMX HETaTUBHBIX OCOOEHHOCTSIX MOCTABIIMKA.

HanOonee noaroToBeHHblE CIEMAIKCTHI IEJAal0T BOT YTO: PACChUIAIOT TI0 BCEM IOCTABIIU-
KaM 3arpoc Ha KOMMepYECKue MpeIOkKEHHsI, MCIIONb3Ys «BBICOKYIO Mojauy». OOemaoT 3aKynarh
HAMHOTO OOJIbIIIE, YeM Ha CaMOM JieJie, ¥ Ha OoJiee BBITOIHBIX YCJIOBHSX, 4eM Ha camoM gete. [Ipocar
IIPUCTIATD JIyYllee NPEIJIOKEHUE.

Bcewm, kTo mpucian npeyioxkeHrst, OHM AIIYT (Haxe He ITIs/151 Ha [IEHY) CIeAyIoIee: «B IeJIOM
Ballle MpPeAJIOKEHUEe YCTPauBaeT, HO, €ClIU Bbl He "ynajere" B IIeHe Ha TPU MPOLIEHTA, Mbl BbIHYX-
AeHbl OyZieM OTKa3aTh, Bbl HE MpoiieTe Mo 1ieHe». [I0CTaBIMKOB, PUCTABIINX OTKOPPEKTHPOBAH-
HbIE MPE/IJIOKEHNS], OHU IIPOJABJIMBAIOT, UCTIOJIB3Ys CXEMY «a UTo, €CJIH. ..». Hanpumep: y Bac B cTou-
MOCTB BKJIIOYEHA FapaHTUIHAA MOAAEPAKKaA. A €CIIM MBI OT HEe OTKakeMCsl, TOT/Ia JKe AEIIEBIIE JOAKHO
obiTh? Kakas Torga Oyner nena? B urtore crienuanuctsl O 3aKylKaM rOBOPST, YTO OObEMbI UM He
YTBEPAWIHY, a TIO IIeHaM Bbl IipoxoauTte. OueHb 4acTo TAKUM CIIOCOOOM OHHU IMONYYaloT TPeOyeMblit
pe3yJIbTar.

Camoe MHTEpecHOe, YTO 3aKyIIIMK, MAHUITYIMPYs U BRIOUBAst XOPOIIIUE IIEHbI, HUIUEM HE pUC-
KyeT: 1100 OH He yXYJLIHT yCJIOBUS, TPOAOJIKast padOTaTh C TEKYIIUM MOCTABIIMKOM, JIHOO MOITYIUT
OoJ1ee BBITO/IHBIE YCIOBHS OT HOBOTO.

Ha xaxmy1o 13 MaHUTYJISIMINA 3aKYTIIIMKOB €CTh «QHTUMAHUITYJISIIUST» CO CTOPOHBI MEHEKepa
TI0 TIPOZAXKAM.

OueHb 4acTo COTPYIHUKOB, OCYLIECTBIIAIONIMX IPOAAKU, HA3BIBAIOT MEHEKEPAMH 10 ITpojia-
’KaM WJIM TIPOCTO MEHeKepaMu (B KHUTE Mbl Oy/ieM Ha3bIBaTh UX UMEHHO TaK).

Ha 3amaze mMeHemxep — 3T0 pyKoBoauTelb odoro 3BeHa. [Ipodeccuss MeHemxepa 1o mnpo-
AaxaM IperoyiaraeT, 4To COTPYJHUK HE MPOCTO IBITAETCS NMPOAABaTh, a ynpasasem IPOoLeccoM
MPOJaX M KOHEYHBIM PEe3yJIbTaTOM padOThl, COOCTBEHHON KJIMEHTCKOW 0a30i M OTHOIICHHUSIMH C
KJmeHTaMu. To ecTh CHenMaiucT CnocoOeH rapaHTUPOBAHHO BBHINOJHSATH MOCTABICHHYIO 33ady,
rapaHTUPOBAHHO BBIIOIHATH IUIAH MPOJAK.

[IpoBoasi TPEHUHTH, 51 OYEHDb YACTO CJIBIIIAJ IPOTUBOPEUMBBIE MHEHUS KIIMEHTOB U KOHKPET-
HBIX MEHEKEPOB I10 MPOJaKaAM.

Menenxepbl 4aCcTO MPU3HABAIMCh, YTO HE MOTYT BBIIOJHATD IUIAH IO CJIELYIOIIUM TPUYNHAM:
Ha CKJIaJie HeT HeOOXOIMMOM MPOAYKIMU; KOHKYPEHTHI IPOAAIOT JICIIeBIIe; KOMIIaHHS He 1aeT JOCTa-
TOYHO PEKJIaMBbl; B CTpaHe KPHU3KC U HET JeHer; MpOCchObl MEHEIKEPOB HE CIIBIIAT PYKOBOIUTEIH;
3aKyIMIIMKY TUI0XO pab0TaIOT ¥ MOCTOSTHHO TMOJBO/AT; Y KOMIITAHWU HET MHOKECTBA OECTUIATHBIX WJIH
JEUIeBbIX JONOJIHUTEbHBIX YCIYT; Y KOMIIAHUM MaJIEHbKMI aCCOPTUMEHT; Y KOMIIAHUU HE KOHKY-
PEHTOCIIOCOOHBIE CPOKH MOCTaBKH; IJTaHBI HEpeaJIbHbIE U TaK Jajiee U ToMy rojioOHoe. [Io TpeHuHra
MEHEKEpPBl YacTO TOBOPAT, YTO YUUTh UX HUUYEMY HE HY)KHO M OHM YK€ BCE 3HAIOT U YMEIOT, UTO
HY’KHO [TOJIHUMATh M 3apIuIaTy ¥ 4TO OHHU JEJIAI0T BCE BO3MOXKHOE U Aaxke HeBOo3MoxkHoe. [Tpu atom
MPOJAKH JIYUILEro U XYIIEro COTPYIHUKOB MX OT/AEJa MOTYT OTJIMYAaThCSl B HECKOJIBKO pa3. B onHoM
OTJIeJIe HEPEIKO €CTh MEHEIKEphl, BBINOIHSAIOIIME IUIaH, U MEHEKEPbl, HE BBINOIHSAIOLIME ILJIaH.
Pa3Be TOT, KTO BBHINOJHSAET IUIAH, KUBET B IPYTrOM CTpaHe, B KOTOpor HeT Kpusuca? Mim cknan y
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Hero apyroii? BosmoxHo. [Ipr 3TOM ¢ 0qHOI KJIMEHTCKOW 0a3bl pa3Hble MEHEKepbl, KaK MPaBUIIO,
MOJTYYaloT Pe3yJIbTaThl, OTIMYAIOIINECs B pa3bl. 3HAUYMT, JIeJI0 BCE-TAKH HE TOJIBKO B BBIIIETIEPEUHC-
JIEHHBIX IPUYMHAX ?

PykoBoOMTEIM YaCTO KATYIOTCS, YTO MEHE/Kepbl JICHMBBI; HE WIIYT HOBBIX KJIMEHTOB, a
«CHJISIT» HA CTAapbiX; HE YMTAIOT U HE PA3BUBAIOTCS; MPOCAT CKUAKKM U MPOAAIOT TOJBKO IIEHOMW, He
IS HA TIPUOBLIB; IPOCST MOBBIIIEHKS 3apIUIAThl, HE COOTBETCTBYIOMIETO MX MPOGECCHOHATBHOMY
YPOBHIO; 3a€JIMCh U «TIOMMaJIM 3BE3/1y», YyBCTBYIOT ce0sl He3aMEHMMbBIMU; HE YMEIOT MPO/IABaTh TO,
YTO HYXHO, a MPOJAIOT TO, YTO MPOJAETCS] CAMO; «HETaTUBAT» U CHUMAIOT C ce0s1 OTBETCTBEHHOCTh
3a pe3yJIbTaT; He XOTAT HUYEro MEHSTh B )KU3HH; OSCIIepCIIEKTUBHBI U TPEOYIOT 3aMEHBI.

[Tpu 3TOM OYEHBb YACTO OKa3BIBAETCS, UTO MPH JAPYTOM PYKOBOAMTENIE TIOJIOBUHA STHX MEHe-
JDKEPOB YMEeT M XOUeT MPojiaBaTh. 3HAUMUT, JIEJIO HE TOJIBKO B COTPYJIHUKAX ?

Hepenko meHemxkepbl, padoTasi Ha KOMITAaHHIO-TIOCPEIHUKA, TOBOPST, UYTO UX IMPEIJIOKEHUE
HUKOMY HE MHTEPECHO, TaK KaK KJIMEHT BUJUT MPOMYKIIMIO U Cpa3y oOpalaeTcs: HanmpsaMyIo K mpo-
W3BOJMTEJTIO.

Paboras Ha mpon3BOAMTEISI, MEHEIKEPHI YaCTO TOBOPSIT OOPATHOE: UTO BCE XOTSAT 0OpaIaThCs
K TIOCpeTHUKaM, TaK KaK Te MPeJOCTaBISIOT JOTUCTHUECKHe U (PMHAHCOBBIE CEPBHCH, BHIOOP MpPO-
AYKIMH Y HAX [IMpe, CKJIaa OobIie v Oke K KJIMEHTY U Tak Jajee.

Yacrto Te, KTO MpogaeT JOpOryio MPOAYKIHIO, TOBOPAT, YTO Ui HUX HA PHIHKE OYEHb MAJIo
KJIMEHTOB, YTO KJIMEHTHI HE XOTST MEeperuiaunBaTh U MOKYMAIOT MPOAYKIIMIO JelieBlie. A Te, KTO Mpo-
JaeT JelIeByl0 MPOAYKIIMIO, TOBOPST, YTO UM 32 Hee CTBIJHO M YTO KJIMEHTHI XOTAT KaYeCTBECHHYIO
MPOIYKIIHIO.

MHe npHIuIoch JOJIT0 pa3orparbCsi, YTOObI HAUTH OTBETHI.

[Mponaxu — 310 ApaiiB. DTO BHI3OB: JIMOO ThI, OO TeOsA. JIMOO THI Mpojaeiib KIUEHTY CBOE
npeasioKeHue, 100 OH IpoaaeT Tedbe MpUUMHY OTKa3a. Korja Ha TpeHMHTax si CIIBIILY, YTO MEHe-
IPKEpBI TI0 TIPOJaXkaM TOBOPST CIOBAMH KJIMEHTA, 51 IOHMUMAI0, YTO KJIMEHT MPOAal UM CBOM UJIEH,
3HAUUT, OH MpoAaeT Jyurie. KireHT Ha 00yueHrH He TTPUCYTCTBYET, HO €ro CJIOBAMU TOBOPSIT MEHe-
mKepbl. YacTo 3T0 03HAYaeT, YTO MEHEAKEPhl He UMEIOT COOCTBEHHO! MO3UIIMY 110 3TUM BOIPOCaM
WM MX TIO3ULIUS c1abee, MOITOMY OHU PUHUMAIOT TIO3UIIMIO KJIMEeHTA.

KHura paccunTana v Ha Tex, KTO caM MPOJAeT, U B TIEPBYIO OUYepeb — Ha TeX, KTO YIpaBJIsieT
otaesiom npoaax. JIloboit oTaen — oTpaxkeHre nepBoro Juia otaesa. Beir MUMEHHO OH KOPPEKTUpYeT
paboTy COTPYIHUKOB, OIpeieIisieT IPUOPUTETHI, 32 UYTO-TO XBAJIMT, 32 UTO-TO PYraer, IUIATUT 32 KOH-
KpeTHble Jena. [loka pyKoBOAMTENb OT/Iea He M3MEHHUT CBOM B3IJIS/Ibl, PE3Y/IbTAT TOKE HE MOMEHsI-
ercsl.

KHura paccunTaHa Kak Ha HOBUYKOB, TaK U Ha MpodeccnoHanoB. [IoHATHO, YTO Ha BECh MUP
nypora He ucreyensb, Ho 90 % matepuasa KHUTM IPUMEHUMO B JIIOOOH OTpaciy, €Iy ero MpaBUIIbHO
alanTUPOBaTh U UCTIOb30BATh.

S mogpoOHO paccMaTpuBao peabHO padoTaIIre CrIocoObl ¥ cTpaTerur npofax. Mcnoms3ys
UX, BBl CMOXETE YBEJIMUUTh UMEIOIIUICS 00beM MPOAaX JO HEOOXOIUMOTro yPOBHS U IOOMTHCS pOCTa
Ha 50, 70, 100, 200 % w GobIle — B 3aBUCUMOCTH OT TEKYIIEH CUTYyalluy U BAINX JAJIbHEHIINX JIeH-
CTBUI. YYaCTHUKYU TPEHUHIOB ¥ MacTep-KJIACCOB TOCTIE BHEIPEHUSI MOEW CUCTEMBI FapaHTHPOBAHHO
TMOJTyYaJTi 3HAUYMTENIbHbIE PE3YJIbTaThl B padoTe.

B knure npezcraniieH HAOOP UHCTPYMEHTOB /1151 TIOJTyYeHHUsI HY’KHOTO pe3y/ibTaTa B MpojiaKax.
[Tpu BHEIpeHUU OYEHDb BaKeH BOITPOC MPUOPUTETOB: KAKOM MHCTPYMEHT CTOMT IPUMEHHUTD B IIEPBYIO
odepenp? Uto Oosee BaxHO, a uTo — MeHee? K coxalieHnIo, OTBETUTD Ha 3TH BOIPOCH MOJKHO, TOJIBKO
rTyOOKO TIOHMMAs Ballly OTPACIIb, Balll OU3HEC U ero 0COOEHHOCTH.

[Mpumepsl, pa3oOpaHHbIe B 9TON KHUTE, peasibHbl. OT3bIBbI O HAIlIEM COTPYAHUYECTBE U OIH-
CaHue TNOJyYEHHbIX Pe3yJIbTaTOB Bbl HaileTe Ha HaiueMm caite http://semenovsergey.ru. Tam xe Bbl
MOXeTe CKayaTh KOMIUIEKT OeCIUIATHBIX MaTepHaJIOB M0 TEXHUKAM MPOAAK WU MOTy4UTh Oecrar-
HYIO KOHCYJIbTAIIMIO TIO Ballel creriuduke mpoaax.
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C. Cemé€noB. «bombime nmpogaxu 6e3 KOMIIPOMUCCOB U onpaBaanuii: Cucrtema 3(pheKTUBHBIX MTPoIak 1o TeaeoHy 1 Ha
BCTpeYax»

I'maBa 2
IIpo moTuBanuro, nan Kak nmo-nacrosimemy 3axoTeThb

e =
& A nPd MEMD

P
f .§1,,-sui~:“
i

I'1aBHBIN BONPOC: JJsI 4€r0 3TO HY>KHO JMYHO BamM?

OuepenHast KHATa 10 TTpoaxam? CKOJIBKO UX ObLIO 10 3Toro? CKOJIBKO CAWTOB, CTaTeH, BUIEO
npocMoTpeHo? MoxeT, XxBaTuT yxke? HaBepHsika BbI yke IOOMIIUCH ITOJIOKUTEIBHBIX TIepeMeH B TIPO-
Ja’xax, HO J0 CHX TOp, BEPOSTHO, HE MOMYYHIIN KEJIAEMbIX PE3YJbTaTOB. DTOr0 HE MPOUCXOAUT IO
JBYM OCHOBHBIM ITPUYUHAM.

IlepBast 1 OCHOBHAs MPUYMHA: U3YyUYEHHBIN paHee MaTeprasl Bbl IPUMEHMIIN TOJIBKO YaCTUYHO.
B urore Bol nostydaere 10-20 % oT BO3MOXHOTO pe3yJbTara.

Jlns mpumepa Bo3bMeM criopTcMeHa. Ecii BbI 3aHMMaeTech CIIOPTOM JIIOOUTETbCKH, BaM
BIIOJTHE JIOCTATOYHO TPEHUPOBAThCS NBA-TPU pa3a B Heaemo. OJHaKo, ecliu Bbl Mpecieyere Leib
TIONACTh B MPO(ECCUOHATIBHBIN CIIOPT U JIOOMTHCS XOPOIIHX PE3yJIbTATOB, BbI JOJKHBI IOHUMATh, YTO
IJIs1 9TOTO HYXKHa liesiasi cuctema. HyKHbI M perysisipHble TPEHUPOBKH T10 OIpeIe/IeHHOW IporpamMmme,
1 paboTa ¢ XOpomuM MpodeCCUOHATIBHBIM TPEHEPOM, U TIPaBUJIbHOE, COATAaHCUPOBAHHOE MTUTAHNE.

Kakoii MOXHO MOJIyuuTh pe3ysbTaT, B3sIB TOJIbKO YacTh U3 cuctemMbl? Hanpumep, nmpaBuibHO
MUTaThCSI U OOOMTUCH O3 XOpOoIero TpeHepa W KOMIUIeKCa TPEHHPOBOK? Bbl moyunTe TOJIBKO
MaJIblii IPOLIEHT OT BO3MOKHOTO Pe3yJIbTaTa.

Tak 1 B mpojiakax: Xo4elIb ObITh JIOOUTENIEM — TIOUYMTHIBAl JIUTEPaTypy. XOUellb ObITh IPO-
(eccroHaioM — Hy)KHO W HAWTH XOPOIIIETO TpeHepa B 3TOW 00JIACTH, Y OCBOUTH ILIEJTYIO CUCTEMY.

Bropas nmpuunHa OTCYTCTBHMSI pe3ysbTaTa M IMpOrpecca: HUKTO BaM noka HE Aall TONHYIO
CHCTEMY, OCBOUB KOTOPYIO MOXHO TIOJyYHTh OOJIBIIIE.

Uuras onpeneseHHyI0 JUTEpaTypy, Mbl YacTO BUJIMM OTIEbHYIO PACKpPBITYIO TeMY, KOTopasi
HE MOKa3bIBaeT BCEeW KapTHUHBI, & JIUIIh OCBEIIAeT HEOOIBIYIO YacTh.
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C. CeméEnoB. «bombime nmpogaxu 0e3 KOMIIPOMUCCOB U onpaBaanuii: Cucrtema 3(peKTUBHBIX MPOIAXK Mo TesieDOHY U Ha
BCTpEYax»

UYuras cratpio «[IpaBuibHOE MUTaHKWE AJIs1 CIIOPTCMEHa», Bbl, KOHEUHO K€, IOHUMAeTe, YTo
TOJIBKO 3TOM MH(POPMAIIUN HEOCTATOUHO, YTOOBI CTaTh POheCCHOHATbHBIM criopTcMeHoM. U Oynete
aOCOJTIOTHO TPaBbl. Bbl TOMKHBI TOHUMATh, KaK 3TO BITUCHIBAECTCS B OOIIIYIO CHCTEMY. ..

WTtak, Mbl BBIIEAWIN JBE MPUYUHBL €CTh CUCTEMA, HO €l0 He TOJb3YIOTCS, UM CUCTEMBI HET
1 He ObLIO.

Ecnu BB pyKoBOOMTE OTZENIOM MPOJAAXK, MPUYHH, 10 KOTOPHIM HET JKEJIAeMOro pe3yJibTara B
OTIIeJIe, MOXKET OBITh eIe OOJIBLIIE.

Yacro cam pyKOBOAMTENb OTIIMYHO yMeeT IpoaaBark. Ho Kak caenaTh Tak, YToObI MPOIaBaIH
Y COTPYIHMKH, mprueM Bce? OTaesn npoAax He BHIIONHSIET TUIaH, KOrJa KOHKPETHbIe COTPYAHUKY He
BBINIOJTHSAIOT TW1aH. CUTyalyst OCTIOKHSETCS] TEM, YTO HAYaIbCTBO OXKUIAET XOPOIIUX Pe3y/IbTaTOB U
TMOJIOXKUTETHON MHAMUKH, a COTPYJHUKH XOTST 3apad0TaTh M KIYT, 4TO OOCC YKaKET UM TOIIaro-
BBIH ITyTh K OOJBIIUM MpoAaxkaM. B utore pyKoBoauTE b OKa3bIBAETCS TIO] JABJICHUEM JIBYX 3aUHTeE-
PECOBaHHBIX CTOPOH: PYKOBOJICTBA M COTPY/IHHUKOB.

S uckpeHHe yoexaeH, 4To IJiaBHas IPUYMHA OTCYTCTBUS TPeOyeMOro pe3yibTaTa B Ipoaaxax —
9TO HEJOCTATOYHAsI MOTHBAIMS IS €T0 MOTyYeHH .

JlioOple TEXHUKH MPOJIAXK — 3TO UHCTPYMEHTBI, KOTOPHIMUA MOXHO TOJTb30BATHCS IS TIOJTyYe-
HUS pe3ysibTaTa ¥ KOTOpbIe TIOMOTAloT B padoTe.

Jlonara He komaeT cama 1o ce6e. TexHUKU IpoAax camu 1o cede He padoTaioT. HykeH yesoBex,
KOTOPBII XOUET MOTYyYUTh ONpeeIeHHbII pe3ybTaT U IPAMOTHO IMOJIb3yeTCs] MHCTPYMEHTOM IS €r0
AOCTHKEHHUS.

[Noatomy c 11em1eii Bc€ M HauMHaeTCs1. A €CITU €CTb 1IeTIb, TO M «JIoTaTa», TO eCTh HyKHast CUCTeMa
MpoJax, CKopee Bcero, Hamumercs.

Ha moi1 B3r1s121, €CTh MPOCTOM MHAMKATOP MOTUBALIMK. Ec/u Th BeuepoM He maiaelb OT ycTa-
JIOCTH, TIPOBEIS JIeHb B MOIBITKAX JOOUTHCS KOHKPETHOM 11EJIU, Th HE MOKEIIIb CKa3aTh, YTO CAea
BCE, UTO MoOT, Uil ee AocTikeHus. He Xons B cnopr3ai, Thl BHIOMpaellb HECTIOPTUBHYIO (pUTYpy
(1Mo cCpaBHEHUIO ¢ TOM, Kakasi Morjia Obl ObITh) M MEHBIIIE 3/I0POBbSI, YeM MOIJIO Obl OBITh. DTO TBON
BBIOOp, TBOE perieHue. [10CTOSHHO BBHIOMpasi OTABIX BMECTO Pa3BUTHS, Mbl BHIOMpPAEM OTCYTCTBHUE
pocta, 6osee HU3KHIA TPOeCcCHOHATIBHBIA YPOBEHD M MEHBIIYIO 3apIuiaTy.

W Takoii BEIOOp exeqHeBHO AenaioT MHorve. OHU yIensioT CBoe BpeMsl Ha paboTe W Joma
Jenam, KOTOpble He MPUBOIAT UX K TpeOyeMbIM pe3ysbTataM. A TOTOM YIUBISIOTCS, TOYEMY OHH
9TU Pe3yNbTaThl HE TOMYYaloT.

Pa3 BBl unTaeTe ouepeIHyI0 KHUTY — HABepHSIKA BbI MILIETE MHCTPYMEHTHI JIJ1s1 U3BMEHEHH ST TEKY-
IIell CUTyaluu B rpofaxkax. M 31o yxke oTiMyaeT Bac OT COTEH JPYTruX, KOTOpbIe He JeJIaloT HUYero.

Sl yTBepxato, 4To, €CIIM B35Th Ha BOOPYKEHHE BCE, UTO U3JIOKEHO JlaJiee B 9TOW KHUTE, U MTPU-
MEHMTh Ha NpakThke MUHUMYM 80 % Mmartepuasa, Bbl FApaHTUPOBAHHO MOJyYUTE HYKHBII YPOBEHb
nponax. Ecim permre npuMeHUTh YaCTUYHO — TOMYYUTE MU3EPHYIO OJIO0 OT BOBMOXKHOTO PE3YJib-
TaTa.

JI7s1 9ero Hy’KHO MU3y4aTh TEXHUKH MTPoax?

MHorue 0THOCATCS K poeccry MeHeKepa 10 MpojiakaM CKENTUYECKH: «MeHs 3aCTaBiIn»,
«[ToTom 1 cTaHy IOpPHUCTOM, SKOHOMHUCTOM (TIOZICTaBbTE JIIOOYIO MPO(ECCHIO COITIACHO JUILIOMY)»,
«Jlpyroit paboTbI O€3 OMbITa HE HAWTH».

[Nonenoch CBOMM MHEHHEM TIO 3TOMY TTOBOLLY.

[Tpocrast MBICITb: MBI BCE YTO-TO MpojpaeM. Mbl KakIblid IeHb TIpoAaeM cedsi Kak XOpOIIero
pabOTHMKA HENoCcpeNCTBeHHOMY pykoBomuteno. [Ipomaem cBom mpaen. Hampumep, oOcyxkmaem c
OMM3KUMH, re OTMeTUTh HOBBII TO7I.

Ecnu BBl pyKOBOAWTEIb, BEPOSITHO, BBI IPOJAETE CBOU MJIEW U 3aMbICITBI TOAYMHEHHBIM U, BO3-
MOXHO, MPOJAETe CBOI0 KOMMAHHIO MOTEHIMATbHBIM COTPYAHUKAM WM TTOTEHIIUAIBHBIM WHBECTO-
pam.
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C. CeméEnoB. «bombime nmpogaxu 0e3 KOMIIPOMUCCOB U onpaBaanuii: Cucrtema 3(peKTUBHBIX MPOIAXK Mo TesieDOHY U Ha
BCTpEYax»

B 3TOM cMBICITIe HAaBBIK TIPOAXK — OIUH U3 KJIIOYEBBIX B KU3HU. OH HEOOXOAUM IS IOCTHKEHUSI
OOMBIIMX PEe3YJIbTATOB B JII0OOOM Jienie. MiHxkeHepy, HarpuMmep, Toxe HyKHO yMeTb IIpoAaBarh ceOsl U
cBoM yciyru. M300pesn HoBoe — Hy)KHO yOequTh PyKOBOJICTBO MJIM MHBECTOPOB B3SITh N300peTeHNe
B pabory. [laxe ecnu Thl HAUMHAIOIIMN CHEIUATIMCT — HY)KHO «IIPOAaTh» ceOsi PyKOBOAUTENIO KaK
MEPCTIEKTUBHOTO U XOPOIIETO COTPY/IHUKA.

Uro naneko XOouTh — MPU 3HAKOMCTBE MBI TOXKE CTapaeMcsi MpeCcTaBUTh ceOsl C JIydIel cTo-
POHBI, «IIPOAATH>.

CymiecTByeT oueBUIHAS, HA MOU B3IJIsI, TEHJICHIIUSA: ceifuac MouTH 000 OM3HEC — TO Mpo-
naxu. [Iponssectu npogykumio MOxHO rae yrogHo: B Kurae, Poccun, benopyceuu. MHuorue mpo-
W3BOJMTENH BJIE3M B KPEIUTHI, KYIMB 0OOPYIOBAaHUE, M OHU TOTOBHI pabOTaTh MO MUHUMAJIbHBIM
LIEHaM.

K tomy xe nenb 10060ro KOMMEPYECKOro MpeArpusTusl — u3BjaedeHre npuosud. [1puosuh
€CTh pa3HHIIA MEXKTy IOXOJaMHU U 3aTpaTaMu. MoxeT JIn ObITh OOJIbINast TPUOBLTH 6€3 OOJBIIUX MPO-
nax? OTBET OYEBUEH.

Sl camTaio, YTo MEHEIKep MO MpojaKaM — HanboJiee MepCreKTUBHAS Mpodeccus B TUIAHE JAaTb-
HEWIIIero KapbepHOro, Mpo(ecCHOHAIBHOTO POCTa, POCTA JIUYHBIX JOXOJOB, TMYHOCTHOTO POCTA.

MosxHO npuBecTd OECKOHEYHOE YMCJIO MPUMEPOB, KOTJa HA MOMX IJIa3ax U3 MEHeIkepa Io
MpOoJakaM BeIpACTaJl PyKOBOIUTEIb OT/esa MPOJak, KOMMEPUYECKUN TUPEKTOP, TeHEePaTbHbINA AUPEK-
TOP, MPEIIPUHUMATETH.

EcTp emie onyH MO3UTHUBHBIA MOMEHT B U3YyYeHUM TEXHUK Mpoaax. Te, KTO ymeeT KaraTbcs
Ha BEJIOCUIIE/Ie, 3HAIOT, YTO YUUTHCS KATaThCsl ObLIO CIIOKHO. 3aTO KOrJa HAYYHMIILCS — JIETKO, U
Pa3yuUThCS yKe HEBO3MOXKHO.

Tak u B nponaxax. OCBOMB HaBBIKM aKTUBHBIX MPOJAX, BBl YK€ HE Pa3syuyuTeCh MPOAABATh.
W cmoxeTe ¢ MUHUMAJIbHBIMU YCUJTUSIMU, HE HAIIPSrasiCh, MOTy4YaTh OOJIBIINE TPOAKHU M BHICOKYIO
eXKeMECSIIHYIO 3apIuiaTy.

Tenepb Bce-TakM IT1aBHBIA BOIIPOC: 3a4eM OOJbIINE MPOAAXU HyKHbI Bam?

JI71s1 MHOTHX 3TO OTIMYHBIN crocod 3apadotath. Eciim y Bac ecTh MpHBsI3Ka K pe3ysbTaTy B
BUJIE TIPOLIEHTA OT MPOAAX WM NMPEMHUH TPH BHINOJTHEHUH TUIAHA, TO, MPOIAB MHOTO, BBl TIOJIyYHTE
OOJIBIITYIO 3apIUIATy, CIIEI0BATEIBHO, MMOBBICUTE KAYECTBO KU3HU. UeOBeK, MOMyJaloUid BHICOKYIO
3apIuaTy, MOXET MO3BOJIUThH ceOe OINpeAeIeHHYI0 CBOOOLY: XOUelllb — e/Ielllb OTAbIXaTh 32 TPaHUILY,
XOYellb — MOeEIIIb U He exaTh. YesnoBeK 0e3 JeHer Takoro Beioopa He umeeT. OH BHIOMpaeT He exarh,
MOTOMY UTO y HEro HeT BO3MOXHOCTHU MOeXaTh. BbICOKast 3apruiaTa mo3BoisieT BaM JKUTh TakK, Kak
XOTHUTE Bbl, TIO3BOJISIET JIOOMBATHCSI MHOTHX TTOCTABJIEHHBIX 1eJIel B JKU3HU.

Jloeli ¢ peasibHOM JIEHEKHOM MOTHMBAIIMEN HA YAMBIIEHUE MaJIO. DTO JIIOAU, 1711 KoTophix 30
000 mmm 33 000 pyOneit — ruraHTcKasi pa3HuIla, IOTOMY YTO y HMX Ha TH AOMOJIHUTEIbHbIE TPH
THICAYM pyOsell oueHb MHOTO IJI1aHOB. OHM MOHMMAIOT, YTO JIMIIIHKE TPU THICSYM B MECSI] — 3TO
36 000 pyosneii B rog. A y Hux raHoB Ha 200 000 pyOsneii! Y HUX MHOTO Iiesiei, 4acTh KOTOPBIX
HAaIpsIMyIO CBsI3aHa C ICHbraMHU.

JI7151 HEKOTOPBIX BBICOKME MPOJIAXKU — ITO FAPAHTUS TOJIOKUTEILHONU OIIEHKH PadOThI CO CTO-
POHBI PYKOBOJZICTBA, Kouter. [IpusitHo, Kora 1edst XBasisT, roBopsT: « Tl Moozen!», «Kak Te cMor
CTOJIbKO MPOAATH ?»

JI71s1 IpyTUX BHICOKHE MPOJIAKU — 9TO O€30MaCHOCTh, HA/IE)KHOCTh. YBEPEHHOCTh B TOM, UTO HE
YBOJISIT, YTO MOJTYYHIIIb 3apIUIATy He HUXe TpeOyeMoro ypoBHsi. [TocieiHuiA, KOro YBOIBHSIOT B TsKe-
Jibie 17151 (PUpPMBI BpeMeHa, — JTy4Iuil MeHepkep. Bpsa v OyayT yOuBath Kypuily, HECYIIYIO 30JI0ThIE
siila. Xopolre Mpoaky AT BaM YBEPEHHOCTh, YTO BBl BCEIZA HAMIETe XOpOIIy0 padoTy WM
TMIOJTyYHTe 3apIliaTy He HUWKE TOTO YPOBHs, KOTOPBIM BaM KU3HEHHO HeoOxoauM. JKenanue ObITH B
0€30MacHOCTH — OCHOBHAsI MOTHBAIIMsL. BONBIIMHCTBO MEHEIKEPOB XOTAT UMETh CTAOMIIBHYIO, Pery-
AsipHyIo 3apruiaty. OHM XOTAT ObITh YBEPEHHBIMU B TOM, UTO MX HE YBOJIST.
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C. CeméEnoB. «bombime nmpogaxu 0e3 KOMIIPOMUCCOB U onpaBaanuii: Cucrtema 3(peKTUBHBIX MPOIAXK Mo TesieDOHY U Ha
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Ectp oy, 7151 KOTOPBIX XOPOIIKE MPOJaXk — 3TO CHOCOO JOKa3aTh cee, UTO MOXKElIb BCE.
Mosxeib 10CTHYb U TIOKOPUTH BEPIIMHY, OUepeTHON DBEpecT, 1esib, KOTOPYIO ceOe MOCTaBMUIL.

JI7s1 Koro-To GOoMbIIHe MPOIAKK — COCO0 ToKa3aTh ce0e W JPYTvM, UTO Thl JTYUIIMHA 1 3aCITy-
’KMBaeIllb 3TOTO 3BaHMUS.

JI7151 KOro-To OOJIBIIHE MPOJIAKU — BOZMOKHOCTh CTaTh PaBHBIM KOJLJIEraM, APy3bsaM, padoTaio-
UM B 3TOH OTPACIH, OBITh MPUHSATHIM MPOPECCUOHATIAMY, «JTyUIITUMH U3 JTyUIIIX>.

Xopolye MpoJaxky MPUHOCAT YIOBOJILCTBUE OT MPOBEIEHHOTO Ha padoTe BpeMeHu. [JoBoib-
HbIe KOJUIETH, IOBOJIbBHOE PYKOBOJICTBO, IOBOJIbHBIE KJIIMEHTHI — Pa3Be 9TO HE BIMSET Ha HACTPOI?

JI71s1 MHOTHX TTPOJAKH — 3TO OTIIMYHBIN CTUMYJISTOP JIMYHOCTHOTO POCTa M pa3BUTHsL. KakIpIit
JIeHb HOBBIE BBI3OBBI, HOBBIE MPO(ECCUOHANIBHBIE 3aKYIIIIMKH, KeJaloluye cOuTh 1eHbl. B TeueHue
IHSI IPUXOIUTCS OOIIATHCS C OOJIBIIMM KOJIMYECTBOM JIOJEH, IOMaaaTh B Pa3Hble CUTYAIIU U UCKATh
HarOosee 3 GeKTUBHBIC PEIICHHS.

JI7151 MHOTHX TIPOZIaXKH — CIIOCOO MOy YHUTD XKeJlaeMblil KapbepHBIN pocT. CaMblil OBICTPBIN My Th,
10 MOEMY MHEHHIO, 13 BCEX BO3MOKHBIX.

Be3 meneit mobas neATeNbHOCTh TaK M HasbiBaeTcsl — OecriebHasA. [loatomy 3amaiite cebe
BOITPOC: 3a4€M 3TO BCE JIMYHO BaM? 3aueM Bbl ceiiuac YuTaeTe 3Ty KHUry?

He orBeTB Ha 3TOT BOIPOC, BBl BPSAJ JIN CMOXETE TMOMYYUTh BEJIUKOJIEITHbIE Pe3y/IbTaThl B
MpoJakax.

Kak m3meHuTCs Bamia Ku3Hb, €CIM MPOAAKU YBEJIMUATCs HAMOJIOBHHY, BlIBOe, BTpoe? Ecnu
Bbl HAUHETE BHITIOJHSATH TUIAH? A MEepeBBHINMONHATh? A 4TO Oy/IeT, ey Balll MPOJakH OCTaHyTCS Ha
npexHeM ypoBHe? YUTO cyduTcsi TOraa ¢ BaMu, C BalllMMU TUIAHAMU Ha KU3HbB?

[MoHsTHO, YTO TIPU JIIOOOM UCXOE COOBITUI BB OOBSICHUTE cebe, MoUeMy Tak JOKHO OBbLIO
OBITh ¥ [I0YEMY TO, YTO TIPOUCXOIUT, — HOpMAJIbHO. KaxIplii 4eloBeK CTPEMUTCS OCTaThCsl OSJIBIM U
MYIIMCTHIM B COOCTBEHHBIX IJ1a3ax, 4To Obl OH HU Jiesial. CaMoe y:kacHOe B HaIlleM Cllydae — KOrja
JIOITY, He TOOUBIIIKCH 11eJTH, TyMaioT: «Hy, He 04eHb-TO U XOTEJIOCh».

3anymaiitech: kK 60 rogam Joau yxe, Kak MpaBwio, YXoAsAT Ha neHcuio. OT poxaeHus a0 60
net y Bac ecth Bcero 21 915 nueit. B kaxaom ane 24 daca. B kaxaom vace 60 munyt. MHorue
MOYMAIOT B 9TOT MOMeHT: «Hy u 4to, s eme u nocne 60 Oyny oro-ro!» OrisiHuTech. Becomuute
CBOMX pOfIMTENeH WM POJCTBEHHUKOB B Bo3pacTe. Beem i um xouetcst Habupatb 000pOThI?

Kaxapiit neHs Bbl cTaHOBUTECH cTapiiie. Kak/Iplil JeHb Bbl Bce OOJbIle yBS3aeTe B IPHUBBIYHOM
6omnoTiie. Yem crapiiie Bbl CTaHeTe K TOMY MOMEHTY, Kak MOMMeTe, YTO XOTHTE KUTb JAPYroi Ku3-
HBIO, TeM OOJIbIIIe YCHITHIA BaM MTPUAETCS TIPUIIOKUTD IS TIOJTyYeHHsI pe3yabrara. XOTUTe MOMYYUTh
pe3yJIbTaT — HAUMHAKTE yXKe ceifuac, oKa eCTb BO3MOKHOCTD IOJTy4YaTh BHICOKHME Pe3y/IbTaThl, UMest
MHOTI'O CWJI ¥ BpeMeHH !

Brymaiitech: BpeMeHHU B KU3HU — YaCOB, MHHYT, OT POKAEHHS JIO ONPeeIeHHOTO BO3pacTa, — y
BCEX OJMHAKOBO. A MOYeMy TOT/Ia OHUM BCE, & APYTUM — IMOUYTH HU4ero? Y yOOpIIHIIBI 1 BIaAeiblia
KPYITHOM KOMITAaHMM KOJIMYECTBO YAaCOB B CYTKax OJMHAKOBO. A B ueMm pasHuiia? Pasnuia B ToMm,
Kak Thl HaroJHsiem b 3Tu 1HU. HekoTtopsle 3a 60 sieT nepexusaior onbiT 60 jiet, a Hekotopbie 60 pas
MIePEeKUBAIOT OMBIT OIHOTO TO/a, He PA3BUBAIOTCS M HE yyaTcsl HNYeMy HOBOMY. Borpoc: HacKoJbko
OBICTPO THI JBIIKEIILCS B HY)KHOM HarpapiieHun? [1py 5ToM HEKOTOpbIE JIIO/IU 32 BCIO KM3Hb MPOXO-
1t makeumyM 10, 20, 30 % BO3MOXKHOIO MyTH U HUKOT/IA HE MOJIyYaT jKeJIAeMOro pe3yJibTara.

B koHue aHs 3amaiite cebe nMpocTor Bonpoc: «YTo s caenan ceromtst, YToObl KUTh JIydire?»
Ecnm oTBeT «HMUEro», 3HAUUT, Bbl BHIOPAIM HE KUTh XOPOILO, HE JOCTUTATh IieJIel, KOTOpbie ObLIH
BO3MOXKHBI U JIOCTYITHBI.

[Tpu 3TOM MI0OOH TOM KU3HU 1T YeIOBeKa — eqUHCTBeHHbIM. Ecii Bam 30, TO 3TOT Bo3pact
He MOBTOPUTCS HUKOrAa. U To, Kak BBl 3TOT rof MPOKUBETE, 3aBUCUT UCKJIIOYUTEIIHHO OT Bac.

Ectp npocroii mpuHImn. §1 ero Ha3biBaio npuHIHII si06;10Ka. OH I71acuT: «X0Yelllb eCTh — Chelllb
SIOJIOKO, He XOYeIllb IOJIOKO — He TOBOPH, UTO ThI XOUEIITh €CTh». ECIIH ThI HE JieNIaelilb TOro, YT0 MOXKET
cIesIaTh TBOIO XKU3Hb JIydIlle, — Thl OOMaHbIBaeIlb ce0s1, a 00OMaHbIBasi ceOsl, ThI BCET/Ia IIPOUT PhIBACTIIb.
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Xouelb KUATh XOPOIIO — JIeNail 4To-To JUIst 3Toro. He neraenis — He rTOBOpH, YTO XOYElllb XOPOIIIO
KUTh, HE BPU ceOe U JPYTHM.

Ectp Takoe nonsitue — nupamuzaa yernexa. Bossmem, Hanpumep, npodeccrio opucta. BHuzy
MUPaMUIb MHOTO BBIITYCKHHKOB, KOTOpbIE HEIABHO OKOHYMJIM By3. MaJio omnbITa, He TAK MHOTO 3Ha-
HUH, KaK y MPaKTUKYIOUIEro opucta... [louemy nm He muiatat MHoro? Be€ oueHp mpocTo: HezaueM
mwiatuth 20 000 py6rneit, eciu 1 Mory HaiTu Takoro xe 3a 15 000 pyoreit.

Beepxy nupamu/ipl — camblil JIy4lIMiA CIIELIUATINUCT, BHICOKOKJIACCHBIN ITpodeccronal. CKOIBKO
oH nony4vaet? HeussectHo. Ho BceMm sicHO, uToO oueHb MHOro. [louemy ke emy I1aTaT Takue 1eHbru?
Jla moToMy, 4TO OH JIyYIIHi, BCE XOTAT HAHATh ero. IMEHHO 1M03TOMY Ha KOHKYPCHOW OCHOBE pado-
TOJATeNb TOTOB 3aIUIATUTh OOJIbINE JPYTHX, JIUIIL Obl STOT CHENUATUCT padoTaa UMEHHO Ha Hero.
Ecnu Gb1 3TOT 10pUCT OBUT HE JTy4Ile OCTAIBHBIX, 3aU4eM eMy IIIaTUTh O0JIbIIe?

Barn kiMeHT Jo/KeH NOHATD YTO BbI JIYYIIHIA CIIEIIUAINCT, TOTJa Y BaC OFPOMHbIE IIAHCHI TIOJTY-
YHTH 3aKa3 M KJIMEeHTa. BO3MOXkHO, BB pazOupaeTech B MPOLYKIIUH JIydllle, IOMOraeTe HauT Oosee
Ka4eCTBEHHOE ¥ SKOHOMHYHOE pellieHNe JTsI KJIMeHTa, 3HAeTe PHIHOK 1 OM3HEC KJIMEHTA Jy4Ille, YeM
apyrue. Ho otkyna 3To y3HaeT Bam kimeHT? U kak oH 310 y3HaeT? Tosbko B mporecce MpogakH,
00MIasiCh ¥ B3aMMOJICHCTBYS C BAMU.

BcrioMHUM aHEKIOT: UAYT J1Ba MyXHKa OXOTUTHCS Ha MeziBeast. OUH IpyromMy roBopuT: «Mpl
€ MOXKEM CErofHs MeJBels BCTpeTuTh?» — «Hy na», — oTBeyaeT BTOpoi. «A eCTb rapaHTHUsl, YTo
ero ¢ epBoro BeIcTpena yobio?» — «Her, Takoit rapanTun HeT. Majo Toro, MOXHO €ro pa3o3JuTh, U
OH 32 HAMU TOTOHUTCSI». — «CKaXxu, a Thl MOXelTb OexaTh ObicTpee Me/iBe/isi?» — «A MHe He HYKHO
Oexath ObICTpee MelIBe/is, MHE HY)KHO OexaTh ObicTpee TeOs».

Tak u B OusHece: He HY)KHO OexkaTb ObICTpee pbIHKA, HYXKHO OekaTh ObICTpee KOHKYPEHTOB.
Tornma «mMeaBeb» TOTOHUT ayTcalepoB, KOTOpbIe OEryT Me/IeHHee Bac.

Ha TpeHuHrax s yacto mpHBOXY B IpUMEp M3BECTHYIO McTOpuio. MaeT MyKX4yuHa 1o yJule,
BUJIUT: CUJIUT COOAKa U BOET, & PAJIOM B IJIETEHBIX Kpeciax AelyIiKa 1 6a0yIika — BUIUMO, X035eBa.
«YTo-TO cTpaHHOE», — MOAYMaJl My)KUYMHA | TIoIeN Aanbine. Ha cremyionmii JeHs e OH Tor ke
YJIUIIEH, U CUTYallus MOBTOPUJIACh: cOOaKa BOET, X03s1eBa He pearupyloT. «CTpaHHO, — TOTyMaJl Mpo-
XOXKHUH. — 3aBTpa 00s3aTeIHHO CITPOIILY, YTO 3[1eCh MPOUCXoAUT». Ha TpeTnii ieHb BCE MOBTOPSIETCS.
My>K4rHa MOAXOAUT K X0351eBaM U 33/1aeT Borpoc: «Yto ¢ Bament codakon? S KOTOpPBI IeHb XOXKY
MHUMO U BHKY, 4TO oHa BoeT. C Hell uTo-To He B Mopsiake?» Xo3sieBa oTBevaloT: «OHa BOET, IOTOMY
YTO CHJUT Ha IBO3JISX U el O0MbHO». — «Tak moyeMy ke OHa He BCTaHeT W He yiaeT?» — «Bumute
JI1, el HaCTOJIbKO OOJIbHO, YTOOBI BBITh, HO HE HACTOJILKO OOJBHO, YTOOBI BCTATh U YUTH».

[Nono6HOE MPOMCXOAUT CILIONIb M PAAOM. MeHekepy AOCTATOYHO «OOJBHO», YTOOBI OBITH
HEJJOBOJIbHBIM CYIIECTBYIOIIMMU TpoiakaMu M 3apruiatoid. Ho HemocTatouHo «OOTbHO», YTOOBI
Ha4yaTh IEUCTBOBATD.

Bc€, uTo mpoucxoauT B Baleld KWU3HU, 3aBHCUT OT Bac. Eciu Bl ceGe OOBACHWIH, MMOYeMy
pe3yJIbTaToOB OOJIbIIE OBITH HE MOXKET, CIIPOCUTE ceOs: OT TOro, YTO ThI ce0e TO OOBSCHWUI, TBOS
Ku3Hb cTana tyuie? K coxaneHnio, Ha oripaBaaHue OTCYTCTBUSI pe3ysibTaTa peOCHKY Helb3sl KYIUTh
IIIOKOJIAJIKY, HEJIb3s1 HA OOBSICHEHUS BBIyUUTh €r0 B By3€, HA OOBSICHEHUS] HE KYNUIIIb KBapTUPY, U
KOMITaHUI-padoToIaTe b OObSICHEHUSIMH apeH/1y He OTUIATHT.

Wznuiinue «OOBSACHSIKW» MPUBOAST K TAKOMY SIBICHUIO, KaK BblyYeHHasi OECIIOMOIIHOCTb.
[TpousuTIOCTpUpPOBATh STOT U3BECTHHIN (DEHOMEH MOXHO CIEIYIONIMM peaTbHbIM SKCTIEPUMEHTOM:
B KJIETKY CaXaloT KpbIcy. [0y y KJIETKM COCTOUT U3 ABYX YacTel, pa3/ieSIeHHbIX HeOObIIIUM poMe-
KyTKoM. Ha ofHO# yacTy mona cMaMT Kpbica, HA BTOPOM 4acTu JiekuT chip. [Ipu 3TOM Ha BTOpYIO
YacTh MOJA TMOJAIOT MEKTpUdYecKuil ToK. [locie Toro Kak Kpeica Oosee YeTbipex pa3 IpbiraeT Ha
CETKY, KoTopasi ObeT ee TOKOM, OHa IepecTtaeT mpeiratb. [IoToMm — caMoe MHTepecHOe: TOK OTKJIIO-
YaloT, a Kpbica 6outcs npwirats. Ee Hayummm Obith GecriomoriHoi! Tak e u MeHemkep 1o npoyja-
&KaM, KOTOPBIN OOBSCHSIT cede 1eNbIi To/I, MoYeMy TUIAH HeJlb3s BBITIOJHUTD, YKe yoeaua ceOs B
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9TOM. PyKOBOIUTEIIO TIPUIETCS MOTPATUTh KpailHe MHOTO BPEMEHU M CHJI, YTOOBI 3TO yOeKICHUE
MIPEOIONIETD.

Eme onHo Habmonenue. $1 nmepuonuvecku Xoxy B criopr3an. U ysacaun crnenyiomee. Korma
3aHUMAEIIbCs, MBI 00ST. CUIbHO. B TOM M CMBICIT: yTOMUTB MBIIIILY, CO3JaTh JIsl HEe CTPecc,
YTOOBI OPraHU3M IOHSLI, YTO €€ HyKHO HapamumBarh. Her 6onmu — Het pocta. He xouenb AucKom-
dopra — He xoaM B CrOpPT3aJl, cCUAM Ha JuBaHe. Ho Gomb mocie TpeHUpOBKY MPOXOAUT, a B ILTIOCE
ocTaercs criopTuBHast purypa. Yero He cKaxelb 0 AMBaHHOM XkuTese. PermaTth Bam.

Tak ¥ B )KU3HHU. DTOT JIeHb MPOKUJIET ISl BCEX — U JIJISl TOTO, KTO HAMPSTAICS U «Iaxas», U IS
TOro, KTO HUYero He Aenan. Hactynut mects Beuepa. [leHb mpormesn A OHOTO U AJisl BTOPOro, HO
IJIs1 OTHOTO C Pe3YJIbTATOM, JJIsl Ipyroro — 6e3. OnuH Oy/eT OTAbIXaTh, €30UTh Ha XOPOIIEH MalliHe,
oObenieT Bech MUp. BTopoii Beio sKU3Hb OyJeT MEeHsITh Ha ’KU3Hb U Ha TUIOXYI0 cTpaHy. M Kak mpoiaer
Ballla JKU3Hb B KAKAbIM KOHKPETHBIN rof] (6AMHCTBEHHBIN B Balllel KU3HU!) — peliaTh BaMm.

Eme onun BaxHbI acriekT. EcTh Xopomas crapas JaTUHCKasi MOCJIOBUIIA: non progredi est
regredi — OTCYTCTBHE TIpOrpecca 0O3Ha4aeT He CTOsSIHUE Ha MecTe, a IBMKeHHe Hazal. [Ipeanonoxum,
OTKpbUICA B 90-e TOIBI B CMaJIbHOM padioHe MPOIYKTOBBIM MarazuH. Bc€ Obuio xoporro. B Tom xe
paiioHe crpaBa OT HEro OTKpPbIBAETCS] TUTAHTCKUI cyniepMmapkeT «IlepekpecTok», a ciieBa «Aman»,
Y TIpY TOM IOKYMaTesieid B 3TOM paiioHe He ctajio Oombiie. CKkopee Bcero, Mpoaaxy y Mara3uHa
CWJIbHO YHagyT. XOTs XyXke paboTaTh COTPYAHMKU HE CTaid. [[jisi HUX OTCYTCTBHE IIIaroB BIIEpes
MPEBPATUJIOCh B IIArW Ha3a]] B YCJIOBUSX HOBOW KOHKYPEHIIHH.

[Nomymaiite, 4TO cheaayd Ballld KOHKYPEHTHI 3a MOCIEIHUNA Tof], 9TOObl 3apadoTaTh Oosbiie?
B03MOKXHO, CHU3WIIM 1LIeHbI, PAaCIIUPUIA aCCOPTUMEHT, YCHIIWIIM peKjiamy, Tiepeesaid cCaiT v Tak
nanee. VI HyX)HO TIOCTOSIHHO JieJIaTh Iark BOepe], YTOObl COXPaHATh MapuTeT ¢ KOHKypeHTaMu. A
YTOOBI OOTOHSATH UX, HY’KHO O€KaTb.

JaBaiite mpeacTtaBuM ceOe MeHeIKepa 1o poJakam, KOTOPBIN XO4eT YBEJTMUUTh CBOH Pe3yJb-
tatbl. Kak oH ce0s BezieT, uto nenaer? Kak Mbl CMOXkeM ero BHIYMCIIMTH B OT/EJIe MPOAK, BHIICTUTh
Cpeau OCTaJIbHBIX ?

Ckopee Bcero, 3TOT YeJIOBEK MOHUMAET, UTO, padoTast Mo-CTapoMy, OH TapaHTHPYET, 4TO €ro
pe3ysbTaThl He OyIyT pacTu (MU YCJIOBUH, YTO HE PacTeT phIHOK). OH rapaHTHpyeT PyKOBOAUTEIIO
OTCYTCTBHE pOCTa Mpojax. Ml OH MOHMMAeT, YTo, eClii HeOOXOAMMO YBEJIMUYHTh MPOAAXH, HYKHO
MEHSITh COOCTBEHHBIE ICWCTBUSI, CTAHOBUTHCS A(p(peKTuBHEE 1 podhecCHoHabHEE.

BeposTHO, OH CMOTPUT MHOTO BHIEO O Mpojaaxax B YouTube, MokymaeT W 4MTaeT KHUTH,
XOIUT Ha TPEHWHTH ¥ MacTep-KJIACcChl IO MpoJaskaM, HaOJTI0IaeT, Kak paboTaloT JIyUIliie MeHeKepbl
B OT/IeJIe, 33/1aeT BOIIPOCHI OITBITHBIM KOJIJIETaM, TECTUPYET padOTy MEHEKEePOB KOHKYPEHTOB U TaK
nanee.

Jlpyroi BapraHT — OH MOXET SKCIIEPUMEHTHPOBATh, POOOBATh Pa3HbIC MOAXOAb! K KJIUEHTY,
pa3Hble OTPaOOTKM, HE YUTasl U HE M3yvas HUYero. MuUHyC 3TOM MOIEIN B TOM, UTO MPUXOAUTCS
MOCTOSTHHO M300peTaTh BEJIOCHIIE]] M TPATUTh BPEMsI Ha OTKPBITHsI, KOTOPBIE JABHO YKe CHIeallH.

COOTBETCTBEHHO, €CJTM OH 3TOTO HE JIeJIaeT, JIOTUYHBIA BOITPOC: XOUET JIU OH Y8eAuUUums mpo-
naxu? Ckopee BCEro, y Hero JKeJlaHusl He YBEeJIMYMBATh TPOIAXU 00.1bUle, YEM YBETMUUBATD.

S mpomy ceituac Bac OAyMaTh M OTBETUTh HA HECKOJIBKO MIPOCTBIX BOITPOCOB: XOTUTE JIM BbI
KuUTh Jyurie? CuuTaere JIM Bbl, YTO BbI JOCTOMHBI OOJIBITIEro?

Eiie oueHb BaskHBIN BOITPOC: 3a4eM HYKHO oOyueHue? Jlaet i OHO 1ioas?

B xu3HM moOekaaeT TOT, KTO UMeeT OOJbllle BAPUAHTOB PEIICHUsI TOW WJIM MHOM CUTYalluu
WM TIPOOJIEMBl U TIPUMEPHO MOXET OLEHUTh C MOMOIIIBIO CBOETO MJIM YKOTO OMNbITAa BO3ZMOXKHBIN
pe3yJIbTaT KaxkI0ro BapuanTa Beioopa. I[lodexnaior 6omee rudkue.

Harpumep, korna pyKoBoAUTE b OT/eNa MPOAAK MPUXOIUT K MEHeKepy U roBopuTt: «HyxkHO
YBEJIMUUTD [TPOJIAXKK», — Y MEHEAKepa HU3KOM KBaJIM(pUKALIMK HA TAKOM CIlydyail B apceHalle OIH-/1Ba
BapuaHTa NoBeJeHus1. Hanpumep, Ipo3BOHUTH CYIIECTBYIONIMX KJIMEHTOB, C/IEJIaTh CKUAKY OOJbIIe.
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Bonee onbITHBIN MeHEIKEP, Y KOTOPOro OOJIbIle BAPUAHTOB PEIICHHUS], B TOW ke CUTYaIlUH IPO-
aymbiBaeT 20-30 BapuaHTOB JeiicTBuil. Harpumep, OH MOCMOTPUT, YTO HEJOMPOIA TEM KJIMEHTaM,
KOTOpbIE YK€ YTO-TO KYIUJIM U TIOKYTAIOT Ceivac, U MPeAIoKUT UM JIOTIOHUTENIbHBIE TOBAPHI; TPeI-
JIOKHT OTJEJIBHBIM KJIMEHTaM B CJIeTYIOIINH 3aKa3 6oJiee J0porve Mo3UIMH; TO3BOHUT TeM KJIMEHTaM,
KOTOpbIE OTKA3AJIMCh PadOTaTh C HUM; IO3BOHUT KJIMEHTaM, OOpAIaBIIMMCS K HEMY Mecsll, 1B, TPH,
YeThIpe Ha3a/l; yBEIMYUT KOJIMUECTBO 3BOHKOB KJIMEHTaM; YOepeT «y3Koe MeCTO» B BOPOHKE MPOAaxk
1 Tak aajee. To ecTb OH UMeeT OOJIBIION apCeHasl MTHCTPYMEHTOB M B TOUM WJTM UHOU CUTYAIIMX MOXKET
BBIOVpaTh HanboJee KaueCTBEHHBIN U 3(h(PEKTUBHBIA MHCTPYMEHT.

Koraa y kimeHTa BO3HUKAeT BO3pakeHUE, HEOITBITHBIN MEHE/IKEP UCTIONb3YeT OAUH-/IBA Bapu-
aHTa OTBETa, Y OMBITHOTO e MEHEeIKepa eCTh JBAIIATh PA3IUYHBIX OTPabOTOK. M B 3aBUCUMOCTH OT
CUTYAaIIH, OT KOHTEKCTa OH BRIOMPAET JIUIIINiA BAPUAHT U3 BceX BO3MOKHbIX. [llaxmaruct, Kapartuct,
OoKcep HapadaThIBAIOT CBOM apceHasl MPUeMOB. B TOW MM MHOW CUTYallid Y ONBITHOTO YeJIOBEeKa
Oosbilie BapuaHTOB ToBejieHUsI. COOTBETCTBEHHO, OH UMEET OOJIBIITYI0 TUOKOCTh U OOJIBIIYIO aaar-
THUBHOCTb. TO €CTb MOJ KAXAYI0 CHTYallMI0 OH MOXET BBHIOpaTh MMEHHO TaKyl0 MOJIENb MOBE/ICHNUS,
KOTOpast 00ECIIeYNT eMy yJauHoe pa3pelieHue mpoOiIeMbl.

Brymaiitech B OHY mpoCTyIo Bellb. YacTo MeHeIKepHI 10 MPOIaKaM CUATAIOT TEKYIIUN 00beM
MPOJAX 3HAUUTENILHBIM U IOCTOMHBIM. U roBOpAT: «3auemM MHe Hy)KHa HOBasi CUCTeMa, €CJIM M TaK s
npozaio xopomio?» OfHaKO IeHbI'M 00ECIIEHMBAIOTCS €KEroiHO, 1 MUJUTHOH pyOrieit ceiftuac u MuJi-
JIMOH pyOrieit uepes roj — COBEpIIEHHO pa3Hble AeHbIU. V3-3a nH(ISIMY Yyepes roj Ha Ty e CyMMY,
Kak MpaBwIo, MOKHO KynuTh Ha 10—15-20 % menblnie, yeM B nipeapiayiiemM. [Ipogasku JoKHbBI pacTu
Ha 20-30 % B ron, yTOOBI BBl MOIJIU MTPOCTO MOJJIEPKUBATH MTPEKHUIN ypOBEHb KU3HU. [[pyras mpo-
O1ema B TOM, UTO, He UMesl TUIaHa ISHCTBUM, BBl HE MOTyYUTE HIUETO MO-HACTOSIIIEMY MacIITaOHOTO.
To ectb 06BeM MPOAAK, KOTOPHIA MEHEKep CUMTAET XOPOIMM, Hepeako coctapiser 10-20-30 %
OT BO3MOXHOTO.

Oo6mpsicHI0 Ha mpuMepe. TIpennonoxum, Bbl UK 1O YJHIE, CIIOTKHYJIUCh O KAMEeHb, M 3TOT
KaMeHb yIaJl Ha IPYrol KaMeHb. Bhl citydaiftHO MoCTporiy HeOOJIbITYI0 TMPAMU/IKY U3 ABYX KAMHEH.
Borpoc: kakoBa BEpOSITHOCTb TOTO, YTO Bbl CHIOTKHETECh U CITyYaiiHO MOCTPOUTE MUpamMHIy Xeorica?

BeposTHOCTB, YTO BBI CTyYaiHO MOMy4UTe B IPOAakax OONbIION pe3ysbTar, Olnm3Ka K Hymo. 51
TOBOPIO O TIO-HACTOSIIEMY Ooabuiux pesyibratax. Ecim Bbl ceituac, 6e3 CHCTEeMbl, UMeeTe XOpOIIre
MPOJAXH, CKOpee BCEro, 3TH MPOJIAXH — KaIllsi B MOPE TeX MPOIAK, KOTOPbIE BBl MOTIIH OBl TIOJTYYHTh.

JL7151 TOrO YTOOBI MIMETh MO-HACTOSIIEMY OOJIBIITHE MTPOJAKH, HYKHBI IIAH Pa3BUTHS M CUCTEMA,
KOTOPHIM BB Oy/IeTe ClIeJJOBaTh Uil peaTu3alliy TUIAaHOB.
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YcTaHoBKH, KOTOPbIE MEIAT NpoaaBath. Kak coTpyaHuku
CHHUMAIOT C ce0s1 0OTBETCTBEHHOCTH 3a Pe3yJbTaThl B MPo/Ia:Kax

Wtak, BBl OYEHb XOTUTE MOMYUYUTh pe3y/bTaT. Bo3HMKaeT BakHbI BOIPOC: 3aBUCHUT JIA ITOT
pe3yJIbTaT OT MEHS U €C/U Aa, TO HacKosbko? Ecnu s cuntalo, 4To MOsI poiib 3[1€Ch HEBEIMKA, MONY-
YHTCSI, YTO BHYTPEHHEE «s1» CHUMAET C ce0s1 OTBETCTBEHHOCTh 32 Pe3yJIbTaT M MEePEeKJIaIbIBACT ee Ha
BHEIITHHE 00CTOSITENLCTBA, KOTOPBIE OT MEHsI He 3aBHCAT. DTO MOE CaMOOIpaBAaHue. Y Hac Bceraa
ecTh HeKasl cTparerus, oarogapsi KOTOpoi Mbl OObsICHsIEM ceOe, TIoUeMy He MoTydaeM Te WM WHbIe
pe3ysbTathl. be3 cHsATHs HeraTyBa, 0e3 BO3BpaIlleH! s IMYHON OTBETCTBEHHOCTH OOJIBIIINX pe3yJibTa-
TOB B IIPOJaXax He K/U.

Mmnorue menemxepsl Ha Borpoc «Ilouemy y Bac Her npogax? [louemy 1uiaH He BBIIOJHS-
ere?» — yallie Bcero oTBevalot: «B crpaHe ciioxkHas cuTyauus, y KJIMEHTOB HET JIEHET, Y KOHKYPEHTOB
JeuIeBe. . .»

Otyactu Bc€ 310 BepHO. Pe3ysbrar 1eficTBUTETbHO MHOTOKOMITOHEHTHBIN U 3aBUCUT OT MHOTHX
(axkTopoB.

[Ipocroii mpumMep BIMSAHUSA HAa CUTYAlMIO NPU BO3AEUCTBUM BHEIIHMX (pakTopoB. MblI Bce
3HAeM, YTO HA IUIBIBYLLYIO JIOAKY AEWCTBYeT TeueHue. [IpencraBum, 4To HaM HYXKHO JOIUIBITH U3
TOYKM A B TOUKy B 3a naiTh MUHYT Ha Jioake. [lepBbiil BapuaHT: TedeHue nomyTtHoe. B aTom ciyvae
IJIs1 OCTHKEHUSI pe3yJIbTaTa IMPOCTO MOKHO PacciIadUThCsl M HUYETo He JenaTh. TeyeHue camo JI0He-
ceT U3 TOUKU A B Touky B 3a nsaATe MuHyT. Tak ObIBaeT B mpofakax, KOrjaa SKOHOMHKA Ha TIOIbeMe,
WIN B IMK CE30HA MPOAaXk: BCE caMO MPOJAETCs, TOJbKO YCIeBald OTIYCKATh MPOAYKLUIO KJIMEHTaM.

Bropoii BapuaHT: TeueHusI HET, CTosiuasi BOja, 03epo. MOXKHO Jid AOIUIBITh U3 TOYKKU A B
TO4Ky B 3a nate MuHyT? MOXHO, HO [UISl 3TOTO YK€ MPUAETCS NPUIOKUTh YCUIIUS, B3ATh BEC/Ia U
HEMHOT'0 TIOTPECTH, IPUYEM UHOT/IA I0CTATOYHO CHITbHO. Tak ObIBAET B MPOJIaKax B MEPUOL 3aTHIIIbSI
Ha pBIHKE.

TpeTtuii BapuaHT: Te4eHue BCcTpeuHoe. Beerna ectb Takas cuia, NPUIOKUB KOTOPYIO K JIOKE
MOXHO J]a’ke TIPOTUB T€UYeHHsI 100paThCs M3 TOUKU A B TOUKy B 3a msats MunyT. Bo3amoxHoO, OyayT
HY)XHBI 4eTblpe rpeliia, a He oguH. BO3MOXHO, 3TO JAOKHBI OBITH YEMITMOHBI MUpa IO Tpeodie,
a He TpocTo rpedisl. Bo3aMOKHO, IpueTcsl TONOMHUTENBHO 1aBaTh UM SHEPreTUUecKue J100aBKH,
UCIIONB30BaTh CaMble TIOCIIeJHAE N300peTeHus MPO(PeCCUOHANBHON Tpedid, MEHSATh KOHCTPYKIIMIO
JIONIKH.

[ToBTOpIOCH, BCEra €cTh BO3MOXKHOCTb MEPEMECTUTD JIOAKY M3 TOUKM A B TOUKy B 3a nsrte
MuHYT. KOHEYHO, eCTh BEpOSTHOCTD, UTO JIOAKA OyAeT pa3pylieHa JaBjeHHueM BOIbl, HO 51 BUJIEN He
MHOI'O «Pa3/1aBJIEHHbIX» JIIOJEH, KOTOpbIE HE CIPaBWJIMCh C KAaKOW-TO CUTYyallMeH U MOTEPsId KOH-
TPOJIb. AHAJIOT BCTPEYHOTO TEUEHUS — KPU3UC WM KECTKUI «Hece30H». [Ipuxonurcs B necaTs pas3
CUJIbHEEe TPECTH, YTOOBI IOMYUHUTh MPEKHUN pe3ysIbTaT. A €ClI HY)KHO YBEINYUTh Pe3yJbTaT — Ipe-
cru Haj10 B 100 pa3 akTuBHee.

[Mpuseny npyroii npumep. [loe3my wam camosneTy OeCCMBICTIEHHO OOBSICHATD, TIOUYEMY Thl OTI03-
Jajl, — emy Bce paBHO. [IbITasich ycrneTh Ha MOE3/, Mbl 3aBUCUM OT COTEH BHEIIHUX (PAKTOPOB, KOTO-
PbIMU HE MOXEM YIPABJISATH: MIOr0a Ha yJIuIe, MPOOKH, JOPOKHO-TPAHCHOPTHbIE IIPOUCIIECTBUS. . .
MBbI He yTipaBisieM PEMOHTHBIMH Pa0OTaMH 1 He BIIUSIEM Ha Kyuy JApyrux ¢aktopoB. Ho Mbl ynpas-
JsieM TeMu (pakTOpaMu, KOTOpbIE Y Hac B pyKax: HallpyuMep, BPEMEHEM Halllero Bble3/la K MECTy
Ha3HAUYEHMsI ¥ CKOPOCTBIO JBHMKEHMsSI (B YACTHOCTH, 3Hasl, YTO Ha MapIIpyTe BO3MOXHBI MPOOKH,
MO’HO T10€XaTh a3POIKCIIPECCOM).

Hanpumep, Bam HyXHO mpoexarbh IATh KMUJIOMETPOB /10 MecTa Ha3HaueHus. Eciu Bbl Bblii-
JeTe U3 JI0Ma 3apaHee, 3a YeThIpe-IATh YacoB, TO, HABEPHOE, MPU JIOOBIX YCJIOBHSIX C BEPOSTHO-
cThi0 99,9 % BB IONaJIeTe B TOYKY Ha3HAUSHMS IO 0O03HAYEHHOTO Jie/jlaiiHa. Bam He moMernaoT Hu

JOPOKHO-PEMOHTHBIE PadOThI, HU JTIOObIE IPYTUe COOBITHS.
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C. CeméEnoB. «bombime nmpogaxu 0e3 KOMIIPOMUCCOB U onpaBaanuii: Cucrtema 3(peKTUBHBIX MPOIAXK Mo TesieDOHY U Ha
BCTpEYax»

[Tpenmnonoxum, 9to BbI BeMrpaan 20 MUJUTMOHOB pyOsiel M BaM HYKHO TIOJNyYUTh 9Ty CYMMY
B nogmMockoBHOM ropojie [lononbcke Ha 3-it ynuiie Ctpoutesnel, oM 2, yepe3 cemb aHe B 10 ytpa.
Ecnu Bl XOTs1 Ob1 HA MUHYTY OIO3/1a€Te, TO BaM HE 3aIuiaTsT HU Koreiku. Korga 3agaeris Borpoc:
«Yro BBI OyzeTe nenarb, YTOObI TOMYYUTh BBIUTPBIII?» — OO 00BIYHO roBopsT: «[IpsmMo ceityac
Ty[a TIoe/y, YTOOBI He OMmo3/1aTh». Jla, ecim moexarhb MpsIMO ceilvac, To ¢ BeposATHOCTHIO 99,9 % He
oro3zaere. VIckiioueHne — cepAeyHblil IPUCTYII, HECUYACTHBIN ciayvail. Ho maHchl BOBHUKHOBEHUS
TAKOH CHTYallMH 10 CTATUCTUKE OYE€Hb MAJIbl, 1 HUYTO HE MOMeIaeT BaM MOJIyYHTh pe3ysbrar. [pu
9TOM, €CJIM YeJIOBEeK OMa3/IbpiBaeT Ha padoTy, 4acTo MOKHO ycibimarhk: «[IpoOku, mioxas norojga Ha
YJIUIIe» U MHOTO JIPYTHX OTTOBOPOK.

B nmponaskax Bc€ 1o ke camoe. CyIiecTByeT CUTYaIMsl, ¥ Ha IOJIOBUHY ONpeesionuX ee (hax-
TOPOB Bbl MOXETE TOBJIUATh. BaM HY)XHO CKOHLIEHTPUPOBATh CBOU YCUJIMSI UMEHHO Ha 3THX (haKTo-
pax, Tak Kak MMEHHO OT HUX 3aBUCAT BauM nponaxu. Ha 50 % ¢pakTopoB Bbl HOBIUSTH HE MOXKETE:
SKOHOMHYECKAs CUTYaIMs], IeHCTBHSI KOHKYPEHTOB U TaK Jlasiee.

Ho, ynipaBinisisi TeM, 4TO €CTh Y HAaC MOJ PyKaMu: aKTUBHOCTBIO, 3(P(DEKTUBHOCTHIO IOBE/ICHUS
KJIMEHTa OT MEPBOTO 3BOHKA /IO MPOJAKK, YMEHHUEM MTPOJaBaTh JOPOTUe MO3UIIMHU, YMEHUEM MPOoJia-
BaTh «UIMHHBII» Y€K, — MBIl MOXKEM TTOJTy4YUTh TPeOyeMbIil pe3yJIbTar.

Korza Ha TpeHuHTe 51 pOIIly MOAHATH PYKY TeX, KTO OIa3/IbIBa Ha TIOE3/1 UM CaMOJIET, OKa3bl-
BAaeTCs, YTO TAaKUX JoAel coBceM HeMHOro. Ha Bonpoc: «Kakue BRIBOABI BB CIeJIay U3 ITOW CUTY-
anuu?» — OONBIIMHCTBO TOBOPHT: «Byny Bble3kaTh OpaHblle» Wik «Bbosbie He Oymny Ha MaluHe
€3IUTh IO MPOOKaMm, a OyIy T00MUpPaThCst aAPOIKCIIPECCOM I Ha MeTpo». To ecTh B )KU3HU OOBIYHO
MBI HE TIepEeKJIa/IbIBAeM OTBETCTBEHHOCTD 32 OIMO3/IaHKE HA CAMOJIET Ha BHEITHUE OOCTOSTENIbCTBA, a
Oepem ee Ha ceOsl.

Kak meHemxepbl OOBIYHO CHUMAIOT ¢ ce0sl OTBETCTBEHHOCTh 32 PEe3YJIbTaT, KAKME OTTOBOPKH
1 OIpaBJaHUs HAXOAAT?

1. «<9Kx0oHOMHUKA B CTPaHe He 0YeHb, KPU3HC, IOITOMY
[ IJI0X0 MPpoar (1a M MoJICTPaHbl BMeCTe CO MHOM)»

Ha, BbI nipaBbl. [Ipy 3TOM [axke ¢ y4eToM IUIOXOM SKOHOMUYECKOH CUTYallM, CKOpee BCEro,
Ballld MPOAAKU — ITO Karuis B Mope. To ecTh B paMKax CTpaHbl MJIM PETMOHA HaBEPHSIKA KJIMEHTHI
(bakTHYECKM JIeNaloT 3aKyIKH HAa OYeHb OOJBIIME CYMMBI JJake B KpU3uC. B pernoHe uim B cTpaHe
B 1I€JIOM, CKOpee BCETO, €CTh IOCTATOUHbIN CITPOC, KOTOPBIN MO3BOJIUT JIMYHO BaM KHUTh BITOJIHE O€3-
OeqHo.

[peamnonoxum, HEOOJBIION OTAEN MPOAAX TOPryeT MMeKTpoodopyaoBaHueM. KOHKypeHTHI
TOXe TMpojalT 3eKkTpoodopynoBanue. [lopoit Takmx kKoHKypeHTOB 10-15. M kaxaplii U3 HUX
CKOJIBKO-TO mpozaeT. Eciu ke nmocunraTh COBOKYIHBIN CIIPOC (CKOJIBKO BCE MOCTABIIMKY IPOAAIOT
BMECTE), TO, HABEpHOE, BBISICHUTCS, YTO Bl JIMYHbIE MPOAAXU — ITO HUUYTOXKXHBII MPOLIEHT OT
OOIIMX MPOJIAX B OTPACIU WM B PETUOHE.

[Nonyyaercs, 9To He BaKHO, Kakasl ceiluac SKOHOMHYecKas cutyarus. M 1o kpusuca ObLH
KOMITaHWH, KOTOpPBIE €1Ba CBOAWJIM KOHIIBI C KOHIAMH. Jlake MO Kpu3Hca, KOorjaa KJIMEHTOB ObLIO
MHOT0, BCE PaBHO HaXOIWJIMCh KOMITAaHWH, HE CyMeBIIMe HaOpaTh CBOIO KJIMEHTCKYIo Oa3y. M naxe
B KPU3HUC KPOME Bac MPOJAIOT elle AeCATKU KoMnaHuit. [Jo Kpusuca ObIJIO CKOJIBKO-TO KJIMEHTOB,
T0C/Ie KPU3KCA CTAJI0 CKOJIBKO-TO KJIMEHTOB, KOTOPbIE PACIPENENSIIOTCS MEXAY KOHKYpPUPYIOIUMU
MOCTaBIIMKAaMU. BakHO HE TO, CKOJIBKO ceiuac IJIaTekecroCOOHBIX KJIMEHTOB, €CTh JIM KPU3UC B
crpaHe... BakHO, HACKOJIBKO XOPOIIIO BBl yMeeTe 3a0UpaTh KJIMEHTOB Y KOHKYPEHTOB.

BaxHO CBOMMM aKTMBHBIMU JIECTBUSIMU CO3ABATh TAKOM JOMOJHUTEIbHBIN IOTOK KJIMEHTOB,
YTOOBI OH MEPEKPhUT OTTOK, CBA3AHHBINA C TSKEIOW SKOHOMUYECKOW cutyarmer. [IpencraBbre, 4to
OTKPBIBAETCSl HOBAsi KOMIIaHUs B Balliel oTpaciau. OHa NpeAlpyuHUMAET OIpe/lesIeHHbIe ICHCTBUS U
TMIOJTy4YaeT CBOIO KJIIMEHTCKYI0 0a3y. Bce KoMnmaHuM Korjga-To HauMHaIM MpakTUYecKu ¢ Hyist. U ecnu
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OBl TO ke camoe IpojieNiayia KOMIIAHUS, YKe CYLIeCTBYIOIAs Ha PhIHKE, OHA Obl TOXKE TOy4rIia 3Ty
KJIMEHTCKYIO 0Oazy.

2. «Hpe,uJIomeHne Hallell KOMIIAHUHU He B PBIHKE»

MeHexepbl TOBOPSAT, YTO MPEAJIOKEHUE UX KOMIIAHUM «HY... HE OYEHb» IO COBOKYITHOCTH
akTopos. [1pu 3TOM, eciiu y Balleil KOMIIAHUM TTOKYTAET XOTs Obl OVH KJIMEHT, 3HAYUT, STOT KJIH-
eHT MOCUYMTAJI Ballle pellieHre JIyqIIMM U3 BCeX U3BECTHBIX U IOCTYNHBIX eMy. [IpuHumas perenue,
mMoOO¥ YeIOBEK JeJIaeT T4l BHIOOP U3 BCEX ISl HErO BOBMOXHBIX. [10 COBOKYITHOCTH MTPUYHH.

KrnueHT HaBepHsiKa paccMaTpuBal BapHaHTHI, BHIOMpAJ, CPAaBHUBAL. A MOXET ObITh, OH HE
BBIOVIPAJI M HE CPAaBHMBAJ, & BBl IPOCTO €My MO3BOHUJIM, M OH Y BaC KYIWJI, IOTOMY YTO Y HETO MaJio
BPEMEHU U HET BO3MOXXHOCTH MPOBOAUTh MOHUTOPUHT PAa3HBIX MPEJIOKEHUN IJIs1 TAKOH HE3HAUH-
TEJILHOW 3aKYyIKU. 3HAUUT, J151 JIIOJEW C TAKOU 3aHSATOCTBIO Ballle MPeJJIOKEHUE JTyvlliee, Be/lb Y HUX
HET BpeMeHHU BbIOMparh. M mo00M, KTO MPEeJIOKUT UM CBOM BapuaHT cam, OyAeT UM TOCTaBJIsATh
MPOYKIIUIO WA YCITYTH.

Hano ueTko moHUMarsh, mouemy 3T1 KJIMEHTHI BHIOpaIn Bac, M, COOTBETCTBEHHO, PaccKas3arh 00
STUX MPUYMHAX HOBBIM MOTEHIIUAIBHBIM KJIMEHTaM.

To, 4o Bale mpeaoKeHNe He B pbIHKE, CKopee Bcero, 3a0myxaeHue. ViearbHbIX peneHuit
He ObiBaeT. MUKPOCKOIT — 3TO IJIOXOM MOJIOTOK: HEeyTOOHBIN U JjomaeTcst ObicTpo. OrieHKa Jo60ro
BapUaHTa 3aBUCHUT OT IIeJIY, ISl KOTOPOM 3TOT BapUAaHT pacCMaTpUBAIOT.

Hanpumep, ectb 1Ba cenana Ha Beioop: BA3 u BMW. Kaxkoii apromo6umb syuriie? Ha stor
BOIPOC CJIOKHO OTBETUTh, TaK KaK HYKHO MMETh OPHEHTUPBI U 3HATh, OT YETrO Mbl OTTAIKMBAEMCS.
Kak onpenenmuts myummmii apromoominb? s yero? [Ins kakux cutyanuii? Hanpumep, 9to0sl iepe-
BO3UThH KapTOIIKY WJIM KUTb Tle-HUOYyIb B TIIyXOW JepeBHe, TO, HaBepHoe, BA3 myume. [Touemy?
VY Hero BbIIIe KJIMPEHC. 3amvacTd K HeMy, CKOpee BCero, MOKHO 3aKa3aTh B JIOOOM HACEJIEHHOM
MYHKTE, JAaxe B HeOomboM. OH peMOHTONPHUTOEH B MOOOM rapaxe, He IPUAETCS J0Jr0 eXarh JI0
cepBuca. Kax/iplii aBTOMOOMIIb XOPOII [1s1 KOHKPETHBIX 11eJIed U CUTYAIHA.

COOTBETCTBEHHO, €C/IM BBl CUATAETE, YTO Ballle MPEJIOKEHUE «HE OYEeHb», TO HYXKHO 3aJaTh
IIPOCTOM BOMPOC: 17151 KAKOW cUTyaluu? A JI1sl KAKOW CUTYalluy «O4eHb» 7

Yacto MeHemkep caM pelaeTr 3a KJIMeHTa, 4To OyaeT Jiydme s Hero. [Ipu 3ToM MHeHue
CaMoro KJIMEHTa MOKET ObITh COBEPIIIEHHO MPOTHBOMOJIOKHBIM. Haripumep, MeHekep perui, 4to
[JIaBHOE 151 KJIMEHTa — 9TO HU3Kasl [IeHa Ha MPOAYKIIMIO, & KJIMEHTHl CBOMMH 3aKa3aMH JJOKA3bIBAIOT
oOpaTHoe.

MosxeT oKa3aTbCsl, YTO MOKYIKA JOPOTOM TeXHUKHU Oojiee BBITOAHA s KiveHTa. [louemy?
[ToTomy 4YTO Takasi TEXHUKA UMEET JIyUIyI0 MPOM3BOANTEILHOCT, OHA MEHBIIIE JIOMAETCsI, MEHBIIIE
MPOCTaMBaeT U Tak jajnee. [loToMy 4TO MHOTMIM KJIMEHTaM He HyXHa JIellieBasi TEXHUKa, UM Hy)KHa
MaKCHMMaJIbHasl OT/ayva 3a BJIOKEHHbBIE IEHbIM. A OTJa4ya 3aBUCUT HE TOJIBKO OT CTOMMOCTH TEXHHKH,
HO ¥ OT TOTO, Kak OHa OyaeT paboTaTh, Kak 4acTo OHa Oy/IeT JIOMaThCsl, KaKOW Y Hee pecypc U Tak
aasee.

Ha camomM pienie Mbl cTAaHOBUMCS KepTBaMU OTPOMHOT0 3a0MyskaeHus. Ecim BIymarscst, pen-
JIO;KEHU S JIMAEPOB phIHKA OTHIOAL He AenieBbl. [locmorpute Ha Apple, Microsoft u MHOrUE Apyrue
openapl. Camoe mpoaBaeMoe, Kak MpaBuJIo, JajeKo He camoe JeTeBOe.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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