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AHHOTaAMSA

AHATM3UPYIOTCS  TPEANOCBUIKM U (PaKTOpBl  YCHENTHOCTH
OeATeJIbHOCT  PYKOBOAMTENS, TICHXOJOTMUYECKUE OCOOEHHOCTH
peaqu3alMd UM OCHOBHBIX  YNpaBJ€HYECKUX  (PYHKUIMA U
onepatMBHOW  (MHAWMBUIOYaJdbHOM U  TpyNIoBOW) paboTel ¢
nepcoHasioM.  PaccmarpuBalorcss  Mozesd  OpraHM3alMOHHOIO
MOCTPOEHUS], COLMAJIbHO-TICUXOJIOTMYECKHEe TPOLECChl U SIBJIEHMUS,
nmporekaome B HuX. [lpenyaraercs  MMPOKUHA  CHEKTP
yIIpaBJIEHYECKUX W KOMMYHMKATHBHBIX TEXHHUK IS 3(hpeKTHBHON
paboTBl  PYKOBOIUTENI U  TICHXOJOTa B  OpPraHW3allMOHHOW
pEabHOCTY U C OPraHM3alMOHHON peasibHOCThIO. [IprBeneHb!
MpUMephl U3 MPaKTHKH padOThl PYKOBOAMTENEH OTEUECTBEHHBIX U
3apyOekKHBIX TPEANPUATHIA. AJpecyercsl CTylAeHTaM Y4pekIeHUH
BBICIIIETO0 O0Opa30BaHUs MO YMPABJICHYECKUM U TICUXOJOTUYECKUM
CTIEIMAIBHOCTAM.  Byner mone3Ho  coOcTBeHHHMKam — OW3Heca,
PYKOBOOMTENSIM ~ PA3MUYHBIX  OpraHU3alMOHHO-YIPaBIEHUYECKUX
yPOBHEH, OM3Hec-TpeHepaM M OPraHU3aMOHHBIM KOHCY/IbTaHTaM.
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BBenenune

Pyxosoocmeo — smo cnocobrHocmv  nobyoumse
OpY2020 uenoeeka Oenamv MO, UMO HYINCHO, K020d
HYJICHO U KAK HYJICHO, KaK OYOMO OH cam 3Mmoz20 Xouen.
yaiim /1. Diizenxaysp

JleATeTbHOCTh COBPEMEHHOTO PYKOBOIUTENSI MPOTEKaeT B
CJIOKHBIX, TIPOTHBOPEYMBBIX, OBICTPO MEHSIIOIINXCS YCIOBHUSX.
Bricokuii TeMn XKU3HU U pabOTHl, HEOOXOAUMOCTh TPUHSITHUS
BAKHBIX YIPABJIEHUYECKUX pelIeHH B YCIOBUAX AedUIUTa UH-
(opmarn, HanMuMe KPU3UCHBIX CUTYAITUI PA3TUIHON MPUPO-
Ibl — 3T U MHOTHE JIpyrue (pakTopsl MPeIbsIBIISIOT NOBBIIIEH-
Hble TpeOOBaHUs K JUYHOCTHBIM U NIPO(ECCUOHATBHBIM XapaK-
TepUCTUKAM PYKOBOIUTEN N Pa3TMUHBIX OPraHU3AIIMOHHBIX 3Be-
HbEB, HAOOPY MX KOMIIETEHIIUH, YIPaBIEHYeCKUM U Padounum
HaBBbIKAM.

B Hacrosiiiee Bpemsi COBOKYNHbIA 00beM MpO¢hecCHOHANb-
HOM, yIIPaBJIEHYECKOW U JIEJIOBON MH(OPMAIIMK YBETUUMBAETCS
CTPEMUTENTLHBIMHU TEMITAMHU, CBOIO aKTYaJIbHOCTh TEPSIIOT OT/EITh-
Hbl€ 3HAHUS U yMEHMs1, PyKOBOAMUTEIb MIOPOI HE TOTOB K pele-
HUIO YIPaBJIEHYECKUX 3aJay. B CBsI3u ¢ 3TUM OH JIOMKEH Ore-
pPaTUBHO OBJaieBaThb HEOOXOOUMbBIM UHCTPYMEHTapHeM YIIpaB-
JIeHUsI KOJUIEKTBOM, pa3BUBaTh B ceOe HEOOXOMUMbIe 3HAHUS,
KOTOpbIE TIO3BOJIAT EMY YETKO OPUEHTUPOBATLCS B MUH(POPMALIH-
OHHBIX ITOTOKAX, OTOUPATh HYKHbIE IAHHbIE C MO3UIINU UX TIPAK-



TUYECKOM 3HAYMMOCTH, CUCTEMAaTU3UPOBATh U MPUHUMATh I'pa-
MOTHBIE 1 CBOEBPEMEHHbIE PELIEHU s /151 YCIIEIIHOTO BBIXOJA U3
BO3HMKAIOIIMX Pa0OYMX CUTYALUA.

A PeKTUBHOE yNpaBIE€HUE MPEAIOIAaraeT MCIOIb30BaHUE
HABBIKOB TAPTHEPCKOTO (CYOBEKT-CYyOBEKTHOT0) B3aUMOJIEH-
CTBUSI, BIMSIHAE HA MOJUYMHEHHBIX CBOEI OpraHu3aluu (CTpyK-
TYPHOTO TIOJIpa3/iesIeHNs) CBOMM aBTOPUTETOM (6e3 oOpalieHus
K [IPAMBIM JUPEKTUBHBIM METOJAM).

CymecTBoBaBlliee paHee MPEACTAaBIEHUE O TOM, YTO BBICILIEE
00pa3oBaHMe CITYKHUT BBHITYCKHUKY-CHEHATHICTY CBOSOOPa3HOM
rapanTueil 3 @eKTUBHONW padOThl HA JOJNrHE TOAbI, YTPATHIO
CBOIO aKTyaJbHOCTh. Ha cMeHy emy npuiuia HoBasl napajurma:
«O0Opa3oBaHre COBPEMEHHOTO PYKOBOIMTENS], OPUEHTHPOBAH-
HOTO Ha MPO(PECCHOHAIBHBIN YCIIeX, JOJKHO ObITh HEMpPEephIB-
HBIM U IIPOJIOJIKATHCS HA MPOTSKEHUU BCell Kapbepbl». MHor1e
TPaJAMLIMOHHBIE IIKOJIBI ¥ METO/BI YIIPABJIEHUS UCUEPIAIA CBOU
BO3MOKHOCTH M HE OTBEYAIOT BHI30BAM HACTOSIIETO M Oyayliie-
ro. Cerogns TpeOyioTcsi Bce Oojee COBpEMEHHBIE yIIpaBIeHYe-
CKHE MHCTPYMEHTBI, U PyKOBOJUTEJb, TPETEH YOI Ha 3BaHKE
YCTIEIIHOTO, J0JKEH OCBAMBaTh IPOrPECCUBHBIE MOAXO/BI K I10-
CTPOEHMIO OTHOIIIEHUI CO CBOMMU NOYMHEHHBIMU U KOJUIETaMH,
C OPraHM3allMIOHHOW Y BHEUTHEUW CPEION.

Heo6xoauMocTh MHBECTUIINH (BpEMEHHBIX , (DUHAHCOBBIX, Op-
TaHU3ALMOHHBIX U T. J1.) B TPO(ECCUOHAIBHBIN POCT U JIMYHOCT-
HOE pa3BUTHE PYKOBOAUTENSA C LIEJNBIO €r0 NMOCTOSHHOTO COBEP-
IIEHCTBOBAaHMUsI OOYCJIOBJIEHA, TPEXAE BCErO, TMHAMUYECKUMHU



XapaKTepUCTUKAaMH CpeloBOro (hakTopa, a Takxke Karacrpodu-
YECKUM yCTapeBaHUEM NMpo¢eCcCUOHAIBHON MH(popMmarmu. [na
JOCTHIKEHHS ycrexa B CBOEH JesITeTbHOCTH OH JIOJIKEH He TOJIb-
KO 00/1a/1aTh IIMPOKUM CIIEKTPOM 3HaHUI B Pa3IMYHBIX ITpodec-
CHOHAJIBHBIX OOJIACTSAX, HO M OBITh MCUXOJIOTMYECKU MOATrOTOB-
JIEHHBIM K PaboTe B HOBBIX YCJIOBHSIX.

PykoBomuTemo cerofiHs HyXHa HalleJIeHHOCTh Ha pa3BHUTHE
KaK COOCTBEHHBIX KOMIIETEHTHOCTEH, TaK 1 CIIOCOOHOCTh BBICTY-
NaTh B POJIM HACTABHUKA JJIs1 CBOMX MMOJYMHEHHBIX, OBITh KX MO-
THBAaTOPOM Ha TIOCTyMaTeJabHOe MpoheCCHOHATbHOE PA3BUTHE,
00nagaTh CrIOCOOHOCTHIO TIOMOYb UM B OBICTPOM M3yUYEHUH HO-
BBIX, COBPEMEHHBIX METOJOB pa0OThI 1 OCBOEHUH HEOOXOIUMBbIX
HABBIKOB.

Ha crpanuiiax JaHHOTO y4eOHOro MOCOOMSI W3IaraioTCs
KOHIIETITYaJIbHbIe OCHOBBI YIPaBJICHYECKOW JEATeIbHOCTU CO-
BPEMEHHOI'O PYKOBOJIUTEIS], AHATM3UPYIOTCS MICUXOJIOTMYECKUe
0COOEHHOCTHU OINEPATHBHOTO MEHEKMEHTA, MOKa3aHbl UHCTPY-
MEHTBI MHIVBUAYATbHOMN U TPYIIIOBOI PabOTHI C COTPYAHUKAMHU
OpraHu3alui. 3HaYnTeIbHAs YacTh YMTaTEIe HAUJET 3eCh He
TOJIBKO OTBETHI Ha aKTyaJIbHbIE BOMPOCH MO aucumruinze «[lcu-
XOJIOTHYSI YIPaBJIEHH», HO U BCTPETUT YBJIEKATENIbHBIE, TIOPOM
HEOXXHMJAHHbIE W SIPKUE TIPHIMEPBI U3 YIPABICHYECKOW MPAKTH-
KU PYKOBOJIUTENEH OTEUECTBEHHBIX MPEANPUITUI U MEHe/IKe-
POB 3apyOeKHBIX KOMITaHUH, KOTOPBIE IO MTPaBY CUUTAIOTCS aB-
TOPUTETAMH B YIIPABJIEHYECKOW 00JIacTH.

Nzyuenne muctmrumaabl «[Icuxomnorust yrnpaBieHUs» SBIISI-



€TCSl BaKHEHIIeW 4acThio MPO(eCcCMOHATBHON MOATOTOBKM CO-
BPEMEHHOTO PYKOBOAMTENS, a TaKKe MPAKTUYECKOTO ICUXO-
Jora, Tak Kak CO3JaeT METOMOJIOTMYEcKylo Oa3y yrpabiieHdYe-
CKOW M KOHCYJIbTaTUBHO-TPEHUHIOBOM JieATesIbHOCTU. [Icnxono-
r'si YIPaBJIeHUs] — UHTErpaTUBHAS TUCLIMILUIMHA, BKJIIOYAOIIas
B ce0sl pa3jiMuHble aCTeKThl 3HAHUU JPYrUX YIPaBJICHUECKUX
Y TICUXOJIOTUYECKUX JAUCIUIUIMH, TAKUX Kak «OCHOBBI MEHE K-
MeHTa», «CTparernyeckoe ynpasieHue», «IIcuxonorus JM4Ho-
ctu», «ColuanbHast ICUXOJIOTUs», «OpraHu3aloHHast MCUxo-
norust», «[IpodeccnoHaIbHBIN TICMXOJIOTHYECKU OTOOp U aT-
TeCTalus MepcoHaa», « Teopus U MeTOIMKA COIMATBHO-TICUXO-
JIOTUYECKOTO TPeHUHra», «OpraHu3aliMOHHOEe KOHCYJIbTUPOBA-
HUE» U Jp.

PykoBoautenb, Aenaioiiuil nepBble yIpaBlieHYeCKHUe IIard,
CTAJIKUBASICh C JIEMEHTAPHBIMU CUTYAIIUSIMU B3aUMOJICUCTBUS
C COTPYAHUKAMHM, KOJJIETaMH — PYKOBOIAMUTEISAMU U3 CMEKHbIX
CTPYKTYPHBIX NIOAIpa3Jie/IeH!1 OpraHu3aliu, J1eJI0OBbIMU apTHE-
pamu, MOpPOM JEUCTBYET MO HAWUTHUIO, ONMUPAsICh Pa3Be UYTO Ha
30paBblil cMbIc. [Ipy 3TOM K HacTosiiieMy BpeMEHU yIpaBJieH-
YECKOU TEOpUEN 1 MPAKTUKON HAKOIUIEH COIUIHBIA UHCTPYMEH-
TaJILHBIN Oarax — co3anbl 3(pPeKTUBHBIE TEXHOJIOT UM, MPEJIO-
JKEHBbI PA3JIMYHbIE U], OIPOOOBAHBI U «OOKaTaHb» MHOTOUHC-
JIEHHBIE TIPUEMBI U CTIOCOOBI YIIPaBIEHYECKON PaOdOTHI.

Henp3s He comtacutbesl ¢ poccuiickuM nicuxosnorom 1O.b.
['unnenpeiirep, KOTopasi IPUMEHUTENBHO K Kypcy «BBenenue B
OOIIIyI0 TICUXOJIOTHI0» 0003HAYAET TIIABHYI0 METOTUIECKYIO TPO-



61eMy B OOy4YeHUU TICHXOJOTMYECKUM JUCIUTUTMHAM CIIeTYI0-
MM 00pa3oM: TpodaeMa COCTOUT B HEOOXOAMMOCTHU COUYETaTh
HIMPOTY OXBAaTHIBAEMOr0 MaTepHaa, ero (pyHJaMeHTaTbHOCTD C
€ro OTHOCUTEJILHON MPOCTOTOM, JOXOMYMBOCTBIO U 3aHUMATETb-
HOCTBIO U3NIoKeHus1. Kak H1 3aMaH4YMBO 3ByUUT U3BECTHBIN aho-
pU3M, UTO TICHXOJIOTUSI JIEJIUTCSI Ha HAyYHYIO U MHTEPECHYIO, B
IperojiaBaHUK OH HEe MOXET CITy)KUTh OPUSHTUPOM: HEMHTEpEC-
HO TO/IaHHAsI HA TIEPBBIX IIarax Hay4Hasl TICUXOJIOTUsI He «3aBe-
JeT» HUKAKOTO «MOTOPa», U, KaK MOKAa3bIBAET MeAaroruvecKast
NPaKTHKa, OyleT MPOCTO IUIOXO MoHsTa. [losTomMy 3amava Kak
nperojiaBaTesisi ICUXOJIOTUH, TaK U aBTOPA KHUTU COCTOUT B TOM,
9TOOBI IeJIaTh U3JIOKEHUE TPYAHBIX, @ MHOT/A U 3aITyTAHHBIX BO-
TIPOCOB TICUXOJIOTUH JOCTYITHBIM U 110 BO3MOKHOCTH KUBBIM.

DTy ke MBICJIb O3BYYMJI M 3HAMEHUTBI aHIJIMACKUU ITUCATEN b
C. Mosm: «CTUJIb KHATH JIOJIKEH OBITh IOCTATOYHO MPOCT, YTO-
ObI JTI0OOM, CKOJNBKO-HUOYIb 0Opa30BaHHBIA YeIOBEK, MOT YH-
TaTh €e C JIETKOCThIO».

[Mpy W3IOKEHUM Pa3INYHBIX TICHXOJIOTMUECKUX AaCIEKTOB
YIIPaBJICHUECKON JIESATeIbHOCTH, COBPEMEHHBIX OpPraHMU3aIluOH-
HBIX U JIEJIOBBIX peasivii, C KOTOPHIMU CTAJIKMBAIOTCS PYKOBO-
JWMTENIN U TICUXOJIOTH, CJIeyeT YUUTHIBATh KPAHIOK HEepaBHO-
MEpPHOCTb CTETIeHU Pa3paOOTKU €€ OTJEIbHBIX HATpaBJICHUNA U
obnacreil. Takass HepaBHOMEPHOCTh MOTPeOOBAJIA IPUBJICUCHU S
OOJIBILIOTO YMCIA MICUXOJIOTMYECKUX U YITPAaBJIeHYECKUX padoT, B
TOM YHCJIe U aBTOOMOrpapUUeCcKrX, a Takke oOpalieHne K coo-
CTBEHHOMY YIPaBJIEHYECKOMY, TPEHEPCKOMY M KOHCYJIbTATHUB-



HOMY OITBITY DTOM e LEeJIM COAEHUCTBYIOT IPUBEICHHbIE HA CTpa-
HMIIAX YYeOHOro MoCcOOMsI MHOTOUHMC/IEHHBIE MPUMEPHI U3 OTe-
YECTBEHHOTO U 3apyO0eKHOIO yIPaBJICHYECKOrO OIbITa, a TAKKe
[IUTAThl TEOPETUKOB M MPAKTUKOB MEHEKMEHTA U TICUXOJIOTHU
yIIPABJIEHHSI.

[MocoOue moaroToBIeHO /ISl CTYJICHTOB | CITyIiatesiei, o0y-
YAIOIIMXCSA TI0 YIPABICHYECKMM W TICUXOJIOTMYECKUM JIMCIIHU-
IUTMHAM, PYKOBOJIMTENIEH Pa3IMYHBbIX OpraHW3allMOHHO-YIIpaB-
JIEHYECKUX YPOBHEH, MOXET ObITh IMOJIE3HBIM COOCTBEHHUKAM
OusHeca u JIp.



I'maBa 1. Ilcuxoaorus
yrnpaBJieHHsI KaKk HayKa " 00J1aCTh
npodgeccnoHaJIbHON NPAKTUKH

1.1. IlcuxoJiorusi ynpanJjieHUs
B CHCTeMe HAYYHbIX 3HAHUMN

[cuxonorus, nuvest 6oratoe, ThicsTYEIETHEE MPOIILIOe (CBOM-
MU KOPHSIMH OHA YXOJWT B TIyOMHY BEKOB), KAK CAMOCTOSITE b~
Hasl «HayKa» HACUMTHIBAET HEMHOTUM OoJtee cTa jieT. VI3BecTHbIi
nicuxosor koHna XIX — nayana XX B. I'. D00uHray3 BeIpa3uics
10 3TOMY [TOBOJY IIPEJEIbHO YETKO U JIJAKOHUYHO: Y ICUXO0JIOTUX
OrpOMHasi PEbICTOPUSI U OUEHb KOPOTKAsI UCTOPHUSI.

Icuxonozus —nHayka o ayie. O6 3TOM 3HaeT OO0 YeIOBEeK
— He TOJIbKO CHElUAIUCT C AUTUIOMOM O BBICIIIEM 0Opa30BaHUM,
HO U IIKOJIbHUK, KOO €€ OCHOBBI HAUaJIU MPEToJaBaTh B CpeIHen
IIKOJIE. DTO CJIOBO, KaK 1 OOJIBITMHCTBO HA3BAHWI COBPEMEHHBIX
HayK, TPEUYeCKOro MPOUCXOKICHUSI U COCTOUT U3 JIBYX KOPHEW:
psyche — ayma u logos — yueHue, Hayka.

MHorue Beka IMCHXOJIOTUsl pa3BUBaJaCh B pamMKax (puiioco-
(pyu. Cy1ecTByeT HECKOIBKO TOUEK 3PEHUS HA «HAYAJIBHBIE 111a-
ru» ncuxonoruu. CorjlacHO OTHOW M3 HUX MePBble MCUXOJIOTH-



YEeCKMe BO33PEHMS CBSI3aHbI C PEJIUTMO3HBIMU PECTABICHUSI-
mu. CornnacHO Apyrou (IpUHATOU B UCTOPUM TICUXOJIOTUH) PaH-
HUE MPEACTABICHUSI O NICUXOJIOIMM BO3HUKJIM Y JpEeBHErpeye-
CKUX (puI0codoB B MPOLIECCE MPAKTUUECKOTO MO3HAHUS YeJlO-
BeKa W Pa3BMBAIMCHh B OOpbOE 3apOsKAaloIIeicsl HAyYHOM MbIC-
JIU C penuruey, ¢ ee MU(OJIOTMYECKUMU TPEACTABICHUSIMU O
MUpe BOOOIIE U O ayllle B YacTHOCTU. V3yueHue Ay siBisieT-
Cs1 HayaJbHBIM 3TallOM B CTAHOBJIEHWM IpPEIMETA ICUXOJIOTUU.
OnHOM 13 MepBBIX MCUXOJOTMYECKUX PadOT CUUTAETCS TPAKTAT
Apucrorens (384-322 rr. o H. 3.) «O nyme». B Hem maercs
ornpeeneHue noHATUIo «aymax». [1.51. lansnepun (2005) otme-
yaeT: «/lyma nmpusHaBanack Bcemu A0 Hadana XVIII Beka, ao
TOr0, KaK CJIOXKWJIMCh OCHOBHbIE IIPEACTAaBJIEHUS, a 3aTEM U TEp-
Bas CUCTEMA MCUXOJIOTUU coBpeMeHHoro tumna. [IpeacraBienus
0 Jymie ObUTM TJIaBHBIM 0Opa3oM uaeanvcTiudeckumu. Ho Obum
Y MaTepualucThyecKue teopuu nymu. OHU BelU CBOE Hayaslo
OT npeAcTaBieHui [leMOKpUTa U ONKMCHIBATIM YTy KaK TOHYA-
LIYI0 MaTepUI0, ITHEBMY, YaCTHIIBI KOTOPOU — KPYIJIble, [JIaJK1e
Y YPE3BbIUANTHO aKTUBHBIE — TPOHUKAIM MeX 1y 0ojiee KPYITHbI-
MU U MEHee MOJBMKHbBIMUA aTOMaMHU U, TOJIKAsl, IPUBOAWIIN UX B
nBukeHue. [lyiia cuuranach IpUYMHOM BCEX MPOLIECCOB B TEJE,
BKJIIOYASI 1 COOCTBEHHO “yIIIEBHBIC IBVIKEHUS .
[IpyuHIMNUAIbHBIA HEIOCTATOK 3TOTO0 MPUMUTUBHOIO MaTte-
PUATTMCTUYECKOTO MPEACTaBIEHUS O QyIIE 3aKJII0YalICs B TOM,
4TO AyIla MPU3HABAIACH OCOOOUN MPUUYMHOM (WU Jake TIepBO-
IIPUYMHON ) BCEX MPOLIECCOB B TEJIE. A 9TO 3HAYMIIO, YTO BCE BO3-



JEWCTBUSI HAa TeJo ObUTH ISl TyIIH JIWIIb [MOBOIAMH, Ha KOTO-
pble OHa MOIJIa OTBEYaTh KaK XOTesa. A MMoYyeMy OHa XOTenla TO
WIW JPYyroe, 3aBUCENIO TOJIBKO OT Hee CaMOM, OT €€ «IPUPObI»
U Jjajiee He TMojJiekano oObscHeHuto. Takum oOpa3oM, B Kade-
CTBE MEPBOIPUUMHBI J1a)K€ MaTepUasIbHO MpeCcTaBisiemMas aylia
PaJMKaJIbHO M CUCTEMAaTUYECKH Hapylllasla IPUYMHHBIE CBS3U HE
TOJIBKO BHYTPH TeJa, HO M B OKpYy:kaioiiem mupe. M koraa B KOH-
e XVII B. B €CTECTBO3HAHUM OKPEILUIO CTPOro MPUYMHHOE MU-
POBO33pEHNE, CIIEKYJISAIINH «O MPUPOJIE TYIIN» YTPATUIIA BCSIKOE
JOBEepHe YUEHBIX, a JIylia Kak OObsCHSIOMAs, HO caMa HEOoOb-
sICHUMasl, CHJia (CKpbITast 0331 HAOMI0IaeMbIX SIBJICHU) ObLIa
WCKJIIOYEHA U3 HAYKHU.

Mecro ayiu 3aHsuM SIBJIEHU S, KOTOpbIe Mbl (DaKTUYECKU Ha-
OmmoaeM, HaXoIUM «B cebe», 000paINBasICh HA CBOIO «BHYTPEH-
HIOIO JTyHIEBHYIO JIEATEIbHOCTb». DTO HAIM MBICIH, KEeJIaHUs,
YYBCTBA, BOCTIOMUHAHUS U T. [I., KOTOPbIE KaXIbli 3HAET 10 JINY-
HOMY OIIBITY U KOTOPBIE, KaK (DaKThl 3TOIO BHYTPEHHETO OMbITA,
€CTh HeYTO HecoMHeHHoe. [Ix. JIOKK, KOTOpOro MOKHO CUMTaTh
OCHOBOIIOJIO)KHUKOM TaKOTr'0 TOHUMaHU s ITpeAMeTa IICUXOIOTHH,
ObLT MpaB, yKa3bplBasl Ha TO, YTO, B OTJIMYME OT JIyIIH, SIBJICHUS
CO3HAHMSI — HEUTO HE IpejrnoaraeMoe, a (pakTHYeCKH JAaHHOE,
¥ B 9TOM CMBICJIe (DaKThl BHYTPEHHET0 MUpa TaKue ke Oeccriop-
Hble, KaK U (paKThl BHEITHETO ONbITA, U3y4aeMble IPOYUMHU Hay-
KaMHU.

B XVI B. BIIepBbIE UCNIOIB3YETCA TEPMUH «IICUXOJIOTUs». [Toz
CaMOCTOSITEJIbHOM UCTOPHUEN 3TOW HAYKM CETOHSA NOApa3yMeBa-



€TCs1 BPEMEHHOU OTPE30K, CBSI3aHHBIN C BBIXOJIOM €€ U3 JIOHA (hu-
Jocoun U orpeiesieHueM ee Kak OTISbHOW 00JIaCTH 3HAHUS.
9to natupyercs 1879 r., korna Hemelkui yuyeHsi B. ByHar op-
raHu30Baj npu JIEUNIUICKOM YHUBEPCUTETE SKCIEPUMEHTAb-
HYIO TICUXOJIOTUYECKYIO JIAOOPATOPHIO.

W3yyast uHAVBUyaIbHBIE U TPYIIIOBbIE TICUXUYECKUE SIBJIE-
HUS$1, UX TIPUPOLY, CYIHOCTb, 3aKOHOMEPHOCTH, MECTO U POJIb B
KU3HU U JEeATEJIbHOCTH JIIOJIEN, B3AUMOJEUCTBYS C JPYTUMU Ha-
YKamu, TICUXOJIOTHSI PACKPBIBAET POJIb IICUXOJIOTMUYECKOTO (haK-
TOpa B Pa3BUTHH OOIIECTBA, B MPOIECCAX YIPABICHUS, TOKA3bI-
BAeT MyTH PAMOHAIM3AIMY Pa3IMYHbIX BUJIOB JESTEIBHOCTH,
oOy4eHusl, BOCHUTaHMsI, B3aMMOOTHOIIIEHUH, OOIIEHHs, Pa3BU-
TS, (POPMUPOBAHUS TUUHOCTH, KOJIEKTUBA.

Kak ormeuaior oredectBeHHble Tcuxojiord M.U. [IpsiueHKO
u JLLA. KangpiooBuu (1998), 3a BpeMsi CBOEro CpaBHUTEBHO
HEJI0JIrOro JKU3HEHHOT'O MYTH KaK OTAEJbHON HAyKU MICUXOJIOTUS
CHJIBHO «Pa3pociiach», aKkTUBHO «Pa3MHOKHUIIACH», «PACKYCTH-
Jack», T. €. qudepeHIMpoBaIach, 1 B HACTOsIIEE BpeMs Ha-
CUMTHIBAET OOJIee COPOKa OTpacye.

W3ydeHune NcUxoloOrM4ecKUX JUCHMIUIMH HAaYMHAETCsS C 00-
wieti ncuxono2uu, Tak Kak 0e3 riryOoKoro 3HaHUsI OCHOB 3TOM Ha-
YKH, HEBO3MOKHO OBJIAJIETh MOJIOKEHUSIMH, COIEPKAIIMMUCS B
JpYruX paszenax MCUXOJOTrvu.

[Icuxonoeusi ynpaenerust TECHO CBSI3aHa C OOJIBILION TICUXOJIO-
FMYECKON O0JIACTHIO — COLIMAILHOMN TICUXOJIoruer. MoXHO CKa-
3aTh, YTO KaK CAMOCTOSITEJIHOE HAIIPABJICHUE NepBasi BhIIILIA U3



BTOpOoil. CollpasbHasi TMCUXOJIOTHST — JIOCTAaTOYHO MOJIofast OT-
paciib 3HaAHWSI, HACUUTHIBAIOMIAS YyTh Oosbliie cta jieT. Odurm-
aJIbHBIM rO/IOM ee poxaeHus cuuraercs: 1908 r., korga oqHOBpe-
MEHHO BBIIIUIM JIB€ KHUTH C aHAJIOTMYHBIM Ha3BaHUEM, OHU ObI-
JI aHOHCUPOBAHBI KaK TIepBble yUeOHUKY 110 HOBOM I'yMaHUTAp-
HOW quciuiuiiHe. OgHa KHUTa MosiBUIach B AMEpUKe, BTOpast
— u3aaHa B EBporie, omHy MOArOTOBUIT COLMOJIOT, IPYTYIO — TICH-
XOJIOT.

PYKOBOI[I/ITI) — 9TO 3HA4YUT HE MEIIATh XOPOUIIUM JIIOAAM
padorars.
Dusux 1. Kanuya (1894—-1984)

«Ha cThike» C McuXosIorueit ynpapieHusl HaXOoATCs Apyrue
00JIaCTH TICUXOJIOTMYECKOTO 3HAHUSI, KaK UMEIOIIUe MHOTOJIET-
HIOIO UCTOPUIO — TICUXOJIOTUS TPyJa, SKOHOMHUYECKasl MCUXO0JIO-
TUsl, TaK U JOCTATOYHO MOJIObIE — OM3HEC-TICUXOJIOTH S, TICUXO-
sorusi OM3Heca, MCUXOJIOTUsl MEHEKMEHTA.

[Ipeomemom uzyuenus: ncuxonrozuy mpyoa sIBISETCs Mpoode-
Ma COOTBETCTBHSI pabOTHHKA ero mpodeccuu, mpodiema mpo-
(peccuonanbHOro 0TOOPA M MpOohpeccoHaIbHOM OpueHTauu. B
CBOIO Ouepe/b, TICUXOJIOTHSI YIPaBJICHUS UCCIIEyeT COOTBET-
CTBHMe paOOTHMKA KOHKPETHOW OpraHM3alliu, podaeMy moaoo-
pa Jofel B 3Ty OPraHU3aINIo C YI€TOM OCOOEHHOCTEH ee jies-
TEeJbHOCTHU.

IKxoHomuueckas ncuxonozusi TIOHUMAETCsl KaK HayKa, u3yva-
I0I1asi TICUXOJIOTMYeCKUe TPOSIBICHUS JIOAEH, 3aHSThIX XO3SIH-
CTBEHHOU AEATEILHOCTHIO.



Cuuraercs, uro ousHec-ncuxonoeuss (I'.JI. bapauep, 2000)
TaKKe M3y4YaeT IMPOSBJICHUS JIOACH, 3aHATHIX XO3SMCTBEHHOM
JesITeIbHOCTBIO, HO TOJIBKO B Clly4yae, €cl peub UIET O Pphbl-
HOYHOM CHCTEME BEJEHUS XO34KCTBA. Belb UIMEHHO B YCIIOBU-
SIX PhIHKA BO3MOXHO CyIIECTBOBaHUE OM3HECA, U JIESATEIbHOCTh
Ou3HECMeHa MOXKET ObITh HalpapJieHa Ha MOTyYeHre TPHOBLUTH.
[To MHEHUIO BBIIEHA3BAHHOIO TCHXOJIOra MpeAMET U METOJIbl
OU3HEC-TICUXOJIOTUN OTIIMYAIOTCS OT ANCUxonoeuu OusHeca TeM,
YTO MOCJEJHAS OPUEHTUPOBAHA HA )KUTEUCKUI YPOBEHD U UMEET
CBOUM IIPEIMETOM MCUXOJIOTMYECKUE 3aKOHOMEPHOCTH, 3apuK-
CHpOBaHHbIE HA YPOBHE 3[IpaBOr0O CMbIC/IA, & B KAUECTBE MpeMe-
Ta OM3HEC-TICUXOJIOTMM OHA MpeJylaraeT pacCMaTpuBaTh MCUXO-
JIOTUYECKUE TPUUYMHBI, 3aKOHOMEPHOCTH U MOCJIEICTBUSA aKTUB-
HOCTH JIIOZIEN KaK COTPYIHUKOB (PUPMBI (OpraHU3alim), a TAKKe
camo# (pMpMBI B 11€JI0M, 3a(PUKCUPOBAHHBIE HA YPOBHE HAYYHbIX
TEOpUH, MPAKTUYECKUX UCCIEJOBAaHUM, TPUHLIUIIOB U TEXHOJIO-
TUi IEATEBHOCTH B PEAJIbHBIX MJIM MPEIIoIaraeéMblX YCIOBUSX
PBIHOYHOU 9KOHOMUKH.

Poccuitckuit icuxomnor A.JI. Ceennmikuii (1998) naer cneny-
I0LIEE ONPENENICHUE NCUXOA02UU MEHEONCMEHMA — FTO COLUATIb-
HO-TICHXOJIOTUYECKasi CTOPOHA BCEr0 MHOTOOOpasusl yrpasJieH-
YECKHMX OTHOLIEHUI YJIEHOB KOJUIEKTHBA.

OTaMuuTeNbHON OCOOEHHOCTBIO NCUXON02UU YNPABNEHUS SIB-
JfeTcA TO, YTO 00BeKm €€ U3YyYeHUs — OpPraHu30BaHHas Jes-
TEJIbHOCTb JIIOJIe!, OObeJMHEHHBIX B OIHOM KOJIJIEKTHBE OOIIMMHU
ueasMu (MHTepecaMu, CUMITATUSIMU, LEHHOCTSIMU ), OAYMHSIO-



IIMXCS MTPaBUJIaM M HOPMaM 3TOW OpraHU3aIvHy, BBITOIHSIIONIAX
3a/IaHHYI0 UM COBMECTHYIO pabOTy B COOTBETCTBUU C SKOHOMHU-
YEeCKUMHM, TEXHOJOTUYECKUMHM, MTPABOBBIMH, OPraHU3aI[MOHHBI-
MU, KOPIIOPATUBHBIMU U TIEJIBIM PSIOM IPYTUX TPeOOBAHUIA.

Cornacumcsi C MHEHHEM MHOTHX TICUXOJIOTOB, UTO B IICUXOJIO-
T'MU YIPABJICHUS U OTIC/IbHBIN paOOTHHK, ¥ COLIMAJIbHAS TPYIIIa,
Y KOJIJIEKTUB BBICTYMAIOT B KOHTEKCTE OpraHU3alii, B KOTOPYIO
OHU BXOZISAIT 1 €3 KOTOPOU MX aHAJIN3 B IJIaHe YIPaBJICHUS OKa-
3bIBACTCS] HETIOJTHBIM.

W3yyeHue TUYHOCTUA PYKOBOIUTEIISI U COTPYAHUKA B OPTraHu-
3al[Md B OJJHOM KOHTEKCTE, aHAJIM3 WX BJMSHUS Ha COLMAJIb-
HO-TICHXOJIOTUYECKYIO CTPYKTYPY Y Pa3BUTHE OPraHU3aIiy — Ta-
KOBBI IJIaBHBIE BOIMPOCHI, CTOSIIIME Tepe]] CIeIUaIUCTaMu, KC-
CJIEYIOIIUMHU TTPOOJIEMbI TICUXOJIOTUH YIIPABJICHUSI.

[Momxompl K TIOHUMAHUIO npeomema NCUXON02UU YNPasaeHUs]
MHOTOOOpPa3HbI, YTO CBUJIETEILCTBYET O CJIOKHOCTU STOW JHC-
UIUTAHBL. [IPUHATO BBIICNATH JIIS M3YYEHHS CIISAYIONIUe Mpo-
OJieMHBIe 00J1aCTH, XapaKTepHbIe JJIsI JAHHOTO MpeMeTa:

* COIMAJILHO-TICHXOJIOTMUECKHE BOITPOCHI, Kacarolmecs: pado-
4yuX (TIPOU3BOACTBEHHBIX) TPYIIT (TPYIOBBIX KOJJIEKTUBOB, ITPO-
€KTHBIX KOMaH]I);

* MICUXOJIOTUs JIMYHOCTH PYKOBOIUTEIS;

* MCHUXOJIOTHS JICATEJBHOCTU PYKOBOAUTENS, ee (PYHKIMO-
HaJIbHO-CTPYKTYPHBIN aHAJN3;

* MICUXOJIOTMUECKKE BOIPOCH TIOI00pa yIPaBIeHUYECKUX Kal-
pOB;



* TICHXOJIOTO-NeJarornyeckre acreKkThl MOATOTOBKM YyIpaB-
JICHYECKUX KaJIpOB;
* [ICHXOJIOTUYECKUE OCOOEHHOCTU B3aMMOJICICTBUS PYKOBO-
JWTEIIS U COTPYIHUKOB;
* COLIMAJIbHO-TICUXOJIOTMYECKUE ACIIEKThl Pean3aliy yIpas-
JIHYECKUX (PYHKIMU U Ap.
Bonmre6Hast opMysna ycrexa B OGM3HECe: OTHOCHCH K
TMOKYIIAaTeJIAAM KaK K I'OCTAM, a K CJIyKalllUM — KaK K JII0JAM.
AMepmcchnulZ cneyuaaucnt no MEHEOJfCMeHmy T. ,ZZJfC Humepc

Cpenu TMCHXOJIOTMUECKUX TMPOOIeM Ha CEeTONHSIIHUN JIeHb
HarOoJiee akTyaIbHBIMU JJIsI OPraHU3alluu SIBJISIIOTCS:

* TIOBBIIIIEHHE TTPO(PECCUOHATIBHOM KOMIIETEHTHOCTU PYKOBO-
JUTeIell BCeX YPOBHEH, COBEPIIIEHCTBOBAHUE CTUJIEH YIIpaBiie-
HUS, MEXJIMYHOCTHOTO OOIIECHUS, TIPUHATHS YIPABJICHUECKUX
U OW3HeC-pelIeHN, CTPaTernyecKoro TIAaHUPOBAHKS U MapKe-
TUHI'a, IPEOA0JICHUsI CTPECCOB U AP.;

* yIpaBJieHWe OPraHU3AIMOHHBIMU JUHAMUYECKUMHU TPOIIeC-
camH U SIBJICHUSIMU;

* TIOMCK M aKTUBU3AIIMS YEJIOBEYECKHX PEeCcypCcoB OpraHu3a-
1y,

* rioBbIlIeHue 3(hPEKTUBHOCTH METOIOB MOITOTOBKH PSIIOBO-
I'0 U YIPaBJIEHYECKOTO MePCOHAA;

* OLIEHKA ¥ YJIy4YIllEHUE COLUATBHO-TICUXOJIOTUMYECKOTO KJIH-
Mara, CIijIoueHHe MepcoHaia BOKPYT 1ieJiel OpraHu3aliviu, co3/a-
HHUE KOPIIOPATUBHOM KYJBbTYPBI.



1.2. IIcuxosornyeckasi rpaMOTHOCTD
PYKOBOIUTEJISI: YDOBHH,
0COO0E€HHOCTH, JNHAMHKA PAa3BUTHA

B omrume ot qpyrux HayYHBIX AUCHMIUTMH TICHXOJIOTHS 00-
JafaeT OCOOEHHOCTSAMM, CBA3AHHBIMU C IICUXOJIOTMYECKOM rpa-
MOTHOCTBIO KOHKPETHOro cyObekTa. [lcuxomnorus u3BectHa Jio-
60oMy OOBIBATEIIO KaK CUCTEMA JKU3HEHHBIX COOBITHI U SIBJIEHHA.
HasepHoe, HET TakOro 4enoBeKa, KOTOPBIM B IyIIE HE CUUTAET
ce0s ncuxosioroM. OIHaKO, KaK CUCTEMY HAay4HBIX 3HAHUIA I1CH-
XOJIOTHIO MPEJCTABJIAIOT €AUHULIBI, B OCHOBHOM Te, KTO UMEET
COOTBETCTBYIOIIeE 0Opa30BaHME U 3aHMMAETCS €10 B HAyYHOM,
TEOPETUYECKOM WJIX ITPAKTUYECKOM (ITPUKJIAJHOM) acIleKTe.

B ynpaeieHun ecTth MOCIEAOBATENBHOCTh: CHadaja
HaBe/IM TOPSIIOK B OJIM3KOM, IMOTOM HaBEAW TMOPSJIOK B
HJAJICKOM; CHa4alla HaBe€OU IMOpPAHNOK B PaACHOPAKCHUAX,
[IOTOM HaBeAW MOPAJOK B HaKa3aHUAX; CHadyala HaBeIu
MOPAIOK CPEAU CUIBHBIX, IIOTOM HABEOU MNOPSAAOK Cpeld
cnabbIX; CHayaja HaBeIW TOPSAOK B OOJBIIOM, TIOTOM
HaBeAU MOPSANOK B MaJIOM; CHayajla HaBeOu IOPSAIOK B
CBOEH ’KM3HU, IOTOM MTPUBOIH K TIOPSIIKY JPYTHX.
Kumaiickxuti noaxosodey, Yoicyes Jlan (181-234)

B Hacrosiiiee Bpemsi MPaKTUUYECKU KaXk]IbIA YEJIOBEK CBSI3aH
c ynpasinenueM. Ha pabote Mbl TpoBOIuM Oosiee BOCHMH YacoB



B JIEHb, U KAXK[bI U3 HAC BBICTYNAET B POJIM JIMOO MOTIUHEH-
HOTO, JTMOO PYKOBOIUTEJISI, Yallle BCEr0 HAaXOASCh B ITUX JBYX
MO3UIMSX OJHOBPEMEHHO — IO OTHOIIEHUIO K BBIIIECTOSIIIIEMY
PYKOBOIUTENIO U K TOMY, KTO HAXOAUTCS y TeOsl B OMYMHEHUU
— HETOCPeNICTBEeHHOM U MpsiMOoM. Kak B OOBIBATEIbCKOM, TaK U
B OPraHU3aLMOHHOM CpeJle MTPUXOAUTCS IEPUOINYECKH CTATKHU-
BaThCs C MHEHUEM, UTO «YIPABJICHUIO YUYUThCSI HE 00s13aTesIb-
HO» — JIJI51 TOTO YTOOBbI PYKOBOJUTS JIIOJIbMH, IOCTATOYHO UMETh
OIpE/IEIEHHbIE BIACTHBIE IOJTHOMOYMS, T. €. HaJI0 3aHATh OIpe-
JICJIEHHYIO CTYIIEHbKY B JOJKHOCTHOM MEpapXyK OpraHn3aluu —
Y MOXHO CMEJIO CYMTaTh, YTO Thl — pyKoBOauTeb! Jist BbINOI-
HEeHUsl CBOUX (PYHKIIMOHAJIBHBIX OOSI3aHHOCTEW BITOJIHE XBAaTHUT
TaK Ha3bIBAEMBIX JKUTEUCKUX IICUXOJIOTMUECKUX MPE/ICTABICHU,
«3[PAaBOrO CMBICIA», YMEHUS JIAAUTh C JIOABMUA U HaXOOUTh C
HUMU OOILIUI SI3BIK. IMom YposeHb NCUXON0UMECKOT 2DAMON-
HOCIMU PYKOBOOUMENSE MONCHO HA36AMb NEPELIM UM <IHCUMEIi-
ckum». K coxaneHuio, Ha 3TOM YpOBHE HaXOOUTCS MOJABIISIO-
1ee OOJIBIITMHCTBO PYKOBOIAUTEIICH.

VIpaBJisITh — 3TO Kak aepkarh ronyost B pyke. CoxMerib
MoCHIbHee — yObelllb; OCTTa0UIITb XBATKY — OH YJIETHUT.
Amepuxarnckuii 6eticoonvhviii mperep T.Jlacopoa

HecmoTpst Ha JOBOJIBHO HIMPOKUIA IJIACT PYKOBOAUTEIEN Nep-
BOT'O YPOBHSI, B TOC/IeJHEE BpeMsl, OCOOEHHO B CBSI3U C KPU3HC-
HBIMH COOBITUSIMU Pa3IMYHON MPUPO/bI, HAMETUIACH YCTOMYM-
Basl TEHJEHIMs OOpAIlleHMs] HEKOTOPBIX M3 HUX K yIIpaBjeHue-
CKHMM U IICUXOJIOTMYECKUM 3HaHUSAM U HaBbIKaM. Takol HHTepec



HeCJTy4aeH U BIIOJHE 3aKOHOMEpEeH: UIMEHHO B 00JIaCTH TICUXO-
JIOTUH PYKOBOAMTENb MOKET HAUTH OTBETHl HA MHOTHE aKTyaJlb-
HbIe BOITPOCHI, CBS3aHHbBIE C OPraHMW3aIIMOHHO-YIIPaBIEHYECKH-
MU TpolieccaMu U siBjieHusiMU. [laHHas yripaBieH4yeckasi mpo-
CJIOMKA CEerofiHs YeTKO MOHUMAET, YTO CPEAU MPOYMX BaKHBIMU
(bakTOpamMu pyKOBOACTBA SIBJISIOTCS:

* CTUMYJIMPOBAHUE TIEPCOHAIA (CTPOUTCS C YUETOM JIMYHOCT-
HBIX OCOOEHHOCTE COTPYJHHMKOB, I'PYNIOBBIX JUHAMHYECKUX
NepPEMEHHbBIX, PHIHOYHBIX Peaivii U T. 1.);

* MO/ITOTOBKA K CJIOKHBIM TEPeroBopaM (OMUpPAETCs] Ha 3Ha-
HHE VX OCOOEHHOCTEH, MPaKTHUECKOe MCIIONb30BaHUE Pa3iIfy-
HBIX KOMMYHUKATUBHBIX CTpATeruii, yMEHUE IPaMOTHO MO3HUIIH-
OHUpPOBaTh cebsl, a TakkKe padoTaTh C PA3IMIHBIMHU POJIECBBIMU
MacKamH, BJIaJeTh TEXHOJIOTUSIMU JIMYHOCTHOTO BIIMSIHUSI, 00MIa-
JaTh CIIOCOOHOCTBIO MTPOTUBOCTOSITH Uy KOMY BIIMSIHUIO H JIP.);

* MO3UIIMOHUPOBAHKE TOBApa B TOPrOBOM 3aJie (OCYIIECTBIIsI-
eTCsl UCXOMSl U3 TICUXOJIOTMYEeCKUX 3aKOHOMEPHOCTE! mpoliecca
BOCIIPUATHSA).

Hert Takoii o0acTu 1eATeIbHOCTH COBPEMEHHOTO PYKOBOJIH-
TeJIsl, B KOTOPOi Obl HE HAIUIOCh MECTa TMICUXOJIOTUH, MOITOMY
HEKOTOPbIE PYKOBOIUTEIM AKTUBHO YCTPAHSIIOT HEJJOCTATOK 3HA-
HHIA KaK Ha MOy YHBIIMX MIMPOKOE PacpOCTpaHEeHHe ITPOrpam-
max MBA, Tak 1 Ha MHOTOUHMCJIEHHBIX TPEHUHIaX, CEMUHApaXx,
nenoBbiX urpax. HapaboTku, nonyyeHHble B MOJIEIBHOM, UT'PO-
BOM B3aMMOJICVICTBUM B YUeOHOM I'pyTiTie, HOBbIE 3HAHW S, HABbI-
KU, a TAK)Ke POAMBIIMECS Y HUX UJEU OHU HECYT B CBOIO OPTaHu-



3alIMOHHYI0 cpefy. Takoil ypoBeHb ICUXOJIOTMUECKON IPAMOTHO-
CTU HA30BEM 6MOPbIM UAU BbIHYHCOECHHO-NPAZMAMUMECKUM.

H3 npakmuku aemopa

TpexJHEBHBIN TPEHUHT 110 ONIEPATUBHOMY YITPABJIEHUIO,
NpOBOAMMBINA B OyaHue, T. e. paboune, nHU. HabopHas
(OTKpBITast) rpynna COCTOMT U3 BOCEMHALATH 4YEIOBEK
— COOCTBEHHUKOB OM3Heca, 3aHUMAIOIIUXCS YIpaBIeHUEM
CBOMMHU NPENPUATUAMU, U HAEMHBIX PYKOBOAUTENEH — B
OCHOBHOM TOII-yPOBHS.

B mepBblii  J1eHb, KOTOpBII  MPOXOOUT  OYEHb
AVHAMHMYHO, B OXUBJICHHBIX AUCKYCCHSIX, C OOMEHOM
OIBITOM  BCEMM  YYaCTHMKAMH,  pacCMaTpUBalOTCs
akTopsl 3(pheKTUBHOCTH AEATETBHOCTH COBPEMEHHOIO

NpeanpusATUs, ponu u MecTa B HEM
PYKOBOIUTENEN, MX JIMYHOCTHBIX U IMPO(PECCHOHAIBHBIX
XapaKTepPUCTUK, SIBJISTIOIIMXCS MPEANOChUTKAMHU

YCTIELITHOCTH YIIPABIEHYECKON paOboThl. YYaCTHUKU YXOIAT
B 18 yacoB ¢ JOMalllHUM 3aJaHUEM — YIPaBJIEHYECKON
CHTyallMeld, KOTOpPYI0 HEOOXOAMMO  CaMOCTOSITEJIbHO
paccMOTpeTb W NPUHATH [0 HEH pelleHHe B PO
PYKOBOIUTEJS TIPEANTPUSITHSI.

Bropoii JeHb HauMHaeTcss C MPOBEPKH JOMAIIHETO
3aganus. OAMH W3 YYacTHUKOB TPEHUHra — BIaJieel]
NPENpUsATHS, KOTOPOrO MOXHO OTHECTHM K CpeIHEeMY
Ou3Hecy, — IPU PaCCMOTPEHUH CUTYALIUH, TPEIJIOKEHHON
IJIs aHanm3a M OOCYKJIeHHsl, TOBOPUT O TOM, YTO OHa
HAllOMUHAET eMy CUTYalMIo B ero opranuzauuu. Ilostomy
OH IIPUHSJ pellleHne YBOIUTb OJHOIO U3 PYKOBOAUTEJEH



nogpaszieienus. «f TMoHs1, YTo OH — camoe ciaboe
3BEHO B HAlllell YINPABJIEHYECKOH LIEMH, O YeM OTKPHITO
CKa3aJl BUEpa BEYEPOM BCEM PYKOBOIUTEJNAM TOI-YPOBHSA
Ha MOJIBEICHUN UTOTOB».

OkasbIBaeTcsl, Moc/ie TPEHUHIA 3TOT YYaCTHUK IOeXall
Ha CBOE MpednpusATHe, MOCHAe] B THIIMHE KaOHWHeTa,
MOYMTAJT JOMAIIHEe 3aJaHue, CONOCTaBWJI [IBE CUTYyalluu
(yueOHyl0 M peanpHyl0) U B 19 uyacoB 00bsABUI
PYKOBOZAUTENAM O CBOEM PELLECHUHU.

Bbuto J1 310 pelneHue MPUHATO HA 3MOLIMOHATIBHOU
BOJIHE, KOTOpasi CONPOBOXJaJla MPOLECC B3aUMOJENUCTBUSA
y4acTHUKOB Ha TpeHuHre? Bpsag sm. IlpumenutenbHO
K JJAaHHOMY COOCTBEHHMKY OM3HEca YMECTHBI TaKue
XapaKTEepUCTUKM, Kak IparMaTu3M, OpPUEHTAUMsA Ha
pe3yJbTaT, caepAaHHOCTb. OH MOACHWI IpyNIe MPUHATOE
peuieHre: «Sl  [aBHO MpUCMATpPUBAICA K  3TOMY
PYKOBOJMTENIO, PE3y/IbTaThl padOThl KOTOPOrO MeEHs He
BIIOJIHE Y/IOBJIETBOPSUIM JIOCTaTOYHO IPOAOJKUTEIBHOE
BpeMs. Y MeHs ObUIN OIpe/ie/IeHHble COMHEHMS: “A BIpYT
yesioBeK M3MeHuTcsi?” Buepa Ha TpeHWHre s TOHSI, YTO
MOUM OXHUJAHUAM HE CyXKICHO peanusoBarbcs. 1 He
X049y OOMaHbIBaTh ceOsl M JPyrux paOdOTAIMX HA MOEM
NPEANPUATUH PYKOBOAUTETIEH».

Tpemuii yposerv nCUxon02Uu4ecKoll 2pamomHoCmu PYyKo8oou-
mensi MOKHO OINPEHENIUTh KaK OCO3HaHHO npoosunymulii. Ha
9TOM YpPOBHE HAXOISITCSl T€ PYKOBOJUTENIU, KOTOpPbIE MOHMMA-
0T, YTO YNPABJIEHUE — ITO HE TOJIBKO OTBETCTBEHHAs Mpodec-
CHOHAJIbHAS AESITeJIbHOCTh, HO U HayKa, ONUPAIOLIAsCA Ha JI0-



CTHKEHMS B CMEKHBIX 00JIaCTSIX (ITPexk/Ie BCEro, B TICUXOJIOTUH).
VYnpagnenueckass cpepa OT KUTEUCKUX CUTyallMd OTIMYAETCS
OOJIBIIMM KOJTMYECTBOM HEOXKHIAHHBIX, TPOTUBOPEUMBHIX (U C
OOBIBATEJILCKON MO3UIIMU HEOOBSICHUMBIX) MPOIECCOB U sIBJIE-
HUH, B KOTOPbIX MTOBCEIHEBHBIN )KU3HEHHBIN OMbIT YEJIOBEKA HE
UTPaeT 3HAYMMOU POJIU: HEOKUAAHHBIN YXOJI KJTIOUEBBIX COTPY/I-
HHMKOB M3 OPraHU3aIIuH 1 MOCIIENYIONIUI «yBOI» UMH YaCcTH OM3-
Heca; BbISICHEHUE OTHOILUEHWI Cpeld PyKOBOAUTENEN CTPYKTYP-
HBIX TMOJpA3JeIeHUl; 1eOUTOpCKas 3a0/KEHHOCTh, XPOHUYE-
CKMe HeruiaTtexu u 1ap. st Toro 4ToOsl pa3oOparhCsi U IPUHSATH
IpaMOTHOE YIPaBJIEHYECKOE PellieHe B STUX U MHOTHX JAPYTHX
NOIOOHBIX CUTYAIUSIX, OAHOTO TOJBKO YyThsl U Pa3pO3HEHHBIX
MICUXOJIOTUYECKUX 3HAHWM HEIOCTATOYHO. DTOT YPOBEHb IICU-
XOJIOTUYECKON T'PAMOTHOCTH MPEIOoaracT TECHOE B3aMMOAECH-
CTBHME PYKOBOAMTENS C MCUXOJIOraMu, oOpallieHue Kak K BHYT-
PEHHUM CIelMaaicTaM, Tak U K BHEIIHMM KOHCYJIbTAHTaM B
KOHKPETHOM 00JIaCTH TICHXOJIOTMYECKON TIPAKTUKKU (MOTHBALIHS
Y CTUMYJIMPOBAHUE MEPCOHAJIA, IPOBEIEHNE OPraHU3aIlIMOHHbBIX
W3MEHEHUM, KaJIpOBBIM ayIuT U T. [1.).

K coxanenuio, B 11e710M oOpallieHue pyKOBOAUTENe! pas3iny-
HBIX YPOBHEM K MCHUXOJOTMYECKUM 3HAHUSIM HOCUT (pparmMeH-
TapHBIA (M1 BO MHOTOM BBIHYKJECHHBIIH) Xapaktep. Hanbornee sip-
KO 3TO MPOSIBJISIETCS MPU OOy4YeHUH TIepCOHAa U MPOBEACHUN
B KOPIOPATMBHOM (pOpMaTe CTaBUIMX MOMYJISIPHBIMU B MOCIIE/-
Hee BpeMsl TPEHUHIOB. MHOre pyKOBOIMTENN BUJAT B TPEHUH-
re MaHare OT BCeX MpoOJieM, CYIIECTBYIONIUX B OpraHU3aIuy



W B €€ OTAEIbHOM CTPYKTYPHOM IOAPa3/Ie/ICHUH: YIaJi Mpo-
JaXu — TaBafTe MPOBE/IEeM TPEHUHT MPOJaK, BHIPOC/A TEKYUECTh
NepCcoHaia — Hy’KeH MOTHBAI[MOHHBIH TPEHUHT, HE JAI0T MOKOSI
KOH(DJIMKTBI MEXKIY COTPYTHMKAMHU — BCEX Ha TPEHWHI KOMaH-
J000pa30OBaHMUS.

3aKa3yrK — KOHKPETHOE JOJKHOCTHOE JIUIIO OPTraHU3aIvu, —
KaK IMpaBWJIO, He TIOHMMAET TeX MOCJIEACTBHUMA, KOTOPbIE MOTYT
HACTYNUTh TIOCJIe TIPOBEACHWS TPEHUHIa: BMECTO OXHUIaeMOU
TI0JIB3bI TIOPOM OH TIOJTyYaeT YCyryOlieHue HeraTUBHOM CUTYalluK
U erie OOJIbINIE MPOOJIEMBI.

NsBectHbl ciydau, Korjga mocie KopriopaTuBHoOro (!)
TPEHUHra JIMYHOCTHOTO POCTa ISl PyKOBOIUTEJEW TOII-
YPOBHSI W CpEOHEro 3BEHAa OTHOILIEHUS MEXKIYy €ro
YYaCTHUKAMU pe3Ko yxyammuch. (U kak st ¢ HuM padorana
9TH TpH roaa!?) A mocie IBYXJHEBHOW MOTUBAIIMOHHON
MpOrpaMMbl KOMIIAHUIO TIOKMHYJIA TPETh YYaCTHUKOB
TPEHUHIa — CIEIUAIUMCTOB 1o npojaxam. (Teneps sicHO,
YTO HaM HejoryiaunBaioT. Haiigem npyroe mecro, rie Hac
OLICHST I10 IOCTOMHCTBY!)

JL71s1 TOro uTOOB! PyKOBOOMTEb HE IOMYCKAIT MOIOOHBIX OIIU-
00K, OH JOJKeH OBITh HalleJIeH Ha CBOE MPO(eCCHOHATBLHOE
pasBuTHe, ObITh YIPaBJIEHIIEM, JUIsi KOTOPOrO BasKHBIM COCTAB-
HBIM JIEMEHTOM PYKOBOJCTBA SIBJISIETCS] COOCTBEHHOE IMOBBIIIIE-
HHE YpOBHS IICHXOJOTMYECKOH I'PaMOTHOCTH U TICHXOJIOTHYe-
CKOU KYJIBTYPBI.

PykoBomuTe b Kaxmoe YTpo CTaJKMBAeTCs C MAccoy Ipo-



Onem, Bce OHM TpeOyoT ero BHUMaHusA. Ho KTo MoXkeT cka3arb
eMy, KaKue U3 HUX SIBJISIIOTCS] caMbIMU BakHbIMU. [ToMoub pazo-
OparbCsi BO BCEM MHOTOOOpa3uu BOIPOCOB, PEIIUTh UX MOXET
TOJILKO 3HaHHE OCHOB 3(p(PEeKTUBHOW caMOOpraHu3aluu, 0as3u-
PYIOLIENCS HA IOCTUKEHUSIX TICUXOJIOTMUECKON HAYKH.

Paznensiio Touky 3penus 1.B. Crenanosa (2005) Ha mpo6e-
My OpraHM3aIMOHHO-YITPABJIEHYECKON OTBETCTBEHHOCTH: XOPO-
IEMY YIPaBJIEHITY JIOJKHBI ObITh U3BECTHBI TPUEMBI JEUCTBUN B
KPU3UCHBIX CUTYAlUsX, U eclii (pripMa TUOHET OT HeOIaronpu-
SITHOM KOHBIOHKTYPBI, 3TO O3HAYAET JIMIIIb TO, YTO B U3MEHUB-
IIUXCS YCITIOBUSIX JISATEILBHOCTH ObliIa M30paHa HeBEepHasl CTpa-
Terusi. A Ha KOM JIEXKUT OTBETCTBEHHOCTh 3a pa3pabOTKy CTpa-
terun? Ha pykoBoautese. YMHOBHUKHU CTaBAT MaJKU B KOJeca.
Hy a KTO 1o/mkeH BbICTpauBaTh ¢ HUMH B3aMMOOTHOIIeHUs1? Py-
KoBozuTesb! U He cTouT onpaBapIBaTh ceOsl TeM, UTO BBl HE Ha-
IIJTM ¢ HUMU OOIIIETO SI3bIKA.

W3BeCTHBII aMEpUKAHCKUN CIEIMAIUCT B O0JIACTH MapKe-
tuHra Jx. Kowmns (2004), uccnenoBasiimii (pakTopsl, AeJiai-
I[1e OPraHU3aIUIo JUIEPOM PhIHKA B JOJITOCPOYHOU TMEPCIIEK-
TUBE, Ha TIEPBOE MECTO MOCTABUIT «PYKOBOAMTEINS 5-TO YPOBHSI».
OnHOM U3 OTIMYMTENIBHBIX OCOOEHHOCTEH TaKMX PyKOBOIUTE-
JIei SIBJISIETCS TO, YTO KOT/Ia KOMITAHUSI JOOUBAeTCs ycriexa, OHU
«CMOTPAT B OKHO», IIPUITUCHIBAsA BCE 3aCJIyTH KOMY-TO €lle, HO
He cebe. O1HaKO KOT/1a KOMITAHUSI CTAJTKUBAETCS C TPYIHOCTSIMH,
OHU «CMOTPSAT B 3€PKajIO» U MPUHUMAIOT BCIO OTBETCTBEHHOCTh
Ha ceOs1. PykoBoaurenmu kommanwid, KOTopeix [Ix. Komma3 uc-



TI0JTh30BaJI B CPAaBHUTEIFHOM aHAJIM3e, JIeIal0T IIPSIMO TTPOTHBO-
MIOJIO)KHOE — OHU «CMOTPSIT B 3epKajio», KOTJa pedb 3aXOIUT 00
ycrexe, ¥ «CMOTPST B OKHO», KOIJIa HY)KHO HAWTH BMHOBHUKA
Heyaay.



1.3. IIcuxogornueckmue KoOJNJIN3UHA
B3aUMO/IeCTBHSA: JIOAU C Pa3HBIX
«ILUIaHeT» B OJJHOM OpraHu3anuu

[Mopoii moau, padoTamoiye Ha OJHOM MPENIpPUATAN, HO 3a-
HUMAIOIIMe TaM pa3IMyYHble TO3UIMKN (COOCTBEHHUKH OW3Heca,
HAaeMHbIE PYKOBOJUTENM Pa3HbIX OpraHU3aIMOHHO-YyITpaBJIeHYe-
CKUX YPOBHEH, PSIIOBbIE COTPYAHUKU), HE B COCTOSTHUU TTOHSITh
MHTepecH ApyT Apyra. Habmonast 3a HUIMU CO CTOPOHBI, CO3/1aeT-
cs1 BIleyaTyieHue, uTo, Jiesiasi oO1iee Aej10, OHU pa3roBapuBaloT Ha
pasnbix s3bikax. [Touemy tak npoucxonur? [loueMy Biaaesnbiibl
KOMITaHUH TPeOYyI0T OT HAEMHOTO TepPCOHANA JIOSUIbHOCTH, a Te
SHEPrUYHO CONpOTUBIsoTCcs? [louemy mmoau, padoTaromye moj
OIHOW OpPraHU3alMOHHONM KpbILIEW, TaKUe pa3Hble B CBOUX I0-
TpeOHOCTSX, UHTEPEecax, OTHOIEHUH K MPEANPUSATHIO U K JIeIy,
KOTOPBIM 3aHUMAIOTCA? ITU U JPyrye BOIPOCH 3a[AI0T T€, KTO
CO3JaeT MPeANPUATHAS U padoTaeT Ha HUX.

B m060i#1 opraHu3aiym MOKHO BBIIETUATH TPH TPYIIIIHL:

* BJIaJIeJIbIIbl OM3HECA (HA30BEM MX YCIIOBHO «JIIO[H C TIAHETHI
Onurep»);

* PSIIOBBIE COTPYTHUKY («TIOIH C TUTAHETHI 3eMJIs» );

* TOI-MEHEKEPhl U CIELIUATUCTbI-TIPOpECCUOHANBI BBICOKO-
o YPOBHSI («IIOU C TUIaHeTl Mapce» ).

STU rPyMIIbl TOJEN NepeceKaloTcsi o padoTe B OpraHu3aIlu-



OHHOM peajibHOCTU, HO UX XU3HEHHBbIE MOJEIN UMEIOT 3HA4U-
TeJbHBIe OTIMUMs. Kak rmokaspiBaeT onbIT paboThl C OTEYECTBEH-
HBIMM KOMIIAHUSIMHU, OOJiE€ MOJOBUHBI CJIOXKHOCTEH B OTHOIIIE-
HUSX JIIOJEeH, paboTaoIUX B OPraHM3alli, CBSI3aHO C UX «HUHO-
TIJTAHETHBIM» TIPOUCXOXKIGHUEM: MIPEJICTABUTEN PA3HBIX TIJIAHET
C TPYIOM HaxomAT OOIIMY s3bIK. BriepBbie 9TO OTKPHITHE Cle-
nan T. Xoupyn, U3BECTHBIM JaTCKUU y4eHbIH, npodeccop MH-
CTUTYTa apXeoJIOTUU 1 3THOJOrMKM KoneHrareHCKoro yHuBepcu-
Tera. boJiee 1ecATy j1eT OH MHTEHCUBHO padoTasl HaJl aHAJIM30M
MOZEeJIeN KU3HM.

OcHOBOI1 ero Turosoruu craia ¢opMa TPyJOBbIX OTHOIIECHUIA
Ha NPepUSATUU:

* Mo, padoTaroIye Ha ceOs;

* paboTaroIye 1o HalMY PSIJIOBbIE COTPYTHVKY;

* paboTaroiye Mo HaliMy BBHICOKOKBaTU(PUIIMPOBAHHbBIE CIIe-
LMATUCTBI U yIIPABJICHIIbI.

BbISICHUIIOCH, UTO BU 3aHATOCTH BO MHOTOM OITpe/IeIisieT 00-
pa3 )KU3HU YeJIOBEeKa, 2 BMeCTe C STUM OOYCIIOBJIMBAET U BOCIIPH-
SITHE TaKuX O0A30BBIX MOHSTUH, KaKk padoTa, BpeMsl, YCIIeX, JeHb-
ru. [IpeAnockIKY MoBeAeHU s TTPEICTaBUTENIeN KaXI0M MOAeTn
JKU3HU HE TOJIbKO OTJIMYAIOTCS IPYT OT APYra, HO U YaCTO OKa3bl-
BaIOTCSI BO B3aMMHOM MpoTtuBopeunt. CyIecTByoT 0coObIe Tpe-
OOBaHUs KaXJI0W MOJIEU KaK K 00pa3y MBICIIEH, Tak U K TOBe-
JICHYECKUM TPOSIBJICHUSIM, K OKPYKEHUIO, TPUIEPKUBAIOINXCS
ux moner. [laxe cioBa (Bpoje Obl OMHAKOBBIC JIJII HOCUTENEH
OJIHOTO SI3bIKA) JJIS1 IPEACTABUTEIIEN PA3HBIX MOAEJIEN UMEIOT HE



OJIHO U TO K€ 3HAYeHUeE.

PaccMoTpUM XapaKTEpUCTUKM KaXIOW TPYIIIBL.

«/ltoou ¢ naanemst FOnumep» (CTparerusi camopeain3anum).
K 3T10il Mozenu, Kak mpaBuio, OTHOCSITCS JIIO/IU, peain3yloiiye
ceOs1 B CBOeM Jiefie, IIEJTMKOM OTBEYAloIUe 3a HEero, 10 CYTH — 3TO
KJIacC COOCTBEHHUKOB. B rpynimy MOXKHO BKJTIOUMTD U TIPEACTa-
BUTEJIEH UHTEJUIMTSHITNH, OPUEHTUPOBAHHBIX HA CAMOCTOSITEIb-
HOE TBOPYECTBO, OCYILECTBIISIONIMX PA3IMYHOTO POAA MPOEKTHI.
Onu padoTaiot Ha cedsl, BEAyT CBOE JIEJI0 HECMOTPSI HA €ro Mac-
mtadbl. (B paBHOI cTeneHn 3T0 MOXKET ObITh Kak HeOOJBIION
NIPOEKT, TaK ¥ KPYMHBIA Ou3Hec.) OTanInTeIbHble 0COOEHHOCTH
JIONIEN STOW MOJIENIU COCTOSIT B TOM, UTO /71l HUX HE CYILIECTBYET
Pa3INyUsI MEk/1y BpEMEHEM, 3aHATHIM pabOTOM, U BpeMEHEM OT-
JbIXa, OH MOCBSIIAeT ce0s paboTe IeTMKOM, BKITIOUYEH B Hee IO
HOCTBIO, pacTBOpeH B Hell. IOnmTepraHell momHOCThIO OepeT Ha
ceOs1 OTBETCTBEHHOCTH 32 ycrex Jiena. Takoe oTHoleHue K pado-
Te MPEJCTABUTEITI0 JAHHOW MOJIEN JaeT OIIyIleHre CBOOO/IbI U
He3aBricuMocTu. FOnurepuaHIipl yOe:KIeHbl, 9TO CBOOOTHOE Bpe-
MsI IOJDKHO OBITH TIOCBSIIIIEHO PeabHOM AeATebHOCTH, Tpecie-
JyIOIIel OCMBICIIEHHYIO 11eJb. Eciii OHO ucnomnb3yeTcst JToapMu
0eCCMBICIIEHHO, TO OHH, 10 X MHEHUIO, JIEHUBBI, HEMPEATPH-
MMYMBBI U 3aHSTHl UCKJTIOUUTENBHO TIOTpebnenueM. FOmurepu-
aHIIBl ICKPEHHE CUMTAIOT, 4TO paboTa 3a 3apIuiaTy OrpaBaaHa
TOJIBKO T€M, YTO OOECTIeUYMBaET J0XO/ U JIOJKHA ObITh OrpaHU-
YeHa HeOOXOAMMOCTBIO. YCIieX, UX MpU3HaHUe MOHUMAIOTCS UMU
KaK pe3ysibTaT COOCTBEHHBIX YCHJIMH, YTO THUIWYHO /IS 3amaf-



HOW KYJIbTYPBHI.

NzBecthbiii cormonor P. ®nopuna (2005) mo stomy
MOBOJIy OTMEYaeT: XYJIOXKHUKU, MY3bIKaHTHI, Mpodeccopa
¥ yuYeHble BCerja camy OIpeAessuld CBOM padoumid
rpaduK, OfieBAMCh B CBOOOAHOM W HeodHIIMaILHON
MaHepe W TPYAWIUCh B CTUMYIMpYyIomel arMocdepe.
OHu He kenanu padboTaTh MO MPUHYKICHUIO, TIPH 3TOM
pabora 3aHmMana Bce ux Bpems. C pa3BUTHEM Tak
Ha3bIBAEMOTO «KPEaTHMBHOIO KJjacca» TMOJOOHbBIA CTUIb
paboTHl TiepecTan ObITh MAaprUHAIBLHBIM, MPEBPATUBIIMCH
B SKOHOMHMYECKYI0 HOpMy. Torma kKak HoBasi pabouast
cpena «rpodeccroHaoB 0e3 BOPOTHWYKa» BBIJISINT,
HECOMHEHHO, Oojiee pacciallieHHOW, yeM crapas. B Hel
Ha CMEHY TPaJUIIMOHHBIM HWEepPapXUUECKUM CHCTEMaM
KOHTpPOJIS TPUIILTA HOBble (DOPMBI CaMOOpraHU3alvy,
NpU3HAHWE U BO3EHCTBHE CO CTOPOHBI KOIJIEr U
BHyTpeHHUE (DOPMBbI MOTHBAIMN — «MSTKHI KOHTPOJb».
«B 110100HO# 0OCTaHOBKE MbI CTPEMHUMCST padoTaTh Oojiee
HE3aBUCHMO U C TPYIOM BBIHOCMM HEKOMIIETEHTHOCTb
PYKOBOJICTBA ¥ TpyOOCTh HaYaIbHUKOB. MbI OTKa3bIBAEMCSI
OT TapaHTUU 3aHSATOCTH B OOMEH Ha CaMOCTOSITEILHOCTb.
Mbl XOTUM HE TOJIBKO MPUJIMYHOW OIJIaThl CBOETO TPYa,
HO M BO3MOXHOCTM YYUTBCSI M Pa3BUBATbCS, BIMSTH
Ha cojepkaHue CBOell padoThl, KOHTPOJIUPOBATH CBOW
rpaMK W BbIpakath ceds Kak JIMYHOCTh TOCPEICTBOM
npodeccuoHabHOM  esATenbHOCTH.  KoMmanuu — Bcex
TUIOB, B TOM YHMCJE€ CaMble KpYIHblE M W3BECTHBIE,
CTapaloOTCsl MPUCTIOCOOMTBCSI K STUM MepeMeHaM IMyTeM
CO3JIaHMs KpeaTUBHOM pabouert cpejibl, HEOOXOIUMOM ISt



TBOPYECTBA. Y HUX IIPOCTO HET BbIOOpa: IMOO OHU CYMEIOT
CO31aTh TAKUe YCJIOBHSI, TMOO COMIYT C AUCTAHIIAM» .

«/Iroou ¢ naarnemol 3emasi» (CTpaterus KU3HEHHOro OJaro-
noJyuust). 3eMIIsIHE — 3TO JIIOAU, PadoTaloIHe Mo HaliMy, KOTO-
PBIM ILJIATAT 32 BpeMsl, POBe/IEHHOE Ha padoTe COrIacHO Tapud-
HOW ceTke. [ 1aBHOe 1181 Jioe, UCIIOBEAYIOIIUX 3Ty MOJEIb, —
Orarononyyrie, TOHUMAaeMoe Kak JOCTaTOK B CEMbE, MPUCTOM-
HBII YPOBEHb KU3HU («HE XyKe, YeM y APYTux»). 3eMJIsIHE B Ha-
11eM OOINECTBE COCTABISIOT OONMBITMHCTBO. PaboTa s 3emiisiH
uMeeT eJIMHCTBEHHYIO 11eJTb — MOJTyYeHre 3apadoTKa, UTo MO03BO-
JISIET UM J#cumb B CBOOOJHOE OT JTAaHHOWM padOThl BpeMsi (3aHU-
MaTbCsl TEM, UTO Mo ayiie). [To MHeHMIO TpeAcTaBUTeENs JaHHOM
MOJIETA KakKJIbIi JIOJDKEH UMETh padoTy M Kak[Ibli OT Hee 3a-
BucuT. OO0S3aHHOCTU — HENTPUSTHAST HEOOXOAUMOCTb, C KOTOPO
HAJI0 MPUMUPUTHCS, YTOOBI XOPOIIIO MPOBECTU CBOOOIHOE Bpe-
Ms1. J171s1 3eMiisiHuHa padoTa — 3TO TO, BO UTO €r0 JIOJIKHBI «BKJTIO-
yuTh» Jpyrue. [I[puHyauTeIbHBINA XapakTep TAaKOro BKJIIOUEHUS
NPOSIBJISICTCS B JIBYX YCTAaHOBKaX: 1) HEOOXOIUMOCTb UMETh pa-
60TYy; 2) BO Bpems1 padouero mpoliecca 1eicTBOBaTh [0 MHCTPYK-
LUSIM.

3apaboTHas 1iara B OnpeaeieHHOM CMBIC/E He UMeeT OTHO-
HIEHHS] K TOMY, YTO M KakK JIeJaeT YeJIOBeK, — OHa MIPUYUTAETCS
3a BpeMs, IPOBeIEHHOE Ha paboTe, a MO3TOMY HET CMbIC/A Jie-
Jath OOoJIbIle a0COMIOTHOrO MUHMMYMa. YCIeX Jiea He BaKeH,
n00 Bceria MOXHO MPoIaTh CBOU TPy (pabodee Bpemsi) Tie-Hu-
Oyab B Ipyrom Mecte. B pasroBopax, Kacamouxcsi IeHer, 3eM-



JISTHE UCTIONB3YIOT BhIpakeHusi: «Ckombko Tede daau!», «B mpo-
LIUIOM MecCSILE 51 noayuu...». I3 uX ycT, Kak NpaBUJIo, HE YCJIbI-
IIUIIIb TJIAroJl «3apadamoléanmvy.

Heob6xoarmasi FHTEHCMBHOCTb JIEATENIBHOCTH OOecIieunBaeT-
A U151 3eMJISIHUHA [PUHY K IEHUEM Y KOHTPOJIEM CO CTOPOHBI Ha-
HUMATEJIA.

HarnanHoi WUTIoCcTparuen OTJINYUTEIIBLHBIX
0COOCHHOCTEI MOJIEJTH «JIIO/IU C TUTAHETHI 3eMJIS» SIBJISIETCS
Hayano padovero aHs B CTaTUCTUYECKOM WHCTUTYTE,
nokaszaHnoe B ¢pwiibMe . PsizanoBa «CorykeOHBII poMaH» .

3a KaapoM 3BYYMT ToJIOC IJIABHOTO Ieposi AHATONMMSA
EdpemoBuua HosocenbiieBa: «Kaxmgoe yrpo B Haiem
3aBEJICHUM HAYMHAETCA OJWHAKOBO. DTO yXke OObluai,
Tpaguimsa. 1 Obl  ckazan, puryan». (ITong OGoapyiro
MY3bIKYy COTPYIHHMIIBI «HABOIAT Mapader». B Oonbiom
MOMEIIeHHUH, TJIe HAXOIATCS UX paboure MecTa, OHU KpacsT
ryObl, [eJaloT MaHWUKIOP, BBHIIMIBIBAIOT OpOBU, MYIPAT
HOCBI, HaIEBAIOT I0BEJIMPHBIE YKPALIEHUS, JOJIIO CMOTPAT
Ha ce0Osl B 3epKaJio. . .)

HoBocenbuieB nponomkaer: «[lerp MBanbiy Byonmkos,
HAYaJbHUK OTHeNa OOIIECTBEHHOro muTaHus. Moxer
OBbITh, ITO3TOMY OH TaKOHM ynuTaHHBIA?» (Pabouee mecto
ByOnmKkoBa HaXOOUTCSl HAMPOTHUB JIECTHHIIBI, IO KOTOPOW
HENPEPBIBHO BBEPX-BHU3 XOIAT COTPYAHHULBI MHCTUTYTA.
BmecTo TOro 4toOBI 3aHUMATHCS JIEJIOM, OH CMOTPHT Ha
HUX. B OlMH MOMEHT OH MbITaeTCsl MEepeBEeCTH IJaza Ha
Oymary Ha cBoeM pado4yeM CTOJIe W YTO-TO HarucaTh, HO
COCPEIIOTOUMTBCS HE MOXKET: HEpBHO OpocaeT pyuKy Ha



CTOJI, OOHUMAET TOJIOBY PyKaMH. )

B nmBepp pabovero mnomemieHuss Bxomut IOpuit
I'puropreBuy CamoXxBaJIoB.

I'onoc HogocenblieBa 3a Kaapom: «A 310 IOpuit
I'puropbeBudy CaMOXBajOB, OUYEHb XOPOIIMI YEJIOBEK.
S ero pmaBHO 3Halo, eme ¢ uHcTUTyTa. MMmeHHO ¢
€ro MOsIBJIECHMEM B HalleM YYpekKJAEHUM M Haydajaach
Bcs 9Ta 3aBapyxa. OHa Havanachb B OOBIYHOE HUYEM
HE IpPUMEYaTebHOE YTPO, KOrjJa Hallkl CTaTUCTUYECKUE
KpacaBUIIbl 3aKOHYMJIM HABOAUTH MapadeTr 1 Morpy3usinch
B CJIaJIOCTHBIM, BOJIIEOHBIN, MOITUYECKUN MUP CBOIOK,
uudp, OTYETOB, IJIAHOB U CMET. ..»

(ITpuemuas Jlionmunbel  IIpokodweBHbl  Kamyruxoi,
OUPEKTOPA UHCTUTYTA.)

Cexpemapuia Bepouka (pasroBapuBaer 1o TenedoHy
CTOSI, TIPU 3TOM KypHT). Thl yXOmWI MOCTAEJHUM, Thl HE
3a0bLJT 3aKPBITh JIBEPh HA HIKHUI 3aMOK ?

TI'onoc 6 mpyoke. §1 He nomken Oonbllie naBaTh TeOe
oryer. EcM Thl NIOMHMIIB, MBI BU€pa Pa3OLUINCh.

Cexpemapwa Bepouka. [a, 1 NOMHIO, TBl AepKajcs
OYeHb Tpyoo!

FO.I". Camoxsanos. TIpoctute, noxanyiicra, Jlogmuia
[MpoxodnesHa, y ceds?

Cexpemapuia Bepouka. Jla, oboxmute! (HeOpexHbIM
AecToM oTcTpaHseT oT CaMOXBaJIOBa, UJIET K CBOEMY CTOITY,
CTPSIXMBAET NEMeN B NenesibHUIly.) Mexay npouuM, Thl
CErofIHsI XKapyJI IMYHUIYY HA MOEW CKOBOPOJIKE U 3a0bLI ee
MIOMBITH TTOCTIE CeOsl.

FO.I'. Camoxseanoé (mepexBaThIBAECT CUTapeTy U3 PyK



Bepouku, TymuT ee B memnenpHHLE. JJoCTaeT U3 CBOErO
adrioMata OJok curaper «Marlboro» W mpoTtsruBaer
Bepouke). Uto 3a gpsiHb Bbl KypuTe? Mex1y IpoduM, MeHsI
3oByT IOpuii ['puropneBuy.

Cexpemapwa Bepouka (B TpyOKy). Ilepe3BoHio.
(CamoxsasoBy.) M3BuHKTE, OKATYyIICTA, 51 AyMaJia, 4TO BbI
MOCETHUTEIb. ..

B cBoeil kaure «Pexuccypa collMagbHbIX UTP» POCCUMCKHE
ncuxonoru . Mapunos u C. Kponun (2002) paior 3emissHam
CBOE Ha3BaHUE — «PEAIMCThD» U XapaKTEPU3YIOT UX CIIAYOIIAM
00pa3oM: Mpu CTaOMJIbHBIX YCJIOBUSIX KU3HU MOIYYaloT (PUKCH-
POBaHHYIO 3apabOTHYIO TUIATY, Ha KOTOPYIO U KUBYT; IPEANOYH-
TalOT paboTaTh B JOCTATOYHO YCTOMUUBBIX CTPYKTYpaX, B 4acT-
HOCTHU TOCY/IaPCTBEHHBIX WJIM HA «CHJIBHOTO X03siMHa». OCHOB-
HbIE TEMbI PA3TOBOPOB — O BBLKMBAHUU, JJOPOTOBU3HE CETOJHSIII-
Hell ’KU3HU WM YJOBJIETBOPEHUH €CTECTBEHHBIX MOTPEOHOCTEM,
rjie KynuTh modoJbiie 1 noxemenne. [Ipudem, Bce pa3roBopsl
WIyT B HETaTUBE. DTH JIIO/IN KUBYT B «CTAOMIIBHBIX» MTPaBUJIaX,
HE MOHUMAIOT MIepeMeH, TOPASITCs HU3KOOIIauMBaeMOi, HO CTa-
oubHON padotoit. [Tpu mocsAratebCTBe Ha 3HAYMMBIE SJIEMEH-
THI UX CYIIECTBOBAHMS OHM IMPOSIBISAIOT Bepx arpeccuu. OmHa-
KO «peaJIuCT» HUKOI/la He BO3bMET Ha ce0s1 OTBETCTBEHHOCTD 32
9T0-71100. IMEHHO «peaslucThl» 3a CUYeT IPYNIIOBOM CIUIOYEHHO-
CTHU, OTCYTCTBHUSI YyBCTBA BPEMEHU U CKJIOHHOCTHU «XBaTaTh BCE,
YTO IJIOXO JISKUT», & TAKXKE «HATYPATBHOTO XO3SIHCTBa» TTPEBOC-
XOIHO ce0s1 YyBCTBYIOT B HECTaOMJIbHBIX YCJIOBHSX: BOIHA, pe-



BOJTIOIMS, CMEHA BJIACTH. B Takue rctopuyeckue cOObITUSI OHU
aKTUBU3UPYIOTCSl — JyMaTh HE HAJ0, a TOJIBKO «XxBararb». Cta-
OuM3allvsl CUTYalliy BO3BpAIAET UX B €CTECTBEHHYIO COLIMAIIb-
HYIO MO3UILIUIO.

Ycnex, ¢ TOUkM 3peHust 3eMIISIHUHA, — Pe3yJIbTaT cydasl, Be-
3eHus1. IMEHHO Mo3TOMY Cpeiu TeX, KTO MOKYMAEeT BCAKUE JI0Te-
periHble OWIeThl, — 3eMJIsiHe. MapcuaHWH WM I0IIUTEpUAHEI] He
Oy/lyT Ha 3TO TPaTUTh HU BpeMsi, HU AeHbru. [1o MHeHMIO 3eM-
JIsH, Bce OJ1ara mproOpeTaeT TOT, KTO OKa3aJicsl B HY)KHOE BpeMs
B HY)KHOM MECTe.

«/Ioou ¢ naanemvt Mapc» (cTparerust XU3HEHHOTO yCIiexa).
Mapcurane B OCHOBHOM YITPaBJIEHIIbI U CIIEIIMATUCTHI-TTpOoecch-
OHAJIBI BBICOKOTO YPOBHSI, paboTaloiiye Mo HaiMy U He MMelo-
1K€ CBOEH JIOJIU B KaluTase, T. €. He CBSA3aHHbIe OTHOIEHUSIMU
coOcTBeHHOCTH. VX HAHMMAIOT /AJ1s1 OpraHMU3aluu Kakoro-iuoo
Jie1a v i1l PyKOBOZICTBA 3eMJIsiHaMU. Tyl MapcuaH oruiauyuBa-
eTcsl He 3a BpeMs1, IPOBeJIeHHOEe Ha paboTe COrIaCHO MOBPEMEH-
HOU Tapu(HOU CeTKe, a 3a pe3yibraT. OHM MPUBJIEKAIOTCA UH-
JTVBUIyaTIbHO UCXO/S U3 KBATM(PUKAIIMU KaXIOTO.

CyTh KU3HU MapCcuUaH COCTOUT B TOM, YTOOBI MPEIbSBIISATH
orpeJe/ieHHble TPeOOBaHUSI K OpraHU3allMd U TOAJIePKUBATDH
rpPaMOTHBIE, Pa3yMHO IUCTAHTHBIE OTHOIIEHUSI C KOJUIETaMHU.
Jns Toro 4toObl 3aHATH OOJiee BBHICOKYIO CTYIICHb, OHM CIIpa-
HIMBAIOT, MIPeXkJie Bcero, ¢ caMoro ceds. MM BakHO MOCTOSIHHO
TIOBHIIIIATh CBOIO KBAJM(PHUKAIIMIO U «OOOUTH KOJIIET», KOTOPhIE
paccMaTpuBalOTCs B KaUeCTBE KOHKYPEHTOB. YcIex /il Mapch-



aHMHA — 3aHATHE OoJiee BBICOKOIO IOJIOKEHUS B OpraHu3anu-
OHHO-praBHCquCKOfI BEPTUKAJIN, YTO JACT UM HE TOJILKO BO3-
MOXHOCTb 3apa6aTI)IBaTI) OOJIBIIIE U UMETH OoJIee COHI/IIIHBIﬁ KOM-
HeHcaHHOHHbeI IMaKET, HO U IMOBLIIIACT CAMOOILICHKY.

H3 npaxmuxu asmopa

[To nporpamme MBA! mo ympaBieHHIO MEPCOHATIOM
yyarcsi, B OCHOBHOM, MOJIOZIble PyKOBOAAUTEN 1 KaHIU/1aThl
B KaJpoOBblil YNpaBJIEHUYECKUI pe3epB — MapcuaHe, a
TaK:Ke 3eMJIsIHE, KOTOPbIE PeLIIIU AeJ1aTh YIIPABIEHYECKYIO
Kapbepy (IepeiTy B KJ1acc MapcHaH). 3aHATHS TPOBOAATCS
yeThlpe paza B Hememo ¢ 18.30 ngo 21.30, T. e.
YYaCTHUKM TPOrpaMMBbl [PUE3KAIOT Ha ydedy mocie
pabouero AHs B TeueHue moiytopa JeT. [lomaBnsiomee
OOJIBIIMHCTBO OIIaUMBAaeT OOyueHUEe U3 COOCTBEHHOIO
kapmana. Ha moii Borpoc «3aueM Bam 3TO Haj0?» OHU
PACCKa3bIBAIOT O KapPbEPHBIX MPUTA3AHUAX, KEJTAHUU PacTH
KaK PyKOBOJMTENb, MOHMMasi BA)KHOCTh 00pa30BaTeIbHBIX
MHBECTULIMI B IOCTHKEHHE ITOCTABJIEHHOM L.

MapcuanH He CTaHOBHTCSI CBOOO/IHEE, Aake €CIIM HaunHAeT
paboTtath Ha ceOs1 UM UMeeT BBICOKYIO 3apruiary. Haubospliryio
cBOOOJY OH MOJTy4aeT, MPOABUrasich Mo ciyxoe. Mx cBodoma —
9TO YHOPaBJIATh MPOLECCAMUA U PYKOBOAUTH JPYTUMU JIIOAbMHU.
B pesynbrare pacter ero aBTOpUTET, a 3TO 7151 PEACTABUTENIEH
JAHHOU MOJesu caMoe aBHoe. OH JIesIaeT BCe TO, YTO MOXKET
YJIyUIIUTh YCIOBUSI €r0 padOThI WM JaTh IPEUMYIIECTBO B KOH-

1 . .. .
MBA (Master of Business administration) — MarucTparypa Mo CHelHUaJIbHOCTH
«DBu3Hec-aIMUHUCTPUPOBAHHUE» .



KypeHiuu. Pabora — cama 1o ceOe yBjieueHHe, OHa JIJIsST MapCH-
aHMHA TIOAKpeTIeHa CTOPOHHUMU WHTepecamMH, HO HUKOT/IA He
ObIBaeT UM TojunHeHa. Mapcuane uzberaoT pytuny. I1yTh Ta-
KOTO YeJIoBeKa — OT padoThl O HEOOXOIUMOCTU K padoTe Mo
CKJIOHHOCTSIM.

OH 03a004eH YpoBHEM COOCTBEHHOHN KBaqu(pUKaud U
yKperuieHueM JIMYHBIX OTHOIIEHUH, KOTOPbIe BaXKHBI JJIs1 €10 Oy-
nyiieit kKapbepbl. OH UICKPEHHE CUMTAET, YTO €CIIU He CyMeeT T0-
CBAITUTH PadOTe Bcero cedsi, ero 00OMAYT Te, KTO CyMEeT ITO Clie-
natb 60mnee 3 PeKTUBHO.

Mapcuane umerotT ocooble TpeOOBaHMS K OfIeXk /e, aBTOMOOU-
JI0, YMEHUIO IPUHUMATh KOJUIET B CBOEM JIoMe. B ux mpencras-
JIEHUW YeJIOBEeK JOJKEH yJacTBOBATh B OOIIECTBEHHOMW JKU3HH,
B OTPEJICICHHBIX MEPOIPUSITUSIX, ObITh WICHOM OpraHu3alIvid,
HAXOIUTHCS B Kypce KYJIbTYPHBIX COOBITHIA, T. €. IIPOU3BOIUTD
pecniektabesnibHOe BrievyatieHre. VIMeHHO K MOjiey KU3HEHHO-
ro ycriexa MMeeT OTHOIIIeHre (peHOMEH COPEeBHOBAHMSI CTATYCOB.
MapcruaHuH CUUTaeT, YTO KaX/Iblii OTBEYAET 32 CBOI0 COOCTBEH-
HYIO )KU3Hb: U yCIieXaM, U MOPaKeHUSIM YeJIOBEeK 00s13aH caM ce-
Oe. Ycnex [Uist HEro — 3To BOIPOC JIMYHBIX BOZMOKHOCTEH.

2. Hlapunos u C. KponuH (2002) HaxoaAT aHAJIOT MapCUaH —
9TO «TaKTUKW». VX 6a30BOE OTIMUME OT APYTUX TPYIIT — BHEIII-
Hee TMPOsIBJICHUE ONTUMHU3MA U PaZOCTHOIO COCTOSIHUSI OT BbI-
NoJIHsIeMO paboThl U KU3HU. DTO JaeT BOZMOKHOCTh BOCIIPH-
HUMATh UX OKPYXKAIOIIMMHU KaK YCIIEITHBIX U MPUATHBIX JIOEH,
KOTOpBIE JIETKO CPadaThIBAIOTCS C HEW3BECTHBIMU UM KOJUIETAMHU.



TakTHKa pacro3HaTh HECIOXKHO: OAEXK/a €0 MOJHAS U TIIATE b~
HO MPOyMaHHasl; BHEIIHOCTb «XOJICHAsI»; PHUUYECKA COYETAeTCs
CO CTHJIEM OJICK Il M TTOBE/ICHNEM KapbhepuCTa; peub HarpapJieHa
Ha M0y YeHHE MOJIOKUTEIBHOTO Pe3y/IbTaTa, JBUAKEHNS HallOpU-
CTBl M SHEPIUYHBI; IEPKUTCS BCEria O(PUIIMAIBbHO.

Hnonnanemnule «goiinwt». [IpeacTaBuTeny IiaHeT AajeKo He
BCEr/a CBS3aHbI C THUIOM HaiiMa. MOXHO HaWTH IONMTEPUAHIICB
Cpey HaeMHbIX padouuX M 3eMJISIH — CPEId TOI-MEHEAKEPOB.
Ho B 60sbIIMHCTBE ClTy4YaeB MpeICTaBUTEH KK I0M TPYIIITBI 13-
0eraiT «4yx)ou» TepPUTOPHH.

[Mpoananu3upyeM, Kak OMUTEPUAHIBI BOCHIPUHUMAIOT 3EM-
JsH. 1 HUX 3TO JII0AM, KOTOpble HE TOTOBBI Pay Aeja MOCTy-
NIUTHCS JIMYHBIM BpeMEHeM (Bce BpeMs CMOTPST Ha Yachl U Blia-
JaI0T B CTPAITHOE HETeprieHNe, eCIIU MPUXOANUTCS 3aJePKUBaTh-
csl Ha padote). lOnurepuanen He MOHUMAET, YTO, 3aCTaBUB IO/~
YUHEHHOT'O BHITU B BBIXOJHOM JIeHb Ha paboTy, OH TeM CaMbIM
JIMIIAeT ero YyBCTBA CBOOOJIBI M OCMBICJIEHHOCTH XU3HU. Benpb
ero coOcTBeHHasi cBO00/Ia He TMPHBSI3aHA KO BPEMEHH, a TOJIBKO
K CBOOOIHOMY BBIOOpY pellieHHuid. 3eMIIsTHE TI0 HeOOXOMMOCTH
NPOAAIOT HAHMUMATEI0 UCKJIIOUUTENIBHO CBOE BPeMsl, B KOTOPOE
«CTapaloTCsl YeCTHO TPYIUTHCS», HO POBHO CTOJIBKO, CKOJIBKO TO-
JIOKEHO MO rpaduKy.

JI71s1 MapcuaH COTpYIHUKH 3eMIISTHE TIOHUMAIOTCSI Kak camast
MHEpTHasi 4acTb PAaOOTHUKOB KOJUIEKTHMBA, MOCKOJbKY OHHM He
YUYacCTBYIOT B KOHKYPEHTHOM KaJIpOBOM FOHKE, HE LIEHST AUILIOM
MBA 1 He cOOMpaIOTCsl BHIXOAUTH 32 pAMKH MHCTPYKIIUH U CITy-



KeOHBIX 3a/laHui. Bripouem, U 1omuTepraHIlbl UM TaKXke MaJlo
MOHSATHBI C MPUCYIIUM UM KEJTAHUEM CUJETh Ha OIIHOM MECTE,
Be/lb MAPCUAHUH BCETa FOTOB MOKMHYTh OYEPETHYI0 KOMITAHUIO
paay Kapsepbl ¥ MPUOABKH K kajloBaHMIO. Ero cBobona — B BbI-
O6ope HaHMMAaTesel, KOTOPbIe MPH MPABMILHOM TOJXOJIE MOBbI-
HIAI0T UX HEHHOCTh KAK CHELMAIUCTOB.

NneanbHblil MeHEIKEP — TO YeIOBEK, KOTOPbI TOYHO
3HAET, YEro OH HE MOXKET cAelaTb, U MIIET IJIs 3TOro
HY’KHBIX JIIOJIEH.

Hemeuyrcuti noaumux u npeonpurumamensv @. Pozenmans

Oco3HaHue pa3Ivuuil B KM3HEHHBIX MOJIENSIX YacTO CTaBUT
TOYKY BO BHYTPUKOPIIOPAaTUBHBIX BoMHaxX. Eciu He numiath 3eM-
JISTH CBOOOJJHOTO BpeMeHH, MapchaH — OOphOBI 3a CTaTyc, a I0MH1-
TepHaHIIeB — BOBMOKHOCTU BBIOUPATh, TO MHOTO€ U3MEHUTCS K
JydqIIeMy.

[To HaOMOIEHUAM COIMOJIOTOB, YKCIIO IOMMTEPUAHLIEB CPEH
KUTeJIel JMoO0ro POCCUACKOro roposa cocTaBisiet 3—5 %, Map-
cual — 10-15 %, camoii MacCOBOM T'PYIIION SIBJISIIOTCS 3eMJISIHE
— 80-87 % naceneHus.

W3BecTHO, YTO B OOIIECTBAaX, OPUEHTHPOBAHHBIX HA CTpaTe-
TUI0 caMopeaTn3aliy, OTMEYaeTcsl CTpeMJIEHUE K OrpaHUYEHUIO
pOJIM TOCYIApCTBa KAaK B YACTHOW KU3HU, TaK M B SKOHOMHU-
YECKOM, TIOOIIPEHNE CAMOCTOSITEIbHOCTH, JINYHOW WHUIIUATHBBI
M JIeJIOBOM aKTMBHOCTU. B o0mecTBax, OpUeHTUPOBAHHBIX Ha
CTpaTeruio )U3HEHHOIo ycrexa, MOOoIpsieTcsl AyX UHIUBUIYa-
J3Ma, CBOOOJHOIN KOHKYPEHIIUHY, HO €CTh YCTAaHOBKA Ha e/IMHbIe



«TpaBUjIa Urpbl». OOIIECTBO, UCMIOBEAYIOIIEE CTPATETHIO JKU3-
HEHHOTO OJIarornojyuusi, CTPEMUTCS K OOIECTBEHHOMY KOHTPO-
JII0 HaJ| JIMYHOCTBIO U TMPEKTUBHBIM (DOpMaM yIpaBJIeHHUS.

Ecnu cxemMaTnyHO paccMaTpuBaTh MCUXOJIOTMUYECKIe OCOOEH-
HOCTH B3aMMOJIEHICTBH S JIIOJIEN «C Pa3HBIX TJIAHET» B paMKax OfI-
HOW OpraHu3alliH, TO OHW CBOJATCA K TOMY, YTO IONMUTEPUAH-
bl (COOCTBEHHMKM) HAaHMMAIOT MapchaH (IpodecCHOHaTIbHBIX
yIIpaBJIEHLIEB) AJIsI TOTO, YTOObI OHM I'PAMOTHO OPTaHU30BbBIBAIN
TPYZ 3€MJISIH (PAIOBBIX COTPYAHUKOB). [Ipn aTOM Mmox «rpamor-
HOW OpraHu3alyen» NOHMMAETCS MOTyYEHUE MAKCUMAJIbHO BbI-
COKOI'O pe3yJibTara 3a OTBEJICHHOE BPEMsI UCXO/Isl U3 UMEIOIUX-
Cs1 pECypcoB.



1.4. CoO0cTBeHHNK OM3Heca U HaeMHbII
PYKOBOJUTEJIb: ICUX0JOTHUECKHE
¢hakTOpHI yCHENMIHOT0 B3aUMOAEHCTBUS

Cpenu OOJIBIIIOTO KOJIMYECTBA TPEANIOCBUIOK U (PaKTOpOB
yCIenIHoro OusHeca v 3(pHEeKTUBHON JAESTEILHOCTH TPEAIPHs-
THSI 0CO00€ MECTO 3aHMMAeT CHCTeMa B3aMMOOTHOIIIEHUI CO0-
CTBEHHUKA U HAa€MHOI'O MeHejkepa. MHOrouucieHHble prMe-
PbI UX KOHCTPYKTUBHOTO COTPYAHUYECTBA TaK Xke, KaK U paziaaa
B OTHOILIEHUSIX, SIBJISIIOTCSI 9TOMY TIOATBEPKACHUEM.

Kpenkas cBsizka «cOOCTBEHHUK OM3HECAa — HAEMHBIN PYKO-
BOJUTENb» J1a€T MOILHBIA CUHEPreTUuYecKuil 3(peKT, KOTOphIi
CKa3bIBAETCSI HA BCEX CTOPOHAX KU3HEAESITeIbHOCTU MPEANpUsi-
Tus. COTPYAHUKY BUAST, TOHUMAIOT U YYBCTBYIOT KOHCTPYKTHB-
HOCTb BO B3aMMOJIEHICTBUM KJIIOUEBBIX (pUryp OM3HEca, 4To OT-
pakaeTcsi Ha UX HACTPOEHUSIX, MOTUBALIMU U OTHOIIEHUU K Je-
ay. [Ipumepsl ycrienmmHol paboThl COOCTBEHHHMKA TPEIITPUSTHS
Y HaeMHOTO PYKOBOJUTEJISI TIOKA3bIBAIOT, YTO OCHOBOM MX KOH-
CTPYKTUBHBIX OTHOUIEHUM sIBJISIETCS B3aMMHOe joBepue. [lpu
STOM CYIIECTBYIOT OIIMOKH, COBEpIIaeMble STUMU CTOPOHAMU
Ha Pa3JIMYHBIX STarax B3auMojencTBus. KakoBbl OHU, U KaK UX
MIPeJOTBPATUTH?



1.4.1. IIpodeccunoHaJbHDBIN yIIpaBJIeHeI]

[Tpoananu3upyeM MOTHBBI Tiepeliaud BIaJeliblieM Ou3Heca
Opas3/oB MpaBJICHUS] CBOMM TPEANPUATHEM B HaJICKHbIE, HO TY-
KUe PyKH — PyKH npodeccrnoHasibHOTO ypasieHiia. Hanbonee
YacTO BCTPEYAIOIIUKCA MOTUB B OTEUECTBEHHBIX [IEJIOBBIX pea-
JMsIX (CUTYaIUsIX ) — BBIXOJ OM3HECA Ha OMpe/IeIeHHbI YPOBEHb
3 EeKTUBHOCTH, HE TPeOYIOIHIA TTOCTOSTHHOTO TIPUCYTCTBUS U
OIEePaTUBHOrO BMeEIIATeIbCTBA ero xo3simHa. [Ipennpustue, no
MHEHUI0O OM3HeCMeHa, padoTaeT XOpOIIO, UMEET YCTOMYUBYIO
MO3UTHUBHYIO TUHAMUKY, T. €. COCTOSIHUE A€JI TO3BOJISIET CIIOKOM-
HO MEPEeKJII0YUTHCS Ha Ipyrou npoekT. [lotepst unTepeca, OTcyT-
CTBHUE «J/IpaiiBa», HEKEJIAHUE 3aHUMAThCS] PyTUHOW TaKKe MOTYT
MO/IBUTHYTh OM3HECMEHA K MOMCKY YITPaBJIeHIa, KOTOPOMY MOX-
HO JIOBEpUTH MITYpBaT 3P(PEKTUBHO pabOTAIOIIETO MpeANpHsI-
THSL.

Emme onuH MOTHB — Ha OmpeaesieHHOM Tare pa3BUTHUS OM3-
Heca HAUMHAETCsl ero «IMpoOYyKCOBKa»; YIPaBIsSEMOCTb Opra-
HU3allMel HEBBICOKasA, a YIpaBJIeHYECKUX KOMIIETEHIIMH COO-
CTBEHHHUKA HE XBaTaeT sl MOCTPOeHuUsI 3(PHEKTUBHON CUCTEMBI
ynpasieHus npeanpustueM. Kak mokaspiBaeT oTeuecTBeHHas
NPAKTUKA, YCIEIIHbI OM3HECMEH, TaJaHTIMBbINA MpeIpUHUMA-
TeJIb HEe BCErAa SIBJISETCS Pe3y/IbTaTUBHBIM MEHEIKEepOM — Ha-
60p mpoeccHoHaNbHBIX KayecTB s 3(P(EKTUBHON JIesATeNb-
HOCTH B 3THX 00JIaCTSIX pa3jnyeH. BbIXon U3 BO3HUKINEH CUTYa-



LM 3aCTOS ¥ HAYMHAIOIIEWCA CTarHalyi BUAUTCSA COOCTBEHHU-
KY B IPUBJICYEHUH Ha KJIIOYEBYIO MTO3UIIMIO TPO(ECCUOHATIBHOTO
yIIpaBJIeHIIa, CIIOCOOHOTO YeTKO OPraHW30BaTh OM3HEC-TIPOIIec-
Cbl M HUJIAJIUTh HA MPEAIIPUATUN IPAMOTHOE OIePaTUBHOE PYKO-
BOJICTBO.

KHury uuraior ¢ Havana /10 KOHIA. busHec BemyT
MPOTHBOIONOXKHBIM 00pa3oM. TyT HAYMHAIOT C KOHIIA, T. €.
C ejii, 1 11I0TOM JeJ1al0T BCE, 4TOOHI €€ JOCTUYb.
Amepuranckuti menedicep I'. dowcernun (1910-1997)

Ecnu B nepBbIX ABYX Cilydasix COOCTBEHHUK MILIET yIIpaBJIeH-
1a JI7Is1 CBOero OM3Heca, KOTOPBIM OH KOTAA-TO HAYall «C HYJISD»,
TO B TPEThEM CJIydae XO35MH WIIET yIpaBJieHIa isl proodpe-
TaeMOro ye JEHCTBYIOUIETO MpenpusATHs, K KOTOPOMY paHee
He uMeJT oTHoIIeHUs1. HeBO3MOKHOCTD 10 TeM WJIM UHBIM TMpU-
YMHAM CaMOMY PYKOBOJUTH STUM IMPeINpUsATUEM (IEHbIH eCTb,
a BPEMEHHU YNPABJISATh HET) U €CTECTBEHHOE XkKeJIaHUE TOTyYUTh
MaKCHUMaJIbHYIO OTJa4y OT BJIOKEHHOTO KariTaa B prHoOpeTeH-
HBII aKTUB 3aCTaBJISIOT €70 HAHSTD HAa TIO3ULIMIO TUPEKTOpa Mpo-
(peccroHaIbHOTO yIpaBJeHIIa.

JlJ1s1 HAEMHOTO PYKOBOIUTEJISI U /151 BJIaJIeNiblia TPEThsI CUTY-
arysl ABJISIETCS TICMXOJIOTMUYECKU HarOosiee KoM(OPTHOM: MpH-
00OpeTeHHOe TIPEANPUATHE — ITO «UMCTHIA JIUCT», HOBas TEPPH-
TOpPUSI, HA Y OHOTO, HU Y BTOPOT'O HET KCTOPUU B3aUMOJIEHCTBUS
¢ HuUM. COOTBETCTBEHHO, MPOLIECC €T0 MepeJayl B PyKH HaeM-
HOT'O TeHEepaJIbHOTO JUPEKTOpa OyAeT MPOXOAUTh OTHOCUTETHHO
6e300ne3HeHHO. B nepBbIX OBYX cilyyasix CUTyallvsi CPOJIHU Ce-



napanuu (OTIeJICHUI0) peOCHKA B POAMTEIBCKON CeMbe TIPH JI0-
CTMKEHUM UM COOTBETCTBYIOILIETO BO3pacTa: I'OJIOBOM POIUATEIIL
MIOHUMAET, YTO HAJI0 «OTIYCTHTh YaJI0 B CBOOOHOE TUIABaHUE,
HO C/IeJ1aTh €My 3TOT Ilar MCUXO0JIOTMYECKH OYEeHb He IPOCTO.

U3 npaxmuku aemopa

CoOcTBEeHHUK KPYITHOTO HPEANPUATUS C
JIBCHAILIATUIICTHEN  UCTOpUEil, KMMEHeM Ha  pbIHKe,
MUJUTMOHHBIMM  O0OPOTaMH M HECKOJIBKMMHU  ThICSTYAMH
COTPYIHUKOB TMPUHSJ PelieHre O JalbHEeWIleM pa3BUTHHU
cBoell  Kapbepbl. IIp 3TOM HEOOXOAMMOCTH  €ro
NPUCYTCTBUSI HA HOBOM  HAIPABJIECHUH  IOJHOCTHIO
Horion@ano  Bce ero  Bpemsa. Ha  ympaBneHue
XOJIIMHIOM BPEMEHHBIX PECYpPCOB MPOCTO HE OCTABAJIOCH.
B 9T0if  cuTyarmu < OH  NpPUHMMaeT  pelleHHe
nepenatb  Opasibl  MpaBieHHs — NPO(ECCHOHATLHOMY
MmeHekepy. COOCTBEHHMKOM ObUIM  c(hOPMY/IHPOBAHBI
JIOBOJIBHO ~ KECTKME TpeOOBaHHsI K JIMYHOCTHBIM U
1pOeCCHOHATIBHBIM OCOOSHHOCTSIM KaHAMJaTa Ha 3Ty
yIpaBlieHYecKylo mo3unmio. Yereipe Mecsiia paboThl
KaJpOBbIX U XCEAXAHTUHI'OBBIX Aar€¢HTCTB YBCHYAJIMCbh
ycriexoM — OblIa TIofoOpaHa M yTBEpXKICHA MOIXOASIIAs
KaHAuIaTypa.

Bo Bpemsi MpeACTaBIEHUS HOBOTO T€HEPaIbHOIO
JIMPEKTOpa TON-MEHEKepaM XOJAMHra COOCTBEHHUKY
CTaJlO IUIOXO: TOJOBa, KOTOpas TroToBa ObLIA OTAATH
MOOUMOe JIETHIIIE B Yy)KHMe PYKH, BOILIA B KOH(IUKT C
TEJIOM, KOTOPOE aKTHBHO MPOTECTOBAJIO TOMY PEIICHHMIO.
[MorpeboBasioch Tpu Mecsiia pabOTBl C  TCHXOJIOTOM



I TOro, 4TOOBI CHeaTh MPOIeCC Cenapaluu MeHee
0O0JIE3HEHHBIM U «OTITYCTUTh» CBOW OM3HEC, OTIAaTh €ro B
PYKH HOBOTO, IPO()EeCCUOHAIBHOIO YIIPaBJIEHIA.

[lepenaBas npeanpustTue npodecCUOHAILHOMY MEHeKepY,
COOCTBEHHHUK B Hjeaie JOJKEH «OTOUTH» B CTOPOHY U HE BMe-
IIMBATLCSl B ONIEPATUBHOE yIpaBjieHue M. Ternepb B3aUMOJE-
CTBUE BJIAJEJIbIIa CO CBOEM OpraHW3alveyn JIO0JIKHO CTPOUTHCS
IO TPHMHITUITY «YEPHOTO SIIUKa»: OH 33a7aeT Ha3HAYEeHHOMY Ie-
HEPAJILHOMY AUPEKTOPY YCTAHOBKY (11€JIb), T. €. apaMeTphl pe-
3yJIbTATOB, KOTOPBIE MPEANPUATHIE MOJ] €0 PYKOBOACTBOM JIOJIK-
HO MOKa3aTh B KOHKPETHOM MEPCIIEKTUBE, ITPU STOM HaJIE/IUB Ha-
€MHOE TIEpBOe JIUIIO TMOJTHOMOUMSIMH JIECTBOBATh TaK, KaK OH
CUMTAET HYKHBIM JIJISI IOCTUKEHM S TTIOCTABJICHHOM 1IEJIH.

Icuxonoru M. Meanos u [l. Ilycrepman (2003) onuceiBaroT
«UEPHBIN AMIMK» KaK MOJEJh 0OBEKTA yIPaBJICHUS C OITpe/iesIeH-
HBIM HaOOPOM BXOIHBIX (DAKTOPOB U COOTBETCTBYIOIIMM UM Ha-
60poM BBIXOAHBIX (pakTOpoB. Takast Moaesb O3BOJISET He 00pa-
IaTh BHUMAHUS Ha MAJIOCYIIECTBEHHbIE JIETaJIM, 3aTO JaeT BO3-
MO>KHOCTb BBIIEJISITH TJIABHOE B OILIEHKE CUCTEMBI U €€ yIpaBJe-
HUM, B psijie CIy4yaeB JejaeT Mporecc YIpaBaeHUs! JOCTYITHBIM
JIJIS JTI0OOOTO YesIoBEKa M MO3BOJIAET MAaKCHMAJIbHO aBTOMATU3H-
POBaTh €ro TaM, i€ TO BO3MOKHO.

B npotuBHOM cilyyae Ha MpeanpusATUN BO3HUKAET JBOEBJIA-
CTHe, KOTOpOE BJIEUET 32 COOOM BOBHUKHOBEHHUE Pa3IMYHOTO PO-
Ja KOH(IMKTHBIX cuTyaluid. CuTyanust «JBa X03siMHa Ha OJTHOU
OPraHU3alMOHHOW KyXHE» HE BBITOIHA HU OHOW, HU JPYyrou



CTOPOHE, HU MPEINPUATHUIO B LIEJIOM.

H3 npaxmuxu asmopa

[MonoOHast cuTyauusi WMena MeCTO B OJHOU
KPYITHOH OTEYECTBEHHON KOMIIAHWK B c(pepe puTeiia’.
CobOcTBeHHUK OM3HEca, sipKasi SKCTpaBaraHTHast IMYHOCTb,
MacTep HeCTaHJAPTHBIX YIIPABIEHUECKUX, MAPKETUHIOBBIX,
KOMMYHHUKATUBHBIX M WHBIX XOJIOB MpU HaiiMe Ha padoTy
CEO? cam He otomen or Aein, a MPONOKal aKTHBHO
BMEILMBATbCA BO BCE OPraHM3allMOHHBIE, B TOM YHCIE
olepaTuBHbIE, BOIIPOCH yIIPaBJIE€HU KOMIaHuen. B Takoi
CHUTYallull HAEMHOMY T'€HepaJIbHOMY IMPEKTOPY OCTaBaJIOCh
JIMIIIb TOZICTPAUBAThCS MO/ HETO, CTAHOBSICh HOMEPOM JIBA.
AMOUIIMO3HOTO YIIpaBJieHLIa TAKKE YCIIOBHUsI, ECTECTBEHHO,
HE YCTpOWJIM — TOCHe Tojia padOThl CTOPOHBI MPUHSIIH
pelLleHre KOHTPAKT He MTPOJJIeBaTh.

Cutyanus, Korja cOOCTBEHHUK, HaHUMast Ha paOboTy AUpEK-
TOpa, caM (PAKTUYECKU OCTAETCSl B ONEPaTMBHOM YIpaBJICHUU
NpEANpUsATHEM, SIBJISETCS B OTEUECTBEHHOM JIEJIOBOM cpefie J10-
BOJILHO PacipoOCTpPaHEeHHOM.

2 o o o
Pureiin — KOMIIaHUs, KOTOpas 3aHUMACTCA PO3HUYHOU TOPI'OBJICH.

> CEO (Chief Excentiv Officer) — TnaBHbBI NCHIOJHUTENIbHBIN TUPEKTOP.



1.4.2. IlpuuniHbl BMeIIaTeJdbCTBA
COOCTBEHHHKA B OIlePaTUBHYIO PadoTy
HaeMHOro qupexkropa. Kak ¢ 3Tum ObIThH?

KakoBbI MPUYKMHBI TOTO, YTO COOCTBEHHUK, HAHSBIIUI MPO-
(beccroHaTbHOTO yIIpaBJIeHIA, C Pa3IMYHON CTETEHbI0 MHTEH-
CHBHOCTH Y TIEPHOJMYHOCTH CTapaeTcsi BHEIPUTHCS B OTIEpaTUB-
HOE yIpaBjieHre cBouM TpennpusatremM? OOIIeHne ¢ Biajieib-
1amMu OW3Heca, y)Ke TepeIaBIIMMKu Opas3/bl MpaBJieHUus B PyKU
HAEMHBIX TUPEKTOPOB JIMOO TONBKO MOAYMBIBAIOIIUMH 00 STOM
miare, MOKa3blBaeT, YTo Ipymil (paKTOPOB 31eCh JIBE, M OHU CBSI-
3aHbI C JIMYHOCTBIO CAMOTO XO3sIMHA OM3HEca.

K nepeoii epynne ¢axmopoé BMelIaTeNIbcTBa COOCTBEHHUKA
OusHeca B pabOTy HAEMHOTO JUPEKTOPA OTHOCATCS CIIeIYIOIIHe
JIMYHOCTHBIE OCOOEHHOCTH: TIOJO3PUTEIFHOCTh, MHUTETBHOCTD,
TIPOSIBJICHUE PA3JIMYHOTO POJa CTPAXOB.

OHn Oourtcs, 4yTo 6€3 HEero JIejI0 MOXET Pa3BaMThLCS, «HACM-
HUK» OyZeT ympaBisTh On3HecoM He3((EKTUBHO, KCIIOIb30-
BaTh OpPraHMU3AIMOHHBIE (T. €. ero, COOCTBEHHUKA) Pecypchl B
CBOMX MHTEpecax | T. 1. B 3ToM ciryuyae BiajesnbIly, mpexie 4em
NPUHUMATH pellieHre O HaliMe IMPEKTOpa, HEOOXOIUMO XOPOIIIO
noxymars. VI3BeCTHBIN POCCHICKUIT OM3HECMEH TTPE/IENTbHO YeT-
KO BBICKA3aJICS 110 3TOMY MOBOj1Y: «Ecin y MeHs ecTh COMHEHUe,
3HAYWT, Y MEHSI HET COMHEHUI» (B TOM CMBICIIE, YTO B CiIydae
BO3HUKHOBEHHS Y HETO Ha 3Tare Mmojgdopa KaHauaaTa MaJIeHImX



KOJICOAHU OTHOCUTEJIBHO €ro JIMYHOCTHBIX KauecTB M mpodec-
CHOHAJIbHBIX KOMIIETEHIIMI pellieHre M0 JAHHOW KaHAUuJaType
MIPUHUMAETCS OTPULIATEIIBHOE).

BooOmie roBops, Kakaplii padboTomaTesb ToNydyaeT
TaKUX PaOOTHHUKOB, KAKWX 3aCTyKUBAET.

Amnenauiickuii cneyuanucm no ceavckomy xossiwicmey Y. I'uabu
(1831-1914)

3HaunMMOM MpeanoChUIKON 3(P(PEKTUBHOCTH COBMECTHOM pa-
OOTBI SIBJISIETCS COBIA/ICHUE JTMYHOCTHBIX OCOOCHHOCTEH HaeM-
HOTO PYKOBOIUTEJISI C «3TAJIOHHBIM» 00Opa3oM B rojioBe y co0-
cTBeHHUKa. Haia oteyecTBeHHast Ky/IbTypa BOOOIIE, U 1eI0Bast
B YaCTHOCTH, HOCHUT SIPKO BbIPA)KEHHBIN OTHOLIEHYECKHI XapaK-
Tep. 1o cux mop npu npueme Ha padoTy NMpOpeCCHOHATBHOIO
JOUPEKTOpa COOCTBEHHUK YacTO PyKOBOACTBYETCS ITPOCTHIM KpPHU-
TepUEM «HPABUTCS — He HpaBUTCS». [IpodeccnonanbHas ynpas-
JIEHYECKasi COCTABJIAIIIAS TIPYU 3TOM OTXOAMT Ha BTOPOH IUIAH.
COOTBETCTBEHHO, €CIM TPaMOTHBIM MEHEKEP Majo CUMIIATU-
YEeH BJIaJIEJIbIy 110 IMYHOCTHBIM KauecTBaMm, MOCJIeJHEMY JIydllle
HE TOPOIUTHCA C MPEJIOKEHUEM STOMY KaHJUIATy JOKHOCTU
HAEMHOIO JUPEKTOPa — B MOCJIEACTBUM HA NOYBE JIMYHOCTHBIX
HECTBIKOBOK MOTYT BO3HUKHYTb KOH(DJIMKTHBIE CUTYaLIMH.

H3 npaxmuku aemopa

Ho, naxe ecnu kaHIUIAT MPOILES )KeCTKOe CUTO 0TOOpa,
OBbIBaeT, YTO TPEBOXHBIA U MHUTEJIbHBIA COOCTBEHHHK HE
JaCT eMy CHIOKOWHO paboTarh. «S 3a HEMOSHBIX TPU Toja
CMEHWI YeThIpeX AWPEeKTOpoB. becenyelib ¢ HUMU TpU



npyeMe Ha paboTy, Bpode Obl Bce MeHs YCTpauBaeT, a
HaA4YMHAIOT pa60TaTb, TO HE TaK, 9TO HE ITaK. b YK€ yCTaJl UX
IOCTOAHHO KOHTPOJIUPOBATD. . .», — paCCKa3bIiBaJl BJIaACJICLL
MPOM3BOACTBEHHOrO Mpeanpusatus. B atoil cuTyauuu s
MOPEKOMEH/IOBAJI €My OOpaTUThCS K MCUXOJIOTY, YTOObI OH
TIOMOT Pa300paThCsl, UTO €CTh B HEM (B OM3HECMEHE) TAKOTO,
YTO BHOBb M BHOBL IIPOBOLMPYET BO3HHMKHOBCHUC ITHUX
CUTYAIIUH.

Henosepue, mogo3puTesIbHOCTh U TPEBOKHOCTh, MOAKPETI-
JIEHHbIE HETaTUBHBIM OIBITOM B3aUMOJICWCTBUSI C HAEMHBIM [TU-
PEKTOPOM, YacTO 3aCTaBJISIOT COOCTBEHHHMKA BO3BPATUTHCH K
yIIpaBJieHuIo cBouM Omu3HecoM. [1o qaHHBIM, MOTyYEeHHBIM POC-
CUICKMMHU CIIEIIUATIMACTAaMU B 00J1aCTU KaApOBOrO MEHe)KMEH-
Ta, B 60 % ciiyyaeB COOCTBEHHUK, OOpATUBIIMIACS K yCIIyram
PEKPYTHHTOBBIX ar€HTCTB IO MOMCKY HAEMHOTO TOM-MeHelKepa,
BCKOpE OXJIaJIeBaeT K 3TOM ujee, peliasi OCTaTbCs y pyJis BJIACTH,
00OCHOBBIBAsI 3TO HEBO3MOKHOCTBIO HAITH aIEKBATHYIO 3aMEHY.

Ko emopoii epynne ghaxmopos BMeaTebcTBa COOCTBEHHUKA
B OIIEpaTUBHBIN yIPaBJIEHYECKHUI IIPOLIECC OTHOCATCS TAKUE €ro
JIMYHOCTHBIE XapPaKTEPUCTUKH, KaK UMITYJIbCUBHOCTD, HETIOCE/I-
JIMBOCTb, CIIOHTAHHOCTb, ’KeJIaH1e BO BCEM I0y4acTBOBaTh. Eciu
€ro, YCIeIHOro OM3HecMeHa, B CKaThbie CPOKH B YCJIOBUSIX Oyp-
HOTO POCTa MPEINPHUATHS «BBIHECTIO» HA BEPIIMHY OpPraHN3all-
OHHOM MMPaMUIBI ¥ OH He yCTIeN, 00beKTUBHO He CMOT IPopado-
TaTh MPOMEXYTOUHBIE YIIPABIEHUYECKUE YPOBHH, €TI0 MOCTOSIHHO
OyHeT «TsHYTh B MacChl». Ml HUKakoe yoexaeHue tumna «Baccai
MOETO0 Baccasa — He MOH Baccail» TyT He lomoskeT. He orpaboras



IPOMEKYTOUHbIE YPOBHH «PyKOBOAWTENb» M «TOM», COOCTBEH-
HHK OM3HECa He CMOXET OBbITh 3(P(DEeKTUBHBIM Ha BHICIIIEM TIPE/I-
MIPUHUMATEIbCKOM YpOBHe «VIHBeCTOp», €My MOCTOSIHHO OyaeT
CBOMCTBEHHO KEJIAHUE ITOPYKOBOJUTD.

CoOCTBEHHUK KPYNHOU JUCTPpUOBIOTOPCKOI KOMITAHUH,
YCIIENIHbIA  TpeanpuHuMarens, 34  ropa, Tmepeaalt
yIpaBJieHre CBOMM NpeANpUsATHEM HAEMHOMY
reHepaJIbHOMY TTUPEKTOPY, JJIS TOTO YTOOBI OCBOOOAUTH
BpeMsi Uil jioporocrosimiero xooou. He mpomuio u
Mecsla, KaK 3aCKyYaBIIMHA MO padoTe OM3HECMEH cTal
HaBE/ILIBATbCS B CTPYKTYpHbIE TOIPa3JeeHUs CBOEro
NPEATPUATHS C «APYKECKUMH BU3UTAMU». DTO BBITTISIIENO
NPUMEPHO TaK: HAYaJIbHUK OT/eJa MPOJAXK C MEHEKepOoM
yexajl Ha [JBOMHON BU3UT K KJWeHTy. B 310 Bpewms,
HUKOro He mnpeaynpeaus (A 3auem? 10 XKe Moe
npeanpusTue!), B MOApas[eNeHue IpHUe3kaeT XO3AUH
Ou3Heca 1 UHTepecyeTcs y padoTaloIIMX TaM MEeHEKepOB,
Kak WAyT [Jena. PacrepsHHblE COTPYIHMKH YTO-TO
NBITAIOTCS. TOBOPUTh O cBoel padote. Maree cremyer
COPOKaMHMHYTHBII MOHOJIOT COOCTBEHHMKA O TOM, «UTO
Bbl HE TPAaBUIIBHO TpOJaeTe, U celvac s BaM PacCKaky,
KaKk HaJgo 3TO MpPaBWIBHO Jenarb». «MUHU-TeKIus»
3aKaHYMBAETCsI IOCTAHOBKOW 33/1a4 Y JIOMAIITHUM 33JJaHueM
C TOCJICAYIONIMM 3asiBJIEHHEM «s1 TIpHedy W 00s3aTeIbHO
mpoBepio». JlOBOJNBHBI COOOM, peajn30BaBIIMN CBOIO
NOTPEOHOCTh  «IOPYJIUTh» M OJArOMONYYHO 3a0bIBIINI
0 HEOOXOAMMOCTH IMPOBEPKH MPEIbIIYIIEro JOMAIIHEro
3a/1aHUs1 COOCTBEHHHK ye3KaeT 3aHUMAaThCsl CBOUM XO0O00M.



B nanHoO¥ cutyary ObUT HAJEH CIIeyIOni BBIXO/: OM3HeC-
MEH MPHOOpesT pecTopaH, Ha TOT MOMEHT YOBITOUHOE TIPE/TPH-
arue. l'ox y Hero ymen Ha (popMUpOBaHUE HOBOM KOHLEMIIMH,
noadop U 0OyueHue nepcoHana (OH JIMYHO OeceoBasl C KaHIu-
JataMu, TPOBOAWI TPEHUHTY COTPYAHUKOB O padoTe C TOCTSIMU
— TOTOBUJI UX K OTKPBITHIO PECTOPaHA, JIMYHO YIPABJISLT MPe/-
NpUsATHEM Ha HayaJbHOM 3Tare ero padotel). Bes ero OypHas
9Heprus, TpeOyolas KOHCTPYKTUBHOTO BBIXO/IA, YIIUIA B Pa3BU-
THie HOBOTO HAIPABJICHUs U OTEPATUBHOE yIIpaBJieHne HeOOb-
MM KOJUIEKTUBOM PECTOpaHa. DTO MO3BOJIMJIO €My JI€TaJIbHO
npopadoTaTh YpoBHU «PyKOBOIUTEb» U «TOM-MEHEIKEP», PU
9TOM B3aUMOJICHCTBUE CO CBOMM OCHOBHBIM OHM3HECOM OH CTPO-
WJI TIO TIPUHIIUITY «9€PHOTO SIIIUKA», YTO CO3/1aJI0 HA3HAYEHHOMY
reHepaIbHOMY JIMPEKTOPY MpUeMJIeMbIe YCJIOBUS JIJIsT Pa0OTHI.

Kak ObITh B cHTyaluu, KOrja COOCTBEHHUK OM3HEca OCO3Ha-
€T, YTO OH IpH JIIOOM HAaeMHOM AMPEKTOpPE HE OTOMIET OT JIiel,
OydeT JepXkaTh BCE ONlepaTUBHBIC BOITPOCH O] CBOMM KOHTPO-
JieM, aKTUBHO BMEIIMUBASCh B TEKylllee YIpaBjeHUe MpeArnpusi-
trieM? B TakoMm ciydae HamOoJiee MOIXOASIIEeH KaHuIaTypon
Ha TMOCT JUpeKTopa OyJeT — He aMOMIIMO3HBIA PyKOBOIUTENb C
PbIHKA TPy, a «MUHU-KJIOH» Blaiesbiia On3Heca. MneapHbii
BAPUAHT — I'PAMOTHBIN MEHEIKEP, BBIPOCIIMMI B TOM KOMITAHUH,
3HAIOIIUI BCE TOHKOCTH U HIOAHCHI €€ MOJIMTUIECKOUM KyXHH, BOC-
XUIIAIOITUICS COOCTBEHHUKOM 1 BO BCEM IMOIPAKAIOIINN EMY.



1.4.3. KOHTpPaKTHHT — NIPeANOCHLIKA
KOHCTPYKTHBHOCTH B3aUMO/1€iiCTBUS

[MpyuurHbl KOH(DIMKTHBIX CHUTYyallMid MekJy COOCTBEHHU-
KOM OM3Heca W HAeMHBIM YIPaBJEHIEM MOMHUMO JTUYHOCTHBIX
«HECTBIKOBOK» Yallle BCEro KPOIOTCSI B HEYETKOM pasJielieHU!
cep NOTHOMOYMIA YU OTBETCTBEHHOCTH, KOTOPbIE OHU JTOJIKHBI
OTpE/IeIUTh Ha HAYaJIbHOM 3Tare UX COTPYIHUYECTBA.

busnecmeHy 1 HaHUMaeMOMY YIIpaBJIEHIy Ha STare COoIaco-
BaHM S TIO3UIINI HEOOXOIMMO MPOBECTU YETKUE TPAHUIIBI CBOMX
MOJTHOMOYMIA, ONPEe/IUTh NOPSA0K B3aUMOACUCTBUS U TIPUHSI-
THSI PELICHU OTHOCUTENIbHO CTPATErMYecKOro pa3BUTHUS U TIO-
JIMTUKU NPENPUSTHS, OTIEPATUBHOTO YIIPABJIEHUS UM, pearupo-
BaHMS Ha BHYTPUOPraHU3alMOHHbIe TUHaMUYecKkue (heHOMEHBI
Y U3MEHEHUsI BO BHEIIIHEH cpejie.

[MepBOKJIaCCHBIE JIIOOM HAHUMAIOT —TEPBOKJIACCHBIX
JIONIeHA; BTOPOKJIACCHBIE JIIOMY HAHUMAIOT TPEThECOPTHBIX
JIIONEH.

Amepurarnckuii nucamens JI. Pocmen (1908—-1997)

It 5TOro UM HEOOXOAUMO OOPATHTHCA K TMOHATHIO «KOH-
TPaKTaHT», KOTOPOE BKJIIOYAET B ceOsi OTBETHI HA TJIABHBIE BO-
IIPOCHI IIPU COTPYIHUYECTBE.

» Kakast u3 cTopoH (COOCTBEHHUK WJIA HAEMHBI PYKOBOIM-
TeJIb) yUaCTBYeT B MPOIECCE COBMECTHOM PaOOThI M UTO UMEHHO
Jenaer?



» Kakas u3 cTopoH 3a 4To (1 yeM) OTBevaeT?

KoHTpakTaHT He sIBJIsIeTCS IOPUIUIECKUM JOKYMEHTOM, B OT-
JIMYUe OT TPYJOBOTO KOHTPAKTA, IJIe MPOIUCHIBAIOTCS (hOpMaib-
HblE MOMEHTBl B OTHOILIEHUSIX CTOPOH, OrpeneneHHbIX Tpyno-
BbIM 3aKOHOJATEIbCTBOM. TEpMUH «KOHTPAKTaHT» CHHOHUMH-
YeH MOHATHIO «KEHTJIbBMEHCKOE COIJIAllieHHe», B KOTOPOM CTO-
POHBI JIAIOT JIPYT JAPYTY CIIOBO OTHOCUTENILHO YCJIOBUH Oyymien
COBMECTHOM JIESATEJIbHOCTU U MOPsIKA B3AUMOJEVCTBUS IIPU Pe-
IIEHUH BCEX BOMPOCOB, OTHOCSINUXCS K On3Hecy. [1pu aToMm ricu-
XOJIOTUYECKAsi CUJa (BEC) KOHTPAKTaHTA 3HAYUTEIBHO MPEBOC-
XOIUT IOPUINYECKYIO CHITy TPYIOBOTO KOHTPAKTA: BE/lb UYTO MO-
KET ObITh IOPOXKE U BECOMEE CJIOBa JIEJIOBOTO YesioBeKa?

JKenarenbHO, 4TOOBI KOHTPAKTUPOBAHUE OTHOIIEHUI paboTO-
narenist (COOCTBEHHHMKA) W HAeMHOTO YIIpaBJieHIa (IMpeKTopa)
HPeANPUATHS ObUIO JJOKYMEHTAJILHO 3aKPEIlIeHO, UTO IMO3BOJIUT
CTOPOHAM B CJIy4ae BO3HUKHOBEHHUS CIIOPHBIX, HEOTHO3HAYHBIX,
POOJIEMHBIX CUTYallUl 0OpaTUTHCS K MEPBOUCTOUHUKY. Jltomn
CKJIOHHBI «320BbIBaTh» HEBBITOIHBIC UM TIOJIOKEHHUS, 4 UTO «Ha-
MMCAHO TIEPOM, TO HE BBIPYOHUIIIh TOIIOPOM>.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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