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Jaske ecy BBl YBEPEHBI, YTO BaIlM MTPOAAXKHU JIOCTUIIIM MAKCUMYyMa.
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YAUBUTECH PE3YJIbTATAM.
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Nrope MaHH — 3T0 HE aBTOp KHUTI U JJaXe He u3jaaresb. MaHH
— 3TO YHUBEPCUTET. YHUBEPCUTET, KOTOPHI OOYUYMJI COTHU Thi-
CSIY YeJIOBEK IO pa3HbIM Ou3Hec — TeMaM. M oueHb BakHO, UTO
tenepps Mropp B3sICA 32 TEMY IPOJAK.

[Tpu 3TOM, MOMUMO OTPOMHOTO KOJMYECTBA PadOT, TOCBSI-
LIEHHBIX B LIEJIOM ITPOJakaM B KOMITAHWY U PAa3BUTHIO HABBIKOB
MIPOJIABIIOB, TEMEPh €CTh ¥ 3Ta KHKTa, Onarogapst KOTOPOr Mbl Be
MOHMMAaEeM, UTO MPOJaBaTh B KOMIAHUM JTOJIKEH KaKIbIH.

N nopoy 0XpaHHUK, KOTOPOT'O KJIMEHTHI BIIEPBbIE BUASAT, ITPU-
XOJ1s1 B Ballly KOMITAHUIO, WJIM T€HEPAJIbHBIA JUPEKTOP, AN
VHTEPBbIO, UMEIOT HE MEHBIIEE 3HAYECHUE [T TPOJAK, YEM Me-
HEKEP O MPOAAKAM.

ITO OYeHb BAKHOE TIOHMMAaHHE — YTO MPOAAET KaK bl — 0051-
3aTeIbHO JACT MPUPOCT IKOHOMUUYECKUX MOKa3aTesiel Balllero
Ou3Heca.

I'puropuii ABeToB,
peKTop Ou3Hec — MKOJbI «CHHeprus»






0. Becryniienme




Komnanus, B KOTOpOM MpOAAeT KaXIbll, BCErga IPOAAET
OoJbIIIe TeX KOMIIAaHUH, B KOTOPBIX MTPOIAET TOJBKO OT/EI MPOo-
Jax.

Komnanus, B KOTOpoil MpoAaeT KakIbli, BCErjaa IMpoaaeTr
OoJTbIlIe TeX KOMITAHUH, B KOTOPBIX MPOIAET TOIBKO OTAEN MPO-
Jax.

Komnanusi, B KOTOpoW MpoAaeT KakIbli, BCErjaa IMpoaaer
OoJIbIIIe TeX KOMITAHWH, B KOTOPBIX ITPOJIAET TOJIBKO OT/EI MPO-
Jax.

MBpl He cTy4aitHO MOBTOPMIIM ATY (ppa3y TPUK/Ibl — Mbl XOTUM,
YTOOBI 3Ta MBICI/Ib JIO BaC rapaHTHPOBAHHO JIOILIA (TTOBTOPEHUE
— MaTh YYEHHUsI, KaK YTBEPKJaJId POAUTEIU U IIKOJIA).

OOBIYHO B KOMMEPUYECKUX KOMITAaHHSAX MpOJakaMy 3aHMMa-
€TCs1 OTPAaHUYEHHBIN KPYT JIIOJEN — COTPYAHUKHU OTIEJIa TTPOAAK
Y HEKOTOpbIe Tol-MeHekepbl. 1 3T0 aOCOMOTHO HEeMTPaBUIIBHO.

Croenath KaxJ0ro Ballero COTpyAHUKA (M HE TOJIBKO!) mpo-
JIABIIOM TIOMOKET TeXHOJIOTHUSI «ITPOIAET KaKIbIi».

[IponaBaTh MOTYT Kak MUHMMYM TISITh Pa3HBIX «TPYIIN Hace-
JICHUS»

— KaHAUIaThl (KOTOpBIE TPUXOAAT K BaM YCTpauBaThCs Ha pa-
ooty);

— COTPY[IHHUKM (BCE, KaXk/Ibli1, & HE TOJIBKO OTAEJ MPOAAK);

— YJIeHbl CEMeN COTPYIHUKOB U UX Apy3bs (B CIIIA Takou nos-
xon HasbiBaeTcst F&F — friends and family);

— OBIBIIIME COTPYJHUKH (MX CTOUT Pa3leMTh HA «XOPOIIO



YILIEAMMX>» U3 KOMIIAHUU U «IIJI0XO YILIEAIINX»);

— KJIMEHTHI (Ja-1a, KJIMEHTHI!).

W He Tonbko — 3a6eras Briepe/1, CKaskeM, UTo MPOojaBaTh MOTYT
enie Bau (puHAHCOBbIE MAPTHEPHI, MOAPSTINKH, TTOCTABIIUKH,
KOHCYJIbTAHTHI. . .

JI10001 KOMITAaHUH 3TO BBITOTHO.

JlaBaiiTe MOCMOTPHUM, YTO 3TO JIAET:

Poct npoaazk. Yem OoJbilie YesOBEK B KOMITAHWM 3aHMMa-
eTcsl MpoAakaMH, TeM OOJIbIIE MPOJaXU. ITO aKCHoMa.

W3BecTHBI aMEPUKAHCKUM ITPEIIIPUHUMATENb U ABTOP MHO-
I'MX KJIACCHBIX KHUT XapBu Makkell Kak-To ckazall: « mymaro,
YTO JIOJUKHOCTM HUYEro He 3HauyaT. B Moell kommaHuu nmpojaaer
Kaxapii. 11 HaC 3TO eIMHCTBEHHBIN CIIOCOO OCTaThCs B OM3HE-
Ce».

A Ou3HEC y HEero HeMmpoCTOU — OH MpoAaeT KoHBepThl. U mpo-
nmaet ux B CIIIA.

Bosnsion Bompoc, komy B CIIIA HyXHbI KOHBEPTHI.

B3saATok TaMm, Kak MHCTpyMeHTa pa3BUTHs OW3HEca, HET — Y
HUX YK€ JIeJIOBbIE KOJIEKCHI, STUUHBIN OM3HEC (a YK €CIM U JaayT
B3SITKY, TO HU B KAKOW KOHBEPT OHA HE BJIE3ET).

3apruiaTy B KOHBEpTax He IJIATAT. ..

Jumxuranm3anys JOKyMEHTOOOOpOTa U UMEMI-MapKeTHHT
(YOMBIIIMI pacChIIKY MMCEM B KOHBEPTAX) MPOIBETAIOT. . .

Ho xomnanus Makkes pacrer.

Bot cuna noaxona «mpogaet KaxkIpii» !

DKoHOMES peKJaMHOro 0roakera. CienaB Kax/10ro CBo-



€ro COTPY/IHUKA MPOAABLIOM, Bbl CMOKETE 3HAUUTEIbHO COKOHO-
MUTh Ha PEKJIAMHOM OIOIKETe: y Bac MOSIBSATCS JECSITKY, COTHH,
a TO W THICSYU OECIUIaTHBIX PEKJIaMHBIX HOCUTEJIEH.

Capadpannoe paamo. ITogxon «mpomaer Kaxapiii» ObICTPO
«BKJII0YaeT» capaaHHOE pajivo U 3allyCKaeT BUPYCHBII MapKe-
THHT — BBl B 3TOM CKOPO YOe/InTeCh.

KoHKypeHTBI 3TOr0 He MPAKTUKYIT. Bl cMoxkeTe «cie-
JIaTh» KOHKYPEHTOB: Bbl HAYHETE MCIIOJIb30BATh IIPUEMBI U Me-
TO/Ibl, KOTOPBIX OHU HE 3HAIOT (HAlIEI0Ch, Bbl KHUTY IIPOYMTAETE
BHUMATEJIbHO, 2 OHU — HET) U HEe UCIOJIL3YIOT — BOT BaM TaH/IU-
Karl (OTPbIB OT CONIEPHUKOB).

3akuranme coTpyaHukoB. KomnaHus, B KOTOpoil mpoja-
€T KaXK/IbI COTPYIHUK, €TO JIPY3bsi U CEMbSI, & TaKKe ObIBIIINE U
OymyIiye COTPYAHUKH, KaK MPaBUiIO, padoTaeT «C OTOHBKOM» —
WHaue KOPHopaTuBHAs KyJbTypa U IyX He MO3BOJISIOT.

Jlymaem, 3TUX apryMeHTOB OoJjiee 4YeM JA0CTaTOYHO.

IloBTOpPHM Hallly MaHTpy €Ile pas:



KOMHaHI/IH, B KOTOpOﬁ npoaacTt Ka)K)ILIﬁ, BCerga
npogact OoJIbllIE  TEX KOMHaHI/Ifl, B KOTOpPBIX IIPpOHACT
TOJIBKO OTICIT IIPpOJAXK.

I[aBafITe IMOCMOTpPHUM, KaK BaM CTaTb KOMITaHHEN TNEpBOIro TH-
Ia.

Hzopv Mannu
Hmumpuit Typycun






1. ITpogaeT COTPYAHUK




Ecau meou cocedu ne 3uarom, umo mul npooaeits,
Mbl — XPEHOBblIL npodasel.
Egzenuit Yuusapkun, ocnosamenv «Eapocemu»

Ceituac mMbl OyzieM JaBUTh Ha Bac g pamu 1 (haKTaMu.

Jls1 Havasla MOCMOTPUM Ha PEe3yJIbTaTbhl OJHOTO MCCIIE/I0BaA-
Hus, npoeeeHHoro B CIA. Ilepen Bamu — peUTHHT peLLAoNINX
(hakTOpOB TIpH BEIOOPE KOMITAHWY, OKA3bIBAIOIIICH YCITyTH:

«$l 3HaO dYenoBeKa, KOTOphIA TaM padoTaeT (padoTan)» —
30 %.

«$1 mosnp3y1och (MOIB30BAJICA) UX yeayraMu» — 12 %.

«Crpliman wim antai 00 ux gesareasHoctd B CMU» — 5 %.

«Bugen ux peknamy» — 2 %.

Cornacurtech, BHEUATISIET, KOrJa CPaBHUBACIIb OTBETHI «s
3HAI0 YeJIOBEKa, KOTOPbI TaM padoTaeT» U «s1 BUAET UX peKJia-
My» — U cOOTHoIeHue Mexay Humu 15 k 1 (!). Ilpuuem stor
«UeJIOBEK» MOXKET ObITh OyXTaJITepoOM KOMITAaHUW, MapKETepOM,
JIOTUCTOM, IOPUCTOM, Al TULLTHUKOM WJI JIEBYILIKOM, padoTatoleit
Ha pecCerlIlEeH. ..

Mpb1 He IPOTUB pekjambl (KOrja ee AeJAIT MPABUIBHO, 3TO
OTJIMYHBII UHCTPYMEHT ), HO OUEBUAHO, YTO CTOUT MAaKCUMAJIbHO
UCMOJIb30BaTh (DAKT, KOTOPBIM Bbl CEMYAC Y3HAJIU.

B onHO# U3 KHUT, OCBAIIIEHHBIX MAPKETUHTY Ha phlHKax b2b,
Mbl MIPOYMTAIM, YTO TPU caMbIX I(PPEKTUBHBIX MHCTPYMEHTA
IPOJaX B 3TOM HEIIPOCTOM CETMEHTE — 3TO:

— Mpojaxa JULIOM K JIUILY;

— PEKOMEHIAlIMH KJIMEHTOB;



— JINYHbIE CBS3U.

Kak BBI ckopo yOemurtech, Bce 3TO (M TepBoe, U BTOpOE, U
TPeThe) JIETKO MOXET 00eCIeunTh KaK/Iblid Balll COTPY/IHUK, a He
TOJIBKO MEHEI)KEPBI OT/IEJIA IPOAAK U KOMMEPUECKUI JUPEKTOP.

UccnepoBanue, mnposeneHHoe Komranuendn Nop Roper B
CIIA, nokazano: 92 % norpeduTeneil Ha3bIBAIOT COBETHI OKPY-
KAOMIMX JTYYIIIMM MCTOYHMKOM MH(pOpMaluu O MPOAyKTax U
ycIyrax.

MoryT 511 Balliy COTPYAHUKU OBITh STUMH «OK PYKAIOIIUMI» ?
Koneuno!

UccnepoBanue, npoBeaeHHoe kommnanuend Nielsen B Harieu
CTpaHe, Nokas3ayo: 86 % pOCCUSH CUMTAIOT, UTO JIMUHBIE PEKO-
MEH/IalIUM 3HAKOMBIX U JPY3€l — camblil HAJAEeKHBI UCTOYHUK
vH(pOpMaIMy 0 TOBapax M yCiIyrax.

Bneuamiser.

Kak ke npeBpaTuTh Kax)/JI0ro COTpyIHMKAa KOMIIAHUM B MPO-
nasua?

BOT MHCTpyMEeHTBI, KOTOPBbIE Bbl MOXKETE MCIIOJIb30BaTh IS
3TOro:

1. T'opnocTs/maTpuoTU3M.

. «Tsl OTKYHa?».

. MuHU-TpEHUHT 1.

. CTOpUTEUIHHT.

. BU3HUTHBIE KAPTOUKU KaXKJIOMY.
. ABTOIIOIINCE.

. Pexnamuble matepuassl.
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8. OOpasIIbl MPOMYKITHH.

9. boHyCcHast KHMKKA.

10. BHyTpeHHrE POJaXKH.

11. «Ha BeIxOOD»!

JaBaiite paccMOTpUM UX TOAPOOHEe.

BaxHoe 3amMeuaHue: Mbl PeaMCThl U MPEKPACHO OCO3HAEM,
YTO Mepes] TeM, Kak B Ballleid KOMITAaHUM HAYHET padoTaTh MOIXO]
«IpOAABATh JOJKEH KaXblid COTPYAHUK», KaXIblid COTPYIHUK
JOJDKEH HauaTh HOPMAJIbHO PadOTaTh.

11 3TOrO HYXKHO:

— CO3/1aTh MOIIHYIO KOPIOPATUBHYIO KYJIbTYPY;

— MOCTPOUTh IIPABUJIBHYIO OPICTPYKTYPY;

Hzopv Mann:«Kozoa-mo oaséno 6 Mockosckom
uncmumyme ynpaenenust um. Cepeo OpOjicoHuUKUO3e MeHsi
HayuuAu, KaK nposepuniv, 4mo opeCmpykmypa KOMIAHUU
nPasuUAbHASL.

Ecau ona nauwunaemcsi ¢ eenepanviozo Oupekmopa,
no0 HUM 3AMbl, NOMOM PYKOBOOUMEN PA3AUUHBIX
noopaszdeneHuli, a HUdXdce 8cex MeHeoicepbl NO NPOOaANCaAM —
CMPYKMypa HenpasuLbHAsL.

A ecau cmpykmypa HaUUHAEMCcst ¢ PolHKA (KAUEHMO8,
OU3HEC-NAPMHEPOB), NOO HUMU MEHEONCEPLL NO NPOOANCAM,
a 3aMblKaem 6ce H5MO  2eHEPANbHbIL  OUPEKMOp €O
CEOUMU 3AMAMU, KOMOPble MAKCUMANLHO NOOOEPHCUBAION
cmpykmypuvl ppoHm-oguca, — OHA NPABUNLHAS.

Joeadaiimecy ¢ nepeozo pasza, CKOAbKO NPABUNLHBIX
OP2aHU3AUUOHHBIX CIMPYKMYP 8 POCCUNICKUX KOMNAHUSX 51



8uoden 3a ceo10 JHCU3HL?
IIpasunvHo: HU OOHOT».

— MaKCHMaJIbHO Pa3BMBATh aBTOMATU3AIMIO (Kakasi OOJbHAs
TeMa. .. o olleHKe Kommnanuu burpukc.24, He 6omnee 15 % poc-
CUICKMX KoMMaHu# uctosbdyer CRM-cuctemsl);

— HaJIQIUTh YIIPABJICHUECKUNA KOHTPOJIb;

— OTJIaJUTh OU3HEC-TTPOIIECCHI;

— WCTIOJIb30BaTh TelMUpUKAIIO (OCOOCHHO 3TO BaKHO ISt
KOMaH/I, T/ie paboTaI0T MOJIObIE COTPYIHUKN);

— PYKOBOIUTENSIM HE TOJIBKO «IJIAarojioM *edb Cepilia Jio-
Jeii», HO W TOKa3blBaTh JIMYHbIA NIpUMeEp (JIMUHBIA MpUMEp —
Jayuiil mpuMep! Mel elnie He pa3 TOBTOPUM 3THU CJIOBA);

— MPaBWILHO MOTUBUPOBATh COTPYAHUKOB (M HE TOJIBKO Ma-
TepUaIbHO, HO U MOPAJIbHO, a JIEJIaTh 9TO MPAKTUYECKH HU OJIUH
Halll pyKOBOJIUTEJIb HE YMEET);

— MPEIOCTAaBUTh COTPYIHUKAM BCe HeoOXoaumoe 1ist 3pdek-
TUBHOU padoTH (OT codTa A0 MPaBUIBHON OpraHU3aIuy pado-
YUX MECT);

— 00yyaTh KOMaHmy. ..

B o0riem, nepen BHeIpeHneM MOIX0/1a «ITPOJaeT KaxkIbIi CO-
TPYIHUK» C/IEAfTe TaK, YTOOBI KA1l COTPYHUK ISl HAUaia
paboTa — XOpOIIo, MPAaBUIBHO, C MAKCUMAJIBHOW OT/Iauei.



T'opaocTs/marpuoTuzm

Pa3BuBaiite — BceMepHO! — ropocTb COTPYAHHUKOB 32 KOM-
NIAHUIO, pa3BUBAWTE BHYTPEHHUI NATPMOTU3M. Baml coTpyiHUK
HMKOTI/Ia, HU 32 YTO M HU IPU KaKUX OOCTOATENbCTBAX HE CTa-
HET MPO/IBUraTh/IIPOAABaTh KOMIIAHUIO U €€ PEIleHUs], ECJIU OH
He JTIOOUT X BCEM CEpP/LIEM.

OTBieKuTeCh HA CEKYHIly OT YTEHMs W 3ajaiiTe cede OueHb
BaKHBIE BOITPOCHI:

— «$1 010 CBOI0 KOMIIAHUIO 7>

— «Mowu cOTpyIHUKY TOOAT MOIO/Hary KoMmanuio?». Ecim
OTBET «J1a» — 1 Bbl, U COTPYAHUKH OyAyT €€ peKOMEH/10BaTh.

«Her» — Her.

Kak pa3BuBath BHyTpeHHU# narpuotu3m? OTBETUM Ha 3TOT
HENPOCTOU BOIIPOC Cpasy.

10 TeMa OTAEIPHOW KHUTH.

Ha nai B35, OCHOBHBIMU MHCTPYMEHTAMM CO3aHUs Iop-
JOCTHU 32 KOMITAHUIO SIBJISIOTCS:

— IMpaBUJIbHASL KOPIOpATMBHAS KyJIbTypa (3a CJIOBaMH «KOP-
NopaTBHAsA KyJIbTypa» CTOUT TaK MHOTO U CTOJIBKO BCETO MHTE-
PECHOIO...);

— MOCTPOEHNE KOMIaHNU-OpeH/1a;

— BBINYCK KaYE€CTBEHHOW MPOAYKLIMH, MOJIb3YIOIIEHCs MOIy-
JIAPHOCTBIO U CITPOCOM;

— KOMaHA000pa30BaHuE;



— MporpamMmma COTPyAHUKOOPUEHTUPOBAHHOCTH;

— KOprHopaTuBHOe 00y4eHue (ero JOKHO OBITh MHOTO, OHO
JOJKHO OBITh Pa3HOOOPa3HBIM U UHTEPECHBIM);

— HeMaTepuasibHasi MOTUBAIUS;

— HACTaBHUYECTBO;

— rpaMOTHBIN MEHEKMEHT;

— TpaBWIbHBIA TPUMEP PYKOBOAUTENIEH, TOIM-MEHEIKEepPOB
(MOBTOPUM: JIMUHBIN MTPUMEP — JIyUIIIUH IPUMED). . .

Brl ceffuac HaBepHsKa MOAyMAaJH, YTO 3TO yAea OOJbIIUX U
CpPEeIHUX OpPraHUu3aLUu.

A HYXHO JI1 pa3BUBaTh FOPAOCTH 32 KOMITAHUIO Y TIATPUOTU3M
B HEOOJIBIIMX KOMIAHUSX ?

Mp1 aOCOTIOTHO YOEKIEeHBI, UTO J1a.

B Takmx KOMMaHUSAX COTPYTHUKHU HE TOJBKO HAUMHAIOT MPO-
JlaBaTh/PEKOMEH/IOBATh KOMITAHUIO M €€ pellieHus (3TO Kak pa3
Hallla TemMa), HO U paboTaloT ObicTpee, JIyullle, C OTOHBKOM — C
Oosblield otnavend U 6obinelt 3 GHEeKTUBHOCTBIO.

Kak MoHSTh, UTO COTPYITHUKH JIIOOAT KOMITAHUIO, U OIpejie-
JIUTh YPOBEHb UX «BJIOOJICHHOCTH» ?

[Tpoeenute onpoc eNPS (cM. npunioxenue 1).

OueHb noJIe3Has Belllb.

B o61iem, 0HO TOTO CTOMT.



«Tb1 oTKYHA?»

IIpoBeauTe 3KCIEPUMEHT.

ITonHTepecyiiTech BBIOOPOYHO Y HEKOTOPBIX BAallMX COTPY[-
HMKOB, KaK Obl OHM OTBETHJIM Ha BOIPOCHI:

— «To1 oTKYHA?>,

— «['me T pabotaemnib?», ecau Obl UX CIPOCKHINA 00 3TOM B
HeopMasIbHOI 0OCTaHOBKe (B camosieTe, B Moe3/ie, B OTIYCKe,
Ha CTaJMoHe (MBI MUIIEM 3Ty KHUTY B pasrap 4eMIMOHaTa MUpa
no ¢ytoomny B Poccin), Beuepom mociie padoTsl B 6ape).

Bbl HENPUATHO yAUBUTECH TOMY, KAKUM HECTPOWMHBIM H, ca-
Moe TeyaibHOe, HEeMpoJalIuM OyAeT XOp Toj0COB, OTBEYAl0-
IIMX:

«B KpynHO#1 TOProBoil KOMIAHUM» . . .

«MBsI TOpryem»...

«MBI OKa3pIBa€M YCIyIU» ...

Msl yBepeHbl, UTO OOJIBIIMHCTBO BalllX COTPYAHUKOB JIAXKe
HE IIPOM3HECYT Ha3BaHUE Balllell KOMITAHUM — U TTIOYTH HUKTO HE
POJACT CBOUM OTBETOM YCIYI'M/TIPOAYKTbl KOMIITAHUHU, B KOTO-
poii paboTaer.

OpnHaxapl OIMH U3 HAC MPOBOAMJI KOPIOPATUBHBIM TPEHUHT
IU1sl KPYTTHOT'O aBTOXOJIIMHTA.

Permit pasbirpats cutyanuio: «Bel B 6ape, ITyMHO, Ball Co-
OeceHUK CKBO3b IIyM KpuuuT BaM: “I'ne pabotaenin?” Yto oT1-
BeTUTE 7»



Paznai no nucTky Oymaru, monmpocuI HarmmcaTh OTBET. 35 OT-
BETOB — HU B OMHOM (!) Ha3BaHMsI KOMITAHUU HE OBLIO.

JHokazarenbHo ©

HcnpaBbTe cUTyaryio — HayYuTe COTPYIHUKOB IPABUJIBHO OT-
BeYaTh Ha BONPOCH! « Tl 0TKyna?» u/vmm « Thl T1e padoTaerib ?».

[Ipennoxure UM pa3Hble BAPUAHTHI OTBETOB.

Cnenaite pacchUIKy M0 KOMITAHUU WM JIaKe PACCKAXUTE, KaK
MPAaBUJILHO OTBEYATh HAa STOT BOMPOC, HA OTHOM U3 ONMKaNIInX
coOpaHui.

Bri0opouHO mpoBepsiiiTe 3HAHUE OTBeTa (Harpumep, BBl py-
KOBOJIUTE/Th KOMITAHWY — 3aiiTUTe B OyXTaJTepHUIO, CITPOCUTE JII0-
6oro Oyxranrepa: «I e Bbl padotaere?» @ YTo U Kak Bam OTBe-
TAT?).

Heopv Mann:«B ceoe epems s oOyuun  6cro
Komandy uzoamenvcmea ‘“Mann, Heanos u Depoep”
omeeuams HaA 3mont eonpoc mdak. A pa60maro 6
uzoamenvcmee MAKCUMANABHO NOAE3HbIX KHUZ MaHH,
Hearos u @epoep’ [nayza]. Mol denaem omauuvle KHuzu,
Komopbvle Nno3601A0MmM JHCUmov Jayuue u 3apa6amb16amb

bonvute [nayzal. Xomume, napouxy nopexomenoyro?” #
Kmo sce omxascemes 2»

Corpynauku npoekta Krostu orseyaior Ha Bonpoc « el OT-
Kyna?» Tak: «5I padoraio B Krostu, 310 ruiardopma MapKeTUHTO-
BBIX MHCTPYMEHTOB U TeXHOJorui — ux 6osnsie 130, u kaxaas
YBEJIMYMBAET MTPoIaXu. Y Bac Kakoi OmsHec? JlaBaiiTe MmocMoT-
pUM, YTO MOAOUIET BaM?»



Jlydium oTBETOM Ha 3TOT BOMpPOC OyJeT TOT, B KOTOPOM eCThb
TPY COCTaBJISIOIIUE:

1. Ha3BaHue KoMmnaHuu.

2. IloHsATHOE OMUCaHHWE TOrO, YTO KOMIAHUSA JIENaeT («TOop-
roBasi KOMIIaHUs» — HEYJAYHO, «Mbl TIPOIaeM U OOCITyKUBACM
NOABEMHBIE KPaHbI» — JIyYIlle).

3. BerpeuHslid BONPOC, KOTOPBIY MO3BOJISAET BaM JIy4lle I10-
HATh cOOECeJHUKA U HAYaTh/TIPOJOIIKUTH Pa3rOBOP.

PekomeHngyem Bam npountarh KHATY Cama XopHa «Kak BbI-
JeJIMTH CBOW OpeH/I U3 TOJITbD» 7 — TAM MHOTO XOPOIIIUX COBETOB,
KaK co3/1aTh MPOJAIoIIKe, [ETUISIONMEe peuyeBble a0JOHbl OTBE-
Ta Ha Bonpoc «I nie BbI padoTtaere?».

WHorga oTBeyaTh NPUXOIUTCS HA XOAY, B PEXKUME «KOPOTKO-
IO OTHEBOTO KOHTAaKTa» — OTBETHI B Takux cutyarusix B CLIA
MOJTYYMJIM OT/IeJIbHOE Ha3BaHUeE «peub B e (elevator pitch):
IPE/ICTaBbTe, YTO Bbl C COOECETHUKOM efieTe B g Te U BpeMEeHU
Ha OTBET y BaC POBHO CTOJIbKO, CKOJIBKO HYKHO, YTOOBI JO€XaTh
1o Tpedyemoro staxa. JInbo BHI ero 3a 3T0 BpeMs 3auHTepecye-
TE, TMOO0 HET.

Kak caenarh Takyo «pedb B U Te»?

Mb1 OTBETUM Ha 3TOT BOIIPOC B MIPUJIOKEHUH 2.



MuHHU — TPEHVMHT U

Xopormiasi uaesi — HavyaTh OPraHU30BBIBATH M IPOBOJAUTH B
KOMIIAHWY PETYJISIPHBIE KOPOTKUE (10 MOJTyyaca) TPEHUHIU 11
BCEX COTPYIHUKOB: 3TAKHE YPOKH «IOTUTUHMOPMALIUN» (YUTA-
TEJIM 32 COPOK MOWMYT 3TOT TEPMHUH), «OOBSICHAIIKI» (TEPMUH
JUIS1 MOJIOJIBIX YUTATENIEN) — OT €KEHEJEJIbHBIX 10 KBAPTAJIbHbBIX
— M0 IPOLYKTaM/yciyraM, KOTOpble KOMITaHUSI ITPOAAET.

DTO NO3BOJIMT COTPYAHUKAM BCEX MOJpa3/Ie/ieHU ! 3HATh:

— YTO KOMITaHU$I MPOJIAET;

— KTO OCHOBHbIE KOHKYPEHTHI;

— KaKue NOSIBJISAIOTCS HOBUHKU;

— YTO UHTEPECHOIO MPOUCXOJUT HA PHIHKE;

— 4TO HYHO IPOZABATh B MEPBYI0 OYEpeb (HAIPUMEp, UTO
«3aBHUCJIO», YTO C OTPAHUYEHHBIM CPOKOM IOIHOCTH. . . ) U KaK 3TO
MOJHO CJIEJIaTh.

MOXHO Tak:xe IpPOBOAUTb TPEHUHIU U IO MPOKAYKE JIMUHBIX
HAaBBIKOB (MX CIIMCOK Bbl MOXETE NOCMOTpPEeTh B KHUre «Homep
I»!) — moboe oOyueHue JenaeT COTPYIHUKOB MAaTPUOTOM CBOE
KOMIIaHUU.

O ToM, KaK MpaBUJILHO MPOBOUTH BHYTPEeHHee 00yUYEeHHUE, CM.
IIPUJIOKEHUE 3.

! Mann 1. Howmep 1. Kak craTh gyuium B TOM, 4TO Thl Aes1aeiib. M.: ManH, MiBaHoB
u depodep, 2018.



CropureJiMHT

Ecnu Bbl HayunTe BallMX COTPYAHMKOB pacCKa3blBaTh LETLIs-
I011I1e, TIPOAAIOIINE UCTOPUM O TOM, KaK KOMITaHUs1 U/UJIH ee pe-
IIEHNS] TOMOIJIM KJIMEHTaM PEIlUThb UX MPOOIeMbl, — OHH UX 3a-
HNOMHSAT (MCTOPUU BCETrJa 3alIOMUHAIOTCS JIyYllle BCETrO) U CMO-
I'YT paccKa3plBaTh NOTEHUMAIbHBIM MOKYIIATENISIM [IPU BCTPEYe.

A ucTOpuu OTJMYHO MPOJAIoT!

O ToM, Kak IMpaBWJIBHO J€JaTh B KOMIIAHUM CTOPUTEJUIMHI,
CM. IIPUWJIOKEHUE 4.



Bu3uTHBIE KAPTOYKH KAKIOMY

HarieuataiitTe BU3WTHBIE KApTOYKU KakJIOMy COTPYIHHUKY
KOMIIAHUY, B TOM YHCJ€ U TeM, KOMY Bbl MX HHUKOTJA-HUKO-
IIa-HUKOT/Ia He Jeiaiu (BOAWTENU, Kypbephl, CeKpeTapH, OyX-
ranrepus, IT-coyxoa...).

Oo6paruTe BHUMaHUE Ha JIBAa BA)KHBIX MOMEHTA.

Bo-niepBbIX, MpaBUIbHO CPOPMYIUPYHTE Ha3BaHUE JIOJIKHO-
CTH.

OdeHb BaKHO 0003HAYUTH MPABJIBHBIE JIOJDKHOCTU IS TEX,
KOMY BbI OyZIeTe JieJlaTh BU3UTHBIC KAPTOUKH B TIEPBBIA pas3.

Hwu oivH Kypbep He 3aX04eT, YTOObI Ha €ro BU3UTHOW KapToU-
Ke ObLJI0 HalleyaTaHo «Kypbep».

A BOT «COTPYIHHK TPAHCHOPTHO-JIOTHCTHUYECKOTO OTJIENa»,
«Ciryk0a JIOCTaBKW» WM «TOI-TOM MEHEKep» (eCl Y COTpy/I-
HHUKa XOPOIIIO C YYBCTBOM IOMOPa) — 3TO YK€ 3BYyUUT JIyYIIe.

Bo-BTOpBIX, cAenaiiTe 000pOT BUBUTKY MPOaoM. BusuT-
Hasl KapToyKa — JAOJITOUTPAIOIIUIA MHCTPYMEHT. Bai coTpymHuk
niepeiact ee KOMy-To, a 000pOT BUBUTHON KAPTOUYKH CIENIAeT BCe
OCTaJIbHOE: MMOKAXKET ¥ HATIOMHHUT, YTO AEJIAET Ballla KOMITaHUS 1
YyeM OHAa MOKET OBITh IOJIE3HA.

WuBecturmsi B 3TOT TIpueM HeOOJbINasi, a OTJavya TBOWHAS:
JOTIOJTHUTETLHOE MPOJIBUXKEHME U OOJIbIIIasi MOTUBAIWS COTPY/I-
HUKOB.

O TOM, KaKk jesarh NpaBUJIbHBIE BU3WTHBIE KAPTOYKH, CM.



MIPUWIOKEHUE 5.



ABTONONNCH

ABTOINOANNCH, NI ABTOMATUYECKH MTOJCTaBIsEMAs TOJIINCH,
IIpeBpalaeT NEKTPOHHBIE TMCbMA U3 NH(POPMALIMOHHBIX B ITPO-
JatoIue.

biarogaps aBronmoanmucu M HEKOTOPBIM (PUILIKAM Kaka0€
9MEKTPOHHOE IMUCHMO CTAHOBUTCS PEKJIAMHBIM OOBSIBICHHEM,
MPOJAIOIIEN KOMMYHHKAIIUEH.

Mo:xHO cKa3aTb, YTO aBTONOANMCH — 3TO BU3UTHAS KapTOUKa
COTPY/IHUKA OHJIAIH.

Kak npaBuIbHO HACTPOUTH ABTONOAINWCH V11 COTPYIHHUKOB,
CM. B IIPUJIOKEHUU 6.



PexiamMHuble MaTepuaJibl



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/igor-mann/prodaet-kazhdyy/?lfrom=30440123&amp;ffile=1
https://www.litres.ru/igor-mann/prodaet-kazhdyy/?lfrom=30440123&amp;ffile=1
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