YNPABJNEHUE YEJIOBEYECKUMU
PECYPCAMU OPTAHU3ALIUU

A. P. AnaseppoB




YHuBepcuTeTcKas cepus

Amor AJiaBepaoB

YpasJjieHue 4eJioBeuyeCKNMH
pecypcaMu OpraHu3ainiuu

«Cuneprus»

2017



Y IK 005.96(075.8)
BbbK 65.291.6-21473-1

Anasepaos A. P.

VYrpasiieHue 4enoBeyecKUMU peCypcaMu Oprauusaiuu /
A. P. AnasepaoB — «Cuneprusi», 2017 — (YHuBepcuterckas cepusi)

ISBN 978-5-4257-0341-5

[IpenmetHas 061acTh MpeaaraeMoro yueOHUKa — TeOpuysl U MPaKTUKA YITPABJICHUS
NEepCOHATIOM COBpeMeHHOW opranuzanuu. Llensmu uzyueHus sBisioTcs
(popmupoBanue y 0OyJarouxcsi TOHUMaHUS POJIM Y€JI0BEYEeCKOro Karuraia
OpraHv3aIyy U HeOOXOIUMOCTHU YIPABJICHNS UM Ha CUCTEMHO-(hOpMaTN30BaHHOM
OCHOBE, a TaK)Ke IPUOOpeTeHre 00yJaAIIIUMKCS MPO(PECCUOHATBHBIX
KOMIETEHIINI, HeOOXOIUMBIX I(PPEKTUBHOMY MEHEKepy B 00JaCcTH YIIpaBJICHUS
yeyoBeueckumu pecypcamu. CTpyKTypa yueOHHKa 00ecrieunBaeT BO3MOKHOCTh
r1yOOKOTrO U3yUYeHH s CIIEIYIOMUX 0a30BbIX BOMPOCOB: POJIb YEJIOBEYECKOTO
KaruTasia Kak (akTopa KOHKYpPEeHTOCHOCOOHOCTH COBPEMEHHOIN OpraHu3alluy;
OCHOBBI OPraHU3alIMU PaOOTHI XO3SUCTBYIOIIETO CYOBEKTa HA COBPEMEHHOM

PbIHKE TPY/a; OCHOBBI 3apyOeKHOTO ¥ OTEUECTBEHHOTO OMbITA YIPaBJIEHUS
MePCOHAJIOM; OCHOBHBIE IOKTPUHBI OPraHU3aIMK TPYAOBBIX OTHOILIEHUI

Ha MUKPOSKOHOMUYECKOM YPOBHE; MPUHIIUITBI OPraHU3allui U CTPYKTYpa

CHCTEeMbI YIPaBJIeHUs IEPCOHAJIOM B COBPEMEHHOI OpraHu3allii; MECTO U POJib
KaJpOBOM CITy:KObl B CUCTEME YIPaBJIEHUs IEPCOHANIOM, ee (DYHKIIUH, ITpaBa

Y OTBETCTBEHHOCTb; ONEPALIMOHHBIE TIOICUCTEMBI YITPABJICHUSI IEPCOHAIOM

1 0COOEHHOCTU UX (PYHKIIMOHUPOBAHUS B COBPEMEHHBIX OT€YECTBEHHBIX
YCJIOBUSIX; B3aMMOJIEIICTBUE MEPCOHAILHOIO MEHEIKMEHTA C IPYTUMU IeMEeHTaMU
KOMILIEKCHOM CUCTEeMBI yIpaBJIeHUs COBPEMEHHOUN OpraHu3aiyeil. Y4eOHuK
npeJHa3HavYeH Jisi 00y4aloluXxcs Mo Mporpammam OakajaaBpuara, MarucTparyphbl v
aCIUPAHTYPHI.

YK 005.96(075.8)
BbbK 65.291.6-21473-1



ISBN 978-5-4257-0341-5 © Anasepmnos A. P., 2017
© Cuneprus, 2017



A. P. AnaBepnoB. «YmpaBlieHUE YEJIOBEUECKUMU PECYpCaMU OpraHU3alum»

Coaep:xanue

CokparteHus

Pazpen 1

I'nmasa 1

1.1. YenoBeveckuil KanmMTal U KOHKYPEHTOCTIOCOOHOCTh
COBPEMEHHOM OpraHu3aIun

1.2. Yenoeveckuil (hakTop B AEATETBHOCTU OPraHU3AlIUN:
OIACHOCTU U BO3MOKHOCTH

1.3. DddpexTuBHOCTD YIIpaBieHHs IEPCOHATIOM KaK KpUTepuil
KOPIIOPATUBHOM KYJIBTYPBI

1.4. TpynoBast MEHTaJIBHOCTb Kak (pakTop, Onpeaessonmi
HAIIMOHAJIbHYIO CTIelM(UKY YIPABIEHUS TIEPCOHATIOM

1.5. Ilepconan opranusanuu Kak (paktop ee MH(pOpPMaMOHHON
Y NIMYIIIECTBEHHON 0€30MacHOCTH

OcCHOBHBIE BBIBOJIBI TIO IJIaBE

3amanus 4Jisi CAMOKOHTPOJIS

I'naBa 2

2.1. PeiHOK Tpyna: moHsATHe, MHPPACTPYKTYypa M MEXaHU3MBI
peryJIupOBaHUs

2.2. MapkeTUHroBble UCCIIEIOBaHK S PbIHKA Tpy/a

2.3. BHeniHue KOMMYHUKAIMK padoToIaTe sl Ha PhIHKE Tpyaa
2.4. mumx paboTonartesist Ha pelHKE TPyJa U ONPeIessione
ero (pakTopsl

OcCHOBHBIE BBIBOJIBI T1O IJIaBE

3amanus 4Jisi CAMOKOHTPOJIS

I'masa 3

3.1. 3anajHOeBpoNencKasi 1Ko YIpaBJIeHUs IEPCOHATIOM
3.2. AmepukaHcKasi 1IKOJIa YIpaBJIeHUs TIEPCOHATIOM

3.3. AnoHckas mKoJia yrpasJieHUs] IEPCOHAIOM

OcHoOBHEIE BBIBOHI I10 I'JIaBE

3amanus 4Jisi CAMOKOHTPOJIS

I'naBa 4

4.1. Ynpagsienue nepcoHajiom B Poccuiickoit ummnepun
4.2. Ynpasnenue nepconaiom B CCCP

KoHer| 03HaKOMHTEBHOTO (hparMeHTa.

O O 0

17

22

28

35

50
51
55
55

64
68
77

83
84
87
87
88
93
100
104
107
108
112
115



A. P. AnaBepnoB. «YmpaBlieHUE YEJIOBEUECKUMU PECYpCaMU OpraHU3alum»

Amot PoGepToBuu AjlaBepaoB
YpasJieHue 4eJiOBeYeCKUMU

pecypcaMu OpraHu3anuu

© Amnasepnos A.P., 2017
© VYuusepcurer «Cuneprus», 2017



A. P. AnaBepnoB. «YmpaBlieHUE YEJIOBEUECKUMU PECYpCaMU OpraHU3alum»

Coxpamennus

IT — undopmanmionnsie Texnonoruu, Information Technology

EC - EBporeiickuii coto3

KTV — ko3 puimeHT TpyaoBoro yqactus

MPOT - MuHMMaJIBHBIA pa3mep OIUIaThl Tpyaa

HA®PJI — Hanor Ha 10X0abl (PU3UYECKUX JIULL

HOT - nHayuHas opraHu3zanus Tpynaa

OCY - opraHu3zalMoHHas CTPYKTYpa yIpaBJIeHHUs

PCIIII — Poccuiickuil cot03 MPOMBIIIIEHHUKOB U MpeJpUHAMaTesen
TK P® — Tpynosoii koaekc Poccuiickoii deaepanu
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Paznea 1
IlepconaJj opranu3aniy Kak 00beKT ynpaBJeHns

 KagpoBoe HaripagiieHue J1esTebHOCTH OpPraHU3alK: OACHOCTH U BO3MOKHOCTH
 Opranmuzanus-padoToaresb Ha PhIHKE TpyIa

* O030p OCHOBHBIX 3apyO€KHBIX HAyUHbIX LIKOJI YIIPABJIEHUsI IEPCOHATIOM

* OTe4yeCTBEHHBIH ONBIT YIIPABJICHHUS TIEPCOHATIOM: KPAaTKHU 0030p

* Ba3oBble JOKTPUHBI OPraHU3aly BHYTPU(MPUPMEHHBIX TPYIOBBIX OTHOILIEHUI

* Cucrema yrpaB/ieHHs [IEPCOHAJIOM OpraHU3alU

» KaznpoBas ciy:x0a opraHu3anim

* Ciy>xeOHbIe OTHOIIEHHS] B OpPraHU3allvy: TUCIMIUTMHAPHBIA U STHYECKUI aCTIeKT
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I'naBa 1
KaapoBoe HanpaBjeHne 1esiTeJJbHOCTH
OpraHu3anyy: ONacHOCTH U BO3MOKHOCTH

* YenoBeueckuid KanmuTaa U KOHKYpPEHTOCTIOCOOHOCTh COBPEMEHHON OpraHU3alluu

* YesioBeueckuil (pakTop B AEATEIbHOCTH OPraHU3aLMK: OMACHOCTU M BO3MOKHOCTU

* 9(pPeKTUBHOCTH yNpaBJIEHUS IEPCOHATIOM KaK KpUTEpUd KOPIIOPATUBHOM KYJIbTYPBI

* TpynoBast MEHTAJILHOCTb KaK (pakToOp, ONpeAEIAIONINNA HAMOHAJIBHYIO CLIELM(UKY yIipaBJie-
HU$1 IEPCOHAJIOM

* [lepconan opranuzanuu Kak paktop ee UHGOPMAIIMOHHOW U MIMYIIIECTBEHHON Oe30MacHOCTH

B ycnoBusix ppIHOYHOM SKOHOMUKY IPUOPUTETHOM CTPATETMUECKOM LIEITBIO JTI0OOTO XO3AUCTBY-
IOIIero cyObeKTa SIBJISIETCS COXpaHEeHHe M, TI0 BOZMOKHOCTH, MOC/IEIOBATEIbHOE YCUIIEHUE KOHKY-
PEHTHBIX NO3ULMIA. [IpakTHUecKoe TOCTHKEHUE JaHHOM 111 3aBUCUT OT MHOTUX (PaKTOPOB, OAHUM
U3 KOTOPBIX SIBJISIETCS] KAUECTBO YEJIOBEYECKOro Kamnurtana. BiausHue naHHoOro ¢pakropa Ha KOHKY-
PEHTHBIE IO3ULIMM COBPEMEHHOM OpraHU3aly MPOCIIeKUBAETCS 110 BCEM OCHOBHBIM HAIPaBJIEHUSAM
€€ YCTaBHOM JIeSITeJIbHOCTH.

B npouecce n3ydyeHusi JaHHOUW IJIaBbl CMYOeHmMY NPeOCHOum NO3ZHAKOMUMBCSA C LEJIbIM
PSIIOM BKHBIX TEOPETUYECKUX TOJIOKEHUH, KACAIOIIMXCS TAKUX aKTYaJIbHBIX MPOOJIeM, KaK:

* CTPYKTYpa M KQueCTBO Y€JIOBEUECKOr0 KaluTasla OpraHu3alui;

* [IOHSITHE YEJIOBEYECKOTO (pakTopa v POPMBI €T0 MPOSIBICHHUS;

* POJIb TPYAOBBIX OTHOIIEHUI B KOPIIOPAaTUBHOM KYJIBTYpE;

* 0COOEHHOCTH HALIMOHAJIBHOM TPYAOBOM MEHTAILBHOCTH POCCHSIH;

* KaJIpOBBI acreKT o0ecrieyeHus1 6e30MacHOCTH OM3Heca OpraHU3alvy.

VkazanHble IpoOJIeMbl B COBOKYITHOCTH M OMPENENISIOT POJib YIIPaBICHHsI IEPCOHATIOM B Jiesi-
TEJILHOCTU CyOBEKTOB COBPEMEHHOTO MPO(ECCHOHAIBHOTO MPEIPHHAMATEIbCTBA.

1.1. YesroBeyeCKUN KAIUTAJI U
KOHKYPEHTOCIOCOOHOCTh COBPEMEHHOI OpraHu3anuu

Briepsbie Tepmun «YEJIOBEYECKUM KATIUTAJI» cran ucnons3osats T. Illysbi, maypeat
HobGenesckoit npemun 1979 r., onpeaenuBInii, YTO ypoBEeHb OJaroCOCTOSIHUS Y€JIOBEKA 3aBUCUT
IIPeX e BCErO OT 3HAHUIA, KOTOPBIE U SIBJISIOTCS €r0 YeI0OBEYECKUM KanuTajaoM. Heckosbko rnossxke 31o
TIOHSITHE CTAJIO TPUMEHSTHCS B OTHOIICHUH YK€ He MHUBULYYMa, a JII0OOH OpraHu3aliu, UCTIONb3Y-
I01el HaeMHbI Tpy. CerofHs B TEOPUU U B IIPAKTUKE YIIPABJIEHNS IEPCOHAJIOM I10[, YEJIOBEYECKUM
KalMTaJIOM MIOHUMAETCS 8C51 COBOKYNHOCHb UMEIOUUXCSL Y OP2AHU3AUUU HACMHBIX PAOOMHUKOE,
o0aaoarouux npogdeccuoOHaNbHbLIMU KOMNEeMEHUUAMU, PU3U0A02UUeCKUMU U AUUHOCHHBIMU
Kauecmeamu, noAe3HbIMU 0151 PADOMOOAMens U HYHCOArOUWUMUCS 6 HENPEPLIBHOM PA36UMULL.
Takum 0Opa3om, mepcoHaT MO3MLIMOHNPYETCS] B KA4eCTBE HEOOXOIMMOMN COCTABJISIOIE COBOKYII-
HOT'0 KanuTajia X03s{CTBYIOIIEro CyObeKTa.

B konne XX B. Ha OCHOBE CHCTEMHBIX MPAKTHKO-OPHEHTHPOBAHHBIX HCCIIENOBAHUIA OblLIa
pazpadorana nenoctHas JOKTPUHA PA3BUTHUA YEJIOBEYECKOI'O KAIIUTAJIA, crasiias
HOBOW METOJI0JIOTMYECKO OCHOBOM COBPEMEHHOW TEOpUW YyINpaBjeHusl mnepcoHasioM (i HR-
MEeHe/I)KMEeHTa, OT aHIJI. human resources — 4enoBedeckue pecypesl). bonee nogpoOHo oHa paccmar-
pUBaeTcs B I71aBe 5, M03ITOMY 3/1ech c(pOPMY/IMPOBaHBI JIMILb 086G HAUDO.1€€e 8ANCHBIX MPed0BaAHUsL,
NpeIbsBISIEMBIX JAHHOW TOKTPHHOM K IOOOMY paboToaaTenio.
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Bo-nepevix, paccMaTprBaeMblil KalMTal HyXJaeTcs B MPO(ECCHOHAIBHOM YIIPABIEHUM Ha
cucreMHol ocHoBe. K ocnoBHbiM LIEJIAM YIIPABJIEHMA YEJIOBEYECKUM KAIINTAJIOM
OTHOCSITCS:

* [IOCTOSIHHOE TOBBIIIIEHNE KAYECTBA YEJIOBEUECKOTO KalMTaja 3a CUET YIy4llEeHUs ero CTpyK-
TYpBI ITyT€M BO3pacTaHusl yIeJbHOTO Beca HauboJee IeHHbIX 15 paboToaTelist KaTeropuii HAEMHOTO
MIepCOHAA;

* [OBBIILIEHWE SKOHOMMUYECKOM OTAAYM OT KCIMOJIb30BAHUS YEJIOBEUYECKOro KaluTaja MyTeM
CO3/IaHM1 YCTIOBHH /17151 IOBBIIICHU I TPOU3BOIUTEIBHOCTH TPYa pAOOTHUKOB M COKpallieHu st (PHAH-
COBBIX MOTEPh OT OpaKa U UHBIX MPOU3BOJCTBEHHBIX YITYIICHUI;

* 3(ppeKTHBHOE TIPOTUBOIEHCTBUE JIIOOBIM PHCKAM, CBSI3aHHBIM C (DOPMUPOBAHUEM U UCTIONb-
30BaHUEM YEJIOBEYECKOrO KanuTasa (T. €. KaJPOBbIM PUCKAM).

IMPUMEYAHUE

B orimnume ot YIIpaBJICHUSA (I)I/IHaHCOBI)IM KaruTaJoM LEJIb KOJINYECTBEHHOI'O
YBEJIMUYEHUS  YEJIOBEYECKOTO  KaluTajla PacCMaTpUBAETCA  MEHEIKMEHTOM
OpraHu3allii  TOJBKO B JKECTKOW TMPUBSA3KE K YBEIMYEHHI0 OOBEMOB
IIPOM3BOJCTBEHHOM 3arpy3KH (CTOMMOCTH NOPT(es 3aKa30B).

Bo-emopuix, 1151 yBeMueHUs1 CTOMMOCTH, T. €. PeaJIbHOW LIEHHOCTH pacCMaTpUBAEMOro Karu-
Tajla Jyisi COOTBETCTBYIOILETO padoToAaTe s, HLOOXOAUMBI 1ieieBble MHBECTULIMU. COIIaCHO TEOpUU
T. Iynb1a nogoOHbIe MHBECTULIMU, T. €. (PMHAHCOBbIE BJIOKEHM S, I0JKEH OCYIIECTBIATh cCaM padoT-
HUK B CTPEMJICHMM YBEJIMYUTb PHIHOUHYIO CTOMMOCTh CBOEIO KaluTaja, MpeJlaraéMoro Ha phlHKe
Tpyna. [j1st 3Toro oH JOMKEH CaMOCTOSITENIBHO OIUIAYMBATh CBOE MPOeccHoHaIbHOE 00pa3oBaHue
U TOBbILIIEHUE KBAJM(HUKALIMK, TPUOOPETEHNE HOBBIX MPOpECCHOHAIBHBIX KOMIIETEHLIUH, HAKOHEII,
BKJIAJIBIBATHCSl B COXPAaHEHHE CBOEro (pM3MUECKOro M AYLIEBHOIO 310poBbsi. COBpeMEHHasi Teopus
HR-MeHe[KMeHTa He OTBepraer 3Ty No3uiuio. BMmecre ¢ TeM OHa mpeanonaraer, 4To ecid CoTpyl-
HUK YK€ HAXOJMTCS B IITaTe KOHKPETHOW OpraHU3alliy, IPEeBPAaTUBIIKCH B YAaCTh €€ YeJI0BEYECKOro
Kanurasa, To OCHOBHbIE MHBECTHULIMU B €T0 Pa3BUTHE AOJKEH OCYIIECTBIIATh HEMOCPEACTBEHHO Pado-
TOJATEb.

OcnosupiMu HanpaBiennavy MTHBECTULIMM B YEJIOBEUECKMI KAITUTAJIL, ocy-
IIECTBJISIEMBIX 3a cyeT paboTozaTeis, BHICTYAIOT:

* Bce (DOpMBI JOMOJHUTESBHOTO MPOECCUOHATBHOIO 00y4YeHH s epcoHaIa;

* co3/1aHMe KOM(OPTHBIX NICUXOIOIMUYECKUX YCJIOBUI AJ151 €r0 paboTHl;

* MOAJIepKaHNE XOPOILIEero (pM3MUECKOro 3/10POBbsl COTPYIHUKOB KaK OJHOTO U3 YCJIOBHMA MX
BBICOKOU pab0TOCOCOOHOCTH;

* COAEHUCTBHME YIOBJIETBOPEHUIO OIPEAEIECHHBIX JyXOBHO-HPABCTBEHHBIX M KYJbTYPHBIX
NOTPeOHOCTEN COTPYJHUKOB, HAIIPABJIEHHOE HAa COXPAaHEHHE M Pa3BUTHE MOJIE3HBIX AJ1s padoTona-
TeJIs1 IMUHOCTHBIX KAuecCTB.

ITPUMEYAHUE

B konume XX B. yIipaBJIeHUE HWHBECTULIHUAMU B YeJIOBEeYECKHUI
KalmuTajll TPEeBPATUIIOCh B CAMOCTOATEJIBHOE HAIIPaBJICHUC BHYTpI/I(bI/IpMeHHOFO
MCEHEI’KMECHTA, q)YHKL[I/IOHI/IPYIOH_Iee Ha CTBIKC IBYX TPAAUITMOHHBLIX HaHpaBJ'ICHI/Iﬁ -
(I)I/IHaHCOBOFO MeHeIKkMeHTa U HR-MeHeqXKMeHTa.

OpHOM M3 NMPUOPUTETHBIX LeJIel yIpaBJIeHUs YEIOBEUECKUM KAlMTAJIOM OPraHu3alu, Kak
yKe paHee 0TMe4asioch, BeicTymnaeT apdexktrBHOe npotuBoaeiicteue KAJIPOBbIM PUCKAM. Ounu
OIpEeJesIsIIoT YTPo3y BO3MOXKHBIX MMYIIECTBEHHBIX M HEMMYILIECTBEHHBIX (IpexkJe BCEro pemyTa-
LIMOHHBIX) MOTEPh OPraHU3alMY, CBS3aHHBIX ¢ HEI(P(EKTUBHBIM (PYHKLIIMOHUPOBAHUEM KaJlpOBOTO
HAaIpaBJIeHUs] JIEATEJIbHOCTU B LIEJIOM U YIpaBJIeHUs] MEPCOHAJIOM B yacTHOCTU. KajpoBble pucku
XapaKTepHBI IS JeSITEIbHOCTH JIIOOBIX MPEANPUSITUI, OpPraHU3alfi, yIpeKAeHUA, UCTIONb3YIONIHIX
HaeMHbIi Tpy.. [To hopme cBOero nposiBieHus OHU KIaCCU(PULIUPYIOTCS] HA TPU TPYIIIIBL:

10
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Kaodposvle pucku Koauwecmeennozo xapakmepa — NposiBISIOTCS B ¢opMe yrpo3 (pUHAH-
COBBIX M PEIyTAlMOHHBIX MOTEPh M3-32 OTCYTCTBUSI HEOOXOAMMBIX COTPYIHHKOB (OoJiee omacHast
yrpo3a) WM UX BPEMEHHOTO Meper30bITKA.

IMPUMEP

Tak, OTCYyTCTBHE COTPYIHMKOB ONPEAEIECHHOM ClElUaIU3aliy WCKIII0YaeT
BO3MOXHOCTb (DYHKIIMOHMPOBAHUSI OPraHU3allid B COOTBETCTBYIOLIEM CETMEHTE
pbiHKa. Hegocratok crenmanicToB yXyamaeT KauecTBO 0OCIyKUBaHUs KJIMEHTOB,
a CJeoBaTeNbHO, HAHOCUT YIIEPO KOHKYPEHTHBIM MO3UIMAM OpraHU3alUH.
Hakownen, mepen3ObITOK MepcoHasla OIpeAessieT HepaluOHaIbHbIe 3aTpaThl Ha
COliepKaHue He 3arpyKeHHbIX B IIOJTHOW Mepe padovnX MecT.

Kaopoevie pucku kauecmeennozo xapaxmepa — nposiBisioTcsiBpopme (PMHAHCOBBIX U perty-
TAMOHHBIX NOTEPb B Pe3y/IbTaTe HeJOCTATOYHOW KBAJIM(PUKALIMK WM OTBETCTBEHHOCTH COTPYAHU-
KOB.

INPUMEP

BbISICHUTD, 4TO XK€ MMEHHO OKa3aJoCh MPUYMHON COOTBETCTBYIOUIMX MOTEPb, MPOILE BCETO,
MIPE/ICTAaBHB, KAKOBA OyJeT MOTEHIIMAILHO BOBMOXKHAS PEaKIIvsI COTPYIHUKA HA PACTIOPsSHKEHUE PYKO-
BOJUTES:

* «XO0uy BBIIIOJIHUTb, HO HE 3HAI0, KAK UIMEHHO 3TO c/IeNaTh» (HeJOCTaTOuHAsl KBaTUUKaIKA);

* «Kak cnenath — IpekpacHoO 3Halo, a BOT BBHIIIOJHATh HE XOUy» (HEAOCTAaTOYHAsl OTBETCTBEH-
HOCTB).

C y4eToM 0COOEHHOCTEH TPYIOBOM MEHTAILHOCTH POCCHSIH, pacCMaTprBaeMbIX B maparpade
1.4, ¢ nanHO# (DOPMOW MPOSIBIICHHS ITUX PUCKOB pabOTOATEII0 OOPOTHCS CYIIECTBEHHO CIIOXKHEE,
HEXeJU C TIEPBOU IPYMION PUCKOB.

Pucku noaavnocmu nepconana — nposiBIsIOTCs B (popMe (PUHAHCOBBIX U PEMYTALMOHHBIX
MOTEPh MO BUHE HEJIOSTBHBIX COTPYIHUKOB. B COBpEMEHHBIX YCIOBUSIX OCHOBHYIO OMACHOCTb C MO3U-
L[UU JIOJITOCPOYHBIX PHIHOUYHBIX MHTEPECOB OpraHU3alliy MPEACTaBIseT pasIylallieHue COTPYIHUKOM
JOBEPEHHBIX €My KOH(PUICHITMATBHBIX CBEICHHI.

IMPUMEP

Tak, pasrianieHre COTPYIHHMKOM KOMMEpPYECKON TallHbl CIIOCOOHO COpBaTh
JOJITOCPOYHYI0 TPOrpaMMy PETMOHAJIBHOIO Pa3BUTHS KOPHOpPALMH, CHeJIaB
yOBITOUHBIMH (HEOKYIaeMbIMHI) BCE paHee BJIOKEHHbIE B Hee MHBECTHUIINY.

HpOTI/IBOJleﬁCTBI/Ie KaZAPOBbIM PUCKAM OCYHIECTBJIACTCA C UCITIOJIb30BAHHUEM ABYX I'PYIIIT METO-
J0B — IPO(PHIAKTUYECKOTO U IIpeceKaroniero xapakrepa. OHM MOAPOOHO pacCMaTpPUBAIOTCS BO BTO-
poM pazperne yueOHUKA, OTHAKO CIIeIyeT cpa3y OTMETUTH OOJIBIITYIO CTerieHb 3(p(eKTUBHOCTH MPOdhu-
JIAKTUYECKUX METOAOB, IMO3BOJIAIOIINX IMTPEAOTBPATUTE CaMy BO3MOXKXHOCTb HErAaTUBHOI'O IIPOABJICHU S
pucKa.

ITPUMEP

Haubonee 3¢ppekTuBHBIM MeTOI0M NPOGMIAKTUKYA PUCKOB HEJOCTATOYHOM
KBaJIM(HUKALIMM BBICTYIIA€T MHOTOCTaJMIHAs IMpoleaypa OTOOpa KaHIUJATOB Ha
TPYIOYCTPOMCTBO, a Takke MEepBUYHOE W Toclefylolee OOyueHHe HaHATBIX
COTPYIHMKOB. AHAQJOTMYHO PUCKU HENOSUIBHOCTU NEpPCOHANA MPelOTBPAILAIOTCS
npexje Bcero nyteM (popMUpOBaHUS M MOAAEPKAHUS B TPYIOBOM KOJUIEKTHBE
OTHOILIEHUI KOPIOPATHUBHOIO JyXa.

POJIb YEJIOBEYECKOI'O KAITUTAJIA B AeATeIbHOCTH OpPraHU3allMy OLIEHUBAETCA C Pa3-
JIMYHBIX TIO3UIMI, HO aHAJIM3 3TUX OLEHOK MPUBOOUT K €IMHOMY BBIBOLY — MMEHHO YEJIOBEK Kak
PabOTHUK U TPYIOBOH UEJIOBEUECKHIA KOJUIEKTUB SIBJISIETCS TJIABHOM 1IEHHOCTBIO JTIDOOTO XO3SHCTBY-
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oniero cyonbekTa. [IpHunHOl 3TOrO SIBJISETCS 8.AUsHUE KAUeCMEa Uen08e4ecK020 Kanumana Ha
KOHKYPEeHMocnocoonocmu opeanu3ayuu. Pakt HaIM4us Mog0OHONM B3aMMOCBSI3U MOATBEPXK JACTCS
C TIOMOIIIBI0 HECKOJIBKMX apryMEHTOB, BHIOOP KOTOPBIX onperensiercs: (hbyHAaMeHTaIbHBIMU TTOJIOXKe-
HUSIMH TEOPUH KOHKYPEHLIUH.

Bo-nepevix, BaxHeie KpUTEpHUHU KOHKYPEHTOCIIOCOOHOCTH TPOAYKIMM (MM YCIyr), a
MMEHHO UX Ka4eCTBO U ceOECTOMMOCTD 3aBUCSIT HE CTOJIBKO OT ChIPbsl, MATEPUAJIOB, POM3BOJICTBEH-
HOTo 00OpPYIOBaHMSI M TEXHOJIOTHIA, CKOJIBKO OT paOOTHMKOB, KOTOPBIE UCIOJIB3YIOT BBIIIETIEPEUNC-
JIEHHOE B Tpoliecce Mpou3BoAcTBa. OT MX KOMIIETEHTHOCTH M OTBETCTBEHHOCTH IPU UCHIOTHEHUH
HETIOCPE/ICTBEHHBIX CITyKeOHBIX 00S3aHHOCTEH MIPSMO 3aBUCSIT:

* COOJTIOIEHNE TEXHOJIOTUYECKON TUCITUTLIVHB;

* palMOHAJILHOE PACXOIOBAHUE CHIPhSl K MaTepHAJIOB;

* cOOJTIO/IEHNE TTPABUIT IKCILTyATAIIMK 0O0PYIOBAHHUSI;

* KyJbTYpa OOCITYKMBaHHS KJIMEHTA.

Bce 310 B COBOKYITHOCTH 0O€CTIeunBaEeT MPUBJIEKATEILHOE /1JIs1 IIOTEHIIUAJIBHOTO IOTPeOuTeNs
COOTHOILICHUE TIEHbI M KauecTBa TOBapa WM YCIYrd opranu3anuu. HampoTus, pu MCNOIb30BaHUN
paboTonareseM HeKBaIM(PHUIIMPOBAHHOTO, M TeM OoJiee OE30TBETCTBEHHOIO, TIEPCOHANA IA)Ke CaMoe
COBpEMEHHOe 000pyI0BaHNEe, UHHOBAIIMOHHBIE TEXHOJIOTMH M BHICOKOKAUECTBEHHOE ChIPhE HE 3allH-
TAT OT Iepepacxofia ChIpbsi, Opaka, BHIHYKIEHHBIX IPOCTOEB U3-32 MOJIOMOK CTAHKOB M MEXaHU3MOB.

Bo-eémopuix, HarOonee NepCrieKTUBHBIM CIIOCOOOM OBICTPO YITyUIIUTh KOHKYPEHTHBIE TO3HU-
[IMM OpPraHW3alliy CETOJHS SIBJIsIeTCs pa3paboTKa M BHEAPEHUE Pa3sHOOOpa3HBIX MHHOBaLWil. OHU
MOT'YT OBITh PEATM30BAHBI 110 JTIOOOMY HAINPABJIEHUIO JESITEIbHOCTH OPraHu3aIlvu:

* KOMMEPYECKOMY (HOBBIE TEXHOJOTMH MPOABMKEHUsI TOBApa HA PHIHOK, HE MMEIOIIUE paHee
AHAJIOTOB MOAXO/bI K OpraHMU3aIK OOCTYKMBaHKS KJIMEHTA U T. 11.);

* (pHaHCOBOMY (HOBBIE TEXHOJIOTMH HAJIOTOBOTO IJTAHMPOBAHMSI, MATEMAaTHIECKOE MOJIETPO-
BaHUE (PMHAHCOBBIX OIEPALUiL U T. I1.);

* TEXHOJIOTMYECKOMY (pecypcocOeperaioiye TeXHOIOT M, aBTOMATU3AIH ! TIPOU3BOJCTBEHHBIX
MPOILIECCOB U T. I1.);

* KaJJpoBOMY (HOBbIE TEXHOJIOTMH OTOOpA KaHIUIATOB Ha TPYAOYCTPONCTBO, HETPAJULIMOHHbIE
TMOJIXO/Ibl K MOTHMBAIMHY TIEPCOHAA U T. 11.).

[Tpu 3TOM 32 000N M3 MHHOBALIMH, MOBBIINIAIINX KOHKYPEHTOCIIOCOOHOCTh OpraHu3allvy,
CTOUT €€ HEeMOCPECTBEHHBIN pa3padOTUHK B JIUIIE CHEUAIIMCTA WK LIEJIOro KoyiekTuBa. OT qpyroi
YaCTU MepCOHaa OPraHU3aIMK 3aBUCUT, HACKOJIBKO OBICTPO Ta WM MHAsI MHHOBALMS Oy/IeT BHepeHa
1, COOTBETCTBEHHO, HAUHET MPUHOCUTH OTAAYY.

B-mpemwbux, BO MHOTMX OTpPAaC/IsIX COBPEMEHHON SKOHOMHUKHM MEXy KOHKPETHOW YCIIYIOM,
Mpe/laraeMoi OpraHu3alrei, 1 ee HermoCPEACTBEHHBIM MTOTpeOrTeNIeM BCerja CTOUT YeJIoBeK (ITpo-
nasell, opUIIMAHT, cliecapb UM MEHEIKep aBTOCEpPBHCA, ayAUTOp, Bpad u T. 1.). Ero orBercTBeHHOE
OTHOITIEHUE K CBOUM OOSI3aHHOCTSIM TMPOSIBIIsIETCS B (hOpME He TOIBKO 0OeCTieueH s KauecTBa caMou
yCIyru (HampuMep, peMOHTa aBTOMOOWJISI WK JIe4eHHsT OOJBHOTO 3y0a), HO M KYJIBTYPbl OOCITYXKH-
BaHMsI KJIMEHTA. B citydae OTCyTCTBHSI KyJIbTYpPbl OOCTYKUBAaHUS UMUK COOTBETCTBYIOIIEH OpraHu-
3allMU Ha 0OCITY’)KMBAaeMOM PbIHKe Oy/ieT Hen30e:KHO CHUKAThCS, 2 BMECTE C HMM Oy/IeT COKpaIaThCs
Y KJIMeHTCKas Oaza.

B-uemgepmuix, oqHUM W3 YCIOBUI COXPAHEHUs U PacIIMPEHUs KJIMEHTCKON Oa3bl BO MHOTHX
cepax nmpeanpruHUMAaTeIbCcTBa (OAaHKOBCKOE M CTPAXOBOE JIEJ10, AyAUT, YaCTHAsI MEIMIIMHA, a/IBOKA-
Typa ¥ T. I1.) BBICTYIAET CIIOCOOHOCTh OPraHU3allMU 0OECTIeYNTh COXPAHHOCTh KJIMEHTCKOW TaWHBI.
B cnydae pasrnamenus kKoH(pUIEHIMATBHON WH(GOPMAIKA OU3HEC-TTAPTHEPOB €H rPO3ST HE TOJBKO
VICKOBBIE 3asIBJICHUS B CyAeOHble MHCTaHIINH, HO ¥ CTPEMUTENIbHBIN OTTOK HanOoJiee MpUBJIEKATEb-
HBIX KJIMEHTOB U3 YMCIA KaK (PU3MUECKHX, TaK U IOPUAMUYECKUX JHIL. [IpakThKa moKas3bBaeT, YTo
OCHOBHOMW IPUYMHON YTEUKH TAKOU MH(OPMAIMHU BHICTYIIaeT O€30TBETCTBEHHOCTD WIIU TIPsIMasi HeJlo-
SUTBHOCTD TIEPCOHAJIA COOTBETCTBYIOIIEH OpraHn3aIvy.
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B-namuwix, crenieHb COXpaHHOCTY (DUHAHCOBBIX PECYPCOB U IPYTOro UMYIIECTBA OpraHU3aIluu
KaK eIlle OJIHOTO TPAJAUITMOHHOrO (hbaKTopa ee KOHKYPEHTOCTIOCOOHOCTH TakkKe B OOJIBIIIMHCTBE CITy-
YaeB CBS3aHO C JIOSUTbHBIM MOBEIGHUEM TIepCOHAA.

Hanee paccmorpum CTPYKTYPY UEJIOBEUECKOI'O KATTUTAJIA opraHusaiuu, BO MHO-
T'OM ONPEIENIAIONIYI0 ero CTOMMOCTh. OOIIEN3BEeCTHO, YTO (PMHAHCOBBIN KaNMTal KOHKPETHOW Oopra-
HU3AIMK BKJTIOYAeT B ceOsl pa3InUHbIe JIEMEHTHI (COOCTBEHHBI M 3a€MHBIN KAlUTAJ, JICHeKHbIC
CpeI[CTBa 1 LICHHBIC 6YMaF 1, UHBIC BBICOKOJIMKBUIHBIC 2JIEMEHTHI aKTUBOB U T. H.). I'ICJIOB@‘J@CKI/II‘/'I
KaIUTaJl, UMEIOIIUIACS Y KOHKPETHOro padoTojaTeis, Takke UMeeT HEOMHOPOIHYIO CTpYKTypy. OHa
BKJIIOUAeT B ceOsl HECKOJIBKO KaTeropuil HAEMHBIX PaOOTHHKOB, HE OIMHAKOBBIX HH TI0 KOJIMYECTBEH-
HOMY COOTHOIIIEHHIO, HH IO [IEHHOCTH [Tl padoTonareist. [ToaToMy orieHka KauecTBa 4esloBe4eCcKOro
Kanuraja Bceraa npearosaraeT aHaJlu3 TUHAMUKHU €ro CTPYKTYPhI.

CoBpemenHast Teopuss HR-MeHeI)KMeHTa TMpearnonaraeT BO3MOKHOCTh CYIIIECTBOBAHUS
HECKOJIbKUX TOJXOIOB K CTPYKTYPUPOBAHMIO YETOBEYECKOro KaruTala opranus3aiuu (T. €. K KJjac-
cU(UKAIIK e COTPYTHUKOB T0 Pa3IMYHbIM MTPU3HAKAM). DTO ULTIOCTpUpYyeT Tad. 1.

Tabmua 1
OcHOBHBIE OJAXO0/bI K CTPYKTYPHPOBAHHIO YeJIOBEYECKOr0 KauTajla OpraHu3amniu

Moaxog = CIpyNTYpA3awis Kataropun coOTpYARHROE {ANemMiEETel CTRYETIDB
YENDBEYECKOND EANATANG OpraHHIAUMH)

Mo npu3kaky ypoakA ofpazosakun | * PaloTHHKK C BRCILHM NPODECCHOHANEHMM 0OpaI0-
BAHWEM;

* pAGOTHHEM CO CPEAHEM NPOgEccHOHAnbHbBIM 0fpa~-
J0BIHWEM,

* DAGOTHHKN C HAYANLHLIM NPODECCHOHANLHEIM 0f-
PAIOBAHABM:

¥ padorHiks 883 npoQecCHOHANEHON DOPAIOBIHMA

Mo soapacTHOMy NPHIHAKY ¥ pafoTHikd Monoxe 18 ner;
* pabotHuk of 18 no 25 net;
¢ pafoTHiew o1 25 no 45 ner;
s pafioTHren of 45 no 60 ner;

* pABOTHIEH CTapwe 60 ner

Mo NPA3HAKY TPYOOELIX DYHELRA * MEHELMEDE
* COELMANKCTHI;

& MCNONHATENH

Mo NpHIHARY EOpME HARNWE ® LTATHEE DADOTHHEK,
* pafOTHHEH=-CORMECTHTRAK;

= PAGOTHEKH, NPMEARYEHELN HA BPEMEHHOR DCHOBE

Mo npraHaky craka paboTe = paBoTHHKW, OTpA0OTABLWME B ODFAMMIALAM MEHER
1 ropa

* pafioTHHER, OTPAGOTARWNE & OpraMnaauws ot 1 roga
Ao 5 ner:
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Mofxon & CTEYRTYAWAALgHW KaTeropul cOTpyORHEan |3NaMaETsl CTpyETYDE
YENOREYECKOND KINNATAND OPrAHHIALMH )

= pafoTHREN, oTpafioTaBlWME B OpraHwaaune ot 5

Aa 10 net;
= pafoTHHEH, OTpadoTamlde B apraHddauue Ganes
10 net

B nporiecce cTpyKTypUpOBaHHUsI YeJOBEUECKOTO KanuTaia OOMBIIYI0 pOJib UI'PAET OTpacieBast
MIPUHA/JIEKHOCTh KOHKPETHOM OpraHu3aliii. B HEKOTOPBIX OTpaciisx AJIsl aHAJIM3a CTPYKTYPHI Yeso-
BEYECKOro Kanurajia MOr'yT UCIIOJIb30BAThCS U IPyTrUe MPU3HAKY.

INPUMEP

Tak, B MPOMBILUIEHHOCTH BCErja HEOOXOOMMO AHAIU3UPOBATH CTPYKTYpY
pabouMX OCHOBHBIX TPOM3BOACTB, WCIOJB3Ysl Ul 3TOTO TPHU3HAK HATMYMS
COOTBETCTBYIOIIETO KBAUTM(HUKAIMOHHOTO pa3psija. B cepe Hayku u oOpasoBaHus
B QHAJIOTMUHBIX LIEJISAX MCHOJIb3YIOT PU3HAK HAJIMUMUSA YUEHOM CTereH! (YAeIbHbIN
BeC IIpenojaBareiefl — JOKTOPOB M KaHAWAATOB Hayk). B  crnopTuBHBIX
OpraHu3alMsX CYLLECTBYIOT UHbIE KPUTEPUH YPOBHS KBAIM(UKALMHU (3aCITyKEHHbIE
MacTepa CropTa, Mactepa cropra, KaHIuaTbl B MacTepa cropra).

[TpusHaku, ucnonb3yemble A1 CTPYKTYPUPOBAHUS UYEIOBEYECKOTO KamuTalia, MOTYT MMETh
YHUBEpCATbHBIA WK auddepeHImpoBaHHbIA XapakTep AeicTBrs. K yHUBEpcaabHBIM MpU3HAKAM
oTHOcsTCsl (hopmMa HaliMa (HamOOJIBIIYI0 IIEHHOCTh BCETJa MMEIOT IITaTHble paOOTHUKH) M CTaX
padoThl (HAMOOJBINYIO IIEHHOCTh JIJISI OpPraHU3alvK MPEJICTABIAIT ee BeTepansl). JuddepeHimpo-
BaHHbIE MPU3HAKY B PA3JIMUHBIX OTPACIISIX MOTYT MPEATONaraTh TakKe pa3InyHble MOAXO/bI K OILIEHKE
Ka4yecTBa YeI0BEUECKOro Karuraia.

INPUMEP

Tak, 171 OMHOM OTpac/ivi HAaUOOJIBIIYIO IIEHHOCTh MTPECTABIISIOT pAOOTHUKH
B BO3pacte ot 25 110 45 neT (IpOMBIIUIEHHOCTb, CTPOUTENBLCTBO U JIP.), AJIsl IPYTrou
— ot 45 50 60 (6aHKOBCKMIA OW3HEC, ayIUT, METUIMHA, OOpa30BAHNE).

Hapsiny ¢ TpaguiinOHHBIMU [TOAXOAAMH K CTPYKTYPHPOBAHHIO YEJIOBEYECKOTr0 KanuTasa B OTe-
YECTBEHHBIX YCJIOBHUSIX LIEJIECOOOPA3HO UCTIONB30BaTh U Oosee Hedhopmanvuyro 2pynnuposky. Ona
HE OTpakaeTcs B O(pULIMATIBHON CUCTEME KaJpPOBOro yuera, HO 3(h(peKTUBHO PUMEHSIETCS B MPaK-
THKE KaJpOBOW padOThl, O3BOJISIsI OLEHUBATh COTPYIHUKOB IO MX PeajbHON LEHHOCTH Ui pado-
Tofaresisi. B coOTBETCTBUM C Hell BeCh NEPCOHA OpPraHM3aluy pasfessieTcsl HA TPU HepaBHBIE T10
YUCJICHHOCTH KaTErOpHu: «KaJpOBbIA 0AJIaCT», «KaJApoBast MUTa» U «KaJAPOBBIA CTAHAAPT». YUH-
ThIBasi, YTO TU MOHATUS OyAyT B JaJbHEHIIEM PEryJIsipHO MCHOJIb30BaThCsl B YUEOHUKE MPU pac-
CMOTPEHHUH MPHUKJIAJHBIX TEXHOJIOTUI YIPaBJIEHH MIEPCOHAIOM, IIPUBEJEM HUKE KPATKYIO XapaKTe-
PUCTUKY KaXXJON U3 3TUX KaTerOpuil.

[Non «kadposvim Gasracmom» MOHUMAETCS YaCTh MMEIOIIMXCS Ha PHIHKE U B IITaTe 000N
OpraHu3allMy COTPYJHUKOB, JIMUHOCTHBIE KauecTBA KOTOPBIX [EJal0T WX MaJIONPUTOJHBIMHU s
UCIIOB30BaHUs JIIOOBIMU KaTeropusiMu padortofaresneid. K a1oii rpyrimne oTHOCATCS HE TOJIBKO XPOHU-
YeCKHUe aJIKOTOJIMKH, HAPKOMAHBI U JIMIIA C BhIPAKEHHBIMU OTKJIOHEHHUSIMHU B IICHXHKe. B 3HaUMTEIBHO
OOMbIIIEH CTENEHH «KaJpOBBIN OayuiacT» MpeacTaBiieH JTOIbMH, B KOTOPHIX HA TEHETHUECKOM YPOBHE
3aJI0)kEHO OTBpAIlleHHe K JTI000H co3uIaTeIbHON TPYAOBOM IeATEILHOCTU. B cuity 3TOr0 OHM 00beK-
THUBHO HE B COCTOSIHUM TOJTHOLEHHO MCHOJHATh YCTAaHOBJIEHHbIE IOJKHOCTHBIE (DYHKIIMH, BHE 3aBU-
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CUMOCTHU OT CO3JIaHHBIX IS HUX OPraHU3AIMOHHBIX, COIIMATbHO-9KOHOMUYECKUX YCIIOBUI TpyAa U
a¢ppexTuBHOCTH cructeMbl HR-MeHe)KMeHTa.

B oTHOIIEHNY 1aHHO KaTerOpUH COTPYAHUKOB B PAaBHOW CTENEHH OECTIONE3HBI JTI0ObIe METOIbI
MOTHBAIIMH, TIOCKOJIBKY Te OyAyT paciieHeHbl Kak HeuyTo camo coOoil pasymeromieecsi. Emie Oonee
OIACHO I pabOTOAATE S MCTIONB30BAHUE TIPSIMBIX CAHKIIHIA, BCETIa BOCTPUHIUMAEMBIX «KaJPOBbIM
OaIacToM» Kak He3aclTykKeHHOe HaKazaHWe, IPOBOIMPYIOILEe ero MpeACcTaBUTeNe K OTKPOBEHHO
HEJIOSUTBHBIM TIOCTYIIKaM — OT MPUMHUTHUBHOIO caboTaxa 10 WHUIIMATUBHOTO pa3liiallleHus: KOH(pU-
AEHIMAIBHON MH(pOpMaru. B oTHOIIIEHNH paccMaTpruBaeMoi KaTeropur COTPYAHUKOB CYIIIECTBYET
TOJIBKO JBa 3 (PeKTUBHBIX MeTosia HR-MeHe I KMeHTa:

* TIPY BBISIBJIEHUH COOTBETCTBYIONIMX JTMUYHOCTHBIX KAUeCTB Y KaHAWUAATA Ha TPYIOYCTPOMCTBO
elle Ha CTaJuu OTOOpa eTMHCTBEHHBIM MPABIJIBHBIM pellieHueM OylieT OTKa3 B HaliMe;

* [IpU BBISIBJICHUU THUX KAYECTB Y UMEIOLIMXCsI paOOTHUKOB (UTO HAMHOTO Oojiee BEPOSITHO)
ONTUMAJIbHBIM BapraHTOM OyIeT CKopeHiiee MX YBOJIbHEHHE MO JJIOOIM BO3MOKHBIM TPEJIOTOM.

K «kaapoBoii s;mTe» OTHOCAT HauOosiee HEeHHYIo Ul padoTofaTess, HO KpailHe HEeMHOTO-
YHCJIEHHYIO KaTeropuio pabOTHUKOB. B CTpYKType YesoBeueckoro Kanurajia OpraHu3aliy ee mpe-
CTaBUTEJIM UTPAIOT POJIb «30JI0TOTO 3aMaca», HyKAAIoIIerocsi B 0c0O0M BHUMaHUU U 3amuTe. OCHOB-
HBIM KpUTEPUEM MPUHAIEKHOCTH K ITOW KaTErOpUH SIBJISIOTCS HEe BHICOYAHIIINE MPOpeCcCHOHATbHBIE
KOMITETEHIIMH (KOTOpBIEe MOAPa3yMeBaIOTCS aBTOMATHYECKH), & TMYHOCTHBIE Ka4eCTBa COTPYIHHKA,
TOYHEE ero yHUKaJbHasi TPYAOBas MEHTAIbHOCTb, HUKAK HE CBSI3aHHAs C MEHTAJbHOCTBIO HAIHO-
HAJTLHOM.

IMPUMEYAHUE

He Tos1pKO B XYy/105K€CTBEHHOM, HO U B CIIEMAJILHON JIMTEPATYPe TAKUX JIOAEH
YacTo OMpeNeNsiioT KaK «TPYJOTOJIMKOB» UYbW OCHOBHbBIE KM3HEHHbIE MHTEPECHI
COCpe/IoTOueHbl B chepe npodecCuoHaIbHON TPYIOBOM AESITEIbHOCTH.

Haubonee xapakTepHbIMHM IPU3HAKAMH 3TOH 0CO0O IIEHHOM 4acTH YeJI0BEYECKOro Kamuraa
SIBJISIIOTCSL:

* CII0OCOOHOCTb K MOJTHOM KOHLIEHTPALMK Ha Mpolecce padoThl, UCKIIIOYAIOIIEH caMO OHATHE
HOPMHUPOBAHHOTO Paboyero JHs;

* FOTOBHOCTb IIPUHECTH COOCTBEHHbBIE UMYILIECTBEHHbIE U KapbepHbIE UHTEPECHI B KEPTBY BO3-
MOXHOCTY 3aHUMAThCsl UMEHHO JIIOOMMO paboTOM;

* «usnyecKas HeCOCOOHOCTb» CO3HATEIBHO JOMYCTUTh HE TOJIBKO MPSAMOI Opak B padoTe,
HO M HEJJOCTaTOYHO BBICOKUE €€ Pe3yJIbTaThl M0 OLIEHKe caMoro pabOTHHKA;

* BbICILIAs CTETIEHb YOBJIETBOPEHHOCTH Pe3y/IbTaTaMM 3aBEPIIEHHON PabOThl 00eCeurnBaeTCs
COOCTBEHHOU BBICOKOH OIIEHKOM, a He OJ1arogapHOCTbio (B TOM YHCJIe MaTepUaIbHOM) CO CTOPOHBI
padoTtoaarersi;

* IPUHLUIHAAIBHOE HEYYacTHe B KAKUX-TMOO rOPU30HTAJIBHBIX WM BEPTUKAJIbHBIX TPYIOBBIX
KOH(PJIMKTAX;

* €MHCTBEHHBIN MOBOJ ISl KOH(JIMKTAa C PYKOBOACTBOM — HeoOecHeyeHUe YCJIOBHI WU
pecypcoB, HEOOXOIUMBIX 1Sl YCTIEIHON padoThl.

IIpu opraHuzalyy TPyIOBBIX OTHOIIEHUI C MPEICTABUTEIAMH «KaJApPOBOW JIUTHI» paboToja-
TeJIb JI0JKEH COOJTIOIaTh HECKOJIBKO MPaBUJL.

Bo-nepevix, npy IIIaHUPOBAHUU UX TPYAOBOU AEATEIBHOCTA OCHOBHOM 33Ja4ell pyKOBOIUTEA
ABJISIETCS 0O0ECIIEYeHUE PeasbHOCTU CPOKA JOCTHKEHUS Pe3y/IbTaTOB B YACTH €r0 HKHEW I'paHuULbl
(paOOTHUK CKOpee MPEIOKUT CIUIIKOM KOPOTKHUE CPOKH).

Bo-émopuix, npu opraHuzaliy TPYIOBOH JIEATEIBHOCTH INPEICTABUTENEN JAHHOM TPYIIIbI
OCHOBHBIMHU 33/1a4aMU PYKOBOUTEJIS SIBJISIETCS MOJTHOLIEHHOE PeCypcHOe obecredeHre caMmoro pado-
Yero mpolecca, a Takke CO3[aHNe MAKCUMAaJIbHO KOM(OPTHBIX COLMAIBHBIX M MCUXOJIOMMYECKUX
YCJIOBUH Tpy/a.
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B-mpemuwux, B ipoiiecce orepaTuBHOTO KOHTPOJIS HAJl UX JIESTEIbHOCTBI0O OCHOBHOM 3ajaueit
PYKOBOAUTEJS SIBJISIETCS pa3yMHOE OrpaHUYEHHe YPOBHS TEKYIeH Harpy3ku (TpecevyeHre BO3MOK-
HOCTH pabOoTHl HA U3HOC).

B-uemeepmuix, nipeicTaBUTENICN «KaJIPOBOU JIUTHI» HEJb3s 3arpykaTh padoTOM, He Tpedylo-
el CBOMCTBEHHBIX UM BBICOKOW OTBETCTBEHHOCTH U KBATU(UKALIUY.

OCHOBHYIO YacTh YeJIOBEUECKOrO KaluTaia OOJNBIIMHCTBA OPraHU3alliil COCTABISIET «KaAOpo-
8vlll cmanoapm>. OH BKJTIOUaeT B ce0s1 COTPYAHMKOB, TIO CBOMM ITPOECCUOHATTBHBIM M IMYHOCTHBIM
Ka4yecTBaM 3aHMMAIOIIMX [TPOMEKYTOYHOE MOTOKEHUE MEK/TY «KaJAPOBBIM OAIIACTOM» U «KaJPOBOM
amuToi». [IpeacraBurenin JaHHOW KaTeropud B PaBHOM CTETICHW BOCIPUMMYMBBI KAK K MOTUBAIMU
YCTIEXOB B MIX TPYAOBOM JIEeATEIFHOCTH, TaK M K CAHKIIMSIM TIPY JOMYIIIEHHBIX HapyieHusx. [Tpu mpa-
BWJIBHOM COYETaHMM Pa3HOOOPA3HBIX METONOB BO3JCWCTBUS TaKWe COTPYIHHKH CIIOCOOHBI BIOJIHE
YCTIEIITHO CHPABJIATHCS C YCTAHOBJIEHHBIMU JOJDKHOCTHBIMH OOSI3aHHOCTSIMU M HE CO3/1aBaTh padoTo-
JaTesio Kakux-Tudo cepbe3HbIX mpodieM. Bmecte ¢ Tem padotomatenio cieayeT MOMHHTE ere 00
OJTHOM BaKHOW OCOOEHHOCTH B TIOBEIGHYECKOU MOJIENIN OONBINIMHCTBA paOOTHUKOB. B miporiecce Tpy-
JOBOH JIEATETIbHOCTH TIPE/ICTABUTENH «KaJPOBOrO CTAaHJAPTa» CKJIOHHBI OPUEHTUPOBATHLCS CKOpee Ha
Xy/ALIMX, a HE Ha JTy4Iuux Kosuier. IloatoMy oTcyTcTBHE B KOHKPETHOM OpraHu3aiuuu 3(pMeKTuBHON
crcteMbl HR-MeHeIKMeHTa CIIOCOOHO MOATOMKHYTh MX K CHUKEHHIO TPYIOBOM aKTUBHOCTH.

VipaBieHre 4eaoBeUeCKIM KaluTajJoM OpraHu3aliuy TpeOyeT ero peryasipHod U OOBbEKTUB-
Hoit onieHku. OLIEHKA KAYECTBA YEJIOBEUECKOI'O KATIMTAJIA ocyiecTBisieTcst Kaapo-
BOU CITy’00M M0 OpraHM3alvy B 1IEJIOM M 10 KaXIOMY U3 €€ CTPYKTYPHBIX MOJIpa3JeieH!i B JacT-
HOCTU. Pe3ysbTaThl OLIEHKM JOBOASTCS 10 COOTBETCTBYIOIIMX MEHEKEPOB M CIIyXkaT OCHOBAaHHUEM
IJIs1 pa3pabOTKH TJIAHOB MEPOTIPUSITUI IO MOAAEPKAHHIO JTOCTUTHYTOrO YPOBHS KauecTBa YesloBe-
YECKOro KaluTala v ero YJIy4ieHuIo.

IMPUMEYAHUE

1 mpennpusATHii Manoro Ou3Heca, a Takxke I KPYNHBIX H
BBICOKOPEHTA0CIbHbIX ~ KOpIOpalMi MONOOHAsi OIEHKA JOJDKHA — PEeryjisipHO
OCYILECTBJIATbCA CUJIaMHU IPUIVIALIEHHBIX CO CTOPOHBI 3KCIEPTOB B PEXUME
HE3aBUCHMOTO ayAuTa. B COBpEMEHHBIX YCJIOBHUSIX TaKHe 3SKCIEPThl OOBIYHO
SBJISIOTCA IUTaTHBIMU CHELIMAIMCTAMKM YaCTHBIX PEKPYTHHIOBBIX areHTCTB WJIU
KOHCAJITUHIOBBIX LIEHTPOB.

Ynueepcarvnvimu kKpumepuamu OoLEHKN KayecTBa YEJIOBEYECKOTO KaluTalla OpraHu3aluu
ABJIAIOTCA:

* ipodecCHOHaIbHAsA KOMIIETEHTHOCTD IIEPCOHAIA;

* OTBETCTBEHHOCTb IIEPCOHAJIA;

* JIOSAJIBHOCTD IIEPCOHAJIA.

OpHako Bce 3TH KPUTEPUN HE UMEIOT KOJIMYECTBEHHBIX U3MEPUTENIEN, CJIEN0BATEIbHO, MOTYT
OLICHMBAThCS JIMILb BU3yalbHO. [ToaToMy /17151 oOecriedeHnsi OObeKTUBHOM OLEHKU KayeCTBa CBOErO
YeJIOBeUeCKOro KaruTasia paboTojaresib JOJKEH MCHOJIb30BaTh (DOPMaIM30BaHHBIN NepeyeHb Clie-
LMAJIBHBIX KPUTEPUEB, NU(P(EPEHIIMPOBAHHBIX HA JBE IPYIIIbl M PACCUATHIBAEMBIX 110 OpraHU3aliy
B LIEJIOM Y KQXXIOMY U3 CTPYKTYPHBIX NTOpa3IeICHUN.

Kpumepusamu ons ouenku KoauuecmeeHHblX NApamempos YeJ0BEUECKOro Karuraa BbICTY-
AT CJIEAYIOIINE NTOKa3aTeNu:

* IMHAMUKA IITaTHOW YMCJIEHHOCTH IIEPCOHANIA OPraHU3al1K B 1IEJIOM U €€ CTPYKTYPHBIX I1O[-
pasieneHuil (B CONOCTaBIEHUH C TUHAMUKON KOHEYHBIX (DPMHAHCOBBIX PE3y/IbTaTOB, JOIM OOCITYKH-
BaeMOI'0 PbIHKA, IPYTUMU PE3YJIbTUPYIOLIMMHU NIOKA3ATEAMU);

* JMHAMUKA MPONOPLUUH MEXAY NMPO(PECCUOHAIBHBIMUA KAaTETOPUsAMHU COTPYJHUKOB — «MEHE-
JUKEPBD» («PYKOBOOUTENM» ), «IKCIEPThI» («CHELUATUCTBI ), «UCIIOTHUTEIN»
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* IWHAMHKA YIEJbHOTO Beca COTPYJHHKOB TMEHCHOHHOTO W TIPEANICHCHOHHOTO BO3pacTa B
0OIIIel YUCTIEHHOCTH TIepCOHAIA;

* IMHAMUKA YIETBHOTO Beca MOJIOBIX CIIEIIMAIMCTOB B OOIIEH YMCIEHHOCTH TIepCOHAIa;

* IMHAMUKA y/IETBHOTO Beca COTPYIHUKOB, BKJIIOUCHHBIX B Pe3ePB Ha BBIIBUKCHUE.

Kpumepusimu 015 oyeHKu KauecmaeHHbIX RAPAMEmpPO8 YeIOBEUECKOro KarmTasia IBIsSI0TCS
CJIeTyIOIIe MIOKa3aTe I (PacCUUTHIBAEMBbIe IO OPTraHM3AIIUH B 1IEJIOM U KaKIOMY U3 €€ CTPYKTYPHBIX
MoJpa3/ie/ieHui):

* IMHAMMKA MTOKA3aTeNIsl TEKyUECTH KAJAPOB, C BBIICIICHUEM TIOKa3aTesIsl, OTPAXKAIONIETO YHCIIO
VHUIIMATUBHO YBOJIUBIIMXCSI COTPYJHUKOB;

* IMHAMMKA TOKA3aTesisl, OTPAKAIIETro MPOIECC MOBBIIEHUS KBATU(UKAIIUK TTEPCOHANA, C
BbIZIeJICHUEM BceX (popM JIOTIOTTHUTETBHOTO OOYYeHUST;

* IMHAMUKA MOKA3ATeJIs YUCIIa MHUIIMATUBHBIX MHHOBAIVNA, TIPE/IJIOKEHHBIX COTPYIHUKAMU;

* IMHAMMKA ITOKA3aTe sl YUCIIA TPYIOBBIX M MEXKTMIHOCTHBIX KOH(IIMKTOB, BHISIBJICHHBIX B TPY-
JOBOM KOJIJIGKTUBE OpPraHu3allny;

* IMHAMUKA MOKA3aTelisl, OTPaKaIoIIero BeIsIBICHHbIE (DaKThl HEJIOSTIBHOTO TIOBE/ICHUS COTPY/I-
HUKOB.

1.2. YenoBeueckuii (pakTop B 1eATEJHLHOCTH
OPraHU3alUH: ONACHOCTH U BO3MOKHOCTH

OpHUM U3 BaKHBIX TPeOOBAHUN JOKTPUHBI PA3BUTHSI YEIOBEUECKOTO KaluTala OpraHu3aluu
K JII0OOMY paGOTO/IATEITIO BBICTYNAET HEOOXOAMMOCTD IIOCTOSTHHOTO yUeTa POJTH YeJIOBeYeCcKOoro (hak-
TOpa — He3anAAHUPOBAHHO20 Pe3YNbIMAMA, NPOSIGUSULE20CS. 8 0esIMeAbHOCHU KOHKPEMH020
padomooamensi u 00Yc.1081€HHO20 He CAHKUUOHUPOBAHHBIMU UM OeLiCIEUSIMU PAOOMHUKA UAU
2pynnvl padOmMHUKO8.

INPUMEYAHUE

B ominyure ot ponu 4eaoBeYecKoro KanuTasa B IesITeIbHOCTH COBPEMEHHOM
OpraHu3aIiy, BCECTOPOHHE OOOCHOBAHHON COBPEMEHHOW HayKoM, B Teopur HR-
MEHE)KMEHTa [0 HACTOSLIEr0 BPEMEHM OTCYTCTBYET €AMHAsl TOUYKa 3PEHUs IO
BOITIPOCY KakK COMEPKaHUSI IOHSTHS «4YeJIOBeUeCKUid (haKTop», TAK 1 MEXaHHU3Ma ero
nevictBus. [ToaToMy cTyneHTy rpejuiaraetcsi AJis U3y4eHusl JIMIIb OfIHA U3 MHOTUX
CYIIECTBYIOIIUX CErOAHS KOHIIETIUI.

Paccmotpum hopMel peanm3anuu JaHHOTO (hakTopa C MO3UIMKA UHTEPEeCOB padoToIaTeIs:

Bo-nepavix, 3bekT denmoBeueckoro paktopa Bceria MposBIsSeTCs HEOKUIAHHO it pado-
TozaTessl, OOBIYHO Oe3 KaKMX-TMO0 BUAUMBIX MOOYIUTEIbHBIX MPUYMH. Yalie BCero 3To CBA3aHo ¢
0OCTOSITEIb.CTBAMU B )KU3HU COTPYIHUKA, HE CBI3aHHBIMHU C €TO TPYJIOBOU JeATETBHOCTHIO.

IMPUMEP

Tak, paOOTHHK, MHOTHE TO/Ibl HE BBI3BIBABIINN HU MAJICUIINX HAPEKAHU CO
CTOPOHBI PYKOBOJICTBA, BHE3AITHO JOIMYCKAaeT rpy0oe HapyIlleHUe TEXHOIOTMIEeCKUX
MPaBWJI SKCIUTyaTalliyd 0OOPYIOBaHHUsI, Pe3y/IbTaTOM KOTOPOTO CTAHOBUTCSI BBIXOJL
ero u3 crpos. PaccienoBanue nNpUumH aBapuu MOKAa3bIBAET, YTO PUUMHOM TOTO
crana Tsokesasi 60J1e3Hb OTHOTO U3 ONMKAMIIMX POICTBEHHUKOB COTPYIHUKA.

Bo-emopuix, pe3ynabTaThl NPOSIBJICHUS YeJOBEUECKOro (hakTopa CocOOHbI 0OECreunTh Kak
MO3UTHUBHBIN, TAK U HETaTUBHBIN 3(peKT ¢ Mo3uIMu MHTepecoB padoTtonaress. [IpuunHON Takux
MIOCTYIIKOB MOXET CTaTh MHUIIMATUBHBINA BBIXO[, 32 PAMKH YCTAaHOBJIEHHON paOOTHUKY J0KHOCTHOM
MHCTPYKILIUH.

INPUMEP

17



A. P. AnaBepnoB. «YmpaBlieHUE YEJIOBEUECKUMU PECYpCaMU OpraHU3alum»

Tak, COTpyZHMK OT/eNa 3aKyNOK, MOJYYMBIIMKA B3STKY OT IOCTaBUIMKA,
UTHOPUPYET $IBHO 3aBBIIICHHYIO LIEHY IOCTaBKM, YTO W CTAHOBUTCS MPUYMHON
HEpaIMOHAJIbHBIX 3aTpaT. B MHOM cilyyae COTpyAHMK OpraHM3aluy, He UMEIOIUi
HUKAaKOTro OTHOIIEHUSI K MAapKETUHIOBOM padoTe, 1Mo COOCTBEHHOW WHUIMATHUBE
MIPUBOJIUT Ha 0OCITY)KMBAHUE UCKTIOUMTEIILHO BBITOJHOTO KJIMEHTA.

B-mpemuvux, 3pdext uenoBedeckoro pakTopa MOXKET MPOSBUTH ceOsl B JTIOOO0M OTpacu U 1O
MoOOMy HalpaBJICHUIO IEesATeNbHOCTH padotoaatesns. I1ocKobKy MepBOMCTOUHUKOM JIAHHOTO (pak-
TOpa BCeraa sIBJsETCS YeIOBEK, TO He UMEeeT MPUHIMITMAILHOTO 3HAYCHUS], C KAKUM U3 JIEMEHTOB
aKTMBOB WJIM MUMYIIIECTBA OPraHU3aIMM TOT B3aMMOJEHCTBYET — CO CTAHKOM, TPAHCIIOPTHBIM Cpeji-
CTBOM, MH(OpMAIIUeH, IIEHHBIMU OyMaramul u T. 1. Bce OHM OKa3bIBalOTCS TOJIBKO MHCTPYMEHTAMU
B €r0 pyKax.

INPUMEYAHUE

Tak, MHOTME CHEUMAIUCTBl JIO CHX T[Op CBS3BIBAIOT MPOSIBJICHUE
YeJIOBEYECKOro  (pakTopa HCKIIOUUTEIBHO C TEXHOIEHHOM cdepor. 1o
JaJeKo He TaK, IOCKOJIbKY JIeCTBHE [aHHOrO (hakTopa MOXET C PpaBHOM
CTENEHbI0 BEPOSTHOCTH MOBJMATh Ha pPe3y/lbTaThl padOTHl Liexa M OyXrajrepuu
MPOMBIIJIEHHOTO MPEeNPUATHAS WM KPEJUTHOIO OT/eNA U CIYXKObl MapKeTUHTra B
KOMMEpPYECKOM OaHKe.

Takum 06pa3zoM, 1ebio JTI000ro padoTonartess sSBISETCs CO3AaHHUE YCIOBHiA, IPH KOTOPHIX
Pe3yNIbTaThl peasIN3aliK YeJIOBeYeCKOro (hakTopa B KOHKPETHOW OpraHu3aliy OyayT UMETh JUTs Hee
yaue NO3UTUBHBIN, UeM HEeraTUBHbIN XapakTep. i 3TOro OH A0JKEH 3HaTh IepeyeHb TUIIOBBIX IIPU-
Y1H, 00YC/IABIMBAIOLINX €T0 MPAKTHYECKOe MPOSIBIICHHE.

Ilepsas zpynna npuuun vMeeT NOIUTUYECKUI XapakTep. B JaHHOM ciydae uMmeercsl B BULY
UJICOJIOTHST TPYIOBBIX OTHOIIEHHWH, 3aI0)KeHHasi paboToyaTtesieM B KaJApOBYIO TOJIUTHKY OpraHH3a-
IV 1 Jjajiee BIUSIOAs Ha TPYAOBOE TOBE/IeHNE ee paOOTHUKOB. B cpepe KpyrmHOro mpeanpruHuMa-
TEJIBCTBA MTOTOOHBIE «OJIMTHYECKUE PEIIeHH» TPUHUMAET TOI-MEeHePKMEHT KOpropaiud, B chepe
CpeHero u Majoro 6usHeca — ero cooctBeHHUKU. CoBpeMeHHast Teopusi HR-MeHel)kKMeHTa peKo-
MEeH/1yeT COOCTBEHHMKAM M TOI-MEHEKMEHTY IPOBOIUTH COIMAIBHO OPHEHTHPOBAHHYIO KaJIpOBYIO
MOJIMTUKY. B ciiydae eciu Takast opueHTalys He TOJIbKO AEKJIapUpyeTcs, HO U peain3yeTcsl Ha Mpak-
THKE, BEPOSTHOCTb PETYJISIPHOIO HEraTUBHOIO MPOSIBJIEHUs] YEJIOBEUECKOrO (pakTopa B KOHKPETHOM
OpraHU3allly CyLLECTBEHHO coKpataeTcs. [Ipu ycaoBuy BEICOKOH CTENEHH YIOBJIETBOPEHHOCTH Mep-
COHAJIa YCJIOBUSIMU HaliMa M OTHOLIIEHHEM CO CTOPOHBI pa0OTOAAaTeNsI peasibHas yrpo3a OyzieT Ucxo-
IWTH TOJIBKO CO CTOPOHBI PAOOTHHKOB JIMOO M3HAYAIBHO OOJMaJAIOMMX HU3KMMH MOPaJbHO-ITHYe-
CKMMH Ka4eCTBaMH, JTMOO HAXOAAIIMMUCS B COCTOSIHUM AEMPECCHUH, CTPECcca, HEPBHOTO KpH3a.

Bmopas epynna npuuun nmeeT colUaIbHO-9KOHOMUYECKUI XapakTep. JlaHHas rpymnmna TeCHO
CBs13aHa ¢ nepBoil. Eciii ypoBeHb OCHOBHOM U IONIOJIHUTEJILHOM OIUIATHI TPY/A, a TAK)KE COLIUAIbHON
MOJ/IEP’KKH, 0OECIIeYMBAEMBIi 10 OOJBIIMHCTBY PabOYMX MECT, HE YJOBJETBOPSET 3aMENIAlOmIX
UX COTPYAHHUKOB, 3TO HEM30EKHO BBI3BIBAET HEJOBOJIBCTBO padoTtonareseM. [JaHHOe HeJOBOIBCTBO
Y CIY’KWUT MPUYMHON HETaTMBHOTO MPOSIBJICHHS YEJIOBEUYECKOro (pakTopa B CamMbIX Pa3HOOOPA3HBIX
¢opmax. Co CTOPOHBI paOOTHMKOB, MMEIOIIMX BBICOKHE MOPAJIbHO-ITUYECKHE YCTAHOBKH, €IMH-
CTBEHHOW (POPMOIA TAaKOTrO MPOSIBJIEHU S YeJI0BEYECKOro (hakTopa OyeT coriacke Ha MOCTYIMBIIEe OT
KOHKYpPEHTa MpeJIoKeHe O HOBOM TPYIOYCTPOMCTBE (MJIM CAMOCTOSITENBHBIN TIOMCK HOBOTO pado-
tonarens). [Ipn OTCYTCTBUM NMOJOOHBIX MOPAJBHBIX OIpaHMYMUTENEN COTPYJHUK PaHO WM TO3/IHO
HAYHET TIONCK MCTOYHMKOB JIOTIOTHUTEIBHOTO 3apad0TKa, B TOM YHMCIe B yIepO ero padoTofaTenio.
B pesynbrate MOryT ObITh peaM30BaHbI CamMble Pa3HOOOPa3HbIE YTPO3bl — OT MEJIKMX XUILIEHUH 10
TMIOJIHOLIEHHOT O MpeJaTebcTBa B (hopMe MPOIaKu KOHKYPEHTY KOH(UIEHIMAIBHOM W KOMIIPOMe-
TUpPYIOLIe MH(POPMALIUH.
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ITokazaresibHO, YTO OCHOBHOM NMPUYMHON HETATUBHOIO MPOSIBJIEHUS YEIOBEYECKOro (hakropa
B CWIy pacCMaTpUBAEMBbIX 3/leCh NPUYMH SIBJISETCS HE aOCOMIOTHBIN pa3Mep TEKyIIero 3apadoTka
WM COLIMAJIBHOTO TakeTa. ['opaszio Jaine oHo sIBJIsieTcs CIIeACTBIEM OOM/IbI HA HECTIPABEUIMBOE, IO
MHEHMIO COTPYAHHKA, OTHOLIEHHE K HeMy paOoToiaTeliss WIN HEeNOCPeJCTBEHHOTO PYKOBOAUTEIS.
Harnpumep, nprunHamMu, MOATATIKMBAOIIMMH paOOTHHUKA K BOPOBCTBY, (PMHAHCOBBIM adepaM U B3SIT-
KaM, MOT'YT CTaThb:

* OTCYTCTBHE NPSMOW CBSI3U MEXIY pasMepamu 3apadoTKa U (PakTUUecKu 0OecriedeHHbIMU
pe3y/IbTaTaMu TPyAa;

* UTHOPMPOBAaHKE B CUCTEME MOTUBALIMU MEPCOHAJIA, UCIIOIb3YEMOU KOHKPETHOM OpraHu3a-
[[Mel, pa3lMYHBIX YCJIOBHI TPyla COTPYAHMKOB, YPOBHS MX OTBETCTBEHHOCTH 32 €ro pe3yJIbTaThl,
MHOM crienrKu padbovnx MecT;

* HEOOBEKTUBHOCTb, CUCTEMATUYECKH AEMOHCTpUpPYeMas HEIOCPEICTBEHHBIM PyKOBOIHUTEIEM
MIpY pacrpeeeHIH MTPEMHUAJIbHBIX BBIIJIAT, UHANBUIYATbHBIX COIMATbHO-9KOHOMUYECKUX JIbIOT U
T. I

INNPUMEYAHUE

CoObitust 2008-2009 rr. mokasaiu, YTo B YCJOBHSAX KpU3UCa peau3alus
NOJOOHOTO MPOSIBJIEHUS YeJIOBEYECKOro (hakTopa MPUHUMAET MAaCCOBBII XapaKTep.
970 HeN30€:KHO MMPOUCXOIUT B ClIydae, KOrja padoToAaTe b IbITAETCS PELLIUTh CBOU
(prHaHCOBBIE TPOOIEMBI B TOM UYKCIIE U 32 CYET COOCTBEHHOT'O NIEPCOHAIA, BOJIEBBIM
pelleHreM CoKpallas OOLMiA ypOBEHb OILIAThl TPYJA U COLIUAILHO-9KOHOMHYECKON
nopaepkku. OTBETHOM peaklell CoO CTOPOHBI yke He TOJIbKO HETIOPSIIOYHBIX, HO U
BITOJIHE JIOSTbHBIX COTPYAHMKOB CTaHET KeJJaHUe CAMOCTOSITEIbHO KOMIIEHCUPOBATh
COOTBETCTBYIOLINE (PMHAHCOBBIE MTOTEPU.

Tpemvs 2pynna npuuun IMeEET NICUXOJIOTMYECKUl XapakTep. JloOoe mposiBlieHue YesoBeye-
CKOro (pakTopa BO MHOI'OM 3aBHCHUT OT IICUXOJIOTMYECKOI0 COCTOSIHUSA YenoBeka. OCHOBHBIMU Hera-
TUBHBIMU (POpPMaMU MOJOOHOTO COCTOSIHUSL BBICTYIAIOT JICMPECCHs], UMeIoIast OOBIYHO JJIUTEIIbHBIN
[0 BPEMEHHU XapakKTep, CTpecc, Kak MeHee MPOAOIKUTENbHBIN M0 BPEMEHHU NEWCTBUSL PE3y/bTaT
nieperpy3K1 HEpBHOM CHCTEMBI, U, HAaKOHEL, OJHOMOMEHTHBII HepBHbI CpbIB. JlaHHBIE (POPMBI TICH-
XOJIOTMYECKOro AUCKOMGOpTa Yy pabOTHUKA MOTYT ObITh OMpeJie/ieHbl IPUUYMHAMK, HUKAK He CBs-
3aHHBIMU C AEATEJBHOCTBIO padoTofaresisi, HalpUMep, CEMEMHBIMU OOCTOSTEILCTBAMHU, BHE3AITHO
BO3HMKILUMHU TMYHBIMU (DUHAHCOBBIMU IIPOOJIEMAaMHU, COCTOSTHUEM 3[10pPOBbs U T. 1. OJJHAKO HAMHOT'O
yauie B IENPECCHHU, CTpecce, HEPBHOM CPBIBE COTPYIHUKA BUHOBAT €ro padoToAaTe b UM HEMocpe -
CTBEHHBIN pykoBoauTesb. K mogoOHbsM npodiemaM, B YaCTHOCTH, MOTYT IPUBECTH:

* OTCYTCTBHME LIEHTPAIM30BAHHON IICHXOJOTMYECKON MOAJEP:KKU COTPYJHHUKOB, 3aMEILAIOIIIX
CTpeccoolacHble paboune MecTa;

* HU3KUI YPOBEHb KOPIOPATUBHOW KYJIBTYPbI, MPOSBIAOIIMICA B TOM YMC/IE B OpPUEHTALUU
MEHe/I)KMEHTa Ha aBTOPUTAPHBII CTUJIb PYKOBOJICTBA;

* olIMOKM B cucteMe HR-MeHe)KMeHTa (OpraHu3alus Tpyaa, pacupeesieHue (byHKUIUI 1 1oJ1-
HOMOYMIA, yIpaBJieHUe NPO(EeCCUOHATIBHON Kapbepoy, MOTUBALUS NIEPCOHANIA);

* OTCYTCTBHME Y HENOCPEIACTBEHHOIO PYKOBOAMTENS] KOMIIETEHIIMH U JIMYHOCTHBIX KayecTB,
HeoOXouMbIX 3((PeKTUBHOMY Juepy (MHAMBUAYAIbHBIA MOAXOA K MOAYMHEHHBIM, TOTOBHOCTb
MIPUCITYILIUBATHCS K UX MHEHUIO, OOBEKTUBHOCTh B OLIEHKaX, KOPPEKTHOCTh B OOIIEHUH U T. I1.).

TpaIuLMOHHBIMU NOCAEICTBUAMM JETPECCUU UM CTPECCa BICTYNAIOT TaKMe HeraTUBHBIE ITPO-
SIBJIEHUS YEJI0OBEYECKOro (paKkTopa, Kak HEeOKHJAaHHOE IS padoToaTe sl CHUKEHUE O0LIel MpoyK-
TUBHOCTU TPYJa COTPYAHMKA U Pa3IMYHble OLIMOKY B €ro MpopecCHOHAIbHON JesITeIbHOCTH, HUKAK
HE CBSI3aHHBIE C YPOBHEM KBaJIM(pUKalMU. B cBOIO ouepesib, HEPBHBIN CPBIB CLIOCOOEH MPUBECTH K
TMIOJIHOM MOTepe TPYAOCIIOCOOHOCTH Ha ONpeIe/IeHHOE BpeMsl WIIM K OCTPOMY KOH(PJIMKTY, CIIPOBO-
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[IUPOBAaHHOMY COTPYJHHUKOM, paHee AEMOHCTPUPOBABIIMM HUCKITIOUUTENIBHYIO JOOPOKEIaTeIbHOCTD
K KJIMEHTaM, KOJUUIEraM 1 HENOCPEICTBEHHOMY PYKOBOAMTEIIO.

HeOGnaronomy4Hoe Mcuxoaoruueckoe CoCTosiHIe pab0THUKA CITIOCOOHO 0OYCIOBUTD LIEIIBIH Psif
HETaTHBHBIX MPOSIBJICHUI YeJIOBEUeCKOro (pakTopa, MpsIMO CBSI3aHHBIX C MTPOOIEMOi KaJpoBoit Oe3-
OIACHOCTH OPraHU3alluH:

* HanOoJlee XapaKTePHBIM Pe3yJIbTaTOM He 3aMEeYeHHON PyKOBOAMTENEM AEIPECCUH, CTpecca
1 TeM OoJsiee HEPBHOTO CPBhIBA MOXKET CTaTh BHE3AITHOE MHUIIMATUBHOE YBOJbHEHHUE (B TOM YHCIIE B
pekrMe MPUHATHUS paHee OTKJIOHEHHOTO MPEJIOKEHUsI OT KOHKYPEHTa);

* HAXOISIIIMIACS B COCTOSIHUM JACTPECCUH WM CTPECca COTPYJHUK MOXKET 3a0bITh O HEOOXOIH-
MOCTHU COOMIOCHUS TeX WM MHBIX TEXHOJIOTMUYECKHX MPABUII, B TOM YHCIIe B 00IacTH 0OeCTieueH st
MH(OOPMAIIMOHHOM MM UMYIIECTBEHHOW Oe30MacHOCTH paboToAaTes;

* B COCTOSIHUM HEPBHOT'O CPbIBA M COIYTCTBYIOIIEH eMy MOTepH CAMOKOHTPOJISI paHee BIIOJTHE
JIOSUTBHBIN COTPYIHHK CITIOCOOEH MOBPEIUTh WM YHUUTOXUTD JOCTYITHBIE €My JOKYMEHTHI WU SJIeK-
TPOHHBIE 0a3bl TAHHBIX, CTPEMSCh OTOMCTUTH OKPYKAIOUIMM U JIMYHO PYKOBOIUTENIO 32 PEaIbHO
HAHECEHHbIE WJI MHUMBbIE OOU/IBI;

* B COCTOSIHUM JIETIPECCUU WM CTPECcca COTPYAHUK MOXKET CTaTbh JIETKOW KePTBOW BEpOOBKHU
WM CKJIOHEHMSI K pa30BOMY TpelaTesbcTBy MHTEpecoB padbotomatesns (0coOeHHO MpH mpodeccro-
HAJIbHOM UCIIOJIb30BAaHUU CYOBEKTOM Yrpo3bl METO[A «UT'Pbl HA 00UJIe HA paboTOIATENSI» ).

(Bonee monmpoOHO mpodiieMa KaapoBOW OE30MacHOCTH OpraHu3aly OyJeT pacCMOTpeHa B
naparpacge 1.5.)

Yemeepmas zpynna npuvur IMeeT MOPaJIbHO-3THUECKUIA XapaKTep.

JlaHHas1 TpyMIia MPUYKMH MPOSIBJICHUS YeJIOBEUeCKOro (pakTopa 3aBUCUT OT COOTBETCTBYIOIINX
JIMYHOCTHBHIX KayecTB paboTHHKa. [Ipu ee ananuse paboToaaTesio cieayeT OpUeHTUPOBATHCS Ha TO,
YTO BCEX PaOOTHUKOB, MPE/ICTABICHHBIX HA COBPEMEHHOM PhIHKE TPy, MOXHO pa3lesuTh Ha TPH
HEepaBHBIE 110 YHUCIICHHOCTU KaTerOpUu:

Hanmenee npeacraBuTenibHasi KaTeropusi OObeIUHSET r00etl, 015t KOMOPbIX OOHUM U3 2146~
HbIX KPUMEPUE8 CAMOYBANCEHUSI BbICHYNAEm COONOO0EHUe OOUECNBEHHO NPUSHAHHBIX MOPANbHBIX
u smuueckux yenHocmei. Takue paOOTHUKM HUKOTAA HE MO3BOJAT ceOe AEHCTBUMA, MpeCcTaBIsio-
X OCHOBHYIO OITACHOCTH JJIs1 padoTonaresisi, — pelaresibcTBa B (hopMe repeadyl Ha CTOPOHY KOH-
(bueHIMaIbHON MM KOMIIPOMETHU pYIoILel nHpOpMalUY, Kpax, (PMHAHCOBBIX MaXWHALIUH, 3JI0YIIO-
TpeOeHus CITyKeOHBIM MOJIO)KEHUEM B KOPBICTHBIX IIEJISIX U T. 1. EqMHCTBeHHAs: (popMa HEraTUBHOTO
MIPOSIBJICHUsT YEJIOBEYECKOro (paKTopa ¢ UX CTOPOHBI — ITO MHUIIMATHBHOE YBOJIbHEHHE (OOBIYHO C
3a0yaroBpeMeHHbIM TIpeynpexaeHneM padotonaresns). OqHAKO ynelabHbIH Bec paOOTHUKOB, 00Ja-
JAIONIMX TONOOHBIMHU JIMYHOCTHBIMU KauecTBaMU, B COBPEMEHHOM MHpE MOCTOSIHHO CHUKAETCs.
[Mostomy mo0o# padoTonareb JOJKEH UCHOJIb30BaTh BCE UMEIOIIMECS] BOZMOKHOCTH ISl COXpaHe-
HUSI TAKUX COTPYAHHUKOB B IIITAaTe OPraHU3aIMU KaK «30JI0TOrO 3amaca» B CTPYKType ee uesioBeve-
CKOTrO Kamnurasa.

BTopyio MO YHMCIEHHOCTH KaTeropui0 COCTAaBJISIOT PA0OTHUKU C W3HAYAJIbHO HHU3KUMHU
MOPaJIbHO-3TUYECKUMHU HOPMaMHM TOBE/ICHHSI, TPUYeM, KaK B TPYIOBOH, TaK M B JIMYHOW KU3HMU.
OTMeTuM, 4TO C UX CTOPOHBI HETaTHMBHOE TPOSIBJIEHHE YeIOBEYECKOro (hpakTtopa He MPOCTO BO3-
MOXHO, a MTPAKTHUECKN Hen30exHO. B ciydae ecnu Takue MHIUBUIYYMBI YK TIONAIY B IITAT Opra-
HU3AllMHU, HAaHECEHNe UMM MMYIIECTBEHHOTO M HEMMYIIECTBEHHOIO yiepda paboToaTeNnio CTaHo-
BUTCSI BOITPOCOM BpeMeHU. [1pu rcnosib30BaHUM KECTKHUX MPOIEAYP KOHTPOJISI M HAKa3aHUH MOKHO
JIMIIb CHU3UTDH PETYJISIPHOCTh U MacuITad moTeph OT MOJOOHBIX yrpo3. Ho cTOMT TONBKO OCIabuTh
KOHTPOJIb, KaK HEraTUBHOE [IEWCTBUE UYeJIOBEUECKOro (PaKTopa CO CTOPOHBI MOPAJIBHO JIErpaanupo-
BaBIIIMX COTPYIHUKOB MPOSIBUT ceOs B IOJIHOM 0O0beMe. EMMHCTBEHHBIM CIIOcOO0M MPOUITAaKTUKY
yIpo3 TaKOTo pofa BBICTYIAET UCMOIb30BaHMe 3(P(PEKTUBHBIX TEXHOIOTHA 0TOOpA, TO3BOJISIONINX
cpa3y OTcerBaTh KaHIUIATOB HA TPYIOYCTPOMCTBO C YKa3aHHBIMU MOPAJIbBHBIMHU KauyeCTBAMHU.
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BonbIIMHCTBO Ha COBPEMEHHOM PhIHKE TPY/a COCTABISIIOT PAaOOTHUKHU CO CPEJHUM YPOBHEM
paccmarpuBaeMbIX 371€Ch KauecTB. [lokazaTenbHO, YTO B JIMUHOM KU3HU OCHOBHASI Macca ITUX JIIOJEr
crapaetrcsi coOJoaTh OOIECTBEHHO MPH3HAHHBIE MOPAIBLHO-ITUYECKUE HOPMBI MoBeieHus. Uto
Kacaercsl TPYI0OBOTO MOBEAEHUS, TO OHO BO MHOTOM 3aBUCUT OT KaJpOBOW MOJUTUKU KOHKPETHOW
opranuzanuu. JlaHHas Kateropusi paOOTHUKOB OOBIYHO CTPOWT, a B JAJbHEHINIEM — KOPPEKTUPYET
MOJI€JIb CBOETO TPYHAOBOIrO MOBEAEHUS (B YaCTU MOPAJIbHO-3TUYECKON €€ COCTABJISIIOIIEH) 110 MpUH-
IIUITY 3€PKAJIbHOTO OTPaskKeHMs aHAJIOTMYHOTOo MoBeieH!s paboTtonarens. Eciu on cobmonaer Tpyno-
BO€ 3aKOHOJATENICTBO U NIPU3HAHHBIE OM3HEC-COOOIECTBOM STUYECKHE HOPMBI B chepe TPYHOBBIX
OTHOILICHUH, TO COTPYIHUKH PACCMaTPUBAEMON KaTeTOPUH TaKke OyIyT MPUICPKUBATHCS B OTHOIIIE-
HUM HEro MOPAJIbHBIX 00s13aTesIbCTB. B MPOTUBHOM cilyyae BEpOSITHOCTh HETaTUBHOTO IMPOSIBICHUS
YeJIOBeueCcKOro (hakTopa CO CTOPOHBI STHX COTPYJHHUKOB Oy/leT OYeHb BEJIMKA, TOCKOJIBKY BCTYIUT
B CHJIy TIPUHLIMII a[eKBaTHOTO OTBETa Ha JOIMYIIEHHbIe padoToAaTeseM HeITU4Hble jaeicTBus. He
MeHee OTacHa CUTYaIlus, IPY KOTOPOH padoToAaTesb caM (paKTUIECKH MOOUIPsIeT TPYAOBOE MOBe/Ie-
HUE, MAJIOCOBMECTUMOE C HOPMAMU Y€JIOBEYECKOW MOpaJIu.

IIPUMEP

Tak, B 9TOM M JApYyrux IJlaBaXx Y4eOHHMKa CIIEUaIbHO pacCMaTpUBAIOTCS
JIOTIONHUTESIbHbIE YTPO3bl KaJPOBOM OE30MacHOCTH OpraHU3alliK, PYKOBOICTBO
KOTOPOW CO3HATEJILHO MPOBOLMPYET KECTKYI0 KOHKYPEHIMIO MEXKIy CBOMMH
COTpygHMKaMu. B naHHOM ciyyae Hen30eXHO cpaOoTaeT ICHXOJOrnYecKas
ycTaHOBKa: «Eciin HeaTHUHOE MoBe/IeH!e JO3BOJICHO B OTHOIIEHUH KOJUIETH, TO OHO
TeM OoJiee IOMYCTUMO U B OTHOIIEHUH padoTOaTeNs1».

Ilamas epynna npuidur UMECT HaI_lI/IOHaJ'IbHHﬁ XapakTep. Onu MpAMO CBA3aHbI C (I)aKTOpOM,
BJIMAKOIIMM Ha BCE€ ACIHEKTbI TPYAOBBIX OTHOIIIEHWI Ha MaKpO- U MUKPOIKOHOMHNYECKOM YPOBHE!:
HalDlMOHAJIbHBIM TPYAOBbLIM MCHTAJIMTETOM POCCHIH, 0COOEHHOCTH KOTOPOro OnpeneIaioT OTHOIIE-
HHe OOJIBIINHCTBA U3 HUX K pr,IlOBOfI AEATEJIBHOCTHU KaK TaI(OBOI'/JI, a TaKXKE K pa6OTOILaTeJ'IHM, HEIIO-
CpEICTBEHHBIM PYKOBOAUTEIIAM, KOJUIETaM I10 pa60Te.

ITPUMEP

Tak, OZHMM W3 XapaKTepHbIX MPOSBJIEHUI POCCUIICKOM MEHTaJIbHOCTH
BBICTYIIAaeT TBOPYECKOE OTHOIIEHHE K Tpydy. B OonmbImMHCTBE ciiyyaeB, 0COOEHHO
npy peanu3anuu  padoromarenieM 3¢p@dEKTMBHON MOTHBAIIMOHHOW TIOJHUTHKH,
JaHHasi OCOOEHHOCTh CHOCOOCTBYET MO3ZUTUBHOMY IPOSIBJICHHIO YEIOBEYECKOTO
(aktopa B ¢opMe pa3sHOOOpa3HBIX WHHUIMATUBHBIX WHHOBamWi. OnHAaKO C
Hell 4YacTo coyeraercsl JApyras, He MeHee XapaKTepHas uepTa HalMOHAJIbHOW
MEHTAJIbHOCTH, @ UMEHHO CKJIOHHOCTh POCCHSIHMHA K WTHOPUPOBAHUIO HOPM U
NPaBWJI, YCTAHOBJIEHHBIX KaK TOCYJapCTBOM, TaK M KOHKPETHBIM padOTOAATENIeM.
B pe3synbrate NpocTo MHUIMATHBHAS MHHOBALMS MIPEBPALAETCs B MHHOBALIMIO, HE
CaHKLIMOHMPOBAHHYIO HETIOCPE/ICTBEHHBIM PYKOBOACTBOM. IIpruem pykoBoauTeb
TaKOro COTPYJHMKA OOBIYHO y3HAaeT 00 ero MHUIMATHBAX yXKe IMOCIe MOTyYeHHs
UTOTOBBIX PE3y/lbTaToOB. VIMU ¢ PaBHOH CTEINEHbI0 BEPOSTHOCTU MOXET CTaTh Kak
He3aIUIaHUPOBAHHAs! JOTONHUTENbHAS TIPHObLTb, TAK U CTONb K€ HEOXHMJAHHBINA
yobITOK. Takum 0Opa3oM, 0COOEHHOCTH TPYHAOBOW MEHTAIBHOCTU POCCHSIH 4acTO
MOJTAJKUBAIOT MX K OTKPOBEHHOMY TPYJOBOMY aBaHTIOPU3MY.

Illecmas zpynna npuuun vMeeT TeXHOTeHHbIN XapakTep. OHM CBf3aHbl C TEHAEHIMEN K
MOCTOSIHHOMY YCJIO)KHEHMIO B pe3ysibTaTe Hay4HO-TEXHMUYECKOTO Mporpecca Kak TeXHOJIOMMYECKUX
MIPOIIECCOB, TaK W MPOM3BOICTBEHHOTO OOOPYIOBAHUS, MCIOIB3YeMOro B OOJBITMHCTBE OTpacieit
PEeabHOTO CEKTOpa SKOHOMHKH. DTO MPEIbsBIISIET AOMOTHUTEIbHbIE TPeOOBAHUS K TIEPCOHAITY Opra-
HU3AIIMHU, B YACTHOCTH K €ro TCHUXOJIOTMYECKON TOTOBHOCTH CTPOTO COOMIONATh MPaBHJIa TEXHUKH
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0€30MacHOCTH U KCILTyaTAIIMOHHBIX HOPM, UITHOPUPOBAHME KOTOPHIX CIIOCOOHO HAHECTH YIIepO He
TOJIBKO CaMO¥ OpraHN3alK-padOTONATENI0, HO ¥ CTOPOHHHM [JIs1 Hee JIMLAM, SKOJIOTHHU UT.I1.

INPUMEP

Tak, B XX B. HanOoJiee MacIITAOHOR 10 CBOMM HEIATUBHBIM ITOCIEACTBAAM
cuntaercs karactpoda Ha YepHoObUTbCKON ADC B 1986 1., raBHOW NMPUYUHON
KOTOPOM CTaJl UMEHHO YeJIOBEYECKH (DAKTOP U TOJBKO MOTOM — HE CIIUIIKOM
yAayHasi KOHCTPYKILIUSI PeaKkTopa.

C Y4€TOM BO3MOXHOCTU HO,[[O6HOF (0] yLuep6a, Ha IMPOMBIIIVIEHHBIX, SHEPICTUICCKUX U TPAHC-
MOPTHBIX NPEATIPUATUAX, TTI€ TEXHOI'CHHBIC YI'PO3bI 0COOEHHO BCJIMKU, pa6OTOI[aTCIII/I AOJIKHBI YIAC-
JIATh MOBBINICHHOC BHUMAHHUE UMEHHO YCJIOBEUCCKOMY CI)aKTOpy, npeaynpexigasa ¢ moMOIbio pas-
JIMYHBIX TEXHUYCCKUX, OPraHU3AIIUOHHBIX U UHBIX METONOB J'IIO6YIO BO3MOXHOCTBb €0 HEraTuBHOI'O
IMPpOABJICHU .

1.3. 9ddexkTUBHOCTH YNIPaBJIeHUS NIEPCOHATIOM
KaK KpUTEPHUil KOPINOPATUBHON KYJAbTYPbI

BriepBbie TepMUH «KOpIIOpaTUBHAS KYJIbTypa» ObUT YIIOMSIHYT B TIEYaTHBIX TPYJax ellle BO BTO-
poii nonoBuHe XIX B. PogoHauaIbHUKOM K€ COOTBETCTBYIOIIEH HAYYHON TEOPUH BBICTYITHJI OCHOBA-
TeJIb «IIKOJIBI YeIOBEUECKUX OTHOIIeHU» mpodeccop ['apBaprackon mkonsl 6m3Heca D. Maiio. I1o
pe3y/bTaTaM OCYIIECTBIEHHOTO MOl €r0 PYKOBOJCTBOM KOHCAJITMHIOBOT'O MIPOEKTA MO 3aKa3y SHepre-
Traeckort kommanuu Western Electric ObUI cieiaH psiji THHOBAIIMOHHBIX JJISI CBOETO BPEMEHH 3aKJTIO-
YeHUM. [ TaBHBIMU U3 HUX CTaJIU BHIBOJIBI O HEOOXOAMMOCTH «OCMBICTIEHHOM JKU3HU JIJIST WHAUBU/LY-
yMa B KOMITAaHUW», Pa3BUTHSI «IyBCTBA TPYIIIOBOM COMPUIACTHOCTH» Ha OCHOBE OOIIUX TPYIIIOBBIX
1ieHHocTe. OHU ¥ TIOCITY KU OCHOBOW TSI IAJIbHEHUIIMX UCCIIeIOBAaHUI TIOTPEOHOCTEH | TOBe/Ie-
HUs paOOTHUKOB C TOYKU 3PEHUS KYJIBTYPBl MX OPraHU3aI|H.

INPUMEP

B 1950-x romax rpynma couuosoroB TaBUCTOKCKOTO — MHCTUTYTa
(BenukoOputaHus) mpoBesia MCCIEIOBaHNE HECKOMbKUX JECSITKOB OpraHW3aruii
KaK KyJIbTypHBIX CHUCTEM, TIbITasiIChb BBISIBUTh 3aBUCUMOCTb MX PHIHOYHOM
NPOAYKTUBHOCTA OT WMEIOMIMXCS  KYJAbTYPHBIX IIEHHOCTeH. AHaJIOrMyHbIe
uccienoBanus B KoHue 1960-x rogos nposoguiuck npogeccopom Kophesickoro
yuuBepcuteta X. Tpaiicom (CIIA). OOBEKTOM STHUX WCCIEAOBAHUIA CTaId
pa3aMuHbIe TPOU3BOJCTBEHHBIE TPaaAUIMU U 00psnpl. Eine crycrs pecsatuierve
9KCTIEPThl BOCTOHCKOM KOHCYJIBTALIMOHHOW TPYIIBI JOKA3IM MPSMOE BIUSHHE
KOPIHOPATUBHOM KYJIbTYpPBl HA KOHKYPEHTHBIE MTO3UIIUHA OPTraHU3alvu.

B coBpemeHHOI uTepaType, MOCBSIICHHON TEOPUM U MPAKTHUKE MEHEKMEHTA, CONepIKaTCsI
JECATKU Pa3HOOOPA3HBIX TPAKTOBOK TMOHSTHSI KOPIOPATHMBHOW KYJIBTYPbI, OJHAKO BCE OHU Hepas-
PBIBHO CBSI3aHBI C MOBeJEHHEM PAaOOTHUKOB OPraHW3allid M OTHOIIEHUsIMUA Mexay Humu. Crie-
JIOBaTeJIbHO, KOPIOPATUBHAsL KYJIbTypa UMeeT camMoe MPsIMOe OTHOIIEHHE K MPeJMETHOH 00IacTH
yueOHMKA — yrpaBiieHuo nepcoHanioM. C Halllel TOUKU 3peHUsl, KOPROPamusHas Kyavmypa —
3MO0 COBOKYNHOCMb PA30ensieMblX GOAbUUHCINEOM COMPYOHUKO8 KOPNOPAMUGHBIX UeHHOCTell,
HOPM U cmaxoapmos mpyooa0zo noedeHUst, mpaouyuil u pumya.noe 6HYmpugdupmeHHo20 ynpas-
JNeHUSl, 00YCA0BAUBAIOWUX UHOUBUOYANbHOCIb KOHKPEMHOU opzanu3ayuu. PackpoeM 31y 3ne-
MEHTHI OoJiee MOAPOOHO.

Kopnopamusnvie yennocmu jie;xat B OCHOBE KOPIIOPATUBHOM KYJIbTYPBI, IOCKOJIbKY UMEHHO
Ha MX OCHOBE BBIPA0ATHIBAIOTCS HOPMbBI M CTAaHJAPThI TPYAOBOIO MOBEICHUSI, TPATUIIUU U PUTYAJIbI
BHYTpU(UPMEHHOTO MEHEIKMEHTa. BBIIeNISIOT 1Ba BUJA TAKUX [IEHHOCTEN:
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* IEHHOCTH 0J1arocoCTOSIHUSA , HeOOXOIUMBIE TS MOAJEePKaHu s (PU3MUECKON U YMCTBEHHOM
AKTUBHOCTHU YEJIOBEKa;

* MOpaJbHbIe IEHHOCTH, HEOOXOMMBIE /ISl MOJIEPKAHUS TICUXOJIOTMYEeCKOro KoMgopra
YeJIOBEeKa, peaTN3aliy MOTPEOHOCTH B CAMOYBaXKEHHH.

IMPUMEYAHUE

Ponp  KOpIOpaTMBHBIX ~ LIEHHOCTE B JAEATEJBHOCTH  COBPEMEHHOMU
OpraHM3aliy MOATBEPXKIECHA, B YAaCTHOCTH, AMEPUKAHCKMMH couuosoramu T.
[Tutepcom u PoGeprom Yotepmanom, aBTopamu KHUTH «B nouckax agpdexkruBHOro
ynpasieHus. (OnbIT Jy4ylimx KOMIIaHui)». Ha OCHOBaHMM NpOBEAEHHOIO MMU
oOcre1oBaHus TaKMX Kopropauui, Kak IBM, Boeing, Dana, McDonald’s, Behtel n
Ap., OHU IPUIILIM K BBIBOY, UTO BCE ITpeycreBaole (pvpMbl OTIMYAIOTCS [IPOYHON
OpHMEHTAlIMEN Ha paHee c(POPMY/IMPOBAHHBIE LIEHHOCTH.

Cucrema IEeHHOCTEW HaXOAUT CBOE OTPaXKeHUeE B (popMyIHPOBKE Kpeao opranm3anun. Kpeno
orpeessieT 1iejb A TelbHOCTA OPraHU3alliu, OCHOBHbIE TPUHITUIIBL, CTUJIb, 0053aTeNILCTBA MO OTHO-
IIEHUIO K KJIMEHTaM, aKIIMOHEPaM, JIEIOBbIM MapTHepaM, epCoHaITy, OOIIECTRY.

Yetko npeacraBieHHbIE, ChOPMYIMPOBAHHbIE U 3a(PUKCUPOBAHHbIE B JOKyMEHTaX (bUPMBI, 9TU
MIPUHIUIIBI ¥ 00513aTeNIbCTBA MO3BOJISIOT CIUIAYUBATH COTPYIHUKOB BOKPYT €AMHBIX SICHO OMpe/ieNeH-
HBIX LIeJIER U IEHHOCTEN.

ITPUMEYAHUE

K coxanenuio, pnaneko He Bcerja KOHKpPETHble 00s3aTesibcTBa |
NPUHLMIBL, — 3a(UKCUPOBaHHblE B  Kpeao (paBHO Kak M B MHUCCUM)
3apyOeKHBIX KOPIHOpAlMii, COOTBETCTBYIOT MX pEaJbHOMY IMOBEJCHHMIO HA PBHIHKE.
JlocTatouHO BCTIOMHHMTH MHOTOYHMCIIEHHBIE (DaKThl OOMaHa TOI-MEHeKepaMu
KPYIHEHIIINX WHBECTUIIMOHHBIX KoMIaHuii u 6ankoB CIIIA u fAnonun nosepus
CBOMX AaKI[MOHEPOB M NOTEHLMAIbHBIX WMHBECTOPOB. OHM CTaaM JOCTOSIHUEM
oOmecTBeHHOCTH TONMBKO B mieprion 2008-2009 rr., Koraa 3TH KOpHOpaIyu
OKa3aJIMCh Ha I'PaHu OaHKPOTCTBA.

Hopmbl 1 cTanIapThl TPYAOBOr0 NOBEJEHNsI OTPAXalOT KOPIOpPATUBHBIE LIECHHOCTU Opra-
HU3AIIWH U OTNPEIeIISIIOT CIIOKUBIINMECS B Hel TpeOOBaHMSI K TIEpCOHaTy. B oTmiune ot Koproparus-
HBIX [IEHHOCTE!, TPAJAULIUI U PUTYAJIOB, OHU BCEI/Ia YETKO 3aKPEIUISIOTCS BO BHYTPEHHUX perlaMeH-
TaxX U UHAWBUIYaJIbHBIX JIOJDKHOCTHBIX MHCTPYKIUSAX. [JaHHBIE TpeOOBaHMS KacaloTcs TIPEX/Ie BCEro
TAKMX aCIEKTOB TPYHAOBOH JNESITEIbHOCTH COTPYIHUKOB, KaK COOIONCHUE UMHU:

* HOPM TPY/IOBOU U MIPOU3BOACTBEHHON AUCIUTUIMHBI, TIPABUJI TEXHUKH O€30MaCHOCTH;

* TEXHOJIOTMUECKHX CTAHAAPTOB, PEIIAMEHTUPYIOIIUX OOIILYIO ITOC/IEI0BATEILHOCTh IIPOU3BO/I-
CTBEHHBIX IIPOLIECCOB M KaUECTBEHHbIE MTapaMETPbl BBIITYCKAEMOI MPOAYKIIH;

* STUYECKUX MPABUJI OOIIECHUS C KIIMEHTaMU, KOJUIETaMu, PyKOBOIUTEIISIMH;

* (PUPMEHHOT'O CTHJISI OJEIK/IbI.

OTtmeruMm, YTO OJHMM U3 IVIABHBIX MPU3HAKOB IMOJTHOW CaMOUAECHTU(UKAIMU COTPYIHHKA
C KOMIIaHUEW, pa3jieieHUs1 UM €€ KOPIOPAaTUBHBIX LIEHHOCTEW SIBJISIETCSI BHYTPEHHSIS TOTOBHOCTD
cOOMONaTh YKa3aHHBIC BhIIIE TPEOOBAaHMS HE M3-3a OMACCHUsI BOBMOXHBIX CAHKIIUH, a B CHIIy OCO-
3HAHHOTO TOHUMAaHHS WX HEOOXOAMMOCTHU C MO3WIIUKM KOPHOPATUBHBIX MHTEPECOB. JTa ke TOTOB-
HOCTb, HO Y€ CO CTOPOHBI HE KOHKPETHOTO paOOTHHKA, & OOJNBINEN YacTH TPYAOBOTO KOJJIEKTHBA,
SIBJISIETCS] I0KA3aTeIbCTBOM HAJIMYMS B OPraHU3allvy OTHOILEHUI KOPIOPATUBHOIO JIyXa.

Tpaaunuu n puTyaJbl BHyTpU(IHUPMEHHOT0 YIIPABJIeHHsI CIIyKaT CPEACTBOM ISl HAIIsid-
HOW JIEMOHCTPALIMU LIEHHOCTHBIX OPUEHTALIMI OpraHu3alliy U MPU3BaHbl HAIOMUHATb COTPYAHUKAM
O CTaH/apTax NOBe/IeHHs, HOpMaX B3aMMOOTHOIIEHUI B KOJUIEKTHBE.

Tpaouyuu Kopnopamusnozo ynpas.aenus Jaiie IpOsIBIISIOT ce0s B IPAKTUKE COIMATBHON U
TICUXOJIOTMYECKOH MOJJIEPXKKH MEPCOHANA, HAIIPUMED, B CITydasix:
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* [IPOBE/ICHUSI PETYJISIPHBIX KOPIIOPATUBHBIX MEPOITPUATHIA, TOCBAIICHHBIX I0OUICHHBIM JaTaM
CaMOM OpraHW3aIiy WK OOIIEroCyIapCTBEHHBIM MPa3JHUKAM;

* IIPOBOJIOB HA TIEHCHIO BETEPaHOB OPraHU3allny;

* TI03JpaBJIeHUsI COTPYIHUKOB CO 3HAMEHATEIbHBIMU JIJIS1 HUX JIaTaMU;

* BBIOOpa KOHKPETHBIX METOJIOB MOPAJIbHOW MOTHBAIMHK IepcoHaa. B cBoto ovepens, pumy-
anvl BHYMpUPUPMEHHO20 YNPAs.aAeHUsL Jallle HAMPABJICHH HA KOHKPETHBIX COTPYAHUKOB WJIM Ha
KOJUIEKTUBBI KOHKPETHBIX CTPYKTYPHBIX TIO/Ipa3/IeIeHHI, BKIIIOYA:

* pUTYyaJIbl TIOOIIPEHN s, IPU3BAHHBIE TIOKA3aTh OI00peHre paboToaaTeNieM COTPYIHUKA, JTNY-
HBIE JJOCTYKEHWS WJTU CTHJIb TIOBEICHU ST KOTOPOT'O BITUCHIBAIOTCS B PAMKH KOPIIOPATUBHBIX KYJIBTYP-
HBIX LIEHHOCTEH;

* pUTyaJIbl IOPUTIAHK S, CUTHAIM3UPYIOIIHE O HEOJOOPEHUN B OTHOIIICHUU COTPYIHUKA, HAPY-
ITAIOIIETO HOPMBI KOPIIOPATUBHOM KYJIBTYPHI;

* pUTYaJTBl MTHTETPALIH, HATIpaBJIeHHbBIe Ha (DOPMUPOBAHKE YYBCTBA KOJIJIEKTUBHOM COMPUYACT-
HOCTH Ka)XI0T0 COTPYJHHMKA K yCIieXaM U HeylauaM OPraHr3allig, a TAaKkKe MOIepKaHus B TPYJIOBOM
KOJUIEKTUBE OTHOIIIEHWI KOMaH/IHOTO JTyXa.

CoOCTBEeHHUKAM U MEHE/IKMEHTY OpraHU3alliy CJeyeT YIUTHIBATh, YTO B MPAKTUKE YIIPaB-
JIeHUsI TPAJUIIMU U PUTYaJTbl MOTYT UT'PaTh IBOSIKYIO poJib. B ciydae ux MpaBUIBHOTO IPUMEHEHUS
OHU JICWCTBUTENILHO CIIOCOOCTBYIOT MOBBIIICHUIO KOPIOPATUBHON KYJIBTYPHl M YKPETUICHHIO KOPITO-
patuBHOrO nyxa. Ecim ke oHM peam3yloTcs Ha YucTo (popMaIbHOM OCHOBE (TaK Ha3bIBaeMbIe TIPO-
TOKOJIbHBIE MEPOITPUSITHS), COOTBETCTBYIOIIAS TPAIUIHS WIIU PUTYAJT OBICTPO MPEBPAITIAIOTCS B IJIa-
3aX COTPYAHUKOB B OUYEPEIHYIO TIOMBITKY padoToaTelsi BMEIIAThCS B UX JIMYHYIO JKU3Hb WJIH, YTO
elle XyKe, «IIPOMBITh MO3TH», U3BJIEKAsI U3 STOTO0 OJJHOCTOPOHHIOIO BHITOLY.

IMPUMEP

Tak, puTyanq MOONIPEHHUs] COTPYAHUKA, BBHIIOJIHUBIIETO OCO00 BaXKHOE
3aJaHue PyKOBOJCTBA, MPEIONATAOINN HE TOJIbKO BpyUeHHE JEHEKHOM IIPEMUH,
HO U IyOJIMYHO BBIPAXKEHHYIO OJIarofapHOCTh CO CTOPOHBI AMPEKTOPA OpraHU3alluH,
Bcerga OOECIEYUT TMO3UTHBHBIA TICHXOJOTMYECKU 3(PQEeKT KOIIEKTUBHOM
HarnpasiieHHOCTH. C JIpyroil CTOpOHBI, IOINBITKA aJIMUHMCTPAlMM HaBsA3aTh
COTPYIHMKAM TaKOW pUTYaJl MIHTErPalliH, KaK 00s13aTe/IbHOE yUacTHe B CIOPTUBHBIX
COCTSI3aHMAX WJIM KYJIBTYPHBIX MEPONPUATHUAX, MPOXOALIMX B BBIXOIHBIE [IHHU,
CKOpee BCEro, BBI30BET PEAKIIUIO OTTOPKEHU.

KopnopatuBHasi KyJabTypa KMMeeT JBa OPraHM3alMOHHBLIX YPOBHsl. BepxHuil ypoBeHb
COCTAaBJISIIOT JIEMEHTHI KYJIbTYPbl, ODUEHTUPOBAHHBIE ITPEK/IE BCETO HAa CO3/1aHKE JJOJIKHOTO MMUIKA
OpraHu3allvy B I71a3aX €€ KJIMeHTOB U napTHepoB. K HUM MOKHO OTHECTH, B YACTHOCTH, (PMPMEHHbIN
CTWJIb OJIEK/Ibl, CAMBOJIbI, OPraHU3alIMOHHBIE IEPEMOHUH.

Ha enympennem ypoene pacrionaraiorcsi Tpagulliy, LIEHHOCTU W HOPMBI, ONpelessioye
MIOBEJIEHNE COTPYAHUKOB OpraHu3auuu. VIMEHHO K 3TOMY ypOBHIO ITPaBOMEPHO OTHECTH U TaKOM
HEOOXOIMMBII 3JIEMEHT KOPIOPATUBHOM KYJbTYpBl, KaK KyJbTypa BHYTPH(DHPMEHHOr0 YIpas-
JIEHHsI, B TOM YMCJIE TI0 KaJlpOBOMY HAIpaBJIeHUIO AeATeabHOCTU. Ee BausHue Ha 3¢pEeKTUBHOCTD
yIIpaBJIeHUs] IEPCOHAJIOM JII0OOI COBPEMEHHOW OpraHU3alliyi TPYAHO NepeolieHUTh. Bricokas Kyiib-
Typa BHYTPU(PHUPMEHHOTO YIIPABIEHHUS:

* MpUJAET COTPYIHMKAM OPraHU3aLMOHHYI0 WAEHTUYHOCTb, OMNpelesisieT BHYTPUIPYIIIOBOE
MIPE/ICTABJIEHHE O CBOEM IPEANPUITUM KaK O COLMATbHO-OTBETCTBEHHOM, CJIE0BATEIbHO, IIPUBIIE-
KaTeJbHOM padoTojaresie;

* [IOMOTaeT HOBbIM PAOOTHUKAM MPaBUJIbHO MHTEPIIPETUPOBATh MPOUCXOASAIIME B OpraHu3a-
UM coObITUS, oOJieryas Mporecc Kak MpoeCCUOHAIBHOM, TaK U YMCTO TICUXOJIOTMYECKOM aJlanTa-
u;
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* MOTUBHPYET BBICOKYIO OTBETCTBEHHOCTb U JIOSUIBHOCTh PA0OTHMKA, OCO3HAHHO BBITIOJHSIIO-
LIEr0 BHYTPUKOPIIOPATUBHBIE HOPMBI Y IIPABUJIA.

Jlio6ast coBpeMeHHast OpraHU3alusl M0-CBOEMY YHUKAJIbHA. Y Hee MMeeTCsl COOCTBEHHas! UCTO-
pusi, CBOM OCOOEHHOCTH TOCTPOEHUST OPraHU3AIMOHHOMN CTPYKTYPhl 1 KOMMYHHKAIIMH, TEXHOJIOTUH
Y TIPOLIEAYPHl PELIEHUs] TeX WIM UHBIX 3ajady, BHYTPU(UPMEHHbIE TPAJULIMU U pUTyasbl. B coBo-
KYITHOCTH OHU 00pa3yloT YHHKAJIbHYIO KOPIIOPAaTUBHYIO KYJIbTYpy. KOHKpeTHble KpUTEpUH, HOPMBI
1 OpMBI €€ MPOSIBIIEHUS] UMEIOT AOMOJHUTENBHYIO CIIELIU(UKY, OTPAXKAIOIIYI0 OTPACIEBYIO IPUHA-
JIEKHOCTh KOHKPETHOI OpraHU3alyu.

INPUMEP

Tak, MO OYEBUIHBIM MPUYMHAM OyAyT TPUHIMIUAILHO Pa3INYaThCs
HOPMBI KOPIIOPATUBHOW KYJBTYPbI, KAcaloluecss CTUIS OHEkJbl, BHEUTHUX
MPOSIBJICHU CYOOpAMHAIIMM B OTHOIIEHWSIX MEXIy COTPYIHUKAMH, BEICHUS
BHYTpU(PUPMEHHOTO JOKYMEHTOOOOPOTA U T. T1. B OPraHU3ALIU X, IPEICTABISIONINX
Takue pasHble cepbl, Kak OAHKOBCKUN OM3HEC U MH(OPMAIIMOHHBIE TEXHOJIOTUU
(manee — IT,otinformation Technology), HanpuMep IIEHTP MO pa3padOTKe HOBBIX
MPOrPAMMHBIX ITPOIYKTOB.

B 3aBUCMMOCTH OT UCTOPUM M TEKYIIMX MO3UILIMI OPraHM3allMi Ha PBHIHKE, CTPATermuecKux
OPHEHTHPOB €€ COOCTBEHHUKOB U TOI-MEHE/IKEPOB, B HEM MOTYT PeaTM30BbIBATHCS PA3TUYHBIE TUIIbI
KOPITOPaTUBHOM KYJIBTYpBl. B cucTeMaTH3MpOBaHHOM BHUjI€ OHU MPEICTABIEHBI B TaOM. 2.

Kak yxe oTmeuanoch paHee, OMHUM U3 OYEBUAHBIX KOHKYPEHTHBIX PEUMYILIECTB, UMEIOIINXCS
y OpraHu3aluii C BLICOKMM YPOBHEM KOPHOPATUBHOM KYJIbTYPHI, SIBISIETCS] BO3MOKHOCTH (hOPMHUPO-
BAaHMA U MOAJEPKAHUSA B TPYIOBOM KOJUIEKTUBE OTHOIIIEHU KOPIIOPATBHOI'O NVXA.B
MOHSATUIHBIN anmapar Teopuu HR-MeHeIXKMeHTa JaHHBI TePMHUH ObUT BKIIIOYEH ellle B cepeivHe
1950-x ronos. [Tog HUM OHKUMAETCS OIPENEIEHHOE COCTOSIHUE MCUXOJIOTMUYECKOrO KJIUMara B Tpy-
JOBOM KOJUIEKTUBE, XapaKTepU3yeMoe CJIeIyIIMMA OCHOBHbIMH IIapaMeTPaMu:

* BBICOKAas CTEleHb YJOBJIETBOPEHHOCTH COTPYIHHKOB SKOHOMHYECKHUMHU, COLUATbHBIMU U
WHBIMH COCTABJISIONIMMU TPYAOBBIX OTHOIIIEHUI ¢ KOHKPETHBIM padoToaaTesnieM;

* TOJIHASA COJIMJAPHOCTh WIEHOB TPYHAOBOIO KOJUIEKTHBA C IIEHHOCTHBIMU OPHEHTHPAMH U
LeNsIMU OU3HEC-NIeSTeTbHOCTH, AeKJIAPUPYEMBIMU B MUCCUU OPraHU3AlINY;

* OCO3HAHUE COTPYIHUKOM ceOsl Kak 4YjeHa KOMaH/bl €MHOMBIIUIEHHUKOB, OObeAMHEHHOM
OOIIMMU 3a/1a4aMH U CIOKUBIIMMUCS B OPraHU3ALUU TPAJULIUSIMU YIPABICHYECKUX U MPOU3BOJ-
CTBEHHBIX KOMMYHHUKAIIU;

* MOHMMaHUEe HEOOXOAMMOCTH He TOJIBKO TMOJHOLEHHOTO UCTIONHEeHUsI COOCTBEHHBIX CITykeO-
HBIX 00513aHHOCTEM, HO ¥ TIOCHJIbHOM TIOMOIIM KOJIJIeraM 1o paboTe B IOCTHKEHUU 1ieJiel moapas/ie-
JIeHUsI U OPTaHU3AlIUuM B LIEJIOM;

* BBICOKas JIOSUTBHOCTh W JIMYHASI MPEJaHHOCTh paboTofaTelio, OCHOBaHHAsI Ha OOOIOIHOM
BhITOJIe (peanu3anus npuHimna: « Tel 3a00TUIIbCS 00 MHTEpecax padoToaatesis, padoToaaTesb 3a00-
TUTCSI O TBOUX UHTEpEcax» ).

[TpakTryeckas peanuzaiysi MepOIrpusITU o (GOPMUPOBAHUIO KOPIIOPATUBHOIO AyXa JOJIKHA
OCYIIECTBIISITHCS B OIpee/IeHHON TeXHOJIOTHYeCKO#l MOCJaeq0BaTeJbHOCTH , BKIIOYAIOIIEH B
ce0s1 IIeCThb ITAIOB:

Ilepsvim smanom sBnsiercss (HOPMYJIUPOBKA KpeNo OpraHu3alMd Kak HAEO0JIOTMYECKON
OCHOBBI CTPATErN4eCcKOro yrpasjeHus repcoHanioM. Kpeno JomKHO 4eTKO KOppeCcIIOHANPOBATHCS €
paHee onpeieieHHON MUCCHEN OpPraHu3alliK U OTBEYATh MemoOu4ecKuM mpedo8aHusim

* PEMCTUYHOCTH, T. €. BO3MOXHOCTH MPAKTUYECKOTO JIOCTHKEHHUsI TTOCTABJICHHBIX 1ieJiell U1
oOecrieueHus1 JeKIapUPOBAHHBIX IPUHIIMIIOB C MO3UIMU TEKYIUX U MEPCIEKTUBHBIX BO3MOKHOCTEN
OpraHu3aluy;
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¢ KOHKPETHOCTH, T. €. HCBO3MOKXHOCTH IBOAKOI'O X TOJIKOBAHWUA HETTOCPEACTBEHHBIMH UCIIOJI-

HUTCJIAMMU;

¢ COINTaCOBAHHOCTH ueneﬁ, MOCTABJICHHBIX IO pa3/IMYHbIM HAITpaBJICHUAM YCTaBHOﬁ JACATEIIb-

HOCTH OpraHyU3alru.

Tabnuua 2
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Bmopvim smanom siBnsercst pa3paOOTKa 1eMEHTOB KOPHOPATUBHON KyJIbTYpBI, HEOOXOIH-
MBIX /7151 yIpaBJIeHUs IEPCOHATIOM OPTraHU3aliH B ONIEPaTUBHOM PEKMME, 3 IMEHHO:
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* HOPM U CTaHJIapTOB TPYAOBOTO MTOBEJECHU I COTPYIHUKOB OpPraHU3all1, peayin3alus KOTOPbIX
TMO3BOJIUT OOECHIEYNTH 3asIBJICHHBIN B KPEO YPOBEHb KOPIOPATHUBHOM KYJBTYPBI;

* TPaAULIMH U PUTYaJIOB BHYTPU(PUPMEHHOIO YIIPABJIECHUS, pean3alisl KOTOPbIX MO3BOJIUT
copMHUpOBaTh U MOLAEPKUBATh B TPYIOBOM KOJUIEKTMBE OPraHU3allMM OTHOLIEHUs KOPIIOpaTHB-
HOT'O J1yXa.

Tpemvum >manom BbICTyNaeT pa3padbOTKa COIUAILHO OPUEHTHUPOBAHHOW KaPOBOW CTpaTe-
'MW, COOTBETCTBYIOIIME IOJI0KEHU ST KOTOPOW NMPU3BaHbI OATBEPAUTS B IV1a3aX COTPYAHUKOB, YTO UX
padoToaTesb HalleJIeH:

* TIOJIIEPXKMUBATh MAKCUMAITBHO CTAOUJIbHBINA KaIPOBbIN COCTAB OpraHM3alvy, IpoBos d(pdek-
TUBHYIO IPO(PUIAKTUKY BBICOKOI TEKYYECTH KaJpOB;

* COXPaHSITh BHICOKUH (MJTH XOTsI Obl HEMHOTO MTPEBBIIIAIONINI aHAJIOTMIHBIE TAPAMETPBI y KOH-
KyPEHTOB) YPOBEHb OIUIAThI TPY/AA U COLIMATIBHON MOLAEPKKH;

* CO3/1aBaTh YCJIOBUS J1s1 IOJIHOTO PacKPBITHS TPYAOBOIO MOTEHIIMAIA COTPYAHUKOB KaK Mpe-
MOCBUIKM UX YCHEUIHOM MPO(eCCHOHAIBHON Kapbephl;

* obecreurnBaTh KOM(POPTHBIN TICHXOJIOTMYECKUI KIIMMaT B TPYIOBOM KOJUICKTHBE;

* CO3JaBaTh YCJOBUS ISl pa3BUTHUS COTPYIHUKOB HE TOJIBKO B MPO(ECCHOHAIBHOM, HO U B
JIMYHOCTHOM IUIaHe (COOEHCTBHE B MOBBIIEHNHU UX KYJIbTYPHOIO YPOBHS, B peaJIM3allui CEMENHBIX,
PEJIMTMO3HBIX, MHBIX LIEHHOCTEN);

* (hopmHpoBaTh (PMPMEHHBIN CTUJIb YITPABJICHUSI TIEPCOHATIOM U CITy’KEOHBIMU KOMMYHUKAIH-
SIMM, OCHOBAaHHBIMM Ha MPUHLIMIIAX U TPAJULIMAX BBICOKOW KOPIIOPATUBHOM KYJIBTYPHI;

* OKa3bIBaTh MMOCTOSIHHOE BHUMaHKE MOJIOAbIM COTPYIHHKAM, B YACTHOCTH 0OpaliaTh BHUMA-
HHE Ha palioHabHOE coYeTaHue MX MpogheCCHOHATbHOr0 00OyUeHUsI U BOCIIUTAHUS B IyXe MpeaaH-
HOCTH pabOTO/ATE]TIO.

Yemaepmuvim 3manom BHICTYIAET pa3padOTKa KOMIUIEKTa BHYTPEHHHUX PErIaMEHTOB OpraHu-
3aLMU 110 KaJIpOBOMY HallPaBJIEHUIO JAEATEIbHOCTH, KOTOPbIE IOJIKHBI:

* OTpaXxaTh JEKJIAPUPOBAHHbIE CTPATETMUYECKUE MOIXO0Ab] K YIIPABJIEHUIO IEPCOHATIOM;

* 3aKPEIUIATh HOPMBI M CTAHJAPTHI TPYAOBOI'O MOBEEHUS] COTPYJHUKOB;

* [I03BOJISITH HA IIPAKTUKE PEATU30BaTh TPAJULIUY U PUTYaIIbl BHYTPU(DUPMEHHOTO YITPABJICHUS
(0cOOEHHO MOOUIPEHHUS U TIOPUIIAHHMS).

ITamvim 3manom BHICTyNIAET OpPraHU3alUs CIIEHUATBbHOTO 00yUYeHHsI COTPYTHUKOB OpraHm3a-
[IUH, B JTOJDKHOCTHBIE OOS3aHHOCTH KOTOPBIX BXOOUT (DOPMHUPOBAHKE M MOAAEPKAHME OTHOIICHUI
KOPITOPaTUBHOIO 1yXa, & UMEHHO:

* CIICLIMAIICTOB CITyKObI IIEpCOHANA;

* MEHE)KEpOB BCEX YPOBHEN (B MEPBYIO OUEpe/ib PYKOBOAUTENEH CTPYKTYPHBIX MOJpa3/esie-
HUM).

Ilecmvim 3manom sBIsieTCS HEMIOCPEACTBEHHOE BHEApPEHKE U anmpoOaryisi WHHOBAIUM, 10
pe3yJibTaTaM KOTOPBIX B IIPAKTUKY MOAEPKaHKs B TPYJOBOM KOJUIEKTMBE OTHOIIEHUI KOPIOPaTHUB-
HOTO J{yXa JIOJKHBI ObITh BHECEHBI COOTBETCTBYIOIINE KOPPEKTUBBL. D(PEKTUBHOCTD MpOIiecca BHE -
peHus ¥ anpoOalliK TapaHTUPYIOT CICAYIONINE TPAJAUIIMOHHBIE YCIIOBHS:

* o0ecrieyeHne MexaHn3Ma OOpPaTHOM CBSI3U MEK/1y pa3paboTUYMKaMH BHEAPSEMbIX HHHOBAIIUI
U UX HENOCPEICTBEHHBIMU MOJIb30BATENSAMU B JIMLE PYKOBOIUTENIEN CTPYKTYPHBIX MOIPA3Je/IeHUN
OpraHu3aLuy;

* HEeNpepbIBHbII MOHUTOPUHI COCTOSIHHSI TICMXOJIOTMYECKOTO KJIMMaTa B TPYIOBOM KOJUIEK-
TUBE, OCYILECTBJISIEMbII COOTBETCTBYIOIIMMYU UHCTAHIIUSAMU U JOJKHOCTHBIMU JIMLIAMU C UCTIONB30-
BaHMEM B TOM YHCJIe U He(pOPMaIbHBIX METOIOB cOOpa MH(MOPMAIIUK O peaTbHOM OTHOIIEHUH PSI0-
BBIX COTPYAHUKOB K BHEJPSIEMbIM MHHOBALIKSIM.

Hanuuue B TpynoBOM KOJUIEKTHBE OTHOIIEHMI KOPIOPATUBHOTO AyXa MPUHLMIINAIBHO MOBbI-
11aeT 3(pPeKTUBHOCTD (PYHKLIMOHMPOBAHUS KaIpOBOTO HAIIPABJIEHUsI AESTEIbHOCTY OPraHnu3aluu U
cuctembl ynpasiieHust iM. OHaKo JU1st (pOPMUPOBAHUS U COXPAHEHH ST TAKMX OTHOIIIEHUH padoTona-
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TeJIb JOJDKEH MPUJIOKUTH HEMAJIO TIPAKTHYECKUX YCuivid (6oJiee oipoOHO STOT BOMpoc OyeT HaMu
PaccMOTPEH BO BTOPOM pasjefie yueOHUKa). B 3akmoueHre OTMETHM, YTO JIJIsl YCIIEITHOTO PEeIleHUSs
JIaHHOM 322491 OOBIYHO TPEOYIOTCS TObI, TOTa KaK pa3pylIUTh OTHOIICHUs KOPIIOPATUBHOTO JIyXa
MOXHO B T€YE€HHE BCEr0 HECKOJIbKUX MecsleB. OCHOGHbIMU RPUUUHAMU PA3PYUIEHUSL SIMUX ONHO-
weHuil, yXe CJIOKUBIIUXCS B TPYIOBOM KOJUIEKTUBE OPraHU3alliK, OOBIYHO BBICTYIIAIOT:

* MOsIBJICHWE HOBOTO COOCTBEHHMKA, YbM OIIMOOYHBIC IIEHHOCTHBIE OPUEHTUPBI B 0OJIACTH
OpraHU3alMy TPYJOBBIX OTHOIICHUH OIMPEIeIISIOT OTKa3 OT COIMAIbHO OPUEHTUPOBAHHON KaIpOBOH
CTpaTeruu;

* peayM3alyis AHTUKPU3UCHON MPOrpaMMbl BHYTPU(UPMEHHOTO MEHEKMEHTa, ColepKalien
OIIMOOYHBIE YCTAHOBKH B 00/1aCTH pepOpMUPOBAHUS KaJIPpOBOW pabOTHI;

* Ha3HaYeHKE HOBOTO PyKOBOIUTEJIS MOAPA3/eICHUs IPEANPUATHS, TIO PA3IMYHBIM PUIUHAM
MPOTHBOINOCTABUBIIETO CeOsl TPYIOBOMY KOJUIEKTHBY M BCTYIMBIIIEMY C HUM B JKECTKYI0 KOH(POH-
TaIHIO;

* TIOSIBJICHKE B TPYJOBOM KOJUIEKTHBE HOBOTO COTPYAHHKA, IPETEHIYIONIEro Ha poiib Hedop-
MaJIbHOTO JIMJepa U JUTsl JIOCTHKEHUS STOW LIeJIM MIPEBPATHUBIIIETOCS B «BO3MYTHTEJISI CTIOKOMCTBUS»,
T. €. B CO3HATEJILHOTO MIPOBOKATOPA JIMYHOCTHBIX U TPYIOBBIX KOH(DIUKTOB.

1.4. TpynoBasi MEHTAJIbHOCTb KaK (paKTOP, onpeaeasiionuil
HAMOHAJBbHYIO cnienu(uKy yIpaBJeHHsI IePCOHAJIOM

[NOHATHUE HALIMOHAJIBHOI'O TPYIOBOI'O MEHTAJIMTETA Bkmodaer B ceOs aBa
COCTaBJIAIONINX 3JIeMEHTA:

* C OJIHOI CTOPOHBI, 3TO 3AJI0KEHHOE Ha TeHETUYECKOM YPOBHE U MPOSIBIISIONIEECs B MOBe/e-
HUM MOJABJISIONIETro OOJBIIMHCTBA MPE/ICTaBUTE el KOHKPETHON HAlIMU OTHOIIEHUE K TPYA0BOH Aes-
TeJIbHOCTH, padO0TO/AATENI0, HEOCPEACTBEHHOMY PYKOBOAUTEIO U KOJLJIeraM Mo padoTe;

* C JPyroil CTOPOHBI, 3TO COBOKYITHOCTb XapaKTepHbIX ISl TIPEACTaBUTENIel TOW Ke Hal|U
MPEANOYTeHUI U MOBEJEHYECKUX MOJIEJIEH, CBS3aHHBIX C TPYAOBOU AEATEILHOCTBIO.

B rpaduyeckom Buae 310 OTpaxeHo Ha puc. 1.

Jns MOHMMaHusl MeXaHW3Ma BIMSHUS HALIMOHAJILHOTO TPYAOBOIO MEHTAJUTETa Ha XO3sii-
CTBEHHOE TOBE/ICHHE 4YeJIOBeKa Kak paOOTHUKA HEOOXOIUMO TPUHSATH K CBEICHHIO CIIEAYIONIHe
OBIIME OI'PAHUYEHNMA.

Bo-nepevix, MEHTAIUTET, B TOM YHCIIE TPYI0BOM, (DOPMHUpPYETCs Ha MPOTSKEHUU BCEH UCTOPUU
CYIIECTBOBAHMSI KOHKPETHOU HAIUU TIOJI BIUSIHUEM OObEKTUBHBIX YCJIOBUH MOTUTAYECKOTO, SKOHO-
MUYECKOTO, COLIMATBHOIO, KYJIbTYPHOTO M MPUPOAHO-KJIMMATUYECKOro Xxapaktepa. [Tostomy oH He
CNOCO0eH PaduKanbHO MPAHCHOPMUPOBAMBCS 8 MeUeHUe OMHOCUMEAbHO KOPOMKO020 8PeMEH-
H020 nepuoda faxe Mpy NPUHIMITMAILHOM U3MEHEHUH OIHOTO WJIM HECKOJIBKUX U3 YKa3aHHBIX BhIIIE
(pakTOpOB.

INPUMEP

Tak, 3a mourm 80 ner cymiectBoBaHMS B Poccuy COBETCKOW BIacTH
(T. e. 3a XW3Hb LEJBIX TPeX IOKOJEHWI) TOCYIapcTBY HE YAAJOCh PELIUTb
3agauy (OpMUPOBAHUS MPUHIMIIMAILHO HOBOIO TPYJOBOTO MEHTAJIMTETa CBOMX
rpaxaaH. CooTBeTcTByOIIEe TpeOOBaHWEe OBUTO YeTKO 3a(hMKCUPOBAHO B TJIABHON
MOJIUTUYECKON JieKIapauuu coBeTckoro rocygaperBa — «[Iporpamme KIICC»,
COIVIACHO KOTOPOH TJIABHBIM YCJIOBUEM TIOCTPOCHMsI KOMMYHHM3Ma JIOJKHO OBLIO
cTaTh (pOPMHUPOBAHME HOBOTO OTHOIIEHHS K TPYLy «KaK K IVIABHOUM KU3HEHHON
MOTPEOHOCTH YeJIOBEKa».
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Puc. 1. CymHocTtb ¥ IPOUCXOKIEHUE TPYIOBON MEHTAJILHOCTH HAIIMU

Bo-emopuix, aroovie nonvimku 00HOCMOpPOHHEIL OUeHKU MpPY008020 MEeHMANUMEMA Mol
UAU UHOU HAUUU SA6ASIOMCS USHAUANLHO owudouHbimu. [10100HbIE TONBITKY SABISIOTCS OO
CJIEZICTBMIEM ITPOCTOrO HE3HAHUS BOINPOCA, JTNOO OHUM U3 MPOSIBICHUI OBITOBOrO HAIIMOHAIM3MA.
Kaxmoii u3 HaIWii MpUCYIIN CBOM XapaKTEePHBIE YePThl MM OCOOEHHOCTH TPYHAOBON MEHTAILHOCTH.
C nosurum padoronareneld COOTBETCTBYIOIIEH CTPaHbl HEKOTOPBIE M3 STHX OCOOSHHOCTEH odecre-
YHMBAIOT JOTOJHUTEbHBIE BOZMOXHOCTH, APYTUe, HATIPOTHB, CO3/IAIOT JOMOTHUTEIbHbIE TPOOIEMBI
(omacHOCTH).

INPUMEP

Tak, B mocieqH1e HECKOIbKO JECSTUIETUI OHOW U3 INIaBHBIX MPEINOCHLIOK
«SIMIOHCKOTO 3KOHOMHUYECKOTO 4Yy[da» MHOTHE 3apyOekHble M OTeUYeCTBEHHBIC
CIIEIMAIMCTBl  OTPEeJessUId UMEHHO TPYJOBYI0O MEHTAJIbHOCTh HACENEHUs STOW
cTpaHbl. [71aBHOH ee OCOOEHHOCTBIO Hapsily C TPyIOMoOMeM W YHNOPCTBOM B
paboTe OHM CUYMTAIM BBICHIYIO CTENEHb JIOSUIbHOCTH W JIMYHOM MpeNaHHOCTU
padoromatemo. OpHako uMeHHO B AnoHMM ObLT W300pPETEH TAKOM METO.
TICUXOJIOTMUYECKON pa3rpy3Ku padouMX U CIIyXallux, Kak u30ueHue 0amMOyKOBOWM
MAJKOW TUIACTUKOBBIX MAHEKEHOB, M300paKaIONIMX PYKOBOIUTENEH COOCTBEHHOM
KOpHOpaIyy — OT Mpe3ueHTa 0 MEHeKepa HUKHEro 3BeHa. B Kako#l crereHu
Nol00HAsT «<MHHOBALIMSI» COTJIACYETCs C JIeKJIapalisiMK THIA «KOPIOpAIvsi — BaIla
yBakaemasi Marh, HaYaJbHUK — Balll YBaKaeMbIil OTell», MOXET OLEHUTb CcaM
YUTATE]Ib.

B-mpemvux, o0na u ma e 0cO0eHHOCMb HAUUOHANLHO20 MPYO0E020 MEHMAAUMEMA
MOdicen no-pa3HoMy NPosI8ASIMb cedsi 8 PA3HLIX OMPACASAX IKOHOMUKU , B OJTHOM Clly4yae o0ec-
neyrBasi padoTOATENIO JONIOHUTEIbHBIE ITPe-UMYLIECTBa, a B IPyroM — CO3/1aBasi Jisl HEro JOMoJ-
HUTEJIbHBIE YTPO3bl. B pe3ysbrate MEHTAIUTET OJHOW HAlMK AJ1s1 paboTofaTeNel, peICTaBIsIONMIX
KOHKPETHYIO OTPaCilb, MOXKET OKa3aThcsl OoJiee MpearouTUTEeIbHBIM, YeM MEHTAJIbHOCTh MPEACTaBU-
TeJIel APYrofl HalMOHAIBHOCTH. DTy OCOOEHHOCTD ClIe/lyeT YUUThIBATh IIPU OPraHU3alliy yIIpaBJie-
HUS TIEPCOHAIOM B Pa3lMYHBIX cepax XO3AWCTBEHHOW NESTeNIbHOCTH, ECTECTBEHHO, HE IBITAsCh
peanu3oBars ee B (popme 3arpera Ha Mpo(eCcCUIo 10 HAIIMOHATIbHOMY ITPU3HAKY.
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IIPUMEP

1 moAaTBepAIEHUs — JAHHOTO — Te3Mca  YMECTHO  COMOCTAaBUTH
COOTBETCTBYIOILINE OCOOEHHOCTH TPYIOBON MEHTAJIBHOCTU POCCUSIH M HEMLEB. Y
Npe/ICTaBUTeNIel IEPBOI HAIMK HAOMI0JaeTCsl TBOPUECKOE OTHOIIEHHE K TPYaAy, HO
TaK)Ke MPUCYTCTBYET U BBIPAXKEHHAsl TEHAEHIMsI K UTHOPUPOBAHUIO TPEeOOBAHUIA,
YCTAaHOBJIEHHBIX ~paboToziaTesieM BO BHYTPEHHUX perjiamMeHTax. Bo BTopom
CJIyda€ BBICOKad CaMOJUCHUILIMHA W NEJAHTUYHOCTb B UCIIOJIHECHUH CJIy)K€6HI)IX
00SI3aHHOCTEN CONPOBOXKAAETCSl KATETOPMUECKHM HEXEJAHUEM BbIXOAUTh 32
paMKU COOCTBEHHOW TOKHOCTHOW MHCTPYKIMU. VICX0O[s U3 U3JI0KEHHOTO, JIETKO
OIpeAC/INTb COOTBETCTBYIOIIUE MMPEAINIOYTCHUSA I[TPU 3aMCIICHUHA, HAIIPUMEDP, TAKHUX
JOJDKHOCTEH, Kak OyXrajirep WM CIEHUATUCT CIyKObl MapKETHHTA.

Hanee paccmorpum CITEHIOUKY TPYIOBOU MEHTAJIBHOCTU POCCHH U OITPE-
HEJIMBIIVE EE ®AKTOPDI.

['maBHBIM KpuTepueM MpU OLIEHKE TPYJOBOW MEHTAIbHOCTU HALMU SIBJISIETCS OTHOIIEHHE
00JLIINHCTBA ee MpeJACcTaBUTeJIell K MeCTy TPY/JOBOIi /IesSITeJIbHOCTH B CHCTeMe KI3HEH-
HbIX IEHHOCTeH YeioBeKa. Y POCCUSIH OHO MOCTPOEHO Ha MPHUHIIMIIE BTOPUYHOTO MPHOPUTETA,
T. €. 17151 OONBIIMHCTBA U3 HUX TPYAOBAasl IEATEIBHOCTD HE SIBISETCS MEPBOCTENEHHBIM 10 3HAYUMO-
CTU 3JIEMEHTOM JIaHHOU cucTeMbl. Ha mpakTuke 3To MposiBIIsieTCsl CeAYIOmUM 00pa3oM: MPH KOH-
rukTe Mex 1y npodaemMaMu, CBSI3aHHBIMU C TPYAOBOM AESITeTbHOCTBIO, U MHBIMU KU3HEHHBIMU MTPU-
OpUTETaMU, He UMEIOIIMMU K HEll OTHOIIIEHU s, POCCUSIHUH Yallle IeIaeT BHIOOP He B MOJb3y pabOThI.
[NokazaresibHO, YTO TaKOW BHIOOP MaJIO 3aBUCHT OT CITY:KEOHOTO MOJIOKEeHUsI KOHKPETHOrO HAaeMHOTO
padoTHUKA.

ITPUMEP

Tax, pabounii MOKET OTKa3aThCsl OT CBEPXYPOYHOM PabOThI, OMJIaunBaEMOM
Jaxe 1o TPOHHOMY Tapudy, YTOObI He IPOIYCTUTH (PYTOONBHBIA MaTd, 2 MEHE/KEeP
OTBEPrHET MpesIokeHre 00 OYepeaHOM MOBBIIIEHUH B IOJKHOCTH, HO CBSI3aHHOM
C Mepee3ioM Ha MOCTOSIHHOE MPOXKUBAHUE B JPYrOi TOPOLI.

[NepBONPUYKMHON OTHOINIEHUST POCCHUSH K TPYIY KaK KO BTOPUYHOMY TI0 3HAYMMOCTH JIEMEHTY
B CHCTEMe JKM3HEHHBIX TIPUOPUTETOB SIBIISIOTCS MOJIUTHUYECKHE U COMATBHO-9KOHOMHUYECKHE OCO-
OEHHOCTH pa3BHUTHSI HAITIETO TOCYIAPCTBA. 3/1€Ch BBIIEISIOTCS mpu 2pynnst hakmopos, NeicTBYIO-
Y€ Ha TPOTSHKEHUH MHOTUX CTOJIETHI M OTYYHMBIIIME POCCUSIH OT YBEPEHHOCTH B TIPOYHOCTH YKe
CO3JJaHHOTO VMU MaTEpUAILHOTO OJIaroroiyuusi, a CJIeIoBaTeIbHO, OT JKeJIaHHsI ero oOecreunBaTh
MyTEM aKTUBHOMW TPYAOBOU NESATEILHOCTH:

* OTCYTCTBHE BHEIITHEH O€30MacHOCTH B (DOpMe TIOCTOSTHHOM YTPO3bl BOGHHOMW arpecCHu, COIpsi-
JKEHHOM C TIOJIHOM MOTEepel UMYIIECTBA MPEeXk/Iie BCEro 3a)KUTOUYHBIX I'PaX/IaH;

IMPUMEP

Tak, XuTenu NpUrpaHUYHbIX pailoHoB EBpomneiickoil yactu Poccuu co
CTONPOLIEHTHOM rapaHTHel JIMIIAIUCh Bcero Haxurtoro umyiecrsa u B XIII, u B
XVII, u B XX Bekax. Hamomamm, uto rpaxaanHe CIIA BooOie He 3HAKOMBI C
MOHSTHEM OKKYMalluK (paBHO Kak 1 OOMOApAMPOBOK CBOMX I'OPOJIOB), aHIJIMYAHE
B IOCJIEJIHUI pa3 NEepeXuIM WHOCTPAHHOE BTOpXKEHHME B 310Xy Bubrenbma
3aBoeBaresisi, a BO BpeMs €BPOIENCKUX BOWH 11EJ101 OCTaBajach, 10 KpaiHen Mepe,
3HAUMTEJIbHAS YaCTh HEIBUKUMOCTH.

¢ OTCYTCTBHC BHyTpI/IHOJIHTI/I‘IeCKOﬁ CTaOUJILBHOCTH U3-3a PETYIAPHBIX COUUAJIBHBIX, MEKPETH-
OHAJIbHBIX 1 MCKITHHUYECCKUX KOH(I).HI/IKTOB, peuraéMbIX HACUJIbCTBEHHBIM IIYTEM C aHAJIOTUYHBIMU
HUMYIUICCTBEHHBIMU INOTEPAMU Y MUPHLIX I'PAKIAH;
INPUMEP
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Tak, 70CTaTOYHO BCIIOMHUTb UCTOPUIO KOH(DIMKTOB MEXKIY JPEBHEPYCCKUMHU
KHsDKecTBaMU, BoccTanusi Pasuna u I[MyraueBa, ['paxgaHCKylo BOWHY, COOBITHS B
Cpennent A3umn u Ha KaBkase konia XX B.

* oTcyTcTBUE 3P PEKTUBHOM 3aLLUTHI CO CTOPOHBI POCCUMCKOIO FOCYJapCTBa UMYIIECTBEHHBIX
IIpaB CBOMX I'PaxkJaH.

INPUMEP

Tak, B 310Xy CpeJHEBEKOBbsl POCCUHCKOIO KPECThsHUHA, PEMECIEHHUKA, Kylla MOIJIH B
OO0 MOMEHT OOJOXKWTH JOIOJTHUTENBHOM IOAThIO, CBSI3aB MPH TOM IPUHLMIIOM KPYTrOBOW
MOPYKH, KOTJJa HEIOMMKA KOHKPETHOTO HEeIUIaTeNIbIMKa B3ICKABAJIACh CO Beell oOImmHbL. B mepuon
1917-1933 rr. *kepTBaMu MOJIHON SKCIPONPUALIAN UMYIIECTBA CTAJIM LIEJIbIE COLIMAIbHBIE TPYIIIIbI,
B TOM YHCJIe MpeJcTaBsAIue cepsl HHTEJUIEKTYalIbHOrO U (pu3nyeckoro Tpyaa. PriHOUHBIE mpe-
oOpasoBaHus KoHIIA XX B., a Takxke gedont 1998 r. mummi coepekeHnil Takke B IIEPBYI0 OYepeb
NIPEe/ICTaBUTEJIel CpeJHEro KJlacca.

B pesynbrare 3a THICSYENETHIO MCTOPHIO CBOEH TOCYIapCTBEHHOCTH POCCHSHE NMPHUBBIKIM K
TOMY, YTO BCE MMYIIIECTBO, 3apa00TaHHOE YECTHBIM U TSIKEJIBIM TPYAOM, MOKET ObITh YHUUTOKEHO
B pe3yJbTaTe BHEIIHETO WM BHYTPEHHEro KOH(JIMKTA, a Yallle — MPOCTO U3bATO MPeICTaBUTETAMU
rOCYJapCTBEHHOM BJIACTU. DTO M CTAI0 OOBbEKTUBHOM NPUUYMHON (hOpMUpOBaHUs y HaceneHus Poc-
CHU HEPIHOYHOTO, MPPALIMOHAIBHOIO SKOHOMUYECKOTO M XO3MCTBEHHOIO MOBeAeHHs. B paccmoT-
PEHHBIX BBIIIE YCTIOBUSIX y POCCHSIHUHA OOBEKTUBHO HE MOIJIO BOSHUKHYTh IICUXOJIOTMYECKOTO CTe-
PEOTHIA «XOPOIIO PadOTAeIlb — XOPOIIO KUBEIb», XapaKTEPHOTO ISl TPakk/JIaH MHOTUX JIPYyTruxX
crpaH. VIMEHHO MO3TOMY Ha MEpPBBIN IIJ1aH Yy HACEJIEHN sl Halllel CTPaHbl BBIIBUHY/IUCh HEMaTepUasib-
HbIE LIECHHOCTH (CeMEIHBIE, PEJIMTMO3HbIE, KYJIbTYPHbIE U P.), YIOBJIETBOPEHHE OTPEOHOCTH B KOTO-
PBIX OBUIO IPAKTUYECKU HE CBS3AHO C pe3y/IbTaTaMH JITYHOU TPYHIOBOU JIESITEIbHOCTH.

Bropast cocraBinsiomas TpyJoBOil MEHTaJbHOCTH, & IMEHHO OTHOIIEHHEe POCCHSIH K pado-
TOAATEJI0O H 00513aTeJIbCTBAM Mepe]l HUIM TaKke OTINYaeTcsl OT 3apyOekHbIX CTaH/IapTOB HE B
Jyduryio cropoHy. Kak u B mpeaplaylieM ciiyyae, IpUUMHbI HETaTUBHOTO OTHOILEHUsI POCCUSIH K
CBOMM padOTOfATENSAIM CIIEAyeT MCKAaTh B UCTOPHH Pa3BUTHS TPYHAOBBIX OTHOIIEHUI. YPOBEHb IKC-
TUTyaTalyy, KOTOPOMY TTO/IBEPTraIich paOOTHUKY CTPaH 3aaHON IMBUIM3ALMY J1aKe B CAMBIE TsIKe-
JIble JUIS1 HUX TIEPUOAbl PA3BUTUS TPYIOBBIX OTHOILEHUH, HE MOXET CPAaBHUTHCS C aHAJIOTMYHOH OTe-
YecTBeHHOH ucropueil. IIpy 3ToM cucteMaTuecku HapylIaJuch HE TOJIBKO SKOHOMUYECKUE, HO U
COLIMAJIbHO-TIONIMTUYECKHE TTPaBa Mpe/ICTaBUTENIeN CaMbIX MAaCCOBBIX MPO(ecCHil — KPECThSIHCTBA U
MPOMBIIIUIEHHBIX padOUYMX, a B HOBOM NCTOPUH — M TOCCITY KAIIIUX.

INPUMEP

Tak, B Poccuiickoit nmnepun BIUIOTh 10 1861 T. HE TOIBKO KpecThsiHE, HO
1 padoure KPyIMHEUIIMX MPOMBIIIIEHHBIX MPEANPUSTUN ObLTM KPETIOCTHBIMH, TIO
CBOEMY TPAaBOBOMY CTaTyCy HEMHOIMM oTaudYaBImmmMucs ot pados. B CCCP mo
1950-x rogoB KpecThsiHE HE MMENM MaclopTOB W IS Bbie3/la B TOPOM, JIOJIKHBI
ObLIM TIONTyYaTh y paboTOo/aTe s ClIeIaIbHbIe pa3pelInTeNlbHble TOKyMeHThI. boree
10 ner B Hamiel cTpaHe HEWCTBOBAI CIICIMAIBHBIA YKa3, B COOTBETCTBUU C
KOTOpPHIM B OOJBIIIMHCTBE OTpaciell SKOHOMUKU M 3BEHBSIX TOCYIApCTBEHHOTO
anmapara paOOTHHK He MOT YBOJHUTHCS 1O COOCTBEHHOMY JKeJIAaHHIO O3 COrIachsi
aamuHuctpauuu. Hakowen, yxe B Hopedueid ucropuu Poccuum, B ycrnoBusix
MoOeIUBIIIEN JIEMOKPAaTMM WM YaCTHOW COOCTBEHHOCTH 3apa0OTHasl IulaTa B
OromKeTHOM chepe ynaia HUKe MPOKUTOYHOTO MUHUMYMa WM TIPOCTO TiepecTaia
BBHIIJIAYMBATLCS B YCTaHOBJIEHHBbIE CpOKU. B mepuon 1990-x romoB npu mnosHoM
TMOITYCTUTEJIBCTBE TOCYIAPCTBA OONBIIIMHCTBO YAaCTHBIX padoTojaTesielt rpyoeHimmm
00pa3oM HapyIiaqd 3aKOHOJATEJbHO YCTAHOBJICHHBIE IIpaBa CBOMX HAEMHBIX
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pa6OTHI/IKOB (OHH&‘II/IBEIGMI)IC OTITYCKa, 60)II)HI/I‘{HLIG JIMCTBI, IBA BBIXOAHbLIX OHSA B
HeJeJo U T. 11.).

[ToatomMy 10 HACTOSIIEro BpeMEHH [Jisi OOJBIIMHCTBA POCCUSIH padomodanent s184s1emcst
He COUUANbHBIM NAPIMHEPOM, A CKOpee «COUUANbHbIM RPOMUeHUKOM». B cuiny storo dakra
HapyllleHre 00s3aTeIbCTB MePel HUM B IIa3aX MHOTMX PAOOTHHUKOB SIBJISIETCS] HE OTCTYIUIEHUEM OT
MOPaJIbHO-3TUYECKUX HOPM OOIIECTBEHHOTO MOBE/ICHH S, @ 3aKOHOMEPHOM OTBETHOM peakIuei, BOoc-
CTaHOBJICHUEM IPUHIIMIIA COLMAIbHOM CITPABEJTMBOCTH.

Eme ogHuM mposiBiieHHeM crelu@uyecKoro OTHOLIEHHUsI POCCUSIH K CBOeMy paboTonaresio
BBICTYIIACT XA.1aMHOe OMHOUIEHUE K UCNOAb3YeMbIM PeCYpPCam U AH000MY UHOMY UMYULECEY
padoTomatens.

ITPUMEP

Tak, MHOCTpaHLEB, PadOTAIOIIMX HAa OTEYECTBEHHbIX MPEANPUATHUSX, ITO
BCerga MNpUBOOWIO B HegoymeHue. C paBHOW CTENEHBIO JIETKOCTH CBAapIIUK
BBIOpACHIBAJI JIMIIb HA TPETh U3PACXOAOBAHHBINA MEKTPOA, a BOIUTENb JOPOrOro
aBTOMOOWJIsI 3a0bIBaJl clesaTh oO0si3aTeNibHyl0 NpodmiakTuky. CerogHs, Kak u
B COBETCKME BpEMEHa, IOCJe 3aBEpIIEHUs] CTPOUTENBCTBA CO CTPOMIUIONIAOK
CaMOCBAJIaMH BBIBO3SIT Ha CBAJIKY BIOJIHE IIPUTO/IHbIE MaTepHaJIbl.

HecnocoGHOCTh poccusiH K OepekHOMY, SKOHOMHOMY OOpaIlleHHI0 C TeM, YTO JI0 Havasia
PBIHOYHBIX pedOpM CUMTAIOCh OOIEHAPOIHBIM JTOCTOSIHAEM, a Terlepb COOCTBEHHOCThIO KOHKPET-
HOro padoTonaresisi, TAKXe OCHOBBIBaeTCSl Ha (pakTopax 0OBEKTUBHOTO XapakTepa. B kommeHcarmio
3a IJI0X0M KJMMat Poccust mosyuusia orpoMHble IPUPOIHbIE pecypchl. B oTinune ot pyasl uiu Heptu
OOJBIIIMHCTBO UX OBLUIO JIOCTYITHO JTIOOOMY YeJIOBEKY, a OTpeOIeHrne MPAKTUIECKU He KOHTPOJIHPO-
BaJioch. HeIKOHOMHOE OTHOIIIEHUE K MPUPOJHBIM Pecypcam IUIAaBHO MEPEeHecIOCh U Ha UMYIIIECTBO
paboTonaresel, ycyryomsisich qpyroi 0COOEHHOCTBIO TPYJOBOTO MEHTAIUTETa POCCHUSH, ONpe/esieH-
HOM (paKTOpamHu yke He SKOHOMHUECKOT0, a COIIMAJIbHOIO XapaKkTepa.

C no3uium MpUKJIAJAHBIX ACTIEKTOB YIIPABJIeHUs IEPCOHAIOM MOBBIILIEHHOTO BHUMAHUS 3aCITy-
KMBAET XapaKTepHOe ISl POCCUSIH OTHOIIEHHEe K HeNMOCPeJICTBEHHOMY pyKoBoauTe . OHO
PE3KO OTIMYaeTCsl OT HOPM, TPAAULMOHHBIX JJIsI TOCYAAPCTB C UCTOPUYECKH C(pOPMHUPOBABLIEHCS
PBIHOUHOM SKOHOMHKOM. B 3THX cTpaHax pyKOBOAWTENb BOCIIPUHUMAETCS IOAYMHEHHBIM B KauecTBe
TaKOro k€ HAeMHOro paOOTHHKA, HO C UHBIMU CITy:KeOHbIMM 3ajadyamu. K uX umciay oTHOCSTCA, B
YACTHOCTH, PacTOpsAUTENIbHbIE U KOHTPOJIbHBIE TTOJTHOMOYHMSI, PABHO KaK U MPaBO HA MPUMEHEHNe
YCTAHOBJICHHBIX CAHKITHI MTPH IOy IEHHBIX TOAYNHEHHBIM HapyIeHUs1X. 17151 GOJBIIMHCTBA jKe pOc-
CHUSIH pYK080Oumenb — 3mo Audo0 maxoi yHce SKCRAYAMUPYeMbolil pAOOMHUK, @ 3HAUUM, eCHe-
CMBEHHBLIL COO3HUK 8 NPOMUBOCMOSIHUU PAOOMOOaAmenr), AUd0 «COUUANbHBLL NPeoamenty,
CTOSIIIMM HA CTpake MHTEPECOB XO35MHA mpeanpuaTus. [IpuauHbl nonoOHou muddepeHpanym
MeHEe/)KepOB B INIa3aX MX MOJYUHEHHBIX TAKKe Clle/lyeT UCKaTh B OTEYECTBEHHON UCTOPUU TPYHAOBBIX
OTHOIIIECHN.

INPUMEP

Tak, Ha MPOTSIKEHUH HECKOJBKMX BEKOB Y OCHOBHOM YacTH TPYIOBOTO
HaceneHus1 Poccuy (cHavyanma KpecThsiH, 3aTeM M IPOMBIIUICHHBIX Pa0OYMX )
OOBIYHO OBLJIO JBa HEMOCPEICTBEHHBIX PYKOBOOUTENS — JEPEBEHCKHUI CTapocTta
(WM 1IEXOBOM MacTep) W YIPaBJSIONIMN (MIOMECTbEM WJIM IIeXOM, 3aBoAoM). B
pe3ysibTaTe y POCCHUSIH BbIPAOOTAMCh M 3aKPENUIMCh HA TEHETHYECKOM YPOBHE
JBE TMPUHIMIHMAIBHO OTIMYAIOIIMECS IPYr OT Jpyra IMCHUXOJOTMUYECKHUEe MOJIETN
KOMMYHHMKAIIMH C BBIITIECTOSIIEN HHCTAHIIAEN.

B cuity 3TOro MeHTasbHOCTh POCCHSIH B pacCMaTpUBAaEMON OOJACTU TPYAOBBIX OTHOILICHUIA
XapaKTepU3yeTcsl CTPEMJIEHHEM K BHECEHUIO JIMYHOCTHOM COCTABJISIONIEH B YUCTO CIIyKeOHBIE KOM-
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MYHUKAIIMHU, HEMPUATHEM IPUHIIMIIA CTPOrOi CyOOpAMHAIINH, CKJIOHHOCTBIO K HECOTTIACOBAHHBIM C
PYKOBOIUTEIeM UHHOBAIIHSIM.

OTHOIIEHHE POCCHSH K KOJUIEraM mo padoTe xapakTepu3yercsi OOJbIeld OTKPHITOCTHIO,
NOCMOSIHHOT 20MOBHOCMbBIO K 0€CKOPLICHIHOL ROMOWU, AYUuLell CROCOOHOCMbI) padomams &
cocmaae eOuHOIl Komanowbl. BMecte ¢ TeM, B OTIIMYKE OT CTPAH C HICTOPUIECKH CITOKUBINIEHCS PIHOY-
HOW 9KOHOMUKOM, JIJIS1 HAIIIUX COrPaXJJaH CBOMCTBEHHO TICUXOJIOTUIECKOe Henpusimue OmHouleHuIl
OMKPbIMOTl KOHKYPEHUUU 34 YAyuuleHue Ycao8uil Hallma, a maxdice pe3koil ougdhgepenyuauuu 6
YpoaHe onamsl mpyoa u couuaNbHoll noooepxcku. TIpuBbIYKa pOCCUSH K KOJUIGKTUBHOMY TPYIY
Y YPaBHUTEJILHOMY MPHUHITUITY paciipee/IieH!st ero pe3y/IbTaToB OMpe/ie/iiiia CBoe0Opa3HOe OTHOIIIE-
HHUE K TEM, KTO B Hpouecce prIIOBOfI JCATCIIBHOCTH IBITACTCA TaK WUJIM MHA4YC HO)I‘{epKHYTb CO6-
CTBCHHyIO I/IH,ZLI/IBI/IIIyEUIbHOCTb.

INPUMEP

Tak, 4O HACTOALIEr0 BPEMEHH B IOBCEIHEBHOM OOILEHUH COXPAHUJIUCDH
YHUUMKUTENIbHBIE BBIPAKEHUS «KAPbEPUCT» U «pBay» (B OTHOIIEHUM KOJLIET,
OTKPBITO CTPEMSIIMXCSA K OBICTPOMY MPOIBMKEHHIO MO CIykOe U BBICOKOMY
3apa0oOTKy). B uacTHOCTM, MHOTME MOJIOIble CIEIUAIUCTB, HE CUYMUTAIOLIHe
HY)XKHBIM CKpbIBaTh OT KOJUIET aMOMIIMO3HBIE IJIaHBI CBOETO KapbepHOrO pPOCTa,
yk€ CTOJKHYJIUCh C TICUXOJOTMYECKUM OTUYKIECHUEM, a MHOIZA U C IpPSIMbIM
OTTOPKEHUEM B TPYAOBbIX KOJUIEKTUBAX.

Cronb ke HEraTMBHBIM MMPOABJICHUEM HAIIMOHAJIBHOI'O KOJUICKTMBH3Ma BBICTYIIACT pacnpo-
CMpAaHerue npucyuiezo Hawum coomeueCmeeHHUKamM CouuaarbH020 2YManu3ma Ha cgﬁepy mpy-
008blx omuouwtenuil. IneHb TPYHAOBBIX KOJUIEKTUBOB YaCTO ITIYTAIOT B3aMMOBBIPYYKY C YKpbIBa-
TEJIbCTBOM HaPYLHHTCHCﬁ pr,HOBOfI n HpOHSBOﬂCTBeHHOﬁ JUCHUIIJIUHBI. PaCCManI/IBaCMyIO 31€Ch
0COOEHHOCTD prJlOBOfI MCHTAJIbBHOCTU POCCHUAH OIPCACTIUIIN UCTOPUYCCKU C(I)OpMI/IpOBaBIJ_II/ICCH
Tpadulliv B OpraHu3aluu ux pr,I[OBOfI JesarenbHOCTU. B HaIleun CTpaHC TPy KOJIJIEKTUBHBIN BCEeraa
nMeI OoJbliee PpaclipoCTpaHCHUE, HEKECIIN HHJIHBH,Hya)IbeIfI.

INPUMEP

Tak, B OONBIIMHCTBE CTpaH 3amajga BIUIOTh 10 Hadajla MPOMBIIUIEHHOH
peBomoumu B cepeaquHe XVIII B. B posm OCHOBHBIX TOBApOIPOU3BOIUTEIIEU
BBICTYNIAJIM WHAVBUAYAJbHBIE KPECTbSIHCKME XO3SMCTBA, PEMECIEHHUKUA U
VHBIE MEJIKHAE MpeJnpuHUMaread. B panpHeHIeM, Npy OpraHu3alMyd Tpyna
MIPOMBIIIUIEHHBIX pa0OYMX, OCHOBHAsI CTaBKa BCerja Jejiajach Ha YIpaBJieHHe
KOHKPETHBIMH padOYMMU MECTaMH{, a He TPYIOBBIMU KOJUIEKTMBAMHU (cCesbHast
(popma orutatel Tpyna, orcyrcrBre (hOpM KOJJIEKTHBHOM MOTHMBALMM IIEpCOHAJIA,
MOOIIPeHNe KOHKYPEHIMH Mek Iy padounmu v cayxamumu). B Poccun curyaris
ObUla TpUHIMNHATbHO WHOW. Brutote mo 1909 1. okomo 70 % HaceneHus
Hallell CTPaHbl KWJIO U padOTajo B YCJIOBUAX CEJILCKOW OOIIMHBI, TIe Jaxe
1ocjie OTMEHBI KPEMOCTHOTO IpaBa 3HAYMTENbHAS YacThb PabOT BHINONHSIIOCH
KpEeCTbsIHAMM COBMECTHO (3Ta Tpaauuusi npuoOpena JajibHEWIee pa3BUTHE B
KOJIXO3HBIX XO3SICTBaX M coBxo3ax). lllmpokoe pacmpocrpaHeHue OpuragHble
(popMBl OpraHuzaLM TpyAa HCTOPUYECKH IMPUOOpEN B CTPOMTENbCTBE U B
ITPOMBIIIIJIEHHOCTH.

C nozunuu crieliupuKy OpraHu3aluy TPYAOBbIX OTHOLLEHUI B PA3JIMUHBIX OTPaCisiX U cepax
XO3STUCTBEHHOH JeSITENIBHOCTH, OOJIBIIYIO POJIb UTPAIOT TPYAOBBIE MPeANOYTEeHNs  MOBeeHYe-
CKHe MoJeJM poccusiH. B yacTtHOCTH, clieyeT OTMETUTh npeonoumeHusi, c613aHHble C Pedicu-
MOM mpy008oii dessmeavrHocmu. [ OONBITMHCTBA HANIIMX COTPaXKAaH ONTUMAIBLHBIM BapUAHTOM
OpraHu3aIuy padoTHl BRICTYIIAET YepeOBaHNE CBEPXAKTUBHOM M MTACCMBHOM ee CTaaui (aBpai-Tpo-
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CTOM)! HOBHBIM (DAKTOPOM, OTPeeTMBIINM JAHHYI0 OCOOEHHOCTh TPYAOBON MEHTATIbHOCTH POCCHSIH,
SIBUJIOCH TTPUPOJHO-KIMMaTHUYeCcKoe mojyioxkeHre Poccun, 6onee 85 % Tepputopur KOTOPOW HaXo-
JWTCSI B 30HE «HETapaHTHUPOBAHHOTO 3eMJICICITUS» .

IMPUMEP

Tak, pocCHMICKMI KpEecTbsHMH (IO CEpeiMHBl  IMPOLUIOrO  BeKa
NPE/CTABIABUIMKA  OOJNBIIMHCTBO  TPYJOBOIO  HaceleHusi) OblT  BBIHYXICH
OPUEHTHPOBATbCSA HA OYEHb KOPOTKYIO CEJIbCKOXO3SIMCTBEHHYIO cTpany. Ecim
aMEpUKAHCKUI, (DpaHIly3CKMII WM HEMELKU (epMep MOr pacTsHYTh MPOLECC
BCMAIIKKA UM YOOPKH YpOkasi MUHUMYM Ha MecsI] (CHEr CXOAUT B Havyajie MapTa,
NiepBble 3aMOPO3KM HAYMHAIOTCSI HE PaHbIlE CEPeAMHbI HOSAOPS), TO POCCHUSHUH
JOJDKEeH ObLT YIOKUTHCS B CUMTaHHBIE THU. Bo BpeMst cTpajipl OH paboTasl MOTHbINA
CBETOBOH JieHb, T. €. 18—20 yacoB B CyTKM NOJITOPBI-ABE HENEIU MOAPAL. ITO
TpebOBaI0 MAKCUMAJIBHOTO HAMPSIKEHUsI TPYAOBBIX YCHIIHIA,  3aT€M — JJIUTEIbHOTO
orapixa. Ilpuuem 3TOT OTHBIX Mpeanonarana yxke He TOJNBKO (PU3MYECKYI0, HO U
MICUXOJIOTUYECKYIO pa3rpy3Ky, 4acTo C UCIIOIb30BaHUEM TPAIULIMOHHBIX /1J151 Halllel
CTpaHbl «ECTECTBEHHBIX AHTUCTPECCOBBIX CTUMYJISITOPOB».

HO,I[O6HBIC TPYHAOBBIC TPEATNIOYTCHUA POCCUAH ABJIAOTCA ITPUBJICKATEIIbHBIMUA JJ14 pa60T0naTe—
JIel MHOT'HIX 0Tpacneﬁ, KaK MACCOBBIX, TaK U OI'PAHUYCHHBIX 1O YHUCITY 3aHATBIX.

IIPUMEP

Tak, poccHiicKue ayauTOphl CErofiHs BOCTpeOOBaHBI Ha MeEXKIyHAPOIHOM
pbIHKE Tpyla WMEHHO Ojarojaps paccMaTpuBaeMoil 37ech OCOOSHHOCTH
HAIIMOHAIBHOTO TPYAOBOro MeHTanuTeTa. OHa YyOUBUTENIBHO TOYHO COBMAIAeT C
TEXHOJIOTUYECKOU cnelr(pUKON OTpacid (OCHOBHAS 4acTh TOAOBOrO MOPTQes
3aKa30B ayJUTOPCKOM (DUPMbI BBIMIOJNHSETCS B TEYEHUE BCEro 4YeThIpex
KaJIeHJApHbIX MECSIEB — M0 JBe HEeJeH JI0 U MOoC/e Hayala Kaka0ro U3 YeThIpex
KBapTaJjoB).

B Tex xe orpacisx, riue OT COTpyAHMKA TpeOyeTcsl TICUXOIOrnYecKasl aIanTHPOBAHHOCTh K
CTPOTO perjiaMeHTHPOBAHHOMY M Pa3MEpEHHOMY TPYAy, TPeOyIoIeMy MOBHITIEHHOH aKKYpaTHOCTH
Y BHUMaHHMsI, POCCHSIHE HE MOTYT YCIIEITHO KOHKYPHPOBaTh C MPEACTABUTENISIMA MHOTUX JIPYTHX
HAIH.

XapakTepHON YepTOr TPYAOBOM MEHTAJIBbHOCTUA POCCUSIH SIBJISIETCS UX CKJAOHHOCHb K «UHU-
UUAmMueHbIM MpPY008blM UHHOBAUUAM». Teopueckoe omHouteHue K mpyoy, CmpemaeHue 6Hecnu
UBMEHEHUS. 8 MEXHON0UIO UAU UCTLONb3YEMbIIL UHCMPYMEeHmaputi HaXOIUT CBOE MPAKTHUECKOe OTpa-
JKEHHe B Pa3HOOOpa3HBIX IO XapakKTepy W MacITadaM parMoOHATM3aTOPCKUX MPEJIOKEHUSX, U300-
peTeHusIX, OM3Hec-uaesiX CO CTOPOHBI COTPYAHUKOB OTEUECTBEHHBIX opraHu3anuii. OcoOblil HHTEpeC
MIPE/ICTABIISIET TOT (PAKT, YTO OCHOBHAS YaCTh PACCMATPUBAEMbIX MHHOBAIIMI UCXOAUT OT PabOTHU-
KOB, B YbH JIOJUKHOCTHBIE OOSI3aHHOCTH HUKOUM 00pa30M He BXOIST MOJ0OHbBIE TPYHIOBbIE (DYHKIIUH.
Jl71s1 mpencraBuTeNell MHOTHX HAIMA TIPEIUIOKEHHS] TAKOTO Pojia TIPOCTO HEMBICTUMBI, TIOCKOJIbKY
cepa ux nmpodecCUOHATBHBIX UHTEPECOB CTPOTO OrpaHUYEHa paMKaMH JOJKHOCTHBIX MHCTPYKIIUH.

IIPUMEP
Tak, NpeaIOKUTh U3MEHUTh YrOJl 3aTOYKHM pe3lia (UTO TO3BOJUT PE3KO
YCKOPUTDb BpeMsi 0OpaOOTKH AETai) MOXET padouunil, a He MHKEHEeP-TEXHOJIOT, a

' Oram u3 HEepBBIX 00paTHII Ha 3TO BHUMAHUE BbIIAIOIINICS poccHiickuil yueHslii u ¢unocod B. Kmouesckuit: «Hu o Hapon

B EBporie He criocoOeH K TAKOMY HaNpsKEHHIO TPyAa Ha KOPOTKOE BpeMsl, KaKoe MOXET pa3BHTh BEJIMKOPOCC; HO U Hurjae B Epore,

KaKeTcsl, He HaliJIeM TaKoW HENPMBBIUKY K POBHOMY, YMEPEHHOMY M Pa3MEPEHHOMY, IOCTOSIHHOMY TpyAy, Kak B Toi ke Benmmkopoc-
cum» // Karouesckuii B. O. Cobp. cou.: B 9 1. M.:Msicib, 1987-1990. T. 1. Kypc pycckoii ucropuu. C. 315.
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HOBYIO CXEMY OITUMM3AllM1 HAJIOTOBBIX IJIATEKEW — MapKETOJIOr, a He (PUHAHCOBBII
MEHEJIKED.

HO}IO6HI)IG WHUIHUATUBHLBIC MHHOBAIMU COTPYAHHUKOB, HECCOMHECHHO, BAKHbBI IJIA pa60T0£[aTe—
neid. OIHAKO ¢ IaHHOM OCOOEHHOCTHIO HAITMOHAJIBHOW TPYAOBOW MEHTAILHOCTU CBSI3aHO BO3HUKHO-
BEHME HE TOJILKO BO3MOKHOCTEH, HO M Yrpo3. B yacTHOCTH, CK.A0HHOCM® poccusin uznopuposamuo
Kax TpsiMble TPeOOBaHUS BHYTPEHHUX PErNIAMEHTOB, MAaKy HEOOXOAUMOCTD COITIACOBAHMsI HAMEYEH-
HBIX TPYAOBLIX I/IHHOBaLII/Iﬁ C HEIIOCPEACTBEHHBIM PYKOBOACTBOM MHOI'OKPATHO YBEJIMYUBACT TEXHO-
JIOTUMYECKUE N (I)I/IHa.HCOBI)Ie PHUCKHU.

AHanu3upys JaHHYI0 IOBEJEHYECKYI0 MOJEIb, CIIE/lyeT TaKKe OTMETUTh HECROCOOHOCHb POc-
CUSIH PA3aUuams mpedosaHust AOMUHUCIMPAYUUL IO CHENEHU UX NOAe3HOCIU 0151 CAM020 padpom-
Huka. B niepBylo oyepeb 9TO OTHOCUTCSI K COOJIONICHUIO TIEPCOHAIOM IPAaBMJI TEXHUKU Oe3omac-
HocTH. [IOBBIIIEHHBI YPOBEHb CMEPTHOCTU W MPOU3BOACTBEHHOTO TpaBMAaTU3Ma BCErjaa OTIMvall
POCCHIACKYIO 9KOHOMUKY. [1p1 3TOM Ha POTSIKEHUU BCEU UCTOPUM €€ Pa3BUTUSI OCHOBHOM MTPUYH-
HOW JJaHHO¥ MpoOiemMbl OblTa BUHA HE aJIMUHUCTPAIIUK, He 0OecTieurBaroiieil 6e30MacHbIX YCIOBUN
TpyAa, a caMUX pabOTHUKOB, €/JBa JIX HE IEMOHCTPATUBHO MTPeHeOPeraolrx YeTKO YCTAHOBICHHBIMU
MpaBUJIaAMHU.

INPUMEP

TaK, OCHOBHOM HpI/I‘{I/IHOfI rudenyu Win MNpOU3BOACTBEHHOI'O TpaBMAaTU3Ma B
CTpOfIHHI[yCTpPIPI ABJIAKOTCA 3JIOCTHBIC HAPYHICHUA TEXHUKU 0€30MMaCHOCTH — pa60Ta
0e3 CTPaXOBOYHOI'O MOHTAKHOT'O IOACA, IKCIUTyaTallkuA CTpOI/ITCJIbHOﬁ TEXHUKU 11O
JIMHUAMU BBICOKOBOJIBTHBIX 2JICKTPOIIEPEAAaY, HAKOHEL], IMPOCTO HAXOXIACHUE Ha
CTpOﬁHHOM&HKC B HETPE3BOM BUIC.

ITprYrHON TaKOro TPYIOBOIO MOBEJICHUS SBJISIOTCS, BO-TIEPBBIX, YK PACCMOTPEHHOE paHee
OTHOIIIEHHE K paboTofartesio (B JAHHOM ClTydyae — K €ro MMYIIECTBY) M, BO-BTOPBIX, CTOJIb XapaKTep-
Hast 151 OOIIEro MEHTAJTUTETA POCCUSTH MPUBBIUKA TIOJIaraThCst Ha OJIAroMpusTHOE Pa3BUTHE COOBITHI
(«aBOCh 00OHAETCS» ).

IMPUMEYAHUE

JI1s1 KOHKpETHOro padoTonaresisi MoJOOHBIN (haTalM3M POCCHUSIH UpeBaT
Hen30eKHBIMU HETIPUSITHOCTSIMU C OPraHaMH TOCYIapCTBEHHOTO Haa3opa B cdepe
TPYIOBBIX OTHOIIeHUH. JItoOOW (hakT MPOM3BOACTBEHHOIO TpaBMaTH3Ma (TemM
Oornee — cMepTesbHBIe CTydad Ha MPOM3BOJICTBE) BJIEUET 32 COOOW CrelraIbHOe
paccienoBaHue, KOTOPOE MOXKET 3aKOHUMTBCS HE TONBKO ImTpadom, HO U
BO30YKJEHHEM YTOJIOBHOT'O JieJla IPOTUB JOJDKHOCTHBIX JII] OpraHU3aIHH.

B 3aBepmenue paHHOro 0630pa NpHBeneM TAOIMILY, HAIVISAHO OTPAKAONIYI0 «CBETIYIO» U
«TEMHYI0» CTOPOHBI TPYAOBON MEHTAILHOCTH POCCHsH (Tadm. 3).

1.5. IlepconaJy opranm3amnuu Kak pakrop ee
HH(OPMANMOHHON 1 UMYIIIECTBEHHOI 0€30MaCcHOCTH

ITpumenurensHo k cdepe npeanpunumMarenbersa [IOHATUE «BE3OITACHOCTDb» mpak-
myemcs KAk meKyuwias u nepcneKmueHasl 3auUeHHOCMb €20 CYO5eKmoe om pasHoo0pasHvlx
Y2po3 UMYyuLeCmeeHHo20 u HeumyuiecmeeHHozo xapakmepa. OIHAKO 3TO MOHATHE UMEET OYEHb
IIMPOKOE CMBICIIOBOE 3HaueHue. [IoaTomy B JaHHOM y4yeOHHMKe OOBEKTOM /ISl U3YUEeHU sl SIBIISIOTCS
TOJIBKO T€ Yrpo3bl OE30MaCHOCTH OPraHU3alK, KOTOphIE CBSI3aHBI C (DyHKIIMOHUPOBAHUEM HCKIIIO-
YUTEJBHO KaJPOBOI0O HAIPABJIEHUS €€ AeATEbHOCTU U SBJISAIOTCS Pe3yJIbTaTOM JEWCTBUI I0pHIye-
CKHX Y (PM3MYECKUX JIMILI, HAHOCSIINX OPraHU3alliy TOT WA MHOH ymiepo.
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HeoOxonumocTh oOecrieueHusi KaapoBOol 0e30MacHOCTH CBSI3aHAa C BHICOKUM YPOBHEM BepoO-
SATHOCTU U MaCIHTa6OM KaK UMYIIECTBEHHBIX, TaK 1 HCUMYIIECTBECHHBIX IOTCPb OpraHru3alvu, rnpu-
YMHBI KOTOPBIX TIPSMO CBSI3aHbI C €€ MepcoHaIoM. ITpu 3TOM COTPYIHUKHU TO3UIIMOHUPYIOTCS] OTHO-
BPEMEHHO 1 KaK O6’beKTI)I, 1 KakK Cy6’beKTI)I MOTCHUHAJIbHLIX YI'PO3.

INPUMEP

Tak, COTPYIHMK MOXET CTaThb OOBEKTOM TaKOM Yrpo3bl CO CTOPOHBI
KOHKYPUPYIOLIEH OpraHu3alliy, KaK CKJIOHEHUE €ro K HapylIEHUI0 JOBEpUs
pabortonarenst B popme pasriamieHust KoHpuaeHuuaabHoi uHpopmarmu. s
9TOrO0 MOTYT WHCIOJIb30BaThCsl pa3HOOOpa3Hble METONbl (IOAKYI, I[IAHTaX U
T. 1.). B ciyyae ecnu OH mpuMeT NpeasokKeHUe KOHKYpUPYIOLIEH (PUpMBI, €ro
CTaTyC aBTOMAaTHUYECKM M3MEHHTCs. M3 0ObeKTa yrpo3bl YKa3aHHBI COTPYIHUK
NPEBPATUTCS y&e B CYyOBEKTa, OT KOTOPOTrO UCXOAUT Yrpo3a.

Tabnuua 3
XapakTepHcTHKA NO3UTHBHBIX H HETAaTHBHBIX 0COOEHHOCTEH TPY/I0BOIl MEHTAJIbHO-
CTH POCCHSIH

Harpuedh i BAEAT Bt 0 DaeeB W i P} [ 10 DIBOND UE=™ LRGNETY |
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+LBETRG 100 w TRMdA 1 Dl |
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CONAEEH MTDENDCTH . IIHA LD, D M-
FaAA NCRIDAI A ACEON OoRMECTANOLTE witsEOl
NP R R D MO NS T AR

1, HoE el Haa T it ol Bl vl iy £y
WRE F M HLGE OTHOUEWAS, NEEMOC M2 TDYE 08
ApgESE AMHKL CRUSE AR B B TR A

3, Priad WeAOi(eop R ERLMDE QUMM § f-
pAERSHEM  EEGPIRTFATHCRIN,  dsfeyscdeus
W OHIREHE DTE A B TEEROEDE [ RATR P TH
il T

1 Hendymubeus BB MEXY S QeERTHRE
= LU SRS LL = @ =K TOIAE Mgy

KITACCUPUKALIMA YI'PO3 kagpoBoil 0e30MacHOCTH COBPEMEHHOH OpraHu3aliid ¥
METO/JIOB ITPOTUBOJIEVICTBUS um npejcTapiena B Tabm.4 u 5.

Tabmuua 4

Kuaaccndukanus yrpo3 kaapoBoi 6€30MacHOCTH OPraHu3aIun
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Knactschekauwos s
Np#IHAK Yrposs

Dopuw yrpod

Mo yeneaod
HANFABMEHHGCTH Y0k

» yrpodbl GE30NICHOCTH COTPYAHWKOE OPraHW3aUWW, KOTOPbIE

MOrYT CTATL OOLEKTAMA NEPEMIHMBIHMA, BEDOOBKH, LIIHTAHA,
¥IPO3 W NPRMBIX NOKYLLEHIA;

¥rpodsl GE3I0NZCHOCTH OPFAHAIAUME CO CTOPOHE COGCTREH=
HIX COTPYAHUKOE, KOTOPLIE B CHAY CEORR GEIOTERTCTEEHHOCTI
MAH 3N0MD YMBICAZ CAOCOGHL! HAHECTH Yujeph &8 MMyWecT=-
BEHHEIM W HEAMYLWECTEEHHEM RHTEDECAM

Mo xapaktepy NoTEps
0T PRANHIOBAHHBIX YTPO3

Yrpodsl HHPOPMAUHOHHOR (E30NACHOCTH, CERZAHHLIE ¢ QEA=
TENGHOCTRA NEPCOHANA M PEANMIYEMBE 8 DOpPME pAIrNALWE=
HHA EOHPUAEHUMANEHORA MHQOPMALNN, 3 TAKEE MCEKAMEHHA
MM YHHSTOSEHAA N0OBY CBEREHMA W B33 QAHHBIX, HCNONb-
IYEMELX OPrAHHIAUMER B CBOBA JEATENLHOCTH,

¥rpo36l WMYLWECTEEHHOR OEIONACHOCTA, CER3AMHGIE C QeA-
TENLHOCTLK) NEPCOHANA W PEANMIYEMLIE B (IOPME XALLIEHHA
UM YMEILUREHRHOMD NOBPEXAEHNA (YHAYTOMEHHA) PAIANHBIX
INEMEHTOR MMYWECTEA OPTAHW3AUMH — OT IMEMEHTOB ErD
OCHOBHBIX (DOHA0E A0 HANHUHBIX JEHEXHLIX CPELCTE

Mo assHOMABRCKOMY
XAPAKTRPY YrPO36E

¥rPO3bl MATEPRANLHOTD XAPAKTEPD, HAHOCRLULME DPraHWIALMM
NPAMOR B NEMED MCHUCAREMBIRA PHHAHCOBLIA YIWEPE, Hanpu=-
MED, NOXMLENHBIE NEHEXMHBE CPEACTEA M TOBAPHO-MATEPM-
ANBHBIE UEHHOCTH, COPEAMHLIA KDHTPAKT, NPAMEHEHHEE
WTPAMIHRIE CAHKLMM,
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o o e

L iE e atle LRI
MpslEdE Yo

DOpME YIRS

= YrpO3bl HEMATEPMANLHOMD XAPAKTEDA, TOMHLIA PAIMED YiLep-

fid OT PpRANHIAUNH KOTOPKIE O0&IYHD HEEOIMOEHD TOMHO On=
PEASANTL, HANPAMER, CORPALEHME DOCAYKMBIEMOND PLIHKE,
VEYTIUEHWE MMMALHE OPraHM3ayHse B razax KNHEHTOE W Qeno=
BBIX NAPTHEPOE, YTEA LEHHOND CNELMANKCTA

Mo wcTodHuKY
{CyGBEKTY) YIPOISI

¥rPO36 CO CTOPOHD KOHEYPEHTOR (MPAYEM B OTHOWEHHW KaK
Camoro paboTohaTens, Tk W Ero KNWENTOE WNH NAPTHEPOR),
CTPEMALLMECH K YCHNEHWH COBCTEEHHLY NOIHUWA HA COOT=
BETCTEYIOLLEM DLIHKE NYTEM HCNONBLIOBAHMA METOO0E HE-
ACBPOCOBECTHOR KOHKYDEHUMN, HANDHMER, RENOBOR pas-
BEAKM, NEPEMAHMEANHR BHICONONBANWDHUMPOBAHHLIY CO-
TOVAHWKOR, QMCKPEQMTALMK CONBPHUKD B fNA33X NAPTHEPOR
W rocynapcrea;

¥IPO3Ibl GO CTOPOHN KPHMWHANLHLIY CTOVKTYD W OTARMbHBIY
TNy EHHAKDE, CTPEMALLCA K QOCTHEEHED COBCTREH=
HBIX UENEA, HAXOAALWMXNER B NPOTHBODEYMK C WHTEPECAMM
KOHEPETHON QPraHn3ayns-pabotofartens MiH &8 KAWEHTOE,
HANPHMED, JAXBATY KOHTRONA HAN HERD, XHUIEHWE HMYLECTES,
HAHECEHWID MHOMD yuiepda;

YIpo3kl CO CTOPOHL FOCYLAPETED B MALE YTONHOMOYEHHBE
HALIOPHLIX, PErYNHPYEMLMY, QUCKANEHEN B NPASOOXPAHM-
TENbHEIX ORrak0e, ASRTEALHOLTE EOTODLIX & HEKOTOPEY CNY-
HaAAN MOMKET BEIILIBATL YIPO3Isl N0 KAAPOBOMY HANPABNEHAKD
Pafiovhl KOMMEDHBCKHY DPFAHWEALNA;

YIPO3sl 0O CTOPOHL COTPYANMKOE OPrasn3awnM, 0COIHAHHD
MH B CHny ofWweR GEIOTEETCTEEHHOCTH HAHOCALMK YUpEph
gp B230nacHOCTA paaM JOCTHEEHHA NHYHBIE UENER, HANDH-
MED, MAHEMEIAEWN TRYE0BRN YOHRAWA, YMALISHA MATEDMW-
ANEHOMD NOACHEHHA, KIPLEPHOND POCT, MULEHHA padorofga-
TEMK 33 PEAnbHBE HNA MAWMEE O0uge 0 T. 0,

Mo eePOATHOCTH NPAKTHYE-
CHOA PEANHIAUME YIPO3bI

NOTEHYHANGHBIE YIPO3G, NPAKTHYSCKIR PEANMIALINA KOTOPBN
HA KOHKPETHEIR MOMEHT HMBET NULL BADOATHOCTHLIR XapaK-
Tep (COOTBETCTBEHHO, ¥ OPraHMIAUMH BCTe BPEMA HA MX Npo-
PHNAKTHEY MAK NOATOTOEEY K OTPAMEHEH];
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KnaccadianaL wosHHb
AIPMIHAR YT

DOpML YIpo3

" OEANMIYEMEIE YIDOAR!, HEFATMEHOE BOINEACTENE KOTODLIX
HA ABATEMLHOCTE OPrAHKIALIMIA HAXDAKTCA B KOHKPETHLIR MO-
MENT B PEINHIHEN CTAQHAX DAIAATHA [COOTRETCTEEHHD, ¥ HEE
MMEHITCA UBAHCR HA WX ONSpATHEHOE OTRAMEHME B UEARX HE-
AONYILLEHHA KA MAHWME3ZUAR KOHESHOM Yutepbal;

% [EANWIOEIHHBIE YIPOIbl, HEMATMEHDE BOINEACTEME KOTOpLIX
VAR FAKOHYANOCE M YILEPS hakTHYECHH HAHECEH [COOTRETCT=
EEHHO, OpraHM3AUNA WMEET BOIMOMHOCTE NHWE OUSHHTE
YILEDG, BLIABHTE BHHOBHHEGE W NOATOTORMTECA K OTPAMEHMK
NoFoGHEX YIPod B JaNkHERLLEM)

Taomuma 5

Knaccndpukanuss MeTo10B

OpraHu3anun

Npuzvak metoga

MeTofes NPOTHBONEACTERA YIPOE

Mo ppeseHn pEANKIAUHN

= NPOHANAKTHYECKME WNW NPEBEHTHBHLIE METOOW, KOTOPLE
WCNONBLIYKTCA ANA NPEAOTEPALIEHHA NOTEHUMANBHLN YTPO3
WM HE CTANWA W DAKTWHECKOTD 3300 IEHHA;

* MPECEKAIDUIME HNW OTPAMAKIHE METO/Lb, KOTOPBIE HCNONL-
WKTCA ANA NPOTHEOASACTEMA YHE PLANMIVEMEM YrpodaMm
€ LENLE NONHOM NPEROTEPALIEHHA HAH MUHHMAZAUMN CBA-
JAHHOMD C HIMHK YILepGa;

* KAPAWLHE WNH PENDECCHBHRIE METO/Ib, KOTOPRIE HCNONBIY-
KOTCA ANA HAKAJAHWA BHHEOBHHEDE YHE PEANHIOBAHHEIX YTPO3
W WMEKT CEOBA UEMNLK HE CTONLKD BOZMELLEWHE yME HaHe-
CONHOMD OPTAHWIAWMR YULEPGa, CKONLXD NPeRVIPESAEHWE
PEANMIALMN AHANOTHYHEIX YTPOZ B AanbHERLEM

Mo xapakmepy NEACTAMA

= METOOR AAMHHRCTRATHRHOND XApAETERa, NPEqnONAraoume
NPUHATHE PYKOBOACTEOM OPTAHWIALMA TEX HIH WHEIX AAMK-
HHCTPATHEHLIX PEWEHWA, HANPABNEHHLIX NHGD HA NpodN-
NAKTHKY NOTEHUWANGHEIX YTPO3, NuG0 HA HAKIIAHHE WX BR-
HOBHUKDE:

NPOTUBOEICTBHSI Yyrpo3aM KaJpoBOil 0€30MacHOCTH
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MNpuzHaxk metoga MeTops NpoTHEORACTEES Yrpocs

* METO/bI JKOHOMANECKOTD XADAKTEDA, NWGO COXRAN LIME HEOG=
KOAMMYSD MOTHBALWD ¥ COTDYAHWKOR 3K MOTEHLWANEHEN
ofLEKTOR Yrpo3, NRGD PeanMIyEMLE B BMOE CAHKUMA K CO-
TOYAHKKAM K3K CyOLEKTAM YIpoa:

= METOOL NCAXONOTHYECKOrD XapaKTapa, WCNONLIYEMBE MNpe-
MMYLIECTEEHHG QMR  NPOMHANAKTHEY  BO3MOMHLIY  yIpo3
W MMM LE 3K KOANEKTMEHYI0, TAK W WHAWSHAYANEHYIO Ha-
NFAENEHH LTh

Mo cTemesd MErHTHMBOCTH " METOOL - PEMMTAMHEOND  X3pAKTEfd, PEANMIZNWA  KOTOMBLN
HE NPOTHEDDEMMT HE TONLED QEACTEVIMEMY JAKOHOAITENBLT-
BY, HO W HOPMAM NPAARPHHHMATEALCKOA 3TAKH B OBRICTM
TOYAQHKIE M KOHKYPEHTHEIE OTHOLEHNA;

" METDAS HENSFATHMHOIT 13D3 KTEfMd, FIEﬂI'IH}BU.HH HI]T{!DHH
BCAFRA NPOTMEOPEYUT HOPMAM NPEANPUHHMATENLCKON JTHNM,
pexe NPeQnonaraeT ONPEAEnekHME HAPYWEHHA OEACTEYIO-
WET0 3AKDHOLATENGCTES, HE CER3AHHLIE C NPHBNEYEHNEM BN-
HOBHBIX K YIONDBHOA OTBETCTEEHHOCTM;

* KOMMUHANGHBIE METOAR!, (PAKT PEANHIAUNW KOTOPRIX BLErmd
MEEONORArIET NPHEREYEHIE BHHOBHE & YIONOBHMON OTEETCT-
BEHHOCTH

VYrpo3sl kagpoBoii 6e3onacHocty nMeloT cBoio OTPACJIEBY IO CITEHU®PUKY, kotopas niep-
BOOYEPEHBIM 00pa30oM JOJKHA YUUTHIBAThCS MPU OPTraHU3aIMY B MIEPBYIO0 Ouepeb X Mpoduiak-
THKH.

VYkazaHHyI0 crienuuKy onpeiensior cieayomme hakTopsl:

* pa3NMyYHasi BEPOATHOCTh PEaIM3alMK YIPO3 CO CTOPOHBI TOM MIJIM MHOW KaTeropyuy MOTEHIH-
QIBHBIX 3/I0YMBIIIIEHHUKOB;

* pa3nMyYHasi BEPOSITHOCTh Pean3alliii YTPO3 B OTHOIIEHUH TeX WJIM MHBIX OOBEKTOB 3aIIIUTHI;

* pa3NIMyYHasl BEPOATHOCTh PeasTM3alliy TeX UM UHBIX (POpM yrpo3.

Kparkuit 0630p oTpacieBoi crieniudukn yrpo3 KaJpoBoi 6€30MacHOCTH COIEPKUTCS B Ta0I. 6.

OTEYECTBEHHAS{ CITELHIU®UKA obecriedeHrst KaJpoBOil G€30MacCHOCTU OMpeJieisieTcst
JEWCTBUEM JIBYX I'pynn (haKTOPOB.

Tabmuua 6
OcHoOBHBIE OTpacjeBbie 0COOEHHOCTH OOecnedeHnsi KagpoBoil 6€30MacHOCTH
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Cipepa OcHOBHESE BCNSXTE KAAPOSDA BEJONECHOCTH
BERTENGHOLTIA
MpopuTaTHee MpaopaTeTHLe Mpeopatemian gropua
Eyfikentnl YO obbEKTE YIpos PEANIEELIA VPO
Peanehbiil CEKTOD COBCTRRHHEIE TORAPHO-MATEDH- | & MENKHE XMLIEHWA;
IKOHOMHKH COTRYQHMEHN; ANLHEIE LBHHOCTH;
P ea = PHHANCORGIA
KOHKYPEHTE PUHAHCOEE pe=- INCYNOTPEGNEHWA
CYpCH!; COTPVIHUEDE:,
KOHDMABHUHANL- | = KOMMEQMECKIR
HAA TRKHONOME— NOAKyN;
CEQA W KOMMEQDYE-
CEaA dropsayns = mepliosia
COTPYRHHEDE
Toproena 1 ORITORDE COBCTRRHHEIE TORAPHO-MATEDH- | = MEMNKHE XMIEHWA:
fCyRMBAHME COTPYOHMEN; ANLHEIA LIBHHOCTH,
: m o = chuiancoasie
KOHKYPEHTE; PUHAHCOBbIE InoynoTpedneHHa
Chi; COTPYLHUEDE,
KPHBAHANHTET, poa S
KOHGMABHUMANL- | = BepboBEkxd
mr;mapcr:“*““’*‘ HAR KOMMEPYECKIA |  COTPYRHMRNDE:
::r“au::nm i e * HHALNATHEHOE
b el pa A NALIEH AR
Higropaaayue;
* NOKYLIBHHA
HA COBCTEEHHUEDE
W COTPYOHHKDE
DHHANCOBRIA CEETOD KOHKYDEHTE HHDOPMALHA, CO- | = BEpbOBKa COTPYL-
IHOHOMHKH KNHEHTOR, CTARNADLLAR KM= HIKDE,
EHTCKYHO TAAHY.
EPHSAHANHTET, * DHHANCOELIE
DUHAHCOBLE pe= NOYNOTPESNE HIA;
FOCYREGTROHHNE CypChl (COBCTRER= =
HANOTOBLE HIE 1 KIMEHTOR); KOMMERYECHHRA
O AHE, NEARYTY;
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Chepa
EEATENLHOCTA

DEHbBHLsS ACNAKTE KANPOE0A Ba2OnaEHOCTH

NpuopuTETHEE
cyfienThl yIpo

COBCTREHHRIR
COTPYAHMEN,

COOCTREHHEE

Mp#cpaTétbg
ofLENTH YIpOa

HHIOpMALNR,
COCTdBIHARILLAR
KOMMEDHECKYHD
TarHy

MipwopeTeTian deopaia
DEANEIALHA FIT0ds
= napeMaHuaHHE
COTEYRHMEDE,

* MOKYLIEHHA

CRYHABAHMA

AOFHYBCKIA M-

KOHKYEHTEI Ha COBCTEEHHMEOE |
HARGODER LBHMLIE W COTPyAMEKOR
CRELNARMCTH
Cipepa wayuworo of- EOHKYDEHTE HAY4YHIA W TEXHO- * REPODEKE COTPYO-

HHKOE:

fropMagma, co-
CTARMANILLAR KoM=
MERHECKYH TAHHY,

= flapEMIHHEAHNE
COTPY I HAEDE

& BEOYLUWE CNELWE-
MHACTE

Kuncny 00 beKTHBHBIX OTHOCATCSI (DAKTOPBI, ICHCTBHAE KOTOPBIX HE 3aBUCHUT OT XO3SWCTBEH-
HOT'O MOBeJIeH!sI KOHKPETHBIX pabotoaareneii. [loaToMy Te MOTYT JIUIIb YYUTHIBATh PACCMOTPEHHbIE
HUXe (PaKTOPbI U CTPEMUTHCS HEUTPATU30BATh UX CHELUATIbHBIMUA METOIAMMU.

[lepBbIM U TNIaBHBIM OOBEKTUBHBIM (DAKTOPOM BBICTYIIAET MPY008aAsi MEHMAAbHOCHbL POC-
custH, 0COOEHHOCTU KOTOPOH OOBEKTUBHO CHIKAIOT MX MOTEHIMATBHYIO JIOSUTBHOCTh PaboToIaTeNIo,
a TJIABHOE — OTBETCTBEHHOCTh 34 COOJIOIEHNE MPUHATHIX Ha ce0sl TPYIOBBIX 0OSI3aTENbCTB, B TOM
yuciae B YacTH obOecreyeHusi ero MH(OPMAIMOHHON U UMYIIIECTBEHHOU Oe30mMacHOCTH. JlaHHBIN
(hakTop MOaPOOHO paccMaTpuBAJICs B MpedblayIeM naparpade, moaromy 3aech chopMyaupOBaHbI
TOJIBKO T€ XapaKTEPHBIE YEPTHI TPYAOBOM MEHTAJIBHOCTU POCCHSH, KOTOPBIE MPSIMO BIUSIOT Ha 00ec-
reyeHre KagpoBoi 6€30MacHOCTH:

* IO3ULIMOHU POBAHKE TPYIOBOH JIEATEILHOCTU KaK BTOPOCTENIEHHOM 110 3HAYUMOCTH B CUCTEME
KU3HEHHBIX LIEHHOCTEW U MPUOPUTETOB, OMPEIEIISIONIEe MEHBIIYI0 CTeleHb MOTHUBUPOBAHHOCTU
COTPYAHHMKA K TIOJTHOLEHHOMY COOJTIOIEHUIO YCIIOBHIA HaliMa XOTs1 Obl M3-3a CTpaxa MoTepsATs padoTy;

* TIO3UILIMOHUPOBAHUE PadOTONIATENsI B KaUeCTBE CKOpee COIMAbHOrO MPOTUBHUKA, HEKeH
COLIMAJIBHOTO TApTHepa, OIpeessiolee MCUXOJIOTHYeCKyl0 TOTOBHOCTh COTPYIHUKA K yMBIIIUIEH-
HOMY HaHECEHHIO €My UMYIIIECTBEHHOTO HJTU HeUMYIIIECTBEHHOTO yIepOa B LIEJISIX «BOCCTAHOBJICHUS
COLIMAJIBHOM CIIPABEITMBOCT» WU IUYHOU MECTH;

* pa3BUTOE YYBCTBO KOJUIEKTUBU3MA U COMUAAPHOCTH C KOJJIETaMU 10 padoTe, orpeessioiiee
TEHJICHIIUIO K COKPBITHIO COTPYJHUKOM OT PyKOBOJCTBA MH(OPMAIIUY O JOMYIIEHHBIX MU HapyIIe-
HUSX B 0071aCTU OE30IMaCHOCTH, & MHOT/IA — TOTOBHOCTH K MPSMOMY COYYaCTHIO B HUX.

BTopbiM 00beKTUBHBIM (DaKTOPOM sIBJIsSIETCS cama «unocodusi» BeeHH TpeanpuHIMATEe b-
CTBa, CJIOKMBIIAsiCA B Haen crpade B 1990-x ronax (T. €. B IEpUOA «IUKOTO pblHKa»). OQHUM U3
XapaKTepHBIX ee MPOSIBJICHUH CTajla OPUECHTALIMSI HA AKMUGHOE UCNONb308AHUE MEMO0008 Hed0Opo-
C08eCMHOIl KOHKYpeHuuu BO BceX chepax XO3sIMCTBEHHOU JIeATeNbHOCTH. [IpMeHUTeNbHO K pac-
CMaTpUBaEMOMY BOMPOCY K YUCITY TIOJIOOHBIX METOAOB CJIeyeT OTHECTH:

* MaccoBO€ MepEMaHUBAHUE LICHHbIX COTPYAHUKOB Y KOHKYPEHTOB;

* ICMOJIL30BaHUE TAKUX METOJOB OM3HEC-pa3Be/IKM, KaKk BepOOBKa, IIAHTAX U MOAKYI COTPY-
HUKOB KOHKYPUpYIOITIel OpraHu3alluy;
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b HOIIKyH COprIIHI/IKOB 6I/I3HCC-HapTHepOB B HEJIAX CKJIOHEHUS K 3aKJIIOYEHHNIO HEBBII'OIHBIX
1T UX padoTojaTesieid CIesoK;

b HOI[KyH FOCyIIapCTBeHHI)IX YMHOBHHMKOB B LCIAX CO30aHUA OJISI CBOEIO Hpe}IHpI/IHTI/IH KaKnux-
MO0 KOHKYPEHTHBIX TIPEHMYIIECTB;

b YHI/I‘ITOHCGHI/IC I/IMyH_[CCTBCHHbIX KOMITJICKCOB KOHKprHTa pYKaMI/I €ro HEJIOAJIBHBIX COpra-
HUKOB;

* (puznueckoe ycTpaHeHne COOCTBEHHUKOB U TOII-MEHEKEPOB KOHKYPUPYIOIIEH OpraHu3aiin
— Kak HanOoJee paguKabHbI U3 OTKPOBEHHO KPUMHHAIBHBIX METOOB KOHKYPEHTHON OOPHOBI.

K urciy cy0beKTHBHBIX OTHOCATCSI (DAKTOPBI, ICUCTBUE KOTOPHIX MPSAMO 3aBHCHT OT KOH-
KpeTHbIX padoTtonaresneil. B ciyuae mposiBeHus: yKazaHHBIX (DaKTOPOB B OpraHU3aIlH, ee KaJpoBast
0€e30MacHOCTh aBTOMAaTHUYECKU CTABUTCS TIOJ] YTPO3Y, IIOCKOJIbKY OHU JIMOO TIPSMO ITPOBOLIUPYIOT Iep-
COHAJI K Pa3JIMYHBIM MPOSIBIICHUSM HEJOSUIbHOCTU K COOCTBEHHOMY paboTofatesiio, JIMOO CO3AaI0T
IJ1s1 IONOOHBIX HAPYIIEHUH OJIaronpusiTHYIO TIOYBY.

[epBbIM CYyOBEKTUBHBIM (DAKTOPOM SIBJISIIOTCS ACOUUAAbHbBIE OPUEHIMUDPBL COOCMBEHHUKO8.
OHI/I Bpra)KaIOTCH B I/IFHOpI/IpOBaHI/II/I HpI/IHI_[I/IHa COI_[I/IEU]I)HOI;'I OTBETCTBECHHOCTHU Hpe}alI/IHI/IMaTe_HH
HE TOJILKO Tiepe]] OOIIeCTBOM (JI0OpOCOBECTHAs BBIIJIATA HAJIOrOB, OJIarOTBOPUTEIBHOCTD M T. II.),
HO M Tiepei COOCTBEHHbBIM repcoHaioM. [1oo0Hast opreHTalr st POSIBISETCS OOBIYHO B CIICIYIONINX
opmax:

* NIO3UIMOHMPOBAHKUE MEPCOHAIA B KAUeCTBE OJIHOIO M3 MHOTUX BUJIOB PECYpCOB, OTPeOIs-
€MBIX OpraHu3allMell B MPOLIECCEe OCYIIECTBICHUs CBOEU YCTaBHOU JESATEIbHOCTU, a HE B KayeCcTBe
YEJIOBEYECKOrO KalnTaa;

* CTpeMJICHHE MUHUMHU3UPOBATh COOCTBEHHbIE M3JCPKKHU 1O KaApOBOMY HAIlPaBJICHHIO Jes-
TEJIbHOCTH, B TOM YHCJIE ITyTEM SKOHOMHHM 3aTpaT Ha ClieliaibHOe 00yUYeHHe COTPYAHUKOB, a TaKKe
Ha (hopMHUPOBAHKE B TPYIOBOM KOJUIEKTHBE OTHOIIEHHUI KOPIIOPATUBHOTO JIyXa;

* TIOIO0P MEHEKEePOB, UCTIONB3YIOIINX TOTAIUTAPHBIA CTUJIb YIIPABJICHUS.

Crenyronmm cyObeKTUBHBIM (DaKTOPOM BBICTYIIAET HeaghdhekmusHocmnb cucmemul ynpas.ie-
HUS nepcoHanom opeanu3ayuu. TIpuMEeHUTEIFHO K pacCMaTpPUBaEMOMY BOIIPOCY OHA IPOSIBIISIETCS
B OHII/I60‘IHBIX CTpaTeFI/IIIGCKI/IX neidax u HpI/IOpI/ITeTaX, 32].Kp€l'UICHH]:IX B KaIIpOBOﬁ TIOJIMTUKE KOH-
KpeTHOU opranu3aruu. [Ipumepsl Takux ommMOOK B CUCTEMAaTH3UPOBAHHOM BHUJIE TIPEACTABJICHBI B
Tadm. 7.

Tabmuua 7

Crparerndeckue ey H NPHOPHUTEThI, CHUKAKOIMeE KaJPOBYI0 0€30I1aCHOCTh Opra-
HHU3aluu
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HEI'IFI-E!:.HEHH:H CTpaTérAM H!‘II_EII'I']'CIHHHB CTPATEAYSCKNE WENA B NPpHOPTETRS

MonuTexa perynuposanKs ® OTHAE OF HafMa MONOALI CIeLnanucTos;

YHCNEHHDCTH NEPCOXANS
P = AKTHAHOS MCHONbLIOBAMME TRYNA HEMEFANbHBX MWMDaHTOS,

= IKTHEHOS HCMORBI0EAHME MEXIHWIMA ayTcTadpdisnra (An-
AMHIA NEPCOHANA);

= OPUEHTALMA HA KPATROCPOUNGIE TOVAOBLIE AOFOBOPLI

= OTCYTCTEME QONOAHUTENbHBIX COUMANbHBEK FAPAHTHA NpW
COEPRLEHHA NEPCOHAND

MonuTva PAZAKTHAR * CAMOYCTPAHEHWE OT YHMACTHA B NOBLILEHMK KBANWHMKG-
MepCOHANE LMK NEPCONANE;

* WIHOPWPOEAHKE TPEGOBAHMI JAKOHA NEPEMEHE TRYAA;

* [IPHBAEBYEHNE PYROBODAMTERER W BEAYWHE CRELWMARWCTOR
€0 CTOPOMSI B YILAPG NOAFOTOBKE COBCTRRNHI KIAPOS

HEI'IIH.E.HEHH CTPaTErve HE‘J]_DI'I-}'GIHHHH CTPATErWYSCENE LWENA B NPHOMWTETR
NonMTHES MOTHEALMK * HCNONLIOEINKE HKCHPOBAKHBIX JONMHOCTHEX OKNAROE,
NEPCONANA HE ZABMCRLLMK OF TEKYLUMX PEIYNLTATOR TPYAA;

= WENONBIOEINME NPEMIA KIK WHCTPYMEHTA MOTHBALMM OT-
CYTCTBHA HAPYWEHAA;

= OTHAY OF MECAHMIMA YYICTHA COTPYAHWKDE B NPUOLIAK,

" IKOMOMHA IaTPAT Mad COUHANBHYKD NOOAED=EY Mepid-
Hana,

* OTKA3 OT AKTMEHOID NPWMEHEHAR METOAOE MOPANEHOA MO=
THEALHMA COTPYOHMKOR

MonnTHES ACHRGNGrAHEEKIR = OTRAE OT DOPMANHI0BAHKHON MEXaHMIMa NOCTOANHOR
NOQNEMHKE NEPLOHANE NCHXONMOMHYECKOR NODULEFHKN NEQCOHANA;

* GPAEHTALMA HA MOTEEIUMED OTHOLWEHMA MECTEOR HEHKY-
PEHL AN MENEY COTPYAHNEIMM,

® WrHODHPOEIHKE AMYHOCTHBIE KAYECTE NPH HAAME W NOAM-
TOBKE MEHEAWEPOR BCEX YPOBHER

K cyObeKTUBHBIM (haKTOpaM OTHOCUTCS TAKKe HeO0OCMAamo4Hasi npogdheccuoHarbHas nooeo-
moeKa pykogooumeneii cmpyKkmypHolx noopa3oeneHuil opzanuzayuu. Jame Bcero 1aHHbIN (ak-
TOP IPOSIBIISICTCSI:

* B CWJIy UTHOPUPOBAHUSI KOHKPETHBIM paboTofatesieM TpeOOBaHMsI COBPEMEHHON TEOpUH
YIPaBJICHUs] TIEPCOHANIOM, CBSI3aHHOTO C HAJIMYKMEM y MEHEKEPOB OIpEeCHHbIX JTUYHOCTHBIX
KauecTB, HEOOXOIUMBIX YCIIEIITHOMY JIUAEpy (OTCYTCTBHE KOTOPBIX HEM30EKHO MPUBOAUT K PeryJisip-
HBIM KOH(DJIUKTaM C TIOAYMHEHHBIMH, TIPOBOLUPYSI UX HEJOBOJIBCTBO paboToaTeNIeM);
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* B pe3yibTaTe Hea(pheKTUBHOTrO 00yUYeHus OyayIMX WA IEPBIYHON aJanTalii BHOBb HA3HA-
YEHHBIX PYKOBOJMTEJNEH, OCBAIEHHOTO (POPMUPOBAHUIO U3 HUX MPU3HAHHBIX JUIEPOB TPYHAOBBIX
KOJUJIGKTHBOB.

CTPATEI'S OBECITIEYEHUA KAI[POBOIZ BE3OITACHOCTMU onpenensiercs: Kak €080-
KYNHOCIMb NPUOPUMEMHbIX Ueaell U YNnpasaeHuecKUx nooxo008, peaym3alys KOTOphIX odecre-
YMUBACT 3alllUTy OT JIIO6I>IX MOTCHUHAJIBHBIX YI'PO3, CBA3aHHLIX C (bYHKL[I/IOHI/IpOBaHl/IeM KaapoBOro
HarpasjieHusl JesitebHOCTH. Ha BbIOOp 0O1ieit crpaternu odecrnedeHus: KaJapoBon Oe30MacHOCTH
KOHKPETHOW OpraHM3alliy BIUSIOT Clieayonpe (haKTOpI:

* oTpacib Wik cdepa IesITeNIbHOCTH OPraHU3aliu, ONpe/IeNisionas OOMni ypOBeHb KOHKY-
PEHTHOCTH COOTBETCTBYIOIIETO PHIHKA;

¢ CTCIICHb aI'pECCUBHOCTU KOHKprHTHOfI CTpaT€run opranru3alu, yCTaHaBJIMBaloaa pasjanyd-
HYIO0 BEPOSITHOCTb YI'PO3 CO CTOPOHBI KOHKYPEHTOB;

* CTereHb JITUTUMHOCTH OW3HEca OpraHM3allvy, ONpeNessionas pa3IudHyl0 BepOSTHOCTh
yrpo3 ee 6e30MacHOCTH CO CTOPOHbI KPUMHHAJIA U COOTBETCTBYIOIIMX I'OCYIAPCTBEHHBIX OPraHoOB;

* (hvHAHCOBBIE BO3MOXHOCTH OpraHU3aINK M0 00eCIieYeHuI0 Oe30MacHOCTH;

* KBATM(UKAIIHS CIICIIHATMCTOB, OTBEUYAIOIIHX 32 OE30MaCHOCTh OPraHU3alUK (UTO MPSIMO CBS-
3aHO C MPEAbIIYIIM (DAKTOPOM);

* HAJIMYKE MOJCPKKUA CO CTOPOHBI OPraHOB IOCYIAPCTBEHHOM BJIACTH, CJIEJIOBATEIBLHO, BO3-
MOXXHOCTb TPUBJICUCHUS K 0OECTICUCHUI0 OE30MacCHOCTH OPraHM3alluK MPABOOX PAHUTENIBHBIX Opra-
HOB U CIIeTICITYXO.

Crparerus odecrieueHust KaJpoBOil 0e30MaCHOCTU MOXET OBbITh pealM30BaHa Ha OCHOBE OIHOTO
U3 Tpex CICAYIONHMX BapUAHTOB:

Bapuanr 1. CTparerus ynpe:kamomniero npoTHBOAeicTBHSA yrpo3aM. B ocHOBe TaHHOTO
BapUAaHTa JIGKUT CMmpamezuyueckast OpUeHmMayus Ha MaKCUMAAbHO JHcecmKoe npomuegooeiicmaue
603 MOMNCHBIM Y2PO3aM KaIPOBON O30MACHOCTH MyTEM PeaM3alluK CJICAYIONIMX JIBYX IPUHIIUIIOB:

[lepBbIM MPUHLIUIIOM SIBJISIETCS BBIPAKEHHBIN TPUOPUTET MPOPUIAKTUUECKUX METOAOB IPO-
TI/IBO,[[GﬁCTBI/IH BO3MOXHBIM YI'pO3aM. I/ICXOIIH W3 JAaHHOIO IMpUHIOMIIA, AAMUHUCTpALUA CTPEMHUTCA
B MIEPBYIO OYepe/ib OOECTIeUNTh TaKKe YCIIOBUs (PYHKIIMOHUPOBAHMUSI KaIPOBOTO HATPABJICHUS Jesi-
TEJIbHOCTH OpraHuv3aliiy, Ipru KOTOPLIX COOTBETCTBYIOIINE YI'PO3bl HE CMOI'YT BO3HHUKHYTDH BOO6HIC
v Oy/IyT TIpeceveHbl Ha CTa/IMU MX TOATOTOBKH.

IIPUMEP

Tak, HanOosee 3(PPEeKTUBHBIM METOAOM NMPO(PUIAKTUKN YIPO3bl BEPOOBKH
COTPYJHMKOB DPa3IMYHbIMKM BHEUIHMMH JJIsl OpraHu3aluu CyObEeKTaMHu yrpo3
BBICTYIIA€T HCIIONB30BAHUE CIIEIIMAIBHBIX TEXHOJOTMH OTOOpa KaHIUJATOB Ha
TPYIOYCTpOiCTBO. Takue TEeXHONOTMU IMO3BOJSIOT BBISIBUTH M, COOTBETCTBEHHO,
OTKa3aTb B HaiiMe INpeTeHAEHTaM, JUYHOCTHbIE KayecTBa KOTOPBHIX MAENAIT UX
YSI3BUMBIMH /1J151 BEpOOBKH (IOBBIILIEHHBII MEPKAHTUIIN3M, STOLIEHTPU3M U T. I1.).

BTopbiM mpUHIMIIOM SIBASIETCSI BO3MOXHOCTh MPUMEHEHUs AJis MPOUIAKTUKA U OTpakKe-
HUSI BO3MOXXHBIX YIpO3 HE B MOJHOM Mepe JIETMTUMHBIX METOHOB. BeiOupasi Mexy JIErMTUMHO-
CTbIO U 3(p(PEKTUBHOCTHIO TOTO UM MTHOTO METO/IA, IPEANPUHUMATEb OTAAET MPeANoYTeHue IMEHHO
3(ppeKTUBHOCTH, HECMOTPS Ha CBSI3aHHBIE C STUM PUCKU. B 3TUX YCTIOBUSAX BaKHOM 3afavyeid siBJis-
€TCsl YETKOE OIpe/ie/IeHHe TPaHUIIbl MEKIY MOTYJIeTUTUMHBIMU U HEJIETUTUMHBIMU MeToramu. [lepe-
CEeYeHUe TAKOU IPaHUIIbl ABTOMATUYECKU BHIBOIUT OPraHU3AIMIO U3 YHCIIA 3aKOHOTIOCITYIITHBIX XO35Ii-
CTBYIOIIMX CYOBEKTOB U TPO3UT BO3MOXKHOCTBIO NMPUMEHEHUs] K Hell MpeayCMOTPEHHBIX 3aKOHOM
CAHKIIWA.

INPUMEP
TaK, JleﬁCTBYIOHleC 3dKOHOAATEJIIbCTBO KATETOPUYECKU HE OIIYCKACT
HCTIOJIb30BAHU A TaAKUX METOHNOB IPOBEPKU JIOAJIBHOCTH COTPYAHUKA, KAK CJICKKA,
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MPOHVKHOBEHUE B €ro XWIWINE C IEeJbl0 YCTAHOBJICHUS TOACTYIIMBAIOIINX
YCTPOWCTB WJIM TPOBEICHUsI HEerIacHOro oObicka. OJHAKO 3aKOH He 3amperiaeT
coOupath MHMOPMAIHIO O TPakAaHUHE IPYTUMH METOaMU, HAIPUMep, B ITporiecce
Oecell ¢ COCITYKUBIIAMH, 3HAKOMBIMH, COCEISIMU U T. 11. [To00HBIe MEeTO/IbI HEeJTb3s
OTHECTU K STHYHBIM, MOCKOJIBKY OHU TPEAIOJaraloT BMeIaTeIbCTBO B YACTHYIO
KU3Hb, BMECTE C TEM OHU He SIBJISTIOTCS HEJIETUTUMHBIMHU.

Ipeumywecmea eapuanma:

W3 Bcex BapMaHTOB CTpaTeruu OOeCrieueHHsi KaJpoBOW Oe30MacHOCTH paccMaTpUBAEMbIi
BapUaHT sBJseTcs Haubosnee 3((PeKTUBHBIM, TTOCKOJIBbKY MO3BOJISIET padOTONATEI0 CBOEBPEMEHHO
MIpeyIpekIaTh BOSMOKHBIE YIPO3bl WU MPECEKaTh UX MPAKTUUECKU Cpa3y Mocjie BOSHUKHOBEHHUS.
B pe3ynbrate pucky UMYILIECTBEHHBIX WM HEMMYIIECTBEHHBIX MOTEPb, CBSI3aHHBIE C (DYHKIIMOHUPO-
BaHMEM KaJpPOBOTO HAIPaBJIEHUs JESATEIbHOCTU, CBOAATCA K MUHUMYMY.

JIOTIOTHUTEIBHBIM TIPEMMYILECTBOM JAHHOTO BapUaHTa CIYKUT BO3MOXKHOCTb OOECIIeUeHHUsI
MOAJEPKKU JPYTMX HAllpaBJIEHUM NEPCOHAJIBHOIO MEHEAXMEHTa. B rmpouecce MCIONHEHUS CBOMX
(yHKIIMII B paMKax paccMaTpuBaeMoOW CTpaTerud ciyx0a 0e30MacHOCTH MPSIMO WU KOCBEHHO
COIEWCTBYET TOI-MEHEKMEHTY, CIIyk0e NepcoHaa, pyKOBOIUTEIISIM CTPYKTYPHBIX TIOIpa3/ieIeHIIA
B pEllIEHUH ITOCTaBJIEHHBIX IIEpe] HUMU 331a4. DTO NO3UTUBHO OTPAXAETCsl HA KOHEYHOU (P (PEKTUB-
HOCTH HE TOJIBKO YTIPaBJIEHUS] IEPCOHAJIOM, HO M BCEM CUCTEMBI BHYTPU(PUPMEHHOTO MEHEIKMEHTA.

ITPUMEP

Tak, B mporecce cbopa HHpOpPMAIMKM O TMOTEHUHMAIBHOM MapTHepe
B LEJSX BBISBJICHUS OTCYTCTBUSI y HEro KpPUMUHAJBHBIX CBfI3ed, Ciyx0a
0€30MacCHOCTH MOKET MOJYUYUTh JaHHBIE, JOTOJHSIOIIME CBE/IeHUs], cOOpaHHbIE
MapKeTosI0roM. BbiBoJ city:kObl 6€30MaCHOCTH O MOJHOM 3aKOHOMOCIYIIHOCTH, HO
HU3KOM (PMHAHCOBOM HAIEKHOCTH MPOBEPSIEMON (PUPMBbI ITO3BOJIUT MPEIOTBPATUTD
BO3MOKHBII YUCTO KOMMEPYECKUI PHCK.

Heodocmamxu eapuanma:

['MaBHBIM HEIOCTATKOM PAcCMATPUBAEMOIO BapUaHTA BBICTYIAET BBICOKAS BEPOSTHOCTb KOH-
(bIIMKTOB C JICHCTBYIOIIUM 3aKOHOAATEILCTBOM, MPO(ECCHOHAIBHBIM COI030M M COOCTBEHHBIMU
corpynHukamu. Takue KOH(JIMKTBl BO3HUKAIOT y OPraHU3allfii, KOTOpble, KaK YK€ OTMeyaioch
paHee, TIepeceKJid IPaHUIly MEKAy MOMYIerMTUMHBIMUA U OTKPOBEHHO HEJIETUTUMHBIMU METOAMH.
[Tpu BeIsIBIEHUN COTPYIHUKAMH (hAKTOB MPOCTYIIMBAHUS UX Tele(OHHBIX Pa3rOBOPOB, CKPHITOTO
BUjIeoHaOMoIeHns1 (6e3 MUCbMEHHOTO TPeypeXIeHUsI CO CTOPOHBI aJIMUHUCTPAITIH), TIPHHYIIU-
TEeJILHOTO CKJIOHEHUsI K MpoBepKaM Ha mnosurpade (Tak Ha3blBAEMOM JIETEKTOpE JIXKU) CTAaHOBUTCS
BO3MOXHBIM BO30YyKE€HHE WHIWBUAYATbHBIX U KOJUIEKTHBHBIX (OT MMeHH Mpodcoro3a) MCKOB K
pabotonaremo. [lake B ciydae UX OTKJIOHEHUS CyIeOHBIMUA WHCTAHIIMSIMHA UMUIKY JTAHHOTO Pado-
TOHATelsl Ha PbIHKE TPy/la MOXET ObITh HAHECEeH OLIYTUMBIN YIiepO, Halmpumep, MpH TOIKITIoue-
HUM K KOH(JIMKTY CpeJcTB MaccoBoil mHpopmarmu. He MeHee cepbe3Hblll yiepO OpraHu3arus
MOXET TIOHECTH B CITy4ae MHUIIMATUBHOTO YBOJBHEHUS IIEHHOTO ISl Hee CIIeUaTICTa, OOMKEHHOTO
Ha WCIMOJIb30BAHME B OTHOIIEHUH HETO CIEHaIbHBIX MEPONPUATHIA IO KOHTPOJIO MOTEHIMAIbHON
JIOSUTBHOCTH.

K Henocrarkam OTHOCHTCSI Takke HEOOXOAMMOCTDH JIOPOTOCTOSIIIEH PEecypCHOM MOIIEPKKH
Trpoliecca pealu3aluy JaHHOU cTpaTeruu — (PMHAHCOBOM, KapOBOM, MaTepUaIbHO-TEXHIUYECKOM, —
Y BBICOKAsl TPYAOEMKOCTb OCYIIECTBIISIEMbIX B COOTBETCTBUY C HEH yIPaBIEHUYECKUX MPOLETYP.

INPUMEP

Tak, mna 3¢p@eKTUBHOTO pelleHus 3a1ad Mo O0O0eCIeYeHUI0 KaJIPOBOM
0e30IacHOCTH B PEKUME YIPEkKJAIONIero IMPOTHBOICHCTBUS, OpraHW3aIvs,
HE UMeIIass BO3MOXHOCTH CO3/1aTh COOCTBEHHYK ITOJHOIIEHHYIO —CITyX)KOy
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0e30MacHOCTH, BBIHYXKJCHA PEryJIsSpHO OIUIAYMBATh JOPOTOCTOSIINAE YCIYTH
CTOPOHHUX CTPYKTYP — YaCTHBIX IETEKTUBHBIX areHTCTB U OXPAaHHbIX TTPETPUSITHIA.

C y4yeToMm MOCIeHEro Hel0CTaTKa MpaKTUYeCKas peaau3alysl paccMaTpUBaeMOro BapuaHTa
JOCTYITHA TOJIBKO IJIsl KOPHOPAIUi, padOTAIONIUX B YCIOBUSIX KECTKOTO MPECCUHTA CO CTOPOHBI KOH-
KYPCHTOB U BBIHYKJCHHBIX B KAUCCTBE OJHOI'O U3 YCJIOBI/Iﬁ CO6CTB€HHOFO BbUKHWBAaHUA O6CCH€‘II/IB&TI)
CBOIO Oe30macHOCTh Hanbosee 3(P(HEeKTUBHBIMU METOIAMH.

Bapuanrt 2. CTpaTerusi nacCUBHOM 3alIUTHI OT Yrpo3.

B ocHOBe maHHOrO BapuaHTa JIEKUT CMpamezuuecKkas OpUeHmauyust npeonpuHuUMamenst
Ha pakmuueckuil omka3 om odecneueHUs1 KAOPOBOU0e30NACHOCMUCEOUMUCUNAMYU TIPOSIBIISIO-
MHﬁCH B BUJEC p€ajin3alnu CJICAYIOUINX IMTPUHIWIIOB!

Ilepevim PUHIIAIIOM SIBJISIETCS] IPUOPUTETHASI OPUEHTALIUS HA 3aIIUTY CO CTOPOHBI TOCyIap-
CTBA B JIMIIE NTPABOOXPAHUTEJILHBIX OPraHOB U CyAeOHbIX MHCTaHUMM. [To3unmoHupys cedst B Kave-
CTBe JJ0OPOCOBECTHOTO HAJIOTOIIATEIIBINMKA, TaKasi OpraHU3aIus MPEIIoNaraer, 4to u rocyapcTBo
B CBOIO 0uepe/ib Oy/IeT 10OPOCOBECTHO MCTIONHATH CBOU TPAAUIIMOHHBIE (DYHKIIUHU, B YACTHOCTU 00eC-
MEYMBATh HAJICHKHYIO 3alUTY 3aKOHHBIX MHTEPECOB IOPUANYECKHUX JIUI], B TOM YKCIIe B 001acTh Oe3-
OTACHOCTH.

INPUMEYAHUE

Ha MPAKTUKE TaKasd CTpaTerusd MOXKET ObITh Oe3 pUCKa peaM30BaHa
TOJIBKO B OIr'paHUYCHHOM YUCJIE CTpaH, OT/IMYAIOIIUXCA BBICOKMM
YPOBHEM 3aKOHOIIOCIIYIIHOCTU HACCJIICHUA W IPUBEPKEHHOCTHIO NPUINYECCKUX
JiMLl [pUHOUIIaAM  BEACHUA YHOPAAOYCHHOIO U COLUAJIbBHO-OTBETCTBEHHOI'O
NpeAnpuHUMATEIIbCTBA.

BTOpBIM NPUHUMITOM SIBJISETCS MUHUMU3AUUS 3ampam N0 PacCMaTpUBAEMOMY HarpaBJie-
HUIO JIeITeIbHOCTH. JJaHHBIA MPUHLMIT JIOTUYECKH B3aUMOCBSI3aH C MEPBbIM ITPUHLMIIOM U Mperio-
JlaraeT OTKa3 OT JBOMHOM OIJIaThl 6€30MacHOCTH (Uepe3 HaJIoru TOCYAapCTBY M Uyepe3 COOCTBEHHBIN
otoker). B aTom ciyyae opranuzanus OyaeT (prHaHCHpPOBaTh TOJIBKO T€ 3aTpaThl, KOTOphIE oOec-
NEeYMBAIOT MUHUMAJIbHBIN YPOBEHb €€ 0e30MacHOCTH (Harpumep, COOCTBEHHYIO CITyKOy OXpaHbl 13
HECKOJIbKMX BaXTEpPOB WJIM OIUIAYMBATh JBE CMEHbI COTPYJHUKOB BHEBEJOMCTBEHHON oXxpaHbl MBJI
PO).

IIpeumywecmea eapuanma:

OCHOBHBIM NPEUMYIIECTBOM BapHaHTa SIBJIAETCS SKOHOMHUS (PMHAHCOBBIX PECYPCOB U TPYAO-
3aTpar Ha obecriedeHre KaapoBoi Oe3ornacHocTH. [TonoOHast SKOHOMUS N3BJIEKAeTCsl He TOJBKO 3a
CYET OTCYTCTBHS TIOJTHOLIEHHOM CITYKOBI O€30MacCHOCTH, HO M OJ1arofapst OTKa3y OT TAKHUX TPYIOEMKHX
YIIPaBJIEHYECKUX MPOLEAYP, CBA3AHHBIX C TEKYIIMM YIPaBJIeHUEM NIEPCOHAIOM, KaK:

* THIATENBHBIA OTOOP KaHAWAATOB Ha TPYAOYCTPOWCTBO B HEJSAX OTCEBA MOTEHIMAILHO HEJO-
SUTBHBIX COTPYJHUKOB;

* crienmagbHOe 0OydYeHHe HOBBIX COTPYAHHMKOB IpaBuiiaM odecriedeHus: 6e30macHoCTH pado-
TOJaTes;

* crielMalIbHas MOATrOTOBKA BCEX KAaTeropuil MEHEKEPOB OpraHU3alluiy;

* MOHUTOPHHI IICUXOJIOTUYECKOTO KJIMMaTa B TPYJOBOM KOJUIEKTHBE B LIEJISIX CBOEBPEMEHHOIO
BBISIBJIEHUS HEIOBOJIBHBIX COTPYJHUKOB U T. II.

[Mpenmy1ecTBOM sIBJISIETCS TaKXkKe MOJHOE OTCYTCTBUE KaKUX-JTMOO yrpo3 KOH(IMKTOB U CBSI-
3aHHBIX C HUIMH ITPOOJIEM B OTHOIIEHUSIX C TOCYAaPCTBOM, COOCTBEHHBIM MEPCOHAIIOM, PO COI030M.
Peanuzanys paccMaTprBaeMoro BapyaHTa npeinosiaraeT aBToMaTH4eCcKuil OTKa3 OT IPUMEHEHH S He
TOJIBKO HEJIETUTUMHBIX, HO M YaCTUYHO JISTUTUMHBIX METOJOB oOecreueHus: 0e30macHoCTH. Takum
00pa3oM, KOHKPETHas OpraHu3alys He TOJIBKO JEMOHCTPHUPYET CBOIO MOJIHYIO 3aKOHOIOCTYIITHOCTb,
HO U He JIaeT MOBO/IA JIs1 HEIOBOJILCTBA CO CTOPOHBI COOCTBEHHBIX COTPYIHUKOB M KOHKYPEHTOB.

Heodocmamxu eapuanma:
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OCHOBHBIM HEJIOCTATKOM JAHHOTO BapWaHTa CTPATeTMU SIBJISIETCS IOJHAs 3aBUCUMOCTh Oe3-
OIMACHOCTH OpraHru3alli OT BHECIIHUX, HE IMMOABJIACTHBIX en (paKTOpOBI

* 001IIeH 3aKOHOTIOCTYIITHOCTY HACEeJIeHHSI KOHKPETHOU CTpaHbI;

* UICTOPUYECKH CIIOKUBIIMXCS B HEW TPaJULIMi BeleHUs IPO(ECCUOHAIBHOIO MpeAIpUHIMa-
TEJIbCTBA;

* 3(p(PEeKTUBHOCTH JEUCTBYIOIIETO 3aKOHOIATEIbCTBRA;

* Ka4yecTBa padOoThl MPABOOX PAHUTEIFHBIX OPTaHOB ¥ CYy/IeOHBIX WHCTAHIIU.

Panee yxe orMeudanoch, 4To OJIaronpusATHBIC YCJIOBUS IS peav3alid paccMaTpHUBAeMOTrO
BapHuaHTa CErogHs CylmeCTBYIOT JIMIIb B OY4EHb HEMHOI'MX CTPpaHax. K ux quciy POCCI/IH, €CTECTBCHHO,
HE OTHOCHUTCH. HOSTOMy TIOIIbITKA TOII-MEHEIKMEHTA OTCUYECTBEHHBIX OpFaHI/IBaLII/Iﬁ TIOJIOKUTHCA Ha
rOCyIapCcTBO B YacTH odecriedeHust 0e30MacHOCTH C BHICOKOU CTETICHBIO BEPOSATHOCTHU OyaeT (aTasib-
HOW /7151 uX Ou3Heca.

K HEOOCTaTKaM BapHaHTa TAKXE OTHOCUTCA OPUCHTAIWA Ha METOIAbI HpOTI/IBOILGfICTBHH YKE
peaTM30BaHHBIM YIrpo3aM, B JAHHOM CJIydae — B pekuMe OOpalleHrst 32 TIOMOIIBI0 K TOCYAapCTBY
B LIEJISIX HaKa3aHWS BUHOBHWKOB M BO3MEINEHHS] HaHECEHHOro yiiepda. M3 Tpex paccMOTpeHHBIX
paHee rpyIin MEeTOIOB odecriedeHrst Oe30MacHOCTH Kapamoliye (PernpecCUBHBIC) METOMIbI SBJISIOTCS
HanMeHee 3 PEeKTUBHBIMUA B CPABHEHUHY C METO/IaMU TPOPUIAKTUYECKUMHE U TTpecekatormmmu. Crie-
AyeT YUYUTHIBATh, YTO B OTHOILIEHUH MHOTHX BHJIOB yIpO3 KaJpOBOW Oe30MacCHOCTH YaCTHOTO Mpe[-
MPUATHA IIPOCTO HE CYLIECTBYET JIETUTUMHBIX KapalollUx METOIOB.

C y4yeToM yKa3aHHBIX HEJIOCTATKOB MPAaKTUYeCKasl pean3alysi pacCMaTpUBaeMOro BapuaHTa
B Halllell CTpaHe JOCTYITHA TOJILKO JIBYM THIIaM OpraHU3aIil:

* OpraHM3aiysM, B 6€30MacCHOCTA KOTOPBIX PEaIbHO 3aUHTEPEeCOBAHO TOCYJAPCTBO WU €ro
KOHKpPETHBIE MMPEICTaBUTENHN (TOCYIapCTBEHHBIE M MYHHIIUTIAILHBIC CITyXKaIlle), UMEIoIe HeoOXo-
OUMbIE€ BJIACTHBIC TTOJIHOMOYU A,

* HU3KOpEeHTAOEeIbHBIM OpraHu3aIysaM, padoTaoIM Ha MAaJIOKOHKYPEHTHBIX PhIHKaX (Kak
BbIHYKJICHHBIN BapUAaHT).

Bapuant 3. CTpaTerusi aJJleKBaTHOT0 OTBETa HA YIPO3bl.

B ocHOBe aHHOW CTpaTeruu JexXuT cmpamezuuecKas OpUeHmayus npeOnpuUHUMamens Ha
KomMnpomucc medxcoy nepévim U GMOPblM 8APUAHMOM, CMATUYAOIINA WX paJUKabHbE HEIo-
CTaTKH, HO U He TMO3BOJISIONINIA B MOJTHOW Mepe UCIOIbh30BaTh COOTBETCTBYIOIINE IMPEHMYIIECTBA.
OpueHTanys Ha Takylo CTPATErHio MpeArosiaraeT BO3MOXHOCTh HCTIONB30BAHUS BCErO KOMILIEKca
JIETUTUMHBIX METOOOB HpO(I)I/UIaKTI/IKI/I N OTPAKCHHUA ITOTCHLUUAIILHBIX YI'PO3. B TMOPAOKE UCKITIOUCHU A
AOITYCKACTCA UCIIOJIb30BAHUEC W HE IMOJHOCTBIO JICTUTUMHBIX METOJOB, HO JIMIIIb B OTHOIICHHWU TEX
KOHKYPEHTOB WJIM UHBIX CyOBEKTOB YIrpo3, KOTOpPhIE IEPBHIMU MPUMEHHIIH MOIOOHbBIE METObI.

Crparerus aJieKBaTHOTO OTBETa Ha YTPO3bl peKOMeHOyencst 1Jis OONBIIMHCTBA COBPEMEHHBIX
padoTopaTesei.

Janee paccMoTpum oOIIMe MeToAWYecKre TpeOOBaHWS K OpraHu3alii U IKCIUTyaTaruu
CHCTEMBI YITPaBJIeHUsI KaJpOBOW O@30MaCHOCTHIO, HAYaB C CAMOTO BaXKHOTO:

Ilepsvim (u 2nasnbim) mpedosaHuem BHICTYIIACT CUCTEMHBIM TMOAXOM K JAHHOW Tpolieme.
[Mox 3TMM MOHMMAaETCs HEIOMYCTUMOCTh aKIICHTUPOBAHMS YCUJIMIA CITyKOBbl O€30IIaCHOCTH Ha OTpa-
JKEHUH OTHOTO VJTU HECKOJIbKMX BUJIOB TIOTEHITUAJIBHBIX YTPO3 B yIiepd octayibHbiM. Hapyiienue 1aH-
HOro Tpe6OBaHI/IH MPUBOAUT K IOABJICHUIO YA3BUMBIX MECT, KOTOPBIC MOT'YT UCIIOJIb30BATbCA 3J10-
YMBINIJICHHUKAMU.

Bmopvim mpedosanuem oripenensieTcss MPUOPUTET MEPONPUSITUN IO TMPEIOTBPAIICHUIO
MOTEHIIMAIBHBIX yTpo3 (T. €. METOIOB MPOMUIAKTUYECKOTO XapakTepa). TOT MeTol He Tpedyer
JOTIOJIHUTEIBHBIX OOOCHOBAaHMI B CHJTy OOeCreYrMBaeMOl BO3MOXHOCTH He [OIYCTUTHh yiepOa
BOOOIIIE, TOr/a Kak MpOoYre METO/IbI B JIyUIlIleM ClTydae TO3BOJISIOT COKPATUTh YIIepO WM HaKa3aTh
BHUHOBHHKOB.
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Tpemvum mpedosarnuem BHICTYNIAET OPUEHTUPOBAHHOCTh CUCTEMBI Ha 0OeCIieYeHue MpUopH-
TETHOM 3alIUThl KOH(UISHIIMATBHON WH(OPMAIIUY U JIUIIH 3aTeM UHBIX OOBEKTOB IMOTEHITMATBHBIX
yrpo3. Ponb nagopmaruu u IT B (PyHKIIMOHMPOBAHUK COBPEMEHHON LMBIJIM3AIIMH, TOCYIAPCTBA,
OTHEJIbHB