10P

KaKk nobutbea
B3PbIBHOr0 POCTa
Npoaa

Vertex

GEQWUHT FOMexa




Cepren OuMIImIoB

Sales-neronarop. Kak 1oourhbcsa
B3PbLIBHOI'0 POCTa NPOAAXK

«AnpnuHa JIumxuarain

2015



duaunmnos C.

Sales-netonatop. Kak 7o6UTbCsI B3pBIBHOTO pocTa mpoaax /
C. ®umunmoB — «AnpnuHa qumxkutan», 2015

ISBN 978-5-9614-3641-9

3a kakoe Obl 1610 Bbl HU B3SUTUCh, TIEPBOE, UTO BaM MOTPeOyeTcsi, — MOTHbIHA
Ha0Op HEOOXOMUMBIX UHCTPYMEHTOB U YMEHHE UMM TOJIb30BaThcst. OCOOEHHO
9TO aKTYyaJIbHO 11 chephbl POJaK, MOCKObKY BTOPOTO IIAHCA HA4YaTh OOIIEHNe
C KJIUEHTOM C YMCTOTO JIUCTA Y Bac He OyIeT U repBast ke OIIMOKa MOXET

cTaTh POKOBOU. B KHUTE, HanMCaHHOI U3BECTHBIM OU3HeC-TpeHepoM Cepreem
duUImoBkIM, BBl HAlJIETE BCe HEOOXOAMMOE, YTOOBI MPEYCIeTh B Tpoakax. Bel
y3HaeTe MPOBEPEHHbIE MHOTOJIETHE! MPAKTUKON MPUEMbl M1 METOIUKU U OTTOUUTE
yMEeHHe UX IPUMEHTh OyKBAJIbHO JI0 YPOBHS pediiekca, BBIMOMHSIS CIeUATBHO
pa3paboTaHHbIE aBTOPOM yIpaxkHeHHs. KHura oxBaTrbiBaeT aOCOMIOTHO BCE CTAIUN
MPOJaK — OT MOKMCKA KJIMEHTA JIO 3aKJII0YEHUs CIIEJIKHA — U Oy/IeT Mojie3Ha Kak
OIBITHOMY MEHEIDKEpPY MO IMpoJakaM, TaK U HOBUUKY.

ISBN 978-5-9614-3641-9 © ®umumnmos C., 2015
© Anpmmna Jumxurtai, 2015



C. ®umumnnos. «Sales-geToHatop. Kak 100UTbCS B3pIBHOTO POCTa MIPOAAK»

Coaep:xanue

bnarogapHoctu
I'naBa 1
I'naBa 2
I'naBa 3
Knaccuueckuil iy npogax
Konen o3HakoMUTENBHOTO (pparMeHTa.

11
14
15
16



C. ®wmmnros. «Sales-neronarop. Kak 1o6uTbcst B3ppIBHOIO pOCTa MPOJIAK>»

Ceprein PuamnnoB
Sales-geToHarop. Kak 1oouThca
B3PBLIBHOI'0 POCTa NPOJaK

H30amno npu codeiicmeuu KoHcanmuHzo8oli komnanuu Vertex

PykoBonutens npoekta A. E¢pumos
Apt-pupekrop JI. benuywa
Koppekrop H. Acmankuna
Komnslorepnas Bepctka /. beaskoe
Nnmoctparop B. [loosuykuii

© 000 «BEPTEKC», 2015
© 000 «MurennexryanpHas Jluteparypa», 2015

%k % %



C. ®umumnnos. «Sales-geToHatop. Kak 100UTbCS B3pIBHOTO POCTa MIPOAAK»

baaroaxapaocTu

Bcem kmenTam Hameii komnanuu Vertex, 6iarogapsi KOTOpbIM 3Ta KHATa COIEPKUT OOb-
I110€ KOJIMYECTBO YHUKAJIbHBIX METOIUK, JAIOIINX PeaslbHbIil pe3yJbTar.

Makcy /IHenmpoBCcKOMY, KOTOPBIH B YJIBTPACKOPOCTHOM peXuMe Habpas TEKCT C MOHX CJIOB,
Onaroziapst YeMy KHUra MoJy4uyiach TOYHbIM OTPRXEHUEM MOMX MBICIIEH.

BuxTropy IllersioBy, 61arofaps KpeaTMBHbIM MJIESIM KOTOPOTI'O KHUI'a JIETKO YUATAETCS U COfIEp-
’KUAT MHOTO UHTEPECHBIX UCTOPHUH.

Hpnne KouHneBoil, Ha 1iedn KOTOPOi JIENIO yrpaBjeHUe Beeil KoMIaHuel Ha BpeMsl Harlu-
CaHUS KHUTH.

Exarepune Uynunoii, 6aromaps KOTopoii 3ta KHUra Obljia U3JaHa.

Bcem MouM poaHBIM M OJU3KHM, KOTOpbIE BCErza IMOAIECPKUBAIOT MEHS B CJIOKHBIC
MOMEHTHI U BJIOXHOBJIAIOT HA MOJABUIH.

U Bam, yBa:kaeMble YUTATEJH, KOTOPbIE KYITUJIU 3Ty KHUTY ¥ TOTOBBI IPUMEHATH MOU IPO-
(beccroHaIbHBIE COBETHI B CBOEH MPAKTHKE.

Cepeeii Purunnos
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I'maBa 1
Onpeaesenne Npoaaky MUPe, YeM Bbl IyMaeTe...

Te, KTO cTaNKUBAJICA C poaaxaMu, NIOHUMAIOT, YTO ITO LEJI0€ UCKYCCTBO. B otnnume ot HayKu
HCKYCCTBY HECJIb3 HAYUYUTHCSA 0e3 XOpOoUICTO YYUTECIIA. Bul moxeTe poYUTaTh COTHU KHUI', HO IIpU
9TOM TaK U HE 6yzleTe YMETL ITPOAaBaTh. g X04y MOKa3aTb YHUKAJIbHYIO MCTOAUKY, KOTOPAaA IMO3BOJIUT
BaM TIOCJIC MMPOYTCHHUA 9TOM KHWTHA U BBITIOJTHEHHS BCEX COACPKAIUXCA B Hen ynpa)KHeHHﬁ, CTaTb
HaCTOAIINUM HpO(pCCCI/IOHaJ'IOM B ITpoJa’kax.

Ha PUCYHKE MPEACTABJICHA IMMpaMHUida, KOTOPas ITOKA3bIBACT, KAK Pa3BUBACTCA YCJIIOBCK. ,HBC
€€ BEPXHUC YaCTHU OTPAKAIOT 00JIaCTH CO3HATEILHOIO. Haan/IMep, Bbl OCO3HACTE, YTO YUTACTE ITY
KHUTY, 9TO BaC 30BYT TaK-TO U T. O.
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Huxnue aBe yactu NMUpaMru bl OTHOCATCA K o01acTi OECCO3HATENBHOIO0. ITO TO, YTO BBI J€J1a-
€TC Ha aBTOMATE, HE KOHLICHTPUPYACH Ha IMPOLECCE. Haan/IMep, BbI OBIIINUTE, YyBCTBYCTC CTYITHAMU
6OTI/IHKI/I, BOOUTE IT1a3aMU IO CTPOKaM KHUT'HU. Iloka g 06 9TOM He CKa3aJl, BBl HE 06paH_IaJ'II/I Ha 3TO
BHUMAaHHA, HO BCEC PABHO [CJIaJINU. 970 U ecTh Oecco3HATEILHOE ITPUMEHCHUEC HABBLIKOB U IIPHUBbIYCK.

Yenopek Ppa3BUBACTCA CBEPXY BHU3 3TOU UpaMubl. Cnavana oH MOJIy4a€T 3HAHWA, HAIIpU-
MEp OT IMPOUTCHUA KHUT'U. Kax BbI AyMaeTe, ouemy, HEB3Upad Ha TO, YTO CYIICCTBYET MHOI'O OYC€Hb
HCIUIOXUX KHUT IO IPpOJdKaM, Tak MaJIO XOPOUINX HpO,IlaBI_IOB? 3HaHuA 6bICTp0 3a0BIBAIOTCSA: B TeUe-
HUE OBYX HEICJIb U3 MAMATHU CTUPACTCA NMPUMEPHO IIOJIOBUHA HOHy‘ICHHOfI I/IH(bOpMaI_II/II/I. Ecnu BB
OTKPOETE KHUT'Y, KOTOPYIO YUTAJIN OOJIbIIIE roga Ha3al[, TO YBUAUTE, YTO, HECMOTPA HaA 3aKJIAAKW U
NOMETKH, MMPAKTUYCCKU BCE BBIJICTEJIO U3 T'OJIOBLI. 3HaHuA HYXKHO IIPUMCHATD Ha ITPAKTUKE.

HO)Iyan SHAHUA U IIPUMEHAA X HA ITIPAKTHUKE, Bbl an/I06peTaeTe YMEHHUE. YMeHue — 3To noka
C€IIE€ CO3HATCJIbBHO KOHTPOJINPYEMOEC 3HAHUEC. Haan/IMep, BOXICHHUE aBTOMOOMJIA B HepBbeI pas. Bui
3HACTE, KAK U YTO HYKHO HCJIaTh, HO IMPAKTUYCCKU BCEC MPUXOOUTCA KOHTPOJIMPOBATb CO3HATECIILHO.
N ecm BAPYT 3a3BOHUT TeJICCpOH, TO BBI 6yaeTe BBIHYKJI€CHBI OCTAHOBUTDH MAIIINHY.
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HaBbik mproOpeTaeTcsi puMepHO CITYCTsI MecsII] MPaKTUKU. Bhl yxe AeficTByeTe Ha aBToMare.
ITpuBbluka ckiagpiBaeTcs yepe3 3—4 Mecsia MPakTUKU U OCTAETCs C BaMU IPaKTUUECKU HAaBCET/a.

I'naBHOE OT/IMUME HaBBIKA OT MPUBBIYKM B TOM, UYTO HABBIK BaM HAJO CO3HATEIBbHO 3aXOTETh
MIPUMEHUTD, HAIPUMEp, PELLIMB KOMY-TO YTO-TO Iponarhb. [IpuBbIUKa ke BKJIIOYAETCsl aBTOMaThye-
CKH, BbI IIPOJIa€TE YK€ HEOCO3HAHHO: ¥ KJIMEHTaM, U )K€ CBOMM JIPY3bsIM U OJI3KUM.

CyTb Moen dunocoun 3aKkIouaeTcs B TOM, YTO M0ada MaTepyalla Tak ke BakHa, Kak U ero
conepxanue. Te 600 TpeHUHroB, KoTopble A npose 3a 10 et 11a KpynHenmx npeanpusatui Poc-
CHUU ¥ MUPa, TOATBEPKJAI0T TPABUIILHOCTB 3TOH (prstocodpun. [Ipogaku KJIMEHTOB poCiiv IIOCHIE Tpe-
HUHIOB BCET/ia, YTO MO3BOJIMJIO Hallell KOMIIAaHWU — Vertex! — BOWTH B MATEPKY JIMAEPOB POCCHUIA-
CKOT'O PbIHKA TPEHUHTOBBIX YCIIYT.

Wrak, 4dro xe Takoe npopaxa? [Ipouecc wim pesyasrar? ensru uam ynososbcrsue? [Tpuspa-
Hie Wi padota? {1 ckaxy BaM Tak: mpoAaXH — 310 crnocod MeluteHnst! CyTh Ipofaxu — yoenuTh
APYroro 4ejaoBeKa B TOM, YTO OH XOYeT C/eiaTh TO, Yero XOTuTe Bbl. M uem Jyuiie Bl HAy4HUTECh
yOexJaTh APYyroro yesJoBeKa B TOM, YTO OH UCKPEHHE XOUeT UCIIOIHUTD Ballle KeJaHue, TEM BbILE
OylleT ypoBeHb Balllero MacTepcTBa B MpoJaxax. IT0O B CBOIO 0YepeIb AACT BO3MOKHOCTb HE TOJIBKO
3apabaThIBaTh CTOJIBKO, CKOJIBKO BBl XOTUTE, HO U MOMTYYaTh OT JIOOOTO YeJoBeKa MaKCUMYM JKeJlae-
MOTO.

MHorue aBTopsl KHUT O IpoJakax MUILYT, YTO MOHATHIO «ITPOJAXU» MOKHO JaTh ONpeaese-
HUE, U Ia)Ke yXUTPAIOTCS 3TO czienats. Ho nmpu 3ToM pe3ko orpaHMuMBatoTcst BoaMoxHocTu. [orpo-
OyiiTe JaTh OMNpelesieHue CMbIC/Ia KU3HM, U KaK TOJBKO 3TO CleJiaeTe, Bbl CTaHETe HECYaCTHHIM
YeJI0BEKOM — BeJIb MHOTHE U3 TEX BOSMOKHOCTEH, KOTOPbIE OBLIH Mepe]] BAMH, OKaXYTCsI BAPYT HEJl0-
CTYITHBI, TaK KaK He BITUCBIBAIOTCS B BbIPAOOTAHHYIO BAMU KOHIIEIIMIO.

! Caiir kommasnm: www.vertexglobal.ru


http://www.vertexglobal.ru/
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[Nostomy mpeasaraio Bam MOJAOUTH K OMPEENICHUIO TPOJaX MIMpe — HEOOXOAUMBbIE /IS 3TOTO
3HAHUS W HaBBIKM BBl CMOXKETE MPUOOPECTH TMOCIe MPOYTEHUs] ITOM KHUIM U T0OPOCOBECTHOTO
BBITIOJTHEHW S BCEX TMPUBEJICHHBIX B HEH yIpaKHEHUI.

OpvH U3 MOMX 3HAKOMBIX — AJIeKceld — B Bo3pacte 25 jeT Obu1 OyXrajrepoM B HEOOBIION
komranuu 1 nosydain 25 000 py6. Korma oqHaxjp1 Mbl pa3roBOPUIIHCH O €ro padoTe, OH CKaszal, YTo
eIMHCTBEHHOE, O YeM MEUTaeT, — ITO caMOpeaIn3alirsi, BO3MOKHOCTh IT0Ka3aTh, 4ero oH crout. Ho
KaK HU IBITAJICS AJIeKCel JOOUThCS 9TOTO, BCE YIUPAJIOCh B HEMOHUMAHUE U JIa)e IPOTUBOJCHICTBUE
okpyxaromux. Torma s pacckazan eMy 00 UHCTpyMeHTax 3(P(EeKTUBHBIX MPOAAK W MPEATOKUAT UX
ocBouThb. CITyCTsI TO/ TIOCJIE STOTO OH CO3JaJl CBOIO HEOOJBINYIO JTU3UHTOBYIO KOMITAHUIO, KOTOpast
0 TIPOUIECTBUU €llle BOCBMH JIET CTajla OMHOM M3 KPYNMHEHIINX B CBOEW oTpaciu B MockBe — co
mrratom 6osiee 300 YenoBeK U MHOTOMUJLTHAPIHBIME 0OopoTamu. Ceiiuac Ajekcell KOJUIeKITUMOHU-
PYyeT KCKMo3uBHBIE aBToMoOuu. [locnennee npuodpeTeHre, ceabmasi MOJEb B €ro KOJUIEKINY, —
Lamborghini.

UroObl yOequThesi B TIPAaBIMBOCTH TOW MCTOPUU, BbI MOXKETE CBSI3AThCSI CO MHOM, U s MO3HA-
KOMJTIO Bac ¢ AsiekceeM JInHO. OH IeHCTBUTEIIHHO OBJIA/IeN HABBIKAMH MTPOJAK.

[IpexacraBbTe, UTO y Bac €CTh PydKa, a y KOro-To ecth creruiep. CTeriep CTOUT JOpokKe PyUKH,
HO, o0Jiafasi HaBBIKAMU TPOJaXK, Bbl MOXeTe OOMEHSTh Py4Ky Ha CTerviep, He JOIUIauuBasi HU
Koreiku. [ToToM TOYHO Tak ke MOXKeTe TIOMEHSITh CTEeIIep Ha YTO-TO APYyroe, CHoBa 0e3 HOTIaThI.
BoT 410 Takoe HaBBIKU MPOJAK.

Tenepb naBaiiTe NOUrpaeM:

* BoOOpasuTe sXTY, KoTopasi crout $1 miH;

* MpeJCTaBbTE, YTO OHA BaM HY’KHA.

Tenepb s 3a1aM BaM BOIIPOC, a Bbl OTBETHTE Ha HETO UCKpeHHe. Brl MoxkeTe ee KynuThb? Cko-
pee Bcero, Bbl poMoTJaiu. .. A 3Haete, noyemy?! [loromy 4To B Ballieil rOJIOBE MPOHECCS KB
MIPUMEPHO CIIETYIONINX MBICIIEH:

* «Ectb 1 gensru?» — U Bel otBeTHM cede: «Her!»;

e «EcTb 1€ B3ATh IeHbIu?» — U BBl cHOBa oTBeTWIN: «Her!»;

¢ «3aueM MHe 3Ta sixTa?» — UV BBl He HAIIUIU OTBETA;

* «Ectb Gonee BaxHbIE BellIy, KOTOPbIE MOXHO KYIHTh — 3a0yb MIPO SXTY»;

* «Ee ke Halo conepxarb»;

* «['ne s1 Oyny Ha Hell TUIaBaTh?»;

* «MeHs ykaunBaeT»;

* «A BApYT €e YKpaayT?».
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[Mouemy Tak mponsonwio? [ToroMy 4To Balil MO3I —3TO CaMOe JIEHUBOE «CYIIIECTBO», C KOTOPBIM
BBl 3HaKOMBI. OH OYeHb He JIIOOUT padoTaTh M MPEINOYMTAET MPOCThie penieHus. be3ycnoBHo, 310
CBOMCTBEHHO MO3Ty 4eJIOBeKa BOOOIIIE, TaK YTO He MPUHUMaiTe Ha CBOM cyeT. [171s Toro 4yroObl Bali
MO3T B3SUICS 32 JIeJI0, BAM HY’KHO HAyUUTbCS €r0 BKJTIOYATh.

He nayo 3amaBath cede Borpoc: «EcTh 1 IeHbIu?».

He nayo 3amaBath cede Borpoc: «3aueM MHe sxTa?».

3anaiite cede Borpoc: «Kak s1 Mory ato cnienarb?». M Bamn orBet Oyaet Takoil: «Hukak».

Cripocrite cebst «Kak st Mory 310 czienath?» ele CTONbKO pa3, CKOJIBbKO MOTpedyeTcsl, YTOOBI
MO3T MMOTHUXOHbKY HayaJl Mpeiarath BaM Majlo-MaJIbCKM pa3yMHble pelneHust. Torga Bbl monmere,
YTO JI0 TOTO, KaK MPOYMTAIM ITU CTPOKH, BbI CIIAJIM U BaM CHWJICSI COH O TOM, YTO CKOPO CTaHeTe
(bvHAHCOBO HE3aBHCHMBI U TIPOXKUBETE AOITYI0 CYACTIIMBYIO KU3Hb. [IprdyeM Bce 3TH M3MEHEHUs
JOJKHBI ObLTH CITyUUThCSI CaMH COOO0M, Oe3 KaKMX-TMO0 YCHITHIA C Balield cTOpoHsl. U TonbKo cefuac
Balll MO3T HEMHOTO aKTHBU3UPOBAJICS].

Ecnmu OBl Bam Mo3r ObUT BKJIIOUEH U pabOTal Kak Cleayer, Toraa Obl BaM IMPHIIUIA B TOJIOBY
camasi O4eBH/IHAS U 3[IpaBasi MbICJb: «Bbl MOKeTe KylmuThb 3Ty SIXTY, YTOOBI IPOCTO MIEPENpoaTh ee
nopoxe». Belb s He TOBOPWII, UTO 3Ta SIXTa BaM HYXKHA /ISl TOrO, YTOOBI HAa HEl MyTeliecTBOBATh!
U He coobmiai, uto $1 MiIH — ee peiHOYHAs 1leHa. MOKeT, OHa MPOCTO BHIIVISITUT HAa 3Ty CyMMY, a B
AENCTBUTENIBHOCTU €€ MOKHO KYIUTh Ky/a JeIIeBie.

Bbi He Buzienm pelieHus1 JaHHOH 3aJjauu, MOTOMY UTO Baill MO3T cniasl. VI mocmoTpute, kKakue
OTBETHI OH BaM BbIJAJT — TYIIMKOBbIE, KOTOPbIE HE TOMOTAIOT I0CTUYb 11EJY, &, HAITPOTUB, 3aCTABJISIOT
KaK MOXHO CKOpee OT Hee OTKa3aThCsl.

A Besib YTOOBI KYIIUTh ITY SIXTY JUIsI, CKAKEM, TIeperpoIaxu, axe HEeT Hy Kbl umeTh $1 MitH.
Bbl MO’KeTe MOoMyYnTh ISHBIM OT MOKYMATEJs SIXTHI 10 TOrO, KaK OTAAAUTE €My CYIHO, a BHIILIATUTh
AEHBI'M TIPOAABILY SIXTHI MOCIIE TOTO, KaK OH OTAACT ee BaM. Bce 310 Bompoc neperoBopos.

Ecnu kT0-TO HE BEpUT, YTO 3TO BO3MOXKHO, TO BOT BaM Iipumep u3 ku3Hu. B 2012 r. B JloH-
JIOHE TIPOIIIEN TPOMKUI CyIeOHbIN MPOIecC MEKAY JBYMS M3BECTHBIMU OJTMTApXaMu, U OIUH U3 HUX
o(pULMaTLHO 3asIBUJI, YTO HUA Pa3y B CBOEH KM3HM He TIOKYIaJl HUYero AJisi Ou3Heca 3a CBOU JCHBIH.
OH OTKpBIBaJT KOIIIEJIEK JIMIIb JIsI OTIJIAThl CBOMX TOBCEIHEBHBIX PACXOJIOB.

Ecnu TospKO 3aCTaBUTH CBOM MO3T Kak cliefyeT paboTaTh, TO MOKHO, HE BIOXKUB B OM3HEC HU
KOTEHKHN COOCTBEHHBIX JICHET, MCKJTIOUMTEIBHO Oylarogapsi CRoeMy yMy 3apadoTaTh MHOTOMUJUIMOH-
HOE COCTOSTHHE.

B 37011 cBsA3M BOT BaM elle OfHO orpezeseHre nponax. [Ipogaku — 3To0 yMeHue 3aCTaBUTh
paboTaTh CBOI MO3T M TIOJIy4YaTh BCE, YTO BBl XOTUTE B ITOW JKU3HH.
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I'1aBa 2
Bbl yBepeHbl, 4TO Npo/jaeTe KJIUEHTY TO, UTO HYKHO?
Bl yBepeHsl, 4TO pofaeTe KJIMEHTY TO, YTO HYXKHO?

OTBeT Ha 3TOT BOIPOC, Ka3alnoch Obl, KpaiiHe MpocT. Bel mpomaeTe mpotyKT, KOTOPBIA MPogaeT
BaIa KommaHus. Y moka Bbl Tak gymaere, Ipojaxu OynyT Hea(h(PeKTUBHBIMH.

Ha camom zene Hy:XHO TpofaTh Y€ThIpe CYIIIHOCTH.

CHauaJia Bbl Ipo/1aeTe NPOYKT — TOUHEE, BEPY B €ro IEHHOCTh — caMoMy cebe. BaxxHo
MOYYBCTBOBATh MPOAYKT, TIOHSTH BCE ero nmpenMymiectBa. Kak 3to caenars? OTBeThTe ceOe Ha Mpo-
croii Bonpoc: «[lodyemy st Kyrmui Obl 3TOT poayKT?». Harmmumre muanmym 10 npuanH. U moBeckTe
ux y cebs nepen rmazamu. Uem dectHee OyIeT OTBET Ha STOT BOIPOC U YeM yOemuTenbHee OyayT
Bammy 10 mpuumH, Tem Oosbiiero 3pgeKTa Bbl JOOETECh OT ITOTO YIPaKHEHUSI.

Crivicok prunH OyJeT OCTOSIHHO JIOTIONHSITHCS TI0 Mepe pa3BUTHSI pojiax. PakTHuecku SToT
CIIMCOK TIOXOX Ha JIEPeBO: BHaYaJle OHO MaJIeHbKOE, M BbI €I1le He 3HAaeTe, BHIPACTET JIM OHO, U €CIIH
BBIPACTET, TO Kakue TIonsl gact. OmHako Onaromapsi CBOMM YCUJIMSIM M HOBBIM HaOJTIONEHUSIM BbI
MIOCTETIEHHO Oy/ieTe JIOTIONMHATH STOT CIIMCOK M BCKOPE YBUJIMTE, KaK Ballle «JepeBO» PacTeT U Kpel-
yaeT. B pe3ynbrare Bbl HACTOIBKO MOBEPUTE B CBOM MPOLYKT, YTO HE CMOXKETE [TPOJIaBaTh €ro JIEIIEBO.
910 U OyJeT 3HAUUTh, YTO BBl MPOATH NPOAYKT camoMy cede Ha 100 %. Iy mocTrkKeHUs TaKou
1IEJTU CITUCOK MTPUYMH JOJDKEH OBITh TIOCTOSTHHO Tepe/] Ila3aMH.
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TMEOCTHITE,
A BbI CAMH-TO
TTOHMMAETE,

yTo npc&fﬂfy

Bropoe, uTo BbI pogaete, — ceds1. OOBACHIO, UTO 51 UMEIO B BUy. Bbl HaBepHsIKa CTaJKu-
BAJIUCh C CUTYyalMel, KOrja, HECMOTPsI Ha Ballle BCECTOPOHHEE 3HaHHUE MPOAYKTa U yOeIUTEeIbHOCTb
pacckasa o HeMm, MOKyIaTtesib BaM He BepuT. He 3ajaBaiuchk BOpOCOM: oYeMy Tak npoucxoaut? 51
BaM OTBeuy: «ITO OT TOr0, UTO Bbl He Mpojanu emy ceds!». IlpoaaTs cedst — 3HAUMT BbI3BATh JOBEPUE
KJIMEHTA, TOJIbKO B 9TOM CJIy4yae OH HAYHET CJIBIIIATH BaC M BEPUTh BaM. []j1s 9TOro He0OX0aMMo Mpu-
AepKUBaTh MPOCTBIX MPABUJI: XOPOIIMI BHEIIHUI BUJl, YMEHHUE CIIyIaTh, OTIMYHOE 3HAHUE CBOETO
MPO/IYKTa U CIIOCOOHOCTD MPABUIILHO HAauaTh Oece/y U HalpaBUTh €€ B HY’KHOE PyCiIo. DTUX BOMPO-
COB Mbl KOCHEMCS B CJI/IyIOIIMX IJIaBax.

TpeTne, 4yTo BbI IpOJaeTe, — Bama ¢pupma. Eciiu Bbl He Npoiay KJIMEHTY Baily pupmy,
3HAUMT, Y HEro He BO3HUKJIO 10BepUs K Hell. 1 faxe ecu Balll MPOLYKT XOPOLI WM Aaxe Oe3ynpe-
YeH, BEpPOATHOCTb TOTO, YTO OH KYIIUT €ro MMEHHO Y Ballleil KoMIaHuu, KpaiiHe Masia. [IpaBuibHast
IIPE3EHTALAS KOMIIAHUM — OYEHDb BaKHBIII MOMEHT, KOTOPBIM YacTO YITyCKalOT U3 BUY. DTy TEMY MBI
paccmotpuM B riaBe «[Ipe3eHTanusi».

U’ TosbKO YeTBepPTOE, YTO BbI MPO/IaeTe, ITO COOCTBEHHO MPOAYKT. [laBaiite MOCMOT-
pYM, UTO TOTYYHUTCS, €CIIM Bbl IOTOPOIUTECH U TONPoOyeTe cpasy MpoaTh CBOIM MPOAYKT.

Curyanus nepBasi. Bol mpomanu ce0s, KIMEHT BaM BEPHT, TPOAAIN KOMIIAHHUIO, KJIMEHT XOUeT
C Hell paboTaThb, MPE3EHTOBAIM CBOW MPOAYKT, HO MPU NEPBOH ke MpochOe KJIMEHTA AaTh CKUIKY
BBI JIETKO CHIKaeTe eHy. M Tak mpoucXomuT Kaxawlii pas. Bel MHOro mpogaere, y Bac OOJIbIION
TOBapOOOOPOT, HO MOYEMY-TO Ballla KOMIIaHWsI HE UMEET JEHEr [UIsl aKTMBHOIO pa3BUTHUsA. 3aTo y
KJIMEHTOB JIOCTaTOYHO CPEJICTB, YTOObI IEPEITH K BAILIUM KOHKYPEHTaM, Be/lb Y HUX M CEPBUC JIyYllle,
¥ MEHeKepbl paboTaloT mpodeccoHalbHee — TIOTOMY YTO OHM MOCTOSIHHO BKJIA[IBIBAIOT JIEHBIH B
pasBuTue OM3Heca. Bbl JIeTKo 1aeTe CKUKY U yCTylaeTe B IIeHe OTOMY, YTO Bbl HE TPOJAIM CBOM
IPOLYKT caMoMy ceOe U He MIOHMMaeTe, CKOJILKO OH cTouT. Ha Koro B TakoMm cityyae Bbl pabortaere?
Ha xonkypeHTOB!
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[IpexacraBbTe Opyryo cuTyanuio. Bel BCTPETHIIMCH C KJIMEHTOM, PAaccKa3aid eMy MOAPOOHO
0 cBoeM nponykre. OH BHMMATeJIbHO Bac BbICIYILAJI, BO3MOXHO, JIake HE CTal BO3paxarb. Bel
MCKpPEHHE YBEPEHbI B TOM, YTO OTIIMYHO BHITIOHUIIU CBOIO padoTy. TakuM ke 00pa3oM Bbl TPOJOITIKA-
eTe OOIIAThCS U C OCTAJIbHBIMU KJIMeHTaMu. OHaKO Yepe3 HEKOTOPOe BpeMsi CTAHOBUTCS TIOHSITHO,
YTO OHM BaC UTHOPUPYIOT. Jla, KJIIMEHTHI 3aMHTEPECOBAIUCH IPOJYKTOM, HO ITOYEMY-TO MOKYMAIOT HE
y Bac, a 3BOHAT KOHKYpeHTy. [IprdyeM y Hero KJIMeHThl MpUoOpPETAIOT Balll MPOAYKT Oe3 BOIIPOCOB U
PaccrpocoB, BeIb OHH yXe BCe 3HAIOT O HeM Oyarofapsi BaM.

TeI HA KOro
PABOTAELLL?

3Haerte, moyeMy Tak mpoucxogut? IToroMy 4To KOHKYPEHT Mpojial KIMEHTY ce0sl U KOMIIaHUIO,
KJIMEHT €My JOBepsieT, a PO MPOLYKT Bbl CAMH €My OTJIMYHO pacckasanu. Eciu Bel xoTute padoTath
Ha ce0s1, a He Ha KOHKYPEHTOB, TO YETKO NMPUAEPKUBANTECh IPEJIOKEHHON MHOH TOC/IeI0BaTE b-
HOCTH.
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I'nmasa 3
IIpaBMJBLHO BLICTPOHUTH IIUKJ NPoAak, nian CekpeTHasi
TPONUHKA, BeaAymasi K MAKCUMAJbHOMY Pe3YJbTaTy

CyuiecTByeT MHEHHE, YTO MOXKHO MPOATh BCE, YTO YTOAHO, 00J1aAasi HaBbIKaMU MPOJaX. TO
a0COJIOTHO HeBepHO. HaBbIKM Ipoiaxk —3TO pa3po3HEHHbIE MHCTPYMEHTSI, ¥ 3(h(peKTUBHO OHU pado-
TAIOT, TOJIKO COCTaBJIsASl €IMHOE LIeJI0e — TIOJTHbIN [IMKJI IPOAAK.

[{uk1 mpopax — 3TO MOCIEeJOBATeIbHOCTD 11aroB, KOTOpble HEOOXOAMMO CleaTh VIS TOTO,
YTOOBI C MaKCUMAJIbHOM BEPOSTHOCTBIO 3aKJIOUUTh CHENKY. M 1S Kakaoro ToBapa, A1 KaxIou
cTpaTerny cObITa IMKJI MPOAaX OyJeT pasHbIM, 3TO CBOETO POjia YHUKAIBHBIH KJTIOY K YCIeXy.
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Knaccnueckuil MUK MPOAAXK

1. IlonsTh, KTO Bam KJueHT. [IpoaHanm3upyiiTe CBO OMBIT MPOJAK W ONMUIIUTE Haubosee
XapaKTepHble OCOOEHHOCTH BaIllMX KJIMEHTOB. BBl yBUNTE, UTO Y HUX MHOTO OOIIMX YepT, KOTOpPbIE
BBl paHbllie He 3aMevand. Ecim y Bac HET ombITa MpoJak, TO JIyUIlUil Crioco0 OMpeAeuTh Ballero
KJIMEHTA — BOCTIOJIb30BAThCS OIBITOM KOHKypeHTa. Kak 3710 cienats? Azipecyiite 3TOT BOIIPOC CBOEMY
MO3I'Y, BeJlb OH Terepb He CIUT!

Y MeHst ObLT TakoM cityvaid. PykoBoauTe b OT/Ie1a MpoAaX HacTauBasl Ha TOM, YTO MEHEKepbl
JOJKHBI TPOJIABaTh MPOLYKT BCEM KJIMEHTaM 0e3 UCKIIoUeHus. B utore KoMIaHus1 Hayasia TepreTh
yobITKH. [Tpy 9TOM YenoBek ObLT UICKpPEHHE YBEPEH, UTO BCe JeaeT mpaBiibHO. Ero ommoka 3akmo-
yaJlach B TOM, YTO OH HE Y4€eJl CETMEHTUPOBAaHUS PbIHKA U, COOTBETCTBEHHO, HE CETMEHTHPOBAJI CBOMX
KJIMEHTOB. Beib €CTh KJIMEHTbI, KOTOPIM MOKHO IPOAIaTh C MUHMMAJIbHBIMU TPY03aTpaTaMy, a €CThb
TaKue, Ha KOTOPBIX TPATUTCS HEONPABAAHHO MHOI'O YCUJIUH.

Ecnu Bb He pa3oObeTe CBOMX KJIMEHTOB HA CETMEHTHI, TO PHIHOK pa300beT Ha CErMEHTHI Balll
Ou3Hec, a TaK Kak Ballll Pecypchl OrpaHUYEeHbl, Bb HAUHETE TepreTh YObITKHU. [109TOMY HYXKHO Tpo-
JaBaTh IPOYKT B IIEPBYIO OUYEpeIb TEM KJIUEHTaM, C KOTOPBIMH TPY103aTparhl HA OPraHU3alKIo IIPo-
A2 MUHUMAJIbHBI TIPY YCIIOBUM TPUOBUTBHOCTH CIEJIOK. M TONMbKO MOTOM — paboTarh ¢ KJIMEHTaMH,
Ha KOTOPBIX PEeCYpCoB yizeT 4yTh Oosbiie. TlocTerneHHo onpeesnisisi CBOMX OCHOBHBIX KJIMEHTOB M
CErMEHTHPYS MX, B KAKOM-TO MOMEHT Bbl [TOMMETE, UTO OCTABUIMMCS ITOTEHLIMAIbHBIM MTOKYNaTe M
MPOJABaTh MPOCTO HE BHITOTHO, TAK KaK KOA((PUIMEHT MONE3HOTO JEUCTBUS OT padOThI C HUMHU CTpe-
MUTCS K HYJTI0. B 9TOM cilyuae cymecTByIOT JBa IMyTH: MO0 MEHSATh TOBap (a Takke LIeHbl, YCIOBUS
MOCTaBKH U T. . — BCE, YTO OTHOCUTCS K BallleMy YHUKAJIbHOMY TOPrOBOMY MpPEAJIOKEHHIO), MO0
UCKaTh HOBBIE PHIHKY (HalpuMep, YXOIUTb B PETHOHBI).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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