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AHHOTaAIMA

Harvard Business Review — BeyIumii MUpOBOI JIEJIOBOM JKYpPHAT
Cc MHorojeTHe#l wucropueil. B HoBoil kuure cepum «Harvard
Business Review: 10 nyummx crareii» coOpaHbl camble TMOJE3HbIE
U BOCTpeOOBaHHBIE Pa0OTHl MO YIMPABJICHUIO MEPCOHATIOM 34 BCIO
WCTOPHUIO KypHaJa.

KakoBa ponb pyKOBOOUTENSI B YCIIEITHOM KapbepHOM pa3BUTHU
COTPYOHUKOB M (POPMHUPOBAHUM «CHUHApPOMA HeynadyHuka»? B uem
WUCTMHHAs MOTHBalMs OosblmuHCTBA momeii? Kak HamaauThb
NPOAYKTUBHbIE paboynWe OTHOIIEHUS CO CBOMM HAa4albCTBOM
W mogunHeHHBIMH? B ueM cekper wucKycctBa yOexaeHus?
STU U Ipyrye BOIPOCH YIPaBJieHN s IEPCOHATIOM, B KOTOPBIX IOJKEH
pazouparbcst Kakabli mpodeccuoHaIbHbINA PYKOBOJUTEb, IIOAPOOHO
paccMaTpuBalOTCsl aBTOpaMU JaHHOTO COOPHHKA.
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Bce npasa 3auuuenvi. [lpoussederue npeoHazHaueHo UCKAI0-
UUMENLHO 05l UACMHO20 UChoAb308aHus. Hukaxas wacmo anex-
MPOHHO20 IKIEMNAAPA OAHHOLL KHUU He MOXcem Oblinb 860CNPO-
uzeedena 6 Kakou Obl mo Hu 0blno popme u Kakumu Obvl mo
HU ObLN0 CPeOCMBAMU, BKNOUAS pasmeuterue & cemu Mnmeprem
U 8 KOPNOPAMUBHbIX CEMSX, ONSL NYONUUHOZO UNU KONNEKNUBHO-
20 UCNONb308AHUSL 0€3 NUCObMEHHO20 PA3PEULEHUS. BAA0eNbUA A6~
MOPCKUX npas. 3a Hapyuierue asmopcKux npag 3aKkoHo0ament-
CMEoOM NPedYCMOMpPeHa 6bINAama KOMIEHCAWUU npasooonaoa-



mensi @ pazmepe 00 5 man. pyoneii (cm. 49 30AIl), a makaice

Y20108HASL OMBEMCMBEHHOCb 8 8UOE NUUUEHUS. CBODOObL HA CPOK
00 6 nem (cm. 146 YK PD).



JIngepcrBo,
NpPHUHOCsIIIee pe3yJbTaThl
H>uauena I'oyaman

Copocure y 10060ro koMmMepcanra: «Yem 3aHUMAIOTCS
3 peKTUBHBIEC TUACPHI?» — M YCIIBIIITUTE CaMble pa3Hble OTBETHI.
Jlunepsl BeIpaOATHIBAIOT CTPATETHIO; OHU MOTHBUPYIOT COTPY-
HUKOB; (hOPMYJIMPYIOT KOPIOPATUBHYIO MUCCHIO; CO3IAI0T Opra-
HU3AIMOHHYIO KYJbTYpY... 3aTeM 3a/JaiiTe CBOUM PECIIOHJICH-
TaMm BOMNPOC: «A 4TO AOJKHBI JesaTh Juaepbl ?» Eciau Bol nMee-
T€ JIeJI0 C ONBITHBIMU CHELIMATMCTAMU, TO, BEPOSTHO, TIOCIIEAYET
€IMHCTBEHHBI OTBET: crienuduueckas 00sS3aHHOCTD JHepa —
3a00TUTHCS O JOCTUNKEHUU Pe3yJbTaTOB.

Ho kak storo nmoouthcs? 3amaua crapa kKak mup. Jlogu
HE MEpPBbIl BEK JIOMAIOT T'OJIOBY, IBITASICh MOHSATh, YTO MOTYT
Y JIOJDKHBI JIENIaTh JIU/IEPhI, YTOOBI BJIOXHOBJISITH JIIOJIEH Ha BEJIH-
KHe CBepIlieHus1. 3a MMoceTHUe HECKOIBKO JIeT 3Ta TOJIOBOJIOMKA
MOpOJMJIA 1IEJI0e HAIIpaBJIEHUE KOHCAITUHTA. ThICSUM «IKCIep-
TOB IO BOMPOCAM JIUJEPCTBA» CHENIA Kapbepy Ha TECTHPOBA-
HUM U OOyYeHUU PYKOBOAMTEJICH, ¥ BCE 3TO Paay BOCITUTAHUS
0c0001 MOpo/Ibl OM3HECMEHOB, CIIOCOOHBIX BOIUIONIATh B KU3Hb
camble CMeJIble 3aMbICTIbl: CTpaTernyeckue, (puHaHCOBbIE, Opra-
HU3ALMOHHBIE WJIM BCE OIHOBPEMEHHO.

Ho mHorum moasm u opranuzanusam 3p@eKkTuBHOE THUaep-



CTBO JI0O cuX TOp HeBeloMoO. OTYacTH 3TO OOBSCHSIETCS TeM,
YTO [0 HEJIAaBHErO0 BPEMEHU He CYIIECTBOBAJIO TOUHBIX JIAHHBIX,
KOTOpbIE YKa3bIBAJIM Obl, KAKOW THII JIUjiepa 0COOCHHO 3Pek-
TuBeH. CrienMaaucThl O BOIIPOCaM JIMIEPCTBA JAI0T KOMIIaHU-
sIM PEKOMEHJAlluK, OCHOBAHHbIE Ha T'MIIOTE3aX, JIMYHOM OIIbl-
Te U UHTyUlIUU. VIHOT/Ia 3TU COBETHI MPUBOJAT K YCIEXy, UHO-
raa HerT.

Ho HoBoe wuccnenoBaHue, NPOBEIEHHOE KOHCAJITHHIOBOU
komnanuenn Hay/McBer ¢ npusnedenuem undopmaruu o 3871
pyKOBOZUTENE, — CIyJYaiiHast BHIOOpKa M3 0a3bl JaHHBIX, BKJIO-
yalomen crefieHust o 6osee yeM 20 ThIcsiUaxX BBICIIMX PYKOBO-
JUTEJIEN CO BCEro Mupa, — Mo3BOJIWIIO PACKPbITh TalHYy (Pdek-
TUBHOTO JIUJIepcTBa. B pesynbrare ucciaenoBanus yiaaoch Bblae-
JIMTH TIIECTh CBOEOOPA3HBIX CTUJIEH JIMJEPCTBA, KAXK BN U3 KOTO-
PBbIX OMNpeNensieTcs pa3IuiyHbIMUA JOMUHUPYIOIIMMU IeMeHTa-
MU SMOILMOHAJILHOTO MHTeJUIeKTa. OKa3blBaeTCsl, BCE 3TU CTUIIH,
B3SITHIE IO OT/IEIBHOCTH, OTPE/IeIEHHBIM 0OPa30M BIIMSIOT Ha aT-
Moccepy B KOMIIaHWU, OTAENIe WIM KOMaHJE, a Takxke Ha pu-
HAHCOBbIE MOKA3aTe/ M ITUX KOJUIEKTUBOB. V1 BO3MOXKHO, BaxkHee
BCETO TO, YTO, 110 ITaHHBIM MCCIEA0BAaHUS, PYKOBOIUTEIH, KOTO-
pble TIOKA3bIBAIOT HAWJIYUIIE PE3YJIbTAThl, HE OrPaHUYUBAIINChH
OJJHUM KOHKPETHBIM CTUJIEM JIUIEPCTBA. B TeueHne HECKOIbKUX
pabOYMX JIHEH MM yIaBaJIOCh IPUOETHYTh K OOJIBIIIMHCTBY CYIIe-
CTBYIOUIMX CTWJIEH, FAPMOHMYHO COYETasi UX B pPa3HbIX MPOIOP-
IUSIX B 3aBUCUMOCTH OT JIEJIOBOM CHUTyaruu. Takum oOpa3om,
COBOKYITHOCTh CTHJIEH JIMJIEPCTBA MOXXHO NPEJCTaBUTh B BU-



ne mpodheCCUOHAILHON CIIOPTUBHOW CYMKH ¢ HAOOPOM KJTIOIIIEK
st ronba. [1o xomy MaT4ya monOupaeTcsi i BRIHUMAETCS U3 CyM-
KM KJIIOIIKA, TIOAXOSIIAs AJis clienyioniero yaapa. MHoraa ur-
POK JIOJIKEH 00TlyMaTh CBOM BBIOOP, HO OOBIYHO OH JICHCTBYET aB-
Tomaruiecku. [Ipodeccronan dyBcTByeT 3a1auyy WUHTYUTUBHO,
MIPOBOPHO M3BJIEKAET HEOOXOIUMYIO KJTIOIIKY ¥ MACTEPCKHU ITyC-
KaeT ee B Xo/I. Tak ke MOoCTynaiT U 3aKaJIeHHbIE JTUIEPHI.

Yro mpeacTaBiasioT cOOOM 3TH IIECTh CTUJIeW JuaepcTBa?
Il moniet, UMEIONUX OIBIT paboTh B OM3HECe, 3/1eCh HET OT-
KpBITHS. YKe TI0 HA3BaHWIO U KPATKOMY OIUCAHUIO OHYM HaBep-
HsIKA TIOKQXYTCSI 3HAKOMBIMM KaXJIOMY, KTO PYKOBOJIUT, pado-
TaeT IoJ YbMM-JTMO0 HaYaIoM WJIM — KaK OOJIBIITMHCTBO U3 HAC —
BBICTYIIAET U B TOU W B jpyrou pomu. Jlunepsl asmopumapmo-
20 TTIA TPeOYIOT HEMEIEHHOTO TIOBUHOBeHUsI. Jluyiephl agmo-
pumemHoz20 TANIA MOOUJIM3YIOT JTIOfIel Ha TPETBOPEHKUE B )KU3Hb
UIeaIbHOTO MPE/ICTABJICHNS O KOMITaHWH. JIuaepsl, puaepKu-
BAIOIIMECS MOBAPUULECK020 CTUIISI, (POPMUPYIOT SMOIMOHAIb-
HBIE CBSI3U U CO3/IAI0T TAPMOHUIO. JJeMOoKpamuuHvie TUIEPHI 10-
OUBAIOTCS €MHOAYIIUS C TIOMOIIBIO AKTUBHOTO BOBJICUCHHS CO-
TPYAHUKOB B TpolLIecC yrpaBieHus1. Oopaszuosvle TAAEPHI KIYT
OT CBOMX IMOJYMHEHHBIX OJIECTAIMX JOCTHKEHUN M PaCCUMTHI-
BaIOT Ha X CaMOCTOSITENIbHOCTh. HakoHell, obyuarouue munepol
MIOMOT'AI0T COTPYAHMKAM pa3BUBaTh MEPCIEKTUBHBIE CIIOCOOHO-
CTH.



Nnes Bkpatie

MHorve MeHeKephbl OIUOOYHO MOJNAralT, YTO CTHIIb
JHMIEepPCTBA pa3 HaBCerJga OIpeaessieTcss OCOOSHHOCTSIMU
JIMYHOCTH, a HE SIBJISIETCS PE3YJIbTATOM CTPATerHuecKoro
BbIOOpa. BMecTo TOro 4roObl BHIOMpATh CTUJIb JIUJIEPCTBA,
KOTOpHI JIydllle BCEro MOAXOOUT WM IO XapakrTepy,
uM OBl CJIEIOBAJIO CIIPOCHUTH cedsl, KakoW CTWIb Oosee
BCETO COOTBETCTBYET TPeOOBAHUSAM TEKyIIeH CHUTYAIUH.
HWccnenoBanusi oKas3aiiu, YTo HanOoJiee YCIelHbIe JIUAEPbI
CWIBbHBI B CJICAYIOIIUX KOMIICTCHIIUSAX SMOIMOHAIBHOTO
WHTEJUIEKTa: MOTUBAIIMS, SIMIIATHsI, KOMMYHHUKAOETbHOCTb,
CIMOCOOHOCTh K CAMOQHAJIU3Y U K CaMOpETyJISIIIUY.

CymectByer IecTb 0a30BBIX CTWJIEW JIMAEPCTBA,
KaXIpld M3  HHAX  ONpelesieTcss  pasaMyHbIMU
JOMUHUPYIOIIAMHA IEMEHTAMU SMOLIMOHAJILHOTO
UHTEJUIeKTa. JlydIime pyKOBOOUTEN He OrpaHUYMBAIOTCS
OJIHUM KOHKPETHBIM CTHJIEM JIMJIEPCTBA, OHU CHJIbHBI
B HECKOJIBKUX M TapMOHMYHO COYETAl0T WX B Pa3HBIX
MPOIMOPIMSIX B 3aBUCMOCTHU OT J€JIOBON CUTYAIIUH.

3akpoiiTe 11a3a, U Bbl, HECCOMHEHHO, CMOXETe IPEe/ICTaBUTh
ceOe KOJUIEry, KOTOpPBIU MOJb3yeTCsl OJIHUM W3 3TUX CTHJICH.
Jla ¥ y Bac JJM4YHO, CKOpee BCEro, €CTb KAK MUHUMYM OJIMH W3-
moOneHHbIN cTiiib. OAHAKO YIOMSIHYTOE MCCIIeJOBaHUE BCE Ke
COIEPKUT 3HAUUTENIBHYIO J0JTI0 HOBU3HbI, UMEHHO OHO TO3BOJIS-
€T c/ieNlaTh BBIBOIBI, KOTOPBIE MPUTOAATCS MPU MPAKTHUECKOM



npuMeHeHnH. Bo-TiepBbhIX, B HeM NOAPOOHEHIITM 00pa3oM aHa-
JIM3UPYETCS, KAKOE BO3JEMCTBUE OKA3bIBAIOT PA3IMYHbIE CTUIN
JIMJIEPCTBA HA TTPOU3BOAUTENBHOCTD TPYy/Ia U PE3yIbTaThl pado-
ThI KOMITaHUU. BO-BTOPBIX, OHO 1a€T HaM YeTKOE MpeICTaBIeHe
O TOM, B KaKMX CUTYallUsIX MEHE/Kep JIOJKeH MepeKIIouaThes
C OIHOTO CTWJIsA Ha Jipyroi. Kpome Toro, oHO yoeauTesbHO J10-
Ka3bIBAET, UTO B CMEHE CTHWJIEW KpaiiHe jKeJaTelbHO TOOUThCS
ruOkocTu. HOBBIM sIBJISIETCS] Takke BBIBOJ O TOM, UTO KaKAblid
CTWJIb JIUJIEPCTBA XaPAKTEPU3YETCS CBOMM Ha0OPOM 3JIEMEHTOB
SMOLIMOHAJIBHOIO MHTEJUIEKTA.



JIngepcTBO U ero BJIUsIHHE

[Mporwio yxe Gonee AecSATH JIET ¢ TeX TOp, Kak Oblja BIIEpBbIE
HAy4YHO JIOKa3aHa CBsI3b SMOILIMOHAJILHOTO MHTENJIEKTA C KOM-
Mepueckumu pesyibratamu. HeiHe mnokounbiid [IsiBun Mak-
KJIEJUTAH], U3BECTHBIN MCUXoJior U3 ['apBapacKoro yHUBEpCH-
TeTa, OOHAPYXKWJI, YTO JIMACPHI, OTJMYHO BJIAJICIOIUE IIECTHIO
Wi Oosiee HaBBIKAMHU IMOIIMOHATBHOTO MHTEJUIEKTa, ropaso
OoJiee YCIIEIIHBI, YeM Te, KOTOPbIM HEIOCTAeT TAKUX TOJIOKH-
TeJbHBIX KadyecTB. Hampumep, korma oH aHaim3upoBai IMOKa-
3aTesIM TPaHCHAIIMOHAIBHON KOMIIAHUM, 3aHUMAIOILENCsl poJa-
’Kell HAIMTKOB U MPOAYKTOB MUTAHUsI, TO 0OHapyX)uI, 4To 87 %
BE/IyIIUX MEHE/KEPOB, BIAJICIONIUX OOJBITMHCTBOM HABBIKOB
SMOLIMOHAJIBHOIO MHTEJUIEKTA, 110 pa3Mepy UTOIOBBIX T'OAOBBIX
IIPEMUI OKa3aJIUCh B YMCJIE TPETH CAMBIX BHICOKOOIIJIAYMBAEMBIX
pykoBonutesneil. Eme Gosnee Breyamisier To, 4TO UX MOApa3/e-
nenus Ha 15-20 % nepeBbINOHSIIA YCTAHOBJIEHHbIE HOPMBI I'O-
J0BOM MpHUObLTH. BMecTe ¢ TeM AOCTHKEHHS JIUIEPOB, KOTOPbIE
HE OCBOWJIM 3TUX HABBIKOB, PE/IKO NPU3HABAIUCH BbIAAIOIIMMHU-
Csl B COOTBETCTBYIOIIMX I'OJOBBIX OTUETaX, & UX MOApa3eIeHus
HEJIOMOoJTyYaid prObLTb B cpegHeM rmoutu Ha 20 %.

Llenpio Halero ucciaegoBaHus ObUIO BhISICHEHHE Oosee Mell-
KUX JeTaledl CYyIIEeCTBYIOUIMX CBS3€ MeXIy JMAEpPCTBOM,
SMOIMOHAJIbHBIM HUHTEJUIEKTOM, OPraHU3allMOHHBIM KJIMMAaTOM
u 3¢ppexTuBHOCTHIO. KOMaH 1a Kosuter MakkJiesuiana noj pyKo-



BozicTBOM Mapu Ponreiin u Pyt [Ixekooc uz Hay/McBer usy-
YKJIa MMEBIIMECs JaHHbIE O MEHeKepax M MpoBena o0caeno-
BaHUE HECKOJIBKUX THICSIY PYKOBOAMTENIEH, OTMedasi OCOOEHHO-
CTU UX TIOBEACHUS U €ro BIUSHUE Ha aTMocdepy Ha Mpeanpu-
satun'. Kak pyKoOBOOUTENb MOTHUBHUPYET CBOMX HEIOCPEICTBEH-
HBIX MOTYMHEHHBIX? UTO /1enaeT ¢ HOBaTOPCKUMU UHUIIMATHBA-
mu? Kak cipasiisieTcst ¢ Kpu3ucHbIMU cutyanusimu ? Ha cnemyio-
IIEM STarle UCCiIe0BaHusl ObLIIO OMpe/IeNIeHO, KaKUe COCTABIISIO-
1K€ SMOLMOHAIBHOTO MHTEJJIEKTA (POPMUPYIOT KaKAbIi U3 111e-
ctu cruien ouaeperBa. HackonbKo pasBUT y amaepa CaMOKOH-
TPOJIb ¥ COLIMANIbHBIE HaBbIKM ? HaCKOJIBKO B €ro NOBEJEHNUH ITPO-
SBJISIETCS YYaCTJIMBOE OTHOILIEHUE K JIIOAM?

DTa KOMaHJa IICUXOJIOTOB MPOAHAIU3UPOBAIA HENOCpen-
CTBEHHYIO c(pepy BIMSAHUSA KaXIOTO PyKOBOIUTENS M OXapaK-
TepU30Bajia CO3JaHHbIM UM KJIMMAT Ha npeanpusaruu. Cueny-
€T MOTYEPKHYTh, UTO «KJHMMaT» — 3TO BOBCE HE pacIlIbIBYA-
TO€ MOHATHE. BriepBbie onpeeeHHoe ncuxosioraMu JxopaxemM
JlutBuaom n Puyapnom Crtpunrepom, a mosaHee AopaboTaH-
HOe MaKKJIeJUTaHAOM M €ro KOJUIEraMHy, OHO CBSI3aHO C IIle-
cTbi0 (paKTOpaMu, BO3ACUCTBYIOLIMMU Ha aTMocpepy B TpyIo-
BOM KOJUIEKTUBE OpPraHu3aliu. DT0: 2uOKOCHb KOPIOPATUBHON
Cpenpl, TO €CTh TO, HACKOJIbKO PA0OTHUKU CIIOCOOHBI BHEIPATH
HOBIIIECTBA, HE MOrps3as B OIOpPOKpaTtu3Me; UX 4YYBCTBO Omi-
éemcmeeHHocmu Tiepe]l OpraHr3alliell; YpoBeHb YCTAHABIUBAE-

! loumen Tonman corpyrandaeT ¢ Hay/McBer B o6acTyt KOHCYJIBTHPOBAHHUS IT0 BO-
NpocaM pa3BUTHsA JIMIEPCKUX KayecTB. — [pum. asm.



MBIX CHAHOAPNO8; TOYHOCTD TIPEIOCTABIISIEMBIX pAOOTHUKY CBeE-
JIeHUI O KauecTBe ero paboThl U aIeKBATHOCTb BO3HAZPANCOE-
HUSL; SICHOe NpedcmasneHue COTPYIHUKOB O MUCCHUM U IIEHHOCTSIX
KOMITaHUU; YPOBEHb UX npusepicerHocmu oOIIeH 11e1d OpraHu-
3aIuH.

Mb1 0OHapYKWIIIM, UTO BCE IIECTh CTUJIEH JIUIEPCTBA OKAa3bl-
BaIOT BIIOJIHE M3MepsieMoe BJIMSHKME Ha JaHHBIE acleKThl Opra-
HU3AIMOHHOTO KJMMata (rmogpoonee 06 3tom cM. «Pazbdepem-
cs B JIeTaIsX: BIMSIHUE CTUJIEH JMaepcTBa Ha (haKToOphl opra-
HU3AIIMOHHOTO KJIMMaTa»). B manpHeiiieM, Korjga Mbl 00OpaTu-
JINCh K W3YUYCHUIO BO3/ICHCTBUsS KJIMMaTa Ha (PUHAHCOBBIE pe-
3yJIbTaThl KOMITAHUH, KaK TO: PEHTa0eIbHOCTb MPOAAXK, POCT BbI-
pyukd, 3(PEeKTUBHOCTh U MPUOBUIBHOCTD, — TO BBISIBUJIM MEX-
1y HUMU TIOJIOKUTENIbHYI0 KOppesuio. JInaephl, NCIOIb30BaB-
e CTUIM PYKOBOJICTBA, HAIlpaBJIeHHbIE HA MO3UTUBHOE BO3-
JeWCTBYE HAa OPraHU3alMOHHbIN KJIMMAT, ONpeieieHHO 100uBa-
JIVCh JTy4ITINX (DPMHAHCOBBIX PE3yJIbTAaTOB, Ye€M Te, KTO UM He Clie-
JOBAJI. DTO HE 3HAYWT, YTO OPraHU3AIMOHHBIN KJIMMAT SIBJISIETCS
€/IMHCTBEHHBIM (haKTOPOM TPOM3BOAUTEIHBHOCTH. DKOHOMUYE-
CKasl KOHbIOHKTYpa U KOHKYPEHTHasl TUHAMUKA UTPAIoT, pa3yme-
eTcsl, Upe3BbIYAiiHO O0JbITyI0 posib. Ho Hail aHanmm3 yoeauTesb-
HO CBUJIETEJILCTBYET O TOM, UTO aTMocepa, Iapsias B OpraHu-
3allUM, TIOYTU HA TPETh OMNpeesisieT ee KOMMEpPUYECKUe pe3yJib-
TaThl. A 3TO, HECOMHEHHO, CIIUIIIKOM OOJIbIIOE BIMSIHUE, YTOOBI
MOXHO OBLIO 3aKPbIBaTh HAa HETO IJ1a3a.



Npnest Ha npakTuke

3ayacTylo MeHe[kepaM He yJaercss B IOJHOU
Mepe OLEHUTb CEepbe3HOCTb U CTENEeHb  BIUSAHUSA
OpraHU3aLMOHHOTO KJIMMaTa Ha (PMHAHCOBbIE PE3YJIbTAThI
KOMIIaHWM, TOrJa KaK MCCIEAOBaHUS IOKa3bIBAIOT:
arMocdepa, napsmas B OpraHu3allvy, MOYTU Ha TPEThb
onpeensieT ee KoMMepueckue pesyinbprarel.  Kimmar,
B CBOIO ouepelb, BO MHOIOM  OIpeessercs
CTWJIEM JIMJIEPCTBA, AUKTYIOLIMM CIOCOOBI, KOTOPBIMU
MEHE[KEPbl ~ MOTUBHMPYIOT — HPSAMBIX  MOAYMHEHHBIX,
COOMpAIOT M MWCHOJB3YIOT WH(pOpMaNUoO, MPUHUMAIOT
pelIeHNs, OCYILECTBJISIOT MEpEeMEHBl M  CIPaBJISIOTCA
¢ kpusucamu. CylecTByeT mIeCTb Oa30BBIX CTUJIEH
muaepcrBa. Kaxaplii U3 HUX onpenensercs pasiIuyHbIMU
3JIEMEHTaMM SMOLMOHAJIBHOTO MHTEJUIEKTA, JIyyllle BCEro
paboTaeT B pa3MYHBIX CHTYAIWSIX U TO-Pa3sHOMY MEHSeT
OpraHM3allMOHHBI KJIUMAT.

1. ABropurapubiii ctuab. [logxon «Jlenaiite, 4ro s Bam
cKazast!» MokeT ObITh BecbMa 3((PEKTUBEH B KPUZHUCHOW CUTYa-
LIMM, B XO[€ PEOPraHM3aliu, IPU TPYJHOCTAX B3aUMOJAEHUCTBUS
C HEY)KUBUYMBBIMU paboTHUKaMH. OIHAKO B OOJIBIIMHCTBE CITy-
YaeB aBTOPUTAPHBIA CTHIIb MaryOHO BIMSET HA TMOKOCTh Opra-
HU3aLMU U YMEHBIIAET MOTUBALMIO COTPYJHHUKOB.

2. ABTOpPUTETHBINH CTHJIb. Takoil Juaep NpuMeHsieT Moj-
xon «Bce 3a MHO#!»: OH (opMyIMpyeT KOHEUHYIO 1ieJib, HO,



KaK MPaBJIO, MPEAOCTABIISET MOJYMHEHHBIM JIOCTATOUHYIO CBO-
0oy efcTBUi B BBIOOPE CIOCOOO0B ee mocTrkeHuss. OCOOeHHO
9 (PEeKTUBEH ITOT CTUJIb, KOrJa OM3HEC HAXOMUTCS Ha PACIyThe.
OnHako OH He TOMUTCS, KOraa Juaep padoTaeT ¢ KOMaHIOM IKC-
NIEPTOB WUJIM KOJUIET, KOTOpble OoJiee UCKYIIIEHbl B TAHHOM OW3-
Hece, YeM OH.

3. ToBapumeckuil cTuIb. OTIMYUTENIBbHAS YepPTa STOTO JIU-
aepa — Jno3yHr «Jloau mpexne Bcero!». IToT CTUIIb OCOOEHHO
KCTaTy MPUIETCS B CUTYaIMHU, KOT/a JIUJEP CTPEMUTCS YCTaHO-
BUThH B KOJUIEKTHBE aTMOC(epy MHUpa U COTJIachsl, MOAHATh MO-
PaJIbHBINA TyX, HAJIAUTh OOIIEHNE WM BOCCTAHOBUTD YTpadyeH-
Hoe jioBepre. HO KOHIIGHTpalMsi UCKJIIOUMTEILHO Ha TOXBaJie
MOXET TIPUBECTH K TOMY, UTO IJIOXHE Pe3yJIbTaThl He OYIyT HC-
NIPaBJIATHCS M PAOOTHUKY PEIIaT, 9TO MOCPEACTBEHHOCTh B 9TOM
OpraHu3alyy BHOJMHE JomyctiMa. Kpome Toro, Jmmepsl 3TOro
THIIA PEIKO JIAI0T KOHCTPYKTUBHBIC COBETHI, Y ITPU BOBHUKHOBE-
HWU TPYTHOCTEW COTPYJHUKU OKa3bIBAIOTCS MPEIOCTABIICHbI Ca-
MU cebe.

4. NemokpaTnyeckuil cTuib. OH OKa3bIBaeT Ha OpraHu3a-
IIMOHHBIH KJIUMAT HE CTOJIb CYIIECTBEHHOE MOJNOKUTETbHOE BIIU-
STHWEe, KaK MOHO ObLJIO Obl MpearnonoxuTh. [IpenocraBisis pa-
OOTHMKAM TPaBO rojoca MpH 00CYkKIEHUH BOIIPOCOB, KOTOPHIE
3aTparvBaloT UX IEId U YCIOBUS padOTHI, JTUIEP-«IEMOKpPaT»
JOCTUraeT OOJbIlel TUOKOCTH U CTPEMUTCS TOTYyYUTh OT TOJI-
YMHEHHBIX OTBETCTBEHHOE OTHOIIIEHUE K padoTe, a Takxke CIo-
cOOCTByeT TeHepaluu cBexux uaei. OOpaTHasi CTOpOHA Meqa-



71 — OECKOHEYHbIe YTOMUTENIbHbIE COBEIIAHUSI M pacTepsiHHbIC
COTPYIHUKH, KOTOPHIM BpEMsI OT BPEMEHU KaKeTCsl, YTO UMU HU-
KTO HE PYKOBOJUT.

5. O0pa3uoBblil cTHJb. Jluaep, KOTOPBIN yCTaHABIUBAET
BBICOKHE CTaHAPTHI paOOTHI U CaM COOTBETCTBYET UM, OTJIMYHO
JIAJUT C BHICOKOKBAIM(PUIIMPOBAHHBIMU COTPYJHUKAMHU C BBICO-
KOI MOTHUBalMen. A BOT OCTaJIbHbIE, CKOpee BCEro, YyBCTBYIOT,
YTO HE B COCTOSTHUU CIIPABUTHCS ¢ TpeOOBaHUSAMU OOCca, UX W3-
MaTbIBAIOT OECKOHEUHBIE TPEOOBAHM S HAYAJILCTBA, U KX MOPAJIb-
HBIA OyX MaJaer.

6. Oo0yuyaromuii cTuiab. BHUMaHue ynensercss B TEpBYIO
ouepe/ib MHAMBUIYaTbHOMY Pa3BUTHIO MOAYMHEHHbIX, a yKe M0-
TOM — BBITIOJIHEHUIO UMM TEKYIUX padoumx 3agay. TOT CTUIIb
3 eKTUBEH, e COTPYAHUKHN OCO3HAIM CBOM ClIabble CTOPO-
HBl U XOTAT HAy4UThCs pabOTaTh Jydille, U He TIOAXOIUT B TOM
cllyyae, eCclii IOJIYMHEHHBbIE [0 KaKOW-JIMO0 MPUIMHE COMTPOTHUB-
JISIOTCS TIEpeMEHaM WA He XOTAT YUUThCS.

Yem OOJBIIMM KOJMYECTBOM CTHJICW BIajieeT JHIep,
TeM Jydimie. B uyacTHOCTH, yMeHHE NepeKJII0YaThCs
ME3K/1y aBTOPUTAPHBIM, aBTOPUTETHBIM, IEMOKPATHYECKUM
¥ OOydYalolluM CTWISIME B 3aBUCUMOCTH OT TEKyIIen
CUTYallUM CO3/1aeT HAMITYUIINi OpraHU3alMOHHBIN KIUMat
¥ TOBBIIIAET 001yI0 3 PEKTUBHOCTL OM3HECA.



IloapoOHee 0 CTHIAX JHAEPCTBA

B pacniopsixeHnu pyKOBOIUTENE MMEETCs IECTh CTUIIEH JIU-
JepCTBa, OMHAKO TOJIBKO YEThIPE M3 HUX OKA3bIBAIOT OJIArOTBOP-
HO€ BO3/ICMCTBUE HA OPraHU3AIMOHHbIN KJIMMAT U (PUHAHCOBBIE
PE3Y/IbTATHI.

Wrak, naBaiite pacCCMOTPUM KasK/Iblii CTHJIb JINJIEPCTBA Oojiee
noAApoOHO (KOHCMEKTUBHOE u3JokeHue matepuana cM. «Illects
CTWJICH JTMJIEPCTBA: KpaTKasl XapaKTePUCTUKA» ).

ABTOpPUTAPHBLIN? CTHJIb

Kak-To pa3 oqHa KOMIbIOTEpHAsI KOMITaHHS OKa3aJiach B KpU-
3MCHOM TTOJIO’KEHHH: TPOJAKH U MPUOBLTH COK PAIAIUCh, aKITUH
HeyIep:KUMO MaJalli B 1IeHe, Cpeid aKIMOHEPOB LApUJIO CMsI-
TeHre. CoBeT JUPEKTOPOB MPUITIACUI HOBOI'O N'€éHEPAIbHOIO JIU-
PEKTOpa, MOJIB30BABIIETOCs peryTanuen OJecTsIero aHTHK pu-
3MCHOTO yrpasJsiomero. OH akTHBHO IPUHSUICS 3a padoTy: Ha-
Yajl coKpalarh IITar, pacnpoaaBaTh (pUIMasbl U MPUHUMATD
yXke JaBHBIM-JABHO Ha3peBLIME KeCTKHe peleHus. Kommnanus
Obl1a criaceHa, 1o KpaiiHeill Mepe Ha Kakoe-To Bpems. OpHako,
KaK TOJIbKO 3TOT PYKOBOAWTEJ b MPHILIEN B KOMIIAHUIO, OH YCTa-
HOBUWJI TaM pexkuM Teppopa. [ eHepaibHbIil TUPEKTOp 3aIyruBa
Y YHIKaJI CBOMX MOTYMHEHHBIX, YCTpanBasi UM Pa3HOC 3a MaJiei-

2 ITOT CTHIIb HUHOrJa TaKXE€ Ha3bIBAIOT JUKTATOPCKUM. — HPMM nep.



IIYI0 OTUIOMIHOCTb. TOI-MEHEeIKMEHT OpraHu3aly peaen JeHb
OTO JIHS — ¥ HE TOJIBKO IO MTPUIHMHE €T0 CyMacOPOIHBIX MTPUKA30B
00 YBOJIbHEHUSIX, JIIOIM YXOAWJIU TaKKe M0 COOCTBEHHOMY Ke-
JlaHuIo. 3aryraHHble ero MPUBBIYKON OOpYIIMBATh FHEB Ha TeX,
KTO MPUHOCHII TIJIOXHE HOBOCTHU, HEMOCPEACTBEHHbIE MOJUMHEH-
HbIe BOOOIIE MepecTany cooOmaTh eMy Kakue Obl TO HU ObLIO
u3BecTusl. Bce coTpyaHUKY ObLIH TIOTHOCTHIO IEMOPATN30BaHbI,
4TO OOEpPHYJOCh HOBBIM CIIaJJOM KOHOMUYECKHX IOKa3aTesei
10CJIe KPaTKOBPEMEHHOTO YJIy4IlleHHs CUTyaluu. B KoHIle KOH-
110B 00CC OBLT YBOJIEH PEIIEHHEM COBETa AUPEKTOPOB.

HeTtpyaHo MoHATh, moyeMy U3 BceX CTUIIEH JIIepCTBa UMEH-
HO aBTOPUTAPHBINA B OOJBIIIMHCTBE CUTYalUid caMblii Headdek-
TUBHBIN. JlaBaiiTe MpoaHaIM3upyeM, Kak OH BIIMSIET HA KJIMMAaT
B OpraHM3aluy. boblne Bcero cTpagaeTr TmOKOCTh KOPIIOPaTUB-
HoU cpenpl. KpaiiHasa ¢popma nepapxu4Hou JECIIOTUU B MPUHS-
TUU pellieHni yOMBaeT Bce HOBbIE UieH B 3apojpiiie. Jloau uys-
CTBYIOT, YTO OOCC HE UCITBITBIBAET K HUIM HU MJIEHIIIErO yBaxe-
HYSI, ¥ TIO3TOMY HeE MIUTAIOT HUKAKUX WILTIO3Ui: «MHe HeT cMbic-
JIa JaKe 3aMKaThCsl O CBOMX UAESIX — BCE PABHO OHU OyyT UM OT-
BEpruyThl». [Iponagaer Takxke 1 4yBCTBO OTBETCTBEHHOCTH Iie-
pe/ OpraHu3aluen: He MMesl BOBMOKHOCTH MPOSIBIISATh WHUILIU-
aTWBY, COTPYIHUKHU TEPSIOT OLIYILEHHWE MPUYACTHOCTH K CyIb-
0e KOMIIaHWW M Majio 3a00TATCS O KavyecTBe CBOEH paloTHI.
YV HEKOTOPBIX BO3MYIIIEHHUE OTHOILIEHUEM HAauyaIbCTBA JOCTUTaeT
TaKOW CTETNEeHH, YTO OHM MPOBO3IJIAIIAIOT IS Ce0s1 yCTAaHOBKY:
«51 He cobMpaloCh MOMOTaTh 3TOMY TOJAOHKY».



ABTOpUTApHOE JTUJIEPCTBO HAHOCUT BpEJl U CUCTEME CTUMY-
vpoBaHus. [ist cambIx JTydimmux paGOTHUKOB (haKTOPhI MOTH-
BallUM HE OrPAaHWYMBAIOTCS JEHbIaMU — JJIsl HUX BaKHO ellle
U YIIOBJIETBOPEHKE OT XOPOIIIO BHIMOJTHEHHON padOThl. ABTOPH-
TapHBIA K€ CTWJIb PYKOBOJCTBA HE IAAUT MPO(EeCcCCHOHATbHYIO
ropaoctb. HakoHell, 3TOT CTWIb JIUAEPCTBA JUIIAET HAYaJIbHU-
Ka OJJHOTO U3 BaKHEUIIIMX MHCTPYMEHTOB I'PAMOTHOTO yIpaBJe-
HUS — BO3MOKHOCTU TIOKa3aTh COTPY/IHUKAM, YTO UX PabOTa s1B-
JISIETCS YaCThI0 3HAUMMOM KOJUIEKTUBHOW MUCCHH, ¥ TEM CAMbIM
MOBBICUTh UX MOTHUBAIIUIO. TakoW CTUJIb PYKOBOJCTBA MPUBOAUT
K TOTEpe SICHOTO MPeICTaBJICHM 3a/1a4 OpraHU3allny, K ocnade-
BaIOIIEl MPUBEPKEHHOCTH OOIIKM I1eJIIM 1, HAKOHEIl, K OTUYX-
JEHUIO Jofiel OT cBoel padboThl. COTPYIHUKH 3a/1A10TCSI BOIIPO-
coM: «Jla kKakoe MHe O BCETo 3TOro aeno?!»

B cuny orpuriatesibHOro BO3AeMCTBUS aBTOPUTAPHOTO CTHIIS
Ha OPraHU3aIlMOHHBIN KJIMMAaT MOKHO ObLJIO Obl TPEATNOIOXKHUTD,
YTO €ro He CleAyeT MpUMEeHsTh BoBce. OHAKO B XOe uccie-
JIOBaHMSI HAM JIOBEJIOCH OBITh CBUJIETEISIMU HECKOJIBKUX CITyda-
€B, KOI/la 9TOT CTUJIb YITPABJICHUS TIPUIIIEIICS KaK HeNb3s Oonee
KcTaTh. PaccMOoTpuM B KauecTBe MpuMepa MoBe/leHre PyKOBO-
JMTENIsI, KOTOPBIW OBUT MIPUIJIAIIEH HA IOJKHOCTD TJIaBbI TIO/Ipa3-
JeJICHU I TTPOIOBOJIbCTBEHHOM KOMITAaHUH, TIEPEKUBAIOIIEH CTIajl,
JUIsl TOTO 4YTOOBI WCIPaBWThL cuTyanuio. [lepBoe, 4to OH clie-
Jan, — u3/1aj MpUKa3 O JUKBUAAIMK YCTPAIIAONIero Buaa KOH-
(epeni-3ana, B KOTOPOM OOBIYHO MPOXOAWIN COBEIIAHUS PY-
KOBOICTBA. [Io ero MHeHHI0, 3TO MOMEIIEHNUE U IJIMHHBIMA CTOJ



C MPaMOPHOM CTOJICIITHULIEH, «ITOXOAMBIIMI Ha Maay0y KOCMH-
94ecKoro Kopaois "DHrepnpai3” u3 cepriaia "3Be3AHBIN MyTh " »,
CHMBOJIM3UPOBAIIY 3aCTAPENIbIi (POPMATN3M, MOTYOUBIIHIA KOM-
nanuio. OTka3 oT 0(pUIIMO3HON 0OCTAHOBKH M MIEPEHOC 3ace/a-
HUIl B MEHee TOPKECTBEHHYI0 KOMHATY CTaJll CUTHAJIOM, KOTO-
phili HEBO3MOXKHO OBLJIO HE 3aMETHUTh. JTO MPHUBEJIO K YIIydIIe-
HUIO OPTraHU3alIMIOHHOM KYJIbTYPbI B LIEJIOM.

Tem He MeHee aBTOPUTAPHBIA CTWIb CJEAyeT NMPUMEHSTh
KpailHe OCTOPOXHO, W MpuOeratb K HeMy HYXKHO JIMIIb B TeX
PEIKUX CIyJasix, KOrjia 3To a0COMOTHO HEOOXOIMMO, HallpuMep
BO BpeMsI PEOpraHU3allvy WK B YCJIOBUSIX YTPO3bl TOTJIOUIEHUSI.
B Takux 0OCTOSITENILCTBAX JIMJIEP-<«IUKTATOP» CHOCOOEH CII0-
MaTh YCTapeBIlMe METOIbl PAOOTHI U 3aCTABUTD JIONCH TPYAUTh-
csl MO-HOBOMY. JIaHHBI CTWUJIb JMIEPCTBA KaK HEJb3s JIydllle
HOAXOAUT AJ1s1 (POPC-MaKOPHBIX CUTYALMiA, HAIPUMEP ISl JIMK-
BUJIAIIMM TIOCJIEJICTBUI 3eMIIeTpsiceHus] WM noxapa. OH Takxke
MOXeT OBbITh TIOJIE3eH JJIs1 YCTpAaHEeHUsI TPYJHOCTEN B3aUMOJIeH-
CTBUSI C HEY)KMBUMBBIMU COTpPYyAHMKaMH, 3pPeKTuBHOE 00IIie-
HHE C KOTOPbIMU OKa3aJI0Ch HE IO IJIedy BCeM OCTaylbHbIM. Of1-
HAKO eCJIM JIUJep MOoJaraercsl UCKJIIOYUTENbHO Ha 3TOT CTUJIb
yIIpaBJICHUsI WM OCTAETCSI BEPEH eMY B YCIIOBUSIX, KOTJIa yTpo3a
MHHOBAJIa, TO B JOJTOCPOYHOM MEPCIIEKTHBE ero Oe3pas3inyuune
K MOpaJIbHOMY JIyXy ¥ YyBCTBaM MOJAYMHEHHbIX OKaXeTCsl IyOu-
TEJIbHBIM.



A30yKa YMOIOHAJILHOT0 HHTEJLIEKTA

9MOIMOHAJLHLIA HMHTEJIEKT —  CIIOCOOHOCTB
YesoBeka 3(P(HEKTUBHO YITPABIIATH COOOU M OTHOIIEHUSMH
¢ Japyrumu  mogbMu. OH  COCTOMT U3 4YeThIpex
OCHOBHBIX CITIOCOOHOCTE: CaMOCO3HAHUsI, CAMOKOHTPOJIS,
COLMAIBHOM  YYTKOCTMU M  COLMAIbHBIX  HABBIKOB.
Kaxpass crocoOHOCTh, B CBOIO O4Yepeidb, MPECTaBIIseT
0coObIii HaOOp HaBBIKOB. Huke MpuUBOAMTCS TepeueHb
CIOCOOHOCTEN M COOTBETCTBYIOIINX UM KaUeCTB.

Camoco3Hanue:

*  9MOUUOHANBHOE  CAMOCO3HAHUE:  CTIOCOOHOCTD
AHAM3UPOBATh COOCTBEHHBIE SMOIMM W OCO3HABaTh WX
BO3JIEMICTBYE HA HAC, HA HAIIIM B3aMMOOTHOIIIEHUS U T. I1.;

* MOUHASL CAMOOUeHKA: TIOHUMaHWue COOCTBEHHBIX
CWIBHBIX CTOPOH U HEJIOCTaTKOB;

* ysepeHHOCMb 6 ceDe. UYBCTBO COOCTBEHHOTO
JOCTOMHCTBA U aJIeKBaTHasl OLIEHKA CBOEH OlapeHHOCTH.

CaMOKOHTPOJIb:

* ynpaeneHue 3MOUUSAMU: YMEHHE KOHTPOJIMPOBATH
pa3pyLIUTEIbHBIE SMOLUHN U UMITYJIbCHI;

* HAOeHCHOCMb: TIPOSIBIIEHUE YECTHOCTU U MPSIMOTHI;

* 000pocosecmHOCb: CIIOCOOHOCTD YIIPABIIATH COOOM



Y CBOEU OTBETCTBEHHOCTHIO;

* A0anmueHOCb: IPUCTIOCOONAEMOCTh K MEHSIIOIIEHCS
CUTYyallMd U YMEHHE NPEOAoJIeBaTh NPENATCTBUSA;

* cmpemaeHue Kk O0OCMUICeHUsIM: HaCTOMIUBOE JKEJIAHUE
COOTBETCTBOBATb BHYTPEHHUM CTaHJapTaM KauecTBa;

*  UHUUUAMUEHOCM®. TOTOBHOCT K  AKTUBHBIM
AEUCTBUSM U yMEHHE He YITyCKaTh BO3MOKHOCTH.

COHI/laJleaﬂ YYTKOCTb:

* sunamus: yMEHWE TPUCITYLIMBATHCSA K HACTPOEHUIO
ApYTuMX JoAed, IOHMMAaThb MX TMO3MLHMI0O W aKTHBHO
HPOSIBJISATH yYacTHe B PEIIeHUH UX MPpooseM;

* 0enosasi 0C8e0OMNAEHHOCMb: TIOHUMAHUE TEeKYIIUX
COOBITHIA, HWepapXuM OTBETCTBEHHOCTH U  TOJUTUKHU
Ha OpPraHU3allIOHHOM YPOBHE;

*  npedynpeoumenbHOCms: CHOCOOHOCTb  OINpPENENATh
¥ y/IOBJIETBOPSITH MOTPEOHOCTH KJIMEHTOB.

ConuaJjibHbI€ HABBLIKH:

* cmpamezuueckoe AUepcmeo: yMEHUeE BECTH 3a cOO0M
Y BJIOXHOBJISITH JIIOEH CBOUM BUJICHUEM;

*  gausiHUe:  CIOCOOHOCTb  TPUMEHSITh  TaKTUKY
yOeKIeHUS;

* NOMOWb 8 CAMOCOBEPUIEHCMBOBAHUU: TIOOIIPEHNE
Pa3BUTHSI CHOCOOHOCTEH ApPYrux JIOIe C TOMOIIIBIO
OT3bIBOB U HACTABJICHUN;



* oOujeHue: VICKYCCTBO CIyIIaThb W JOHOCUTh SICHYIO,
yOequTeNnbHYI0 U QJAalTUPOBAHHYI0 K OMNpeIesIeHHOMY
ciymaTesnio nHgopMaruio;

. cooeiicmeaue UBMEHEHUSM: CIIOCOOHOCTD
MHUIMMPOBATh  MpeoOpa3oBaHUs,  COBEPIIEHCTBOBATH
METOIbl YMpaBJIEHUs] U BECTU COTPYIHUKOB B HOBOM

HarpaBJICHUN;
. ypezyauposariue KOHAUKMOS: CHIKEHHE
pa3HOIJIACHIA;
. yKpenaenue JUUHBIX 63AUMOOMHOULCHULT:

KyJIbTUBUPOBAHHE U MOJJEPKKA COLUATIBHBIX CBS3CH;

*  KOMaHOHas — paboma U COMPYOHUUECMEBO:
B3aUMOJICHCTBUE C JPYrMMU PaOOTHUKAMH M CO3/IaHKe
KOMaH/I.

ABTOpPUTETHBINA CTIIb

Tom Obul BHIIE-TIPE3UAECHTOM IO MApPKETHHIY HallMOHAb-
HOM CETH IUIILEPUN, CTOSABLIEN HA I'paHU Kpaxa. Beicimx me-
HEJKEPOB KOMIIAaHWH, IOHATHOE [€JI0, HE MOINIM HE TPEBO-
KATh YApydYalolie MoKa3aTead padoThl: OHM OMYCKald PyKH,
He 3Hasl, YTO NMpeanpuHsATh. Kaxaplil moHeIe bHUK Bee coorpa-
JIMCh HA COBEIL[aHue, YTOOB! 0OCYAUTD MOCIIEIHUE JAHHbIE O IPO-
Jaxax, CTapasich M30 BCEX CHJI HAWTH XOTsI Obl BpEMEHHOE periie-
Hue. ToMa Takou NOAXO[ He ycTpanBasl: « MBI TOJIBKO U AEIaeM,
YTO aHAJIU3UPYEM, IOYEMY 3a IIOCJIECIHION HEIEJI0 HAIIX IIPO-
JaXy CHOBA ynayv. Bes Hama KoOMIaHus OIVIAbIBAcTCs Ha3al,



BMECTO TOT'O YTOOBI IOIyMaTh, KaK HaM JIeWCTBOBATD JIAJIIIIC».

Tom pemwi, 9To U3MEHUTh CIIOCOO MBIIIICHUS JIIOJIEH MOX-
HO Ha BBIC3JIHOM CTpaTermyeckOM COBellaHuu. PasroBop Ha-
YaJicsl C 3aTaCKaHHBIX TPIOM3MOB: BBICKA3bIBAIHMCh MPEIJIONKE-
HUSI, YTO KOMITIAHUsSI JOJKHA aKTUBHO CTPEMHUThCS K POCTY aK-
IIMOHEPHOUN CTOMMOCTH 1 YBEJIMIUBATH TPUOBLTHHOCTH AKTHBOB.
ToM MoHMMAJI, YTO TaKUE MEU HE CIIOCOOHBI BIOXHOBHUTH Me-
HEJDKEPOB pecTopaHa Ha HOBATOPCTBO WJIM XOTS Obl HEUTO OO0JIb-
11ee, HeXeJu MPOCTo MpuemiieMasi padoTa.

[Toaromy Tom caenan cmenbiil xoa. B cambii pasrap coenia-
HUSI OH 00paTUIICS K KOJUIEraM ¢ IPOHUKHOBEHHO! PEYbIo, IPH-
3BaB MX MIOCMOTPETh HA CUTYAIIMIO TJIa3aMH KJIMeHTOB. KiueHr,
CKa3aJ OH, XOUeT, 4ToObl eMy ObuIo ynoOHo. KoMmanust 3anuma-
eTCsI He PeCTOpaHHBIM OU3HECOM, €€ 3a]a4a — JOCTaBJISITh BBICO-
KOKAUEeCTBEHHYIO ITHUIIILY B YIOOHOE JIIsl KJIMEHTA BPEMsI U MECTO.
VIMEeHHO pajii 3TOro, a He pajii Yero-To JAPYroro v JA0JKHA pa-
00TaTh KOMIIAHMS.

[TposiBUB 3HTY3Ma3M U UMes SICHOE BUJICHUE MPOOJIeMbI — Xa-
paKTepHbIE IPU3HAKU aBTOPUTETHOTO CTUIISA, — TOM CcTast Tem ca-
MBIM JIM/IEPOM, KOTOPOTO TaK HE XBaTaJIO ITOM KOMMaHUH. [Ieii-
CTBUTEJIHO, MMEHHO €ro TpEJ/ICTaBJICHUs JIETJIM B OCHOBY HO-
BOU MUCCHM KOMMaHUK. HO 3TOT KOHIIENTYaJIbHBIN MPOPHIB ObLIT
TOJILKO HavyasioM. TOM Tpocnieini, 9ToObl HOBasi MHUCCHSI Op-
raHu3anyy ObUla yYTeHa MPHM CTPATETMYECKOM TUIAaHWPOBAHUU
1 oUIMaIbHO MMPU3HAHA TJIABHBIM MCTOYHUKOM pocta. U erie:
€ro CTapaHusIMU HOBast KOHIIETIIH S OblTa c(DOPMYTMPOBAaHA MaK-



CUMAJIbHO YETKO, IOTOMY MEHE/I)KEPbI BCEX MECTHBIX MULILIEPUIA
OTHBIHE ITOHMMAJIM, YTO UMEHHO OT HUX 3aBUCUT YyCIleX KOMIa-
HUM, ¥ CAMOCTOSITEIbHO MCKAJI HOBbIE KaHAJIbI CObITA.
Pe3ynbraThl HE 3aMeIIIN MOSIBUTHCS. YK€ Uepe3 HECKOJIb-
KO HeJleJlb MHOTUE MEHE[)KEpbl TrapaHTUPOBAIM KJIMEHTaM HO-
Bble, Oosiee KOPOTKME CPOKHM MCIIOJHEHMsI 3aKa30B. Kpome To-
ro, OHM Hayaju JEeiCTBOBaTh Kak IMpeJrpuHUMATEIH, YIAuHO
OTBICKMBAsl HOBbIE TOPrOBbIE TOUYKM: KMOCKU Ha MEPEKPECTKaX
OKWBJICHHBIX YJIMII, JIAPDbKM HAa aBTOOYCHBIX OCTAHOBKAX W Ke-
JIE3HOJOPOKHBIX CTAHLIMAX U JIaXKe MEepEeHOCHBIE JIOTKU B a3po-
NOpTax ¥ BeCTHOWIIAX ToCcTUHMIL. Ycrex Toma He ObuUT citydai-
HbeIM. Kak nokaszano Haiie ucciieioBaHue, U3 BCeX LIECTU TUIIOB
JIMJEPCTBA aBTOPUTETHBIN HarOosee 3(P(heKTUBHBIMA, TTOCKOIbKY
yimydimaeT OyKBaJbHO BCE aCMEKThl OPraHU3aIlIOHHOTO KJIMMa-
Ta. BHeceM sICHOCTb. ABTOPUTETHBIN JIMJEP BHICTYNAET KaK HO-
CUTENIb BUJIEHUSI CTpaTEruy KOMIIAHUM; OH MOTUBUPYET MOJUU-
HEHHBIX, SICHO J]aBasi UM TIOHSITh, HACKOJIBKO UX padoTa Bax-
Ha U1 peanm3anuu 3toro BuiaeHus. Jliomu, kotopsie padora-
IOT MO/l HAYaJIOM TaKOTO PyKOBOIMTEN S, TOHUMAIOT, YTO UX 1ie-
HAT, ¥ 3HAIOT 32 4TO. ABTOPUTETHOE JIMJEPCTBO TaKkKe yKperl-
JISIeT PEJAHHOCTh COTPYJHUKOB 1IEJISIM U CTpaTeruy OpraHu3a-
uuu. TIpu3HaBas BaXHOCTh MHIMBUIYAJIbHOTO BKJIaJa KakJ0-
ro paOoTHUKA B obliee Aes0, JUaep, NPeanoYUTaIoIMI TaKon
CTWJIb PYKOBOJICTBA, COOTBETCTBEHHO YCTaHABIIMBAET U TPeOo-
BaHUs K NMOoAYMHEHHbIM. Korza oH olieHMBaeT KauecTBO UX pa-
00Tl — HE BaXXHO, TIOJIOKUTEIBHO WM OTPULIATENIHHO, — €IWH-



CTBEHHBI KPUTEPHI, HA KOTOPBIA OH OMMUPAETCS, KaK pa3 COOT-
BETCTBHE 3TUM TPEOOBAHUAM: TJIABHOE, YTOOBI COTPYIHUK CIIO-
COOCTBOBAJT pear3alyy KOHIEMKA Kopriopaiun. Beem sicHO,
Kakasi pa0oTa JOCTOMHA MOXBAJIbl; HE BHI3BIBAET HU y KOTO BO-
MIPOCOB U TMOJIMTUKA BO3HArpaxkjeHuid. Hakowell, paccMoTpum
BO3JIEICTBUE ITOrO CTWIIS JUAEPCTBA HA TAaKOM MapaMeTp op-
raHW3AIMOHHOTO KJIMMaTa, Kak TMOKOCTh KOPIIOPATUBHOM Cpe-
Ibl. ABTOPUTETHBIN JUaep (pOpMyIHpyeT KOHEYHYIO 1ieJb, HO,
KakK MMPaBUJIO, MPEIOCTABISAET OAYMHEHHBIM JJOCTATOUHYIO CBO-
0oy NefCTBUI B BHIOOPE CMIOCOOOB ee JIOCTHKeHus1. Takve -
Jepbl TTO3BOJISIIOT JIIOASAM TPOSIBIISITh HOBATOPCTBO, BBOJIIO IKC-
NIepUMEHTHPOBATH U J1aXke UITH Ha Pa3yMHBIN PHUCK.

Pa3z0epemMcs B 1eTaNAX: KaK CTHJIb
JIH/IEPCTBA BJIUSET HA COCTABJIAIONINE
OPraHu3anHuoOHHOI0 KJINMaTa

B Xome Hamero wucciegoBaHMsi Mbl  U3yvald
BO3/ICHICTBUE CTWIEH JMAEPCTBA HA IIECTh OTIEJBbHBIX
(pakTopoB, (POPMUPYIOLNMX OPraHMW3AIMOHHBIA KJIMMAT,
WM, WHauYe TroBoOps, arMocepy B  TPYIOBOM
KoJuleKTuBe. [IprBeeHHBIE HUKE JAHHBIE XapaKTEPU3YIOT
KOJIMYECTBEHHO M KAaYeCTBEHHO 3aBUCHMOCTb MapaMeTpoB
OPraHM3allMOHHOrO KJMMara OT CTWiIsS JmjaepcTBa. Tak,
HaIpuMep, €I Mbl IOCMOTPHUM Ha TAKOM aCMeKT KJIMMaTa,
KaK «TMOKOCTb», TO YBHJIUM, YTO aBTOPUTAPHBI CTWIIb
KOppelnupyeT ¢ HUM OTpULIATENIbHO, ¢ KO3(PUIUEHTOM



—0,28, Torga Kak AEMOKPAaTUYHBIA CTWJIb OOHApyKUBAeT
C HUM TIpSIMYyI0 B3aUMOCBSI3b C  KO3(uImeHTom
koppensitun 0,28 (To ecth KO3(PUIIMEHTH PaBHBI
110 aOCOIIOTHOMY 3HAYEHHIO, HO IMEIOT ITPOTUBOIIOJIOKHBIE
3Haku). OOpairasich K aBTOPUTETHOMY CTUJIIO JIMJIEPCTBA,
MBI 3aMeyaeM, 4YTO OH [EeMOHCTPUPYET CUJIbHYIO

MOJIOKUTENbHYIO — Ha YypoBHe 0,54 — Koppensimio
C aCHEeKTOM «BO3HArpaXACHUs» U TOJIOKUTENBHYIO,
HO He CTOlb S$SIBHO BblpakeHHyo — 0,21 -

KOPPEJIALUIO C «OTBETCTBEHHOCTBIO». [lpyrumu ciioBamu,
Mbl BBISICHWIM, YTO JAHHBIA CTW/Ib JIUJEPCTBA OKA3bIBAET
Ha «BO3HATPaXKJEHUs» B JIBa pa3a Oojee CHIbHOE
BO3JEHCTBUE, YEM Ha «OTBETCTBEHHOCTH». COIJIacHO
TMOJTyYEeHHBIM TaHHBIM, HanOosIee OIaronpusATHOE BIUSHUC
Ha KJIMMaT B OpraHU3allMid OKa3blBAeT aBTOPUTETHBIN
CTUJIb praBHCHI/IH, HO TEM HE MCHEE TpI/I [IpyFI/IX
MO3UTUBHBIX CTUJISI — TOBAPUILIECKUA, JAEMOKpPATHUHBII
U OOyvalolMii — COBCEM HEHaMHOTO OT HEro OTCTAIoT.
OpHako Halle WCCIeOBaHME ITOKa3ajio, YTO HE CTOUT
10JIAaraThCsl MCKJIIOYUTEJLHO HA OOUH KaKOW-IUOO CTHIIb,
KaKIbIi U3 HUX MOXKET OKa3aThCsl MOJIE3HBIM, 10 KpaiHel
Mepe B T€YeHHE HEMPOIOKUTEILHOTO MEPUOAA BPEMEHHU.



M3-3a CBOEro MOJIOKHUTESHHOTO BO3/ICHCTBUS HA OpraHu3a-
[IMOHHBIN KJIMMAaT aBTOPUTETHBIN CTUJIb YCHEIIHO PHUMEHSIETCS
NPaKTUYECKU B JII0OOH nenoBoi cutyauun. Ho ocobenHo 3¢-
(bekTHBEH 3TOT CTWUJIb, KOrJa OM3HEC HAXOAWTCS HA PACITyThe.
ABTOPHTETHBII JTEP MPOUYSPUMBAECT /11 KOPHOPATUBHOTO KO-
pabiist HOBBIN KYPC M 30BET 32 COOOM BCeX WIEHOB KOMaH/Ibl, TIPH-
BJIEKasl UX SIPKUM 00pa3oM OyIIyIIero.

OnHako, KakuM Obl KOHCTPYKTUBHBIM HH ObLT aBTOPUTETHBIN
CTWJIb, OH IPUMEHUM He B J1000# cutyanuu. OH He TOAUTCS, Ha-
HprMep, Kora JIuaep padoTaeT ¢ KOMaH/I0M SKCIIEPTOB WX KOJI-
Jier, KOTopble 0oJiee UCKYIIEHHI B JAHHOM OU3Hece, YeM OH, Belb
B KPacOYHOM OMHCAHUM (PaHTACTHUECKOTo OymyIIero OHM CMO-
TyT YBU/IETh TOJBKO BBICOKOMAPHOCThH UM TIPOCTO HEMOHMMA-
HMe TeKyled cutyauud. Eie oqHO orpaHnyeHue: ecim MeHe-



JUKEp M3JUIIIHE HACTOMYMBO TBITAETCS TTPOBOAUTH CBOIO TMOJIU-
THKY, TO OH MOXET IMOJOpBaTh QyX PaBHOIPABHUs, HEOOXOIM-
MBI J1J1s1 TUIOAOTBOPHOM KOMaHIHOW padoThl. Eciu otOpocuth
9TH OTOBOPKH, MOKHO CKa3aTh, YTO JIMJAEPhl OOBIYHO JOCTATOY-
HO YMHBI, YTOOBI YaIlle UCTIOJIb30BATh ABTOPUTETHYIO «KJIIOIIKY
U1 ronbdax». Bo3MOKHO, 3TO HE OCITYKUT FapaHTHEN TOYHOTO
MOMAJaHUs1 B JTYHKY C OJTHOTO y/apa, HO OIPEAEIEHHO OKaXeTCs
TMOJIE3HBIM C TOUKM 3PEHUsI UCXOJla BCEro MaTya.

ToBapumeckuil CTHIBL®

Ecnu aBroputapHsiii muaep tpedyet: «[lenaiite, yto s Bam
CKazal!» — a aBTOpPUTETHBIN mojcTerunaet: «Bce 3a MHOMI!» —
TO JIUAEpP, MPUACPKUBAIOIIUNCS TOBAPUIIIECKOTO CTUJISA, BBICTY-
naert 1oy Jio3yHrom «JIroau npesx e Bcero!». Bce BHuManue npu-
BEp)KECHIIEB JTAHHOTO TIOIXOda CKOHIIEHTPUPOBAHO HA COTPYI-
HUKax — IPEBBIIIE BCEIO OHU LIEHAT YeJIOBeKa M ero 4yBCTBa.
DT0 71 HUX BakHEe, 4yeM JoOble Leiqu U 3a1add. Jlumepsl,
UCTIOJTB3YIOIINE TOBAPHUINECKUN CTHIIb, MPUJIATAIOT BCE YCUIIHS
K TOMY, YTOOBI COTPYOHHMKHU OBUIM JOBOJIbHBI, @ B KOJUICKTUBE
Hapuia TapMOHUS. YTIpaBJisis NOMYMHEHHBIMU, TaKOW OOCC 3a-
HAT MpexJie Bcero GopMUPOBAHUEM KPETTKUX IMOIIMOHABHBIX
CBSI3EU MEeX1y JIIOAbMU. 3aTeM OH TOXKHMHAET IUIOABI CBOETO Me-
TO/Ia PyKOBOJICTBA B BUIe TTPEJAHHOCTH MOTYMHEHHBIX. ToBapu-
IIECKUI CTUJIb TaK)Ke OKA3bIBAET 3aMETHOE IMO3UTUBHOE BO3EH-

3 JTaHHBbIii CTHIIb MHOI/IA TAKKE HA3BIBAIOT HapTHEPCKUM. — [Ipum. nep.



CTBUE Ha XapakTep oOIIeHrs] pabOTHUKOB Mexay codoid. Jloam,
KOTOpbIE UCKPEHHE CUMIIATU3UPYIOT IPYT JIPYTy, MHOTO pa3roBa-
pPUBAIOT Ha pa3nyHble TeMbl. OHU AeJIATCS UAeAMU U 3apaXkKaioT
ApYr Opyra SHTy3uazMom. Kpome Toro, JaHHbINA CTUJIb CIIOCOO-
CTBYET TMOKOCTH KOPIIOPATUBHOM CPE/Ibl: KOJUIETU-PY3bsi IOBE-
PSIIOT IpYyT IPYyTY, W TIOSTOMY HOBAaTOPCTBO M CMeJIble HEOPIH-
HapHbIe JEHUCTBUS CTAHOBATCS JIEJIOM BIIOJIHE OOBIYHBIM. Biiaro-
HPUSITCTBYET M TOT (haKT, UTO JIMJEP-«TOBAPHUII» — KaK UyTKHH
POIMTENTh, KOTOPBI KOPPEKTUPYET MPaBUIIa TOMAIITHETO YKJIaaa
TI0 Mepe B3POCJIEHHS CBOETO OTITPHICKA, — HE HABSI3BIBAET PaOOT-
HUKaM XXECTKHX MPaBUJI TPYIOBOro Kojekca. OH MpeJocTaBisieT
CBOOOy MaHeBpa, MO3BOJIssI IOMYMHEHHBIM BBITIOMHATh PadboTy
10 CBOEMY YCMOTPEHHMIO, TO €CTh TaK, KaK UM KaKeTcs JIydiIle.
Yro Kacaetcsi MpU3HAHUS YCHINI COTPYJHUKOB U BO3HAT PAX-
JIeHU s UX 32 TPYAOBbBIE JOCTHKEHHM S, TO JIUJIEP, KOTOPBIH ITpUep-
’KUBAETCS] TOBAPUITIECKOTO CTHJISI, HUKOT/IA HEe CKYIUTCS Ha TIO-
XBaJIbl. B MOJIOXKUTEILHOM OT3bIBE 3aKII0UeHa 0co0ast Cuiia, Mo-
CKOJIbKY OH SIBJISIETCSI HEOOBIYAHOM PEIKOCTHIO B KOPIIOPATHB-
HOW cpeJie: ecii He CYMTaTh €KEerOIHOM aTTecTaluu, OOJbIIINH-
CTBO JIIOfIEH, KaK MPaBUJIO, HE IMEIOT BO3MOKHOCTH Y3HATh MHe-
HKE PYKOBOJICTBA O CBOEH MOBCEJHEBHOM paboTe — pa3Be uTo OT-
purateibHoe. DT0 00CTOSITELCTBO MPUIAET OOOAPSIONINM CJIO-
BaM JIJIepa- «TOBAPHUIIIa» ellie OOJIBIIHIA BEC C TOYKH 3PEHHSI MO-
tuBaimu Tpyna. CTOWT, HAKOHEIl, OTMETUTb, UTO JIUJIEPHI, KC-
TIOJIB3YIOIIME TOBAPUIIIECKUI CTHJTb, MACTEPCKH YMEIOT CO3/aTh
y MIOJJYMHEHHBIX YyBCTBO COMPUYACTHOCTH JeTy KoMraHuu. Tak,



JUIsl pa3roBopa Mo JylllaM OHM BIIOJIHE MOTYT MPUIJIACUTb CBO-
WX HETOCPE/ICTBEHHBIX MOUYMHEHHBIX Ky/Ia-HUOYIb MePEKyCUTh
WK BeIMUTh. OHU MPUHOCAT HA pabOTy TOPT, YTOObI OTMETUTH
ycrex KO/UleKTHBa. B o01ieM, 3T0 MpUpokIeHHbIE «CTPOUTETN
OTHOLUEHUI».

xo Toppe — KJ1acCUYECKOro MPEACTABUTENSA TOBAPUILLIECKO-
O CTWJISI JIMJIEPCTBA — MOXHO Ha3BaTh Iyoun u cepatieM «Hpio-
nopkckux siHku» (New York Yankees). Bo Bpemsi yemmnuoHa-
ta CIOA 1999 roga Toppe cHOBa NMpOsABUII CBOE YMEHHUE IPO-
HUKHYTb B YIITy UTPOKOB, KOT/IA Mepe]] OTBETCTBEHHbIM MaTueM
UM BBIIIAJIO HEMPOCTOE TICHUXOJOTMYecKoe UcrbiTaHue. B Tede-
HME BCEro Ce30Ha OH HEOAHOKPATHO HAXOAWJ CIIOCOO MOXBATUTD
Ckorra bpocuyca 3a TO, 4TO BCE 3TU MECSALBI TOT HE CAABAJICS
M He TepsiT Ha TPEHUPOBKAX OOEBOTo Ayxa, HECMOTPS HA TO UYTO
OuYeHb MEepeKUBAIl MOCIe CMEPTU OTHA. Bo BpeMsa nepeMoHuun
yecTBOBaHMs nodeauteneit punana 1999 roga Toppe pasbickan
urpoka [lona O'Huna. Xotsl nocneqHuil HaKaHyHe MOTY4YHIT U3-
BECTHE O CMEPTH OTIIa, OH BCE-TAaKU PELLJI y4aCTBOBATH B pella-
IOLIEM MaTye — ¥ MO3BOJIWII ce0e pa3pblIaThCs JIUIIb [OC/IE OKOH-
yanusi urpsl. Toppe nodnaropapun O'Huna 3a ero cToikocTb,
Ha3BaB ero «BoMHOM». Hakoneri, Toppe Bocnonb3oBajcs Bceoo-
MM BHUMaHUEM COOPABIIUXCS HA BEYEPUHKE, UTOOI BHIPA3UTh
HOAJEPKKY IBYM UI'POKaM, MPOJJIEHUE KOHTPAKTOB C KOTOPBIMU
Ha CJIEAYIOLMI IOl CTaBUJIOCh Noj cOMHEHUE. OH OTMETHUIT UX
Urpy, *kenasi Ioka3arb KOMaH/ie U CBoeMy I1iedy, XO35IMHY KJTy-
6a, YTO ITO CIIMIIKOM IIEHHbIE CTIOPTCMEHBI, YTOOBI MOKHO OBLIIO



C HUMHU paccTarbCsl.

CuuTasich ¢ 4yBCTBaMH TMOAYMHEHHBIX, JIUIEP, W30PaBIIUIA
TOBAPHIIECKUI CTHJIb, MOKET UCKPEHHE BBIPaKaTh U COOCTBEH-
Hble a3Mouuu. B ToT rog, koraa 6par Toppe Haxoauscs Ha rpa-
HM )KW3HU U CMEPTH B 0XKU/IAHUU ONEpallvy 110 TPaHCIUIaHTalluy
cepaua, Toppe He CKpbIBaJl NEPEKUBAHUM U JEJTUICS CBOMMU
TpeBoramu ¢ urpokamu. OH Tak:ke JensIcs COOCTBEHHBIMH ITPO-
61emaMu, Korja MpoXoauJl Kypce JIeueHusl paka MpecTaTebHOM
HKeJe3bl.

ToBapuILIECKUI CTUJIb, KaK MPABUJIO, OKa3bIBAET HA KJIMMAT
B KOMITAaHMM OJIArOTBOPHOE BIIMSTHKE, TIO3TOMY €ro IIeHHOCTh
cle[lyeT Mpu3HaTh yHUBepcaabHON. OIHAKO OCOOEHHO KCTaTH
OH MpUJETCA B CUTYaLlMH, KOTJa JUIEP CTPEMUTCS YCTAHOBUTD
B KOJUIEKTHBE aTMOC(epy MUpa U COIacus, NOAHATb MOPAJb-
HBIl JyX, HAJIaAuTh OOIEHUE WM BOCCTAHOBUTH YTPaYeHHOE
nosepue. Hanpuimep, B Xozie ucciieloBaHMS HaM BCTPETUIIACH
JKEHILMHA-PYKOBOIUTEIb, KOTOPYIO MPUIVIACKUIIA HA MECTO Ype3-
MEPHO KECTKOro mjepa. Ee npeiecTBeHHUK MPUIMCHIBAII Ce-
0e HOCTMKEHUsSI COTPYAHUKOB M MBITAJICS HATPaBUThb MX JPYr
Ha Jpyra. B KoHe4YHOM cuete OH moTepries Heynady U OblLl yBO-
JIEH, a B KOJUIEKTUBE TOCJIE €0 YXO[a CoXpaHsulach arMocdepa
BCeoOIIero HeJoBepus M anatid. HOBOM HavaJIbHUIIE yIAIOCh
UCIIPaBUTh CHUTYAIMIO: OHA TMOKa3ajia ceOsl yesoBeKoM Oe3rpa-
HUYHOI YECTHOCTH U J0Ka3aJla CBOIO CIOCOOHOCTh BOCCTAHABIIH-
BaTh UCIIOPYEHHBIE OTHOILLIEHUSA. 32 HECKOJIBKO MECALIEB €€ IIpe-
ObIBaHMSI HA PYKOBOJSAIIIEH TODKHOCTH B KOJUIEKTUB BEPHYJIHCH



MIPEAaHHOCTD OOIIEH 1IeJTU 1 SHEePTHsl.

Hecmotps Ha nmpenmyniecTBa TOBaPUILLIECKOTO CTHIIS, HE Clle-
JIyET BCelleso Ha Hero nojararbesi. [IockobKy BHUMaHUE B 1aH-
HOM CJIyyae YIEJNSIeTCs UCKJIIOUUTEbHO MOXBAIE, 3TO MOXKET
MIPUBECTU K TOMY, UTO IJIOXUE PE3YIBTAThI HE OYIyT UCITPABIISATH-
cs1 ¥ paOOTHUKHM peIliar, YTo MOCPEICTBEHHOCTh B STOU OpraHu-
3aLuu BIIOJHE Jonyctuma. Kpome Toro, B CBA3M C TEM, UTO JIH-
Jepbl TOTO TUIMA PEIKO NAI0T KOHCTPYKTUBHBIE COBETHI IO CO-
BEPIIEHCTBOBAHUIO PAOOTHI, COTPYJAHUKH TIPEJOCTABIICHbI CAMU
ceOe ¥ BBIHYXJICHBI O3 TIOCTOPOHHEW MOMOIIM IHITATBCS Pa3-
BUTh CBOM criocoOHocTH. Korma moasm TpeOyloTcs sicHble yKa-
3aHUS 110 MIOBOJY TOT'O, KaK BBIUTU U3 TPYAHOM CUTYAIH, TOBA-
PUITIECKUI CTHJTh OKa3bIBAETCS OECIIOMOIITHBIM. [lefiCTBUTEIHHO,
€CJIA B YIPABJIEHUU KOJJIEKTUBOM MOJArarbCs UCKIIOYUTETBHO
Ha HEro, TO MOXHO JIOBECTH JIEJIO JI0 NIOJTHOro Kpaxa. HaBepHoe,
MMEHHO MO3TOMY MHOTME€ HauyaJbHUKH-«TOBAPUILIW», BKIIOYAS
Toppe, UCNONB3YIOT TOT CTUJIb B COYETAHUM C ABTOPUTETHBIM.
JInnepsl aBropuTeTHOrO THNA (POPMYIUPYIOT MUCCHUIO, 3aAAI0T
CTaHAAPTHI U JAIOT JIIOASAM TOHSITh, HACKOJIIBKO UX padoTa Cro-
COOCTBYET JIOCTHKEHUIO O0IIuX 11esiel rpymiisl. Yepenyiite 3ToT
MOZIXOJ] C YYTKOCTBIO U 3a00TJIMBOCTHIO JIMEpa-«TOBAPHUIIA» —
Y BbI [TOJTyYXTE MOIIHBIA MHCTPYMEHT YIIPABJIEHUS.



IlecTs cTUgel JuaepcTBa:
KpaTKasi XapaKTepHCTHKA

B xome Hamero WCCleIOBaHUSI Mbl  BBISICHUIIH,
YTO PYKOBOAMTENM MCIIONB3YIOT B CBOEW padoTe IecTh
CTWIIeW JIMIEPCTBA, KAK/bIi M3 KOTOPBIX OIpeessieTcs
crierpuIeckuM  HaObOpOM  HABBIKOB  IMOIIMOHAIBHOTO
WHTe/UIeKTa. B Tabnuile alTes KpaTtkas XapaKTepucTHKa
9TUX CTHJICH, UX MPOUCXOX/ICHHE, ONTUMATbHbIE YCITOBHUS
NpUMEHEHHsI, a TaKKe BO3JCUCTBHE, KOTOPOE OHH
OKa3bIBAIOT HA KJIUMAT B OPraHU3alliK U, COOTBETCTBEHHO,
Ha 3(P(EKTUBHOCTD €€ PadOTHI.



ABToOpHTAPHBIA

MeTopn paGoTsl Tpebyer HEMEANEHHOTO
nuaepa NOBHHOBEHHA
Desus cTHan «flenaite, 4to 9 Bam
ckazan!»
DoMuHHpylowHe  Bong H AOCTHHEHHAM,
XapPaHTEPHCTHHH  MHHLWATHEHOCTh,
HOTO P
HHTEANeHTa
OnTHManbHble HpH3UCHbLIE CUTYALNK,
YCNoBHA HEOBXOAHMOCTD
ANA NPHMEHEHHA  PEOPTaHM3ALNK, TPYAHOCTH
B3aMMOfEACTEHA
C HEYHUBYHBEIMU
paBoTHHKAMM
O6wee Nary6Hoe
BO3eHCTBHE

Ha HAUWmaT

ABTOpHTETHBIR

MoGunuzyer niopei
Ha BONNOIWEHWE B HH3Hb
CBOMX 3aMLICNOB

«Bee 33 MHORA!W

YBEPEHHOCTH

B CEGE. CNOCODHOCTL
CONEpEHHBATE, YMEHWE
BHEPATL HOBOBBEARHHA

CHTYaUMH, Koraa Ans
OCYWECTENEHMA NepeMeH
TPEBYITCA HOBLE

WAEW UnH HBDGXOHMMU
NpoBO3rNalleHHe YETHOTD
KypCa AeicTemi

B BHICWER cTeneHn
GnaronpuATHOE

ToBapHuwecHHi

Dopmupyet
AMOUWOHANbHBIE CBAZH
W CO3JaeT rapMoHHI0

«/lioau npempe Bcerols

CnocoGHoCTy
CONEPEMHBATE, YMEHHE
YHPENAATE COUMANLHBIE
CBAZH M IfdeHTHBHO
0BWATLCA C NIOABMH

CuTyauuu, Horpa

TpelyeTca yCTpaHnTL
pasnan B oTHOWEHHAX
MEKAY COTPYAHUHAMMH WK
33CTaBHTE NOAYHHEHHBIX
YCHNEHHO paoTaTh

B CNOMHLIX 06CTORTENLCTEAX

BaaronpuaTHoe



JleMOKpPaTHYHBINA CTHJIb

Cectpa Mapu 3aBefioBaia CUCTEMOU KaTOIMYECKOro 00opaso-
BaHUsI B OJHOM KpynHOM ropoge. OqHa U3 KO — €IMHCTBEH-
Has YacTHasl I1IKOJa, PAacHoyokeHHasi B yOOroMm IpeamecTbe, —
rojl OT roja craHoBWJIach Bce Oeanee. bosbiie He ObUIO Mate-
PUATBHBIX CPEJICTB COMEPKaTh ITO YUeOHOe 3aBe/ieHre, U ernap-
XUsl apXUenucKoma IMpHuKasaja cecTpe Mapu 3aKpbITh IMIKOIY.
Ho, BMecTO TOro 4ToObI HeMeIJIEHHO UCTIOTHUTD PACIOpsiKEHUe,
cectpa Mapu co3Bajia yuuTenerd U BeCh IIEPCOHANI Ha COBEIIA-
HHe U TIOIPOOHO paccKasaia UM o (PMHAHCOBOM KpHU3HCe, YIPo-



JKaBILIEM CYIIECTBOBAHUIO yupexkaeHHs. Briepesle paOOTHUKOB
O3HAKOMMJIM C KOMMEPYECKOU CTOPOHOU Borpoca. OHa Cripocu-
Jla, €CTh JIM Y HUX WJAEU IO MOBOLY TOrO, KaK COXPAHUTD IIIKO-
JIy WY KaK JIy4Yllle OpraHu30BaTh 3aKPhITUE, €CIIN BCE-TAKU JIEJI0
70 3TOTO JIOMAET. A TIOTOM IPOCTO CIyIIaIa.

To ke camoe MOBTOPWJIOCH Ha BCTpeYax C POAUTESISIMH,
C MIPE/ICTABUTENSIMU OOIIECTBEHHOCTH, a 3aTEM U BO BpEMs Oue-
PEOHBIX COBELAHUM C yUUTENISAMU U niepcoHaoM. [lo okoHva-
HHU 3TUX BCTPeY, MPOIOIKABIIUXCS 1B MECsIa, 00Iliee MHEHUE
ObLIO HakoHel BhipadoTano. CTasio sICHO: MIKOTY TPUAETCS 3a-
KPBITb. YUallyecs, KeJaolye MPoIoIKUTh, 00yYeHUE B paMKax
KaTOJIMUYECKOW CHCTEMbI 00pa30BaHus1, Oy1yT epeBeIeHb! B APY-
rve yueOHble 3aBe/ICHHUSI.

XOTs1 OKOHYATEJIbHBIN Pe3y/IbTaT HE OTIIMYAJICS OT MEPBOHA-
YaJIbHOTO PEIIEHUs] O 3aKPBITUU IIKOJIbI, UCTIOb30BAHHbIN CECT-
poit Mapu noaxop BHEC 3aMeTHbIe KOPPEKTHUBBI B MO3ULIMIO 00-
IIECTBEHHOCTU. TO, YTO pelieHre ObUIO MPHHSATO KOJJIEKTUB-
HO, NPeAyNpenIO HETaTUBHYIO PEAKIIMI0, KOTOpasi B MPOTHUB-
HOM cilyyae oOpyumiack Obl Ha cectpy. Jlioau coxanenu o no-
Tepe LIKOJIbl, HO OHUMAaJIM Hen30eKHOCTh 3Toro miara. [Tosro-
MY HUKTO HE BO3MYIIAJICS.

CpaBHMM Teneps OeUCTBUA CECTpel MapH ¢ TeM, Kak MOBE
ceOsl CBAILICHHUK, OKA3aBIIMICS B TOJIE HAILLIETO 3peHUs B X0
VICCIIEI0BAHNUSA. DTOT CIIyKUTENb BO3MJIABJISLI IPYTYIO KaTOINYe-
CKYIO IIKOJIy Y TOX€ TOJIyYWJ TIPUKA3 O 3aKPbITUM 3aBEACHUS.
CBsICHHUK HEMEJIEHHO BBIMOJIHUJI pacriopsikeHue. B pesyiib-



TaTe POAUTEIIA HAYAJIU TSKOBI, YUUTEIIsI COBMECTHO C POIUTEIIS-
MU yCTPaWBaJIM TIMKETHI, 8 MECTHBIEC TA3€ThI TIeYaTav MepeIoBy-
1bl, KPUTUKYIOIIKE 3TO pellieHre. Bee 3Tv pactipy mpuBeIy K TO-
MY, UTO IIKOJIa TIpopadoTaa elie roj, XOTs [IOTOM €€ BCe PaBHO
NIPUIILIOCH 3aKPBITh.

Cectpa Maspu siBUIach IpUMEPOM JEMOKPATUIHOTO JIHJepa
¥ HAIJISIIHO TIPOAIGMOHCTPUPOBAJIa PEUMYIIIECTBA 3TOTO CTUIISL.
He xanest BpeMeHu, JIujiep cTapaeTcsi BHICIYIIATh BCE U/IEH U Bbl-
padoTtaTh 00Illee MHEHHWE, OH JOOMBAETCS OBEPHS, YBaKCHHS
Y TIPEeJJAHHOCTH CBOMX TMOJAYMHEHHbIX. JlaBas paGoTHUKaAM Tpa-
BO roJioca rnpu oOCyKICHUH BOIPOCOB, KOTOPbIE 3aTParnBaioT X
LEM U YCTIOBHSI pabOThI, JIMAEP-«IEMOKPAT» JOCTUIaeT OOJb-
IIeil TMOKOCTH M CTPEMMTCS TTOJYYUTh OT TIOMYMHEHHBIX OTBET-
CTBEHHOE OTHOIIeHHe K padote. MIHTEepecysch Tem, 4To TpeBo-
KUT YWICHOB KOJUICKTHBA, IEMOKPaTUYHBIH JIUIep TOHUMAET, Ka-
KUe JISUCTBUSI HEOOXOIMMO MPEATTPUHSATD JTs OAAEPKAHKS MO-
pajibHOro Jiyxa. HakoHerl, cOTpyIHUKY, TOJTy4asi BO3MOKHOCTb
yUYaCTBOBATh B OIpPEE/ICHUN CBOWX 3a/lad U KPUTEPHUEB OIICH-
KU ycrexa, BecbMa Tpe3BO MOIXOAAT K TOMY, YTO OCYIIECTBUMO,
a 4TOo Her.

KoHeuyHO, JeMOKpaTUYHBIi CTUJIb TIOPOI0 HE JIMINEH HeJo-
CTaTKOB. DTO OOBSCHSIET, IOYEMY OH OKa3bIBaeT Ha OpPraHU3aIv-
OHHBIN KJIUMAT HE CTOJIb CYIIECTBEHHOE TIOJIOKUTEIIBHOE BIIUSI-
HMeE, KaK HeKOTopble ipyrue ctiiii. OJJHUM 13 HarOosiee Herpy-
SITHBIX TIOCJICZICTBUI M3JIUIIHEN TPUBEPKEHHOCTH JIAHHOMY TTOJI-
XOMy SIBJISIIOTCS] OECKOHEUHBIE YTOMUTEIIbHBIE COBEIIAHMS, Ha KO-



TOPBIX O3BYYMBAETCS MHOXECTBO MJEW, HO COIJIACHSI MO-TIPEK-
HEMY JJOCTUYb CJI0KHO, a €AMHCTBEHHbII BUJUMBbIIA pe3yJIbTaT 3a-
KJII0YaeTcsl B IUJIAHUPOBAaHUM HOBBIX BcTped. HekoTtopeie aemo-
KpaTU4HbIE TPl UCTIONb3YIOT JAHHBIA CTUJIb [J151 TOTO, YTOOBI
OTKJIaAbIBaTh Ha MIOTOM ITPUHSTHE BAXKHBIX PEIICHUI B HAJIEKIE,
YTO TIIATEILHOE KOJUIEKTUBHOE 00CY kK ICHHE MTPOOIEMBbI B KOHIIE
KOHLIOB MOJCKAXET UM HYXKHYIO 1Jiel0. B peasibHOCTH pe3ysibTa-
TOM NOJOOHOIO MOBEJEHUsI MOTYT CTaTh Hepa3Oepuxa U pacre-
PSIHHOCTB B psijlax COTPYAHHUKOB. Bosee Toro, Takoit nmogxon Mo-
KET axke yCyryOuTh KOH(PIMKTHBIE CHTYAIUH.

Korma takoét meron ympaeieHusi HawOonee 3pgeKTrBeH?
JleMOKpaTUuHbIi CTHJIb JIMJIEPCTBA HMJeasieH, Korja Oocc cam
HE YBEpEeH, KaKoH My Th eMy JIydIlle BHIOpaTh, U HYKAAeTCs B Ujie-
SIX ¥ HACTaBJIEHUSIX OoJiee KOMIETeHTHBIX coTpyaHuKoB. Ho, na-
K€ eClli PyKOBOIUTEIb UMEET YETKOE MPe/ICTAaBIEHHEe O LieNu
KOPIOPaTUBHOTO PA3BUTHUSI, AEMOKPATUYUHBIIA CTUIIb BIOJHE TO-
JOUJET M TYT — OH TIOMOKET JIMJIepy HalTH HOBBIE M/IEN BOILIO-
IIEHUS TOTO 3aMbICiIa B )KU3Hb.

PazymeeTcs, MOMCK COBETa y HEOCBEIOMJICHHBIX MJIA HEKOM-
HETEHTHBIX COTPYIHUKOB — 3aHATHE OECCMBICTIEHHOE, U 3/1ECh Jie-
MOKPATHYHBIN CTUJIb HU K YeMy. TOUHO Tak ke ObLI0 OBl OImmo-
KOW 3aHMMAThCSl JOCTMKEHHEM KOHCEHCYyca B KPU3MCHBINA Iie-
puo, Korjaa TpedyeTcsi CpOYHO MPUHUMATh peleHus. Bo3pmem
B KauecTBe IpUMepa Cilydail, KOTOPBIi POM30ILIEI C FeHepallb-
HBIM JIMPEKTOPOM OIHOM M3 KOMIBIOTEPHBIX KoMIlaHui. Kom-
MIAaHUH YTPOKAIM HEONAronpusTHbIE PHIHOYHbBIE TEHICHINH, Of-



HAaKO OH HACTauBaJ HAa TOM, YTO PELIEHHE OTHOCUTEIBHO BBIXO-
Jia U3 CJIO)KHOU CUTYaLlMH CJIeyeT UCKaTb COBMECTHBIMM YCUIIH-
amu. IIoka KOHKYpEHTB! YBOAWJIM Y HEr0 M3-IOJ HOCA KJIMEH-
TOB, 4 TOTPEOUTENTLCKHE 3AIPOCHl MEHSITUCh UYTh JIM HE KA bl
JIeHb, JUPEKTOP IMPOAOJIKAT CO3bIBATh KOMUCCUU ISl aHAJIN3A
aJIbTEPHATMBHBIX BAPUAHTOB yrpasiieHUs1 (pupMbl. U 3atem, Ko-
I1a CUTYyalls Ha PbIHKE BAPYI CHOBA U3MEHUJIACH B CBA3M C IO-
SIBJIEGHUEM HOBOM TEXHOJIOTMHU, T€HEPAJIbHBIN AUPEKTOP HE YCIIEN
BOBpeMsI cpearupoBartsh. [Ipexae yem oH cMor coOpaTh ouepe-
HYIO CHEIMATbHYI0 KOMUCCHIO JIsI OOyMBIBAHHSI CO3JABIIETOCS
TMIOJIOKEHU s, COBET JUPEKTOPOB OCBOOOIMII €ro OT JAOIKHOCTH.
XOTs1 HOBBIII PYKOBOAMTENb BpEMEHAMU M ITPUMEHST IEMOKPa-
TUYHBIA ¥ TOBAPUILIECKUI CTUIIM, HO B OCHOBHOM OH OIUPAJICS
Ha AMPEKTUBHBIN MOJXO0M, OCOOEHHO B TIEPBbIE MECSIIBI PAOOTHL.

OOpa3noBbIid CTUID

Kak 1 aBTOpuTapHBIil, 00pa31IOBBII CTHIIB JINIEPCTBA 3aHUMA-
€T CBOE MECTO B apCeHaJIe YIPaBJIEHUYECKUX MOAXOI0B, HO IPH-
MEHSATh €ro ClieJyeT OrpaHMYeHHO. Takoil BeIBOJ ObUT JJIs1 HAC
HEOXHMJAHHBIM. B KOHIIE KOHIIOB, XapaKTepHble MPU3HAKUA 00-
Pa3LOBOro JIAepa JOCTOMHBI BOCXUILEHU. Jluzep, s Kotopo-
IO CBOWCTBEHEH TOT CTWJIb PYKOBOJICTBA, YCTAaHABIUBAET BBICO-
KM€ CTaHJapThl BO BCEM U caM UM cieayeT. OH OepKUM Kesa-
HUEeM padoTaTh ObICTpee W JIydllle U XOYET ITOro ke JTOOUThCS
OT ocTabHBIX. OH OBICTPO BBISIBIISIET HETOIHBIX MCTIOTHUTENIEH,



TpeOyeT OT HUX OOJIBIIEro yCepaus, U eCId OHU OKa3bIBAIOTCS
HE Ha BBICOTE, TO HAXOUT UM TMOAXOASAILYIO 3aMeHy. MOXHO To-
JAyMaTh, YTO TAKOH MOAXOJ JOJKEH IMPUBECTU K MPEBOCXOHBIM
pe3ysbTaTam, HO 3TO He TaK.

B peanbHOCTH 00pa3LoOBbIN CTHIIb JIMEPCTBA Pa3pylIaeT MO-
paJbHBIA KJIMMAT B OpPraHW3alvu. Y COTPYAHMKOB CO3JAeTCs
ONIYIIIEHUEe, YTO UX U3MATHIBAIOT OECKOHEUHbIE TPEOOBAHMSI Ha-
YaJIbCTBA, M KX MOPAJIbHBIN JyX Majgaet. Jlugepy Kaxercs, 4To OH
JaeT MOJAYMHEHHBIM YeTKHE YKa3aHHUs; Ha CaMOM ke fese O0Jb-
IIMHCTBY €ro TpeOOBaHM I HESICHBI, HO OH HE TOJIbKO PaCCUNTHIBA-
€T, YTO OHU JIOJKHBI CaMH 3HATh, YTO UM JIeJaTh, HO Jake yOeK-
JeH B 3ToM: «Eciu s BBIHYK/IEH BaM 4TO-TO OOBSICHSATh, 3HAYMT,
BBI TPOPHENPUTOaHbD». COTPYIHMKAM YaCTO IPUXOIUTCS JIUIIb
JOTabIBATHCS, YEr0 OT HUX XOTAT, BMECTO TOTO YTOOBI JBUTATh-
csl B 33/IaHHOM HAIpaBJIeHUH, MAaKCUMAITLHO TIOJTHO PAaCKpbIBast
CBOM TaJIaHTHI. B TO ke BpeMsl UM 4acTo KaKeTcs, YTO PyKOBO-
JWTETb HE JOBEPSIET UM U HE JaeT CaMOCTOSITEIbHO CITPABUThCS
¢ pabOTOM WM TIPOSIBUTh MHUAIIMATUBY. | MOKOCTh M OTBETCTBEH-
HOCTh yJeTyuuBaioTcsi. Pabota cTaHOBUTCSI HACTOJIBKO OIHOOO-
Pa3HOM, YTO COTPYIHUKHM HAYMHAIOT CKy4aTh.

Uro kacaercsi MOJIOKUTEILHOM OLIEHKU TPYIOBBIX YCUIIUI
CBOMX MOIYMHEHHBIX, TO 00PA3LOBBIH JTUAEP HE OCOOSHHO IIeIp
Ha TaK¥e OT3bIBBI, & TO ¥ CAM HAYMHAET BBITIOTHATH padoTy 3a CO-
TPYIHUKOB, y KOTOPbIX, [0 €r0 MHEHHIO, BO3HUKJIU CJIOKHOCTH.
Korza sxe Takoil pyKOBOAWTENb BHIHYKAEH YUTH U3 KOMIIAHUH,
PaOOTHUKY IyBCTBYIOT ceOs1 OPOIIEHHBIMI Ha TIPOU3BOJ CYIbOBI,



OHU TPHMBBIKJIA K TOMY, YTO «3KCIEPT» YCTaHABIMBAJ ISl HUX
BCE MpaBuJja noseieHns. HakoHer, B anoxy mpaBieHust oOpas-
IIOBOTO JIJiepa B OPraHU3allii OOBIYHO TEPSIETCS] YyBCTBO MPH-
BepKEHHOCTU oO1iel nenu. [IpuunHa B TOM, 4TO JTIOOM HE TIO-
HMMAIOT, KaK WX JIMYHBIN BKJIAJl OTPAXKAETCS HA KOJJIGKTUBHBIX
pe3ynbTaTax.

PaccMoTpuM B KauecTBe mpuMepa UCTOPHIO OTHOTO PYKOBO-
autensi, Ha3oBeM ero CaM, OMOXMMUKA KPYITHOM (bapMarieBTH-
YEeCKOW KommaHuu. biaromapsi mpeBOCXOIHBIM 3HAHUSM B 9TON
obmactu CaM cTasl MECTHON 3HAMEHUTOCThIO. VIMEHHO K Hemy
BCe 0Opalarch 3a COBETOM I10 CIIEIIMAIbHBIM BOrpocaM. Beko-
pe ero Ha3HauWJIM PYKOBOAMTENIEM TPYIIIbl, KOTOpasl 3aHMMa-
Jack pa3pabOTKOM HOBOrO MponykTa. Ero copatHuku Obiim
HEe MeHee KOMIIETEHTHBI U YBJIeYeHbl Pa0OTOM, YeM WX HOBBIA
HaYaJbHUK. 3aHSAB JOKHOCTD Jiaepa KoMaHabl, Cam cran 3a-
JaBaTh TeMI pabOThI TSI BCEX €€ WICHOB, OCTaBasICh JOTO3/IHA
¥ TIOKAa3bIBas1, YTO MOKHO OJIECTSIIIE BHITIOJHUTD HAYYHYIO Pado-
Ty ¥ B YCJIOBHSIX HEXBATKU BpeMeHU. B ntore komaHsia CripaBu-
J1ach C TMIOPYYEHHBIM 3a/JaHUEM B PEKOPIHO KOPOTKUE CPOKH.

3atem mocienoBaio HoBoe 3amaHue. Cam ObuT M30paH Iiia-
BOW CEKTOpa HAyYHO-UCCIIEI0BATEIbCKUX padoT 1eJI0ro Mmojipas-
nenenus. Tenepb Ha HEro JIOKWIMCH OoJjiee MacIITaOHbIE JIU-
JepCKUe 3aJaur: CJIeJ0BAJIO YETKO (POPMYJIMPOBATh TMEPCIIeK-
TUBHBIE 1€, KOOPIMHUPOBATh MPOEKTHI, JEIerupoBaTh MOJI-
HOMOYMSI ¥ TIOMOTaTh JIIOJISIM COBEPIIEHCTBOBATh CBOM HABBIKH.
Csm Havan Jienath HeBepHble iaru. He Bepsi, 4To ero moguu-



HEHHBIE TaK K€ TAJIAHTJIUBBI, Kak 1 OH, COM CTaHOBUJICS «MHUK-
pPOMEHEeKePOM», KOTOPBIM YIITyOJsieTcsl B A€Taad U padoTaeT
3a TeX, KTO He CIPaBJIsIeTCsI CO CBOMMU 00si3aHHOCTsIMU. He no-
MyCKasi ¥ MBICJI, YTO TOJ1 €70 PYKOBOJCTBOM MOJYMHEHHBIE CTI0-
COOHBI CaMM YTy UIIIUTh CBOM MoKa3arenu, CaM mpearnoyesn pado-
TaTh MO BeUePaM U B BHIXOHbIC JTHU, YTOOBI UCTIPABHUTH MOJIOKE-
HUE B BO3VIAB/ISIEMON MM Hay4YHO-HMCCIIEIOBATEIbCKOW TpyIIIe.
Hakower, 1o npeaiokeHuio HayalbHUKA — U K CBOeMy o0Jierde-
a0 — CoM BepHYJICS K CBOEH MpexHel padoTe B Ka4eCcTBE py-
KOBOJIUTEJISI TPYIITHI TIO Pa3pabOTKe HOBBIX MPOMYKTOB.

Xots Cam nocTynain u HeBEpHO, 0Opa3lioBbIil CTUIIb HE BCe-
I/1a 3aBOJAUT KOMITAHUIO B TYMHUK. JlaHHBIN noaxoa 3(pheKTUBEH,
Korja pabOTHUKHU YBJIEYEHBI JIEJIOM, UMEIOT BBICOKYIO KBaIU(pU-
Kalyio U He TpeOylT ocodoro pykoBojacTBa. OH, Harpumep,
XOPOIIO MOAXOAUT JJIs PyKOBOAUTENEH KOJJIEKTUBOB, COCTOSI-
IIUX U3 YBJICUEHHBIX CBOUM JEJI0M MPO(ECCHOHATIOB, — CKaKeM,
IPYIIIBl YYeHbIX WK I0pUcTOB. C TaKOM TaTaHTJIMBON KOMaHI0M
00pAa3IOBbIi JIUJEP MOTyYaeT FOTOBYIO pabOTy BOBpPEMsI HJIH J1a-
K€ paHbllle YCTAaHOBJIEHHOTO cpoka. M Bce ke, Kak U BO Bcex
OCTaJIbHBIX CITy4asiX, HUKOT/Ja HE CTOUT OrPaHUYMBATHCS OJJHUM
CTUJIEM YIIPABJICHUSI.

Ooyuarommii CTHJIb

O6beM mpoaax OIHOTO MPOU3BOACTBEHHOIO TIOIPA3/IEIICHUS

4
STOT CTWJIb MHOT/IA TAKKe HAa3bIBAIOT CTHJIEM Koyua. — [lpum. nep.



BCEMUPHOU KOMIBIOTEPHON KOMIIAHUM CTPEMUTEIILHO MaJIa: ec-
JIM TIPeXJIe OH B JIBA pa3a MPEBBIIA AHAJIOTUYHBIN [IOKA3aTENb
KOHKYPEHTOB, TO TENEPb CHU3WJICA 10 ypoBHA 50 % OT uX noka-
3aresiei.

[Toatomy JlopeHc, AUPEKTOp MO MPOU3BOACTBY, PEUIMII 3a-
KPBITb 3TO NOAPA3JCIIEHUE, NEPEBECTH COTPYOHUKOB B ApY-
TUe OTAEJIbI, a IPOM3BOJACTBEHHYIO ITPOrpaMMy INepepacrnpese-
JIMTh MEX]y OCTaBIIMMHUCS OTAEIAMU. YCIbIILIAB 3TU HOBOCTH,
JlxeriMc, I1aBa 3aKpbIBAEMOro MOAPA3e/IeHHs], Pelin 3a CIU-
HOU 1ieha 0OpaTUTHCS HANIPSIMYIO K TEHEPATbHOMY JUPEKTOPY
KOMIIaHHUY.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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