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A abconmommo yeepen, umo onvim Getbrand o6yoem docmynen ecem mem,
KO 8 HeM HYHCOAemcs.

Omo u ecmv MOsL OCHOGHASL UeNb.
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A. TopnoB. «Meton Getbrand. Kak Hayath mponaBath OOJbIIE, CO3aB CBOW CHIIbHBIN OpEeH]I: TOIIaroBast WHCTPYKITHST»

JlaBaiiTe 3HAKOMHTbCS

4 Anppeit ['opHOB, ocHOBaTens OpenauHroBoro arentcTsa Getbrand. Bonee 20 nier 51 3aHMMa-
10Ch IIPOAYKTOBBIM MAapPKETUHIOM U yke Oosiee 12 ieT BO3IIaBJIsIF0 KOMaH1y, KOTOpPasi IOMOraeT
TOBApPONPOU3BOANTEISM NOBBICUTh YAaCTOTHOCTD IOKYIIKH HX TOBapa B MecTax NpoJax,
4TOO0BI OHH MOIJIH YBEJIHYHTH CBOIO BaJOBYIO BBIPYUKY, /10110 HA PbIHKE H CKOPOCTH BO3-
BpaTa HHBeCTHIHI. 3a 3T0 BpeMs Mbl peann3oBaan Oonee 1000 MpOeKTOB MO CO3/IaHUI0 HOBBIX
OpEeHIIOB U PeOPEHIMHIY CYIIECTBYIOIIUX VIl KPYIMHBIX POCCHHCKHMX M 3apyOekKHBIX KJIMEHTOB M
MOMOIJIM M 3apaboTaTh HE OIVH JIECATOK MIUTMAPIOB pyOIiell BaJIOBOI BBIPYUKH.

Ham riaBHbIA NPUHIUN IPH PelIeHHH Bamux Ou3Hec-3a4a4 — «UTo
ObI MBI JI€JIAJIM CaMH, €CJIH ObI 3TO OBLT HaII ON3HeC?»

Ms1 B Tomax pedtrHra KpearusHoct AKAP cpenyw OpeHIMHIOBBIX KOMITAHUH, 3aCITyKEHHO
TOJTYYAIOIIMX BBICOKHE TPU3bl U HArpaibl Ha MPECTUKHBIX MeXIyHapoaHbix (ectuBaiisax. Cpeau
Hammux kiueHToB: PepsiCo, Cerb A3C «lazmpomuedth», «bantuka», «Muparopr», «[Ipomo»,
«YepkuzoBo», «Komoc I'pynm», Kellog's, Knauf, Efes, Ehrmann, Heinz, Hochland, Heineken, Fazer,
Tetra Pak, Teekane, X5 Retail Group, «Oxkeii», «Crniap-Mui-Bosnra».
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Kak nmpeanpuHrMaresi» 1 OCHOBaTeIb KOMITAHUH, sl TOPA TeM, YTO OpeH[bl, pa3paOoTaHHbIE B
HaIllleM areHTcTBe, perynspHo nonagaiT B TOIT-10 peiitunra 6pennoB Forbes, co3nannbix B Poccuu
«C HyJIsI», IPUHECIIMX CBOMM BJIAJIe/IblIaM BIIEUATIISIONIYIO BAJOBYIO BHIPYUKY U TIOKA3aBIIMX BEJIH-
KOJICTTHYIO IMHAMUKY B JJEHbI'aX B MIEPBbI T0J1 TIOCIIE 3aITyCKa.

1o u «Ceno 3enenoe» B 2012 rony ansa rpynnsl komnanuidi «KKOMOC» ¢ pesynpratom
550 mutH pyOGrielt B IepBBIH TOJ1 ITOCTIE 3aITycKa TOIbKO B MOJIouHOM Kateropuu. Ceitdac 1o 6pena Ne 1
B YIMypTHH, a ero rofgoBasi BeIpyuka — Oojiee MIeCTi MIUIHApIoB pyoneil. 9T1o u OpeHn HoryproB
¢ HarypasbHbIM cocTaBoM EPICA nyist Hemenkoil komnanuy Ehrmann, KoTopsiil 01 pa3zpadotan
HaMM CIELMAJIbHO ISl POCCUMCKOIO PhIHKA U MpUHEC KomnaHuu 1,35 Muuivapsia BbIPYUKH B Mep-
BBIH 10/1. DTO 1 OpeH]] MATKHUX CHIPOB KABKA3CKOW IpyNiibl «[{aHap», ¥ mpupogHO-MUHepaibHas BOAA
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«[Icprk» (mectopoxaenue Ilceik, Huxuuit Apxei3, KapauaeBo-Yepkecus) 1uisi KoMnaHuu «AKBa-
JIaiH».

(P PACCOALHHIA
TPAAMLVOHHNA

Bce 3Ti OpeH/pl MOy YMIv TAKOKM MOIIIHBIHA CTApT, HOTOMY YTO He IBITAJIMCh KOITMPOBATh CyIIle-
CTBYIOLIME MPEUIOKEHUS], A JOHEC/I HOBYIO LIEHHOCTb JJIs1 CBOETO MOKYIaTeNsl.
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MapkeToJiorn He CMOTIYT JOKa3aTh NpeuMyliecTBa OpeHJa H ero
HHHOBATUBHOCTH OTHOCHTEJBLHO [APYruX, KONHUPYdA 4YyKHe MaTepHaJbl.
Co3ganne coOCTBEHHBIX — HEOOXOJUMOCTh, 3 HE IIPUXOTh.

Tom Gerace, Skyword

CeronHs1, U3yYMB MHOXECTBO KEHCOB B Pa3IMYHBIX MPOAYKTOBBIX KAaTErOPHSIX, MPOAHATU3H-
POBAB pa3IMYHBIC CUTYAIMU U COOCTBEHHBIH OIIBIT, s TTPHUIIIEN K BHIBOJAAM O TOM, KaKHe ITOKa3aTesH
B COBPEMEHHOM MapKETHHIe MOTYT JEUCTBUTELHO YBEINYUTh OOBEM MPOJIAX U, COOTBETCTBEHHO,
BaJIOBYIO TIPUOBLIb, KaKKe TapaMeTphl B JU3aiiHe YIIAaKOBKH MPOAYKTa OyIyT OTBEYaTh 32 €ro KOM-
MepuecKyo 3((PEeKTUBHOCTD, M KaK OHM MOTYT YJIYUIIHUTh Bally OOIIyl0 (PMHAHCOBYIO KAPTUHY.

Kak onpenenuts v chopMymipoBath IIEHHOCTB JIJISl TPOAYKTA, KaK CO3/1aBaTh IPOAYKTHI, COOT-
BETCTBYIOIIME JAHHOW [IEHHOCTH, KaK BHIPA3UTh 9TO B KOMMYHHUKAIMSX U B TU3aiiHe, YTOOBI JIIOOOM
Balll TIOKYTIATeJIb CMOT MOHATH BBITOY OT MOKYITKY BalllX TOBAPOB C MIEPBOTO B3MIsIAA. DTUM BB U
3aiiMeTeCh Ha CTPAHMIIAX TaHHOW KHUTH.

KHura BkimoyaeT B ceOst METOIOJIOTMYECKHI KYpC, B paMKax KOTOPOTO S JaM BaM KOHKpET-
HbIE TIOIIArOBble WHCTPYKIIMU, OHU TIO3BOJIAT, HE YTOHYB B TEOPHUM, MOHATh, KAK UMEHHO CO3/aTh
3(peKTUBHBIN IOTpeOUTETHLCKIE OpeH 1. S moMory Bam, CHaOJJUB COOTBETCTBYIONTUMHM YeK-JTUCTAMU
Y MaTepualaMu.

Bbl moiiMeTre, Kak MOIIHbIe HHCTPYMEHTBHI CTPATernyecKoro
MapKeTHHra 1 KOMMep4ecKoro qu3aiiHa OyJyT padoTaTh Ha Balu OM3Hec-
eJm.

STA KHUT'A I BCEX ITPOM3BOOUTEJIEN TTOTPEBUTEJIbCKMX TOBAPOB,
AUBYHIMX B 2I10XY INEPEITPON3BOACTBA:
* KOMY TPYAHO IIONIAaCTh CO CBOMMM IIPOAYKTAMH Ha IMOJIKU TOPTOBbIX CETEN;
* KTO CHMJKAeT LIeHbI, YTOOBI BCE K€ MONacTh TyAa;
* Ypsi HOpMA IPUOBUIY MAJAET, ¥ OH He IOHUMAET, YTO eMY JIeJIaTh;
* KOMY B YCJIOBUSIX )KECTKOM KOHKYPEHLIMU BCE TPY/IHEE U TPY/IHEE OCTAaBAThCS HA IUIABY.
10
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1 He oGelraro Bam, 4TO MOC/IE IPOYTEHHU ST 3TOM KHUTH Ha BacC XJIBIHET OJ1arojiath ¢ HeOeC B BU/IE
30JIOTBIX MOHET, KYIIOP U BCEro TOro O0rarcTsa, 4to Bl MOXKeTe ceOe MpeICcTaBUTh, OCOOCHHO eCin
BbI ITPOJOJIKUTE JE€JIaTh TO, YTO JIEJIaJId BCEr/a, Jaxke He mpoOysl BHEAPUTH XOTh YTO-TO HOBOE,  C
MHTOHAIIMEW CKeNTHKa roBoprTh: «O, 310 He padoTaeT. MBI yke Kak-To Tak mpodoBaiu». Eciu Bl
XOTHUTE «IIOMPOOOBATH» — COXPAHSNTE CIIOKOWCTBUE M HE TPAaThTe CBOE BPEMsI M CBOIO SHEPrHIO Ha
MIPOYTEHNE JIAHHBIX CTPAHUII — 9Ta KHUra He JUIsl Bac.

OmHa 1 TeX, KTO TOTOB IaxaTh, BHEJPsS B CBOM OM3HEC HOBBIE 3HAHUSI, — 3TO OOJIBIIION TPYII,
Ha KOTOPbII CIIOCOOHBI HEMHOTHE.

Ho u ynada 61aroBout ajaeko He BceM, TIOSTOMY KHHUra ocoOeHHO OyeT Iojie3Ha JUIs TeX,
KTO:

* Haxopisich B 9THX CJIOKHBIX YCIIOBUSIX, HE HAMEPEH C/1aBaThCsl!

* He 10OBOJIBCTBYETCS TEKYIIMM TOJIOKEHAEM U WINET HOBBIC IMYTH Pa3BUTHUSI COOCTBEHHOIO
Ou3Heca.

o [InaHMpyeT HaYaTh WK TOJIbKO HayaJl CBOM OM3HEC IO MTPOM3BOJICTBY MOTPEOUTEILCKUX TOBA-
POB.

I/I, €CJIM Bbl YUTACTC 3THU CTPOKH, 3HAYHNT, Bbl PCIIUTCIIBHO HACTPOCHBI HA PA3BUTHC OusHeca U
CMOKETC U3 KHUTU IMOJIYYHUTh HOBBLIC 3HAHW 51, HOBBLIC HABBIKHU, d IJTABHOC — BHEAPUTH UX B 6I/I3H€C-Hp0-
HECChI CBOEM KOMITAaHUU. DTO CTAaHET HAyajioM HOBOM >KM3HU BaIllero IMMPOAYKTA, KOrJa HE BhHI IIbITAC-
TECh BO UTO ObI TO HH CTaJIO mpoaaThb CBOU TOBap, a JIIOAU CaMU XOTAT ITOKYIIaThb €ro.

Knura nomozker Bam co3aath Lovebrand — 6penja, KOToOpbIil JI00AT
HJIH XOTAT Bce — aake ecyu Bbl He CtuB [I:xk06c ¢ Apple miau Niaon Mack
¢ Tesla, a npocro npou3BoauTesip cbipoB U3 Beauknx Jlyk mim koJidac
u MsicHbIX faeankarecoB u3 Hmxnero HoBropoga (noOble mepcoHaxu u
COBIIAAEHUA — BI)IMI)IHI.HGHHI)IG).

ITO NOJIHOE PYKOBOACTBO MO CO3JaHUI0 NOTPEOUTEIBCKOrO OpeHa, 3(p(heKTUBHOCTb KOTOPOTO
MOJTBEePIK/IeHa peabHbIMU KericaMu. OHO MO3BOJIUT BaM:

* [1pojiaBaTh OOJIBIIE;

* YBEJMUYUTh YACTOTY MOKYIKH BaIllero NpoayKTa;

* YBEJMUYUTh BAJIOBYIO BBIPYUKY U JOJIO PHIHKA,;

* MIOBBICUTh CKOPOCTb BO3BpaTa MHBECTHULIUIA;

* cO3/1aTh «apMHUIO (DaHATOB» BAILIETO MPOAYKTA.

O06s13aTeIbHO K MPOUYTEHUI0 COOCTBEHHUKAM OU3HECOB, TeHEPAIbHBIM JUPEKTOPaM, KOMMepUe-
CKUM JMPEKTOpaM, IMPEKTOPaM 10 MAPKETUHTY U OpeH/I-MeHeKepaM KOMIIaHUI-TIPOU3BOIUTENCH
MOTPeOUTEILCKUX TOBAPOB, a TaKkKe MOJIOBIM MPEANPUHUMATEIISIM, KOTOPBIE CTPEMSITCSI OTKPBITh
CBOM COOCTBEHHBII OU3HEC.

[TpucrerauTe peMHH, TIOEXaJTH.

11
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I'nasa 1
BoaimeoHast Kopooouka

$1 BcnoMuHa, Kak OMH MOM KJIMEHT cKa3ail: «Kaxgoe areHTCTBO — 3TO Kak BOJIILeOHast KOpo-
OouKa, KyJa 3aCcoBbIBaclllb JEHBIU, a OTTyJa BblIeTaeT uygo! Korma uyno nosmisiercss — xopoluee
areHTCTBO, KOIJla HET — 3HAUUT, TUIOX0e».

51 cipocuit: «A Kak Thl 3TO ONpeAessenb B KaKyl0 KOPOOOUKY CTOUT 3aCOBBIBATh JIEHbIU ?»

«ITO, K COXKAJIEHUIO, JIOTepes, IJe Ha KOHY JEHbI'M MOEro paborojaresns, a 3HAYUT, U MOs
Kapbepa», — CKa3aj OH.

«BpIcokue craBku! — nmogymai s B TOT MOMeHT. — Czenaellb HelpaBUJIbHBIA BBIOOP, U TBOW
e JUIMUTCS JEHET, a Thl MOXellb NOTEPATh U padoTy, U Kapbepy».

U takue ucropuu — criomb U psgoM. CiauTblie O KeThl, CTarHaIMs WX CIajl POAAX, pa3o-
YapoBaHHbIE COOCTBEHHUKHU.

ITouemy Tak nmpoucxonur?

Moii onbIT MOKA3bIBAET, YTO OCHOBHASI MPOOjaeMa — 3TO OTCYTCTBHE
YeTKO ¢(pOPMYJIMPOBAHHOrO OTBETA HA BOMPOC «3aueM MHe OpeHa?».

MHoruve npuxoasaT B OpeHAMHTOBBIe areHTCTBA Ha XaWIie — Bce oOekaiu, u s moodexan. [oe-
TO CJIBIIIIAJIM, YTO UM HYXeH OpeH/T ¥ ITPoJIaioNias YIakoBKa, HO (DYHKIIMU U TIEHHOCTh 9TUX WHCTPY-
MEHTOB HE TIOHUMAIOT WJIM TIOHUMAIOT HETPaBUJIBHO.

Tako# moaxoj, B 4aCTHOCTH, HEPEIKO MPUBOANT K ACCOIUAIINHN «OPEHIMHT — 3TO HApUCOBATh
JIOTOTHUTI» WM «OPEeH/IMHT — 3TO KpacuBasi KApTHHKA ISl YIIAKOBKHU MPOAYyKTa». TO eCTh HEeKOTOphIe
paccMarpuBaloT OPEeH| TOJIBKO KaK BU3YaIbHYIO COCTABIISIONIYIO. A pa3 JIeJio B KAPTUHKE, TO TU3aii-
Hep IoJDKeH rnocraparbcest. [osisistiorcest Bo3pakenust: «Ilouemy au3aitHep HaM HAPUCOBAJ TAKOU IPO-
croit jjorotuni? Ml BOT 3a 3TOT KpacHBI Kpyr W mapy OykB s OyayT ruiatuth geHsru? Her, mycTb
nopadoraer emie». M nanpine nu3aiiHep BCe YCIOKHSET, YCIOKHACT. 3aKa3uuk cMOTPHT: «CTOBKO
HABOPOTOB, KaKHe-TO y30pbl, KpeHiess, 1BeTa. Hy na, 6orato! Bot Tenepp xopoio!»

Ha camowm nene, uem cioxHee AW3aiiH, TeM OH CiIOkHee IS BocnpusATus. Llens co3ganus
OpeH/a — He 3arpy3uTh Au3aiHepa pabOTOM, a TIOYYUTh JIOTOTHIT, KOTOPBI OYKBaJILHO OTIICUAThIBA-
eTCs Ha ceTyaTKe M B TaMATH MoKymnartesist. Cienath TOT W3aiH YIIAKOBKY, KOTOPBIH ObI JIION XOTEN
YBHUJETh, 3aMETHUTh. Y ake eci MOTpeOMTeNIN He KYIAT MPOIYKT MPsSMO Ceifuac, OHU 3alIOMHSIT €r0
1, KOrJja CHOBA YBUJAT 3TOT TOBAp HA TOJIKE, OH TMOKAKETCS UM 3HAKOMBIM, a 3HAYMT, Oe30IMacHbIM
JUTst TIOKYTIKM. JIIomy Bcerjja TOTOBBI IOBEPAThH MPOAYKTaM, KOTOpbIe Yke rae-1o Buaeau. CroxHbII
JVM3aiH HEe 3alIOMUHAETCS, U BJIOKCHHBIE B HETO JICHbI'M OKA3bIBAIOTCS BHIOPOIIIEHHBIMU Ha BeTep. B
pe3yJibTaTe 3aKa34rK JIMOO UIET HOBOTO AW3aiHepa, MO0 OKOHYATEIBHO Pa304apoOBBIBACTCSI, MO,
BCE 9TH BAIllM KAPTHUHKHU He PabOTaIoT.

Wuoraa Ha Bonpoc «3ayeM BaM OpeH] U KaKMM OH JIOJKEH OBITh?» KJIMEHTHI OTBEYAIOT:

— MBI XOTUM TaKoe, Yero JIIOM eIlle HUKOTAa He BUJIEJIH, YTOObI HM Ha KOTO He OBLJIO TIOXOXKE.

— A 3aueM? — cripalluBai .

— MBI XOTUM BBIJIEIUTHCS, YTOOBI O HAC BCE TOBOPHIIH.

— Tax BBl XOTHTE, YTOOBI BAC KYITWJINA VIV BBIIETATHCS ?

YroOsl co3maTh MHGOPMALMOHHBIN TIOBON, 1ist coriceteid 1 CMU, MOXHO M Ha BEYEPUHKY
TOJIBIM TIPUITH. BBIIeMTeCch OIHO3HAYHO, TOBOPUTH TOYHO OymyT. TOMBKO BOT B UeM jienio. Beruyp-
HBIl OOBEKT KOHIIENTYAJIbHOTO UCKYCCTBA Oy/IeT YMECTeH Ha BBICTABKE B MOIHOMH rajiepee, HO BPsiA
71 OOBIYHBIN TIOTPEOUTENTH 3aX0YeT IMOCTABUTH €T0 B CBOKO YIOTHYIO TOCTUHYI0. Tak M ¢ IPOIyKTaMH:
Ha JeJIOBeKa OIpe/ie/IeHHO IIPOM3BE/IET BrieyaTieHne (hUosieToBast Koyoaca, HO IIaHC, YTO OH 3aX0UeT
KaJI0e yTPO Hape3aTh ee Ha OyTepOpOIbl BCell ceMbe, HUYTOXKHO MaJl.
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Camoe ri1aBHOE, UTO OTCYTCTBHE YE€TKOI0 OTBETa Ha BONPOC «3aueM
MHE OpeH/I, UTO 51 X044y OT Hero?» HCKJIKYaeT H TOUYHOe NOHNMaHNe HTOora
padoThHI MO €ro CO3JaHHUIo.

Kaxaplil npennpuHUMaresib 3HaeT, YTO MPU HAIMYMU XOPOLLIEro MPOAYKTa BaXKHO BBITYCTUTh
HOBUHKY Ha PbIHOK KaK MOXXHO ObICTpee, YTOObI OllepeJUTh KOHKYPEHTOB. YIacTcs JIU 9TO, €CJIU TOJL
CUJAETb U NepedrpaTh C areHTCTBOM BapUaHTHI JIOTOTUIIA WK yHakoBKH? [Toxoxe Ha 3aTsAHyBILMIICA
PEMOHT B KBapTHPE: YeJIOBEKY Obl yKe KUTh B HEM, 2 OH BCE BHOCUT U BHOCUT U3MEHEHU 1, CTPOUTEIIb-
Has Opurajia rnepejiesibiBaeT U nepeesblBaeT. A BCce OTOMY, YTO OH CaM He 3HAeT, KAKOW pe3ysbTaT
PEMOHTA XOUEeT MOJIYYHTh, [I03TOMY HE MOXKET PUHATH pabOTy, HUKOMY He JJOBEpsIeT, COMHEBAETCS —
XOPOIIIO €My CAENAIN PEMOHT WJIH ILI0XO.

Koraa Bo3HuKaeT OeCKOHEUHOE KOJIMUECTBO PE3YJIbTAaTOB, 3TO FOBOPUT TOJIBKO 00 OJJHOM — HET
4eTKO 0(pOPMJIEHHOH U/EH, CTPaTeruu, MO3ULIMOHUPOBAHHUSL.

Yacro 3a Bce BpeMsi BCTPeuH M0 MOBOY CO3/1aHKsI OpeHAa 1Sl KOMIIAaHWU KJIMEHTbI He 33/1a10T
MHE HU OJTHOTO BOIpOoca. MeHs He CIpalMBaioT: «A Kak Mbl Oy/IeM 3TO Jiesiath? A 4To s ojiydy ?»
AHanu3upys, s MOHMMAIO: €ClIM He 3ajalllb BOIPOC, TO He MOWMElllb, KAKOTO pe3y/IbTaTa XOuelllb
AOCTUrHYTh, Kakoil KPI craButh arenTcTBy. [109TOMY KXk JOro KJIMEHTa 51 Bcera npoly chopMyIiu-
poBaTh, 4TO OYyIET AJIsl HErO HAWJIyUIlIUM Pe3y/IbTaToOM Hallleil COBMECTHOW padoThl. Ecu oH yeTko
(bopMynupyeT MBICJIM U IOHUMAET, YTO XOYET, Y HAC €CTh ILIAHC Ha4yaTh U 3aBEPLIUTh IIPOEKT, CO3/1aTh
3¢ peKTUBHBII OpeH[] 1 HE MONACTh B 3aTSKHOM I0JTOCPOK, KOTJa KIIMEHT MEYETCSI OT OJHOTO «X0Uy»
K Jpyromy.

Ho mHe, Kak pyKOBOAUTENO OPEHIMHIOBOTO areHTCTBa, MPOECCUOHATY ¢ OOJIBIIMM OIBITOM
Y HACMOTPEHHOCTBIO, OBICTPO OIPE/IENIUTD LI/ M0 CO3/IaHMI0 OpeHa He COCTAaBUT TPYAA.

A mpeanpuHUMaTeNio, BIiepBble 00paTUBLIEMYCs] B OPEHANHIOBOE areHTCTBO, HE BCET/a JIETKO
3TO czienath. KiMeHTsl, KoTopble 000KIJIMCh — HAPBAJIMCh HA HEMPO(ECCUOHAIOB WIIM 3aIlIaTUIIM 32
padoTy, CIeaHHYI0 Ha KOJIEHKE, U3-3a TOTr0, YTO XOTEIU CIKOHOMUTh, — yXKE 3HAIOT, Yero XOTAT U
KaKoW MOJXOJl He MOJOMIET, 3aJalyT Kyuy BOIIPOCOB U CAENAI0T MHOXKECTBO yTouHeHuit. Ho rpro6-
perarb 4eTKO 0(pOpPMIIEHHYIO UIEI0 METOJOM HaOMBaHUS LIMIIEK — TaK ceOe BapyaHT, He MpaB/a Jin?
[TosToMy £ M peln1 HanmucaTh 3Ty KHUTY U IPEAJIOKUTh BaM Apyroit Merod — meton Getbrand. 51
Oyny paj, eciy 3TU 3HaHUS CTaHYT [JIsl BaC MOJIE3HBIMU.

To4HO chOpMyIMPOBAHHBIE LIEJIU IOMOTYT OpPEHIMHIOBOMY areHTCTBY MPEAJIOKUTh BaM Hau-
Jydlliee pellieHue, Be/lb Mbl pad0TaeM He TOJIBKO pafy NpuObUIM — 3TO CKy4HO. [ Hac paboTa Haj
OpEeHI0M — BO3MOXKHOCTb MPOSIBUTD Ce0s1, U JIeJI0 HE TOJIbKO B KpeaTHuBe.

Camas syumasi Harpaja, Korja nocJje oopamieHus B Hale areHTCTBO
y KJIHeHTa PacTyT NPoJaKu.

1 Bceraa MCIBITHIBAIO YAOBOJILCTBUE, €CIU BIKY Ha TMOJIKAX CETel TOBAPbI, K KOTOPHIM TTPHJIO-
KU1 pyKy. Benp ycriex KJIIMEHTa — 1 Halll ycrieX Toxe. A ObITh YCTIeITHBIM OpEeH/IOM B Hallle BpeMsI
O4YeHb BaxHO. Mup m3MeHwICs. JJoXOmbl COKpAIAlOTCs, a U3IEPKKH PacTyT, M JIOISAM He HYKHO
CTOJIKO TOBApOB, CKOJIBKO TIPOU3BOAUTCS MX ceiuac. [lopaepxuBath OU3HEC ¢ KaKIbIM T'OJJOM CTa-
HOBUTCS BCe CJIOKHee U iopoxke. [To9ToMy ceromHst 0COOSHHO onacHo padoTaTh ¢ OpeHIMHTOBBIMU
areHTCTBaMU IO MPHHIIMIY «BOJIIEOHON KOpOOOUKM»: cpaboTaeT Win He cpadoraer. Ecmm yx u
Ha3bIBaTh areHTCTBA BOJIICOHBIMU KOPOOOYKAMM, TO BBHIOOp TeX, C KeM Oyjelllb co3JaBaTh OpeH I,
JOJKEeH ObITh OCO3HAHHBIM. U s Haieloch, UTO MOCIIe TIPOYTEHHUSI 9TOM KHUTH Bbl Oy/ieTe TOYHO 3HATh,
B KaKyl0 «KOpOOOUKY» CTOUT KJIACTh CBOM JICHBIW, a B Kakyio HeT. C MepBoro BU3WTA U JIO MONyYe-
HUS (PUHATBHOTO pe3ynbTaTa COTPYJHUYECTBO JOJDKHO OBITh HAIIENIEHO TOJBKO Ha moOeay. Benp Ha
TMOJIKaX Mara3uHHBIX CETel Pa3BOpAuMBAETCsl HACTOSIIAS BOMHA 32 BHUMaHUe rnotpedutens. Kak B
HEel He MpourpaTh?
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I'naBa 2
dd dexTuBHLIN OpeH KaK OTBET Ha BLI30B BpeMeHH

CoBpeMeHHBIN PHIHOK — PBIHOK TMOKymatesis. [Ipudem 3To He Kakoi-To aOCTPaKTHBIN MOKYTIa-
TeJIb, & KOHKPETHBIA: CO CBOMMM KeJIaHUSIMH, IpodieMaMu U TpedoBaHusiMU. Ero KioueBasi posib
[PY OpraHU3aluy IIPOM3BOACTBA U IIPOJaX — HEOCIIOPMMA, HO, YBBI, IIOKA OYEBHUIHA HE BCEM, KTO
HAXOJIUTCS B MPOU3BOJICTBEHHOM MapaaurMe MbliuieHus. C 31oii mapagurmoi u Oyaem pa3oupaTbCs.

Haunem ¢ 6a3bl. CoBpeMeHHasi SKOHOMUKA — 9TO 9KOHOMUKA TepernpousBoacTBa. O0beM u
KOJIMYECTBO MPOU3BOAUMBIX TOBAPOB JTABHO MPEBBIIIAIOT BOZMOKHOCTH PHIHKA 110 UX MOTPEOICHUIO.
to status quo. Ho Tak ObUIO HE Beerga.

B 90-x ronax B Poccuu yciioBusi Ha pblHKE AUKTOBAIM ITPOU3BOJUTENN, KOTOPBIM OBLIIO T0CTA-
TOYHO MIPOCTO BBIITYCTUTH B ITPOJAXKY HOBBIH MPOIYKT. HeynoBIeTBOpEHHBIN OTPEOUTETLCKUI CITPOC
MIPUBOIWII K TOMY, UTO C MOJIOK B Mara3uHax CMeTaJIH JIoOble TOBAphl, HE3aBUCUMO OT UX KauecTBa
Y MOTPEeOUTEIbCKUX CBOKCTB.

INokymnarensm TpebGoBaoch Bee Ooblliee M OOJbIliee KOJIMYECTBO ToBapoB. Hactymua spa
cyneprnoTpedieHusi. PHIHOK, HAXOOUBIIUICS JI0 3TOTO B YCJIOBUSAX TOTAJIBHOTO JAe]UIIMTA, MMOYYB-
CTBOBAJI «BKYC KPOBU» U, MAPAJIJIEILHO C POCTOM IlIaTexecriocoOHocTr Hacenenus B 2000-x, Havya-
JIOCh OTKPBITHE HOBBIX MOTPEOUTETLCKUX TOPU3OHTOB. B 3TO Bpems OocHOBHas mpoliema Mpo-
M3BOIUTENSI CBOAWIACH K HAPAIMBAHUIO MPOU3BOJCTBEHHBIX MOIIHOCTEH, YTOOBI YIOBJIETBOPUTDH
BO3pACTaIOIIME 3arpockl peiHKA. [IOBBIIEHHBI CIPOC MPUBOAMWII Ha PHIHOK Poccuu Bce HOBBIX U
HOBBIX UTPOKOB, B TOM UHCJIe M KPYITHbIE ME3K1yHAPOIHbIE KOPIOPALIH, KOTOPbIE MOLJIHU C X0y 000-
3HAYNUTHh CBOE JOMUHHPOBAHHUE U JaBaTh IIPOAYKTHI C KAYECTBOM, OIEPEKAOIINM 3aIIPOChI MIOKYIa-
TeJIeH.

K Hauany TpeTbero TeicsueneTrsi COCTOsIHUE pblHKa B Poccum ctaHoBUIIOCH Bee OOJIbIIe TTOX0-
MM Ha PHIHKU Pa3BUTBHIX 3aMaJHBIX CTPaH, IJe 3M0Xa CyneprnorpedneHus JaBHO 3aKOHYWIACH U
HACTYNUJIa 3pa TMepernpon3BoiICcTBa. Pociio 61arococtosiHie MoTpeduTeNIeil U uX IJIaTekecrnocoo-
HOCTb, BMECTE C 3THUM OOJIbIIIOE KOJIMYECTBO MPOU3BOICTBEHHBIX MOIHOCTEW U UI'POKOB HA PHIHKE
MPUBEJIO K TOMY, YTO y ITOKYIIaTeIsd BO3HUKJIO MPECHIIEHUE, OH MPUBBIK K 3alIOJIHEHHBIM ITOJIKaM
MAara3uHOB.

O6beM TOTpeOsieHNsT eCTECTBEHHO OTpaHUIMIICA (PM3MUYECKMMU BO3MOXKHOCTSIMA PbIHKA —
NOTPeONISITH OOJIBIIE CTAJIO MOMPOCTY HEBO3MOXKHO.

Bo3Hukia cutyanus, Koraa pbIHOK MOTPeOIATh OOJbIe He CIOCOOEH, a MPOU3BOIAUTEH He
MOTIJIA TIPOJIaBaTh CTOJIBKO K€ MJIM MEHBIIIE, TOCKOJIBKY 3TO MPUBEIIO OBl K MAJICHUIO TIPOaX U NPH-
ObLTM, YMEHBIICHHUIO JOJIM PhIHKA, U B KOHEYHOM CUETe YXOIy C PhIHKA BOOOIIIE.

B ycnoBusix 1106anbHOrO nepernpou3BOACTBA KOHKYPEHIMS Cpeid MTPOM3BOAUTENEH Mepernuia
Ha KaY€CTBEHHO HOBBII YPOBEHb.

Tenepb KOHKYpUPYIOT YK€ HE CTOJIBKO OHOPOAHBIE TOBAPbI, CKOJIBKO MJIET BOMHA BCEX IIPOTUB
BCEX: 32 KaXK[bIi pyOsTb MOKYIaTelsi OOPIOTCS CaMble PA3HOTUITHBIE TOBAPHI.

Boiina 3a HOTpeﬁl/ITeJIH nepenuvia ¢ moJjd nmpou3BoJaAcCrBa B 00JIacTh
MapKeTHuHra, 6peH,[era U HOBBIX IPOAYKTOB.

Cutyauus Ha poccuiickoM peiHke ¢ 2000-X mpeTeprena KapAuHAIbHbIE U3MEHEHUsI — MPUH-
IUITBL COBITA W TIOTPEOUTENHCKOTO TIOBEICHUSI CTAJIM IPYTMMH, B TO BpeMs Kak He BCe MPOU3BOIH-
TEJIM aJIEKBATHO OTPearupoBajd Ha HOBble 00CTOsATENbCTBA. CTapble MHCTPYMEHTHI, KOTOPBIE KOT/Ia-
TO 0OecrneurBay OIaronoyyyre U pocT, B HOBBIX YCJIOBHSIX HE JIAI0T HYKHBIX Pe3yJIbTaToB.

Jlesmo B TOM, uTO mapaaurMa 3¢pOEKTUBHOTO IPOU3BOACTBA U3 TOJIOB IPEANpUHUMATENEH
HUKyZa He Jenack. [la, Bce mporiecchl MPOM3BOACTBA y TAKMX COOCTBEHHHMKOB OTJIAXKEHBI, OLudp-
poBanbl. Jlyuiiye cTaHKM U Aaxe OTIMYHBIA MpoayKT. KoTopblii He MMeeT UHAMBUIYaJIbHOCTH. B
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HOBOW CUTYallM TJIOOJIbHOW KOHKYPEHIIMM M HACBIIIEHUS] PHIHKOB MPEIIPHHUMATEN-TIPOU3BO/I-
CTBEHHUKHM MPOJOJIKAIOT MOCTABIATh HAa MOJIKU HEYHUKAJIbHBIM TOBap, HE 3a/1aBasiCh BOIIPOCOM,
KAaKYIO I0JIb3Yy MOJIYYUT MOKYIATENb OT UX MPOAyKTa. Ha phIHOK BBIXOAWT Macca OJHOTUIIHBIX TOBA-
poB 0e3 KakoW-JMO0 LEeHHOCTH IS mokynatesns. [Ipudem ceifuac TOBapOB M MPOAYKTOB HAMHOTO
OoblIle, YeM roTOBO MOTpeOuTh Hare oOmecTBo. Ecnu mokynartenb He BUAUT HUKAKOW Pa3HUIIbI
MEsK/1y BallliM MPOLYKTOM M MPOAYKTOM KOHKYPEHTOB, OH OyeT BHIOUPATh TOT, UTO JICIIEBIE.

CyurecTByeT J0KHOe MHEHHE, YTO XOPOIINil MPOJAYKT BCerja Haiijger
nokynareasi. B Hame Bpemss — He Haiiner. OH «yToHeT» B Mope
npeJio:KeHni.

[Toatomy nepBoe, YTO CbILAT TPOU3BOAUTEH OT 3aKYMIIUKOB TOPrOBBIX CETEN: «DTO AOPOTO,
JaiiTe HaMm LieHy Jeiiennie!» Y MHOrne KoMnaHuy He BUAAT MHOM BO3MOXKHOCTH 1J1s1 KOHKYPEHLIMH
KpOMe [IeMIIMHIa, «yOuBasi» CBOU MPOAYKT, JIMIIb Obl CleNaTh ero jemiesie. KTo-To «XumMuaut»
C MMPOAYKTOM, [TIO3TOMY BIIOJIHE MOKET J1aTh HU3KYIO 1IEHY, HO MOMNAAAET B 3aBUCMOCTb OT TOPrOBOM
CeTH, MEeHeI’Kepbl KOTOPOW HAYMHAIOT TPeOOBATh CHU3UTD 1IEHY ellle U ellle.

Ho ecrts Te, 4151 KOro 310 HE My Th pa3BUTHUS. [[/151 HUX CHUKEHME LIEH TPUBOAUT K MUHUMAJIbHON
HalIeHKe, YTO JienaeT Ou3Hec ys3BUMBbIM. Beera HaiieTcst ToT, KTO cefiaeT elle JelieBe.

Kak crnenctBue — npuObUIM MOYTH HET, OHA 3aBUCHMA OT KYypPCOBBIX KOJIEOAHUI BAOT. DTU
KOMITaHWH HE MOTYT MHBECTUPOBATh B Pa3BUTHE MTPOU3BOACTBA U B MAPKETHUHT. VX mpoayKT nocre-
MIEHHO BBIBOJSIT U3 TOPrOBBIX CETEU, MPOAAKN YMEHBIIAIOTCS.

W, xak nevyasibHBI UTOT, — KOMIIAHUS YXOAUT C pbiHKA. OHa He JI0Heca CBOK LIEHHOCTh JI0
nokynartens. [a ee u He Obu10. Llena ne pasHo IEHHOCTD.

Ecan 6b1 meHa ObliIa Kiao4deBbIM (hakTOpoOM NpH BbIOOpPE, TO BCe
Obl €3IHJIH Ha CAaMBbIX JIelIeBbIX AaBTOMOOMJISIX, HOCHJIH CaMYH0 JIelIeBYIO
onexxay. Ho 3To He Tak. JIioau roroBbl IUIATUTH 32 TO, YTO JUISI HUX
Npe/ICTaBJIsIET IIEHHOCTh.

[NoreITKa pa3BUTHs OM3HECA ITyTeM MaKCMMAJIbHOTO CHUKEHHS TIEHBI Ha IPOIYKT — TO MPSIMOM
MyTh Ha KJIQJOWIIE MpeanpuHuMaresied. Ecm ot Bac KTo-To TpeOyeT caMyio HU3KYIO [IeHY, 3HAYUT,
Bbl HE JOHECJM CBOIO IIEHHOCTh. 3aMEThTE, YTO B TOM XK€ CylepMapKeTe eCTb MPOAYKTHl B Balllen
KaTeropuu, KOTOpbIe CTOSIT OOJIBbIIIE, YeM BBl XOTeJIM ObI 32 Balll, M UX ITOKYIIAIOT.

OpHaXxIpl, BMECTE ¢ HAlIMM KJIMEHTOM «YIMYPTCKOW XJIeOHOM KOMIIAHUEH» MBI pa3oupain
OYEeHb MHTEPECHYIO CHTYAIMIO: OTIEJ Mpojax yOexkIasl TOI-MEeHEeIKMEHT, YTOObl OHU JaJld CBOE
corjiacue Ha yMEHbIIIEHHe OTIYCKHOW CTOMMOCTH MX MPOAYKIIMU JIs1 TOPTOBBIX CeTell. ApryMeHTH-
POBAJIM OHU 3TO TEM, UTO BCE KAaTETOPUITHBIE MEHEIXKEPhI HE XOTAT 3aBOAUTH MPOLYKTHl KOMITAaHUH B
CBOIO MAaTPHILy M3-3a CIMIITKOM BBICOKOH II€HBI.

[TpoaHanM3MpoBaB HUITY, MBI YBUIEH, YTO IIEHA Ha MPONYKIMIO OblIa BITOJHE PHIHOYHOM.
Kpome Toro, mbl mpoBeiv BMECTE C MAPKETUHIOBBIM OT/IEJIOM HAIIeTo KJIMEHTa CIelMaIbHOe UCCTIe-
JOBaHKME — OIPOC TIOKYIIaTeJIel ¢ 1eJIbl0 MOHSTh, KaKue KPUTEPUU MM BaKHBI TIPU BBHIOOpE XJjeo0a,
Ha YTO TIOTpeOUTeIh CMOTPUT Mpeskae Becero. M BOT, 4To camoe MHTepecHoe: IieHa OblIa MOCIIeAHUM
KpuTepreM IpH BhIOOpe MpoayKTa. JIioaym oTMedaan TOCTYIHOCTh JJIOOUMMOTO COpPTa, €ro CBEKeCTb,
BHEIITHUU BHJl, MSATKOCTb, HAJIMYWE XPYCTSINEH KOPOUKH, YIOOHYIO YIIAKOBKY U JIUIIH B ITOCJICIHION
oyepe/ib OHM CMOTPENIM Ha IeHy. A HEKOTOpble BOOOIIEe He 3aMOPAYMBAIIUCH CTOUMOCTHIO XJieOa 1
Jake He oOpalaiv BHUMAaHUS Ha IIEHHUKH.

He TOPONMUTECH BEPUTHL TEM, KTO 'OBOPUT, YTO y BaC BbBICOKAsA II€HA.
B03M0)RHO, OHM HE€ BUAAT HEHHOCTH B BAlI€EM IPEAJTOKCHNN.

Ectb 1Ba TUNA MBIIUIEHMS: IPOU3BOACTBEHHBIN (PEMECIIEHHBIN) U LIEHHOCTHBIU. W ecm nipe-
CTaBUTh ceOe TP KOJIOHKHU IIPOILYKT, IPOJIAKH, LIECHHOCTb», TO TPOU3BOACTBEHHOE MBIIILIEHHE OyIeT
MPEJICTaBJIeHO Ha PUCYHKeE 1.

15



A. TopnoB. «Meton Getbrand. Kak Hayath mponaBath OOJbIIE, CO3aB CBOW CHIIbHBIN OpEeH]I: TOIIaroBast WHCTPYKITHST»

[Tpon3BoaCTBEHHOE MBIIIIJICHUE TUKTYET ITIABHYIO 11eJTh — TPOMU3BECTH KaK MOXHO OOJIbIIIE ITPO-
AyKToB. OHO IPUBOAMT K TOMY, YTO TPOM3BOJUTENH OTITYCKAIOT HA PIHOK, KOTOPbIH YK€ U TaK Iepe-
HaCbIIICH, MHOXXECTBO HCYHUKAJIbHBIX TOBAPOB. HpO,IIaTb HX MOXHO TOJIBKO 4Y€pE€3 CKUIKH, aKIIHUU,
OITyCKas 3aKyIIOYHBIC LICHBI HA 9Ty IMMPOAYKIHIO. B PE3YIbTATE NPOU3BOAUTEIIN YCUJIUBAIOT AKTUBHO-
CTU — KyIi, Kynu, Kyrnu! Korga ke criparmmBaeib yeaoBeKa ¢ TOJOOHBIM TUTIOM MBIIIICHUS, B YeM
LIEHHOCTb JAaHHOTO MPEJIOKEHUS 11 MIOKYIaTesieil, TO cpa3y MojlyJyaelllb OTBET:

«¥Y Hac IpeMUyM KauecTBO 10 HU3KOH TIeHe». VI OH yIUBIISETCS, UTO ero MPOAYKT He TIOKYTIAI0T.
Ho s Toxxe He Bepio B «Mepcenec» 1o nieHe «Kuryneii». «HaBepnoe, uto-To ¢ atum “Mepcenecom*
HE TO...» — nmoaymasi Obl 5. Tak qymMaloT M OCTaJIbHbIe, OCOOCHHO KOTJ]a UM HAUMHAIOT HABSI3bIBATh
9TO MpeJJIOKEHNEe arPECCUBHOMN PEKJIAMOM.

NPOAYKT

Puc. 1. IIpou3BoACTBEHHOE MBIILJIEHUE

Cero/1Hs1 pbIHKY HEIOCTATOYHO 1aTh MPOCTO KaueCTBEeHHbIH NMPOAYKT
1o JOCTYITHOM IeHe. DTO NbITalTcs Aeaarh Bce. Ho kak 0bITh TOrIa?

LleHHOCTHOE MBIIIIJIEHHE, KaK Mbl BUIMM Ha PUCYHKe 2 Ha CIeAYIOHIEl CTpaHuIIe, HAUMHACTCS]
Kak OBl OT 0OPaTHOTO — OT IIEHHOCTH.
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NPOOYKT

Kakyto nonb3y | Uena6yper -
NONYyYMT BaL copa3mepHa Tou

: : nonb3e, KOTOpyHo
nokynarens? OH nonyyaet

A

Puc. 2. LIeHHOCTHOE MBIIIJIEHNE

[TponsBoauTeb, OONMANAOIINIA TAKUM MBIILIEHHEM, 3a1aeT cede Bompoc: «Kakyio momb3y
MIOJTYYHT TOKYTATeNIb OT MOEro Mpomaykta?» W mpemiaraet moTpeOUTeNsiM pellieHre uxX mpodiem
B BHZIe CBOero ToBapa. Kak B Iymaere, eciy MpOAYKT JEHCTBUTEIBHO MOJIE3eH JIoAsAM, OyaeT Ju
Ba)KHa 15 YCIIEIIHbIX MPOJAXK €ro LieHa (IIpU YCJIOBUHU, YTO OHA B PhIHKE)?

JIIO,HI/I roToBbI IVIATUTH TY HE€HY, CKOJIBKO IT10JIb3bI IPUHOCUT UM Balll
MPOAYKT. N B 60JbIIMHCTBE CJIy4a€B roToBbl IVNIATUTH BbIIIE€ PbIHKA.

Bentnu crout moporo, HO oOnafarTesb STOrO aBTOMOOWJISL PEIIAeT C ero TMOMOIIBI0 cpasy
HECKOJIbKO 33J1a4: CKOPOCTb, HaIEKHOCTb, KOM(OPT, YIOBIETBOPEHHE CBOUX ICTETUUYECKUX MOTPEO-
HocTtel. W, KoHeuHO, 3TO OTJIMYHBINA PUMEpP JeMOHCTPATUBHOTO MOTpedIeH ], BCEOOIero Mmpu3Ha-
HUA — «Y MeHf ,,0eHTIU", 3HaYHT, 1 0COOeHHbIi». [10 3TOi ke MpUYnHe yke MHOTO JIET B TOIe
coxpassorcs npoaaxu iPhone. Jlioau camu XoTAT KynuTh UMEHHO 3Ty MapKy cMapT¢oHoB. iPhone
HUKOI/Ia He ynajeT B 1ieHe (B 0003puMoM OyayiieM), 1ieHa OyJeT JMIIb pacTH OT OfHON MOJENH K
APYroi.

[Tpu sTOM OOMamaTenb IEHHOCTHOTO MBIIIUIEHHS He JiesiaeT Bce nonapsn. Hampumep, Tot xe
«OEHTIM» HUKOT/A (51 HA/IEIOCh) HE BHIITYCTUT aBTOMOOWJIb B KY30B€ MUKAarl, MUHUBH MM KOMITAKT-
HBII X3TYO9K, XOTSI PHIHOK ISl JAaHHBIX aBTOMOOMJIEN B 9TUX Ky30Bax orpoMeH. «beHTim» mponsBo-
JUT TOJIBKO TOT IPOIYKT, 32 KOTOPBIM LIEHUT TOJIBKO €ro LeseBas ayautopus. OH ee 4eTKO BUJUT U
MOHMMAET ee MOTPeOHOCTU. 3HaHKe Y MOHMMaHKE 3TON ayTUTOPUU — UCTOUYHHK €ro JOXO/a.

Co3ganne OpeHjia HA OCHOBE IEHHOCTH JIVISI CBOEro MOKYyNaTeJsi —
y/JieJl He TOJbKO Merakoprnopamnuii. 3To To, YTO MOKET H JI0JKeH ¢1eJaTh
JI000¥ MpeNpPpUHAMATEJIb, €CJH OH NMPON3BOUT KauyeCTBEHHbINH MPOIYKT,
KOTOPBIil peliaeT peajbHble NMPo0JeMbl OKyNnaTeJIeil.

A KakuM MBIIIJIEHHEM 06J1a)1aeTe BBI? ECJII/I, YuTas 3TU CTPOKH, Bbl IIOHAIM, YTO BaMH I10-
MPpEKHEMY PYKOBOAUT IMPOU3BOACTBEHHOC MBIIIJICHUEC, TO IOpAa MEHATHCA.

Bbl 10JKHBI 1aTh TO, YTO XOY€T PHIHOK. BbI 10JKHBI 1aTh IEHHOCTD,
YTOOBI BBIJEJUTH CBOW TOBAp CpeH OJHOTHIHBLIX 0€3JIMKHX NMPOIYKTOB,
KOTOpbIe 00pevyeHbl HA 3a0BeHHE.
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3BYUHT MPOCTO, HO BCSI MPOCTOTA 3TON (DOPMYJIBI Pa3OMBAETCsl O CYpOBYIO MPAKTUKY. UTOOHI
«aTh», CHavYaJa HaJ0 MOHSATH, ONMPEAEUTh, TOHECTU M 3aKPENUTh HIEHHOCTh MPOIYKTa B TOJIOBAaX
nokymnarteseid. M cienaTh 3T0 MOKHO TOJIBKO C IMOMOIIBI0 co3aanus 3pdeKTUBHOrO OpeHa.

A dexTuBHBIIT OpeHJ — OTBET Ha TeKyINMHd BbI30B pbiHKA. OTBET
Ha MNpo0JieMy Nepenpou3BOACTBA M KJIHY K HOBOH NPON3BOICTBEHHOMH
KJHEHTOOPHEeHTHPOBAHHOI Mapaaurme.

D eKTHBHBIA OpeH — 9TO KOrJa Bbl MPOJAETe CBOM TOBAPHI C IPEMHUEN K PIHOUHOH 1IeHe,
KOTrJa Bbl UMeeTe OOJBIIYIO JI0JTI0 PbIHKA, KOTJJa CKOPOCTh BO3BpaTa MHBECTULIMI MO3BOJISET PacTH
KpaTHBIMM TEMIIAMHM, KOTJIa JIOSUIBHOCTD MOKYyINaTelel CTAHOBUTCS 3aJI0roM OyAyILEero Balero ous-
Heca.

CeroaHss aJs1 MHOTrMX KOMIIAHHMiH, KOTOpbie elle He Yychejau
NMePeCcTPONTLCA B  YCJOBHAX INEPENpPoOH3BOJACTBA H  TOTAJIbHOM
KOHKYPEHI[IH, €CTh KOJOCCATbHAS BO3MOKHOCTh 00€CIeYiuTh B3PbIBHOM
poct npoaak. Yl 3Ta BO3MO:KHOCTh — mocTpoenne 3p¢peKTUBHOro OpeH/a.

S mocrapascs crnenathb 151 Bac 3Ty KHUTY KOHLIEHTPATOM 3HaHUM, 4TO Takoe 3((PeKTUBHBIN
OpeH 1, YeM OH SIBJISIETCS] Ha CaMOM [JIeJie, O €ro OCOOEHHOCTSIX U O TOM, KaK C €ro MOMOIIIbIO BhIpac-
TUTH OM3Hec. Ha cremyomux ctpanuiiax s JaM KOHKpETHbIe PEKOMEHJAIINH TI0 TIEPEXO0Ly OT CTapoit
Mapagurmbl IPOU3BOJCTBA — CO3/1aBaTh KaK MOKHO OOJIbIIIe TOBAPOB M HOBMHOK, K HOBOU — ITOHU-
MaHUIO KJTIOYEBOM IIEHHOCTH Balllero Ou3Heca JUIsl Balllero MoKyImaresisi, TO €CTh TOr0, Kakylo MoJb3y
OyIyT MOJTyYaTh JIIOAW OT MOKYITKY BAIlIX TOBAPOB.

Sl moKaxy BaM MyThb, KOTOPBIA MeHsIeT OM3HEC, BHEJPUTE €T0, U Pe3y/IbTaThl BAC OOpaIyIoT.
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A. TopuoB. «Meton Getbrand. Kak HauaTh poyaBaTh OOJIbIIE, CO371aB CBOU CHUILHBIN OpEH/I: TIOIIAroBasi MHCTPYKITUS»

I'naBa 3
I'naBHbIN cekpeT 3¢ eKTHBHOCTH OpeHaa

D PEeKTUBHOCTb O3HAYAET, YTO JIIOAU BUAAT LICHHOCTh B BallleM ITPOAYKTE.

[TponykToBBIe OPEH/IbI, B KOTOPBIX BUIAT IIEHHOCTh, UMEIOT Ty «YXOAMMOCTb» (4acTOTy TIOKY-
TOK) C MOJIOK, O KOTOPOI MEUTAeT KaK/Iblii MPOU3BOAUTE]Tb.

Hanpumep, B koMnannu «AcKoHa» — MPOU3BOAUTENIE OPTONEANUYECKUX MATPACOB U TOBAPOB
IUIsl CHA — TOBOPAT: «MBbI HE TPOCTO MPOJAEM MATPAChl, Mbl IPOJAEM JIIOASAM 3IIOPOBI)H71 COH,
YTOOBI OHM MOTJIM YYBCTBOBATh ceOsl MOJTHBIMU CHJI C YTpa, BCE yCIIeBaTh B TEUECHUE IHSI, TIEPEXOis
Ha HOBOE KAYEeCTBO JKU3HU».

«JlaBaThb JIIOASIM 3[I0POBBIA COH» — KakKas BJIOXHOBISIONIAs IIEHHOCTh! CKOJNBKO BBl TOTOBBI
3aIlJIaTUTh 32 HOBOE KA4eCTBO ;KM3HU, TJIe BbI MOJIHBI CHJI C yTpa, pagyeTech Hauyalay HOBOTO [Hs, a
He 4yBCTBYeTe ceOst pa30OMThIM U HeBbicniaBIMMcs ? Korma kak/ioe eo Jaercst BaM JIETKO, U BbI He
MeuTaeTe O CHe Ha padore?

Ecnu koMnaHus MOHUMAET, YTO Y HUX LIEHHOCTh — JIAPUTh JIOISM 3I0POBBIA COH, TO KaKOW
MPOIYKT OHA MOXET MPOU3BOAUTH? B ee accCOpTUMEHTHOI MaTpuIle €CTh MHOKECTBO PEIIeHU C pa3-
HBIMU HAIMOIHUTENSIMU TIO/I pa3IMUHble 3arpochl Tofei. HegaBHO KOMIaHKsI aHOHCHPOBaJa JABYX-
30HHBII MaTpac Jijisl CyNpyroB pa3HOro Beca M KOMIUIEKIIUU WM C Pa3HBIMH MPEANOYTeHUSIMU IO
JKECTKOCTH CIIAJILHOTO MECTa, YTOOBI KaK/IBIA B Tape MOT CIaTh TaK, Kak eMy yI00HO.

IlennocTh BO3HUKAET, KOT/Ia BbI IOHHMAaeTe MP00OjeMy MOKynareJjen
U peliaeTe ee CBOUM NPOAYKTOBbIM Mpeio:keHneMm. Tpancaupysi 310
ayautopuu, Bol co3aaere YCIIEIIIHBIV BPEH/I.

bpena = neHHOCTH + NPOAYKT + KOMMYHHMKALMSI.

A MOXHO M KakHe-TO HEHHOCTU TPAHCIUMPOBATL B IPOCTBIX TPAJUIIMOHHBIX nponyKTax?
MO)KHO, " UX nNpeaoCTtarovHo, YTOOBI pa3BUBATb CBOI OM3HEC.

B3aet «Ceaa 3eseHoro»

B 2011 roay x Ham 0OpaTHJICsS arpOXOJIIUHT U3 YAMYpTUM — rpynna komnanuii «<KOMOC».
ATpOX0ONAMHT 00BEAUHSLT HECKOIBKO MOJIOKOIIepepadaThIBAIOIINX 3aBOJOB, COOCTBEHHbIE KOPOBBH U
KO3bU (hepMbl, COOCTBEHHYIO NTULIE(AOPUKY, XJIAJOKOMOMHAT U 3aBOJ] IO TPOM3BOJICTBY CHIPA. «ITO
e Cephe3HbIN CTAOUIIbHBIN OM3HEC», — ckaxeTe Bbl. 1 Oyznete npasel. Ho otyactu. [la, 310 60b111as1
U cepbe3Hasi OpraHu3auus, rae Ou3Hec-mnporecchl Obui 3(P(PEKTUBHBI, TAK KaK UMEJIAch CBOSI ChIpbe-
Bas 0a3a M cBOs1 nepepadoTKa. Bee 3aBsA3aHO B OIMH KOHTYP, YTOOBI IPOU3BOAUTH HATYpaJIbHbIE MTPO-
OYKTBI IUTaHUs. PeaKo BCTpeTuib Takoy MPOAYMAHHBIN U (DyHIaMEHTaJIbHbINA MOAXO.
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» PerMoHb! NpUCYTCTBUA:

- Yamyprua
- bawkupua
- 1. Mockea
CAPAITYIT
MO/MTOKO - r.Nepmb

BusHec arpoxosguHra B OCHOBHOM Pa3BUBAJICS y ce0sl B pecyOnrke U B ONMMKallix peru-
oHax. Kommnanus Bnagena 6onee yeM 80 TOProBbIMU MapKaMH, CMBICI KOTOPBIX 3a4acTylo He ObLI
TIOHSATEH Jla’ke TeM, KTO MX KOrla-To co3aaBa: «Jlonro He qymanu. HasplBanu Tak 1 HAYMHAM TTPO-
W3BOAMTH». [IJIs1 3MOXM HapalllMBaHuUsl KaruTana U AeuuuTa MpOogyKTOB MUTAHUS — TO BIOJIHE
MIOHSTHAsSI CTpaTerus pa3BUTHUs (IIPOM3BOIM MHOTO U HE JyMail — pbIHOK Bce MpornioTut). Ho B amoxy
NepenpoON3BOJICTBA, Il BAXXHO 3HAHWE U TMOHMMAaHUE MOTPEOUTENIBCKOTO OMbITA, TAKOH MOAXOM He
pabotaeT. BaxkHa yeTko cpopMyIMpoBaHHAsE IEHHOCTb U TPAHC/IALMS €€ CBOMM MOKYIaTesIsIM.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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