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AHHOTaAMSA

DTa KHUT'a — YHUBEPCAJIbHOE PYKOBOJICTBO, KOTOPOE IMTOMOXKET BamM
OTKPHITh COOCTBEHHBIN OM3HEC, Jaxke eCliM y Bac HEeT OMbITa U MaJlo
neHer. OHa HarKMcaHa Y€JIOBEKOM, KOTOPBIHM ObLIT B TAKOM TOJIOXKEHUN
U CMOT PElIMTh BCE BOIPOCHI, CBS3aHHBIE KaK C perucrpanuer
W OpraHuM3aierd COOCTBEHHOrO Jejia, TaK W C JaJbHEHIIMM €ro
paBBI/ITI/IeM. BaM Hy)KHO TOJIBKO CJIeJOBATh HpOBepeHHbIM Ha
MPAKTUKE COBETaM aBTOPA, M Bbl OBICTPO CMOXKETE CO3/1aTh YCIICITHOE
npeanpusaTre. M3naHue BKIIOYaeT B ce0s BCe MOCIeTHIE U3MEHEHHS
B 3aKOHOJaTeNbeTBe. YnTaiite, fymaiite, nercTByiTe!
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Bacuimun Jlomkapes
busHec ¢ HyJs.
CoBeTbl IPaKTHKA

baarogapHocTu

B pabGote Hayi KHUTON MHE OYeHb TIOMOIIUA MPOGECCUOHAIIBI
cBoero gena: Hako3nna Enena AHatonbeBHA — OHA TaBHO U Ce-
pbe3Ho 3aHuMaetrcsi OuzHecom, datkymHa DabBUpa MyxTa-
poBHa — opucT, Koctionnna Mapus CtaHucnaBoBHa — JIMHTBUCT.
Beromkun Cepreii AsiekceeBUY OKa3ajl MOMOIIb B MOATOTOBKE
npuioxeHuil. Bce oHu MpUHUMANK y4acTHe B peIaKTUPOBAHUMN
KHWTH Y CAEJaIU PsAJl OYeHb IEHHBIX 3aMeYaHui 1 TOTIOTHEHU.
Biarogapst uM KHUra MoTy4uiach ropaszo Jyullie.

OrtnenpHOE criacu0o MonM cectpam Maprapute u Anae. OHu
OBbLTV TIEPBHIMH YMTATEIISIMU U ONOOPHITN 3aMBICEJT TOU paOOTHI.



Berynuenne Ko 2-mMy U3 1aHUIO

Kuura «Opranuzanyst 6usHeca ¢ HyJss. COBEThl MTPAKTUKA»
Obu1a Hanrcana erie B 2005 1. u Harreuatana B 2006 r. 3a nepuon
¢ 2006 o 2010 r. KHMra MHOTOKpaTHO AONEYaThIBAIACH U BbI-
nuia oouwm tupaxkom 6osee 30 000 sx3emiuisspoB. Ee Heoxu-
JaHHBIN ycrieX W OrarofJapHble OT3bIBBI YMTATENIEH MO3BOIMIN
MHE HarmucaTh BTOpYIO KHUTY «Pa3putue 6usneca. [lepBoie Tpu
rofga padoThl», SABJISIONIYIOCS AOTOJTHEHWEM IepBOW. 3a IMpo-
1Ie/ilee BpeMsi MHOToe MOMEHSIOCh B 3aKOHO/IATENIbCTBE, TeX-
HOJIOTHSIX U, caMoe TJIaBHOe, y MeHs B rosioBe. [TpudaBusics Ho-
BBIW OMBIT, TIOMEHSUICS B3IJISI HA HEKOTOPbIe IPOOIEMBI U pe-
IIEHUs, KO MHOTOMY I CTaJl OTHOCUTBCS Tpolle U Teprnumee. B
OCHOBE CBOEW KHHra ocTajachk npexHei. [JodaBunack O6osblias
yacTh KHUTH «Pa3Butue 6usHeca. [lepsbie Tpu roma padoTh» U
proOpeTeHHbIe MHOW MPAKTUYECKUE CBE/ICHMUS.

Bce, 4ro BB HailieTe B JaHHOW KHUTE, MPAKTUYECKU MOJ-
HOCTBIO OCHOBAaHO Ha MOEM COOCTBEHHOM OIbITE M OTpakaer
MOW CYOBEKTUBHBIN B3IJIs] HA OPraHU3aIMIo U BejieHre OM3He-
ca. Bo3M0OXHO, 4TO-TO M3 IPOYUTAHHOTO OyJeT 3HAUUTEITHHO, €C-
JIM HEe KapIuHAJIbHO, OTIMYAThCs OT TMOJYYEHHBIX BaMU paHee
3HAaHUI W He COBMAJeT ¢ OM3Hec-yuyeOHUKaMHu U Kypcamu. Ta-
Koe OBIBAeT, U sl TOTOB K OOCYXAEHUIO U MOSICHEHUIO CBOEH T10-
3UITUM, BHIPAOOTAHHOW JOCTATOYHO HETPOCTO, NOCTUTHYTOW Ye-
pe3 ommokn u orepu. [Tummre Mue Ha agpec vgkniga@mail.ru,



3aXOIUTE HA canT www.vekniga.spb.ru

C yBaxeHueM,
Jlowkapes Bacuauii I'ennaovesuu
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Berynuenue k 1 — my u3zgjanuro

B nmaHHOI KHUTE paccMaTpUBaeTCsl OTKPBITHE COOCTBEHHOTO
Ou3Heca Mpy OTCYTCTBUU ONbITA U O'PAaHUYECHHBIX (PMHAHCOBBIX
BO3MOKHOCTSIX. §I caM pyKOBOAMII OM3HECOM, SIBJISISICH HAEMHBIM
JIUPEKTOPOM, CO3JIAJT €TO C HYJISI M Pa3BHJI JIO BIIOJTHE MPHTMYHBIX
pa3MepoB.

[Tpu 3TOM KUCTIOMB30BATUCH UYKHME CPEACTBA ISl OpraHu3a-
UK OM3HEcCa U PellieHus TeX WK UHBIX 3a1ad. CTparerndeckue
pelleHUs TaKke MPUHUMAJIMCh HE MHOU. DTOT Mepro POAOII-
’KaJcs CeMb JIET, MOC/Ie Yero s1 yBOIUJICS M PelInil HayaTh coO-
CTBeHHOe 7eJ10. JloikeH cka3aTh, YTO K TOMy MOMEHTY MHOTOE
U3 TOTO, 4TO TpeOyeTcs sl OPraHN3aly B HAdasle e TeTbHO-
CTH, s YK€ YycIieJl OCHOBATEJIbHO 3a0bITh U KO MHOTUM TpOOIie-
MaM OKazaJjicsl MPOCTO He ToToB. Takske BechMa JTIOOOMBITHBIM U
TPYIHBIM OBLJIO CO3/IaHNe OM3HECa HA COOCTBEHHbIE IEHBI |, TTPH-
yeMm HeOosbinme. [Tpu 3Tom s Bee ke 001a1an qJOCTaTOuHO O0JTh-
MM OITBITOM, YTOOBI CO37aTh (PpUPMY M OPraHU30BaTh ee Pado-
Ty, — B OTJIMYKE OT MOEro naprHepa o ousHecy. OH He uUmen
TAaKOTO OMbITA, U MHE TIOCTOSITHHO MPUXOAUJIOCH YUUTh €T0 0 Me-
pe HagoOHOCTH. XOTsI OOJIbINAs YaCTh HEOOXOIUMBIX 3HAHUHT U
JEeWCTBUI ObLIa JOCTATOYHO MPOCTA, MOJTYYUTh UX BCE BMECTE U
B JIOJKHOM TIOpsifike ObLIO Herze. B pesynbraTte Takoro 3aHuma-
TEJIBHOTO OMbITA ¥ POAMJIACH HACTOSIIIAS KHUTA.

D10 He y4eOHUK, He CIPABOYHUK IO PETUCTpAK (hPUPMBI,



He TIocoOue 10 KOHKYPEHTHOM OopbhOe 1 OM3HEC-TIaHU POBAHUIO.
3710 0000IIEHNE TUTIHOTO OTBITA, TOTO, YTO BBI3BIBATIO HAMOOITh-
IIMe 3aTPYTHEHUsI UMEHHO TPH CO3/IaHMU OU3HECa, ero OpraHu-
3aiu. B OCHOBHOM s mOCTapasicsi yka3aTh Ha TUTIOBBIE OININO-
KM ¥ CIOcOOBI MX npenoTpaiieHus. [To TeMaTuke omHuX pasge-
JIOB KHUTH €CTh XOPOIIasi CIIeIUaIM3UPOBaHHAS JIUTEPATYPa, 1O
TeMaTuKe APyrux — HeT. HeyrocTatok cnenuain3upoBaHHOM JIH-
Teparypbl — B €e U3JIUIIHEN CJI0KHOCTU. Bbl Besib elie He 3Hae-
Te, Kakue paszesibl BaM OyayT HEOOXOAMMBI B TIEPBYIO OUepe/ib.
Kpome Toro, Ha nzydyenue mogoOHOH JUTEpaTypsl OTpedyeTcs
MHOTo BpemeHu. Ho Kak TOJIbKO Bbl HAUYHETE 3aHUMAThCSI COO-
CTBEHHBIM OM3HECOM MPH YCIIOBUM OrPAaHUYEHHBIX (PMHAHCOBBIX
pecypcoB, IMEHHO BPEMEHH-TO BaM U He OyIeT XBaTaTb.
[Mouemy orpanndennsix ? [ToTomy uTO Ha IepBbIiA OU3HEC BCe-
rj1a Oyziet Masio ieHer. Jlaxe ecyi y Bac HaiiJIeTcs1 BaroH ¢ JieHb-
ramu, CpeICTB BCe paBHO He Oy/IeT XBaTraTb. DTO 3aKOH MEPBOTO
ousHeca. [Teppoe cOOCTBEHHOE JIENIO — 3TO OIMOKHU M OITBIT. Mo-
KET OBbITh, 51 BAC pa304apylo, HO TOTOBBTECHh K TOMY, UTO TIEPBbI
OU3HEeC IIPUHECET BaM IPexkJie BCEro ONbIT, a He JeHbru. Ecim,
KOHEYHO, 3TO Balll NePBbIH MOJHOCTHI) CaMOCTOSITEJIbHBIN
ousHec. OOpaman Balle BHUMAaHUE, YTO OH JIOJUKEH OBITh TMO-
HACTOSIIIIEMY CAMOCTOSITeNIbHBIM. CJIOBO «CaMOCTOSITeJILHBII»
31IECh BBIJIEJIEHO HE CTyJaiHo. 1 3Hai0 BecbMa yCIeIHbIe KoMTIa-
HUM, KOTOPbIE ObUTM OPraHU30BaHbI JIIOJJbMH, HE SIBJISBIIMMUCS
110 3TOro coocrBeHHMKamMu. Ho Bcerma 3To ObuM (prpMBI, Opra-
HU30BAaHHBIC HA UYKHUE JIEHBI'W U C PUMEHEHUEM TYKOTO OITbI-



Ta. JlaBanack (pakTHUeCKH roToBast TexHOMorus. Takoi crocod
CO3/1aHUsl TPENpPUSITASI OYeHb MOX0XK Ha (paHmm3y. Mbl ke
BeIeM peub O MOJTHOCTHIO CAMOCTOSITEIbHOW OpraHU3allvuy JIea.
[ToBepbTe, pa3HUIIA CYIIECTBYET.

3anacutech TepreHreM. ['oga Ha aBa. ITO BpeMs CTAaHOBJIE-
HUS OM3Heca ompejiesieHo He MHOU. [loyeMy-To IMEHHO TaKylo
1 py Ha3bIBAJIM MHE BCE 3HAKOMble OM3HECMeHHI. S ¢ Hel co-
r1aceH. [ 0ToBbTeCh M HE O0elaiTe CKOPBIX Pe3yJIbTATOB CEMbE.
Tak Gyner nporiie. [lepBoe camocTosiTeNIbHOE JeJI0 YacTo MPUHO-
cut pazodyapoBanusi. OTHeCHTECh K HeyJayaM IepBoro Om3Heca
KaK K BecbMa [IEHHOMY Y HY’)KHOMY ONbITY. Tpy/aHO, OueHb Tpy/-
HO OBICTPO c/ieNaTh NepBblil OM3HEC MPUOBLTHHBIM U 3((PeKTUB-
HeIM. OH MOYTH Bcerya JMOO MPOXOTUT CTaIuI0 OalaHCHPOBa-
HMSI HA TPaHu OaHKPOTCTBA, JIMOO ISHCTBUTETBHO OAHKPOTHTCS.
Bynpre k 3TOMY rotoBbl. M3BnekaiiTe ypoku U3 ONbITa Pa3BUTHS
OusHeca, AesaiTe COOTBETCTBYIOIINE BBIBOIbI Ha OyayIiiee.

W nakonen, o npusitHoM. COOCTBEHHBIN OM3HEC NIENI0 TPYI-
HOE, B Halllel cTpaHe wHorga HeOesomacHoe. Ho oH maer cBo-
6omy. Co31al0T COOCTBEHHBI OM3HEC MMEHHO paay CBOOOJIBI.
VYcnexos Bam!



1. Pemienue 00 OTKPBLITHH

1.1. Ins1 yero BbI pelmin
HauyaTthb CBOeE J1eJ0?

Ha omnpeneneHHOM 3Tarne )U3HUA Bbl IPUXOJUTE K PELLIEHUIO
00 OTKPBITUU CBOETO jiesa. [IpuanHsI 371ech MOTYT OBITh Pa3HbI-
MHU.

1. Bl — HaeMHBIN TUPEKTOP, COTPYAHUK, U BaM HAJIOENIO pa-
60TaTh Ha X03sMHA. CMOTpETh Ha ero omuoOKY. Buners, kak emy
BCE JIOCTAJIOCh «IIPOCTO TaK», KaK OH MIPUCBAUBAET BaIllM JOCTH-
’KEHUSI U «BelllaeT» Ha Bac CBOM OIMOKU. Bbl cuntaere, 4to Mo-
JKeTe caesaTh Bee JIy4llie, a TO M ropasfo Jyyiie. YacTo 1ot sran
COBIAJIAET C YBOJIbLHEHUEM.

2. Jlpyras npuuuHa — y BaC poAWJIaCh 3amedarelibHas (C Ba-
el TOUYKU 3peHusi) Ou3Hec-ujest U Bbl peliaeTech CaMoCTOsI-
TEJIbHO peajn30Barh ee.

3. Bamwm n1py3bs (KOJUIETH, pOACTBEHHUKH) CYATAIOT BAC CIO-
COOHBIM K CaMOCTOSITEJIbHBIM JIEHCTBUSIM YEJIOBEKOM U YIIOPHO
HAIOMUHAIOT BaM 00 3ToM. B pe3ysibraTe U Bbl caMy HAYMHAETe
B 3TO BEPUTD.

4. Bol octayuch 6e3 paObOTHl ¥ OT OTYAsTHUS, OOUIBI HA STOT
MUP, KEJIaHUSI OTOMCTUTh, YTO-TO TOKA3aTh PEIIAETECh HAYATh



CBOE JIeJO.

5. OueHb HyXHBI ICHBIU.

6. ITpocTO BBl YMHBIM, 3HAIONIVUI U UHUIIMATUBHBIA Y€JIOBEK,
KOTOPOMY IpeCTaBUIACh BOBMOKHOCTh Ha4aTh CBOE JEJIO.

370, HA MOU B3IJIsi/I, OCHOBHBIE MPUYMHBL. MOT'YyT UMETh Me-
CTO OJJHAa W3 HUX WJIM HECKOJIbKO OJHOBPEMEHHO. BO3MOXKHBI
Jpyrye MPUYUHBI, MHEe OHU Hen3BeCTHBI. [100ynuTebHbIe MOTH-
BbI TOE€ MOTYT OBITh CAMBIMU pa3HbIMU. OIHUM HYKHO OOJIbIIIe
JIeHeT, BTOPbIM — HE3aBUCUMOCTh, TPETbU OECTIOKOSITCSI O CBOEH
CTapOCTH, YETBEPTHIM XOUETCSI CO31aTh cede pabouee MecTo, Ko-
TOpO€ HUKTO HE OTHUMET, MATOMY BaK€H CTaTyC COOCTBEHHUKA,
IIECTHIM U MOCTEAYIOIIUM TpedyeTcs elnie uTo-To. Kak bl T HU
ObLIO, pellieHre IPUHSTO, ¥ Bbl HAUMHAETE JIEHCTBOBATD.

[MoGynuTenbHbIE MOTUBHI SIBIISTIOTCS 371€Ch, HA MOH B3IJIs11, 0O-
Jiee CWJIbHbIM TOJTUKOM, YeM ITPUYMHBL. be3 MOTHBOB Bce ocTallb-
Hoe He cpaboTtaeT. be3 HUX Bbl IPOJOIKUTE KAPbepy HAEMHOTO
padoTHrKa. Beap coOCTBEHHBIN OM3HEC CONEPKUT B ceOe CHa-
Yaja mpoOJeMbl, a JIUIIb MOTOM NPHUSATHbBIE MOMEHTH. BakHO
0CO3HABaTh, YTO UIMEHHO 3aCTaBUJIO BAC PEIIUTHCS HA OTKPBITHE
cBoero aena. Hyxaaerech B 3TOM Npeskjie BCEro Bbl, OCTATBHBIM
3HaTh 9TO COBEPILEHHO He 00s13aTesbHO. [To3HaHMe ceOs1 HanOo-
Jiee TPyAHOE, HO HeOOXOOMMOe 3HaHUE. YUUTECh M MIPUBBIKANTE
K HeOOXOOMMOCTH 3HaTh O cebe MpaB/y W JejaTh U3 STOrO BbI-
BoAbl. CamMoe IIaBHOE, YTO YETKOE OCO3HAHME MOOYAUTETbHBIX
MOTHBOB HE MO3BOJIUT BaM 3aHUMAThCSI CaMOOOMaHOM. bynyun
HAeMHBIM PaOOTHUKOM, TIOJTydast 3apIuiaTy, Bbl MOKETE TEIIUTh



COOCTBEHHOE caMOJTIo0He 1 He TIPU3HABaThCs ceOe B TOM, TOYe-
My BHI 37iech padoTtaere. Benp peanbHble TPUYUHBI MOTYT OBITH
COBCEM He Te, UTO Bbl Ha3bIBaeTe OKpyxawonmm. [Ipex e Bcero
— 9TO MPUBBIYKA U CTpax nepeMeH. [lanee cnenyor ynooHoe Me-
CTOpacroJyio)eHue padboThl, XOPOIINi rpaduK, MPeKpacHbIe OT-
HOIIIEHUSI C HETIOCPEJICTBEHHBIM HAYAIbHUKOM (KaK CJIe/ICTBHE
— Kakue-J1M00 MocadJieHrsl), HHTUMHBIE CBSI3H (CITyXeOHbIe pO-
MaHBbl — He BBIJyMKa), JIOCTOIHAs 3apIuiaTa, CTpeMJICHUE K CTa-
OWJIBHOCTH M ellle MHOroe Apyroe. IIpy 3ToM OKpYXaloIuM BbI
TOBOPUTE COBCEM He 3TO. Belb He CKakelllb JAPY3bsIM, UTO Th
OOMIIILCA TIEpEMEH; JKeHe — UTO Thl JIeHUB. U cebe Toxe MOXHO
HE TOBOPHTH MPABJLY, YTO MbI 3a4acTyI0 U jieiaeM. Tak BOT, coO-
CTBEHHUK OM3HEeca TaKOW POCKOIIM ceOe MO3BOJIUTh HE MOXKET.
Ecnu BbI He Oynete OTKpOBEHHBI C COOOM B TOM, UTO KacaeTcs
COOCTBEHHBIX MOCTYIIKOB M1 MOTHUBOB, BalllMX OIIMOOK, Balll O13-
Hec oOpeyeH Ha nopakeHue. [1Jist OTKpHITUS COOCTBEHHOTO OM3-
Heca MOIXOAAT Bce nmoOyaurtebHbie MOTHBBL. Ho ¢ camoro Hava-
JIa CBOEH JIeSITeJIbHOCTH yUUTeCh He 0OMaHbIBaTh ceOsi. Eciu BbI
HAaYMHAeTe CBOE JIeJI0, YTOOBl 00ecreunTh ce0s1 paboTol Ha BCIO
OCTaBIIYIOCS JKU3Hb, JTMOO 11 TOTO, YTOOBI CTaTh HETIPUIMYHO
OoraThlM YeJIOBEKOM, TO BbI JIOJDKHBI 9TO OCO3HaBaTh. Huvero
CTPAIITHOTO B TAKOM IOAXOJIE HET: ]I YCTAPEBaIOT, TICUXOJIOTHS
C BO3pacToM MeHsieTcs. Yepes Kakoe-To BpeMsi, Ha HOBOM JKH3-
HEHHOM 3Tarie, Bbl MOXeTe BCE IePeCMOTPETh, HO, OISITh-TaKH,
He 0OMaHbIBasi ceOsl.

[MouemMy 51 yaensiio CTobKO BHUMaHUsI 3ToMy MoMeHTy? Ecin



W3HAYAJILHO BbI OyJieTe YeCTHHI C COOOM, MOCTapalTeCh MPABUITb-
HO aHAJIM3UPOBATH MOTUBBI CBOMX [IEMCTBUM, TO TOPA3J0 JIerye
npeojoseeTe TpyaHble epuopl. Korna nena uayT mioxo, oueHb
TPYIHO CKa3aTh ceOe mpapiy. Xouercs cedsi modepeub, moxa-
netb. Ho Beap Bce jiea B Balliel opraHu3aliiy, B Balllen KU3HU
3aBUCAT TOJIBKO OT Bac. [lesia uayT xoporiio — Bel Mosiogenl. oyt
TJIOXO — BBl OTHIONG He Mosofell. M pacckasbl O MJIOXOH MUPO-
BOIl KOHBIOHKTYpE B 3TOM Cilyyae He moMoryT. [110xo — 3Hauut
w10x0. Pe3ynbrat roBoput cam 3a ce0s1. Bol BUHOBATHI: HAIILIN HEe
TeX COTPYJHHUKOB, HAYAJIM JIEJIO, He TPOCUMTAB Bce OoJiee OCHO-
BaTeJIbHO, MO3BOJIUJIM ce0Oe TIOTPATUTh JIMIITHUE ICHbIY, TIOJICHH-
JIMCh BHUMATEJILHO MIPOYUTATh JJOTOBOP U T. 1. Tpe3Bblil aHau3
CHUTYaIUu ¢ OECIIPUCTPACTHBIM Pa300pOM COOCTBEHHBIX OIUOOK
MIOMOXET BaM CITPABUTHCSI C TPYAHOCTSIMU U BBIUTH U3 KPHU3HUCA
no6equresieM. Ho 310 BO3MOXKHO JIMIIIb TTPU MPABIUBOM U 00b-
€KTUBHOM OTHOIIIEHUH K ce0e Kak K COOCTBEHHHKY Ou3Heca.



1.2. C yero Hauartn?

Camoe mpocToe TocIie IPUHATUS PEIICHUs O CO3/IaHUM COO-
CTBEHHOTo OM3Heca — 3aperucTpupoBarh npeanpustie. Caox-
Hee pelrTh — 9TO OHO OyeT Aenarh? KakoBbl XxapakTep Oymy-
IIel OpraHu3alvy, ee 1eib U MacimTaobi? IMeHHO 310 pereHne
JOJKHO BBI3PeTh. BbI JOKHBI ONPENETUTh COCTOSTHHE OYAyIIEero
JieJla OTHOCUTEJILHO BAIlIMX HBIHEIIHUX 3HAHUW U YCTPEMIICHHH.

He nepexwuBaiite, eciiu cHayasia BbI HE COBCEM YeTKO Oyzere
NIPE/ICTABIIATh, K Y€MY CTPEMUTHLCS, Y€TO BaM HE XBaTaeT C TOUKU
3peHus pa3MepoB OM3Heca, KaKue MacIiTadbl BaC MHTEPECYIOT.
JIJIs ICHOrO OCO3HAHMSI KOHEYHOM IIeJIM M BEJIMYMHBLI OM3HEca
HEOOXOIUM OMBIT. DTO BBl TOMMETE TOJIBKO C ONPEIEIEHHOTO MO-
MEHTA, a MOKa MPOCTO HAYHUTE PaboTaTh — Be/lb OM3HEC-uaes y
BAC €CTh. ANIMETUT MPUXOAUT BO BpeMs efibl. Ceruac BaM KakKeT-
Cs, YTO MAJICHLKOI'O Mara3vH4YMKa B BallleM JOME JIOCTaTOYHO.
[Tporier BpeMs U CTaHET SICHO — HY)KHO PacIIUpsTh JEJI0 WU
HeT. He cTaBbTe nepes coOOM 11eITh MOCTPOUTH OOJIBINION OU3HEC.
CraBbTe 11eJTb IOCTPOUTh MPUOBLTBHBIN U JIOJITOBEYHbIN OU3HEC.

Korna Bbl HauHeTe JICHCTBOBATh, OCTAHOBUTHCS OYIET CJIOX-
Ho. Ha kaxxom 1miare Bel OyjieTe TpaTuTh JEHBIH, U Ballla Pelin-
MOCTh HAUHET CIIOTHIKATHCS O HEOXKUIaHHbIe TTpensTcTBus. U Ta-
STh BMECTE C JACHbI'AMH.

[TosToMy miepBoe, 4To HEOOXOAUMO CAeaTh, — TO COCTABUTh
OousHec-11aH. Kak Obl BB HM TOPOIWIIKCh, HE MOKaJIeHTe Ha Hero



BpPEMEHH, MOTOM HaBepcraeTe. 3aTo TIIATeNbHAs MPOPadOTKa
OusHec-TJ1aHa yOoepekeT Bac OT JIMIITHUX OIMIHOOK.



1.3. Bu3Hec-mian

BusHec-11aH — 3TO MPOEKT Baiero Oymymiero aena. Hemb3s
HOCTPOUTH XOpolliee 31aHue 0e3 npoekTa. To ke MOKHO cKazaTb
1 o0 OusHece. bu3Hec-mIaH BKJIIOYAaeT B ceOsl ommcaTeIbHYI0 U
(punaHcoBy10 yacTu. B onucaTenbHONM YacTU COAEPKUTCS UIes
BaIllero OM3Heca, OMPeeIIOTC COCTOSTHUE PhIHKA TI0 JIAHHOMY
HanpaBJIeHUI0, MECTO 3aJlyMaHHOTO OM3Heca Ha PHIHKE, €ro e/
v 3a1auu. B (puHAHCOBOU YacTy Ha KaKbli MeCsII] PacIMChiBa-
I0TCSI 3aTpaThl W TUIAHUpYyeMasi MPUObUIL OT Ballled JIesATeTbHO-
CTH.

HeornbITHOMY 4eJlOBEKYy COCTaBUTh OW3HEC-TUIaH JOCTaTOY-
HO TpyaHo. HeoOxomum ombiT. B jmrtepatype caMImkom da-
CTO BCTpeyvaeTcs (popMasibHBIN MOAXO[ U AENaeTcs YIop Ha He
OYeHb MOHATHBIE KO3(uIreHTh. [loaToMy 00s13aTeIbHO MPO-
YUTalTe HECKOJIBKO KHUT TI0 OM3Hec-TUIaHupoBaHM. Tpex-ye-
ThIpeX noctaTtoyHo. HaunHasi oT «busHec-1iaHbl Ajis “4aiHu-
KOB”» JI0 KHUT, BBIYIIIEHHbIX akageMukamu. Ilocrapaiirech n3-
OexaTh KHUT, MeperpykeHHbIX (hopMyJIaMi U pacyeTaMH, OHU
C TPY/AOM TOAJIAIOTCS JIOTUYECKOMY OCMBICIEHMI0. MHOro npu-
MepoB MOxHO Hailltu B MHTtepHere. Yuraiite Bc€. Bapuanton
MHOKECTBO, BAM HEOOXO/IUMO TIOHSITh CYTh U MPUHSTH HanOoee
TOAXO/SIINIUM JIs BaC CTWIb U3JI0KeHUs1. Ecu 4To-TO B KHUrax
BaM HETOHATHO, MPOITyCKalTe U He BCTABJISANUTE B COOCTBEHHBIN
6usHec-11aH. [TummmTe npocto v NOHATHO. [ TaBHBIN IPUHITHIT —



BBl CAMHM JIOJDKHBI IOHMMATh, YTO BbI Hanvcayiv. B cBsi3u ¢ 3TiM
oOparaio Balle BHUMaHUE Ha TO, YTO cefvac pa3BesloCh MHO-
’KEeCTBO (PUPM, KOTOPbIE pa3padaThBAOT OU3HEC-TUIaHbI. B 6071b-
IIMHCTBE CJIy4aeB OHM COCTABJISIOT OM3HEC-TUIaHBI, TIPe/THa3HA-
YeHHbIE JIs TIOJTyYeHNs KPETUTOB U UHBECTUIMIA. Takue riaHbl
HAITMCAHBI TT0 OOIIETPUHSATHIM TPaBIJIaM, HAITMYKaHBI HEOOXO-
JVMBIMUA TEPMUHAMU, pacueTamMu 1 Koaddurmentamu. [Tonoo-
HbIE OITYChI TPOU3BO/IAT MarM4eCcKOe BO3/ICHCTBUE Ha SKCIIEPTOB.
Hu B koem cityuae He oOpainaiitech B Takue opranusarmu! OHu
J0OPOCOBECTHO OTPabOTAIOT CBOU JIEHBI'M, HO 3TO Oy/IeT Ux Ou3-
Hec-TUIaH, a He Balll. Bbl MOXeTe Tak 1 He y3HaTh, yeM OyJieTe 3a-
HMMAThCSl M HACKOJIBKO 3(h(PeKTUBHOM NOMKHA OBITH Ballla Jies-
TeJbHOCTh. OOpaIaTbest B TAKOTO pojia OpraHu3allii HeOOXOIH-
MO, KOT/Ia BbI TTOMIeTe B OaHK 32 KPETUTOM JIMOO OyieTe MpuBJie-
KaTh UHBecTopa. [IpuyeM MHBECTOPY MOXET TIOJIOUTH 1 Balll Ba-
puaHT 6usHec-11aHa. Kpome Toro, yurute: yem maciiradHee jie-
710, TeM 0OBEMHee U clloxkHee OusHec-11aH. He mbitaiitech cpasy
COCTaBUTD MOAPOOHBIN U OOCTOSITENILHBIN TJIAH, HAYHUTE C BApH-
aHTa nornporie. Ho nuimmre o6s13aTebHO.

1.3.1. Muccusi opranu3anuu

JI71s1 MeHs1 B OM3HEC-TUIaHM POBAHUM CaMbIM TPYAHBIM sIBJISET-
cs1 (OpMYJIMPOBKA «IpeHA3HAYECHUS», WIH, KAK €ILEe T'OBOPAT,
«Muccun» npeanpuaTus. OTHeCUTeCh K JaHHOU (hOpMYJIMPOBKE
¢ yBaxkeHueM. OHa JI0JDKHA PACKPBITh, YEM K€ Bl HA CAMOM -



Jie HaMepEeHbl 3aHUMAThCs, 1aTh J0JTOCPOYHOE, B UJealie — Beu-
HOe, HarpaBJieHre 6usHeca. HeoOxoquMocTh HAJTMYuS y OpraHu-
3allUM MUCCHH YK€ HE BbI3bIBACT OTPUIIAHMS, HO TIO-TIPEKHEMY
He sIBJISIETCSI MOTPEOHOCTHIO [1s1 OU3HEeca, TaK Kak JaJIeKo He Bce
OCO3HAIOT, 3a4eM OHa, COOCTBEHHO, HY)XHa, YTO OHa JaeT. bo-
Jiee TOro, 3HAYUTEIbHOE KOJTMYECTBO (PUPM JIOCTATOYHO YCIell-
HO cyiiecTByoT 6e3 muccuu. Ho! MHorue 6usHec-yueOHUKY Ha-
YMHAIOTCS C PACCMOTPEHUS] MUCCUM (MOSI KHUTra He HCKJII0Ye-
HUe), MpeTHa3HaYeHue On3Heca 0OCykKIAl0T Ha OU3HEeC-TPEHUH-
rax U pa3IMyHbIX Kypcax — 3HAUUT, MUACCUSI OPraHU3aIK HYX-
Ha. [ToaToMy ee poxalT B MyKax, epeOrpaloT BapUaHTHI, UIIYT
¥ MIIYT HauOosiee MoJIHbIe U eMKKe (popMyaupoBKU. B pesysbra-
Te Jallle BCero Ha CBET MOSIBIISIIOTCS KaKUe-TO MOHCTPBI U3 I'PO-
MO3JIKMX ¥ HEBPa3yMUTEbHBIX (hpa3 u noHsATuil. [Tpu sToM co-
31aTellb JJAHHOTO IIE/ICBPa UCTIBITHIBACT BIIOJIHE 3aKOHHYIO TOP-
JOCTb OT COMIESTHHOTO M OOM>KAeTCsl, YTO OKPYKaIoIHe He Bceraa
Pa3IENSIIOT C HUM €ro pajiocTh. [efdCTBUTENHHO, aBTOP OOBIYHO
MIOHUMAET, 0 YeM OH Harmcat. OH Ipojiesia rpoMaIHyIo padoTy,
nepedpajl MHOKECTBO BAPUAHTOB U COKPATHJI TEKCT C JIMCTA JI0
Tpex-4eThlpeX CTPOK, a OKPYXKalol1e BCE PABHO HEIOBOJIBHBI.
Hopmanbhas peakius. Kak yenoBek, caM HEOOHOKPATHO MPO-
IE/INWIA Yepe3 MPOIeCcC CO3JaHUsI MUCCUU OPTaHU3aluy U T0-
JIYYMBIIVIA BeCbMa IMOCPEICTBEHHBIE PE3YJIbTaThl, CO BCEl OTBET-
CTBEHHOCTBIO 3aIBJISII0 — 9TO OYEeHb TPyAHO. Bo Bcsikom ciyvae
MHe.

Tak 3a4uemM OHa Hy)XHA — MUCCHSI, © MOHO JI1 OOOUTHUCH Oe3



Hee? HauHy ¢ koHIIa: MOxxHO. Bosee Toro, eciu Bbl HU4ero ToJi-
KOBOI'O M BHSITHOTO BbIIaTh HE MOXKETE M CUMTAETe, YTO 3Ta Ca-
Masi MUCCHSI He 0c000 BaM HYKHa, TO Jlaxe HyxkHo. Jlyuie He
UMEeTh HUYEro, YeM KCIHOJIb30BaTh HEeYI000BAPUMYIO U HEKU3-
HecrocoOHyo (hopMyIupoBKY. Bripouem, (hopMymMpoBKHM MHO-
I71a MOy YaI0TCSl HUYETo, HO BCE PABHO OKA3bIBAIOTCS KAKUMU-TO
HEKUBBIMH, IJIACTMACCOBBIMU, (hajblIMBBIMU. Muccusi — 31O
KaK HallMOHAJIbHAs Ujies, MPOCTO MPUAyMaTb €€ HEBO3MOKHO.
OHa 10JKHA pOIUTBCS U3HYTPY OpraHU3alluK, U3 BEKTOpa J1BU-
JKEHHUs, OTPakaTh EMKO ee MpeaHa3HaYeHne. ITO JOKEeH ObITh
OpraHUYeCKHil pe3ysIbTaT pa3BUTHS MBICJH CO3JaTesl IPEANpU-
satusi. EctecTBeHHO, 4TO camo 1o ce0e HUYEero He MpOUCXOAuT,
Y MUCCUSI SIBJISIETCS PE3YJITATOM OCO3HAHHOM paboThl. OO 3TOM
HEOOXOIMUMO MMOMHUTE. Takke HeOOXOIMMO cTapaThest chopmy-
JIMPOBaTh Mpe/iHa3HaYeHUe OU3HECA C TOYKU 3PEHHs] BEYHOCTH.
Yem kopoue, TeM Jyunie. PopMyIMpoBKa «B HACTOSALIMI MO-
MEHT BPEMEHH Hallla MUCCHUsSI COCTOMT B...» abcypaHa. A dro,
3aBTpa CMBICH IeATEJIbHOCTH TIOMeHsieTcs1? A Buepa OH ObUT ApY-
rum? OpraHuzaiiysi — KUBOU OPraHU3M C IIPUCYILIEN EMY UHEp-
IMOHHOCTHIO. Llenenonaranue HEBO3MOXKHO YJIOKUTb B MOMEHT
BpPEMEHHU.

C 9TO# TOUKM 3pEeHUs HE KaKIOMY COOCTBEHHUKY HEOOXOIH-
MO MHUCbMEHHO (POPMYIMPOBATH NTPEAHAZHAUEHHE €TI0 OpraHu3a-
MM, TaK KaK OH BOOOINE-TO 3HAET, JUIsl Yero co3jiaH ero oms-
Hec. Oco00 He 3a/lyMbIBasICh HaJl TAKMMU BHICOKUMH MaTepHsi-
MU, OH (WJIM OHA) MPEKPACHO PYKOBOAUT U HE UCIBITHIBAET HU-



Kakux npoosem. [ToMHOCTHIO corlaceH ¢ TaKUM TMOIXOI0M — He
OecriokouT, ¥ He Hao. Ho yxk ecnu 3aeso, To enaTh MPUIETCS
KaK CJiefyeT.

MoXHO cKa3aTb, YTO MUCCHS Balllell OpraHU3aluy — Mojyye-
HUe MTPUOBLTN U YIOBJIETBOPEHHE Bammx norpednocreit. Cormna-
CeH, COOCTBEHHBII OM3HEC UMEHHO JIJIS1 TOTO CO3/IaeTCs U CYIIe-
crByeT. OntHaKO (ppasa «Bce IOKHBI pad0TaTh, YTOOHI 51 OOJIBIIE
Kpasl» Majo MOAXOOUT /sl 1IeM CyllecTBoBaHus. [[ns nepco-
HaJla OHA TOYHO He TIOOMIET — JIIO/ISIM HeOOXOAUMO UMETh BbI-
COKHE TIeJTH, a He CITYX)KUTh KOMY-JIMOO ISl YIOBJIETBOPEHUSI €T0
npuxoteit. To ecTh gaxe ecm Bbl CO3AaTN OM3HEC MIMEHHO C Ta-
KOi1 (a0COMIOTHO MPABMIILHON M HOPMAJIbHOM) 11e/1bI0, He 00s13a-
TEJIbHO JIEKJIAPUPOBATh €€ KaK CMbICI JKU3HU OpraHU3al|H.

Eciu Bbl 0CO3HAIM U O3BYUMIIM MPEIHA3HAUYEHHUE BAIIIEro Jie-
J1a, OHO HEeM30eKHO Oy/IeT TPAHCAUPOBATHCS BO BHEIITHEE OKPY-
’keHue. Baiy napTHepsl, MOKynareiau, KOHKYPEHTBI, ClTyYailHble
noceTuTesu OyayT 3HaTh MUCCHIO Balllel opranu3aiun. bospinas
9acTh IPOUTHOPUPYET 3TY MH(POPMAINIO, HO KTO-TO OOPATUT Ha
Hee BHMMaHue. HagyMaHHast MUCCHsI BBI3OBET Pa3IMUHbIE MbIC-
JI1, YyBCTBA U aCCOLIMALMU — KPOME IOJIOKUTENBbHBIX, HYKHBIX
BaM. Haji HaMBHOCTBIO «KUBOM» MUCCHUU KTO-TO, MOXKET, U IO-
CMEETCs, HO OTPUUATEIbHBIX MbICJIEM HE BO3HUKHET. KoMy-TO
MOXET TTOHPABUThCS (POPMYJIUPOBKA MHUCCHU, M OH Oy/IeT yBa-
’KaThb Ballly KOMIIAaHUIO ellie OoJblIIe.

B ynomsinyToil (hopMyaMpOBKe MpegHa3HAYEHUsT MocTapai-
TeCh KaKk MOXXHO 4eTuye chOpMyIUpPOBaTh, B UEM COCTOSIT UJEs



Balero OM3Heca M ero yHUKaJIbHOCTh. VIMEHHO B mpe/Ha3Ha-
YEHUU OHM cxXoasATcs. Mnes u yHUKaJIbHOCTbh JOJKHBI TIPUCYT-
CTBOBaTh 00s13aTenbHO. be3 yHuKanpHOCTH OU3HEC HEe COCTOMT-
ca. IIpu aTOM CiietyeT NOHMMATh, YTO YHUKaJIBHOCTD JIAJIEKO HE
00513aTEJIBHO JOJKHA COCTOSITh B YHUKAIBHOCTH OM3HEC-UMEH.
Wnest MoxkeT OBITh JOCTATOYHO MPOCTOM, Aaxe pssaoBoi. Hampu-
MEp, OTKPBITHE MTPOJOBOJILCTBEHHOTO Mara3uHa B BallleM JIOME.
VHUKaJIBHOW OHA MOXKET OBITh B TOM, UTO APYTMX Mara3suHOB psi-
JIOM HET, U Bbl 00513aT€IbHO MOy YUTE YCTOMUMBYIO KJIMEHTYPY U
Oynete nepBbIM. Ecii psioM CyIecTBYyIOT Apyrie Mara3uHsl, TO
HeoOXOoIMMa JIpyrasi YHUKaJIbHOCTb, HAIIPUMEP aCCOPTUMEHT U
opraHu3alys Jeja, MaclTaOHOCTh WK CrelUaNIn3alys Moaxo-
1a. YHUKaJIBHOCTh MOXKET OBITh JIa)Ke B TOM, YTO Bbl UMEETe XO-
potiryio OpMYJIMPOBKY NMpeAHa3HaueHus1 OM3HEeca 1 ero Omnuca-
Hue. [lo-npyromy Hesb3s. be3 3Toil camoil «U3I0MUHKU» OM3HE-
ca Bbl OJIyynTe PAAOBYIO (pUpMy 0€3 0COOBIX MEPCIEKTUB pa3-
BuTus. Hukorna He HaumHaiite fena 6e3 OCO3HAHUS €ro yHU-
KQJIBHOCTH, CBOETO OTJIMYMSA OT KOHKYPEHTOB. PopMynMpoBKa
He 00s13aTeNIbHO JIOMKHA COCTOSITh U3 OHOWM KOPOTKOH (ppasbl.
Msue BcTpedanuch (popMyJIMPOBKU Pa3MEPOM JI0 MOJIOBUHBI JIU-
cra. T0, Ha MOM B3IVI/l, MHOTO, HO €CJIM MEHBIIE HE MOTy4aeT-
csl, TO KyAa AeBaTbCsl, UILIUTE.

Benuka BEpOATHOCTB, YTO BBl HE CMOXETe C(POPMYJIMPOBATH
npe/lHa3HaueHye opraHusaiuu cpasy. He ocraensiite sto 6e3
BHUMaHUs1. Jlaxxe eciii Barl OM3HEC MOJTHOCTHIO CIIOXKMUIICS Y BaC B
TroJI0BE, HauaJl JeCTBOBATh, TPUHOCUTH TPHOBLTB, 1 BAM KaXeT-



Cs1, YTO YTOUHSTH €r0 MUCCHUIO He 00s13aTeJIbHO, BCEe PABHO 3allv-
mMTe MpeJHasHadeHne Ha Oymare. [leso B ToM, 4TO Mpy MUCh-
MEHHOM (POPMYJIMPOBKE MOXET BBIICHUTBHCS, YTO Bbl HE COBCEM
TMIOJIHO TIpe/ICTaBIsieTe CBOM Oymyniuii OM3HEC U HE MOXKETE ero
BHATHO M KPATKO oNucarh. bymara TUCUMITTIMHUPYET MBICIb.

Henapom 3apyOexHble KOMIAHUM YIEIsiOT MHUCCUU Opra-
HU3alMU KJIIOYEBOE 3HAUYEHHUE B JIOJTOCPOYHOM JEATEIBHOCTH.
[To muenuto M. I'. Jlensaruna [1], xopoiio cpopmyaupoBaHHOE
npeiHa3HauUeHne OW3Heca W HEeNpepbiBHOE JOBE/IEHHE €ro [0
NIEPCOHAJIA MO3BOJAIT C(POPMUPOBATH «KOJUIEKTUBHOE CO3HA-
HUE», 4TO, B CBOIO OYEPE/b, PE3KO MOBHIILAET KOHKYPEHTOCIIO-
COOHOCTH OM3Heca.

JIOBOIUTH CMBICTT MECCHU 10 KOJUIEKTUBA HEOOXOIMMO HeTipe-
peiBHO. [Ipr 3TOM HauMHATH HAJO C ceOs1. XO3IMH SBISAETCS Iy-
IIO¥ OpraHu3aliy — Kak OH BeJIeT cedsl 110 OTHOLLEHUIO K (pupme,
TaK e BedyT ceOst U cOTpyAHUKHU. HeBO3MOKHO HAyUUTh JTIOfei
OepeXJIMBOCTH B TPYAHOE BpPEeMs, €CJIM COOCTBEHHUK HE Orpa-
HUYMBAET CBOM pacxo/ipl. He BBIMOIHAIOTCA TUIaHBL, €CJI X0351-
WH HE C/IepKMBaeT CBOMX obemanuii. HeBo3MOXHO TpeOoBaTh
C COTPYJHUKOB TBOPUYECKON U OTBETCTBEHHOU PadOThI, €CIU PY-
KOBOJICTBO OLIEHUBAET Pe3yJIbTaThl O (hOPMaJIbHBIM IIPU3HAKAM.
Taxk ke neo oOCcTouT U ¢ Muccrer. Jlaxe ecv Bbl pOIMIIN 3aMe-
YaTesIbHYI0, POIHYIO ey (pOpMYIMPOBKY U MOCJIE ITOTO O HEU
3a0bLTH, TO IEPCOHATY OHa TeM OoJiee He oHaaoouTcs. Ecnu Bl
OyzieTe cepbe3HO BOCHPUHHMMATH CMBICI MPEJHA3HAUYEHUSI CBO-
€1 OpraHu3alyy, TO B IIEPBYI0 OYEepeIb Ballla IEATENBHOCTb CTa-



HeT 6onee ocMmbicieHHor. ChopMyTMpoBaHHASI MUCCUSI O3HAYA-
€T, UTO MOUCK, FKCTIEPUMEHTHI U METAaHUsI KOHUMJINCh — BIIepeIn
BEYHOCTb.

dopmynupoBKa MpeJHa3HAYeHN s OPraHU3alliy J0JKHA ObITh
BbIBEIlIeHa Ha BUAHOM MecTe. Ee HeoOXonmmo peryssipHO IUTH-
poBaTh Ha TUIAHEPKAaX, C Hee HAaUMHATh COOpaHus KOJJIeKTBa. B
pe3ynbTare OpMUPYETCsl KOJUIEKTUBHBINA pa3yM, KOHIICHTPUPY-
I0TCSl YCUIIUSL. DTO MOXKET MOKA3aThCsl CMEIIHBIM, HO €CJIM MUC-
CHsl He TIpUIyMaHa, a POK/IeHa, eC/Ii Bbl OTHOCUTECh K Hel ab-
COJIIOTHO CEPhE3HO, TO U COTPYIHUKU OyIyT BOCIPUHUMATH €e
TOYHO Tak *ke. V13 Hee nepcoHall nony4aeT UCXOAHYI0 MH(pOpMa-
LIUIO JJIs1 CBOEN OCMBICJIEHHOM [I€ATENbHOCTH.

[MpennazHaueHue OW3Heca MOXKET HE COBMAaTh C €ro Te-
KyILIEH, HENMOCPEICTBEHHOU AeATEIbHOCThI0. Harpumep, MOXHO
co3aath (UpMy MO IPOU3BOJICTBY MBUILHBIX MYy3bIpel, HO MPe/-
Ha3HayeHue OM3Heca — CO3[JaHue XOPOIIEro HACTPOeHMsl, a He
BBIIyBaHUE MbUIbHBIX MTy3bIpeid. [Ty3pipy B TaHHOM citydae OymyT
CPEACTBOM CO3[aHMsA XOpolero HactpoeHus. Cpeacrsa co Bpe-
MEHEM MOTYT JIOMOHATHCS, COBEPIIIEHCTBOBATHCS, TOIHOCTHIO
3aMEHSTbCS IPYTUMH, HO MUCCHs1 OM3Heca KOPEHHbIM 00pa3oM
HE U3MEHUTCA. DTO ke MOKHO CKa3aTh U O LIeJsiX OU3Heca, OHU
TOXEe MeHsTCA. Llenm onpenensor 3agady, KOTOPYIO HaIO pe-
IUTh B 0003puMoM OyayieMm. [1o TOCTHKEeHUY 1IeTd Bbl JJOJIXK-
HBbI TIEPEXOUTD K CIIETYIOLLIEH.

Tak, eciii BBl coOepeTech TPOM3BOIUTh OaliIapKu, HO Ballia
VCTHHHASA (TaiiHasl) 1eJIb — CTPOUTh MAPOXOIbl, TO U MUCCHS



JOJIKHA MOAPa3yMeBaTh CO3JaH1e BO3MOKHOCTEH 17151 IEpe/IBU-
JKeHUs 110 Bojie. Toraa B COZHAHWM BAIIUX MOTYMHEHHBIX He OY-
JeT OrPaHUYMTENILHBIX PAMOK, U KOTJIa Bbl OOBSIBUTE O Havaje
HOBOI'O IPOEKTa, 3TO, HABEPHOE, BbI30OBET YIMBJIEHUE, HO BPSI]L
JIM aHTaroHu3M. Hanpotus, eciu Bbl pelidav co34arh JIydlie
¥ camble pa3HoOOpasHble OalilapKy B MHPE, TO MUCCHS JOJDKHA
oTpaxartbh UMeHHO 3T0. Ho erie pa3 noBTopio — Jiydnie HUKaKou
MHCCHH, YeM HajaymMaHHas. [lonbiie npoxuBere (B CMBbICIIE
ousHeca). Henb3s myTaTh IeBU3HI (CIIOTaHbI) C IPeAHa3HAYCHUEM
opranmuzanuu. JIozyHr «“bantuka” — 3nHamenuroe nmuBo Poccun»
OTHOCHTCS K TOBapy, HO He K IIpeAHa3HauYeHUIo opranusanuu. O
MUCCUU — BCE. B KOHIIE KOHIIOB, HETTOCPEICTBEHHO OHA JIEHET He
MIPUHOCHUT (HO W HE 3a0MpaeT).

Heckonbko npumepoB muccui (B34AT0 € cauTta  http:/
www.znaki-pr.spb.ru).

Muccust «["asnpoma» — MakcUMaibHO 3h(eKTHBHOE
n cOanaHCUpOBaHHOE Ta30CHAOKEHHWe TMOoTpeOuTeNneit
Poccun, BeITIONHEHHME € BBICOKOM CTEIEHBI0 HaAEeKHOCTU
JIOJITOCPOYHBIX KOHTPAKTOB TI0 SKCIIOPTY rasa.

Muccuss TpaHCIIOPTHOM KOMIIAHUU  «A3poioT» —
HaumOoJIee TOJHOE M 0Oe30IacHoe oOecnedyeHne OmHOM

3 (yHIAMEHTAJbHBIX CBOOOA 4YeloBeKa — CBOOOMbI
nepeJBUAKEHHUS.
Muccus IPyIIIBL KOMITaHUI «I'’A3» -

MPOU3BOIUTH KOMMEPYECKYI0 aBTOMOOWJIBHYIO TEXHUKY,
rapaHTUPYIOIIYI0 KJMEHTY BBITOAB OT TMPHOOpETeHUs
Omarogapst GECKOMIIPOMUCCHOMY KauyeCTBY U HA/IEKHOMY
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0e3ylnpeyHoMy CepBHCY, OOECHEYEeHHOMY BbICOYAMIIen
KOMIIETEHIIMEH TiepcoHasla, TOCTABIIMKOB-TIAPTHEPOB,
MHHOBAIMSIMU B IIPOM3BOJICTBO M POTYKTHI.

Muccus nuBoBapeHHOM KommaHuu «bantuka» — Mbl
CO3J]aéM KAUeCTBEHHBIN MPOAYKT, KOTOPBIM JapUT JIOAAM
PanocTh OOIIEHHUS], AEIAeT UX KU3HD sSpUe U MHTepEeCHee.

Muccua «Mera®don» — «MeradoH» 0OBEIUHUT
Poccuto, paspyiast 6apeepsl ¥ pa3BuBas KOMMYHHKAIIWH,
YTOOBI CTaTh OYEBUIHBIM BHIOOPOM KaXkI0TO.

Muccus OaHKa («Poccenbxo30aHK» ) -
obecrieueHue JOCTYITHOTO, Ka4ueCTBEHHOI'O "
3 PEKTUBHOTO YAOBJIETBOPEHUSA noTpeOHOCTEH

CeJIbCKOXO3SCTBEHHBIX TOBApPOITPOU3BOIUTENEH u
cenbckoro  HaceneHusi  Poccwiickoni  depepanum B
OaHKOBCKMX  NPOAYKTaXx W  YCIyrax, BCEMEpHOe
cozefictBue  (bOPMUPOBAHUI0 U (PYHKIIMOHUPOBAHUIO
COBPEMEHHOM  HAIMOHAIBHOM  KpeAUTHO-(pMHAHCOBOM
CHCTEMbl  arpoIpoMBIIUIEHHOro  cektopa  Poccuw,
NOJIEPXKKA Pa3BUTHS arpOIIPOMBIIIUIEHHOTO KOMILIEKCa U
cenbCKkux Tepputopuil Poccutickonn deneparuu.

Muccusi  «Pycckoit  CrpaxoBort  Komnanum»  —
o0ecrieurBaTh BCECTOPOHHIO 3allUTy, YBEPEHHOCTb U
FapMOHMIO B JKU3HU IS T€X, KTO CTPEMUTCS K JIydiiemy !

Muccusi CcaJloHOB KpacoTbl W CTHJIBHOM  OJEk[IbI
«DIUT» — MBI yKpalllaeM XW3Hb JIOJEH, JeNaeM BaKHbIE
COOBITHS UX KU3HU OoJiee IPKUMHU U 3alIOMHHAIOIIUMHUCS],
MMPEAOCTABJIAA KPACUBBLIC HAPAADI 1J1A .HIO6BIX IMpa3JHUKOB,
TOPXKECTB U L[CpGMOHHfI, KAQ4YE€CTBECHHbLIC YCIIYIU 11O
CO3JIaHMIO UMUK U CTUJISL.



Muccus arenrctBa «Pocnedarb» — OBITH CBSI3YIOLMM
3BEHOM MEX[y U3[aTeIsIMU U YUTATEIISIMH.

Muccuss pecropaHa WHIMUCKOM KyxHU Orissa —
COBMECTUTh UHAUICKYIO KYXHIO — O/IHY U3 CaMbIX BKYCHBIX
Y JPEBHUX — C EBPOIEHCKON KYJIbTYpO 0OCTyKMBaHUS Ha
(oHe nHTEpPHEPOB B CTUJIE BOCTOUYHBIX ABOPLIOB M OAPOKKO.

Muccua crpaxoBoil  koMmnaHuM — «MoCKOBUSI»  —
CrOCOOCTBOBATh POCTY CTPAXOBOM  3aIUTHl  KAXKIOTO
rpakJaHrHa Poccuu, akTMBHO MOIIEPXKUBATh CTPAXOBYIO
3aIIUTy OTEYECTBEHHOro OM3Heca, O00ecreunBaTh pPOCT
HAIIMOHAJIBHOM 9KOHOMMKH, CIIOCOOCTBOBATh COLMAJILHO-
9KOHOMHYECKOMY DPa3BUTHIO, 00eCHeunBaTh HaJekKHOCTb,
BBICOKOE Ka4eCTBO YCIYI, COJEHCTBOBATh YKPEIUICHUIO
(puHAHCOBOW CUCTEMBI CTPAHBbI.

Muccus TOCTUHUIIBI «3HAKHA
[MPEITMHAHNA» (paGounii BapuaHT) — 0OeCHeurBaTh
Ka4eCTBEHHOE, COBPEMEHHOE, YIOTHOE MpPOXHUBaHMUE,
KOTOPOE IIOMOKET T'OCTSM rOpoja JIydllle OLIEHUTh KPacoTy,
KyJIbTYPHYIO U JA€JIOBYIO akTUBHOCTB [letepOypra.

Muccusi CTpOUTENbHOM KOMIIAaHMM «MeTaulaiin»  —
Mbl cTpouM B EkarepuHOypre COBpeMEHHBIE KUJIble
U O(UCHBIE 3aHUS — CO3JaeM KOMOPTHBIE YCIOBUS
NpOXUBAHUSA W BeleHus OusHeca, oOecrieunBas TeM
CaMbIM KOHOMHUYECKOE Pa3BUTHE PEruoHa, KOMITAHUM U
OJaroromnyyme ee COTPYyIHUKOB.

Muccus marasuHoB Castorama — IOMOYb MOKyaTeIsIM
clefath CBOM JIOMa COBEpIleHHee M KOoM(opTHee,
npeoOpa3oBaTh TPYAOEMKMII W 3aTpaTHBIA  Ipolecc
peMOHTa M OOYCTpOWCTBA B MHTEPECHOE, JAOCTYITHOE



KaKJIOMY YBJICUEHHE.
Muccus marazuHoB « TEPBOJIMHA» — kauecTBeHHY1O,
KOM(OpPTHYI0O 00yBb M OTJIMYHOE OOCTyKHUBaHUE —
KaXJ0My MOKYyMaTeio!
Muccus Typdupmbl «CoTHEUHBII napyc» — pa3BUTHE
BoAHOro Typusma B CeBepo-3anaaHoM peruone Poccun.

Pe3romupyem

* Muccus (TpeHa3HaueHre) OpraHu3al HeoOXOIMa.

* be3 muccuun opraHu3anus MOKeT IMTPEeBOCXOHO U OYEHb JIOJT-
IO CyILIECTBOBATh.

e Jlydiie HUKaKoW MUCCUM, YeM IIPUAYMAHHAs.

* Muccus 3aJa€T BCKTOP OCATEIbHOCTU OpraHn3aliii U I10-
Moraet B padoTe C KOJUIEKTUBOM.

[lepexonum gasbiie.

1.3.2. OnucareJbHass 4acTh OM3HEC-IIJIAHA

[Tpu co3ganny 6u3HEca BbI JIOJIKHBI:

1. MakcuMasnbHO Y€TKO MPEICTABIIATh, AJIS1 YETO BBl €0 CO-
3naere (mpeaHa3HaYeHue, WM MUCCHUsI, OM3Heca).

2. C noMOIIbl0 YEero Bbl 3TO OCYIIECTBUTE (CPENICTBO).

3. Ileap OM3HECA B HACTOSIIIAA MOMEHT, KaK BbI 9TOI'O JIOCTHI -
HeTe (3a7aun OU3Heca).

PaccmoTpum npumep Ou3Hec-mianupoBanus. [1o Tek-
CTy HETIOCPEJICTBEHHO OM3Hec-TuIaHa OyayT JAaHbl HEOOXOIUMBIE
komMeHTapuu. OOpaliaio Baiie BHUIMaHUE, YTO 9TO OJIMH U3 Ba-



pUaHTOB HamvcaHusi OusHec-1u1aHa. CopepkaHue y HUX Bcerja
OIMHAKOBOE, ITyHKTBl M CMBICJT TAKKe COBIA/IAIOT, HO 0(hopMmJIe-
HUE MOXeT ObITh pasHbIM. Ellle pa3 HamoMuHaw, 4TO U CTHIIb
MOXET ObITh APYTUM.

Hrak, BbI peminim co31aTh OPraHU3anuio no BbIIyBa-
HHI0 MBbLILHBIX My3bIpei.

IIpeanazHaveHne (MHCCHSI): CO3[JaHUE XOPOIIIETO HACTPO-
€HMs1 Y BCeX JIeTell M B3POCIIbIX Ha Mpa3iHUKE.

CpencTBo: pagyXHble MbUIbHBIE Ty3bIPH.

Ieab: BeiAyBaTh Jy4lllMe pajay’KHbE MbLIbHBIE IMy3bIPH Ha
BCeX Mpa3aHuKax paioHa. CTaTh OCHOBHBIM MIPECTABUTEIEM 110
BBIIyBaHUIO MbUIbHBIX ITy3bIpeid Ha Mpa3IHUKAX palioHa.

3apaun:

1. OGecnieunTd JIyUIIyI0 TEXHOJOTUIO BhITyBaHHUS ITy3bIpE.

2. NMeTh JOCTaTOUHBI 3amac ChIpbs ISl TOAJEpPKAHUS
HETPEepHIBHOTO BbIYBaHUS My3bIpel B TEUEHUE BCEro Mpa3THU-
Ka ¥ er0 HeOXKHMJAHHOTO MPOJOJIKEHHUSI.

3. [MonyuuTh y aAIMUHUACTPAIIMK PAaOHA SKCKITIO3UBHOE MTPABO
Ha BbIIyBaHME My3bIpell Ha BCeX Mpa3JHUKAX pailloHa.

4. Tony4uuTth y aIMUHUCTpALIMKM pailloHa rpapuky (PUHAHCHU-
POBaHMSI U TIPEAOTUIATHI HA Ballly JEesITeTbHOCTh Ha TOJ BIIEpe].

Oo6parure BHUMaHue! J[octaTouHO MOHATHO CHOPMYITUPO-
BAaHO MpeJHa3HaYeHue OM3HEeca, C TOMOIIBIO Yero ero MOXHO pe-
QJIM30BaTh, KaK OH OYyJIEeT peaM30BbIBATLCS, UTO IJIsI ITOTO HYXK-
HO CJIeJIaTh.

Kparkuii 0630p pbiHka. B Hamem paiioHe MpOXUBaeT, 1o



JaHHbIM agMuHucTpaimu, 200 OO0 (aBecTH ThICAY) YETOBEK.
B rony npoBonutcs 25 pa3avyHBIX NPa3IHUKOB U (DECTUBATIEH.
Opranu3zaiyen ¥ yCTpOMCTBOM MPa3IHAYHBIX MEPONPUSITUH 3a-
HUMaeTcsl aAMUHUCTpalus pailoHa. YacTe (puHAHCUpPOBAHUS —
Ol0[KeTHAs1, YacTh — OT CIIOHCOPOB. [Iponopimu omiaTel 3aBu-
CAT OT MeponpusATUs. PazMep BHECEHHBIX JT0JIEU U3BECTEH TOJb-
KO IVIaBe aJIMUHUCTPAIUH, €r0 3aMECTUTEIO 1 OyxranTtepam. MH-
(bopmarnusi He sIBJISIETCS 3aKPHITOM, HO Oe3 3HAKOMCTB B aJIMH-
HUCTpALUU MOJTYYUTh €€ CJI0KHO.

duHaHCOBOE COCTOsIHME parioHa xopoiee. Ha ero tepputo-
PUM HAXOAUTCS MHOTO MPEANPUATUI TIPOU3BOACTBEHHON U TOP-
rOBOM JeATeJIbHOCTU. [Ipa3iHUKM IPOBOJSATCS C pa3MaxoM, ¢ Ka-
YECTBEHHOM PeKJIaMOM, XOPOIIIO OpraHU30BaHbI.

B HacTosmmMiA MOMEHT CO3/JaHHEM XOPOILIEr0 HACTPOCHHMS B
HaleM paioHe 3aHuMarotrcst Tpu pupmbl. 910 OO0 «Becenas
komnanus», YI1 UsanoB U. U. n 3A0 «I70K ¢ JocTaBKOM Ha
JIOM>».

N3 nux OOO «Becenass kommnaHusi» sIBJIsSeTCs HawOosee
CWJIbHBIM KOHKYPEHTOM Ha BBIODAHHOM HArpaBJieHHH. Y HEro
OOJIBIIION TITAT MPO(PECCHOHATIBHBIX AKTEPOB, OJKHBI OBITH
pe3epBHbIe (puHAHCOBBIE cpencTBa. CaaObiM MECTOM SIBJISIETCS
ycTapeiiiee 00OPYy/IOBaHUE TSI BBITYBaHUSI MBUTbHBIX ITy3bIpEH,
KOTOpOE OHM TTproOpeu o Ju3uHry. [1o HarmM pacueTam, Bce
CBOOOJIHBIE CPE/ICTBA MPEAPUSITUS IOJKHBI ObITh HAIPABJICHBI
Ha ToralieHre JIM3MHIOBbIX IUiatexeil. JanHyio nuHgopmalmio
mupextop OO0 «Becenas koMnaHus» pa3MECTHJI HA CAUTE KOM-



naHnu B pazzene «HoBoctu». B ocHOBHOM pa®oTaioT Ha Bhie3/ie
B COCE/IHMX paliOHax IO JOJITOCPOYHBIM JoroBopam. o KoHIia
CJIEIYIONIeTro Tofja OHU 00s3aHbl 00ECNIeUnTh XOpoIliee HACTpoe-
HHE Ha BCeX Mpa3HMKax B IBYX COCETHUX paiioHax. B TeueHue
9TOTO U CIIEYIOIEro To[a pacIMPUThCS OHU HE CyMEIOT BBHLY
HEJIOCTaTKa CPEJICTB M TIOMIMCAHHBIX 00s13aTebeTB. Mudopma-
U ObLIa MOJTyYeHa MPH MOMBITKE 3aKJII0UUTh JIOTOBOP Ha MPO-
Be/IeHNe TIPa3JHUKA.

YIl Ueanos U. U. padoTtaer onuH 1 (PpU3NIECKH HE MOXKET
00eCTIeunTh MOJIEPKKY MaCCOBOTO MEPOTIPHUATHS. 32 BCE BpeMs
CBOEW JeSATeIbHOCTA OH HU pa3y He MPUBJEKaT TOMOTHUTEb-
HBII MIEPCOHAJ 1ake Ha Pa30BbIe AKIIUU.

3A0 «['moK ¢ JIOCTaBKOM Ha JIOM» CHElMaJIM3UpPyeTcsl Ha
MPOBEICHUU JAOMAIIHUX U KOPIOPATUBHBIX TOpKeCcTB. OmnbITa 1
COOTBETCTBYIOIIETO OOOPY/IOBaHMS JIJIsl TPOBEIACHUS] MaCCOBBIX
npa3aHUKOB He umeeT. Ob6naaaeT OOJBIIMM IITATOM, TPAMOTHO
yrnpasiisieTcs. [Ipu BeIxoae Ha opraHu3aiuio OOJbIINMX MPa3/IHuU-
KOB CO BPEMEHEM MOJKET MPEBPATUTHCS B CEPbE3HOTO KOHKYPEH-
Ta.

Oo6paTtute BHUManue! B 0630pe kpaTko 1aHa nuHMOpMaIus
O COCTOSIHUM PBIHKA, OT KOTO OH 3aBUCHUT, 0030p KOHKYPEHTOB,
WX CUJIBHBIX M CJIAOBIX CTOPOH, MOTEHIIMAIbHbIE BO3MOXHOCTH.
YKa3aH UCTOYHUK YacTH MH(pOpMaIMu. 37ech ke KeJaTelabHO
NIPUBECTHU JIJaHHbIE O (PMHAHCOBOW CTOPOHE BOIPOCA, BO3MOKHO-
crsax. Ecim ectb cBefieHust 00 000poTe KOMITAaHUH-KOHKYPEHTOB,
TO JIyullle PUBECTH U UX. [1aBHOE, YTOOBI BBl BKJTIOYATIH B OU3-



HeC-IJIaH AEeVCTBUTENIbHBIE U IIPOBEPEHHbIE (DAKTHI, 4 HE KeJlae-
Mble. OOOPOTH KOMITAHUH ¥ paCYETHYIO MTPUOBLITB JTydIlle CBECTH
B €/IMHYI0 TaONUILy.

[Mnanupyercss co3math opranmzanmio OOO «O6nako cya-
CTbsI» ISl TIOJyYEHUS] WCKJIIOYUTENIBHOTO TpaBa Ha OOCITYXKH-
BaHWE MPa3JHUKOB B HallleM paiioHe. Pabortars mpeamonaraer-
CA KpYIVIOTOAMYHO. 3aMECTUTEb [JIaBbl AAMUHHUCTPALIMH JINYHO
3HAKOM C BaMH U MOOOeall peKOMeH/1I0BaTh (pUpMy IiaBe aj-
MUHUCTpALUU 1JIs1 3aKJI0YEHU S I0r0BOPA.

JI7151 3TOr0 HEOOXOAMMO 3aPErUCTPUPOBATH (PUPMY U ApEHIO-
Bath ouc. [locne 3akimoueHns JOroBopa M NONYyYEHUs Mpej-
OIJIaThl MOXHO TIPUCTYIMUTh K 3aKyIKe 000PYy/I0BaHUS /7Sl BbI-
JyBaHMsI MBbUIBHBIX Ty3bIpeil. [JaHHOe 0OopynoBaHue rpejyiara-
10T IIATh OpPraHu3alny B ropoe. LIeHsl 3aBUCAT OT yc0BUM TTO-
CTaBKU. DTH K€ OpPraHu3ally MPUBO3ST KOMIIOHEHTHI J7151 pado-
Thl 000PYIOBAHUS1, OCYIIECTBIISIOT PEMOHT 1 00CITyKUBaHUE.

Jlns1 Havasia esiTeJIbHOCTH TOHAI00SATCSI MUHUMAJTBHBIE BJIO-
KEHUs B PETUCTPALAIO NPEIPUATAS U OTKPHITUE PACYETHOTO
cuera. OducHOE TMOMeEIeHre MOXHO OyIeT CHATh yXe Tocie
NoANnucanus aoropopa. TesnedoHsl 4Jis CBSI3M NOHAYATy MOXHO
yKazaTh MOOWJIbHBIE WK AoMalHue. [lanpHeinme 3aTpatsl Oy-
IOyT MPOU3BOJUTHCSA U3 CPEICTB, MOTYYEHHBIX OT aJMUHHUCTPA-
LIMU pafioHa.

B ciyyae ecnu pailoHHast aAMUHUCTPALUsl HE TTOAIUILET J10-
rOBOpP, BO3MOXHO JIMKBUIMPOBATh (PUPMY, IMOHECS] MUHUMAJIb-
HbIe YOBITKH.



Heo0xoaumas cymma ckJaabIBaeTcs n3:

* 3aTpaT Ha PErucTpaLuIo, B KOTOpbIE BOIIET BEIMYMHA YCTaB-
HOT'O KaIuTasa v 3aTpaThl HEMOCPEICTBEHHO HA PEerucTpauuio, —
17 000 py6.;

* croumocti odopynoBanusi — 300 000 pyo0.;

* 3apabOTHOM TUIATHI MIOCTOSTHHOTO TepCOHaa (TEXHUK 000-
pynoBanusi — 1 desoBek, Oyxranarep — 1 4enoBek, JUPEKTOp) —
40 000 py6./mec;

* 3apa0OTHOM TUIAThl BPEMEHHOTO TepcoHasa (aKTepsl, pe-
Kuccep npasaHuka) — npumepHo 10 000 pyo. 3a meporpusTue;

* apenjiel oprica — 6 000 py6./mec;

* apeH/Ibl IOMEIIeHUsI M0/l XpaHeHne U 0OCTyKuBaHUe 000-
PYAOBaHUsI, XpaHeHue pacxonHbIX MatepuaioB — 7 000 py0./mec.

OTO OCHOBHBIE 3aTparhl. I3 HUX pa3oBBIMHU SIBJISIOTCS pe-
ructpanms (pupMbl U 3akynka odopymoBanuss — 300 000 py6.
wmoc 10 000 py6. 3apruiaTa BpeMEHHOTO MepcoHaa, a TeKyIIu-
MU e:KeMeCSTYHbIMU 3aTpaTaMu (3apruiara, aperaa) — 63 000 pyo.
Kpome 3tux 3atpar OyayT elme 3aTpaThl Ha cofep:kanue oduca
(KaHLITOBApBI, YCIyry OaHKa, XO3TOBAPHI U T. I1.). DTO MPUMEPHO
1 000-2 000 py6./mec. Taksxe OyayT HEMpeaBUIEHHBIE PACXOIBI.
Benuuuny ux npenyrajgarb HEBO3MOXHO.

Ooparnte BHUManue! J[[aHO KpaTKkoe OMMCaHUE TPEeIIPH -
THS1, ICTOYHUKU €ro (pMHaHCUPOBAHMU S, TPUBE/IEHBI BOZMOKHbIE
PHMCKM Ha HayaJIbHOM 3Tarle ¥ OCHOBHBIE 3aTpaThl. 3aTpaThl pa3-
OUTHI HA BUIBL, YTO OOJIerYaeT MOHNUMaHUe UX CTPYKTYPHI U T1J1a-
HrpoBaHue. CBeieHNe 3aTpat B TaOIUITy MO3BOJISIET CAENATh UX



HAIJISAHBIMU U JIETKO TOAIOIIMMUCS aHATU3Y.

[Mocne craHoBneHMsi OM3Heca, BBHIXOAA €r0 Ha YCTOWIHMBOE
(puHaHCOBOE M KaJIpOBOE COCTOSIHME W TIOJYyYeHHUs XOPOIIero
UMUKa HEOOXOIMMO MEpPeTH Ha OpPraHU3alui0 KOPIOpaTHUB-
HBIX MPa3THUKOB. YacTHBIE 3aKa3UMKH SIBJISIOTCA OoJiee TpeOo-
BaTeJIbHBIMH, YeM TOCYIapPCTBEHHbIE, HO BO3MOXHas TIPUOBLITH
npu padoTe ¢ HUMU B HECKOJIBKO pa3 BHIIIIE, YeM Ha OOIIECTBEH-
HBIX Mpa3aHUKax. OpUEeHTUPOBOUHBIN MEPUOJ TIOATOTOBKU Op-
raHU3aluu U1 paOOThI ¢ YaCTHBIMM 3aKa3urKamu — 1,5-2 roja.

[Tpy TOTOBHOCTHM OpraHW3aIUy TEePEUTH Ha OOCTYXUBaHHE
KOPIOPATUBHBIX KJIMEHTOB HEOOXOMMO CHOBA IIPOM3BECTHU aHa-
JIU3 COCTOSIHUSI OPraHU3alMY U ONPEAETUTh CIIELYIONIIe STarlbl
Pa3BUTHSI.

B tiesiom BUTHO XOpoiiiee TOHMMaHUe TIOTPeOHOCTEN U 3a/1a4.
B koHIle 1aHa nepcnekTyBa pa3BUTHs OM3Heca. 3a1a4l MOXHO
PaCKpHITH OoJiee MOIPOOHO.

D10 ObLIa omMcaresbHasA 4acTh Ou3Hec-TulaHa. Ere pa3 Ha-
ITOMHHAIO €€ COCTaBJISIONIME: s Yero (Ie/b), C TIOMOIIBIO YETr0O
(cpencrtBa), Kak JOCTUTHYTH (JieiicTBus). [lanee cieayoT o030p
pbIHKA, 0030p KOHKYPEHTOB, Ballli BO3MOXHOCTH, Ballli Tpe-
UMYIIIECTBA, BOZMOXHBIE PUCKH, KaK uX u30exars. Hy u mep-
CIIEKTUBBl OpPraHU3allMu. 3aTPaTHY0 YacTh HEOOXOIUMO pac-
cMaTpuBaTh B Mepy mojapoOHO. He mbITaiiTech mpemaycMOTpeTh
Bce. OCHOBHOE He yIyCTHIIH, a MeJIouH, rmoc-muHyc 1 000 pyo.,
CYIIECTBEHHOM POJIM HE UrPAIOT.



1.3.3. ®PuHaHCOBAg YacTh OM3HeEC-ILIAHA

[lepexomumM K (PUMHAHCOBOW YacTH OW3HEC-TUIAHMPOBAHMUS.
[Tpumep (prHaHCOBOro IUIaHA NPEACTABJIEH B MPUJIOKEHUU 1.
Ecnu ectb BOBMOXKHOCTb, jKE€JIAaHUE U YMEHUE, TO COCTaBJIsiTe
IUIaH B CHELMAJIU3UPOBAaHHOM MporpaMMe, Takou Kak Project
Expert. Emie npoiiie coctaButh 1miaH B mporpamme Excel ¢ mpu-
MeHeHreM (hopmyIl. MeHbilie oIrOOK U IPOIIE IepeCYUTHIBATD,
YeM IpU pacyeTax Ha KaJlbKyJIsTOpE.

KommenTapuu k (pyHaHCOBOMY ILIaHy. 3aTpaThl pa3He-
CEHbl Ha 3KCIUTyaTallMOHHbIE (TIOCTOSIHHBIE), MEPEMEHHbIE (3a-
TPAaThl Ha TPOU3BOJICTBO, 3aKYIIKY U peaIM3alvIO) U IPOYUE pac-
XOfIBL. DTO C/IeNIaHo AJisl OOJIerYeHr st KOHTPOJIS 3aTpart.

3arpatsl mepBoro mecsia (gHBapb) coctaBat 7 500 pyo. —
9TO CTOMMOCTb PETUCTPAIUU U OOCTYKMBAHUSI PACYETHOTO CUe-
ta. Emie 10 000 py6. BHOCHM Ha pacueTHBIN CYET OpPraHu3alliy B
BUzE ycTaBHOTO (poHAa. CyMMy yCTaBHOTO (POHJA BIIUCHIBAEM B
cTpoky Ne 3 «JIpyrue ICTOYHHUKH JOXOA0B». ITO HE COBCEM KOP-
PEKTHO, HO 32 HEMMEHHEeM WHOM MOJIXOMSIIENd CTPOKU BOCIOJb-
3yeMcs 9Toi. OOparaio Baiie BHUIMaHUE, YTO Ha HA4aJl0 MeCs-
1a Haymure aexer coctaBut 17 000 py0. DTo HaIMYHBIE ISHbIH,
BJIOJKEHHbBIE B perucTpanuio pupmel. Y Hac oHu OyayT pasiese-
HbI. 7 000 py0. cunTaeM Kak HauaIbHYI0 CyMMY Ha PErucTpaliuio,
10 000 py6. BHOCMM Ha pacyeTHBIN CYeT.

B cnenyromem mecsiie (peBpaiib) MIIaHUPYETCS 3aKII0YCHHE



JIOrOBOPA C AAMUHUCTpAlIMeN 1 MOy YeHre TTPEAOIIaThl Ha TIPO-
BeJ/IeHNe NIpa3JHUKOB B (peBpasie U mapte. [Ipenoriary nomyya-
€M 3a JIBa MecsI1a Briepe/l. DTO Kak pa3 Ta CyMMa, KOTOPYIo HeoO-
XOMMO TMOTPATUTh HA 3aKYNKY 000pY/I0BaHUS U TIOKPHITHE Te-
KyIUX 3atpaT. B ¢eBpasie Bce mpocTo: Kynuim 000py1oBaHUe,
HaHSUIM NIEpCOHAJI, apeH/I0BAJIM MOMEUIEHUs 1o] CKJIaA U opuc
U €llle YMYAPWINCh NTPOBECTU PAllOHHBIA Mpa3JHUK. 3aTpaThl
Ha apeH[y 3aluchiBaeM OAHOU cymmoil. OOpaTute BHUMaHHE,
YTO CyMMa TEKYIIHMX 3aTpar 37eCh BHIIIE, YeM TUIAHUPOBAJIOCh B
orMcaresbHON Yactu OusHec-tuiaHa. Tam — 63 000 pyo., 31ech
— 74 000 py0. PasHuna BO3HMKJA M3-32 HAJIOTOB Ha 3aprijia-
Ty, HEYUTEHHBIX B OMUCATEILHON YacTU. DTO MPUMEP TOTO, Kak
MOTYT OTIMYaThcs 1UGPHI €llle Ha dTarne MaHupoBaHus. Bcee
npeABH/IeTh, 3AlIOMHUTD U y4eCTh HEBO3MOKHO! B cTpoke
Ne 23 «Paznoe» B pepane mpoxogut cymma B 300 000 pyo6. —
9TO 3aKyINKa 00OpYHIOBaHUS.

B Mapre 10x00B He O)kHIaeTCs, TaK Kak B (peBpasie Oblia mo-
Jly4deHa IpeAoruiata Ha poBeIeHUE IBYX MEPOIPUSTUI — OJJHO-
ro B (eBpasie, gpyroro B Mapre. CooTBETCTBEHHO B cTpoke 30
BO3HHUKaeT yObITOK B pazmepe 88 000 py0., HO IeHBI'M ellle OCTa-
I0TCSl.

B anpene anMuHHCTpalysl paiioHa HE TUIAHUPYET HUKAKUX
npa3gHUKoB. Cre0BaTellbHO, U Y HAC HE OJKMIAETCs TIOCTYILIe-
HUM — oHY 3aTparhl. YOobTok coctaBuT 70 500 py6. Oxumaercs
MUHYCOBOE caiibo B pazmepe 45 500 pyO. 17151 MoK peITHS yOBIT-
Ka U MPOJOIDKeHUsT paOOTHI IPU/IETCST BHECTH 3a€MHBIE CPEICTBA



B CyMMe, TOKpbIBaoIel pasmep yObiTka. Ha Beskmii crmyvait
BHOCHM 4yTh Oosbiiie — 48 000 pyd. DTu cpe/icTBa MOMaaiT B
cTpoky Ne 3 «/Ipyrue UCTOYHMKH JIOXO/I0B>.

B mae oxugaercst npoBeeHUe Mpa3AHMKa U MOy YeHUe Mpel-
ortatel. B ctpoke Ne 23 «Pa3znoe» ykazana cymma 53 000 pyo.
B Heii 3anoxensl Bo3Bpar 3aiima B cymme 48 000 pyo. (arpesb-
CKHUI) W HenpeaBuaeHHbIe pacxoabl B cymme 5 000 pyo.

B utone oxupaetcs ere oquH HeOoubIon mpa3aHuk. CHoBa
npuxof cpeacTB. OCTaToOK MO AeHbraM BO3pACTaeT.

B uione «MepTBbI» CE30H, MOpa OTIYCKOB. [Ipa3gHUKOB He
TUIAaHUPYyeTCs. 3a0[JHO MOKHO U COOCTBEHHBIH MEPCOHAT OTIpa-
BUTbD B OTITyCK. POpMaIbHO MOKHO 3TOT'O He /IeNaTh, TAK KaK elle
He Tporuio 6oJiee MoIyroga co JHs nmpuema Ha padoty. Ho pe-
QJIHO BaM HapoJ Ha padoTe He HyXkeH. [1ycTh OTapIXaeT, moToM
Oyner Hekora. OOpaTuTe BHUIMaHUE Ha TO, YTO CTaThsl PACXO/IOB
Ha 3apIUiaTy He YMEHbIIWIACh. Mbl OTIPaBUIN COTPYAHUKOB B
HOPMAaJIbHBII OIIauMBaeMblid OTIycK. OCTaTok 1o cyeTy nepe-
KPOET OXHUJAEMbIi yOBITOK. 3aeMHBIE CPEICTBA HE TOHAJO0STCS.

Agryct. HameueHo npoBeieHue npa3aHuKa, YyTo Ipejrnoara-
eT MpeAoIuiaTy 1 yaydiieHue (PpMHAHCOBOTO COCTOSIHUS (DUPMBI.

Centsa0pb. OXKUAAIOTCS [BA TOPKECTBA: HAYAJIO Y4eOHOTO ro-
Ja ¥ mpa3gHuK cOopa ypoxas. [ener mocrymaer Gombine. 3a-
TpaThl HA IPOU3BOJICTBO, 3aKYIIKY, pEaTM3alMI0 U TPAHCTIOPTHbIE
pacxofibl TaKke YBEJIMYMBAIOTCS B JIBa pa3a. B aTom xke mecs-
1ie 100aBJIsIeM CTaThIO 3aTpar Ha pekjamy. B Hee OyieT BXOAUTh
BCE, YTO peKyamupyeT (pupMy, B TOM YMCJIE U HA MPa3IHUKAX.



Iro nomurpaduieckas IpoayKirs (JIMCTOBKH, IIBETHBIE OyKJie-
ThI, BA3UTKH ), 3BYKOBOE COOOITIEHNE, peKJIaMa B PailOHHOM ra3e-
Te u np. HaunHasi ¢ ceHTs0ps 31a cTaThs 3aTpar OyAeT MpUCyT-
crBoBarth Becerga. Co BpeMeHeM OHa TOJIbKO BO3pacTaerT.

Oxts16pp. [IpoBomuM eme onuH mpa3gHUK. [LmaHupyeMbiil
OCTATOK TIO CYETy BeJIMK. MOXKHO U3BATH MEPBYIO TPUOBLITH. ITY
’Ke ONeparimIo MpoJIe/IbIBaeM B HOsIOpe U JieKaope.

370 ObUT TPUMEP JOCTATOUHO MOAPOOHOTO OM3HEc-11aHa. Ec-
JIM BBl CUMTAETE, YTO BaM He TpeOyeTcs TAKOro CIOKHOTO OIMH-
caHus OyayIero Ou3Heca, TO XOTs Obl HAITUINIUTE, YTO OH OyJeT
JenaTh, U mocuuTaiite 3arparbl. [IomoOHBIN pacyeTr 1acT BaM MU-
HUMAJIbHO HEOOXOIUMBI 00BEM MOCTYIUICHUS JICHET.

Terepb mpuMep MPOCTEHIIET0, Taxe MPUMHUTHUBHEHNIIIEro O13-
HEC-TUIaHa:

Pa6oTa Ha cOOCTBEHHOM TPAKTOpe-IKCKABATOPeE Ha 3a-
TOPOJHBIX y4aCTKAaX.

OrnucarenbHast 4acTh.

1. Kynute TpakTop-3kckaBarop «bemapyce». Jlerom konarb
TpaHIIeu U MBI 110]] (PyHJAMEHTbl. 3UMOU — YMCTUTh CHET.

2. 3aTparhl.

Pazosvie:

* Kynmuth TpakTop ¢ HaBeCHBIM OOOPYIOBAHUEM, MTOCTABUTH
Ha yuet — 1 300 000 pyo.

Edicemecsaunvie:

pa3BecUTh MO PAliOHY Ha JIAYHBIX y4YacTKax OObSIBICHUS —
100 py6. — MOXHO MpeHeOpeyb;



* €KEMECSTUHbIE TUIATEXKU 32 KPeIAUT (JIM3UHT) BKJIIOYAs CTpa-
x0BKY — 50 000 py6.;

* eXKEMECSUHbIe IKCIUTyaTallMOHHbIE 3aTpaThl U3 pacyera 3a-
rpy3ku 70 % B mecsir — 50 000 py6.;

* pesepBHblIit (poHa B Mecsi] — 15 000 pyo.;

* Hasioru B Mecsir — 3 000 pyo.

Hmozo excemecsiurvle 3ampamot — 118 000 py0.

3. Jloxom.

4 Exemecsiunble noctyruieHus u3 pacuera 70 % B mecsiy —
150 000 py6.

Hroro: yucteiii ocratok B Mecsil — 32 000 pyo.

KoHKypeHTOB B paiioHe HEMHOro, Bce 3aHAThl. CTOsiHKa He
HYKHa, CTaBUTb Ha jJadye. PEeMOHT Tam xe.

Oxkynaemoctp — 26 MecsleB. YUUThIBasi HENPEABUACHHBIC
00CTOSITENILCTBA, J0OABUM Ha OKYIaeMoCTb elnie 3 Mecsa. Mto-
I'0 OKYNaeMoCThb — 29 MecsLEeB.

Bor u Bech 6usHec-1u1aH. [To ymorganuio cunTaem, 4to cocra-
BUTEJIb — IPO(PECCUOHAT B CBOEM J€JI€ U ACUCTBUTENIBHO MPEJ-
CTaBJISIET, KaK OOCTOSAT Jie/ia C IIOMCKOM 3aKa30B Ha JJAaHHOM Ha-
MIPABJIEHUU U CKOJIKO CTOUT JaHHas yciayra. busHec-1uian neii-
CTBUTEJILHO OY€Hb ITPOCTOM, axe MPUMUTUBHBIA. Hukakux Te-
Oe pacyeToB MO 3aTparamM Ha KCIUTyaTalUio, PEKJIAMHYIO KaM-
MaHWI0, BAPUAHTOB JIM3UHIa (KCTaTu, (PU3NYECKUM JIMIIAM €0
HE MPEIOCTABIIAIT), AJITOPUTMA MOUCKA 3aKa3YMKOB U MTPOUYMX
BECbMa HYKHbIX pa3aesioB, Thna CBOT-ananuza. OnHako 310
OUBHEC-TIJIaH, KOTOPBIN MO3BOJISIET COCTABUTENIO TIOHSTH BEJIH-



YMHY Pa30BbIX 3aTpar, €KEMECSYHbIX 3aTpaT U MUHUMAJIbHBINA
HEOOXOMIMBIN JIOXOJT B MECHIII.

HauaB peanbHylo pa®oTy, Bbl OyJdeTe BECTH TOYHO TaKYyIO
e Tabnuily (PUHAHCOBBIX MOKa3aTes el AesTeIbHOCTU OpraHu3a-
un. Byzere 3aHOCHTh B TaOnuIy (PMHAHCOBOTO TUIAHA JIEHCTBY-
TesbHble TU(pbl. OHKU OYIYT OTIMYATHCS OT BAIIMX TIAHOBBIX.
Hlanee Bbl OyzieTe cpaBHUBATH IJTAHOBBIE MTOKa3aTe I ¢ (pakThuye-
ckumu. U fenath BBIBOJ O TOM, KaK pa3BUBAETCs Balll OU3HEC.

Ooparnte BHuManue! Eciu Bbl Oynete BecTH OyXraiaTepHio
¢ Hauncneanem HJIC (Hanor Ha nOOaBIEHHYIO CTOMMOCTH), TO
BCE CBOM TTOKA3aTe/IM Bbl JOJKHBI BHOCUTH Oe3 yuema HIIC. Cxe-
ma yueta HJIC Oyznet nana jasnee Mo TeKCry.

JlaHHBIA (PMHAHCOBBIN IJIAaH OTHOCUTCS K yciyraMm. B Topros-
Jie Mo0aBUTCS 3aKyIKa ToBapa. B Mpon3BOACTBE MOSIBATCS 3a-
KYyTKa ChIPbs1, IOTEPH CHIPHSI.

B rpage «Ipyrue ucTouHMKYU 10XOA0B» MOTYT OBITh, HAIlpU-
Mep, HauMCJIeHHble 0AaHKOM TPOIIEHTHI HAa OCTATOK CPENICTB Ha
pacueTHoM cuete. Takas yciryra cymiecTByeT BO MHOTUX OaHKaX.
PekoMeHy10 1aBaTh MOsICHEHU S K 3TOM rpade u k rpade «Paz-
HOe», OTKy/a B HUX OepyTcs udpbl. 3a0bIBaeTCsl BCE MOMEH-
TanbHO. [ToTOM OyzeTe royioBy jjomMarth, OTKyJa TaKue ToKa3are-
7M. 3amuch JIydliie IeNaTh 37ech JKe MO TaOuIIen.

duHaHCcOBast yacTh OM3HEC-TUIaHA — ITO MPOCYET OM3Heca.
[TonpoOHblii M HA AAUTENbHBIA CPOK. OH JeTanbHO PacCMOT-
PEH BO MHOTMIX MICTOYHHMKAX 110 OM3HEC-TITaHUPpOBaHUIO. Taomm-
1a (pMHAHCOBOI'O IJIAHA MOXET HECKOJIbKO OTJIMYAThCS Yy pa3-



HbIX aBTOpPOB. HO OCHOBHO#1 CMBIC]T JOJIKEH ObITh OJMTHAKOBBIM.
OTaesnbHO CrpynnupoBaHbl MPUXO/IbL, OTAEIBHO PACXO/ibl, UTOTO-
BbII OCTATOK.

HeoOxonumo npocuuTaTh HECKOJIBKO BAPUAHTOB Pa3BUTHSL.
[Tnan cocraBisercss Ha KOHKPETHYIO BEJIMUMHY JIEHET, BKJIabl-
BaeMbIX B OusHec. [Ipy M3MeHeHnH CyMMBI TUIaH 0OSI3aTENIbHO
nepecunThiBaeTcs. bonee Toro, qpyras cymMmma naet apyrou Ous-
Hec-TuIaH. MOXeT COXPaHUTBLCA TOJIBKO UJEs, YTO-TO U3 OIUCA-
TEJIbHOM YaCTH — BCE OCTAJIbHOE IOMEHAETCS, B TOM YHCIIE U CPO-
KH.

OOparuTe BHUMaHUe Ha JOXOAHYIO YacTb. [Ipu cocraBnenumn
Ou3Hec-IUIaHa BCEraa ecTh co0Ja3H AaTh LU(pPbl pean3alui 1
pUOBLTN TIOOOIBIIE. DTO HOpMaIbHOE *kenanue. [Tpu 3Tom pac-
XOJHYIO 4aCTh MOCYUTATh JOCTATOYHO MPOCTO, U OHA B OCHOB-
HOM COBMAJaeT C AEUCTBUTEIBHOCTDIO, HO IOXOHAS — 3TO B YM-
croM Buje nporHos. Ilocrapaiitecy caenars €ro MakCMMasIbHO
oO0beKTHBHBIM. Hammcanu, mocMoTpesnu 1 MoAnpaBiiIv B pealib-
HYIO CTOPOHY. TO €CTb YMEHBIIWIN.

[TpocunTteiBaiiTe Ba BapuaHTa: MECCUMUCTUYHBIA M HOp-
MasbHBIA. ClenaTh pacuyeTbl HEOOXOAMMO Ha CPOK 0 JIBYX JIET.
He nHa monroga, He Ha rox, a Oojble. DTO 3aCTaBUT Bac 3ara-
CTUCh TEpIIeHHEM. A OHO BaM OyaeT HEOOXOOMMO TOCTOSTHHO.
[Inan moyKeH BBUIEKAThCS (XOTs Obl TIApy JHEH, JIydlle Hejie-
o, OoJbllle HE HYXKHO). 3aTeM ero elle pa3 MepecyuThIBAIOT,
nepecMaTpuBaloT, P HEOOXOIMMOCTH CHOBA OTKJIAIbIBAIOT Ha
napy JHeH, omsTh KoppeKTupyoT. Koraa Bce rotoBo, OepyT ero



32 ocHOBY. C 3THIM IIJTAaHOM HEOOXOAMMO CBEPATHCS IO UTOramM
JesTeIbHOCTA — OOBIYHO pa3 B Mecsll. Ecim nenma uayTt B co-
OTBETCTBUY C HOPMAJIbHBIM TUIAHOM WJIM JIy4Ille — 3TO XOPOIIO.
Ecnmu Gnmke K MecCUMUCTUYHOMY — 3TO HEXOPOIIO, eCi XyXke
MECCUMUCTUYHOTO — T1710X0. [TocneHuii BapraHT Bac He TOJIKeH
yCTpauBaTh.

JlJis1 4yero Hy’kHO HECKOJIbKO BapuaHTOB? IlecCHMUCTUYHBIN
— cTpaxyeT oT omoOok. HopmasbHblIii siBiIsieTcst Oojiee nHTepec-
HBIM C TOYKH 3PEHUSI TTOCIIE/ICTBUI.

[MeccuMuUCTUYHBIN — XYIIIANA BapUaHT, HO OH JIOJDKEH OBITh
npocuyuTaH. [ 1aBHOE OTIIMYKE IECCUMUCTAYHOIO TIJIaHa OT HOP-
MaJIbHOTO — OH JIeJIaeTcs U3 pacyera HanboJsee AIUTeTbHOU YObI-
TOYHOCTU. TO ecTh MOKa3bIBAET, HA KAKOU CPOK y BAC €CTh JIEHb-
TY TIpU YOBITOUHOM JieATesTbHOCTH. [Ipruem He MpocTo yOBITOU-
HOM, a eClIi y Bac coBceM He OyneT mputoka aeHer. HeoOxo-
JUMO YYECTb, UTO B PEAJIbHOCTU JAEHbI'M KOHYATCS Ha ABa-TpU
Mecsita pasbiie. [Ipor3oiaer 3To u3-3a pe3Koro najaeHuss 00b-
€MOB MPOJAX MPU YMEHBIIEHUH ACCOPTUMEHTA, HETPEABUACH-
HBIX pacxofioB. IleccuMuCTHYHBIN pacyeT SIBJISIETCSI CAMbIM
Ba’KHbIM pacdeTom. [Ipu pacuere HOpMaJILHOIO BapuaHTa Jie-
SATEJIPHOCTU BHI JIa€Te€ XOPOIIKe IMPOTHO3bl Ha BejeHue Ou3He-
ca. CaoenaTh 3T0 O4YeHb JIerko. JIoOMThCS Ha [Iejle TAKUX ITOKa-
3aresierd YacTo TPyQHO, MHOTIa HEBO3MOXKHO. [leccuMUCTUYHBIN
aHaJIU3 TIO3BOJIUT BaM PEATMCTUYHEE CMOTPETh Ha TOJIOKEHUE
JIeJT TIPU €r0 COBIMAJCHUM C JIEUCTBUTEbHOCTBIO W MPEANPUHU-
Math ropaszfno Oojiee sHepruuHble JeiicTBuss. Eciu Bl 3Haete,



YTO JIEHET y Bac OCTAJIOCh BCETO Ha JiBa Mecslla, TO JTyMaTh U
JIeiCTBOBATh HAUHeTe ropasno uHteHcuBHee. Ilpu pa3BepThi-
BaHHM OHM3HECA 332 OCHOBY Pa3BHTHS HEOOX0JUMO OpaTh
HMEHHO MeCCUMUCTHYHBIN mporHo3. Ecmu nena gyt 61ms-
KO K 9TOMY CILIEHapHI0, TO HYKHbI OYeHb ITPAaBUJIbHbBIC, BHIBEPECH-
Hble perieHnsi. Hukakoii puck B 3TOM ciydyae HeJJ0MyCTUM —
TOJILKO aKKypaTHbIE, FAPAHTUPOBAHHO MTPABUJIbHBIE U TIPUOBLITb-
Hble pemieHus. He crapaiitech B TAKOH MOMEHT MOJyYUTh MaK-
cuMasbHbI 1oxof. [lomyyaiite mycTh HEOONBIIYIO, HO TAPAHTH-
POBaHHYIO MPUOBLT. [IPUTOK Taxke CKPOMHBIX JEHET MO3BOJIHT
BaM JIydIle pa3o0paThCcsl B CIOKUBIIEHCS] 0OCTaHOBKE, M BB OY-
JieTe MeHbIlle HepBHUYATh. HU B KOeM ciTydae Hellb3sl MMbITaTh-
cs1 BBIOPAThCsl U3 CUTYAIIMH MTyTeM KaKUX-JTMOO0 aBaHTIOP U CBEP-
XOPAMHAPHBIX PELICHUN.

Harnipumep, eciii BBl TOPryeTe HUTKaMH, He TIBITAUTECh 3aBe3-
TH Ha CKJIaJl OTPOMHOE KOJIMYEeCTBO HUTOK SIPKO-(PHUOJIETOBOTO
I[BETa, MOTHBHPYS 3TO TEM, YTO B ropojie UMU OOJIbIIIe HUKTO
He TopryeT. [IpaBwibHO, YTO HEe TOpryeT. A KOMy OHU HYXHbI?
Jla ertie v B TakoM KoymdecTBe. BMecTo 3Toro ciieayer nmpocMoT-
peThb GaaHc Mek/1y YEpHBIMU U OSJIBIMA HUTKAMH, MEXKTY IIIeT-
KOBBIMU U XJIOMYATOOYMaKHBIMU, POBEPUTH IIEHBI HA PHIHKE.
JOTTyCTUMBI TOJIBKO TIOHSITHBIE C TOUKY 3PEHUsT OOBIYHOM JKUTEH-
CKOW JIOTMKHU JeUCTBUA. Takke Helb3d B 3TOT MOMEHT J00aB-
JIATh YTO-TO COBCEM JIPyroe, HalpuMmep CTajbHble TPOCH. B 3TOT
TIEpUOJ] JIOITYCTUMBI TOJILKO TIOHATHBIE, MOXET ObITh, HHTEPEC-
HbIe ¥ HECTAH/IaPTHBIC PellieHus1, HAaIPpaBJICHHbIE HA YBEJIMUCHIE



CIIpoca Ha MMEIONIYIoCs y Bac npoaykuuio. M cHoBa oOparnaio
Ballle BHUMAHUE: JIAHHBIE PEIIeHUs JOJUKHBI ObITh JOCTATOYHO
MIPOCTHIMU ¥ TIOHSITHBIMU C TOUKH 3PEHUsT OOBIYHOM KUTEHCKOM
noruku. He o0s13aTes1bHO OHY JOJIKHBI OBITh TAKMMHU, KaK y BCEX.
Ho u He nomkHbI OTHYTHYTH Ballero nokynarens. Ilpu neccu-
MHUCTUYHOM BapuaHTe Pa3BUTHUs 3TO HEJOMycTUMO. «TeprieHue
Y aKKYpaTHOCTb» — BOT JIEBU3 B TIOIOOHOM CJTydae.

Ecnu Baium ies1a uayT erne Xyke, 4eM IpeArosaraeT Batl nec-
CHUMHCTHYHBIIA POrHO3, TO HEOOXOAMMO HOHSTh, UTO JKe JIeJIaTh
Jajplie: ToOaBUTh JIEHET M MPOIOIKUTH JTMOO 3aKpHIThCS. 3a-
KPBIBaThCS TOXE HerpocTo. JInkBuganus HeceT yobITku. Ecim y
BAaC TOPropasi OpraHu3alus, To OBICTPO MPOJATh TOBAP YIAETCS
TOJIBKO IO LIEHE IPUMEPHO B/IBOE HMXKE CpeIHEPhIHOUHOM. U TO
IIPY YCJIOBHH, YTO Balll TOBAP AEUCTBUTENILHO X00BOU. Ecim 3a-
KPBIBAETCsI TIPOU3BOICTBO — HEOOXOAMMO M3PACXOIOBaTh JIMOO
IpoAaTh ChIpbe, HATHU MOKyMaTess Ha MpojgaBaeMoe 00opyao-
BaHue. O0opyaoBaHe HEOOXOAMMO JIEMOHCTPUPOBATH B padboTe
— onATh notepu. [Ipoiie Bcero ¢ oprann3anuen, 3aHUMAaOIIEH-
Csl OKa3aHMEM YCITYT: 3aBEepIIMIA JOTOBOPbI — 3aKPbLIN Ouc 1
nonpouamck ¢ nepcoranoMm. Ho u 3aech Oyayt norepu — Ha
3apIUIaTy yke HEHY/KHOIO IEpCOHala, peaju3alldio HEHYKHOU
MeOeNn ¥ OPITEXHUKH, apeH/y — MPH OTCYTCTBUM HOBBIX JIOTO-
BOPOB U MOCTYyIUIeHUs JieHer. [1o3ToMy OTHOCHTECh K IECCUMMU-
CTUYHOMY BapUaHTy Pa3BUTHA C JOJKHBIM yBaKEHUEM U OCTO-
POXXHOCTBIO. BBIBOZI M3 BCETO BBIIECKA3aHHOTO: IIECCUMUCTUY-
HBII BAPUAHT PA3BUTHUS JOIDKEH OBITh ISHCTBUTETHHO TakuM. OH



JOJDKEH TIOKa3bIBaTh Ty TPaHb, HA KOTOPOU ellle MOXHO OajaH-
cupoBartb. He mbiTaiitech ero Xoth ciierka npuykpacuts. [1noxoi
— 3HAYUT IUIOXOM.

HopmaJsbHblil BApHaHT O3HAYaeT, YTo Bbl Bee Oosiee Ml MeHee
MPAaBWILHO TIOCUMTANN U 4. He gomyctum rpyObix ommbok
B IUTAHUPOBAHUU M CO3JIAHUM OW3HECa, MPABUJIBHO UM YIIpaB-
JiseTe. DTO MOKa3bIBAET Ballly MPEKPACHYI0 OPUEHTAIINIO B Ba-
11IeM JieJie, 3HaHKUe PbIHKA U XOPOIIYIO MOAroToBKY. CaMblil CKy4-
HbIi BapuaHT. Ho, noxanyii, camelid Xopoiuid. [1js1 HaurHarorie-
ro npeAanpuHuUMares (Kak v J1sl ONbITHOTO) COBIAEHUE CPel-
HEro BapuaHTa ¢ (paKTUYECKUM COCTOSIHUEM OM3HEca sIBJISIeTCS
JIy4IIIei OLEHKOU ero 3HaHUW U YMEHUI.

Bamm niena mMoryt waTé ropasyo Jydile, YeM OXHUAAIOCh.
Bpone 6b1 Bce XOpoIi1o, HO 3TO 3HAYMT, YTO BBl UYTO-TO HE YWIH, U
*enaTebHO MOHATH — uTo. [Iponsoliuia 11 MpocTo HEAOOIIEHKA
TUIAHUPYEMOU NPUOBLIH, JIMOO BaM MOBE3JIO0 U Bl MOXKETE pa3-
BUBAThCS elie ObIcTpee, M HY)KHO YBHUIETh, 10 KaKOro Ipezea.
BriosiHe BO3MOXHO, YTO Bbl OTKPBLIM HOBYIO HUIILY HAa PHIHKE U
OKa3aJIMCh TIEPBBIMMU, CJIC/IOBATEIbHO, HEOOXOAUMO TOHSITh 3TO
u ynepxkarthb JuepctBo. OueHb BaKHO B IAHHOM CITy4ae MOHSTh,
4TO BHI Oy/ieTe pa3BUBAThCS OBICTPEE, YEM OKAKETECh K ITOMY
rotoBbl. C OOJTBITUMY JIEHBIaMU TOXe HY’KHO YUUThCST pabOTaTh.
busHec MOXeT CTONBKO «HE MPOIOTUTh». Tlomyuurcs stakoe
«(pMHAHCOBOE HECBApEHHE KeTyKa», UTO TOKE BEChbMa OIAaCHO.
OOBIYHO MTPOUCXOJUT FOJIOBOKPYKEHUE OT YCIIEXOB, yTpaTa KOH-
TPOJISI HAJl PEabHOCTBIO, PAJOCTHAsI TpaTa HEOKUAAHHBIX Je-



Her Ha ceOs1 ¥ UTpYIIKH /17151 Ou3Heca (HOBYIO MeOeb, CeKpeTap-
11y, BCEM 110 HOBOMY KOMITBIOTEPY | T. T1.), Jlajiee OAaHKPOTCTRO.
[Mpuyem HenszOexHoe. [ToaTomy, eciu nena WayT 3HAUYUTETHHO
JIy4Ille HOpMaJbHOTO BapraHTa, TOXe TpeOyeTcs onpeieeHHas
octopokHOCTh. [locTapaiitech B TAKOM ClTydae MOHSATh, YTO BbI
OyjzieTe JienaTh, €Clii CTaHEeTe PACTH C TAKOW CKOPOCTHIO, CKOJIBKO
JIeHEeT HYXKHO M3bIMaTh U3 OBICTPO pactyiiero ousneca. Creru-
aJIbHBINA (DPMHAHCOBBIN TUIAH JIJIs1 TAKOTO CJTydast MOKHO HE CTPO-
UTb (HA30BEM €r0 ONTUMHUCTUYHBIM). B 3TOM Citydae mMbl, Kak Ha-
YMHAIOIIYEe OU3HECMEHbI, MOJKEM TaK JaJIeKO M He 3arJIsigbIBaTh.
[TosTomy 11 Havaja MOXKHO MPOCTO OTFPAHUYUTHCS OOBIYHBIM
U3BATHEM JeHer 3 OuszHeca. OOpa3oBajCs U3NUIIEK — U3bsITU
¥ TIOJIOKWIM B KyObIIKy. [Tpuriuio BpeMst — 1o6aBuiu B JIENO.
W3barue geHer n3 OM3Heca J1ej10 BaKHOE M HEOOXOIMMOE BCEM U
BCer/ia, ero pacCMOTPUM Jiajibllie B TiaBe 15 «Pexomenaarmm».

PaccmoTpeHHbIii HaMu (PMHAHCOBBIN TUIaH CO3JaHUs OU3Heca
yCIIyT, HECOMHEHHO, MOXHO OTHECTU K pa3psiy CyrneponTUMU-
CTUYHBIX. DTO CJIeAyeT U3 TOTO, UTO OKUIAETCS TIOJTyYSHHUE TIONT-
HOW TIpe/IoTUIaThl Ha JIBa MEPOIIPUSITUSI BIepel, YTo B (peBpasie
yAACTCS HE TOJIBKO 3aKYIMUTh 00OPYIOBAaHUE, ApEHIOBATh ITOMe-
IeHus 1oy, opuc 1 CKJ1ajl, HabpaTh MEPCOHA, HO eIle W MPOBe-
CTU TIePBbI Npa3HUK. B jxu3HM Tak He ObiBaeT. OOOpyaOBaHKE
TIOCTaBAT MO3XKE, JIOJICH HAUTU HE YIACTCS, TOUCKU ITOMEIICHUS
3arsHyTcs. Ere Mo Apy3bsl yka3aiau MHE, 4TO CHATh O(pUCHOE
nomerienue B Cankr-IlerepOypre 3a 6 000 py0. B Mecsii Hepe-
anbHO. Ho, Tem He MeHee, 3T0 yxe miaH. OH yke MOKa3bIBaeT,



9TO KAK MUHUMYM OOUH pa3 TIOHAIOOATCS 3a€MHbIE CPEICTBA B
pazmepe 48 000 py0., Kakue MecsIbl mouHo OYIyT MPOBAJIbHBI-
MU, KaKUMU OyIyT HeCHHKaeMble 3arpatsl. Terepb HeoOX0mu-
MO mniepepaboTaTh JaHHBIN IJIaH B JAyXe COIpeau3Ma — IOCUYH-
TaTh, YTO MPOU3OKIET, €CIIU AIMUHHCTpaIus OyleT Jeath He
npeIoIUIaTy, a oriaty 1o (akTy MpOBeIeHH S MTPA3THUKOB, eCIN
He CIeJIaloT MPeIoIIaTy Ha Ba MeporpusTus cpasy. [lomymars
HaJl BO3MOXHBIMU TPYIHOCTSIMU Y TIOCTAPAThCS UX Y4eCTb. DTO
OyaeT HOpMaJIbHBI BapraHT. [1710X0M — KaK JI0ro yaacTcs IMpo-
TSHYTb JIO TIOJTyYeHHUsI IEPBOY OTUIATHI OT aIMUHHCTPAIN U YTO
BBI OyJieTe Jienath, eciiv Oy[eT TOJbKO oruiaTta 1o (hakTy MmpoBe-
JIeHUsI MEPOMPUSITHI, a IEHET Ha 3aKyIKy 000py/l10BaHuUsI BOOO-
11e He AajyT.

B ¢uHaHCOBOM 11aHE BCE CTPOKU SIBJISIIOTCS BAIIAM JINYHBIM
nenom. TolbKO BaM peliaTh, YTO Bbl Ty/la BHECETE WM HE BHE-
cere. B npencrasieHHOM o0Opasiie HeT cTpoku «Hasoru» (Hasor
Ha ripuObuTh, HIIC 1 np.). [logpazymeBaercsi, 4to Hajoru OymyT
OTpaxeHbl B CTpoke «PasHoe». Jlydinie BHIIEIUTh 111 HUX OT-
JebHYyI0 CTpoKy. Hasoru — 310 yOBITKH, 00 3TOM MHOTAA 3a0bI-
BalOT. MOKHO OT/IENbHO BBIHECTH CTPOKY «MOOWMIIbHASL CBSI3b».
JlenaiiTe kak BaM yyoOHee.

OtHecuTech K (PMHAHCOBOM YacTH OM3HEC-TIIAHA MAKCUMAaITh-
HO CKPYNYJIE3HO U OTBETCTBCHHO. /leHbru — GeH3HH OH3He-
ca, 0e3 HUX He moenemb. Kpome Bcero npodero, (puHaHCO-
BBII pacyeT MOKaXeT BaM OXHIAeMblil ypPOBEHb JI0X0[a OT Ou3-
Heca. OH MOXET OKa3aThCsl CMIIKOM HU30K 151 Bac. OHa Most



3HaKOMasl 3aHsach 6usHecoM B cepe yciayr. CocraBuia rpe-
BOCXOJIHBII OM3HEC-TIJIaH, HO HE IPOCYMTANA 3apIljIaTy IepCcOHa-
na. [TporeHT OBUT B3AT 03 pacyera, «Ha I71a30K». B pesynbrare
MOJTYTOJOBOM JIEATEIBHOCTH /IO MOUUIO HEIJIOXO, HO €€ J0XO-
JIbI OT OM3HECA OKA3ATUCh HECOM3MEPUMO MaJIbl TI0 CPABHEHUIO C
BJIOKEHHBIMH ycHIHsIME. OHa CITMIIIKOM MHOTO OTaBaja pado-
YpuM. A IUIATUTH MEHBIIE, KaK OKa3aJIoCh, ObUIO HeJib3s. bu3Hec
MIPUILLIIOCH 3aKPbITh. [103ke OHa cka3asia, YTO HA MOMEHT IIaHU-
pOBaHMS TIPUMEPHBIE IIM(PHI 3apIjIaT el MoKa3aJIMCh HOPMaJlb-
HBIMHU, 1 UMEHHO MX OHA M HE MOCuYuTajga. A HaYMHATh BTOPOM
pa3 Bcerga TpyaHee (HO 3(p(eKTUBHEE).

[Tpu cocraBnenny (pMHAHCOBOTO IJIaHA TOMHUTE, YTO OM3HEC
Bbl CTPOMTE HE Ha roA-1Ba, a Ha JecsaTwieTus. [leppoHauab-
HO TMOIPOOHBIN (PMHAHCOBBIN IJTaH C Pa3OMBKOM 110 MECSLIaM CO-
CTaBJISIETCS] HAa J1Ba rojla UCXOAsS U3 TOro, YTO 3TU JIBa TofAa ca-
Mble TpY/AHbIE 1)1t Ou3Heca. B 3To BpeMs UeT ero cTaHoBJIEHHe,
BbI HAOMpaeTeCh OMBITA, M B 3TOT NepUO] OM3HEC OCOOCHHO YA3-
BUM. D710 OyJeT KpaTKOoCpo4yHoe IutanupoBanue. Ho yxe B ca-
MOM Havajle pacCMOTpeHHUs OM3Heca KeJlaTeIbHO MPe/ICTABISTh
ce0e, Kak OH OyIeT BBIIVISIETh Yepe3 MHOIO JIET, IeCATUIEeTHs,
Y KaX[bIH rOJl IepeCMaTPUBATh STOT JIOJTOCPOUYHbII JECSITUIIET-
HUU IUTaH. ByneTe v Bel B JaJIbHEUIIIEM COCTABJISITh IETAJIbHBIA
(pHAHCOBBI IJTAH HAa KaX/IbI MECSL WIN CIIENAETE €r0 YKPYII-
HEHHBIM — JIeJI0 Baile. Pazmep OM3Heca 1 Balll ONBIT CaMU yKa-
KYyT BaM CTeTleHb TIOIpOOHOCTH (PMHAHCOBOTO TUIAHA.

B ¢prHaHCOBOM IJ1aHE PEKOMEHYIO0 OTPAHUYUTHCS Pa3MEPOM



B THICSTYaX pyOielt ¢ OKpPYIJIEHHEM JI0 OIHOTO 3HAKa TOCIe 3aIlsi-
Toil. I mpu BeileHnH peasibHOM JIeATeNIbHOCTH TaKke HE CTaBbTe
LEJIbI0 BHECTH a0COMIOTHO TOYHbIE CyMMBl. Bce paBHO B KH3HU
uU@pHI 110 OCTATKy ACHET U pacuyeTHas BeJIMYMHA HE COBNAIYT.
Byner pazauna. OHa BOZHHUKaET u3-3a MeJIKux cymm. Hanpumep,
HayKCJIeHUEe MPOLIEHTOB Ha OCTAaTOK Ha pacuyeTHOM cuere. CyMm-
Ma pyOneit Tpucta. i kakoii-HUOY/Ib TOBAPHBIA Y€K Ha CYMMY
50 py6. DT1 Meno4H AAI0T MOrPelHOCTb. Yem Oosibiiie 000pOTHI
OpraHu3aIym, TeM OOJIbIIe MPOLIEHT TorpentHocTy. [1pu o6opo-
te B 50 000 py6. B Mecs1 nonmyctumo HecoBnaieHue Ha 1 000-1
500 py6., npu obopote 1 MIH pyd. BOBMOXHO pacXOXIeHUE Ha
5 000-7 000 py6. Bennunna omnpenensiercss MHTYUTUBHO. Eciu
pacueTHasi U JeWCTBUTENIbHAS BEIMYMHBI OOJiee UM MEHee COB-
TaJIM, TO BOUChIBAETE (DAKTUYECKUM OCTATOK MO AEHbI'aM B rpady
OCTaTKa [0 CYEeTy U He TpaTUTe BpeMs U HepBbl. Eciii pacxoxe-
HUS BEJIUKU, HEOOXOIUMO pazouparbesi. HekoTopbiM nefaHTuy-
HBIM HAaTypam TaKOW MOAXOJ AAETCs TsKeN0. Y HUX BCE AOIKHO
coBrnaaare. Vim TpymHO, HO HE0OXOMMMO padoTaTh HaJl COOOW U
OTHOCHUTBCS K TAKMM PACXOXK/ICHUSIM KaK K HEM30€KHOCTH.

Eme oguH coBer 1o (puHaHCOBOMY IJIaHMpOBaHuI0. KoHeu-
Has 1eb TUIaHa, TO eCTh MpearonaraemMasi nMprobUIb, JOMKHA
OBITh HECKOJTKO BBIIIIE TAPAaHTHPOBAHHOW. DTO HE TIO3BOJIUT BaM
paccnaduThes.



1.3.4. Bb160p BapuaHTa pemeHust

B nporiecce miiaHupoBaHus U padOThl MOTYT BO3HUKHYTb Ka-
KHe-100 MOTpeOGHOCTH — HAIIPUMEP, B TPAHCTIOPTE, 0OCITyKHBA-
HUU KOMITHIOTEPOB, KOMIIBIOTEPHBIX CETEH M OPITEXHUKH, YOOp-
K€ MOMEILEHUH, MUTAaHUU KOJIIEKTHBA, I0PUANYECKUX YCIIyrax,
obecrieyeHNH OXpaHbl U pekumMa, CHaOKeHHH odrca KaHIIesI-
puYeil 1 pacXOOHBIMHU MaTtepraiamu. Bce ykasaHHbIE TPOOIeMbl
MOKHO PEIINTh JINOO CBOUM NIEPCOHAIOM 1 CBOMMH CHIIAMHU, JIU -
00 BOCIOJIb30BAaTLCS YCIIyTraMy CTOPOHHEN OpraHu3aliuy, Clielu-
aymucra. i MeHs1 Oosiee MPaBUIIBHBIM SIBJISIETCS TIPUBJICYEHUE
Jmofe co cTopoHsl. MeHsllie mtar — jerde padorats. Maeasnb-
Hast pupma — ¢pupma 6e3 nmepcoHasia. BeiOparh onTrmMaib-
HOE pellIeH’e MOXHO, HallpuMep, IIPY NOMOIIY CPaBHUTEIBHO-
ro aHaim3a. HecMoTps Ha 0ueBHUAHYIO IPOCTOTY M HAITISITHOCTB,
STOT METOJ, MCHOJb3yeTcss peako. Bmecto Hero mpumensercs
Croco0 «Ha Ta30K», a TO U BOOOIIE BBHIOOP OCYIIECTBISIETCS
«Ha OCHOBaHWH UHTYHITUM» . DTO HEMIPABIIIBHO, CITUIIIKOM JIOPO-
'Y OIIHOKU.

Pa36epem caeayromuii npumep. Jlomyctum, BaMm HE0OXO-
JMMO TIPOM3BECTH JOCTABKY TOBapa OT MOCTABIIMKA U3 APYTOro
ropojia Ha CBOHM CKJIafl, a 3aT€M HYXKHO OCYLLECTBUTbh Pa3BO3KY
0 BalIUM MOKYHATESIM.

['py3 oT mocraBumKa (MIPOU3BOAUTEINSI) MOKHO JIMOO BO3UTh
Ha CBOEW MalluHe, OO0 3aKa3blBaTh IMOIMYTHYIO MAIIVHY, JIU-



00 3aKa3pIBaTh MAIMHY MOJHOCTHIO 151 ceOs. [Ipy aTOM MOXK-
HO KYIUTh HOBYIO MAIIMHY, MOXHO 0/y, MOXHO B3SITh B JIN3UHT.
Bri6op ecTb, monmpoOyem mpocunTaTh BapuaHThl. [Ipu noncyere
YacTh AaHHBIX 3arpyossieM, 4eM-To rpeHedpexeM. PaccMorpum
NOKYIIKY HOBOW MallMHBbI (B ciydae cO/y pe3ko BO3pacTaloT 3a-
TpaThl HA PEMOHT ¥ OOCITYKMBaHHE, YTO 3HAYUTESHHO YCIOKHUT
pacuer, a (pMHaHCOBBIM 3(PPEKT HE YAYUIIUT, IPOCUUTATD JIH-
3MHTOBYIO CXeMY — IJIaBbl He XBaTuT). KoMy HE0OX0q1MMo yMeHb-
IIUTh HAaYaJIbHbIE BJIOKEHMS, TOMY MPHUIETCS CaMOCTOSITEIbHO
MPOCUUTATh BAPUAHT MOKYIKY O/y TEXHWKHW WM Ju3uHTa. Vc-
XOJIHbIE JaHHbIE:

* [IEpUOJ] pacueTa — OIUH KaJIeHJApPHBIW TO[;

e MamvHa Juis pacyera — KamA3 ¢ TeHTOM rpy301oqbeMHO-
cteio 11 TOHH;

 MapiipyT — Mocksa — [letepOypr npoTsikeHHOCTHIO 750 K1-
JIOMETPOB B OIHY CTOPOHY.

[Tpucrynum:

PasoBble 3aTparsl:

1. Tlokynka HOBOU MAllIMHBI.

4 nokynka Marmssl — 1 700 000 py6.;

¢ OCATI'O nHa omun rog — 6 000 pyo0.;

¢ Perucrpanus B TUB/L - 2 500 py6.

HUroro: 1 708 500 pyo.

2. ExemecsiuHbIe 3aTpaThl:

4 3apriara HavyaJdbHUKA aBTOXO03s1McTBA — 25 000 pyd./™mec;

4 3apriata MeIMIIMHCKOrO pabOTHUKA (COBMECTHUTENh) — 5



000 py0./ mec;

¢ 3apruiata BomuTeNsl (C y4eToM KOMaHAMPOBOK) — 40
000 py6./ mec;

¢ AmopTtuzaiioHHbie oTurciierus (61 mecsir) — 27 870 py6./
Mec;

4 Texauueckoe oocyxkuBanue — 25 000 py6./mec.

Uroro B mecsir: 122 870 pyo.

Wroro 3a rog: 122 870 x 12 mec = 1 474 400 py0.

IIpumeuanne. TexHuueckoe 0OCITyKMBaHUE B3ATO BEChbMa
YCPemTHEHHO M He sIBJseTcs 0a30BBIM MOKazareneM. PeanbHbie
JAHHBIE MOTYT JOCTATOYHO CUJIBHO OTJINYAThCS, TPUYEM B MEHb-
IIyI0 CTOPOHY.

3. 3arparhl Ha OUH peic o MapiIpyTy Mocksa-IletepOypr.
Boaurensb Beie3kaeT B OHEIETbHUK, BO BTOPHUK BCTAET MO/ 3a-
IPY3KY, B Cpely BO3BpAIIAETCsI, B YETBEPT pa3rpykaercs, B IMSIT-
HUILy TPOU3BOJUT TEXHUYECKOEe OOCIyKMBaHUE MAIUHbI WU
OCYIIECTBIISIET Pa3BO3KY TOBapa MO KJIMEHTaM, a Jallle 3aHuMa-
eTcsl KaKOH-HUOYb €PYyH/ION.

¢ 1500 kM Tyaa u obpaTHO MpuU pacxoie TormBa 35 11 Ha
100 xm: 525 1 o neHe 20 py0./71 ¢ OKpyIJieHueM B OOJIBIIYIO
cropony — 10 500 py6.;

4 xomanaupoBouHsie 1o 500 py06. 3a Tpu aHs — 1 500 pyo.;

4 crosiHKa aBTOMOOWIIs Be HOuM 110 150 py6. — 300 pyo.

Wroro onun petic: 12 300 pyo.

3a MecsI] MOKHO cesiaTh 4eTbipe perica. Cuntaem, 4To ma-
IIMHA HOBasl ¥ JIOMAaThCsl He OyIeT, OSTOMY KO3 (PUITMEHT TPo-



CTOSI HE BBOJIMM.
HUroro 3a mecsir: 49 200 pyo.
IlogBomum uTOT.
4. PazoBsle BiioxkeHust coctaaAt 1 474 400 pyo.
5. ExemecsiuHble 3aTpathl, C y4€TOM YEThIPEX PEIICOB B MECHIL]
coctassar 172 070 py6.

[Ipu 3TOM €cTb anbTepHATMBHAS BO3MOXXHOCTh — MEPEBO3Ka
YyKOW MalllMHON NONyTHBIM rpy3oM. [IpocMarpuBaem razery B
paznene «['py3onepeBo3Kkn», 003BaHUBAEM YacThb (PUPM, TIONTY-
YaeM CTOMMOCTb M rpaduku nepeBo3ok. OrnpeaeseHHyo npo-
61eMy Tpe/CTaBisieT JOBEPEHHOCTh Ha MOJyYeHue Ipy3a y Io-
CTaBIIMKA, HO €€ Jalle BCero ynaercs pemuts. Kpome gocras-
KU TIOITyTHBIM TPY30M €CTb ellle JJOCTaBKa COOPHBIM I'Py30M Ye-
pe3 SKCIeAUTOPCKYo hupMy. DTOT criocod Haubdosee 3 eKTr-
BEH MpHU HEOOBIINX 00beMax — TEPIUMO MO IieHe, Oe3HAINY-
Hasl OIlIaTa, €CTh BCE JOKYMEHTHI Ha IEPEBO3KY. 3ameuaTesIbHbIN
BapUaHT, OIHAKO PacCMaTpUBaTh OyJieM IOy THBIN IPy3 Ha BCIO
MamuHy. (Ho cBoi BapraHT Bbl MOKETE MPOCYUTATD. )

* CTOMMOCTb [MOIYyTHOTO Tpy3a MO MapuipyTy MockBa —
Cankr-IlerepOypr npu omare HammuabiMu — 18 000 pyo.;

* 3a mecs (yetsipe perica) — 72 000 pyo.;

* mpu orviate Oe3HAMYHBIM pacueToM Jopoxe Ha -18 %
(HAC) = = 21 240 py6. Pa3Huna npu pacyere HATMIHBIMU WA
Oe3HaJIMYHBIMU IeHbraMu Bo3HuKaeT n3-3a HJIC. HanuuHble Bbl
IUIATUTE HEYUYTECHHBIE (YUEPHBIE);



* pu YeTbipex peiicax c oraror ¢ HIAC B mecsn nonyvaercs
— 84 960 py0./mec.

Hoasoaum mror. ExemecsuHble 3aTpaThl Ha COfEpkKaHUE
COOCTBEHHOM MaIiHbI cocTapisoT 172 070 pyo., HaeMHOUR Ma-
IIMHBI C IOMYTHHIM Tpy30M — 84 960 pyo. ¢ yuetom HJIC. Exe-
MECSIYHBIE 3aTPaThl MOKHO HEMHOI'O CHU3UTh, HO HE3HAUUTEIb-
HO. B dannom eapuarime HaMHOTO BBITOJIHEE MTOJIb30BATHCS YCITY-
ramMu 1o JOCTaBKe MOIMYTHOro rpy3a. Eciu ygaercs 3arpy3uTthb
MarHy O0osiee 3(pPEeKTHBHO, TO BHIOOP MOKET TOMEHSThCSI.

I[Tpu oniate HATMYHBIMU HA JAHHOM MapILpyTe MalllMHY Haid-
1 He ipooiema. [1pu Ge3HaTIMYHOI OruIaTe BO3HUKAIOT HEOOb-
111e BpeMEHHbIE TPYAHOCTH, HO €CJIU Bb IOJIb3YeTeCh ITOU YCIIy-
O peryiasipHoO, JaHHasl Ipo0iemMa Bac MUHYeT.

B Hebonpimx ropopax amd0 eciii Ha He0OXOAMMOM Mapiil-
pyTe HEeT PeryJisipHOTO COOOIIEHH S, TOMYTHBIN IPy3 MOXET OKa-
3aTbcs mpooiemMoil. IHorqa Takux BapuaHToB mpocto HeT. Octa-
eTCsl FKCIeJUPOBaHUE TPy3a WK 3aKa3zHas MamuHa. [s cpas-
HeHus: MammHa 1o Mapmipyty Caskr-IlerepOypr — MockBa —
Cankt-IletepOypr oboiinercs yxe npumepro B 28 000 pyo. Ha-
muaabivia wm 33 000 py6. mo 6e3HanmuHOMY pacueTy. Mroro
3a mecsn — 112 000 py6. sHanmunasivu w132 160 py6. no 6e3-
HAJIMYHOMY pacyery.

Kpome pa3Hunpl B ieHe eCTh JONOJHATEIbHbIE CJIO0XK-
HOCTH:

* HeoOX0mMMOCTh OTKPBITHSI U CONEPKAHMST aBTOXO3SIACTBA.
Ity npobiaemMy Mbl pACCMOTPUM OTIAEBHO B I71aBe 13 «ABTOMO-



OmTb Ha OaJlaHCe OpraHU3aIuN».

* OnpezenieHHOE YCJIOKHEHUE PadOThl OpPraHu3alu u Oyx-
TaJITePCKOrO y4YeTa, CBSI3aHHOE CO CITUCAHUEM 3arlacHbIX YacTew,
Pa3JIMYHBIX PACXOAHBIX MaTEPUAJIOB, JOMOJHUTEIBHBIX PACX0-
JIOB TI0 KOMaHIMPOBKAM M aBAaHCOBBIM OTYETaM.

* HeoOGxonuMocTh copiepkaHust OTAETBHOTO COTPYIHHUKA, OT-
BETCTBEHHOTO 3a aBTOXO3SIMICTBO, YTO MPY HAJIMYMK OJHOW Ma-
HIMHBI He3(h(DEeKTUBHO, JTMOO OoJiee KBaTM(pHUIIMPOBAHHOTO IJ1aB-
HOT'O MHXEHepa ¢ COOTBETCTBYIOIIMM OKJIA/IOM.

* ManmHy HeOOXOIMMO TJIe-TO CTAaBUTh M OOCITYKHUBATh.

* Oco3HaHMe TOTO, YTO JAHHBI aBTOMOOWJIb CTapeeT, Jiellie-
BEET, 3aTpaThl Ha €ro CojiepkaHue BO3pacTaioT. Eciiv OH HOBBIM,
TO TIOCJIC MHTEHCUBHOM KCIUTyaTallid HEOOXOAMMO OT HEro BO-
BpeMsi U30ABUTHCS U CHOBA KYITUTh HOBBIH.

* Hecenue Bcex pUCKOB, CBI3aHHBIX C BJIaJIeHHEM COOCTBEH-
HOW TEXHUKOW: BEPOSATHOCTH MOJIOMKHU, aBapHH, YTOHA, OOJIe3HU
BOJIATEIA.

[MocnenHuil MyHKT HeNMb3sl HENOOIEHWBaTh. 3a00ien BOJM-
TeJb, ¥ Ballla MalllMHa BCTasla. A aBapusi — BbIOpOLIEHHbIE Ha Be-
Tep JeHbIU. [ py30BYI0 TEXHUKY CTPaxyloT HE BCe.

O0600muM BhITIen310keHHOe. Ha MO# B3IJIsA], €Clii 3aTpaThl
NPUMEPHO OIMHAKOBBI JIMOO 3aTpaThl HA HAEMHBI AaBTOMOOMITH
4yTb BbIIIE, HE CJIEAYET MOKyNaTh cOOCTBEHHBIN. OLieHnBaTh Ha-
JI0 3aTpaThl 1O Oy (3aTpathl 3a 3—5 JieT erie Oosee Moka3arelib-
HBI), JOMOJHUTEIBHBIX MPOOIeM AocTaTouHo MHoro. M3-3a on-



HOU MAaIlIMHbI 3aBOJIMTh ABTOXO3SICTBO Yallle BCErO HEBBITOIHO.

[Toxoxwue anropuT™Mbl MCHONB3YIOTCS M TIPU PEIIeHUH Apy-
rux 3aga4y. Kpome (prHAHCOBBIX W OpraHU3aIl[MOHHBIX MOMEH-
TOB, BJIMSIOIIUX Ha NMPUHATHE PEIeHUsI, eCTh ellle Oojee TOH-
KHe, HeMaTepuajibHble. Bee, 4To MOJKHO OTHECTH K ayTCOPCHHTY
(mpuBnedeHre K paboTam M ycIyraM CTOPOHHHMX OpraHW3aIlvi,
CIIEIUAJIICTOB), JIOJDKHO OBITh OT/IAHO Ha CTOPOHY. JlaHHBIN MOJI-
XOJI TIO3BOJISIET U30eKaTh TOTOTHUTEBHBIX PUCKOB, CBS3AHHBIX
¢ cobcTBeHHOM ciyk0oi. Ecnm Ha Bac paboTaer HaemHasi opra-
HU3aIMsl, BBl MEHbBIIE 3aBHCUTE OT OJHOTO-/IBYX uenoBek. Cu-
cTemMa CTaHoBUTCS Oojiee ycToiumBoW. Ecim Bac He ycTpavBa-
€T Ka4eCTBO BBIMIOIHSIEMbIX padOT, OKA3bIBAEMbBIX YCIYT, MOXHO
HAWTH IPYyroro noapsigurka. [poiiecc yBonbHEeHUsI COTPYIHUKA
6onee cokeH U MeHee KoM(OpTeH, YeM IpeKparieHrne 10roBo-
pa Ha oOciyxuBaHue. Kpome Toro, maxe eciu 3arparsl OymyT
OIMHAKOBBIMU TTPU MPHEME B IITAT YeJIOBEKa U MPHU 3aKTI0UEHUN
JIOrOBOpPA C OpraHu3anye, HeoOXOAMMO MPOAHATIM3UPOBATH 3a-
rpy3Ky nepcoHana. K mpumepy, BaM HyXeH CHCTEMHBIN aMHU-
HUCTPATOP /151 OOCTYKUBAHKUST KOMITBIOTEPHOW CETH, OPT TEXHH-
KU U HACTPOWKH MPOrpaMMHOro odecrieueHusi. Bol MokeTe Ha-
HSATH YeJIOBEeKa Ha padoTy, a MOXKeTe 3aKJIIOUUTD JIOTOBOP Ha 00-
CITy’)KMBaHHUE C opraHu3anuen. B oboux ciydasx 3aTparsl OyayT
ofuHakoBbie. Ho BbI 3HaeTe (HEBa)KHO OTKY/IA), YTO CHEIAAIUCT
Oyner 3arpysxeH Tpu padounx Hs U3 nATH. COOTBETCTBEHHO IBa
CBOOOJIHBIX JJHS OH Oy/IeT OOITAThCS MO OpraHU3aIUH, OTBIEKATh
NIepCOHAJT Pa3roBOPaMHU, JIOTIOJTHUTETLHBIMY TIEPEKypPaMH, 3JTUTh



mofielt (OHU padoTaloT, a OH MOMYYaeT 3apIijlaTy HeM3BECTHO 3a
9T0), Ta3uTh B IHTEpHET 1 pacxooBath Tpauk, T. €. Memarh u
IIPUHOCUTh KOCBEHHbIE YOBITKY. B 3TOM ciTydae ayTCOPCUHT 5IB-
nsieTcss 6oJiee MPaBUIbHBIM BBIXOIOM.

Eme omHrM ynoOCTBOM Ipu paboTe cO CTOPOHHEN OpraHu3a-
el CTAHOBUTCS BO3MOXHOCTh 3aKPBITHSI HATIPABJICHUS B pa-
6ote B J0OOW MOMeHT. Eciii BBl pelviu MpeKpaTuTh JI0CTaB-
Ky aBTOMOOWJIbHBIM TPAHCIIOPTOM U MEPENTH MOTHOCTBIO Ha JKe-
JIE3HYI0 IOPOTY M AOCTaBKY TPAHCIIOPTOM IMOCTABIHKA, TO MPH
HaliMe TOCTOPOHHEN MAIWHBI JIOCTATOYHO PACTOPTHYTH JIOT0-
Bop. Co cBoeil ke MalInHO podseM OoJblIIe: ee Halo MPoAaTh,
BOJUTEJISI YBOJIMTh, 3aITYACTU U PACXOJHbIE MaTepUasbl KyJa-To
npucTpoutb. I Tak BO BCeM.

3aKIIOYNTENTLHBIM JOBOJIOM SIBJISIETCSI TO, UTO KaX[IBIH JOJI-
’KEH 3aHUMAThCSI CBOMM JIEJIOM M JIeJIaTh TO, YTO y HEro mojyva-
eTcs JIydile, yem y apyrux. [Toatomy Bam He0OXOAMMO CKOHIIEH-
TPUPOBATLCS Ha OU3HEC-UJee, Ha TOM, YTO MPUHOCUT BaM JIeHb-
Td, a BCEe Mpoyee OTAaTh B Uy)KHE PYKH — €CTECTBEHHO, B pa-
3yMHBIX Tpejiesiax. PasyMHBIN TIpees orpeaessieTcss SKOHOMM-
4yecKou 3(pPEeKTUBHOCTHIO, TEM, KaK TOT UJIM MHOW MPOLIECC BIU-
CHIBAETCA B TEXHOJIOTMYECKUN [IMKJI BaIllero OM3Heca, 1 Criocoo0-
HOCTBIO PBIHKA HETIOPOTO MPEIOCTABUTH TPeOyeMYIO YCITyTY MPH-
eMJIEMOTO KadecTBa. $1 1071ro He Mor pa3o0paThes, oYeMy XJie-
603aBoapl CaHkT-IletepOypra xenaioT yUTH OT CaMOCTOSITENb-
HOUM pa3BO3KM xJyieba U meperTH Ha oOcimyxuBaHue. [Ipu atom
UM BCE PaBHO MPUXOIUIIOCH CONEPKaTh CBOM aBTOMAPK, TaK KaK



KayecTBO ycnyr «XnedTpaHca» ux He ycrpamBaio. S MCKpeH-
HE He MOHMMAJ, 3a4eM UM 3TO Hajo. Benb 3a ycmyry Heooxonu-
MO IUIaTUTh, TPAHCHIOPTHBIE PACXO/IbI IOCTATOYHO BbICOKU. Eciu
yCIlIyra MOKYIMaeTcsi, TO OHa BXOJAWUT B ce0eCTOMMOCTb XJieba, U
OH OyeT CTOUTh Topoke. MHe MOHaJOOUIOCh HECKOJIBKO JIET U
HeMaJsioe KOJIMUYECTBO IIUIIIEK, YTOOBI MIOHATh, YTO AeJI0 XJIe0o-
3aBOofIa — TMevb XJieO, a COOCTBEHHOE aBTOXO3SIHICTBO OTBJIEKAET
OT OCHOBHOTO Tpotiecca. Tak:ke yuuThIBaiTe, YTO JOrOBOPHbIE
OTHOLIECHMSI CO CTOPOHHUMH OPraHU3alUsAMM MOJHOCTHIO
NMOJKOHTPOJBHBI H a0COJIOTHO MPO3PAYHBI N0 3aTpaTam.
BHyTpeHHue ke 3arpaThl MPOKOHTPOJIMPOBATh yKe CIOXKHEe, a
OrpaHUYUTD MOJYAC U HEBO3MOKHO. Y CBOEro oT/iesa Beeraa Oy-
YT HAXOAUTBCSl ApryMEHThI Ha TO wiu uHoe aeiictBue. Co cro-
POHHEW OpraHM3alyed UMETh J1eNo mpoie. Bel noropopuimch
Ha KOHKPETHYIO CYMMY, U KaK OHU OYIyT BBHITIOJIHATh 00513aTe b~
CTBa, BaC He Kacaercsl.

Pe3romupyem.

* BapuaHThl HEOOXOOMMO MPOCUUTHIBATH TI0 3aTPaTaM M KO-
HOMUYECKOM 3(pPeKTUBHOCTH.

* Kpome npsiMbix 3aTpaT HEOOXOAUMO YUUTHIBATH KOCBEHHbIE.

* 3aTparsl HEOOXOIMMO CYMMHUPOBATH 32 JTUTEIIbHBINA MepH-
OfI.

* O6s13aTeIbHO HEOOXOIMMO YUUTHIBATh 3aHSATOCTh IEPCOHA-
Ja.

* Pabota o aytrcopcuHry aaet Oonblniee pa3HOOOpasue BapH-



AQHTOB BBIOOPA M BO3MOKHOCTEH.
* [Ipu padote Mo ayTCOPCHHTY 3aTpaThl Ha OOCITyXKHUBaHUE
TIOJTHOCTBIO TTOHSITHBI, IIOJJKOHTPOJIbHBI U 00JIee TPe/ICKa3yeMBbl.
* VMeHblIIeHHe 3arpy3ku COOCTBEHHOM Oyxrajitepuu (MeHb-
e oopadaTbiBaeMON MEPBUYHON JIOKYMEHTAIIMU, MEHBIIE CO-
TPY/IHUKOB JIsl pacyeTta 3apruiaThl U T. 11.).



1.4. BHemnHMe 3aMMCTBOBAaHUS.
Kpeaurnbl, KpeJuTHDbIE
JINHUH, OBepaApad ThI

B nporecce pa3BuTHs M CyLIECTBOBaHUs OM3HEca BaM TaK
WY MHa4e MpUAETCs paboTaTh C BHEITHUMH 3aMMCTBOBAHH MU
— XOTHUTE BbI 9TOTO WM HEeT. 3aiiMbl ObIBaloT pasuble. Eciu Bam
TIOCTABJISIIOT TOBAP C OTCPOUKOM TIaTeka, €CIIU BaM YAAJI0Ch JI0-
TOBOPHUTHLCS HA pa3sMellleHre PeKJIaMbl, a OIIAYMBaeTe BHI €€ B
paccpouky, TO Bce 9T0 — KpeauThl. Eciim BaM mpownsBenu npes-
OIUIaTy, a BBl IIPOM3BOJMTE OTIPY3KY CIIYCTsI HEKOTOpPOE Bpems,
TO ¥ 9TO KPEeJUT. DT BUIbI KPEJUTOB Mbl PACCMOTPHM KPATKO B
KOHIIE IJIaBbl, TAK KaK, HECMOTPS HA UX OYEBUAHYIO MPOCTOTY U
NIPUBJIEKATENIBHOCTD, €CTh HEKOTOpHIE TIpaBUjIa, KOTOpPhIe HE0O-
XOZIMMO BBITIOJIHATH MPU padoTe ¢ TOBAPHBIMU KPEIUTAMHU.

Ceiiuac mepexonuM K JIeHEKHBIM KpeJuTaM, — JOCTATOYHO
MHTEPECHOMY U MO-TIPEKHEMY, IJIs1 YacTH OM3HECMEHOB, ITyTalo-
memMy npeaMery. MHoOrue u3 Hac UMeJM M IMEIOT JIeJI0 C TIoTpe-
OuTeNIbcKUM KpenutoBanueM. [Ipu 3ToM ¢ moTpeOuTeTbCKUMU
KpeIuTaMyu MHOTUe paboTaloT, COBEpIIEHHO He 0OsCh MOCe/-
CTBUI, HEB3Mpas Ha BHICOKHME MPOILICHTHBIE CTABKU W 3aITyTaH-
HbIe YCJIOBUS MpeiocTaBieHnst. Ho Korma 3aXoiuT peds 0 Kpeiu-
TOBAaHHUM CBOETO MPEATIPUSTHSI, CUTYaIHs] KAPIMHAIBHO MEHSIET-
cs. 1o cux mop yacTb OM3HECMEHOB OTHOCUTCS K KPETUTOBAHUIO



CBOero Ou3Heca pe3ko oTpuiaresbHo. Ho 1o He Beera onpag-
JaHHASI TOUKA 3PEHHUS], U OHU TEPSIOT B Pa3BUTUU CBOETO JIEJA.

[ToyeMy Tak BaskHbI IcHeXkHbIe KpeanuThl? TOJIBKO OHU MHOT/IA
CITOCOOHBI CIIACTU TIPEANPUATHE U TOJIBKO OHH TTO3BOJISIIOT OM3-
HECy pa3BUBAThCS JEWCTBUTEIILHO OBICTPO.

Paz6epem 006a Te3uca.

IlepBbIii: TOJHKO KPEAUTH MHOTAA CIIOCOOHBI CHACTH Barll
Ou3Hec.

IIpumeuanue. [IpuBeaeHHbIE B IpUMEPE KPEAUTHBIE CTaB-
KU SIBJISTIOTCSI YCJIOBHBIM OPUEHTHUPOM, TaK KaK MPOIEHTHI OTJIH-
YaloTCs 10 peruoHaM, OaHKaM, 3aJI0TaM, JITYHBIM JIOTOBOPEHHO-
CTSIM ¥ ITPOYUM TapaMeTpaM.

[Mouemy KpeauT MOXKeT OBbITh CIIACHTENIEM Balero OusHeca?
PaccMoTprM camyio mpocTylo cUTyaruo. Bel oTrpy3uwimm ToBap,
JIeHbI'Y BOBpEMsI He TIOCTYIWIA. BaM HeoOX0IMMo 3aKyIUTh HO-
BBII1 TOBap (ChIpbe, MaTepuaibl, 000PYJOBAHHUE), OTUIATUTH apEH-
1y, HAJIOTH, BBITUIATUTH 3apruiaty. [Tpuuem, kak 00bIYHO, BCE 9TO
HYKHO IPOJIeNIaTh OMHOBPEMEHHO. Ballt KOHTpareHT 3a/iepKuBa-
€T OIUIaTy, a Bbl HECETe 3HAYUTEITbHbIE YOBITKH. Pe3epBHbIe cpeji-
CTBa, MOXKET OBbITh, 1 €CTh, HO TPOTaTh MX He Xouercsl. B3siB cra-
OWJIM3AIMOHHBIN KPEIUT Ha TOTallleHUe JI0JTOB, BbI MEPekUBe-
Te KpU3UCHBIN niepuo. EcrecTBeHHO, motepu OyayT, OCOOEHHO
1Ipy HeOOJIBIIIOM KPEIUTe, KOT/ia OH HYXKeH CPOYHO M HEHAJIOJTO
— €ro JAajyT NoJ JOCTAaTOYHO BBICOKUH MPOIICHT.

[Ipenrnosnoxum, 4To Bbl ITPOU3BEIN OTIPY3KY (OKa3aau yCIly-
ry) Ha cymmy 400 000 py6. 1 Bamn JOKHUK OOEIIaeT pacruia-



TUTHCSL B TEUEHHE NBYX MecseB. bparh JIeHbru B JIONT HEOO-
XOAMMO C JOCTAaTOYHBIM 3aracoM, Kak 1O BPEMEHH, TaK W TIO
cymme. Pa3 nebutop (IOKHMK) HE OTAAN cpasy, 3HAYHT, MO-
KET 3ajiepkats eine pa3. Cymma JOKHA Cllerka MpeBblIaTh pac-
CUMTAHHbBIE BAMM 3aTPaThl, TAK KAK OHU OKAXKYTCS BBIIIE — BCE
yudecTh HeBo3MOxkHO. Mcxons u3 mudpsr gonra B 400 000 pyo.,
6epem B 6anke S00 000 py6. [TporienTHast craBka coctaBut 21 %
rofoBbIX. [leHbru 6epem Ha ueTbipe Mecsiia. Ecnu He pacriiatstT-
Cs1 32 3TY MOCTABKY, TO MOKHO Oy/IET BBIKPYTHUTBCS C TIOMOIIIBIO
JpYruX KJIMEHTOB. JIaHHBIN IpUMeEp He YUUTBIBAET TOTO, KaKu-
MU JIOJISIMU M B KaKue CPOKH OyJIeT TPOU3BOAMTHLCS TIOTallleHUe
KpeauTa, O3TOMY IMpe/roiaraeM paBHOMEpHOe ToraiieHue. 3a
JeTsipe MecsIa Oyaer Hacuutano mpouieHToB 35 000 pyo., mo 8
750 py6. B mecsii. 1o OyeT Ball YUCTHIN YOBITOK. B Teopun
€ro HeoOXOIMMO BO3MECTHUTH Yepe3 B3MMaHHUe MITPa(HBIX CaHK-
Uit ¢ JokHUKa. B sku3Hu 310 nenaercs Heuacto. Lltpadubie
CAHKIIMU — 3TO KOH(JIMKT, HE BCEr/ia U HEe BCE MOTYT JaBUTh HA
MOKYTIATeJIeN (3aKa3YUKOB).

Emme pa3 obparrte BHUMaHUE: BAIlA TIOTEPH 32 YEThIPE MECH-
1a cocraat 35 000 py6. Ho 3asBnennas cymma B 500 000 pyo0.
C 3armacoM TepeKpbhIBaeT 3aTpaThl U MO3BOJSIET BBHIATH U3 KPH-
suca. Ecim Opare Tombko 400 000 pyO., MPOLEHTHI COCTaBST
28 000 py6. DxoHomus B 7 000 pyO. 3a yeTsipe mecsia, no 1
750 py6. B Mecslil, MOXeT BeIATH OokoM. Eciu Oyaer moHsATHO,
YTO BBI B35LJTH JIEHBI'M C 3a11ACOM U OH BaM He MOHAI00UTCSI, BO3-
BpalianTe U3JMIIEeK paHbIlle 1 SKOHOMBTE Ha MPOIeHTaX. YUTH-



Te, YTO €CJIU Bbl He OepeTe KPeauT U He TUIATUTE MPOLICHTHI, BCE
PaBHO NPHUJIETCS KAK-TO PeraTh MpoOIeMbl, CBSI3aHHBIE C BHITLIA-
TOW 3apIuiaThl, YIUIATOM HAJIOTOB, OIUIATONM MAaTepHasioB, TOBA-
POB, ChIPbsl. Y/IaeTCsl BHIKPYTUTBCS O€3 KPEAUTOBAHUS — OT/IMY-
HO, He ynaercsi — Oepure B JIOJT.

BTopoii Te31c: TOMBKO KPETUTHI O3BOJISIIOT OM3HECY pa3BH-
BaThCsl IEUCTBUTEIILHO OBICTPO.

37ech BCe JOCTATOYHO MPOCTO. BbI 3HAUMTEIBLHO I00aBIIsieTe
B CBOIO (pMpMY JICHET, OHa yBEJIUYMBAET OOOPOTHI, U BhI MOJY-
YaeTe JIONOTHUTENNbHYI0 MPHObUTh. OOEpPHYB KPEIUTHBIE [ICHb-
I'M MHOTOKPATHO 3a BpeMsl MX TOJIb30BaHMSI, Bl MpHUpaIrBae-
Te cOOCTBeHHBIe cpeicTBa. CamMoe MpoCToe CpaBHEHUE — ITO TI0-
TpeOuTeNIbCKOEe KpeauToBaHue. Kynmuiam B Kpeaqur aBTOMOOHITb.
[NocTeneHHO BBHITUTATHIIIN, @ MAIIMHA OCTAJIACh, U BBl HA HEW elle
JOJITO €3/IUTE.

[Ipu nonyyeHun Kpeaura 0OOPAYMBAEMOCTb JICHET JOJDKHA
OBITH OOJIBIIIE, YeM CPOK BO3Bpara 3aiiMa. Bbl Oepere JIMHHBIN
KpeauT U MHOTOKpaTHO obopaumnBaete ero. [Ipu sTom Bama Top-
roBasi HalleHKa I10 TO/Ty IOJKHA OBITh OOJIbIIIE, YeM rOIOBBIE ITPO-
IIEHTHI 110 KPeUTY. DTa BeJIMYNHA TIOKA3bIBAET, UTO BbI ICUCTBU-
TEJIbHO CHOCOOHBI PacCIUIaTUThCS MO KpeauTy. Bosblie 3ta uH-
(popmaniist HUUEro He Jaer.

Ha ynoposkanue Kpeaura BIMsieT CXeMa BHIIUIATH (AaHHYHUTET-
Hasl WIM C PaBHOMEPHOU BBHITUIATON Tejla KpeauTa), OlleHKa 3a-
Jlora, CTpaxoBaHue 3aJiora. Berpedaercs miata 3a pacCMOTpeHUe
3asIBKM M OMHCCHSI 32 BCe TOAPsA (OTKPBITHE CYeTa, COMPOBOK-



JeHue v p.). Ha yaemieBiieHue MOXeT BIUATh TOCPOYHOE MOra-
IIEHNe KPeInTa.

['maBHast mpoGiema npu padoTe ¢ JeHEKHBIMU KPETUTAMU CO-
CTOUT B TOM, YTO JCHBI'U SIBJISIIOTCSI YHUBEPCAIbHBIM MHCTPY-
MeHTOM. C UX MOMOIIBI0 MOKHO pelaTh MOYTH BCe MPOOIEMBbI
B OusHece. [1oaToOMy KpeiuT MOXET HUCIOb30BaThCSl HE HA TO,
4TO Mpernoiaraiock. B pe3ynbrare 3aga4un, 1o KOTOpble Opai-
cs KpemuT, He OyayT BeINONHEHB. KpeauT MOKHO HCHOJb-
30BaTh HCKJIIUYHTEJIbHO MO IeJIeBOMY Ha3HAYeHuI0. [[cHb-
Y TIO KPE/IUTY JOCTATOYHO JIOpOTve U puckoBaHHbIe. KoHeuHo,
KaXJ0My OaHKy He Hy)XEeH Balll 3aJior. baHku padoTaioT ¢ JieHb-
ramu, 3To Mx OusHec. 3ajor s OaHka — npooOnema. [lo Tou
TIOpBI, TIOKA BbI IUIATUTE TI0 KPEAUTY M €CTh BEPOSTHOCTh B 0O-
Jiee-MeHee peasibHble CPOKY TIOTacHTh ero, 0aHK He Oy/ieT HaKJIa-
JBIBATH APECT Ha Balll 3aJ10T. VICKJTI0UeHUe COCTABIISIOT OUeHb XO-
pOIIIKe 3aJI0TH, OOBIYHO 3TO BHICOKOJIMKBUHAS I0pOTrast HE/IBU-
JKUMOCTb, i HE CaMble MopsiiouHble OaHku. Ho ecim 6aHKy sicHO,
4TO BBI, B3IB KPEJUT, HE CyMeeTe ero MOracyTh, Balll 3aJI0T 00-
pedeH, — 3a0epyT. B cuTyanum ¢ KpeauToM pUCKyIoT Bee. baHk
PHCKYeT CBOMMHU JIEHbraMH, BbI — CBOMM 3aJIOTOM.

ITosTomy:

1. Tlpex e yem B3SITh KPEIUT, HEOOXOAUMO XOPOIIIO MPOCYH-
TaTh €r0 SKOHOMHYECKYI0 3(P(EKTUBHOCTD U OMPABJIaHHOCTb.

2. Cpok npuBjIeYeHHs KpeIuTa JOIKeH COOTBETCTBOBATh pe-
maemoi 3amade. Hu k uemy O6parbh KpeauT Ha roji, eciu HeoOXxo-
JIMIMO TIOTIOJTHUTh MeCSTYHBIH 3arac ToBapa. Ha obopynoBanue co



CPOKOM aMOPTH3allMH ITATh JIET KPEAUT HA J1Ba rofla MOXKET OKa-
3aTbcs Majl. B nepBom ciyvae — neperiara, BO BTOPOM — HEXBAT-
Ka COOCTBEHHBIX CPEJICTB.

3. Kpenut Tparutcs TonbKo Ha To, Ha uTo Oepercs. Kak Obl
TPYIHO HU ObLIO, HU HA KaKKe Jpyrye Heau TPaTUTh €ro HeJb3sl.

4. BeicTpauBaHUe «KPEIUTHBIX MUPAMU/1» HEAOIYCTUMO.

5. Bce MyHKTBI KpeIUTHOTO I0TOBOPA THIATEILHO U3YYalOTCs
C IOPUCTOM. BBl JOJIKHBI 3HATh YCJIOBUSA JOCPOYHOIO ITOTallIEHu ,
YCJIOBUSI ITPOJIOHTMPOBAHMSA U IITpadHble CAHKIMH, a TaKXkKe Ka-
Kre oOpeMeHeHus1 OyayT HaJOKEHbI Ha 3aJI0T M YCIOBUSI HAJIO-
KEHUsI apecTa.

6. Bce n3MeHeHMs MO KpeguTy HeoOXOOuMoO (PUKCHUpOBaTh
NMCbMEHHO B BUJE NPUJIOKEHUH K Aorosopy. Eciau B 1O Ka-
KAM-JIHOO TPHYMHAM 33/IePXKaIi BBIIUIATHl U JOTOBOPHJIVCH C
WHCIIEKTOPOM KPEIUTHOTO OT/ieNia OaHKa 00 M3MEHEHUH CXEMBbI
HoraleHus Kpeaura, Bee J0KHO ObITh 0(POPMIIEHO MTUCbMEHHO.

7. BbIIiaTel O KpeAUTY AOJIKHBI TIIATEIBHO KOHTPOJIHPO-
Batbcs. Kak Hayoru.

8. IlpaBwibHee, npouie U 3PPEKTUBHEE BBHIIUIAYUBATDL TEJIO
KPEIUTa YacTsMU B TEUYEHUE CPOKA JEUCTBUS KPEOUTA, YEM pa-
30BO B KOHLIE.

9. Paboty Haj momy4yeHueM KpeauTa HeOOXOOMMO HAYMHATH
3arofis, Tak Kak B IIEPBBIM pa3 Ha 3TO MOXKET YUTH 2—3 MecslLa.

10. B mepBbiii pa3 jydine B3ATh HEOONBIIION KPEeauT s
YMEHBIIIEHUsI PUCKA, CBA3AHHOTO ¢ 00yueHneM paboThl C KpeIu-
TOM.



B menom padorath ¢ KpeauTamMu MPABUIIBHO U BHITOAHO. Ec-
JI BbI TIOJTYYUTE XOPOLIYI0 KPEAUTHYIO UCTOPHIO, TO C KaXIbIM
CIeYIOIUM KpeauToM Oyziet Jierde u jierde. CTaBku OyIyT CHU-
KaTbcs, BpeMsi Ha ohopMIIeHHe KpeauTa OyJeT YMEHbIIAThCs,
CPOK TOJIb30BaHM S KPEAUTOM OyIeT yBeJIMUUBaAThCS. DTO JI0CTA-
TOYHO aKTyaJIbHO, 0COOEHHO €CJTH Y Bac TIIOXO ¢ 3ayioroM. OXoT-
Hee Bcero 0aHKM KPeauTyIOT MOJ 3aJI0T HelBUKUMOCTU. Takoe
cuacTbe BbiliagaeT He BceM. [lajee uayT oOopyaoBaHue, Mallu-
HbI, MEXaHU3MBI, TOBAP, Ybe-HUOY/Ib MOPYUUTEHCTBO, AEHBI'M HA
pacuyetHoM cuere. [locnennee Toxe peanbHo. Ecim BB B 11e1om
TOKa3biBaeTe CTaOWJIbHBIA OOOPOT 3a JUIMTEIbHBIN MEPUOJ, TO
BaM MOT'YT JaTh /IO MOJIOBUHBI MECSYHOTO 000POTa Ha MOJTOAA.
Mauio, HO y:xe JTydilie, YeM HUYEro, — Bac ke KPEeJUTYIOT Mo Be-
POSITHOCTb.

MarepuaibHbIi 3aJI0T HEOOXOAUMO OlleHWTh. [Ipon3BomsT
3Ty MpOLENypPYy OLEHOUHbIE KOMITaHUHU, MPOLIEAYPa HEAeleBasl.
Hanbonee oXoTHO OaHKW MPUHUMAIOT 3aKJIIOUEHUsT KOMITAaHHM,
YIMU K€ PEKOMEHI0BaHHbIX. ECi y Bac Xopolas KpeauTHas uc-
TOpUsl, MEPUOAMYECKas MepeolieHKa MpU MOCIeayoImx oopa-
HIEHUSIX MOXKET He TTOHAJOOUTHCSI.

Yro eme? KenareapHO NeperoBopbl O MPeI0CTABICHUH Kpe-
JIMTOB BECTU ¢ OAaHKaMK HETIOCPEICTBEHHO COOCTBEHHUKY. K co-
’KaJeHuio, U B 3TO cepe Oe3 B3ATOK He oOxonuTcs. Bare-
My IOBEPEHHOMY COTPYIHUKY MOT'YT [IPOCTO MPEAJIOKUTD ACHET,
9TOOBI BB B3SLTM KPEIUT B HY’)KHOM OaHKe. TO 0COOEHHO aKTy-
QJIBHO, €CJIN 3AJI0T XOpOoLIMi. MOXHO 1aXke TPOBEPHYTH CAETIKY C



1IeJIbI0 3aXBaTa Balllero NpeIpHsITUs, HEABMXKUMOCTU WU 000-
pynoBanusi. Eciim BHUKATh He Oyziete, TO 3TO JOCTATOYHO TPO-
CTO: BO3bMETE KPEAUT, OOJIBINHIA, YeM HYKHO, TIOJyUUTe JOTOJ-
HUTEJTbHOE OOpeMEeHeHH e 10 0OCTYKMBAaHMIO JOITa, HYKHBIE Op-
raHbl TOPMO3HYT Balll TOBap, HE CyMeeTe BOBpEMsI pacIIaTUThCS
¥ B MTOTe — apecT umyiiecrsa. KoHeyHo, BapyaHT JIjisl apaHo-
MKOB, HO TaKasi BOBMOKHOCTB cyIiecTByeT. [IoaToMy BCce OCHOB-
HbIE IEPErOBOPbI HEOOXOAMMO IPOBECTU CAMOCTOSITENIBHO, IOy~
YUTh HOPMAJIbHYIO PACKJIa/IKy MO YCIOBHUSIM MPEIOCTABICHUS, a
yKe JeTaiu (KOHKpETHbIE CPOKH, TOUHbIE CyMMBbI, TPapuKu 10-
rameHus1) JOBepUTh KoMy-HuOyb. [loce obs3aTenbHO mpoBe-
pUTB.

B cBOI0 ouepenp ¥ BaM MOTYT MPEJIOKHUTh MOACTUTHCS Ya-
CTBIO KpeuTa B 0OMeH Ha OoJjiee JIOSUIbHOE pacCMOTPEHHUE Ba-
IIIei 3asIBKU COTPYAHUKAMU KPEJUTHOrO KOMUTETA, YCKOPEHHYIO
HPOLEAYPY MPOXOKACHHS TOKYMEHTOB U TOTyUYEeHHUs TIOJIOKHU-
TEJILHOTO 3aKTIoueHus. MokeTe HAMEeKHYTh CaMH. . .

Kpenut He Bcerga HykeH CTaOMIIbHO padoTaloeMy peanpu-
SITHIO C JJOCTATOYHBIM KOJIMYECTBOM OOOPOTHBIX CPEJICTB, PY-
KOBOJICTBO KOTOPOTO HE TIAHUPYET 3HAYMTEIbHOE PacIIpeHie
Ou3Heca, KaK KOJIMYECTBEHHOE, TAK M KavyecTBeHHOoe. B sTom
cllydae MOXHO pa0oTaTh Ha COOCTBEHHBIX JieHbrax. Takxke He
0c000 aKTyaJIbHO KPEIMTOBAHNE OPraHU3aIIUsIM, UMEIOIINM CTa-
OWJIBHBII TOBApHBIA KPEAUT, — HAallpuMep, TOProBbIM MpeJcTa-
BUTEJIbCTBAM 3aBOJIOB-TIPOM3BOUTEIIEH.

A ceruac nepexogum K (pMHAHCOBOMY TUIAHUPOBAHMIO C IPU-



BJIeUueHreM Kpeauta. Elie pa3 BepHeMcs K pacCMOTPEHHOMY pa-
Hee OM3Hec-TUIaHy U ero (puHaHCOBOW TaOnwuile. Hama opranu-
3aru «O0IaKo CYaCThsI», KOTOpasi CrelUaIM3UpyeTcsl Ha Mpo-
BEJICHUU OOINErOpOJCKUX MpPa3IHUKOB, CO3/laHa B siHBape. Bce
NIPUXOIUTCS CO3/IaBaTh C HYJISI — PETUCTPUPOBATHCS, UCKATh TIO-
MeIlleHre, TIOKYMaTh HeoOXoauMoe OO0OpYIOBaHUE, UCKATh CO-
TPYIHHUKOB, 3aKJII0YATh JOrOBOPHI M MOMyYaTh Mpeaoriary. Bo-
00111e-TO OM3HEC-TUIAaH TIPOCTO WICANTbHBIN, B KM3HU TAKOTO He
ObIBaeT, HO MbI CO3JATEJISIM 3TO IPOCTUM. BpeMeHu Ha pacKkpyT-
Ky MaJio, C POBe/ICHNEM ITPA3IHUKOB HE YCIIEBAIOT, U MOITOMY
B aripeJie y OpraHu3alvy MPOUCXOANT MepBbIi Kpu3uc. [Tossis-
eTcsl HexBaTKa OOOpPOTHBIX CPE/ICTB U Tpedyercs 3aeM. B Ous-
Hec-TIJIaHe He TIOSICHSIOCh, OTKY/Ia B3sJIMCh JIeHbrM. He 110 3T10-
ro OBLIO, C IPyruMHU ITpodaeMamu Obl pa3oOparthes. Basumich oT-
Ky/a-To, U Bc€. Bosee Toro, naxke HEMOHSITHO, KOTJA TTPOM3BO-
JMTCSI BO3BpAT 3TUX JieHer. Ho cefiuac Mbl MpeAIonokuM, 4To
9TO ObLTH He cOepexkeHus, a UMeHHO Kpeaut. HeOobIoi, Bce-
ro 48 000 py0., HO KpenuT. Myapoe pyKOBOJCTBO He CTaJIo cpa-
3y TPaTUTh BCE CBOM 3aHAYKH, a IIPEANOUIO OCTABUTh UX Ha 0O-
nee Tpyaubii niepuoa. (Ho crpaxoBble cOepexenus ectb.) O0-
paTuiTe BHUMaHHE, YTO paccMaTprBaemasi (prHaHCOBas TabIuIa
HE COBCeM KOppeKTHa. B Hell HeT MecTa Jyisl 3aeMHBIX CPEJICTB,
yKa3aHbl TOJILKO JIPyrHe UCTOYHUKHU J10X010B. Ho Kpeaut He s1B-
JISIeTCsl JOXONOM, 3aTparamu Toxke. PakTH4ecKu, NMokaszaB Kpe-
JMT B IOXOJAX, Mbl MOMY4rJH B rpade «Hucras mpuobutb (yObI-
TOK)» HeBepHYIO 1udpy. B Tabnmiie HeoOxoauma ere ojiHa, Tak



CKa3aTh, «3a0alaHCcoBas» CTpoKa Mexay «[IpuObLib u3bsTass» u
«OcTaToK CpelICTB Ha KOHELl Mecsilia». A BOT 3aTpaThl 10 Kpeu-
TY 4 BO3BPAT KPeJUTa OTHOCSITCS HA 3aTPaThl OUEHb KOPPEKTHO.

WTtak, HauaJIbHbIE YCTIOBUSI:

* B3AIT pyOJIEBBIN KPEIUT MO/ 3aJI0T 000PYIOBaHMS B pa3Mepe
48 000 pyo.;

* TI0JIy4YeH B arpelie;

* Ha OJJVH KaJIeHAAPHBIN TOJ;

e 1o7, 18 % rogoBbIX;

* [IOrailieHue Teja KpeanuTa HAUMHAeM C MI0JISl U B OCTaBILIUIICA
CPOK MPOU3BOIMM PAaBHBIMM IJIaTEKAMU;

* BO3BpAT TeJia OCYILECTBIsIEM B MIEPBbIi JeHb Mecsla, JJis
YMEHBIIIEHU I TTPOIIEHTOB 32 MECSIIT,

* B MOCJEIHMMA MecAl (MapT) MPOU3BOAMM [Ba IUIATEXA.
OnuH nepBoro ymcia Mecsia, BTOpoil — MOCJIEAHEro;

* IIPOIIEHTHI M0 KPEIUTY HAYUCIISIIOTCS HA OCTATOK Tesa Kpe-
JITA.

B nanHOM citydae KpeauT MOTYT JaTh TOJ 3aJ10T 000pyI0Ba-
HUs, TIPeTHA3HAYEHHOTO JIS1 BBIAYBAHUSI MBLIBHBIX My3bIpeil Ha
npazgHukax. O6opynoBaHUe 3TO OYEHb CHeU(pUIECcKOe, U Ke-
JIAIOIIUX MPUOOPECTH €r0 HEMHOTO, MO3TOMY OIIEHOYHAs! CTOU-
MOCTb COCTaBUT MPUMEPHO IOJIOBUHY PEAbHOW CTOMMOCTU —
okosio 150 000 py0. 3HauuT, MOXKHO 3arpammBarh Kpeaut 100
000 py6. HemHoro, a mo cpaBHEHHIO CO CTOMMOCTBIO 000pYII0-
BaHMS JIa)Ke MaJo.

BeiBoa: uem JIMKBUAHEE 3aJI0T, TEM BBIIIE OLEHOYHAs CTO-



UMOCTb, TeM OOJBIINI KPeAUT MOKHO 3ampanimBaTh. Ecim xe
y Bac MpOCTO OTJIMYHOE, HOBOE, COBPEMEHHOE, BBICOKOTEXHOJIO-
T'MYHOE, HO, KPOME Bac, HUKOMY He HyKHOe 00OpyJOBaHUE, TO
111 6GaHKa ero IIeHHOCTb BEChbMa OTHOCUTEJIbHA, 1 MHOTO 32 HETO
He MoJTy4uTh. Bo BCSIKOM ciydae, B MepBblIii pas.
Bo3sBparaemcs k Hariemy pacyety (taom. 1.1).

Ta6muma 1.1. Tabauma BeIILIAT O KPeaUTy

Bosspawae- | o 1o roino | Npouentino | COWAR CYMMa

Mecay K":z:“?::";"f’ﬁ_ KpenuTy, pye. Kppe;uw, pys. | ™ a;f:e“’
Anpens 48 000,00 720,00 720,00
Madt 48 000,00 720,00 720,00
Wios 48 000,00 720,00 720,00
Mo 4800,00 43 200,00 548,00 5448,00
Asrycr 4800,00 38 400,00 576,00 5376,00
CewTaOpL | 4800,00 33 600,00 504,00 5304,00
OKTAGpE 4800,00 28 800,00 432,00 5232,00
HosopE 2800,00 24 000,00 360,00 5 160,00
Tlexatpt 800,00 19 200,00 288,00 5 088,00
AnBaps 4800,00 14.400,00 216,00 5016,00
Peapans | 4800,00 600,00 144,00 4044,00
Mapt 4800,00 4800,00 72,00 4872,00
Mapt 4800,00 N 4800,00
WToro: 48000,00 5400,00 53 400,00

Elie pa3 HanmomMuHalo, 4To B MapTe Mbl TPOM3BOIMM OJVH IL1a-
TEeX B Hauajie Mecsia, a BTOPOM B KOHIIE.

BMmecto Tabnuiisl ¢ paBHOMEPHBIMU BBITUIATAMU TeNa KPeau-
Ta 9aCTO UCIOJIb3yeTCs APYyrasi, C PABHOMEPHBIMH BBITIJIATAMH 10
Mecsiam (tabm. 1.2). Takue miaTexu Ha3bIBAIOTCS «aHHYUTET-
HBIMI» .



AHHYHUTET — paBHbIE APYT APYTY JIEHEKHBIE TIATEKU, BbITLIA-
YMBAEMBbIE YEpe3 OIpElesICHHbIE IIPOMEXYTKH BpeMeHu. Ecim
TJIaTeKU TIOCTYMAIOT B KOHIIE KaXKJ0T0 Meprojia, TAKOW aHHYUTET
Ha3bIBAETCS KJIACCUYECKUM, €C/IM B HAaUajie — aBaHCOBBIM.

Ta6mna 1.2. Ta6anma ¢ paBHOMePHBIMH BBIILJIATAMH Te-
Jia KpeauTa

MpoueHTt

C:(mamk no AHHYMTE(THHH N0 Kpeau- Cymma OcTaToK
Mecsu peanTy B | naatex (npo- | T TS, onnarsl |\ nura,
Hauane Me- | UHT +Tena), | o mecsy, | Tenakpe- py6
cAua, pyo. pyo. ~ | oura, py6. -
Ryo.
WioHb 48 000,00 5204,84 720,00 4484,84 | 43515,16
Hione 43 515,16 5204,84 652,73 4552,11 38 963,05
Asryct 38 963,05 5204,84 584,45 4620,39 34 342,85
CeHTAOps | 34 342,65 5204,84 515,14 4689,70 | 29652,85
OKTABpL 20652,95 5204,84 444 79 4 760,05 24 892,91
Hosbpe 24 892,91 5204,84 373,39 483145 |20061,46
Jexkabpb 20 061,46 5204,84 300,92 4903,92 15 157,54
AHBapL 15 157,54 5204,84 227,36 497748 10 180,07
®@eBpank 10 180.07 5204,84 152,70 5052,14 5127,93
MapTt 5127,93 5204,85 76,92 5127,93 o

[Tpu Takoii BHIILIaTe y Bac Oy/IeT MEHATHCS BEJIMIMHA U TTPO-
LEHTOB, Y BHIILIAT M0 TeJy KpeauTa.

DTU ABe TaOMUIBI MPUBEACHBI TOIBKO /I O3HAKOMJICHHS C
BapUaHTAMU HAYKMCJIEHUs TPOLIEHTOB, HO HE JUIsl CPABHEHUS 110
a¢pPpexTuBHOCTH.

JlaHHbIE 1O 3aTpaTaM MOXHO BHOCUTb B (PMHAHCOBBIM ILJIaH
Kak BaMm OoJibllie MOHpaBUTCA. B Tabnmile (priHaHCOBOrO IJIaHa
ectb rpaga «IIpoueHTsl o Kkpeauram». MoxHO BCIO CyMMY I10-
raieHusi BHOCUTh B HEE, MOKHO TyJa BHOCUTb TOJIbKO MPOLICH-



ThI,  TEJIO KPEIUTa yKa3blBaTh B paszene «Pa3Hoe», MOKHO BBe-
ctu HOBYyIO Tpady «Kpeaut». [lenaiite Kak BaM ygoOHee H TIO-
HsATHee. Kak s yxke ykasaj, nmpuBesieHHasi TaOnuia (puHaHCO-
BOI'O IUIaHA HE COBCEM MOJXOIUT IPU MOSIBJIEHUM BHEIIHUX 3a-
uMcTBoBaHui. [loummuTe Apyrue, Xopomux BapUaHTOB MHOTIO,
9Ta TabNuIa TOXEe He MHOW NpuayMmaHa. B OusHec-riaHupoBa-
HMU HEOOXOIMMO COOJTIOCTH CIIe/IyIolre TpeOOBaHu: TIPOCTOTa,
HAaIISIHOCTh, Pa3yMHasi KPaTKOCTb, 0OOCHOBAaHHOCTb BBIBOJIOB,
nepcrieKTUBHOCTL. [leperpyxats rpadpamu (pruHAHCOBYIO TaOIH-
1y — HE CaMblli ITPABWJIBHBIN ITyTh. 3aITyTa€TeCh B JAHHBIX. YUTH-
Te, YTO JUIsl MOTyYeHUsI KpeIUTa 1 MIPUBJICUYSHNs] MHBECTOpaA Ta-
KoM OM3Hec-1u1aH MoxkeT He nofoitu. ITpocroBar. Moryt norpe-
00BaTh COCTaBUTH €T0 MO Bcel Hayke: KO3(UIIMEHTHI, (PUHAH-
COBBIE pblYard, MpUBeJeHHbIC 3HAYCHUsI U mp. Bompimas Jacth
U3 TAaKMX HAYKOOOPa3HBIX TJAaHHBIX HE MPOCTO HE HYXKHA, a Bpel-
Ha — TepseTcsl HanAgHOCTh! EcTh HeKoTophle HEOOXOAMMBIE KO-
3¢ PHULMEHTBI, HO B OCHOBHOM CHUTYallMsl TOJIbKO 3aITyThIBAETCS.
CrnoxHble OM3HEC-TIPOIIECCH TPEOYIOT CJIOKHBIX pacyeToB, HO U
TaM HaJI0 CTPEMUThCS K yrpolieHuo. B niesom, B (pMHAHCOBBIX
pacuerax MHOroe HeoOXOMMO JelaTh Ha YPOBHE JKUTEHCKOro
noHuManus1. Hanmpumep, MOXHO IIPOCTO BBECTH KOPPEKTHPOBKY
Ha BEJIMYMHY WH(ISANNHN, He H00aBsis KaKOW-JMOO0 Crieuab-
HBII TEPMUH.

JleHexxHble KpeauThl CYLLECTBYIOT Yallle BCEro B BUje OObIY-
HBIX KPEJUTOB, KPEOUTHBIX JIMHUNA U oBepAPaTOB. Y KakI0ro
U3 HUX CBOE MpeIHa3HaYeHHeE.



Kpeaut — anr. credit — npenocraBieHue IEHEXHbIX WU
MaTepUajbHbIX LHEHHOCTEW (PU3MYECKOMY WIHA IOPUIUYECKOMY
JIMITy Ha YCJOBUSIX BO3BPATHOCTU U 32 BOZHATPAKACHUE B BU-
e polieHToB. KpeauTsl pa3nnyaiorcs o oObeKTaM KpeJUTHBIX
CHesioK, (hbopMaM KPEeJUTHBIX PECYpCOB, CYOBEKTaM KPEAUTHBIX
CIIEJIOK, CPOKAM, YCJIOBUSIM, BEJIMYMHAM MPOLIEHTOB M OPSIIKaM
UX BHIILJIATHI.

Kpenutnas iuHust — 00s13atesbcTBO OaHKa MPEe0CTaBIATh
3aeMIIUKY B T€YEHUE OIPE/IEICHHOrO NMepruoaa KPeauThl B CO-
IJJACOBAaHHOM pa3Mepe.

OsepapadT — anrn. overdraft (CBepx TuiaHa) — KpaTKOCPOY-
HBII KPEeUT, MpeJoCTaBIsieMblii OaHKaMH, TI0 KOTOPOMY JIOBe-
PEHHBIH KJIMEHT OaHKa UMeeT BO3ZMOKHOCTh PACCUUTHIBATHCS Ue-
KaMH CBEPX OCTaTKa Ha CBOEM TeKylieM cuetre. OBepapadt nen-
CTBYeT IPU OIPEJICJICHHBIX YCIOBUSIX, 10 KOTOPHIM OMPEAeIsIOT-
cs1 TIpeiesibl IPEBBIIIEHUSI U CPOK MOKPHITHSI 00Pa30BaBILIETOCs
JI0JITa, a TaKKe MPOIEHT OTYMCIICHNI O0aHKY 3a MMPeJoCTaBIeHue
oBepapadTa. OOBIYHO B CUET MOraieHus: opepapadta Hanmpas-
JISIIOTCS BCE CYMMBI, TIOCTYTIAIOIIME HA TEKYIIUN CUeT KIUEHTA.

Takum oOpazom:

* OOBIUHBIN KPEUT — MPOCTO MOyYEeHUe JeHEer Ha orpejie-
JIEHHBIW CPOK B JIOJT TOJ] TIPOIIEHTHI;

* KpeIUTHAs JIMHUS — HECKOJIbKO KPEIUTOB B T€USHME 3a/JaH-
HOT'O BPEMEHU;

* oBeprpadpT — HEKUM JIMMUT CPEICTB, KOTOPHIMHM MOKHO pac-
TIOPSIKAThCSI CBEPX OCTaTKa Ha pacyeTHoM cuete. OOBIMHO JIeii-



CTBYeT B TeUeHHE KOPOTKOTO BpeMeHH, OYKBAJILHO HECKOJIBKO
AHel. Yaile BCero MCosb3yeTcsl TOProBbIMM OpraHU3alUsaAMMU,
PabOoTAOIMK C PO3HUIICH.

[loroBopuM HeMHOro o ToBapHbIX Kpeautax. [lomp3oBaTbes
UMH HY)kHO. OHHU MO3BOJISAIOT Oe3 COOCTBEHHBIX BJIOKEHHUI TO-
JIY4UTh JI0XO[, a Nocsie paccuuTarbes. Kak v B IeHEKHOM Kpe-
auTe, HeOOXOIMMa OCTOPOKHOCTb!

1. Cnenyet coOmoaath rpaduk miarexel o ToBapHOMY Kpe-
JUTY.

2. Kareropuuecku 3amnperniaercst Opatb ToBap, IpoaaTh KOTO-
pbiii HerpocTo. [TockonbKy qaloT 6e3 JeHer, OT KaJHOCTH MOKHO
HaOpaTh Bcero noapsija. Takyio CUTyaruio OlEeHUBAIOT O MPUH-
IUITY: «A Kymu Obl 51 9TO 3a JIEHbIU ?».

3. Ha meHee TMKBHUIHBINA TOBAp IOKHBI OBITH OOJIEE JIBTOT-
HbIE YCJIOBUSL.

4. Henb3s HaOupaTh axke JTUKBUIHOTO TOBapa OoJbliie, YeM
MOXHO OyJeT MpoAaTh U COXPAHUTb.

5. HIrpadgel 1 neHH MO MPOCPOUYKE IUIATEXKEN HE JOKHBI
ObITh pPa3pyIIMTESbHBIMU JJI1 OpraHu3auuu. Jlyuie ocyie-
CTBUTb BO3BpaTr.

6. YCIioBHS MOCTABOK 10 TOBAPHBIM KPEAUTAM KOHTPOJIUPYH-
T€ JIMYHO, JI0 TeX MOpP MOKA HE CMOXETE JOBEPUTH TY MPOLIEY-
Py KakomMy-HUOYb COTpYaHUKY. [lomuriHeHHBIE MOTYT Opath OT-
KaTbl U HAOMPATh HE CaMblil IMKBUIHBIN TOBAp, MOTYYaTh 3aBbl-
IIIEHHbIE TIEHbl M 0OBEMBI, a TUIATUTh BaM.

7. IlongxoauTte K TOBAPHOMY KPEIUTY, KaK K JEHE)KHOMY: HE



BBICTpAMBalTe KPESAUTHBIX MUPAMHM]L.

8. Uem Oosblnie opranu3ariysi, 4eM OOJbIlie OHA MPOJAET, TEM
Jlerye TUKTOBATh YCJIOBHSI MOCTABIIUKAM IO BEJTMYMHAM ITOCTa-
BOK M OTCPOYEK.

9. ToBapHBIN KpeAUT MOXKET B JIIOOOI MOMEHT 3aKOHUYMTHCS,
JOCTaTOYHO KOMY-HHOY/b KyITUTh Balll TOBAp y rMoctasiuka. [lo-
9TOMY HCHOJIb3YITEe TOBAPHBI KPEAUT AJIsI BOBMOKHOCTH «00-
pactu» JieHbraMu. DTO JOJKHA OBITh HE MPOCTO ONeparusi, a
BO3MOKHOCTb 3apaboTaTh, CO3/IaTh CTPAXOBOM pe3epB U Mepei-
TH B CJIy4ae HeOOXOAMMOCTHY Ha TPeOoIUIaTy.



1.5. C xem BBI coOupaeTech
COTPYAHMYATH?

VneanbHBIM BapUaHTOM CO3JaHUsI COOCTBEHHOTO JieJia sIBJIsI-
eTCs eIUHOIMYHOE BiafieHne OusHecoM. Ho Tak ObIBaeT He Bce-
raa. [ToiMuTe ¥ 3aIIOMHHTE IVIABHOE — €CJIM BbI CIIOCOOHDI CO-
31aTh OM3HEC, YIPABJATH H BJaJeTh HM CaMOCTOATE]b-
HO, TO He OepUTe KOMIIAHLOHOB.

Ecnu Het, To coyupenuTed OHa 00 TCA.

Wtak: ¢ keM u 11 4ero?

N 10 1 npyroe BaxxHO. Bbl TOJKHBI IOHUMATh, C KEM BBI CO-
3maeTe OM3HEC U IMOYEMY BBI 3TO JiesiacTe.

C kem? Bri6op, kak 00bIYHO, HEBEIUK. POICTBEHHUKY U 3HA-
kombie. [ToctopoHHuMe JTtou — OosbInast peAKocTb. C yIuIlbl OHU
BCE PAaBHO HE BO3BMYTCs, IPUAYT IO YbeH-TNO0 PEeKOMEH IAIINH.
Jlo/keH cKa3arh, YTO CeMYac Hayajd IoNanathCs OObABICHUS
O TIOKCKe TIapTHEpa IS CO3JIaHUsI M BEJICHUS] COBMECTHOM JiesI-
TeJIbHOCTH. MHe ¢ MOJ0OHOro pofa COTPYJAHUYECTBOM CTaJIKM-
BaThCSl HE MPUXOIUIIOCH, TIO9TOMY TaKyl0 BO3MOXHOCTh HE pac-
CMaTpUBaeM.

[Tpu coBMeCTHOM co3/iaHMM OW3HEeca HeOOXOAMMO 3HaTh, C
KeM npuaercss corpyaHuuath. C coyupeaurtesieM Bbl Oynete
NPUHUMATh PElICHHs TI0 Pa3InYHBIM HAIIPABJICHUSIM Pa3BUTHS
NpeANPUATHS, pa3padaThiBaTh CTPATETHIO U TAKTUKY JICHCTBUM,
orpeneATh 00beM pabOThl M BEJIMYMHY OIUIATHI TEPCOHAJA.



Ob6s13aTesibHO Oy/1yT KOH(IMKTHBIE CUTYAIIUH, KaK BHEIITHUE, TaK
¥ BHyTpeHHUe MpooOsieMbl. Eciiv BBl He yBepeHBI, UTO C 9THM Ye-
JIOBEKOM Y/IACTCSI HAXOIUTD OOIIME PellieHN s, YTO Bl He OyjieTe
CCOPUTBCSA IO TIOBOJYy IIPUHATUS PEIIEHUH, YTO B TPYIHOW CH-
Tyallul OH Bac He OPOCHUT, TO JIyUIlle COBMECTHYIO JIeSITeJIbHOCTD
HE HAaYMHATb.

Korna 6epere B KOMIaHbOHBI POJICTBEHHUKOB WJIM OJU3KUX
3HAKOMBIX, BCET/1a [IOMHUTE, YTO IIPY COBMECTHOM AEATEIbHOCTU
MOKHO PacCOPUTHCS HA BCIO OCTABIIYIOCS KU3Hb.

st uero? Barn KoMIiaHbOH (MUTM KOMITAHBOHBI) MOKET ObITh
IIPOCTO UHBECTOPOM, MOKET BMECTE C BAMHU PadOTATh, MOKET Of1-
HOBPEMEHHO ObITh Y MHBECTOPOM, U padboTaTh ¢ Bamu. Bosblie
BapuaHTOB He ObiBaeT. Cpa3y CKaxy, JIyullluM U Haubosee rmpa-
BUJIbHBIM SIBJISIETCS BAPUAHT UHBECTOPA.

Yacro ObIBaeT, 4TO OM3HEC-UjIes MPUIIlIa K BaM JBOUM (TpO-
UM U T. /1.) BO BpeMs OOITIeHUs1, ¥ BbI 7151 €€ peain3alluu opra-
HU30BBIBAETE COBMECTHOE MPEANPUSATUE, — ITO OJIMH Ciydail. B
JPyroM CJly4ae Bbl IPUBJIEKaeTe MHBECTOPA C JEHbIaMU WU TEX-
HosorusiMu (0OopynoBaHuem). TpeTuil BapyaHT — KOrJa KOM-
MaHLOHOM TTpUIJIAIIaeTe CrelaicTa, 6e3 KOTOpPOro Bara jes-
TEeJIbHOCTb B MPUHIIUIIE HEBO3MOXKHA, a IUIATUTh eMy HeueM. Bo
BCEX TpeX CiIydasx OOBIYHO MMEET MECTO CHUMIATHS K JaHHO-
My Juily. Bam MOXET HpaBUTLCS STOT COyUpeauTesb, UHBECTOD,
CMEIUAIIICT KaK YeJIOBEK, C HUIM MPUATHO OOIIATHCSI, COBMECTHO
poBOAUTH BpeMsi. CUMIAaTUM HEOOXOOUMBI, 6€3 HIUX COBMECT-
Hasl IesTeJIbHOCTh HeBO3MOXHA. COBMAIaloT HEOOXOAMMOCTh U



BO3MOXHOCTh. Ha mepBblii B3I — WUJeaIbHBIA BapuaHT, HO
COBMECTHOMW pabOThl HyKHO N30€raTh.

Jenatp 310 HEOOXOIMMO, TaK KaK eCJIi BaC MHOTO, TO B paboTe
JOJKEH ObITh OVH TJIABHBIM, T. €. TeHepaIbHbIN qupekTop. Kto-
TO OKa3bIBAETCSI B MOJYMHEHHOM TOJI0KeHUU. VI paBeHCTBO B3a-
VMMOOTHOIIIEHUH YK€ HEBO3MOKHO. [Ipn 1oarocpouHon aedresb-
HOCTH BEPOATHOCTb KOH(DJIMKTA OYEHb BEJMKA. 3aKaHYUBAETCS
KOH(JIUKT OOBIYHO pa3pbIBOM OTHOIIeHUI. PaboTaTh Bbl JOIK-
HBI TOJIBKO C TIOJJYUMHEHHBIMHU, & HE C yUPEeIUTEIISIMU.

VrpaBnaTe opraHu3anyen OJHOBPEMEHHO HECKOJIBKO Ha-
YaJIbHUKOB He MOryT. Eciii Bac B TeKyllleM pyKOBOJCTBE IpeJ-
NpUsATUs ABOE, TPOe WM OOJbllle, TO OpraHu3aivs He Oyaer
*u3HecniocoOHa. [TomuepkuBaio: ¢ mekyuem pykogoocmee. Te-
KyIllee YIPaBJIeHUE OCYIIECTBIISIET FTEHEPAIbHBIN JUPEKTOP, (PU-
rypa Ha npeanpustuu raBHas. Ero m3bupaer coOpanue yupe-
auTenen (akIMOHEepoB, COBET AUpeKTopoB). Ilepen HUM OH OT-
YUTBHIBAETCS] PETYJISIPHO, HE PEXE OIHOrO pa3a B MECsll, C HUM
COIIACOBBIBAET CBOU JlajIbHEMIIME ercTBUA. Ecm B Henocpen-
CTBEHHOM PYKOBOJICTBE padoTaeT OoJblile OAHOTO YeJIOBEKa, TO
Pa3MBbIBAIOTCSl OTBETCTBEHHOCTh M IUCLIMILIMHA KaK PYKOBOJAM-
TeJiell, TaKk Y MOAYMHEHHBIX. [[151 ycnemHoro npuHsaTHsL TEKy-
IIMX PELICHNN, YIIPaBJICHUS NIEPCOHAJIOM OPraHU3alys JTOJKHA
OBbITh IOCTPOEHA HA MTPUHIUIIE TOAUYMHEHHU S BCeX CIyKallluX Of-
HOMY niepBoMy Jivity pupmbl. HeoOxonumo, 4ToObl TaKOH yesio-
BEeK JEHCTBUTEIHHO 00JIaiayl BCeMU TIOJIHOMOYMSIMU U HE3aBH-
CHMOCTBIO IE€WCTBHH, T. €. Ha Jiesie ObLT FeHepaIbHBIM TUPEKTO-



pom. B aToM ocHOBHast TpyaqHOCTh. OJJTHOMY COOCTBEHHUKY OM3-
Heca TSOKeJIO TIOTHOCTHIO TIOAYUHSATHCS PYrOMy COOCTBEHHUKY.
Oco0OeHHO eciii y HUX paBHbIE J0JTU U ITpeanpusTue Hopoe. Ecim
YeJIOBEK MPUXOUT B IABHO CYILIECTBYIOUIYIO OPraHU3aIMIO U €r0
OepyT MuagmmM (110 JoJie COOCTBEHHOCTH) ITAPTHEPOM, TO TICH-
XOJIOTMYECKH Jierde ObITh MOTYMHEHHBIM. B HOBOM Om3Hece 3To
npoonema. [Tostomy He crenyer paboTaTh ¢ COyUpPEAUTETSIMH.

YV Hac B cTpaHe 4acTo MyTaloT MOHATHS «BJIaJjleHue OU3HECOM»
U «TeKylllee yrpasjieHue OnzHecom». MOKXHO ObITh COOCTBEH-
HUKOM OM3Heca (yupeauTesieM, aKIIMOHEPOM ), HO He 3aHMMaTh-
cs TeKyum yrnpasieHueM. COOCTBEHHUKH MOTYT U JIOJIXKHBI 5IB-
JATbCS UHBECTOpamu. Jlanu eHer, TEXHOJOIUU, IPOrojaocoBa-
JIM 32 YIIPaBJIEHYECKUIA COCTaB, 3 MPUHIIUIIMAIbHBIE PEILIEHUS U
JaJibllie B Balllv Jiesia He BMENIUBAIOTCS JI0 CIIEAYIoNnero coopa-
Hus. Eciii reHepaiibHbIM TUPEKTOPOM SIBJISIETECH Bbl, TO COy4pe-
JWUTENIM Ha COOpaHUU MOTYT Bac YBOJIMTH (€CJIM TOJI0COB JA0CTa-
TouHO). TO ecTh B TaKOM BapuaHTe OHM OTHOBPEMEHHO OyIyT
SIBJISITHCSL ¥ BAITMIMHK TIAPTHEPAMU, ¥ BAIIIMMUA PaOOTO/IATEIISIMH.
Ecnu Bac 0cBOOOAAT OT AOIKHOCTU AUPEKTOPA, TO COyUpeauTe-
JIEM BBl BCE PaBHO ocTaerech. MTak: coyupeauTenu — 3To UHBe-
CTOPBI, JIIO[TN, KOTOPbIe BHECIIM B OM3HEC JeHbIM, MAaTEPUAIbHbIC
WJIM HEMAaTepUAJIbHBIE AaKTUBBI (TeXHOJIOTMM). OHU HE BaIllM CO-
TPYAHUKHU. DTO OCHOBHAS pa3HUIIA.

['eHepanbHBI AUPEKTOP MOXKET HE BXOMUTh B YUCIO COO-
CTBEHHUKOB (yupenuTesien) npeanpusitus. Takke BaKHO HE I1bl-
TaThCs CHENATh U3 COTPYJHUKOB coyupeauteneit. Hanbomnee pac-



MPOCTPaHEHHAs OIMOKA — 3TO KOT/IA YEJIOBEK CO3/1aeT COOCTBEH-
HBIIA OM3HeC M Moo cpasy, MO0 YyTh MO3KE, Koraa Jeno 0o-
Jlee WM MeHee Pa3OBbEeTCsl, peliaeT, uTo ISl MOBBIIeHUs 3¢-
(peKTUBHOCTH CTOUT MOAEAUTHCS KYCOUYKOM COOCTBEHHOCTU C
BelymuMK crieniauctamu. OOBIYHO 3TO TJIABHBIE WHKEHEPHI,
JIMPEKTOpa IO MpogakaM, KOMMEpUECKHe AUPEKTOPa, BEMyIIne
TEXHOJIOTH U T. T. JlenaTh 3TOro HU B KoeM ciydae Henb3s1! Kak
MOTOM M30aBUTHCSI OT cOOCTBeHHMKa? PoTtaiusi cCOTpyIHUKOB —
JeJI0 HopMaJibHOEe M HeoOxoaumoe. [lepepocio mpon3BOACTBO
TEXHOJIOTa — 3aMEHHTh crielasmcTa. [lepectas cripaBisaThes 1u-
PEKTOp IO MpoakaM co CBoel paboTol — B3STh HOBOTO. Benp,
MOJIyYUB B COOCTBEHHOCTbh KyCOUYEK BAalllero MpearpusiTHsi, co-
TPYIHUKU HE CTAaHYT OTHOCHUTBLCSI K CBOMM OOSI3aHHOCTSIM JTy4-
11e, pa3Be TOJBKO Ha HAYaJIbHOM dTane. OHH ke TIOHUMAIOT, YTO
9TO Ha CaMOM [ieJie He BJIaJIeHUe TTPEANPUATHEM U UTO TPHOBLTH
BCE paBHO OyjeTe 3a0Mpath Bbl, 8 OHM KaK padOTaId, TakK U OyayT
pabotarh. D PeKTUBHEE MOCTABUTH Pa3Mep UX MIPEMUAITBHBIX B
3aBUCUMOCTH OT PE3yJIbTaTOB UX AEATEIHHOCTH.



1.6. B kakom Buie OpraHnn3oBaTbCs?

KoppekThee Obuto Obl HamucaTb, He B KAKOM BUJE OpraHu-
30BaThCs, & B KAKOM OpPraHU3allMOHHO-IPAaBOBOM (popmMe BeCTH
NpeJNpPUHUMATENBCKYIO JesATebHOCTh. [loToMy uTO 10puamye-
CKHU MPaBWJIBHO 3TO 3ByYUT UMEHHO Tak. Ho nanHas ¢gpopmynu-
POBKa TSKEJIOBECHA Y HE OYEHDb IIOHATHA, I03TOMY ITHUILEM ITPO-
uie.

Camble pacnpoCTpaHEHHBbIE BapUaHTHl BeleHUs] Ou3Heca —
39TO:

* uHAUBUAYyaIbHBIN nipeanpuHumaress (WIT). Opunnueckoe
oo He oOpa3oBbiBaeTcs. PaHbllie 3TO ObUT IpeArnpUHUMA-
Tesb 6e3 oOpazoBanus opuauaeckoro juia (ITIBOKOJI). B mpo-
CTOPEUMH €ro 4acTo Ha3bIBAIOT JIMOO YACTHBIA MpeIrpuHUMa-
tenb (UI1), 1160 MHANBUIYaTbHBIN YaCTHBIN IPEANPUHIMATEITH
(M4ID);

* 00IIIECTBO C OrpaHUYEHHOM OTBETCTBEeHHOCTHI0 (O00);

* aknmoHepHsbie oommectBa (AQO). [Mogpazaensiorcs Ha 3aKpbI-
Thle akimoHepHbie oo1ecTBa (3AQO) U OTKPHITHIE aKITMOHEPHbIS
oomectBa (OAO).

Kpome nepednciieHHbIX CyLIECTBYET €lle MHOXKECTBO (pOpM
BelleHns1 OM3HEeca, KOTOPBIE MCIIONB3YIOTCSI B HEKOMMEPUECKOM
nesitenbHOCTA. HO MOCKOMbKY Hala 1esib — MoxydeHue nprobl-
JI1, MX paccMaTpUBaTh He Oy/eM.



Bce i BapuaHThl IOIPOOHO OMKMCAHBI B CIIEIMATTM3UPOBAH-
HBIX UICTOYHHUKaX. MBI pACCMOTPUM UX KPATKO C JKUTEHCKOM TOU-
KM 3peHus1. XOpoIIo pa3oOpaHbl JaHHbIE (POPMBI BeJICHUS OU3-
Heca B KHUre

C. C. Tkauenko «HacrosbHasi KHUTa NpeaIIpPUHAMATENS».
Tam e Bbl MOXETe HAUTU CXeMbl perucrpanuu, GopMsl AOKY-
MeHTOB. 1o 3aka3y Komurera 1o Tpyay ¥ 3aHATOCTH HACEJIEHUA
Cankr-IlerepOypra ObLT BBIMYILEH OUY€Hb MPUIMYHBIN CITPABOY-
HUK «Kak Hauath cBoe eno B Cankt-IlerepOypre». B Hem MHO-
ro pazHooOpa3Hou nHdopmaryi. O3HAKOMUTHCSI C HUM MOXXHO
o aapecy: http://start.fbd.spb.ru/

Ocuosnoe otanuure UIT ot OO0 ¢ AO B Tom, utro OO0 u AO
SIBJISIIOTCSL IOPUJMYECKUMH JIMLAMU U Y HUX CYILIECTBYET yCTaB-
HbIM Kanutai. [Ipu BOSHUKHOBEHUU 3a/I0JDKEHHOCTU I0pUIYe-
CKOE JIMIO CaMO OTBEYaeT rnepej] KpeJUTopaMu U rocy1apCTBOM
B pa3Mepe ycraBHoro kanutaia. U o Bcem gonram orevaer
BCEM CBOHM UMymiecTBoM. [TomHHTE 00 3TOM.

Hnousudyanvuvii npeonpunumamens — XOpomio, OBICTPO,
npocto. Bianenen 6usneca Tonbko oguH. Tounee, OM3HEC COCTO-
UT U3 Baajenpia. OTpunarebHbli MOMEHT — 3 BCE, UTO CITyYUT-
cs1 B OM3Hece, MEPCOHAIBHYI0 OTBETCTBEHHOCTh HECETe UMEHHO
Bbl, a He opranu3auus. (HamomuHalo, ycTaBHOro KanuTana Her,
OTBEYaeTe BCEM MMEIOIIMMCS Y Bac MMYIIeCTBOM. ) Perucrpanus
Y JIMKBUJALIMS JOCTaTOYHO MPOCTHI. YacTo perucTpanuio npoBo-
JWT caM TMpearpuHUMaTesb. I1a (popma OOJbIe TOIXOANUT IS
HeOompImux 3a1a4. OcHOBHAsI Mpo0ieMa — He BHYIIAET I0BEPUS



http://start.fbd.spb.ru/

KOHTpareHTaM Mpy pean3aliuyl OONBIINX TPOEKTOB.

Obuecmeo ¢ 02paHUMEHHOL OMeemcmeeHHOCHbl0 — CaMBbIi
pacIpoCTpaHeHHbI BapuaHT. YIOOEH Y4YpeauTensiM C TOYKHU
3peHus KOHTPOJIsl OM3Heca, BHIXOA U3 Hero ¢ ieHbramu. OCHOB-
HOW HEJOCTATOK: M3-3a MPOCTOTHI U JIENIEBU3HbI PErUCTpaln
ABJISAETCA CaMOM TOMYJISIPHOM M paclpOCTpaHeHHOU (POPMOH U
MOTOMY CUMTAETCSl HEMIPECTUKHBIM. B oT/Inume oT Hero akimo-
HepHOe OOIECTBO BBINJISIAUT coluaHee. XOTs, Hanpumep, «Ku-
pUIIMHE(TEOPTCUHTES» TOXKE OOIIECTBO C OrPaHUIEHHOM OTBET-
CTBEHHOCTBIO — ¥ HIYEro, padoTaeT; 1a e MKEA npekpacHo ce-
0s1 uyBcTBYyeT. K coxanenuio, 60IbIIMHCTBO (PUPM-OJHOTHEBOK
Takxe sBisioTcss OO0, uro He 100aBsSeT JaHHON OpraHu3aIy-
OHHO-TIpaBOBOM (hopme noBepus. Ho ecu Bbl uyBcTBYyeTe ceOst
JOCTAaTOYHO YBEPEHHO U perucrpupyere pupmy Ha cedsi, TO 3TO
TOAXO/SIIIUANA BBIOOP.

AKyuorepHvle obulecmea 0OXOASITCS HEMHOTO JOPOKE KaK B
MOMEHT PEerucTpalyu, Tak 1 B mpoliecce aesteabHocTu. OTBer-
CTBEHHOCTb HeceT OOITeCTBO, a He aKIIMOHEP.

OCHOBHOE TTPEUMYIIECTBO aKIIMOHEPHBIX OOIIECTB — UX TIpe-
CTUKHOCTb B IVIa3aX NAapTHEPOB. Pa3MblllIeHNs] IPUMEPHO CJie-
nymoiue: «Ecnm y Hux Takas (popma opraHuzaiiuu, To 01 Ha-
Je’KHbIe, MOXKHO padoTath». Ha camom nene oOMaHyTh MOTYT
TaK e, Kak ¥ JiioOas qpyrast KoHropa. [loMHuTe, 4TO JIIOAM BE3-
ne pasHble (wm oquHakoBbie?). He monagaiitech Ha 000JIOUKY,
[JISIAUTE B CYTb.

CymectByet aBa Buaa AO — 3akpelmoe akuyuoHeprHoe oouye-



CMBO U OMKPbINOe AKYUOHEPHOE 0OULECEBO.

OmKpbimoe aKyuoHepHoe 00ulecnmeo MOXKET TPOIaBaTh aK-
UM Ha CBOOOJHOM PBIHKE JIIoOOoMY skenatoriemy. Hy 1, cootBet-
CTBEHHO, MOTOM JepiKaTesib aKIMi MOXeT MpoJaBaTh UX Aajlb-
11e, He CIpalivBasi Ha TO pa3pelieHus JaHHOTO aKIMOHEPHOTO
oO1ecTBa (SMUTEHTA).

DTOT MPOIIECC Bl ke HE KOHTPOJIUpPYETE.

3akpvimoe akuuonepHoe 0ouecmeo MOXeT TpoaBaTh CBOU
aKIIUM TOJIbKO 3apaHee YCTAHOBJICHHOMY KPYTY JIUII.

Conepxath akImoHepHOe 00111ecTBO Aopoxke, yem UIT, O0O0.
TpeOyeTcst 00s13aTeNbHBII FOIOBO ayIHT, a TPU KOJIMUYECTBE aK-
1oHepoB Oosnee 50 yenoBek HEOOXOAUMO BEJICHUE peecTpa ak-
IIMOHEPOB y CMEIUATM3UPOBAHHOTO PErUCTpaTopa.

AKnmoHepHOE 001IeCTBO MOCJE perucrpanua oosi3a-
HO B TeyeHHE MecsIa 3aperucrpupoBart B ®enepalib-
HOW cay:k0e mo punancoBbiM puiHKaM (®PCPP) Boinmyck
CBOHUX IeHHBbIX Oymar. Hapymenne cpokoB perucrpainuu
SMHCCHHU AKIUI BJieYeT a/IMUHUCTPAaTUBHYIO OTBETCTBEH-
HOCTb: A JMHUHHCTPATUBHLIA mMTPad HA JOJKHOCTHBIX
JIMI] B pa3Mepe 0T COPOKa 10 NATHAECATH MUHMMAJIbHBIX
pa3zmepoB omiatsl Tpyaa (ot 4 OO0 g0 5 000 py6.); Ha
wpuangeckux Jui — ot 400 1o 500 MUHUMAJBLHBIX pa3Me-
poB omiaatsl Tpyaa (ot 40 000 g0 50 000 py6.). lo MomeH-
Ta PerucTpanii SMUCCHU aAKIHI JI00bIe CIeJKN ¢ aKIU-
AMH (KyIUISI-IPOJAKa, JapeHue H T. I1.) HEBO3MOKHbI, a
3aKJII0UYEHHbIE CJIeJIKH CYNTAITCS HelellCTBUTEJIbHbIMH.



AXIMoHepHBIe 00IIecTBa Bce OOJbIle U OOJbIe KOHTPOJIH-
pyoTcs rocyaapctBoM. Ecii akiiioHepHOe 00IIecTBO CaMOCTO-
SITEJIbHO BEJIET PeecTp BJaJIe/bIIeB UMEHHBIX I[IEHHBIX Oymar, To
OHO 00$13aHO €KerogHoO, He mo3jaHee 15 ¢eBpasns nocne 3aBep-
HIEHUS OTYETHOT'O rojia, npeaocrasiisite B PCOP oTtyeTHOCTH MO
CBOUM aKIIMSIM (JIepiKaTenu, A0 YaCTHBIX U TOCYJapCTBEHHBIX
COOCTBEHHUMKOB, KOJMYECTBO U 00beM omnepauuil u ap.). Ilpu
9TOM 3aKPbIThIe aKITMOHEPHbIE OOIIECTBA TAKKe MPEIOCTABIISIOT
BMECTE C OTYETOM 3aBEPEHHYI0 KOMWIO JeicTByonmx [Ipasun
BeJICHNS peecTpa BJIaJ/Ie/IbIIeB UMEHHBIX TIeHHbIX Oymar. OTBeT-
CTBEHHOCTb 3a HECBOEBpEeMEHHYI0 caady ordyeta B PCPP wim
MpeIOCTaBIeHUE HETTOJIHOUM W/WJTK HEIOCTOBEPHON MH(OopMaIuu
npeaycmotpeHa cratbed 19.7.3. KoAIl Breder 3a co6oii Hao-
JKEHUE aIMUHUCTPATUBHOIO MITpada Ha TpakaaH B pa3Mepe OT

2 000 n0 4 000 py6., Ha TOKHOCTHBIX Jini] — oT 20 OO0
10 30 000 py©. nam AMCKBaTM(UKAIIMIO HA CPOK JI0 OTHOTO rojia,
Ha fopuandeckux il — ot 500 OO0 mo 700 000 pyo.

Kpome 3Toro akmmoHepHble 0OIIecTBa OOs3aHBI TIOABAThH
€XKEeKBapTAILHO B PETUCTPUPYIOIIHI OpraH (OTAeJIeHUe HaJIOro-
BOI MHCHEKIIMN) CBE/IEHUSI O CTOMMOCTHU YMCTHIX aKTUBOB aKIH-
OHEpPHOTo OOIIECTBa, 3aBepeHHbIe HOTapuasibHO. Herpencrasie-
HUe CBefIeHMi BiiedeT 3a codoi mrpad 5 000 pyd. Ha TOKHOCT-
HbIX sl AO. [l ornipeniesieH|si CTOUMOCTY YUCTHIX aKTUBOB
HEOOXOIMMO B 0053aTeJIbHOM TIOPSAKE BECTH OyXTaJaTepCKUi
yuer.

C TOuYKM 3peHus TEeKyIEeH AesITeJIbHOCTU HET Pa3HUIIbI B pa-



00Te C KOHTpareHTaMM KaK y YaCTHOTO IIPeINPUHUMATETS, TaK 1
y OOIIIeCTBa C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO U Y aKI[HOHEep-
Horo oOmiectBa. [Toatomy BeIOpaTh MOKHO JI0OYI0 (hopMmy.



1.7. Pazauuusa EHB/I, «ynpomenku»
1 KJACCHYECKOro yJyeTa

Bujipl BesieHN s HAJIOrOBOTO yyeTa MOKHO CBECTU K JIBYM TIO-
SULUSIM:

* OOBIYHBIN (KJIACCHUECKUI) YUeT C HAYMCIeHeM BCeX HaJo-
TOB U BeJIEHHEM BceX OyXTaJTepCKHUX CUETOB;

* yerplpe cnennanbHbix (pasgen VIII «CnenmanbHble HaIO-
roBule pexumbl» HanoroBoro koznekca Poccuiickon ®enepaunn
(HK P®)).

[Tpu kmaccMyeckoM BeIeHWH HAJIOTOBOTO M OyXTaJITepCKO-
ro ydera BbI TOJTydaeTe JIOCTATOYHO OOJNBINONW 0ObeM paboThI
OyxraJjirepa, HO MOYTH HEOr paHUYEHHbIE BOZMOKHOCTH BE/ICHUS
cBOeW JesATesbHOCTU. [1pH rcnosb30BaHUY ClielMaIbHbIX HAJIO-
TOBBIX PEKMMOB Bbl MOXETE IUIATUTh MEHBIIIE HAJIOrOB, 00beM
paboThl OyXTasiTepa CyIeCTBEHHO MEHbIIe, HO €CTh OrpaHrye-
HUSL.

CnenuajbHble HAJIOTOBbIE PesKUMBbI.

1. Cucrema HajI0rooONOKEHUs IS CEIbCKOXO3SIMCTBEHHBIX
TOBAPOMPOU3BOAUTENEH (E€AMHBIN CEIbCKOXO3SIMCTBEHHBI Ha-
qor). I'maa 261 HK P®.

2. YnpoieHHasi cuctema Hajorooonoxkenust. [aBa 262 HK
PO.

3. Cucrema HajorooOJOKeHWS B BUAE €IMHOIO Hajiora Ha



BMEHEHHBIN JIOXOJ JIJIs1 OTHAE/IbHBIX BUAOB AesATeabHOCTHU. [ 1aBa
263 HK PO.

4. Cucrema HaJIOTOOOJOKEHUS TIPU BBHITIOJIHEHUH COTJIalle-
HUU 0 paznene npoaykiuu. [nasa 264 HK P®.

W3 3TuX 4eThipex pekMMOB Mbl PACCMOTPHM JIBa Hambosiee
NPUMEHSEMBIX — 9TO YIPOIIEHHAs] CUCTEMa HAJIOTOOOIOKEHUS
(«yTpollleHKa») ¥ eIUHBIA HAJIOT Ha BMEHEHHBIN J10X0] («BMe-
HEHKa» ).

Yapoiennas cucrema Hajgorooo6.so:xxenus (YCH).

Hainee B ocHoBHOM 110 Tekcty HK PO.

[IpumeHsieTcsi opraHv3als MU M UHIMBUYAJTbHBIMU TIPE-
npuHumaressaMmu. [lepexon Ha YCH u Bo3Bpar kK MHBIM peXuMam
HAJIOTOOOJIOKEHUSI OCYIIECTRIISIETCS] OPraHU3aAISIMUA W VH JBH-
JTyaJIbHBIMU MPEATNPUHUMATENISIMU TOOPOBOJIBHO.

[Mpumenenne YCH opraHuzanusiMu OCBOOOXKIAeT HX OT
YILUIaThI:

* HaJiora Ha IPUOBLIb;

* HaJI0ra Ha UMYIIECTBO;

* HJIC, eciiv OHU He BBO3SIT TAMOXKEHHbBII TOBAp U HE apeH/Ty-
0T TIOMEILEHNS Y TOCYAApCTBa, T. €. He SIBJISIOTCS HAJIOTOBBIMU
areHTamu.

WNuauBuayanbHble MpeAnpUHUMATENTN He TJIaTsAT:

* HAJIOTW Ha JOXOJbl (pU3UUYECKUX JIUIL (B OTHOILIEHUU JIOXO-
JIOB, TIOJTYYE€HHBIX OT MPEANPUHUMATEIHCKOM JAESTEIbHOCTH);

* HAJIOT Ha UMYIIECTBO (PU3NYECKUX JIUI] (B OTHOIIIEHUU UMY-



IECTBA, UCMOIb3YEMOrO ISl TIPEANPUHUMATENILCKON JesATENb-
HOCTH);

* HJIC, 3a uckJioueHreM BBE3EHHBIX Ha Tepputoputo P® To-
BapOB.

HoBas opranuzanus 3aasnenue Ha npumeHenne YCH nopa-
€T MPU PErUCTPAIMY B T€YEHHUE MSATH JHEH C AaThl MOCTAHOBKHU
Ha y4yeT B HAJIOTOBOW MHCIIEKLIMU. Y3Ke AEMCTBYIOIIAS MOXET I1e-
peutn Ha YCH, ecnu mo utoram AeBsITU MECSIIEB TOrO Tofa, B
KOTOPOM OpraHu3anus nojpaer 3assieHue o nepexoae Ha YCH,
ee moxoasnl (cr. 248 HK P®) He npeBbiciiin 45 miH pyo. Ta-
KMM 00pa3oM, eCJii Bbl TPOJIAJIM TOBAPOB U YCIIYT 32 JEBSITh Me-
csneB Tekymiero roga Ha 44 999 999 py6., To MoxeTe moaaTh
3asiBJICHHE Ha YIPOIIEHHYIO CHCTEMY HAJIOTOOOIOKEHHMS], a €CIIH
NIPOAAJIA Ha OIUH PyOsIb Oosbinie — HeT. OOMiA JOXO, TTO3BOJIS-
IOIIHIA OCTaBaThCs HA YIPOIIEHHOHN CUCTeMe HAJIOr000I0KEeH s,
He JJOJDKeH npeBbimarh 60 MITH pyo. 3a To.

He Bnpase npumensars YCH:

1. Opranuzaiuu, umerolye (puuabl /Uil NpeiCcTaBUTEb-
CTBA.

2. banku.

3. CTpaxoBILHMKH.

4. HerocynapcTBeHHbIE TEHCUOHHbIE (POH/IBI.

5. NlHBecTULIMOHHBIE (DOH/TBI.

6. [IpodeccronanbHble yUaCTHUKU PhIHKA IIEHHBIX OyMar.

7. Jlombappi.



8. Opranuzauuu ¥ UHIMBUYaJIbHbIE MIPEANPUHUMATEIH, 3a-
HUMAIOIIMECs TIPOM3BOACTBOM MOJAKIIM3HBIX TOBAPOB, T0OBIUEH
Y peasM3aIyei MojIe3HbIX UCKOTIAeMBIX, 32 UCKJTIOUeHUEM 00IIIe-
PacIpoCTPaHEHHBIX MOJIE3HbIX UCKONIAEMBbIX.

9. Opranuzauuu ¥ UHAVBUYAIbHBIE TTPEAIIPUHUMATENH, 3a-
HUMAIOIIMECS UTOPHBIM OM3HECOM.

10. Hotapuycel 1 agBOKaThl, 3aHUMAIOIIKECS YACTHOU TPaK-
TUKOWU.

11. Opranuzanuu, sSIBJSIOIIMECS] YYAaCTHUKAMU COIJIAIIIEHUH O
paszese MpoAyKLH.

12. OpraHuzanuu ¥ WHAUBUIYAJIbHBIE MpPEeIIPUHUMATENH,
NIEPEBEACHHBIE HA €AVHbIA CEJIbCKOXO35IICTBEHHBIN HAJIOT.

13. Oprannszanum, B KOTOPBIX J0JIs Y4aCcTUs APYrUX OpraHu-
3aI|id cocTapisier oomnee 25 % (31ech eCTh yTOYHEHHU S TIO MHBA-
JINIAM).

14. Opranuzauum ¥ MHAMBUALYaJIbHbIE PEATIPUHUMATENN CO
CpenHel yicIeHHOCThIo padoTatomux 6onee 100 yenoBexk.

15. Opranuzanyu, y KOTOPbIX OCTaTOYHAS! CTOUMOCTb OCHOB-
HBIX CPEJCTB U HEMaTepUAJIbHBIX aKTUBOB IpeBbimaeT 100 MiH
pyO. YUMTBIBAIOTCS aMOPTU3UPYEMBbIE U MOAJIeKAIIIe aMOPTH3a-
LIUU CPENICTBA U AKTUBBI.

16. bromxeTHbIe yUpeKICHUS.

17. THOCTpaHHBle OpraHu3aly, UMeIoIue (PUIraisl, Ipes-
CTABUTENILCTBA U MHBIE 000COOIEHHbIE TIO/Ipa3/ie/ieH s Ha Tep-
putopun Poccuiickoit ®epeparum.



Ecmu ectp xenanue niepeiitu Ha Y CU, 1o ¢ 1 OKTSI0ps IO
30 HOSIOps TEKyIIEro rofa MojaeTcs 3asBJIeHUE O Tepexofe, C
yKa3aHWeM JOXOJIOB 3a AEBATh MecsleB Tekymiero roaa. 1o 20
JeKaOpsi ITOTO ke rofia MoAaeTcsl B HAJIOTOBYIO MHCIIEKIIUIO YBe-
JOMJIEHHEe O BbhIOOpe 00BbeKTa Hajiorooonoxkenus. [Ipu cooOmo-
JICHUU 3TUX yCJIOBUY BaM BBIIAAYT yBeJOMJIEHHE (2 MOTYT U He
BBIJIaTh, TIPUJIETCS ITPOCUTH) O TIOCTAHOBKE HA YYeT B HAJIOTOBOW
MHCIIEKIIMH KaK IJIaTesIbIUKa C IPUMEHEHUEM YIPOIIEHHOM CH-
crembl Hasiorooonoxkenusi. IIpu 3ToM Bbl He cMO2KeTe momMe-
HATH HAJIOTOBBIH PEKUM /10 KOHIIa HAJOTOBOT0 MEepHo/a,
T. €. TeKymero roga. OObeKT HaJIOrOOOIOKEHUS — «JIOXOJIbD»

WIN «JI0OXOJbl MMHYC pacxofibl» (cT. 346 4B BAPUAHTE «JOXO-
Jbl» BbI IJTATUTE TOCYAAPCTBY 6 % OT BETMUYMHBI MOCTYMUBIIUX
Ha Balll PACYETHBIN cYeT jieHer. To ecTh eciiu Mpojaaiv ToBapa,
OKazaym yciyr Ha 12 mutH pyo0., TO 10 UTOram rojia BCero 3aruia-
tute 720 000 py6. B BapmaHTe «I0X0O/IBI MUHYC PACXOIbI» pac-
YeThl MOCJ0KHEe. 37eCh YacTh PACXOI0B MOKHO OTHECTH Ha 3a-
TpaThl U He o0JlaraTh HAJIOroM. A BOT pa3HUILy MEX/Y BaJIOBBIM
JOXO/IOM M STUMHU Pa3pellieHHbIMU pacxoJaMu 00JIaraioT Hajo-
rom 15 %.

Kaxoii Buj sydie, Hafgo nocuutars. Kak BUIUM, BEJIMYUHBI
HaJI0roB paznuyaiorcs (6 u 15 % cooTrBeTcTBeHHO). OTnyaeTcst
U TPYIOEMKOCTh padOTHl OyXrajrepa, BapuaHT «JOXOIbI» IPO-
mie. Hanoroselii nepuop — kanexaapHsii roja. OTyeTHsle nepro-
Jbl — IEPBBIM KBapTaJl, MOJYroaue U IeBsATh MECSILEB KaJleHaAap-

Horo roga (crT. 34619).



Ecnu BIpyr B TeueHME HAJIOrOBOTO MEPUOJA BALIM JOXOIbI
npeBbiciv 60 MJTH pyO. WU BBI MTONATA B TIPUBE/ICHHBIN BBIIIIE
CIIMCOK, TO BbI JIMIIIUTECH MTpaBa npuMeHaTh Y CH 1 Bam npuaer-
Csl IepecyrTaTh M yIUIATUTh BCE NMPUYUTAIOIIMECS TOCYIapCTBY
HAJIOTW U cOOpbI 32 KBapTaj, B KOTOPOM BBl JIUIIMIUCH STOTO
npasa, — HJIC, Hasor Ha mpuObLIb U TIpoUee ISl OPUAMIECKUX
JIVIIT ¥ MHAWBUAYAJIbHBIX TpeAripuHuMaresnieit. [pu atom cooo-
IIUTh TOCYIAPCTBY O Mepexojie Ha MHOW PEeKUM HaJIOroo0sI0Ke-
HUS1 BbI IOJDKHBI CAMU B Te€UeHUE 15 KajleHJapHbIX IHEH MO UCTe-
YEeHUU OTYETHOTO (HAJIOroBOro) repuoga. Odpaiaio Baiie BHH-
MaHUe, 4TO MPH padoTe Ha «YMPOILIEHKe» pa3pelleHO He BECTU
OyXTaJITepCKUil y4yeT, 4YTo MHOTUE U JenaioT. M eciiu Bl ¢ Hee
«CJIETUTE», TO MPUIETCS BOCCTAHOBUTH €T0 32 BECh MPOILIEAIITNI
rof.

[Ipu xenanum nepentn camocroaTenpbHo ¢ YCH Ha nHoOu pe-
KM HAJIOroo0JI0KeHUsI BaM HaJlo A0 15 sHBapsi cooOmmTh 00
STOM B HAJIOTOBYIO0 MHCHIEKIHIO. OOpaTHO MOKeTe BEPHYThCS HE
paHbIIEe YeM Yepe3 rofl.

[logBeaem UTOrM MO MPUMEHEHUIO YITPOIIIEHHOW CUCTEMBI Ha-
JIOrOOOJIOKEeHU S

* [Tepeiit Ha YCH moxHO 1100 1py peructpanuu, 1uoo oT-
paboTaB IEeBITH MeCSIIeB Toa.

e Opranuzanus UCHONb3yeT WM OOIYI0 CUCTEMY HaJIOro-
00JIOXkEeHU 1, WK ynpolleHHylo. OTHOBpeMeHHOe MpUMEHEHNe
HEBO3MOXHO.

* YcinoBuem nepexona Ha YCH sBisiercs cymma 1oxozaa 3a



JIEBATH MecsIeB He 6osiee 45 MIH pyo.

e Jlna padorel Ha YCH Henb3s mpesbimars 06opot 60 MiH
pyO. B TeueH#ue Tojia.

* CpemHecIMcoyHOe KOJNMYECTBO pabOTHUKOB JIOKHO CO-
craBisTh He Oonee 100 yenoBexk.

* 13 Hanoros He mararcs: HIC, Hamor Ha uMy1necTBo, HaJIor
Ha TIPUOBLIT.

* Hekoropsie Bujibl nestensrocTr nox, aevicteue YCH He mo-
najaor.

B 1ieioM MOXKHO chienath BBIBOJ, YTO €CJIM JJIsl BAaC HAYMUC-
nenve HIIC HEKpUTUYHO M Ball JOXOA HE CIMIIKOM BEJIUK (IO
MHEHMIO TOCYAApCTBa), TO MOKHO IPUMEHSTh YIIPOUIEHHYIO CH-
CTeMY HaJIOTOOOJIOKEHHSI ¥ SKOHOMUTh Ha HAJIOTax W 3apIuia-
Te KBaIM(UIIMpOBaHHOTO Oyxraitepa. O0s3aTeIbHO ClieauTe 3a
TeM, YTOObI HE «BBUIETETb» C «YIpOIIeHKW». MHaue npuaercs
YIJIATUTh BCE HAJIOTM M BOCCTAHOBHUTH OYXTaJTEPCKHUI y4eT 3a
BECh HAJIOTOBBIN MEPUO. DTO JOCTATOYHO TPYAOEMKO U AOPOrO.

CucremMa HaJIOr000/I10:KeHUsI B BHJ€ €JMHOr0 HAJOra
HAa BMEHEHHbII1 10X0/1 VIs1 OTAeJbHbIX BU/I0B JIeSITeJbHO-
CTH.

YcranasnuBaerca HanoroBeiM kogexkcom Poccuiickon dene-
pallvy ¥ BBOAUTCS B JIEUCTBUE HOPMATUBHBIMU MPABOBBIMU aK-
TaMHM TPEACTABUTEIbHBIX OPraHOB MYHUIMIAJIbHBIX PaliOHOB,
TOPOICKUX OKPYroB, 3akoHamMu MockBbl u CaHkT-IletepOypra.
To ecTb JaHHBIA PEXMM BBOAMUTCSA Ha MECTaxX M 3aBUCHUT OT pe-



1IeHusA MecTHBIX Biacrell. [lon ero nericrBue moamamaet:

1. OkazaHue OBITOBBIX YCIIYT, UX TPYIII, TIOATPYII, BUAOB U/
WIN OTAETBbHBIX OBITOBBIX YCIIYT, KJIaCCH(PUIMPYEMBIX B COOT-
BeTcTBUU ¢ OOIIEPOCCUIICKUM KJIaCCU(UKATOPOM YCITYT Haceie-
HHUIO.

2. Oka3aHue BETEpUHAPHBIX YCIIYT.

3. OkazaHue ycIlyT 1o peMOHTY, TEXHUUECKOMY OOCITyKH1Ba-
HUIO U MOVIKE aBTOTPAHCIIOPTHBIX CPEJCTB.

4. Oka3aHue yCIyr 0 XpaHEHUIO ABTOTPAHCIIOPTHBIX CPEACTB
Ha TUJIATHBIX CTOSIHKAX.

5. OkazaHue aBTOTPAHCIIOPTHBIX YCIIYT 1O TIepeBO3Ke macca-
’KHAPOB U TPY30B, IIPU KOJIMUECTBE CPEJ/ICTB MEPEBO3KU He Oosiee
JBA/ILATH.

6. Po3HuuHast TOPro.Jisi, OCyIIECTBIIsIEMAasl Yepe3 Mara3uHbl 1

TIABWJILOHHI C TUIOMIA/Ibl0 TOProBoro 3aJja He 6onee 150 M’ 110
KaXJIOMy OOBEKTY OpraHU3aIiy TOPrOBJIH.

7. Po3HMYHAsI TOProBJlsl, OCYILECTBIsIeMast Yepe3 KMOCKH, Ia-
JIATKH, JIOTKH U JIpyrue OOBbEKThI CTAIMOHAPHOW TOPrOBOW CETH,
HE MMeEIOIIel TOPTrOBBIX 3JI0B, a TaKke OOBEKThl HECTAIIMOHAP-
HOM TOProBOH CETH.

8. OkazaHue yciayr oOIIEeCTBEHHOTO MUTAHUS, OCYIIECTBIIS-
eMBbIX 4Yepe3 OOBEKThl OpPraHU3alii OOIIECTBEHHOTO MUTAHMS
C TUIOIIA/IbI0 3aJia 00CJy:KMBaHUS moceTHTeJeil He Ooee

2
150 M~ 1o kaxkaoMy OOBEKTY OpraHU3aIy OOIIeCTBEHHOTO M-
TaHUs.
9. OkazaHue ycayr oOIEeCTBEHHOTO NMUTAaHMs, OCYILECTBIIsIe-



Moe Yepe3 00BEKThl OpraHU3aIiK OOIIECTBEHHOTO ITUTAHUsI, He
MMeEIoIIHe 3aJ1a OOCITYKUBAHMUS TIOCETUTENEH.

10. Pacipoctpanenue u/unu pa3MelnieHrue HapyKHOW peKJia-
MBI.

11. PacripocTtpaHeHre W/vWiau pa3MellleHUE peKJIaMbl Ha aB-
ToOycax JTOOBIX THUIIOB, TPAMBAasiX, TPOJUIEHOYCax, JIETKOBBIX M
IPY30BBIX aBTOMOOWISIX, MpUIIETNax, MOJYMpUIIeNax U TMpHIle-
Max-pOCHYCKaxX, pEUHbIX CyIax.

12. OkazaHue yciiyr 0 BpEMEHHOMY Pa3MEILEHUIO U ITPOKU-
BaHUIO OPraHU3AlUSIMU U TTPEITPUHUMATEISIMU, UCTIOJB3YIOIIH-
MU B KaXJIOM OOBbEKTe MPeJOCTaBJICHUS JaHHBIX YCIYT OOIIYIO

IUTOIIAAb CIAIBHBIX IToMeleHui He oonee 500 M2,

13. Okazanue yciyr no nepegade BO BpeMEHHOE BilaficHue u/
WM TIOJTb30BAHKE CTAlIMOHAPHBIX TOPTOBBIX MECT, PACHOIOKEH-
HBIX Ha PHIHKAX U B IPYyTUX MECTaX TOProOBJIM, HE UMEIOIIUX 3a-
JIOB OOCITYKUBAHHUSI TIOCETUTEJIEH.

Oobpatute Buumanue: Ha EHBJI nepeBonutcs Buja nestenb-
HoctH. To ecTh crucTeMa HaIOrooos0keHus He MeHseTcsa. OnHo-
BpeMeHHO MoxeT npumeHsaTbcss EHBJI n oObuHas cucrema Ha-
norooonoxenuss 1 EHB]/] ¢ YCH.

YacTp AeATeIbHOCTY He MoAmnaAaeT Moj ACHCTBHUE JaHHOIO
HAJIOrOBOTO PeKMMa U3-3a MPUMEHEHU I €IMHOTO CeJIbCKOXO351M-

2 1
CTBEHHOro HaJjiora (cM. cT. 346 om.2 ).
Ecnu opranu3anius OCyIiecTBIIsieT HECKOJIbKO BUIOB JeSITE b~
HOCTH, TO YaCTh U3 HUX MOKET IOAIACTb IO ICHCTBUE BMEHEH-



HOro Hajiora. Bce 3arparbl ensaTcs mporopirMoHaAILHO J0e J0-
X0Z0B OT OCHOBHOTrO Buja aeareabHocty 1 EHB/I. To xe rmpowuc-
xomut u ¢ HIIC. B opranuzanusx ¢ nojHbIM HaJOroo0I0KeH!-
€M 0CO00Tr0 YCIIOKHEeHHU S OyXTaITePCKOro y4yeTa He MPOUCXOMT.
A BoT paboratorue Ha YCH BbIHYK/IEHBI B TAKOM CITy4ae BeCTH
OyXTraJTepCKHUid yueT, uTo go0aBiseT paboTsl Oyxranrepy. Pyko-
BOJICTBY HAJI0 TPOCUYUTHIBATh I(PPEKTUBHOCTh BAPUAHTA Pa3HE-
CeHMS BUIOB OM3HEca 10 Pa3HbIM MPEATIPUATHUSIM.

Yinara equHOro Hajgora OCBOOOXIAeT OpraHW3alv U WH-
JUBUYaJIbHBIX MPEANPUHAMATENIEN OT YIUIAThl HAJIOTa HA MpPHU-
ObLIb, HO TOJIKO B OTHOIIIEHWH MPUOBUIN, TIOTyYEHHOM OT Jiesl-
TEJILHOCTH, TIOAMNAJAoNIEH Mo AeHCTBUE Hajora. To e OTHO-
CHUTCSI K HAJIOTY HAa UMYIIIECTBO: OH HE TIJIATUTCS 10 OTHOIIEHUIO K
VMYILIECTBY, UCIOIb3YEMOMY ISl IEATEIBHOCTH, TOANAIAI0IIEN
MOJ] XBMEHEHKY».

Opranuzaiyy U UHIMBUyaJIbHbIE MPEANPUHUMATENHU, SIBJISI-
IOIMecs HaJIOromJiaTeJIbIUKaMy €AUHOr0 HaJjiora, He IUIATSAT
HJIC (B OTHOILIEHMM Onepanyii, MOoANaJalIIuX Mo ACVCTBUE
€IMHOI'0 HaJIora), 3a UCKJIIDYEHWEM UMITOpTa TOBAPOB Ha TEPpPU-
toputo Poccuiickont @eneparuu, HIIC nipu apeHie umyiiecrsa y
I'ocymapcrea (KYI'U — Komutera ynpasineHus: TOPOACKUM UMY-
IIECTBOM).

OOmmii CMBICIT €IMHOTO HaJIora Ha BMEHEHHBIM J0XOJ Clie-
nytomuii. [TockombKy OoJbIIas 4acTh yCIyT, MOANaaast Mo JeH-
CTBHE €IVHOr0 HaJiora, OKa3bIBAE€TCSI HACEJICHHIO 32 HAJIMYHBIN
pacyert, TO rOCYIapCTBO PE30HHO MOJAraeT, YTO HE BCE JOXOIUT



10 ero kapmasa. Iloatomy oHO cunTaeT, 4To ¢ KaxJ0ro Buja Jie-
STEBHOCTY MOHO MOJIYYUTh TOT WIA UHOW JJOXOJ, U €ro Mpu-
HUMaeT 3a OCHOBY. Jlaniee, 11 KaXI0ro KOHKPETHOIO pErmoHa
Ha MeCTax NPUHUMAIOTCA T€ WIN UHBIE [I(PBI BAJIOBOTO JJOXO-
12 ¥ IPUOBLIIA, KOTOPBIE MOXHO MOJIYYUTh OT TOW WM MHOM Je-
sarenbHOCTU. 11 3TOrO Gepercs koaddunment-nednsarop K1,
YUUTBIBAIOLIMM CE30HHOE M3MEHEHHWE LIEH Ha TOBapbl (YCIyId,
padoThI), erie oguH ko3 duimeHT K2, KoppekTupyrormii 6a3o-
BYIO JIOXOJHOCTb (KOPPEKTUPOBKA 10 MECTONOJIOKEHHIO OPraHU-
3aLMK), U MOTOM IO 3TUM KO3(p(PULIMEHTaM NEPECUUTHIBACTCS
6a3zoBasi joxoqHOCTh. OOpaTuTe BHUMaHUe, YTO TadmIa 6aszo-

BOM JIOXOJHOCTH JJIs BCeX ogHa (CM. CT. 346%° . 3 HK P®), ko-
sappurment K1 onpenensiercs u nogiexut nyonukaruu [Ipapu-
TesibcTBOM Poccuiickoit @enepaivu, a K2 ycraHaBiuBaercs Ha
MECTax U MOXET 3HAYMTEIbHO OTIMYAThCS OT PETMOHA K Peru-
ony, ot 0,005 no 1 BrimounTenbHO. [lomydyeHHsll B pe3ysbTare
pacyera HaJIor roCyJapCTBO M TpeOyeT 3aruiaTUTb.

HaioroBbiM eproioM 1o euHOMY HaJIoTy MPU3HAETCs KBap-
tas1. CTaBKa eJMHOTrO HaJlora ycTaHaB/IuBaeTcs B pasmepe 15 %
BEJIMYMHBI BMEHEHHOTO JJOXOJA.

Pe3romupyem.

e [TognacTe noj, elcTBYEe BMEHEHHOIO HAJIOra JIETKO, MHOTAa
9TO HEU30EKHO.

* B 11e1oM paboTath Ha «BMEHEHKE» JOCTATOYHO BBHITOAHO, HO
He miaturca HIC, 9yTo nogxoauT He BCeM.



* [IpearnpusTue MOXET OJIHOBPEMEHHO BECTH JICSTEIbHOCTb,
oOyaraeMyio 1 He 00J1araeMyio BMEHEHHBIM HAJIOTOM.

* Opranu3anusm, paboTalOIIM IO YIIPOIIEHHOW CUCTEME Ha-
JIOrOOOJIOKEHU S, TIPU YIUIaTe BMEHEHHOT'O HaJlora OT YacTH Jiesi-
TEeJILHOCTH HEOOXOMIMO BECTH OyXTalITepCKUi yYer.



2. Perucrpanusi pupmbl

Wrax, Bce nocuntaHo. CUUTaTh U IEPECUUTHIBATH OOJIbIIIE HET
cmbicia. Kpome Toro, Bpems Bceraa npotus Bac. TaioT JeHbId,
Ou3Hec-H/es yCTapeBaeT, PelMMOCTh YIeTyYNBACTCS.

Ilopa peructpupoBarh NpeANpUATHE.

ITocne onpenenenusi ¢opMbl COOCTBEHHOCTH MOpa Mepexo-
JUTh HENOCPEICTBEHHO K perucrpauuu. Ilytm nBa: camocros-
TEJIbHO WJIW C IIOMOIIBIO IOPUIAYECKON (PUPMBI.



2.1. JloxymeHTanusi.
Pacnpenenenue goJjien

[lo naHHOMY pasjeny MMeeTcsi MHOIO XOpoUled JTepa-
Typbl. [lomoiiner Ha3BaHHBIA BbIIIE CIOpaBOYHMK «Kak Ha-
yath cBoe Aeno B Cankr-IletepOypre». Ecimu cobeperech pe-
TUCTPUPOBATh (PUPMY CAMOCTOATENBHO, TO W3YYUTE BHHMA-
TETbHO TMOAOOHBIE WCTOYHMKU. TaMm ke Haimetre oOpasibl J0-
KyMeHTOB. JKesnaTeqbHO MOUCKAaTh OOpasibl U B 3JIEKTPOH-
HOM Buze. YacTb JOKYMEHTOB J0OCTaToyHO oObeMHa. O0s3a-
TeJIbHO TMOCETUTE Ballle pailoHHOe OTaeseHue [ocygapcTBeH-
Hou HasioroBoy mHcriekiuu (CHU). TlpoBeppTe crimcok HeoO-
XOIUMBIX JOKYMEHTOB, 00pasiibl, CPOKHM IMOAAYH AOKYMEHTOB.
CaiiT HaznoroBod MHceKuuu pervoHa: www.r(Ne peruona).
nalog.ru. Hanpumep, caiit Hanorosoil nHcnekuuu Cankrt-Ile-
TepOypra — www.r78.nalog.ru, HaJIOTOBOM MHCIIEKIIUN YIMYPT-
ckol pecryOnmuku — www.rl8.nalog.ru, PeciyOnmuku Anpirest —
www.r01.nalog.ru.

[maBHBIN JOKYMEHT, ONpeaessionnuid paBuia perucTpanun
IOpUANYecKUX Jull, — PenepayibHbld 3aKOH «O rocygapcTBeH-
HOW perucrpaimu opuandeckux jui» Ne 129-03 ot 08 aBry-
cra 2001 r. — Bcrynuia B cuy ¢ 1 utonsa 2002 r. IMmeHHO oH
orpefieNisieT NOPSAOK PEerucTpalvy, peopraHu3alu U JIMKBU-
Jalvy IPUINIECKHX JIII, a TaKKe Kakue TOKYMEHTH HEOOXO-
MBI, KaK UX MOJaBaTh, KAKOBA OTBETCTBEHHOCTh CTOpOH. [la-



http://www.r78.nalog.ru/
http://www.rl8.nalog.ru/
http://www.r01.nalog.ru/

nee OyaeT mpuBeneHa WH(OpPMAIMs O MPOIECCe PErucTpaIui.
YacTruHO OHA B35ITa U3 JAHHOTO 3aKkoHa. [loaToMy BHUMAaTEb-
HO u3yuuTte ero. Eciu cpaBHUBaThH CXeMy perucTpaiuu, yKa3aH-
HYIO B 3aKOHE, U CXEMY, IPUBEIEHHYIO Y MEHs, HAlyTCs1 HEKO-
Topble paznuunsi. OHU BO3HUKIIM U3-32 HEOOXOIUMOCTU pa3He-
CEHMSI TOKYMEHTOB BO BPEMEHHU B COOTBETCTBUM C JIOTUKOM Jeii-
cTBUs. BbI criepBa Ha Bce penimTech, BCe MOArOTOBUTE, a TOIBKO
MIOTOM TOHECETe JJOKYMEHThl Ha PErucTpalyio. 3aKOH paccMmar-
pUBaeT JMIlb caMy npoleaypy perucrpauuu. Ero Bamm nepe-
*uBaHus He nHTepecyloT. C 1 mona 2009 r. Berynun B cuity Pe-
nepanbHbiil 3aKk0H Ne D12-03 «O BHECeHMU U3MEHEHUI B YacThb
nepsyio ['paxganckoro konekca Poccuiickont denepaiyiv u o1-
JieJibHbIe 3aKOHOoAATeNbHble akThl Pd». OH BBOAUT B AEWCTBUE
HOByI0 penakmuio PenepanpHoro 3akoHa Ne 14-P3 «O06 oOe-
CTBaxX C OrpaHMUYCHHOW OTBETCTBEHHOCTBIO». MBI OyJIeM yUUThI-
BaTh MOSIBUBLIMECS U3MEHEHUSI.

[Tpu perucrpanym HEOOXOAUMO:

* MOJATOTOBUTH NOKYMEHTHI [IJI PETUCTpalluM (3asiBIEHUE O
rOCyJapCTBEHHON PEerucTpalvu, pelieHre O CO3AaHuM MPpeIpu-
SITUSI, YCTaB, JOTOBOP 00 YUpeKJEHUHU OOIIECTBA, JOKYMEHT 00
yIljIaTe TocylapCcTBeHHOW monutiHbl). [Ipy omHOM cOOCTBEHHU-
K€ IOroBOp 00 yupexkJIeHNH He HyKeH;

* OTKPHITh CUET B OAHKE;

* ClIaTh JOKYMEHTBI Ha PETUCTPALMIO;

* TIOJYYUTh JJOKYMEHTHI O PErUCTpalliu;

* Bcrath Ha yuet B poHbl: [lencnonnsit (11d), CoumansHOro



crpaxoBanusi (PCC), TeppuropraibHbiil (HOH 0OSA3ATENIHHOTO
mMeauimHckoro crpaxoBanus (OMC). B Hacrosiee Bpems (Ha-
yrHas ¢ 2005 r.) nmocraHoBKy Ha yuet npoussoaut ['HU mipu pe-
rucTpanuu opranu3anuu. [locie 3Toro o0sS3aresbHO MOTYYUTh
U3BEIIIEHNE CTPaxoBaTelis;

* TOJTYYUTh U3BEIlIEHUE O PErucTpaivu B otaeneHuun [ocy-
JAPCTBEHHOTO CTaTUCTUYECKOTO YIPAaBJIEHUS C TTPUCBOSHHBIMU
konamu opranuzanuu (OKB3]1, OKOHX u np.);

* OTKPBITh PACYETHBIN CUET MPEAITPUATHUS;

* u3BeCcTUTh HaOroBylo uHcnekiuw, PCC, [leHCMOHHBI
(boHI 00 OTKPHITUM PACUETHOTO CYUETa;

* MpY HEOOXOAMMOCTH — TIOJTYYUTh JIUIICH3UIO Ha BE/IEHUE Je-
SITEIBHOCTH.

[Toce mpuHSITHS pelIeHus O PErUCTpalliy BaM MOHAT00SATCS
yupeauTesbHble JOKYMEHTBI. ITO:

* pelieHre o cozgaHuu npeanpusaTus. OHO MOKET Ha3bIBATh-
cs1 mpotokosioM Ne 1 coOpanust yuapenuresneit (mpuioxeHue 2);

* yCTaB NpeanpuATUs (MpuiIoxeHue 3);

* oroBop 00 yupexaeHuun odiecTsa (mpuoxenue 4). Ian-
HBI JIOTOBOP TMOHAOOUTCS, €C yupenuTesnen Oonee OJHOro
(Ha3BaHHBIA TOKYMEHT He SIBJISICTCS yUPEIUTEIbHBIM, HO He0O-
XOJUM JJIsl PETUCTPALIM, TaK UYTO YKa3bIBAEM €ro 3/eCh).

Ecnu kpome Bac ecTb U Jpyrue yYpeauTenu, TO K MOAroToB-
K€ JIOKYMEHTAIIUH CJIe/lyeT OTHECTUCh OCOOEHHO BHMMATEJIHHO.



[lepen TeM Kak UATH HA PETUCTPAIUIO, BbI JIOJIKHBI OITPEIETUTh-
cs1, KaKk OyayT pacrpesiesieHbl O WM aKIMM B YCTAaBHOM Ka-
nutaie. C yd4eToMm pacrpejiesieHus1 iojer (akiyii) OymayT Mmoj-
CUMTBIBAThCS rOJI0Ca MIPH MIPUHATHM PEIlieHUH, OyaeT pacnpee-
JISITHCS IOy YeHHAs TPUOBLITH, a TTPU BBIXOJIE U3 COCTaBA YUpeIu-
TEJIEN YEJIOBEK MOKET MPETEHI0BaTh HA COOTBETCTBYIOLLYIO JO-
JII0 B UMYIIIECTBE OPraHM3alliy, BHIPaXEHHYIO OO B JAEHbrax,
60 B YeM-TO MaTepuajibHOM (TOBap, HEABM)KMMOCTh, TPaHC-
nopt u 1p.). Bornpoc oueHb cepbe3Hpliii. PemuTh ero MoxHoO
OyaeT TOJbKO oauH pa3. B ciyuae, ecam Bac moTom 4ro-
TO He YCTPOUT, PellleHNsI, KOTOPOoe Mo10i1eT BCceM, HAUTH
yKe He yaacrtcsi. B Bonpoce pacnipenesieHus goiei B ycTaBHOM
KarTaJie JOJKHO OBITh MoJIHOe coriacke. Eciu ero HeT u ecTh
HE/IOBOJIbHBIE — JIEJIO JIy4llle He HauyuHaTh. B KOHEYHOM HTOre
HEJIOBOJIbHBIE BCE PAaBHO HAYHYT TPeOOBaTh CBOE, U MPEANPUsI-
TUE Pa3BAJIUTCS.

KomnaHbOHBI MOTYT y4acTBOBaTh B YCTaBHOM KamuTajie He
TOJBKO AEHbIAMH, MMYILIECTBOM, HO M HEMATEPUAJIbHBIMU aK-
TUBaMU. DTO 3HaHWsA, Oa3bl JAHHBIX, OIHIT, JEJOBBIE CBS3U U
T. N. IX CTOUMOCTD BJUSIET HA pacripejeseHre 1oJeu (akiui) B
ycTaBHOM Kanutaie. MIx oueHuBaoT uHavBuayainsHo. Kak? Ya-
1€ BCEr0 3TO HEM3BECTHO. [JJaHHBIN BOITPOC KAk AbIM PEIIAET CaM
— CMOTpSI KaK BaM YJIacTCsl JOTOBOPUTHLCS, BO CKOJIBKO OILIEHU-
Te 3TW 3HaHWSA U ymeHus. Ecimu 6e3 3TMX aKTUBOB HEBO3MOXK-
HO CYILIECTBOBAHUE BAILIEro MPEANpPUATHUs, €r0 (PYHKIIMOHUPO-
BaHKe, TO CTOUTh OHU OyayT Oosbinie. Eciim oHU SIBIISIIOTCS Me-



Hee 3HAYMMBIMU 11 OM3Heca, TO U meHa Oyner MeHsie. [Ipo-
O1eMa ¢ HeMaTepUuaTbHBIMKA B3HOCAMH B TOM, UTO UX TOIIYTAaTh,
NOTpOraTh, @ MHOTAA U MPOBEPUTh Henb3sl. Ecian nngopmanuio
el1le KaK-TO MOXHO TOIBITaThCsl OLIEHUTh, IOUCKATh aHAJIOTH, TO
HABBIKM, YMEHUsI, 3HaHUSI, TAJIAHT BOOOIIE OIIEHUTh HEBO3MOX-
Ho. Pemars 31ech HeoOxonumo BaM camuM. TONBKO yUHTHIBAK-
Te, 4TO, PH BCeW YHUKAIBHOCTY HeMaTepraIbHOro B3HOCa, O6e3
MaTepUuaIbHON 4acTu (JIeHer) IEHHOCTb ero BeChMa OTHOCUTETb-
Ha, a THOTJIa U HUYTOXHA.

[locne mpuHsTHS peleHrs O pacnpeeieHuu J10ei Bbl Ha-
YMHaeTe HEeTOCPE/ICTBEHHYIO padoTy C IOKYMEHTAMH.

1. Pemenne o co3aannu (mpoTtokoJ coopanmust Ne 1).
[TpuHMMaeTcs pellieHre 0 CO3AaHUM MPENPUSATHS, PACTIACHIBA-
I0TCS:

* YYaCTHUKH;

* CyMMa yCTaBHOT'O KaruTana;

* JIOJIV B YCTABHOM KamwuTase.

OOBIYHO HAa3HAYAETCS AUPEKTOp OyAyIel OpraHN3alnHm.

Cymma ycmaerozo kanumana. J1ns oO1ecTs ¢ OorpaHUYEeHHON
OTBETCTBEHHOCTHIO U 3aKPbITHIX aKI[MOHEPHBIX OOIIECTB MUHU-
MaJlbHasl CyMMa yCTaBHOTO KalMTajia yCTaHOBJIEHa B pazmepe 10
000 py6. 17151 oTKpHITHIX akIMOHEpHBIX 00mecTB — 100 000 pyo.
He nyraiite njaHHyi0 cyMMy C OOOPOTHBIMH CpPEICTBAMHU TIPEI-
npustus. Ouu OyayT ropaszno Oosblie. YCTaBHBIN KarnuTal — 3a-
KOHOJIATEJTbHO 3aKperTUIeHHas IeHeXKHAs CyMMa, HUKe KOTOPOr
HEJIb3s1 PErUCTPUPOBATH MPEAIPUSITHE.



Ycemagnwiii kanuman. Moxet ObITh cOOPMUPOBAH 32 CUET Jie-
Her, ITyTeM BHEeCEHUsI UMYIIIECTBa, MPaBa MOJIb30BAHUS UMYIIe-
CTBOM, JIMIIEH3UsAIMU, TIporpaMmaMu. Eciu Bbl cozfaere peasb-
HOE TpEeAnpusTHe, TO NIepBOe MPEANoUTHTENbHEe; AeHbI'M BaM
BCE paBHO MOHAI00ATCS € IEPBOTo iHs AesiTenbHocTu. [1pu dop-
MUPOBAHUM YCTaBHOTO (hOHJA BaM HEOOXOIUMO OyIeT OTKPHITh
cuet. [TorpeOyercst 6aHK. Pekomenaaruu 1mo BeIOOpPY OaHKa CO-
nepxarcs B 1. 2.4 «[Ipaktudeckue 1eicTBUS».

[Tpu co3mannu ycraBHOTO (bOHIA 32 CYET BHECEHUS UMYIIIe-
CTBa BHI HE BHOCHTE JIEHBI'H, HO CPa3y JNOJIKHBI POBOJWTH OyX-
rajTepcKyio padoTy, Kacaiollycs TOro UMYIIEeCTBa, U TUIATUTh
Hasoru. Eciu Bbl Bee ke (popmupyete ycTaBHbIN (QOHI 32 CUET
BHECEHUS UIMYIIIECTBA, TO He 0053aTeJIbHO HAOMPATh €ro Ha JeH-
CTBUTEJIPHO PEAJIbHYI0 BEJIMUMHY YCTABHOTO KamuTajga. DTO HU
K yemy. 31ech HeOOJbIIMe CyMMBbI, M He3aBUCUMAs OLIEHKa He
Tpedyetcs. To ecTb eciu Bbl TOBOPUTE, YTO BHOCUTE MEPCOHAIb-
HBII KOMMBIOTEP WM CTON U cTya u 310 ctouT 10 000 pyo., a
peaJibHasi CTOMMOCTb Ha CAMOM JIeJie HUXke, TO 3HAYeHHs 3TO He
umeet. PeanbHas cToumMocThb 371ech He purypupyet. Bo ckonbko
OLIEHWJIH, CTOJIbKO M BHECITH.

C npoTokosiom BCE.

2. YcraB — OCHOBHOIl JOKYMEHT npeanpusatusi. B vem
yKa3bIBACTCS, YeM OHO MOKET 3aHMMAaThCsl, KaKKe IpaBa u 00si-
3aHHOCTU UMEIOTCS Y yUpeauTeliel, YCIOBUs UX BbIXOJA, MpHUe-
Ma HOBBIX yUpeUTeliel, Kak N30MpaioT pyKOBOAUTEISI, HA KAKOW
CPOK, €ro TipaBa U 0OsI3aHHOCTH U mpoyee u rpouee. [lomnbitaii-



TeCh MPOYUTATh STOT JOKYMEHT. Eciu ynacres — ¢ mpucTpacTu-
em. [lomoliauTe K HEMY C TaKOW TOYKH 3pEHHS: UTO BHI OyneTe
JIeJ1aTh, €CJIA BCE MOMAET TUI0XO (B OTHOILIEHUSX MEXY yUpeau-
TeJISIMH) ¥ JTUOO BhI, TMOO KTO-HUOY/Ib APYTOM PEIIUT BBIATH U3
cocraBa yupenutesneid. Kak npuHyIuTebHO BHIBECTU U3 COCTABA
ydpenuresnien coyupenurena? Ha kakux ycaoBUsAX 9TO IPOU3OU-
JIeT, C YeM OH BBIIJIET U KTO ¢ 4eM ocraHeTcs? Kak BbI Oyjere
MEHSATh PYKOBOJIMTEJIsI OpPraHU3alluu, €CIM OH Bac HE YCTPOMUT,
YTO €My Pa3pEeLIEHO, a YTO HeT? Kak 1 Ha KaKHUX YCJIOBHSX MOX-
HO BBECTM HOBBIX WIEHOB opranu3aimu’? HyxHO Bce paccmar-
pUBaTh UIMEHHO C 3TOW TOYKM 3PEHHs], TaK KaK eclii Bce Oyaer
XOpOIIO, TO B YCTaB Bbl 0COOO 4acTo 3arisabiBaTh He Oynere,
a ecJiM IJIOXO, TO BCE NEUCTBUs OYIyT COBEPIIATHCS 1O HEMY.
JleATeTbHOCTh OOIECTB C OrPAHUYCHHON OTBETCTBEHHOCTHIO pe-
ryupyercs ®eepaibHbIM 3aKOHOM «O0 00IIecTBaX ¢ OrpaHu-
YyeHHOU 0TBeTCTBeHHOCTHIO» (OB OO0) ot 08.02.1998 . Ne 14-
®3. [leATeIbHOCTD aKITMOHEPHBIX 00I1IeCTB perynupyercs Deje-
panbHBIM 3aK0oHOM «O0 akimoHepHbIX oomecTBax» (OB AO) ot
26.12.1995 r. Ne 208-P3.

B ycraB 3anuchIBaloTCsl BUAB AESTENLHOCTH OYyIylIero npej-
npusaTUs. B TUIOBBIE ycTaBbl BIMCHIBAIOT BCE, YTO MOXHO. [0
PErUCTpallY OIPEAETUTECh CO CBOMMHU BUAAMM JESATEIBHOCTH,
MOCMOTPHUTE MO CPaBOYHUKY KO/l OKBI/1. D1 BUABI JOTKHBI
OBbITh MEPBBIMU. B COOTBETCTBUM C MOPSIAKOM BUJIOB JIESATEHHO-
CTU, YKa3aHHBIX B YCTaBe, HAJIOrOBasi MHCIEKIUsI IPUCBOUT 3TU
camble Konpl. Ecny Bailla OCHOBHasI I€SITEJIbHOCTh U MIEPBbIE KO-



IbI He Oy/IyT COBMAATh, 3TO BBI3OBET JIOTIOJTHUTEIIBHBIE CIIOKHO-
CTHU B OOIIIEHNHU C HAJIOTOBOU MHCTIEKIIUEH, KOTOpask OTC/ICKUBAET
YPOBEHb 3apIuiaT U AOJIO HAJIOTOB MO oTpaciu. CaMblil TPOCTOM
cJlyyqaid: BaIl nepBbii Ko — crpoutebctBo A3C, a Bbl 3aHUMae-
Tech qU3aiiHOM noMerneHnid. Hanorosast Oyaer cMoTpeTh CTaTh-
CTUKY, HAIIPUMEP 3apIuiaT, OTPacIu CTPOUTEIbCTBA U CHPAIIU-
BaTh C Bac, OYeMy Bbl BHIOMBAETECh M3 OOIIMX IMOKa3aTesieil B
CTOPOHY YMEHBIIECHHUS.

3. loroBop 00 yupe:kaeHUH 00IecTBa CleIyeT paccMat-
pUBaTh C TEX XK€ TOYEK 3peHus, urto W ycraB. OH 3aKJII0uaeT-
Cs1 MEX/1y JIMLIaMH, CO3/IAI0IIUMU IOPUANYECKYI0 OpraHU3aIuio,
Y JIOJDKEH PEryJMpoBaTh B3AUMOOTHOIIEHUS yUpeIUTeNIen, CBs-
3aHHbIE C CO3aHUEM OOIIIECTBA.

JleiicTByeT 10 rocyJapcTBEHHOM perucrpanun oomectsa. la-
Jiee B3aMMOOTHOIIEHUSI MEXIY YYaCTHUKAMHU M JeSITeIbHOCTD
0OIIIECTBA PETYIUPYIOTCS YCTABOM.

Bce pemennst 1 JOroBOPEHHOCTH JI0JKHbI (PUKCUPOBATh-
sl TPOTOKOIaMU. AOCOIOTHO Bce. YesloBek Bceria MOMHUT TO,
YTO eMy HY)XHO. DTO HOpMaJIbHOE CBOMCTBO mamMsTh. [IpoTokon
— IOKYMEHT, Ha OCHOBAHWU €ro Bbl OyJeTe pelaTh ClIOpHbIe BO-
IPOCHL. A OHHM 00513aTeJIbHO BO3HUKHYT: TI0 HOBBIM KOHTpAreH-
TaM, TI0 pacrpeaeeHro TpUObUTH, TI0 0CO00 KPYIHBIM ClieN-
kam u nip. He o0si3aTesibHO pa3HOIIacusi BOSHUKHYT U3-32 3J10-
0 YMBICJIa, Yallie MPOCTO MO 3a0bIBUMBOCTH. EcTh opuiinaibHbie
JOKYMEHTHI: Ha3HauUeHHe TUPEKTOpa, ofoOpeHue ocodo KpyI-
HOW C/IEJIKH, (pUHAHCOBAs MOMOIIb U T. M., U HEO(PUIIUAIbHBIE,



BHYTPEHHUE COIVIALIEHUS — M0 3K3EMIULAPY Ha y4YpeauTesis.
OOBIYHO BHYTPEHHHE COITIAIICHUSI COCTABIISIIOTCS HA «CEphIe»
neHbru. Ioanvcu Bcex NprUCyTCTBYIOIIMX YUPEAUTENEH HA STUX
JOKYMEHTax 00s13aTe/IbHBbI.



2.2. CamocTOosITeJIbHAS perucTpanus

OmnpenensieTcsi yKa3aHHBIM BbIIIIE 3aKOHOM O TOCYJapCTBEH-
Hou peructparu Ne 129-®3 ot 08.08.2001 r. Ero nyurie uzy-
yuth. OOpala BHUMAaHUE, YTO MOPSIOK perucTpaiuy oore-
CTBEHHBIX OOBEIMHEHNI U PEJIMTHMO3HBIX OpraHU3aIui OIpe/e-
JISI€TCsl IPYTMMU HOPMATUBHBIMU JOKYMEHTAMH.

Takxke  o0s3aTeTbHO  MOCMOTpUTEe  calT  [ocycmyru
(www.gosuslugi.ru). Ha HeM ecTb BO3MOXHOCTH IOAAYH 3asIBJIC-
HUS, ]a ¥ BOOOIIIE OH IMOCTOSIHHO Pa3BUBAETCSI M COBEPIICHCTBY-
etcs. He 3a0pIBaiiTe po caliT HAJIOTOBOM MHCTIEKIIMH BAIIETO Pe-
ruoHa. VI3 HeoOxoaumMoro B 3aKOHE BBIACTIAIO CIIeayIolee:

* JIOKyMEHTHI TMPEAOCTABJISIIOTCS B PErUCTPUPYIOLIMN OpraH
YIOJIHOMOYEHHBIM JIMLIOM HETTOCPEICTBEHHO WJIA HAIPABJISIOTCS
MIOYTOBBIM OTITPABJIEHUEM C OOBSIBJICHHOW IIEHHOCTHIO TIPU €TO
TIEPEChUIKE U OMKCHIO BJIOKEHHUS;

* TaTOM TMpE/ICTaB/IeHUs JOKYMEHTOB MPU OCYIIECTBIEHNUH IO-
CYIapCTBEHHOM PEruCTpalliy sIBJISIETCS] A€Hb UX MOTYyYEHUs pe-
TUCTPUPYIOITUM OpraHoM. BeijaeTcst pacnucka o nojgy4eHuu J10-
KYMEHTOB;

* PErHCTPUPYIOITUI OpraH He BIpaBe TpeOOBaTh MPeICTaBIe-
HUsl APYTUX JOKYMEHTOB, KpPOME JOKYMEHTOB, YCTAHOBJIEHHBIX
denepanibHBIM 3aKOHOM;

* perucTpais MPOoU3BOAUTCS B TEUCHHUE MATH pabounX JHEH
CO JIHS TIOJy4YeHUs JIOKYMEHTOB PErucTpUpYIONIMM OPraHOM



http://www.gosuslugi.ru/

(BO3MOJKHO yBeJIMUEHHE CPOKA PETUCTPAIiH, HATTPUMED MTPH Tie-
peesie HAUIOroBor MHCNeKImu. — B. JI.).

Bebl npesicTaBuTe B yIIOJIHOMOYEHHBI PETUCTPUPYIOIINNA Op-
raH CJelyIolIue T0KYMEHTHI:

* MIOJNMCAHHOE 3asBUTEJIEM 3asBJICHHE O IOCYIapCTBEHHOU
peructpauuu o ¢popme, yreepxkaeHHon [Ipasurenscrom Poc-
cuiickoil depeparmu. [ perucTpaiiivi B Ka4eCTBE MHAUBULY-
anbHOro npeanpuHumarens — ¢opma P-21001, nyis perucrpa-
My opuaudeckoro jguia — gpopma P-11001;

* pElIEHHUE O CO3/IaHUU IOPUANYECKOTO JIMIA B BUJIE IIPOTOKO-
JIa, IOTOBOPA WJIM UHOTO TOKYMEHTA B COOTBETCTBUM C 3aKOHO-
narenbcTBoM Poccutickont ®epeparuu;

* y4ypeauTesIbHble JOKYMEHTHl I0pUIMYECKOro Jimna (ycras,
JIOTOBOp 00 YUPEKAeHUM OOIIECTBa);

* JIOKYMEHT 00 yIuiate rocyJapCTBeHHO! MOILTUHBI.

Il MHIMBUAYAJBHBIX TpEeINpUHUMATENIe MOPSIIOK peru-
CTpaluu noutu Takou sxe. OnpeneneH ct. 22.1 degepanbHOro
3akoHa oT 08.08.2001 r. Ne 129-®3 «O rocynapcTBEHHOM peru-
CTpalY IOPUANYECKUX JIUL] U UHIUBUAYAJIbHBIX PEANPUHUMA-
Tesen» (C UBMEHEHUAMM). [l19 rocynapCcTBEHHOW perucTpanun
rpaxaaHamu Poccuiickoii @enepaium npeacTaBisioTCs:

* MOJNMCAHHOE 3asBUTEJIEM 3asIBJIEHHE O TOCYIapCTBEHHOU
peructpanuu 1o gopme, yreepxaeHHon [Ipasurenscrsom Poc-
cumckor Peneparu (Ne P21001);



* KOIKSI OCHOBHOI'O JOKYMEHTA, YAOCTOBEPSIOIIETO JINYHOCTD
(pm3nyeckoro ymi@a, perucTpupyeMoro B Ka4ecTBe WHIUBULY-
AJIbHOTO MPEAPUHUMATES;

* JIOKyMEHT 00 yIljlaTe rocy1apcTBEHHOW MOIUTMHBI (OpUTH-
Ha);



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/vasiliy-loshkarev/organizaciya-biznesa-s-nulya-sovety-praktika/?lfrom=30440123&amp;ffile=1
https://www.litres.ru/vasiliy-loshkarev/organizaciya-biznesa-s-nulya-sovety-praktika/?lfrom=30440123&amp;ffile=1

	Благодарности
	Вступление ко 2-му изданию
	Вступление к 1 – му изданию
	1. Решение об открытии
	1.1. Для чего вы решили начать свое дело?
	1.2. С чего начать?
	1.3. Бизнес-план
	1.3.1. Миссия организации
	1.3.2. Описательная часть бизнес-плана
	1.3.3. Финансовая часть бизнес-плана
	1.3.4. Выбор варианта решения

	1.4. Внешние заимствования. Кредиты, кредитные линии, овердрафты
	1.5. С кем вы собираетесь сотрудничать?
	1.6. В каком виде организоваться?
	1.7. Различия ЕНВД, «упрощенки» и классического учета

	2. Регистрация фирмы
	2.1. Документация. Распределение долей
	2.2. Самостоятельная регистрация

	Конец ознакомительного фрагмента.

