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AHHOTaAIUSA

anapn PyMeJIbT — OOUH HN3 CaMbIX BJHUATEJIBbHBIX
MBICJIUTENel MUPa B 00JIACTH CTPATErHN | YIIPaBJIEHUS, aBTOP
oecrceiiepa «Xopomasi cTpaTerusi, IJIoXash CTPaTerus» -
paccka3blBaeT, Kak PyYKOBOJUTEII0 Pa3BUTh B ce0e HABBIKH
cTpatera M OINEPAaTHBHO pearupoBaTh Ha MPoOJieMbl,
yrpo:xamoiue OyaylieMy ycIexy, a HHOIa H CylieCTBOBAHHIO
KOMIIaHUH.



Crparerusi — 3TO He NpPUHATHE pPEUIEHW M He TOCTaHOBKa
€IMHCTBEHHO BEPHOM 1IeJIM C MOCIeAyIIel MoroHe 3a Heil. YtoOs
crath 3(PEKTUBHBIM CTPATErOM, HY’KHO pa3BUBATh B ceOe yMeHHe
BUJIETb CYTh NpOOJIEeMBl — Ty YacTh KJIyOKa BOMPOCOB, KOTOpas
OJHOBPEMEHHO M BaXKHa, U pelaema.

[TpounTaB 3Ty KHUTY, BBI:

— Y3HaeTe, 4TO TaKOoe CTpaTerus, a uTo edl He ABJAETCS;

— TIO3HaKOMHUTECh C METOAaMHM JHUArHOCTHKH  MpooieM
npu pa3paboTKe CTpaTeruu;

— cMokeTe c(pOKyCHpOBaThCSl Ha IJIABHOM M CO3/aTh CTPAaTEruio,
3(ppeKTHUBHYIO Jake B YCIOBHUSAX HEOIPEAEIEHHOCTH.

Kpowme Toro, Bbl HaiizieTe pa36op OM3HEC-KEHCOB U CTpaTernueckKrux
pellieHuit Takux Kommanui, kak SpaceX, Netflix, Marvel, Amazon,
Apple u npyrux.

Jlast Koro 3Ta KHMra

N Tex, KTO CTPEMHMTCS CTPOMTh TIPaBWJIbHBIE CTpaTeruu
IUTsI TIPOLIBETAHU s KOMITAaHWH.

Jlnst Ou3HeC-IUAEepPOB, KOTOPhIE XOTAT C YBEPEHHOCTHIO CMOTPETh
B Oyaylee.

Ha pycckom sizeike ny6auxyemcs énepaole.
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Moeii Keiim — ayuwemy, umo cayuuaocsb co MHOL



BBenenune. Kpoima
co0auLer 3aTHUILI

Korna s xwun B @onteH610 Bo OpaHimu, JHeM 51 XOIWI Ty-
JIATH B OMmkanimii ec. Ha mpoTskeHnu MsTH BEKOB TaM ObLIH
OXOTHUYBM yroibsi (ppaHiry3ckux koposeu. Ceiuac ero teppu-

TOpHIO — OKOJIO 250 KM — MEPECEKAIOT TOPOKKH, IO KOTOPBIM
NIepe/IBUTAIOTCS TYPUCTbI, OET'YHBI U BEJIOCUIIEAUCTHL. B jecy ry-
JISIOT WIKM YCTPauBalOT MMKHUKY MHOTHE CTYEHThI OM3HEC-1IKO-
ae1 INSEAD!, pacnionoxennoii B ®oHTEHOI0; HO, TIOXOXE, Ma-
JIO KTO 3HAEeT, YTO 3[IeCh €CTh BBIXO/bl TOPHBIX MOPOJ, KOTOpbIE
MIPUBJIEKAIOT JIyUIIUX CKAJI0JIa30B CO BCETO MUPA.

Bo Bpems Mporyyiok s MHOrJa MPOXOAWI MHMO CKaJIbHOTO
MapuipyTa, usBectHoro nox HazganueM Le Toit du Cul de Chien
(Kpeima cobaubeii 3aHATIBI). DTa CKasla U3 TIeCYaHuKa — Kperl-
KMIA OpelIeK IS JKeJalouX ee NOKOpUTh. CTos y MOJHOXUS, 5
BIIKY IIAJIKYIO BEPTUKAJIBHYIO [IOBEPXHOCTh BHICOTOM B TPH C TIO-
JIOBUHOW METpa, HaJl KOTOPOWl HABUCAET TOPU3OHTAJIbHAS KPbI-
Ima, BeICTyMaloass Oomble yeM Ha MeTp. Ham 3TiM BhICTyroM
€CTb ellle OVH BePTUKAJIbHBIN Y4aCTOK, UIYIIUIA K BepiiuHe. 5

U INSEAD (L’Institut européen d’administration des affaires, EBporieiickuii uHCTH-
TYT yIpaBlieHus1 Ou3HecoM) — (ppaHITy3cKass OM3Hec-1IKoMa, BXOAAIIAS B TPOUKY JIU-
JepoB OM3HEC-00PAa30BaAHISI B MUPE, U UCCIIEI0BATENILCKUN UHCTUTYT. 30ech U danee
NPUMEUAHUS NEPEBOOUUKA, €CAU He YKA3AHO UHOE .



HaX0Xy KPOXOTHYIO ONOpPY ISl HOTH, TIOTOM €elle OAHY U CIOJ-
320 C TIOJ[yMETPOBOH BBICOTHI HAa 3eMJTIO.

OpHasx bl TIETHAM JTHEM s 3aMEYal0 JBYX CKaJI0/1a30B, TOTOBSI-
HIUXCs 3a0paThesl Ha 3TOT 00beKT. OHU IBUKYTCS O€3 BEPEBOK,
MOZICTPAXOBbIBAsI JIPYr Apyra Ha ciay4vaid cpbiBa. OJUH U3 HUX,
HEMELl, PaCcCKa3bIBAET MHE, YTO TPEHUPOBAJICA, MOATATUBASICH
OJTHOW PYKOW Ha JIBEPHOM Kocsike. Ho HU OH, HU €ero HanmapHUK
HEe MOTYT 3a0paThbCsl HABEPX U CPBHIBAIOTCS MPU MOMbBITKAX Tpe-
OJI0JIETh CKaJIbHBIN BBICTYI. Kaskablil M3 HUX pelllaeT HauyaIbHYI0
3a71a4y: POIBUHYTHCS 110 KPOXOTHBIM TOYKAM OTIOPBI K HEOOITh-
IOMY yIIyOJNIeHUIo, Ie TIOMECTUTCS OJUH TaJlel] TPaBOM PYKHU.
Ho nanbiie 3a0patbcsi OHM HE MOTYT U TIAJAI0T Ha Mecok. $1 Boc-
XHIIAIOCh UX CUJION, aMOUIMSIMU U YTIOPCTBOM.

Bocxoaurtenu Ha3bIBaIOT Takue TPacchl MpoOIeMamu, a ca-
MYIO CJIOKHYIO YacTh MapuipyTa — kjodyom. Ha Cul de Chien Bb
HE MOXETEe MOJHATHCS C MOMOLIBI0 OAHOM TOJIBKO CHJIbI UJIH 11e-
JIeyCTpeMJIEHHOCTHU. BaM Hy>KHO peluTh 3arajKy Kioda u oona-
JaTh XJIQJIHOKPOBUEM, YTOOBI BHIITOJHATh UCKYCHBIC JBMIKCHUS
Ha BBICOTE TOUTH JIBYX STaXEH OT 3eMJIU.

UyTb no3xke 1 BUKY TaTaHTJIMBYIO BOCXOOUTEJIbHUILY, KOTO-
pasi MpoxoauT yepe3 Kiod. OTOpBABIIUCH OT 3€MJIM, OHA TaHILY-
€T Ha HOCKax Ha METPOBOM BBICOTE U BKUMAET IaJell [IPaBOU py-
KM B 3T0 yriyoneHue. C OMOIIBIO TAKOW YAMBUTEIILHO CJIA00M

2 3101 KOPOTKHI MOIbEM MMEET OLICHKY CJIOKHOCTH 7A 1o cucteme POHTEHOIO;
TaKyIo CJIOKHOCTb 0cBOWJIM B KOHLIE 1950-x. K 2021 r. mkana gouuia 1o 8C, HeMHOrue
CKaJI0J1a3bl B MUPE MPEOJOJIEBAIOT CKAJIbHBIE MAPIIPYThI TAKOH CJIOKHOCTH.



3alleNKy OHa TepeOpachiBaeT JIEBYIO MATKY Yepes3 JeBYI0 PYKY,
9TOOBI MOTACTh HA KPOIIIEUHBIN YCTYIT; TENeph TeJO yAepKUBa-
€TCsI HAMPSKEHUEM MBIIIII] — MaJTbIla MPABOUM PYKHU U JIEBOU HOTU.
Ona BbIrnOaeT CIMHY B COOTBETCTBUM C YIJIOM KPBIIIIU U TSHET-
sl JIeBOM PYKOW K MaJIeHbKOH BMAJUHKE HA KPAlo KpbIIIHU, KY-
J1a MOXET TOMECTUThCS Tasiel]. IMEHHO TyT majaeT OOJbIIH-
ctBo Joaei. [loaTsaruBasich BBEpX, CKajoa3ka yIupaeTcs rpy-
JIbI0 B Kpail BHICTYIIA U OTPBIBAET MaJIbllbl OT KPOXOTHBIX 3alle-
TOK>.

Jlep:kach OOHMM WM JIByMSl NaIbI[AMKM KaXIOW PYKH, OHa
YyTh PACKAUYMBAETCsI, B3MBIBAET B IPOCTPAHCTBO, MUHYs KPail. . .
a TIOTOM XBaTaeTCsl JIEeBOM PYKOM 3a OKPYIJIbIA BBICTYII, (hOpMOI
¥ pa3MepoM C TOJOBUHKY JIBIHU-KaHTATYMbl. lepkachk 3a 3TOT
BBICTYII C IOMOIIIBIO CHJIbI TTAJIBIIEB M TPEHUSI, CKaIoa3Ka Moj-
HUMAeT MPaBYI0 HOTY U BJIaBJIMBaeT ee HOCOK B MaJIeHbKYIO BIIa-
JVHY B KAMHE; Terepb C MOMOIIBIO CHJIbI HOTU OHA HAaKOHEI| MO-
KeT JoOpaThcs 10 HeOObIOW HUIM. Ellie ofiuH BHINaj PyKOM,
HEeBUIMMAasi Onopa [ijIsi HOTH, MOJiKa — U oHa HaBepxy. Iloka s
CMOTpeJI, MOM JIQJIOHHU BCTIOTEJH.

['nsns Ha BocxoauTeseii B iecy POHTEHOO, Hellb3sl HE BOCXU-
TUTHCSI TAKUMH CKPBITBIMU PE3€PBaMHU UMCTOTO COBEPIICHCTBA.
[Tapa GOTHHOK, TUIOTh, MBIIIIIIBI ¥ HEPBBI TPOTUB KaMHS U Tpa-
BuTalu. HUKakux ONIuoHOB Ha aKIUHU, KOMaH] ¥ COTIEPHUKOB,

3 ITozxe s CIIPOCUJT CKAJIONIa3Ky, HAXOAUTCA JIX KJIIOY B TOM MECTE. Omna oTBeTHIA:
«,[[a, JJIs1 MEHA, BUAUMO, OH 3/1€Ch, XOTA APYTIA€ MOI'yT CKa3aTb, YTO OH B CJIEAYIOIIEM
JBUXKCHUN .



HUKAKUX 3pUTENIEH, €CIM HE CUMTATh IPYTUX CKaJIoNa3oB. 31ech
HeT Teniekamep, (paH-KJIyOOB, KOHTPAKTOB HA MHUJUTMOH JOJIa-
POB WJIM PAaCKPYTKU TOBAPOB. ECTh MPOCTO JII0/IA, KOTOPbIE UYT
K rpaHUIlaM COOCTBEHHBIX BO3MOXHOCTEW paau YIOBOJIbCTBUS
CHIeNIaTh TO, YTO OOBIYHOMY YEJIOBEKY KaXeTCs HEBO3MOKHBIM.

Psimom ¢ ipyroii ckajiou s OCTaHaBJIMBAIOCh TOOONITATH C JIBY-
Ms1 o0esaloMu (PpaHIly3cKUMU cKaofazaMu. OHU U3 Kako-
r'0-TO rOPOJIKA Ha Iore CTpaHsbl. Sl cripaiimBaipo, Io4YeMy OHM Mpo-
eXaJ MUMO AJIbIT pajii 3TUX BaITyHOB B POHTEHOIIO.

— 9710 yulre ckaibl B EBporie, — orBedaet oquH. — B Anbnax
s IpOOYI0 caMble MHTEPECHbIe BOCXOKAEHH. TaMm s Mory paso-
OparbCs ¢ KIII0YOM. 37ech ke JIeNalo INIaBHOe JBHKEHUE Yepes
JECSITh CEKYH[ U. ..

— W HaBopaumBaembcsl pa3 msTh, TIOKa He pasOepernibes! —
C yJIbIOKOI 3aMeyaeT ero KoJuiera.

Bo ®paHuuu MHOro rop U Ckaja ¢ pa3HbIMM COUYETAHUSMMU
YPOBHS CJIOAKHOCTU Y BO3HAIPAXKIEHUS — C TOUKU 3PEHUSI BbICO-
ThI, KPaCOTBI, 3HAUMMOCTH U ITPOUYMX MoKazareneu. [lepsbiii cka-
JI071a3 CKa3aJl, YTo OH BHIOMPAET TO BOCXOXK/IEHHE, KOTOPOE JaeT
HauOosIbIliee BO3HAIPaXAEHUE U C KJIIOUOM K KOTOPOMY, Ha €ro
B3[JISL]l, OH MOKET CIpPaBUThCsS. BHE3amHO 51 OCO3HAIO, UTO 3TO
NOAXO MHOTMX 3(P(PEKTUBHBIX JIIOAEU, KOTOPHIX 1 3HAJI U BH-
nen. CTONKHYBIIUCH ¢ MPoOJIeMaMu WM BO3MOXXKHOCTSIMU, OHU
COCPEIOTOYMBAIIMCH HAa TOM MYTH, YTO 0O€IIa] HAauOOIBIIUT 00-
CIMUICUMBILL TIPOTPECC, — Ha MTYTH, T]Ie KJTI0Y, TI0 UX MHEHHIO, ObLI
VM TIOJI CHILY.



Sl Hayas UCTOIb30BATh TEPMUH «K.2H0U»*, YTOOBI OOO3HAYUTh
pe3yJIbTaT CTPATErMYECKOro yMEeHus U3 Tpex vacred. Ilepeas —
ONpeeIuTh, KaKhe BOMPOCH JEUCTBUTEILHO BaXKHbI, a KaKue
BTOPOCTEINEHHBI. BTOpasi — OLIEHUTh TPYAHOCTh PELEHUS ITUX
BONPOCOB. TpeThsi — HAyUUThCS1 (POKYCUPOBATHLCS, HE PACIIbLISATh
PECYPCBI, HE MBITATLCA J1e1aTh Bee cpa3y. CoueTaHue 3TUX Tpex
3JIEMEHTOB MPUBOIUT K TOMY, UTO OCHOBHOE€ BHUMAHUE Y/IEsi-
eTcsl Karouy — CaMOW BaXKHOW 4acTu HaOopa pelaeMbiX 3ajad,
KOTJIa €CTh XOPOIIIKE MIAHCHI pa300paThCsi C HUM C MOMOIIIBIO CO-
[JIACOBAHHBIX JIEHICTBUM.

Kak u ckasionassl, 10001 4eI0BeK, KOMIaHU s, OpraHu3allvst
CTAJIKUBAIOTCS KaK C BOBMOKHOCTSIMU, TaK U C MPENATCTBUAMU
Ha myTH pa3Butus. [la, HaM BCEM HY:KHbl MOTUBAIUs1, CTpEMJIe-
Hue u cwia. Ho atoro Hemoctatouno. YTtoObl CLIpaBUTHCS C KOM-
IUIEKCOM MTPO0JIeM, IOJIE3HO HANTHU €801l KAt0u — MECTO, TJ1e MOX-
HO MOJYYHUTh HAaUOOJIBIIYIO TOJb3Y, pa3pad0TaB WM OOHAPYKUB
Crocod MPONTH Yepe3 3TO MECTO WJIM MUHOBAThH €ro.

% %k %k

OnHO M3 CTPACTHBIX CTPEMJIEHUM ITpeanpuHuMarens nona
Macka — 3acenenue Mapca. 1 nponaranibl 3ToM UAEU OH MO-
JTyMBIBAJI OTIIPABUTH TyJa KaKOW-HUOYI» HeOObIoi rpy3. [1pu-
exas B Poccuio B 2001 r., Mack nbITasicst KynuThb CTapylo pOCCHi-

‘B OpUTMHAJIE aBTOP UCHOJb3YET TEPMUH CFULX, KOTOPbIN TaKXkKe MOXKHO IIEPEBECTU
KaK «KJI0YEBOE 3aTPYIHEHUE», «CYTh IIPOOJIEMBbI», «OCHOBHOM BOMPOC». [Ipum. peo.



CKYIO pakeTy, HO OCTaJICsl HEIOBOJIEH METOIaMU TOPTOBJIU U TEM,
YTO B XO7I€ IEPErOBOPOB IieHa yTpouiack. OH 3agymalics, node-
MY BBIBOJI [TOJIE3HOTO I'py3a Ha OPOUTY CTOUT TakK JOPOro.

BbUI0 ICHO: CTOMMOCTD SIBHO CBSI3aHA C TEM, UTO PAKETHI HEJIb-
351 UCIIOJIb30BaTh MOBTOPHO. OnMH rpy3 — ogHa pakera. Mack
NpUILeN K BBIBOLY, YTO K04 K MpoOieMe CTOMMOCTH — BO3-
BpaiieHre B atMocdepy. Kak pakere nz0exarb OrHEHHOH Teun
npu Bxoze B Hee co ckopocThio 30 000 km/u? YtoObl cTaphiii
MIATTJI MOKHO OBLIO MCIIONIb30BAaTh MHOTO pa3, Ha ero OOJIBIITNX
KpbuibsiX uMenoch 35 000 OTAEIbHBIX TEMJIO3AIUTHBIX TUIMTOK.
Kaxpaas nomkHa uaeabHO BBHIIOJHUTH CBOIO 3a/a4yy, BCE HAO0
IIPOBEPUTBH MOCJIE MOJIETA, & 3aTEM CHOBA YCTAHOBUTh Ha HYKHOE
mecto. [Ipennonaranock, 4TO YCKOPUTENHU MIATTIOB MOXHO OY-
JET UCIIOIb30BaTh NOBTOPHO, HO MPH MaJEHUHU B OKEAH OHM I10-
Jy4aJii CJIMIIKOM CUJIbHBIE MoBpexaeHus. Kazanocsk, nemiesie
BBIOPOCUTDb PAKETY, UEM BOCCTAHABJIMBATD.

Pasmpiuisiite 06 3Toi mpodieMe, CIOBHO BBl YIEHHINCH
Ha Cul de Chien ogHMUM NayIblIEM ¥ KOHYUKOM JIEBOU HOT'H, a Ba-
111e TeJIO BBIFHYJIOCh BBEPX K HaBUCAIOLIEMY Kpalo. B uem Tpiok?
Kak oTrycTuth 3Ty 3allenKy U ceiaTh Bbllajl PyKOW K TOMY Bbl-
CTYIYy B BUJIE MOJIOBUHBI AbIHU? [loHsimue karoua cydxcaem 6Hu-
MaHue 0o Kpumuueckozo éonpoca. CTparerusi — coueTaHue mno-
JIMTUKY U ICUCTBUIA, HAIIPaBJIEHHBIX HA TTPEOJIOJICHUE 3HAUMMOM
npoonemsl. Hckyccmeo cmpamezuu 3aKJII0YAETCSI B TOM, YTOOBI
OIPENIEUTh KJIIOYEBOE 3aTPYJHEHUE, C KOTOPHIM MOXHO CIIpa-
BUTHCS, U YBUIETh WM Pa3pad0TaTh CIOco0 ero MpeoaoaeHusl.



CocpenoTourBIIMCh HA BOIIPOCaX MOBTOPHOIO MCIOb30Ba-
HUS M BO3BpalleHus1 B atmMocdepy, Mack npuiien K uaee pe-
mieHusi. TOMIMBO ropaszio jelleBsie, YeM TPAHCIOPTHBIE CPej-
cTBa. BO3MOXHO, €CTh CMBICIT B3SITh TIOOOJIBIIIE TOIJIMBA U UC-
MOJIb30BATh €T0 1Sl 3aMe/JIEHUs] PAKETHI MPU BO3BPAIlIEHUH, U3-
OexaB TeM caMbiM TIpodieM ¢ meperpeBoM. Mion Mack B00O-
pa3ml pakeTy, KoTopasi — Kak BO MHOTUX CTapblX Hay4yHO-(aH-
TACTUYECKUX MPOU3BEIEHUSAX — Pa3BOPAUYMBAETCS U, UCIIOb3Ys
JBUTaTes b, MEIJICHHO OIyCKAaeTCsl U MTKO cagutcs. U kopmyc
He oOyrmBaercs. [Ipoiecc MOXXHO aBTOMATU3UPOBATh — MTUJIOT
TYT He Hy)eH. KittoueBast TpyAHOCTb 37ieCh — pa3padoTKa pakeT-
HOT'O ABUTraTesisi, KOTOPbI CMOXKET HaJIE)KHO 3aITyCKaThCs U OCTa-
HaBJIMBAThCS, & TAK:Ke TOYHO PETyIMPOBaTh CBOIO TATY U MOIII-
HOCTb.

Opranuzaryy 0OBIYHO MPEOJIOIICBAIOT KIIIOYEBYIO TPYIHOCTD,
AKTMBHO COCPEJOTOYMBAsE B OJHOM MECT€ 3HAHUS, YMEHUS
v sHepruwo. [l crparera 310 HE IPOCTO BHUMAHUE. DTO HaBe-
JIeHUe MCTOYHWMKA CHJIbI M SHEPTUM Ha BBHIOpaHHYIO 1iejb. Ecim
SHEepruv Majo, HU4ero He mpoucxonuT. Eciu ee MHOro, HO oHa
paccesiHa U pacripe/iesieHa 10 Pa3HbIM LIEJISIM, HUYETO He TIPOMC-
xonuT. Ecnu oHa cokycrpoBaHa Ha HENPABUJIbHOW 1IEJIU, HU-
4yero He mpoucxoauT. [IpopeIBbI CIIy4aloTCsl, KOrja SHeprusi co-
CpeAoTOYeHA Ha HYKHOH I1eJIH.

Korma Mack B 2002 r. opranuzoBai SpaceX, oH pa3padoTta
LeJIEHANPaBJIEHHYIO TIOC/IEA0BATEbHYIO MOMUTUKY. PakeTbi-HO-
cutesu SpaceX JOKHBI TPEJICTABISITh COOON HOBBIE TPOEKTHI



¥ OBITh HEJJOPOTUMHU, STO HE JIOJKHBI OBITH TIepe/ie/TaHHbIE MEeX-
KOHTUHEHTAJIbHBIE OaJUTMCTHUECKUe pakeThl. Kommanus He cta-
HET OJIHUM W3 ThICSY MOAPsAUMKOB. Ee anmapatsl He OyayT O10-
ctu u"tepecsl BBC CIIA, nerast BOKpyr 3eMHoro mapa. Huka-
KHUX YUYEHbIX, KaxXIylUX M3yuuth Bcenennywo. Hukakux mysu-
PEHBIX JTa0OPaTOPUil, 3AHUMAIOIIUXCS HAYYHBIMHU UCCIICIOBAHN-
SIMU U OTIBITHO-KOHCTPYKTOPCKUMU pazpadboTkamu. Mack Bujien
npoOneMy He B Hayke, a B uHxeHepuu. B ommmune ot HACA,
nepea SpaceX He CTos1a 33/1a4a BJIOXHOBUTH A€TEN Ha U3yUYeHUE
MaTeMAaTHUKU U €CTECTBEHHBIX HayK. IIepBbIi 1mar cocTosut B 1ie-
JIEYCTPEMJIEHHOM COCPEIOTOYEHUN Ha CHUKEHUH CTOUMOCTH.

MHorue oy roBopuiin Macky, 4To Takoi O10)KeTHBIH MO/
XOJ] IPUHECET B KEPTBY HaJ/Ie)KHOCTh. Ero oTBeT ObLIT YUCTO WH-
JKEHEPHBIM:

Hac cnpammBator: «Eciy BBl COKpalaere 3arparhl,
TO HE CHUXKAETCA JM IMPU 3TOM HAAEKHOCTH?» ITO
npocTo cMelHo. Ferrari — oyeHb IOpPOrod aBTOMOOWJIb.
N nenanexusii. Ho crapmo 1000 mpotus 1, 4yro ecau
BBl KynuTe Kakylo-HuOynp» Honda Civic, To 3Ta mryka
HE CJIOMAeTcs B MEPBBIM IOl SKCIUTyaTaluu. Y Bac BIOJIHE
MOXeT OBbITh JeIIeBbI U HAJEKHBIA aBTOMOOWIb, 1 TO Ke
BEPHO [IIs1 PaKeT.

YrtoObl CHU3UTH 3aTpaThl, Mack cOCPETOTOUMIICS Ha IPOCTOTE
NPOEKTUPOBAHMS U ITPOU3BOJICTBA, & TAK)KE OrPaHMUYCHUH YHCIIA
cyononpsguukoB. Pakera-Hocutens Falcon 9 ncnonb3oBana 1mu-
Hy nanHbix Ethernet, a He kakyo-To ocodyio cxemy. CoOcTBEH-



HBII 3aBOJI CO3/IaBaJl CrieldaibHble (hOPMBI TOpas3o JelieBie,
YeM JII0O0H a9POKOCMUYECKUI MOPSITINK.

Pabota y KpyHBIX TOAPSAYUKOB OblJIa B OCHOBHOM CKYYHOH,
MIOCKOJIbKY OOJIbIIIAst €€ YacTh MPUXOANIIACh Ha CYONOIPsITYMKOB
u o01eHue ¢ mpaBUTeNILCTBOM. MHkeHepsl B SpaceX Tpyauimch
B CTpecce, 3aT0 He MPUXOIUIIOCh CKy4aTb.

IlepBbiii koMMepueckui nonet SpaceX cocrosics B 2009 r.,
KOTJia Ha OpOUTY ObLT BHIBE/IEH MaIai3UNACKUI CITyTHUK CIIeKe-
Hus. Ho peomonus Hayanack B 2015 1., korna Falcon 9 crana
NIepBO PAKETOM, KOTOpasi BBIILIA HA OPOWTY, a 3aTeM pa3Bep-
HYJIaCh W 3allyCTHJIA JABUTATENM 1Sl MEJJIEHHOTO BXOJa B aTMO-
cpepy u markor nocagku. K 2018 r. croumocts BbiBOAA (pyH-
Ta (0,45 Kr) rpy3a Ha HU3KYIO OKOJIo3eMHYyIo opouTty y Falcon 9
ObUTa B 23 pa3a HUKe, YeM y CTaporo Imarmia. bonee KpymHbIit
coOpar 3toro annapara — Falcon Heavy — ymeHbIM1 CTOUMOCTD
BbIBOJIA (PyHTa rpy3a elie BaBoe no cpaBHeHuio ¢ Falcon 9.

30 mag 2020 r. SpaceX nocraBuiia Ha MexyHapOqHYIO KOC-
MHYECKYIO CTaHIMIO 1BYX acTpoHaBTOB HACA. B Hauane uioHs
areHTCTBO 0100pMIIO TWIaH SpaceX 1Mo MOBTOPHOMY HCIOIb30Ba-
HUIO pakeThli-HOcuTeNs1 Falcon 9 u kopabmns Dragon B Oyayimx
MUCCHUSIX.
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Pucynok 1. CTonMocTh BbIBO/1a FPY3a HA OK0JIO3E€MHYIO
opoOury (B mosnapax 2018 r. 3a ynr)

HACA nopcuurtano, 4ro moner Ha Mapc oboiaercs
B 200 Muipn mosmapoB. Mack olieHMBaeT CTOMMOCTh B 9 Muipy.
KimoyoM K TakoW BBHIrOfie CTaHET TO K€: COIVIACOBAaHHAS IIO-
JIUTHKA, HAMpaBjeHHasl Ha MPOCTOTY, OBTOPHOE HCIOJIb30Ba-
HHUE W CTOUMOCTb. EClTi Takylo MUCCHIO pa3padoTaloT KOHTPece
WM OIOPOKPAThI, 3aTpaThl Pe3KO BO3PACTYT, MOCKOJIBKY K IMPO-
€KTY MPUCTETHYT COTHH MPOrpaMM Y BO3HATPaKACHUT.

He mory oGemars Bam, uto SpaceX B OyayIiem JeT TpaH-
Iuo3HbI ycriex. [loneTsl B KOCMOC — 3TO PUCK, J1a M PaKeThI
Ttoxke. CoBpeMeHHbIe Meia MPeBpaTIT B IMPKOBOE IOy JIIO-
Oy aBapvIio CO CMepTeIbHBIM MCX0IoM. [Ipy HBIHEITHUX HOP-
Max HaM He yIaBaJIoCh Obl pa3BUBATh ABUAIIMIO, KaK B IPOIILIOM



BeKe: KTO-HUOY/Ib MOT nocTpagars. OIHAKO KIII0Y K NpenMyIiie-
ctBy SpaceX B pakeTOCTPOCHMM BO3HMK W3 noHuManus Hio-
HOM MackoM KJ1iouda K mpoOieMe U OCO3HaHUsI, KaK C Helo CIipa-
BUThCS. Kpome Toro, mpeumyIiecTBo BO3HUKIIO Oarogaps mo-
CJIeJIOBATEIbHON MOJIMTUKE KOMITAaHWH, CTAOMJIBHO HarpaBJieH-
HOH Ha BBIBOJ] HA OPOUTY MOJIE3HOM MACCHI C HAMMEHBIITMMH BO3-
MOHBIMH 3aTPaTaMHU.

DddekTuBHblE TOOM AOOMBAIOTCS TOHUMAHUS, HaXOMIs
Y KOHIIEHTPUPYS BHUMaHHe Ha KJTI0Ye, CyTH MPOOIEMbI — TOX Ya-
CTU KJIyOKa BOMPOCOB, KOTOpasi OMHOBPEMEHHO U BaXKHa, U pe-
niaeMa (C Hell MOKHO CIPABUTHCS C pa3yMHOM YBEPEHHOCTBIO).
YrtoObl neiicTBOBaTh 3(P(HEeKTUBHO, BAM HYKHO MaKCUMAJIBHO I10-
JIpOOHO U3YYUTh COUYETaHUE MPOOIEM U BOZMOXKHOCTEM, Orpeie-
JIUTh KJIIOY U TIPENPUHSITD 1Iarv, HallpaBJeHHbIE HA TIPEeoIoIe-
HUE NMpensATcTBuid. IrHopupoBaHue He AacT pe3y/ibrara.

HckyccTBO cTpateruv — He MPHUHSTHE PelleHuil (3Ta Juc-
IUIUTMHA TIPEINONAraeT, 4To BaM BPYUWJIU CITUCOK JIEHCTBUM,
U3 KOTOPBIX BBl MOXeTe BhIOMparh). MckyccTBO crparermm —
HE orpe/e/ieHre CBOel eJUHCTBEHHO BepHOM 116/ U CTpacTHas
TIOrOHSI 32 Hel, KOrJa Bbl BKJIaJbIBaeTe Cepile U AyIly BO BCe,
4TO Jenaete (ITO yKe pa3HOBUIHOCTD MCUXMYECKOTO PaCCTPOM-



CTBa, Ha3bIBAEMOI0 MOHOMAaHHEW ). DTO He MOCTAHOBKA TEpe/]
JOBMH Bce OoJiee BHICOKUX TIeJIed U UCTIONIb30BAaHUE XapH3MBbl,
KHYTa ¥ TIPSIHUKA, YTOOBI MOATONKHYTh UX K JOCTH)KEHMIO JJaH-
HBIX I1IeJIel (3TO MpeAroaraeTt, 4To KTo-HUOY/Ib rie-H1uOy/Ib 3Ha-
€T, KaK HaXOAWTh BBIXOJ U3 Yald MPOoOJIeM, C KOTOPHIMH B pe-
QJIbHOCTH CTAJIKUBAETCS] OPraHu3allusl).

YrtoObl cTaTh CTPATEroM, BaM HY)KHO MPUHSATH BCIO CIIOKHYIO
Y 3aIyTaHHYIO CUJTY TIPOOJIeM U BO3MOXHOCTEH, C KOTOPBIMHU BB
CTaJIKUBaeTech. BaMm Ha/lo pa3BUThH OLLYILEHUE KAHoUd, WIH CY-
TH TIPOOJIEMBI: TOTO MECTa, TJIe BO3JENUCTBUE UMEET HauOOJIbIIIHe
IIIAHCHI TTPEOIOJIeTh HauboJlee KpUTHIECKKe NMpensaTcTpusl. Bam
norpedyeTcss HACTOMYHUBOCTb, TIOTOMY YTO 3aMaHYUBO OPOCUTh-
Cs1 B TIEPBBIH e MTPOCBET IMOCPEAN YAIOOB! IPOOIEeM.

YrtoObI cTaTh CTPATEroM, BaM HYXKHO OpaTh OTBETCTBEHHOCTh
3a BHEITHUE BBI30OBBI U 3a 3I0pOBbE caMOM opranuzauuu. [Ipu-
Jercss cOaJaHCMpOBaTh MHOECTBO BOITPOCOB M KyYy BallluX
YCTPEMJIEHUI — TO pa3HOOOpasue 11iejield, IIEHHOCTeN U yoexie-
HUI, KOTOPbIE BBl U JIPYT€ 3aUHTEPECOBAHHBIE CTOPOHBI XOTH-
Te MOJ/IeP’KUBaTh. Bl JOMKHBI COTIAaCOBBIBATH CBOU JCWUCTBUS
Y TOJIMTUKY C APYTMMU JIIOJIbMU, HE CBOJISI HA HET CBOM YCHJIUSI
13-32 CJIUIIKOM OOJIBIIION0 KOJIMYECTBA PA3IMYHBIX WHUIIMATHB
WY TIPOTHBOPEYAIINX APYT ApyTy meneit. O6 3TOM peKo MUY T
4yecTHO. Ham roBopsIT, 4TO CTpaTterus 3akjIio4yaercs B Mojyde-
HUU MPEUMYIIECTBa (TO)Ke MHE HOBOCTB!). UTO 3TO J0ITrOCpOU-

3> Monomanus (OT Ap.-Tped. HOVOG «OIMH» M [LOVLQ, «CTPACTh» ) — HABA3YMBAS yBIIE-
YEeHHOCTb OJIHOM UJeeH.



HOE BUJIEHUE TOTO, T/I€ Bbl XOTUTE OKa3aTbcsl. Ham roBopsr, uto
OCBOEHME MeTo/1a X WM MBIIUICHUs Y cliefiaeT CpeqHuid Ou3Hec
TaKUM € YCHEUIHbIM, KakK JIy4YIlIUid, — y Balllero KOHCYJIbTaHTa
€CTb I'papMKU CPABHEHU I BAC C JIMIEPAMU (M OH KayaeT roJI0BOM,
V151451 Ha IPONACTb MEX/1y BaMHU).

YecTHee Ke CKa3arb, YTO MBI KUBEM He B JIelk-YoOerone®,
a OOJBIIMHCTBO OM3HECOB — HE3aBUCHMO OT METOJIOB, KOTOpPbIE
OHHU UCHOJNB3YIOT, — HE MOTYT IOCTUYb YPOBHSI BBIILIE CPEJHETO.
Ha camom fiesie HeKoTopble CUTYallMK HENMOITPABUMBI, U HE BCET/1a
€CTb YMHBII BbIX0. OpraHusaiyy He MOTYT MTHOBEHHO MEHSTh
HAIpaBJICHUsI: MOJI, JIa, Mbl XOTelU Obl 3aHUMAThCS WHIYCTPH-
eil BeO-yCyr, a He MbITaThCs MPOABaTh KOMUU )KUHCOB BbET-
HaMCKOI'0 POM3BOJICTBA B MEPENOJIHEHHBIX TOPTOBbIX LIEHTPAX,
HO MBI MIMEHHO 37iech. UecTHee cka3arb, YTO HEKOTOPHIE YCIIO-
BUs1 OJIOKMPOBaHbI KOHKYPUPYIOIIMMU MOTUTUYECKUMU UHTEpE-
caMM, a MCTIOJIHUTEJIbHOM BJIACTH JU1S1 BBIXO/IA U3 TYIIMKA HE XBa-
TaeT. CTparerusi — 310 He BOJIIEOHAs AJIOUKA.

[Mpexae yem HauaTh CpakaThCs C MPOOIEMOM, HYKHO MOHSTH
ee npupoay. Bol He MoXkeTe yTydlIUTh IKOJIbHYIO CUCTEMY, €C-
JIM y Bac HET YETKOI'o MpeJCTaBJICHUsl, B YeM UMEHHO OHa ILIO-
xa. YToObI 0OecrieurTh KJIMEHTaM JIydiliee 00CTyKMBaHUE B ITPO-
1iecce MOKYIMOK, BaM HY)XKHO 3HaTh 00 MX KEeJaHWSX, MPUBbHIY-
Kax U MOTPeOHOCTSIX, a TaKKe TEXHONOTUsIX poaax. HaunHaiite

© Jleiik-VOOEroH — BHIMBILLIEHHbLi rOpoZIOK B Tare MUHHECOTA U3 aMEPUKAHCKOMN
paauonepenaun. PeryaspHble pacckasbl 0 HOBOCTSIX M3 9TOrO ropojia 3aKaHUMBAIOTCS
cTaHAapTHOM (ppasoii: «ITo HOBOCTH U3 Jlelk-YoberoHa, riie Bce JKeHIIMHBI CUITbHBIE,
BCE MYKUMHBI CUMITATUYHBIE, & BCE JIETH BBIILE CPEIHETO».



HE C LieJIeld, a C TOHUMaHUsI TPOoOIeMbl M OTIpeieIeHH T KJIIoYa —
ee CyTu.

['epakiut ropopuit: «Xapakrep onpenesser cyap0y». Jloau
C XapakTepOM roBopAT NpsAMo. OHU MOTYT UT'PaTh a3apTHO U UJ-
TH Ha PUCK, HO IIOHUMAIOT [IPUPOAY CTaBKU. Bel cTponte nosepue
K JOJITOBPEMEHHBIM PE3YJIbTaTaM CBOEW KOMIAHWUU, (POPMUPYS
UCTOPUIO — CTPATETUI0, IOBECTBOBAHUE — O TOM, KaK Balll Ce-
TOJHAIIHUE JEUCTBUS BIMCHIBAIOTCA B IIJIAH CO3JaHHUs JIyYILEro
Oynyero. Jloruka 3Toi crpateruu A0/KHA ObITh IOHSATHA 31pa-
BOMBICJIAIIMM JI0AAM. Ppaza «Mbl MOCTOAHHO MOBBIIIAEM IPO-
JaXU U CHUKaeM 3aTpaTbl» HeyOeauTesbHa. 3asBienue «Harna
JIaKOKpacoyHasi KOMITaHus1 Oy/IeT JIy4llle BCeX OCTaJIbHBIX, TOTO-
MY 4TO MBI OPUEHTHPOBAHbl Ha KJIMEHTa» TOXe He cpadoTaeT.
YT10oOBI KTO-TO IOBEPHJI B BAC U BAIlly CTPATETHIO, HYKHBI JIOTHKA
Y apryMEHTBHI, a TaKKe JI0Ka3aTeJbCTBA TOTO, YTO BhI CITpaBJIsie-
TECh C TPYAHOCTAMU, C KOTOPBIMU CTAJIKUBAETECD.

% %k 3k

HenocpencTBeHHBIM TOTYKOM K HAIIMCAHUIO STOM KHUTH SIBU-
JI0Ch MO€ TTafieHVe Ha MOTYJIbHOM Tpacce YPOBHS «9€PHBII OpuI-
mvaHT» B AcneH-Mayntun’ B aekadpe 2019 r. Ilonyuennas
TpaBMa CITUHBI HECKOJIBKO MECSILIEB HE TIO3BOJISIa MHE KaTaThCs

! AcrieH-MayHTHH — O[]Ha 13 30H KaTaHWsl Ha TOPHOJIBIKHOM KypopTe ACIeH B ITa-
te Konopago. Moryi — cIryck Ha JbDKax 1Mo GyTpHCTOMY CKJIOHY. YPOBEHb «9IepHBII
6pwmanT» B CILIA o3HauaeT Tpacchl CpeiHEl CI0KHOCTH ISl OIBITHBIX JIBIKHUKOB.



Ha JIbDKax M y4acTBOBaTh B MOXOJax. 3aTeM MHE Mellall MmyTe-
mecteoBate COVID-19. bnaropapst 3101 BbIHYKJIEHHOW COLIU-
QJIbHOW W3OJISILIMU sI CMOT Pa3BUTh T€ WU U MBICIH, KOTOpPbIE
YK€ JaBHO BbI3PEBAJIN.

910 THX0€e BpeMs B 2020 r. mO3BOJIMJIO MHE 3alicaTh CBOU
MBbIC/IA. MOl ONBIT MOKA3bIBAET: B PEATBHOCTH 51 HE 3HAIO, YTO
s Ha caMOM JieJie 3Halo, MOoKa He 3anumy 3710. [Iponecc 3anu-
CH BBISIBJISIET MIPOTUBOpEYMs, ciladble apryMeHThl U MecTa, Ijie
HYKHbI JONIOJIHATEJIbHbIE JAHHBIE [J151 IOATBEPIKAECHUSI MHEHUSI.
W oH noMoraet OTaenuTh BaXHOE OT MEHEE BaKHOrO. JTO HAMO-
MUHAET MHE pacyechblBaHUE CITyTAHHBIX BOJIOC MOEN BOCBMUJIET-
HEH J104epu.

B 37Ol KHUTE s YacTo TOBOpIO OT mepBoro Jmia. Hekoro-
pbl€ YMTATENN TOJIaraloT, YTO 3TO BBIVISIUT KaK CaMOpEKJIaMa.
Her. MHe HeKOM(OPTHO ¢ aBTOpaMu, KOTOpbIE MPEICTABIISIOT
CBOU UJIEU KaK (PAKTHI, 2 CBOM MOJEJU — KaK PeaIbHOCTb. DKO-
HOMHUCTBI MMUIIYT YYEOHUKHU O TOM, YTO (pupMa JeJlaeT B Orpe-
JeJIeHHBIX 0OcTosATeNbcTBaX. [Ipy STOM OHM HE YTOYHSIOT, YTO
KOMIIAaHUU FOBOPSAIT O CBOEN MOJEIH, a He O ¢hakTax. buzHec-aB-
TOpbI YacTO BBIAAIOT 3a (pakT cBoe MHeHue. OAuH yTBepkKaa-
eT: «EcTh Ba criocoba crienyan3aiyn: BHOpaTh 1eJIeBOi cer-
MEHT PbIHKA WJIM UCIOJIb30BaTh OIPAaHUYEHHYIO JIMHENKY IMPO-
AYKIA». DTO Kakasi-To Teopusi? ABTOpP y3HaJ 9TO Ha COOCTBEH-
HOM omnbITe? B3sit u3 kakoii-to apyroit KHuru? Ecim Obl OH BbI-
CKa3aJl 3T0 yTBEPXKJEHUE (KCTaTH, JIOKHOE) OT MEPBOrO JIUIIA,
YHUTATENIM MOTJIA OBl OTHECTUCH K HeMy Oojiee OJJUTENIbHO, CpaB-



HUB €r0 C COOCTBEHHBIM OITBITOM.

Sl roBOpIO OT MEPBOTro JMIIA, YTOOBI OOBSICHUTH, KakK s y3HAJ
orpeJe/ieHHble Ujeu U MoBepws B HUX. YacTo 310 He (paKThl
Y HE JIOTUYECKUe apryMEeHThl. DTO BBIBO/IbI U B3IJIsI/Ibl, KOTOPbIE
sl pa3BUBAJ B TeueHHe Bcel xu3Hu. Harpumep, ecru peds uuer
O pasHMLIE MEKAy CTpaTermyecKMMHU LeJIsIMUA M CaMOM CTpare-
TUeid, s OOBSICHSIO M ONKCHIBAIO Ty CUTYaIMIO, KOTOpasi BIep-
BbIE MTPOSICHUJIA MO MBICITU T10 9TOMY Borpocy. Eciu peus uaer
O HEOITpeIeJIeHHOCTH B OIIEHKAaX JEHEXHBIX TIOTOKOB, s paccKa-
3BIBAI0 O CBOEM OIIBITE OOIIEHHS C YIIpaBJIeHI[AMH, KOTOPBIE ITPO-
U3BOJAT TaKUE OLEHKMU.

B 370l KHUTE 51 U3yYalo YeThIpe TEMBbI.

Bo-niepBbIX, Jy4inmii crioco0 pemarh CTpaTernaeckue Borpo-
ChI — TIPSIMO CMOTPETH B JIMIIO TTpodieme. CIMIITKOM MHOTHE Ha-
YMHAIOT C 1ieJIed U APYTUX MPe/ICTAaBICHUI O KelaeMOM KOHEeY-
HOM cocTtosiHud. HauHuTe ¢ mpoOiembl U oripeieinuTe ee CTpyK-
TYpy Y JeUCTBYIOIIME CUIIbL. Torga n3MeHsITCs Ballie OllyIeHne
LEJU U YYUThIBaeMble JeicTBUs. IIpu 310 TMarHoCTUKe orpe-
JeJIUTe KJII0Y — CYTh, CAMYI0 BaXKHYIO YacTbh TPOOIEMBI, KOTOpast
BaM, Ha Balll B3MIsA], rof cuiy. He Geputech 3a 3aady, ¢ KOTO-
PO MOKa HE MOKETe CIIPaBUThCA. ATaKyWTe KJIIOY K CUTYyalluH,
CO37aBalTe UMITYJIbC, & 3aTEM [IEPECMATPUBANTE CBOIO MO3ULIUAI0
Y €€ BO3MOXHOCTH.

Bo-BTOpBIX, OCO3HAITE UCTOUHUKHU CUJIBI M PblUaru, KOTOpbIe
MOZIXOAT K Balei curyanuu. YTtoObl OBIaJeTh KJIIOUOM, BaM
NPUAETCS UCHONb30BaTh OJWH WM HECKONbKO M3 HUX. OpHOM



CHJTBI BOJIM HEJJOCTATOYHO.

B-Tperbux, uzberaiite SpKUX W ONECTSANIMX OTBJIEKAIOIINX
(aktopos, a ux Oyaer npenocratouno. He Tpatbre qHM Ha op-
MYJIMPOBKY 33/1a4d; He HaYMHANTEe C lieJiell B CTpaTernyeckoin
pabote. He myraiiTe MHCTpYMEHTHI yIIpaBJIEHUsI CO CTpaTeruen
Y He yBJIeKanuTech 90-THEBHOM MOTOHEN 3a KBAPTAJIbHBIMU JI0XO-
JaMHu.

B-ueTBepThIX, KOrJga ympaBieHIbl padoTaloT B Tpymre
WIK Ha CeMHUHape, YTOObl BHIPAOOTATh CTPATETHI0, BO3HUKAET
Macca Jiopyiek. Hauas ¢ mpoOnembl 1 n30erasi CJIMIITKOM OBbICT-
pOro CXOXJEHUS B JICATCIILHOCTH, TPYIIa MOXET ONPEIc/UTh
KJIIOYEBYIO TPYAHOCTbh M Pa3paboTaTh COINIACOBAHHBIE JEHCTBUS
10 €€ MPEOIOIEHUIO.

$1 HajIe10Ch, UTO 3Ta KHUTa IOMOXET BaM IMOHATH CUITY CTpaTe-
I'i, OCHOBAaHHOM Ha MpoOJieMe, U CUITy, IOTy4YeHHYI0 Oarofaps
OIpeIeSICHUIO KJII0YEBOH CII0KHOCTU B TIpodieme.



Yacrts 1. CTparerusi, o0CHOBaHHas
Ha Npoo0JeMe, 1 KJII0Y

Crparerusi — coueTaHue MOJUTUKU U JACUCTBUIA, HAIIpaBJICH-
HBIX Ha MPEO0IeHNE BaKHOM MpoOIeMbl. TO He 11eJb U He Ke-
JlaeMoe KOHEYHOE COCTOsIHUE. DTO hopMa pellieHu s ; Bbl HE MO-
JKeTe PacKoJIOTh 3a/1a4y, KOTOPYIO He OCO3HAETe WM He IIOHMMa-
ere. Takum 06pa3om, cTpaterusi, OCHOBaHHasI Ha Ipodieme, Ha-
YMHAETCS C IIUPOKOTO OMUCAHUS 33]]a4l M BO3MOXHOCTEH, CTO-
SIMUX Tiepes] opranu3aieit. OHU MOTYT OKa3aThCsl CBSI3aHHBIMU
C KOHKYPEHIIUEH, C 3aKOHOIATEIbCTBOM, C U3MEHEHUSIMU COIIH-
QJIBHBIX HOPM WM TIPO0JIeMaMy BHYTPH OpraHU3aIHH.

Vrnyonssach B 3a/1a4y, CTpaTer UINET KJII0Y — Ty TpooieMy, KO-
TOpasi OTHOBPEMEHHO U KPUTUYHA, U MOJ/IaeTcs peleHuo. Ta-
KOE CY)XCHHME — UCTOUHUK OOJIBIIEH YacTH CHUJIBI CTpartera, Io-
CKOJIbKY KPaeyroJibHbIM KaMHEM CTpaTerMy CTAHOBUTCS (DOKY-
CHpOBaHUE.



I'napa 1. Innemma Kapouiain:
KaK C03/1aTh CTPATEruio?

Ha 10:00 y MeHs1 Ha3Hau€Ha BCTpeYa C y4aCTHULIEH ITPOrpam-
MBI JieJIoBOro aaMuHuctpupoBanus Ikosnsl MeHeakMeHTa AH-
nepcona KamdgopHuuiickoro yHusepcurera B Jloc-AHmxkenece.
Ei1 0KOJIO TpUIIATH MSITH, OHA OTBEYaeT 3a OM3HEC-TIAHMPOBa-
HUE B KOMITaHWH, IIPOU3BOJSILEN TOBAphI U151 300pOBbsl. Kapo-
JlaiiH paOoTaeT MOJHbINA JIeHb (KaK U Ipyrue YYacTHUKH Ipo-
rpaMMbl), a 3aHSTHS MOCEIIAeT Mo MATHUIAM 1 cyodotam. Ona
npujer B Mo oguc Ha nsitom taxe B Illkone Annepcona, uro-
OBbI TIOTOBOPUTHL 00 OHOM MTpoOIIeMe Ha padoTe.

«¥Y nHac HoBbI CEO», — HaunHaeT KaponaiiH. HoBbil pyko-
BOJUTEJb TIOMPOCUIT €€ TIepeCMOTPETh OU3HEC-CTPATETHIO TOA-
paznenenusi. OH xenaeT, yToObl HOBBIM TMOAXO OOecreunBal
MHUHAMYM | 5-TTPOIIEHTHBII TOJOBOM POCT MPUOBLIH, M TOBOPHT,
yto ycriex KaposnaiiH B 9TOM Jiesie MOXKeT 3HAYMTEIbHO OB T
Ha ee Kapbepy B komnaHuu. OHa paccKa3blBaeT, UTO €l HpaBUT-
Csl KypC CTpaTeruv U OHa MHOTOE Y3HA€T W3 OOCYXKICHUN pa3-
JMYHBIX TpuMepoB. KapomnaiitH nenaer maysy, a 3aTeM OOBsICHS-
€T, UTO ell HEOOXOAMMO «B3SIThCS 32 KOHKPETHbIE MHCTPYMEHTHI,
9YTOOBI CO3JaTh Ty CTPATETHIO, KOTOPYIO XOUYET MOIYy4UTh 00CC».
Eil HyXHa NOMOIIb B 3alIOJTHEHUU Pa3pblBa MEk/1y HbIHEIIHUM
NOJIOKEHUEM KOMIIAHUU U TeM, € XOUeT OKa3aTbCsl PyKOBOJ-
CTBO.



Ms1 kpatko obcykgaeM ee OM3HeC M KOHIIEMIMU Kypca.
npejyiaralo e OnpeeuTh, YTo OTJIMYaeT ee OM3HEeC OT KOHKY-
PEHTOB, YeM OH BbIfiefIsieTcs. § cripaiimBai 0 KOHKPETHBIX MPO-
67eMax ¥ BO3MOXHOCTSIX, C KOTOPbIMU OHa ctajkuBaercs. [1o-
HavyaJly OHA OTBeyaeT COMBYMBO, B OOIIMX YepTax.

«Y Hac XOpoIlue CrIeNUAUCThL, — ToBOpUT KapomaiH. — Ml
cTapaeMcsi, 4YToObl Hallli MPOAYKThl OTBEYAJIU COBPEMEHHBIM
TpeboBaHusiM». OHa AenaeT nay3y, a 3aTeM BbIIUIECKUBAET CBOE
6ecrniokoiicTBo. CTparernyeckue IiaHbl KOMIIAHUM — KpaTKue
JOKYMEHTBI, B KOTOPbIX OMUCaHbl (DMHAHCOBBIE 1IEJTU U YKa3aHbI
Tanbl MX JIOCTHKeHUs1. OHa jKe UITET «IIPOCTYIO TPOrpaMmy, Ka-
KOK-TO 11aH, Kotopslid CEO MOXeT npeicTaBUTh COBETY TUPEK-
TOPOB C YKa3aHUEM IIAroB JJIsl IOCTHKEHUSI LIENei».

4 xuBal, HO HUYETO HE TOBOPIO.

«JlomkHa OBITH KakKas-TO CHUCTeMa JJIsl CO3[aHUsl JIOTHYHON
Ou3Hec-cTpaTernn», — 3akaHunMBaeT KapomaiiH.

MHe BHE3arHO MPUXOJUT B TOJOBY HMesl — KAPTUHKA BOOO-
pPaKaeMOro «KaJibKyJISITOpa CTpaTeruii», Yt0-To0 BPOJe TOro, YTO
NoKa3aHo Ha pucyHke 2. Ho s nepxy ee npu ceOe, MOTOMY 4TO
KsponaiiH sIBHO HE B HACTPOEHHUHU IIYTUTb.



KANbKYNATOP CTPATETUNNA

BeenuTe senaemble Temnbl pocta (%) 15
Beenute senaemble HOpMbI NpubbinK (%) 22
PE3YIIBTAT

[TpaTE'fHH NOABWTCA HIAHeE

Pucynok 2. KajibKyJasaTop crparerui

[lo npasae roeopst, Kaponaiin B cinoxxHoM nosoxeHun. OHa
TKHYJIa TTAJIBIIEM KaK pa3 B TO MECTO, KOTOpPOe ObUIO HEJOCTAIo-
1Iell yacThlo (pyHIaMeHTa MOYTH BceX paboT U YYeHUH o cTpa-
Terud. bosee aecATH JieT Ha3aa 3Ty c1aboCTh XOPOIIO YIOBUII
ABTOPUTETHBIN crielanucT 1o crpateruu [apu Xamen: «Koneu-
HO, JTIOOOM y3HAeT CTpaTeruio, Kak TOJbKO €€ YBUIUT, — OyIb
To crparerust Microsoft, Nucor nim Virgin Atlantic®. TToctdak-
TYM JII0OOM CrocoOeH pacno3HaTh OTJIMYHYIO CTpareruio. Mel

8 Nucor — aMepHKaHCKas CTaJleNITeliHas KoMmaHus, Virgin Atlantic — 6putaHcKas
aBUAKOMIIaHUSI.



TaKXKe MOHMMAaeM Ipoliecc TUIaHUpOoBaHus. EauHcTBeHHas mpo-
671eMa B TOM, YTO B paMKax IJIAHUPOBAHUS CO3JAIOTCS TUIAHBI,
a He cTpaterusi. MajneHbKU TPSI3HBIA CEKPET UHAYCTPUU CTpa-
TEernii 3aKJTI0YAETCS B TOM, UTO HE CYILIECTBYET TEOPUU CO3AAHUS
crpareruii»’. (ITog «MHOyCTpUel cTpaterii» X3Men MOHUMAET
KOMAaH/[y YY€HBIX 1 KOHCYJIbTAHTOB, KOTOPbIE BBICKA3bIBAIOT CBOE
MHEHHE Y HAaHUMAIOTCS JJ1s1 paOOThI HaJ| CTpaTerueil. )

[Tpo6nema KaponaitH B TOM, 4TO ee pyKOBOAUTENb HE Pa3o-
Opavicsi ¢ KJouoM cBoel cutyaru. OH coCpeIoTOUeH Ha HIesiX
M pe3yJIbTaTax AeATebHOCTH, & HE Ha BOZMOKHOCTSIX U ITpoOie-
Max.

Pa36op crparernn ais Netflix

KitoueBsle 1maru B pereHuu o000l cTpaternueckoi rmpoosne-
MBI — JUAarHOCTUKA CUTYaluH (MOHMMaHHUE TOTO, «4TO TYT IpO-
MICXOZIUT» ), OTIpe/ieJIeHNe KJII04a, a 3aTeM BhIpa0OTKa Pa3yMHBIX
OTBETHBIX JIeWcTBUi. UTOOB MompoOHee MoKasaTh WX, s pac-
CMOTPIO CUTYallMIO, C KOTOPOM HECKOJIbKO JIET Ha3aj (B Havaje
2018 r.) cronknyaace komnanus Netflix. S cuodeaupyro npo-
1IeCC JUArHOCTUKY M BBIPAOOTKM OTBETHBIX JICUCTBUI.

Netflix Hayana padotarb B 1998 r. 1 Bckope 3apeKoMeH/10Ba-
Ja ce0s Kak Bedylas komnanus B cpepe nmpokara DVD mno no-
yre. Ee ymHbii anropurm Cinematch a1 nporHo3upoBaHus 3a-

¥ Hamel G. Killer Strategies That Make Shareholders Rich // Fortune. 1997. June 23.
P. 70.



Ka30B KJIMEHTOB U 3(h(PEKTUBHASL CUCTEMA JIOTUCTUKU BbI3bIBAIN
BceoOee BocxuieHne. [Tocne 2010 r. B Xome 0HOTO U3 CaMbIX
KpYyThIX MOBOpoTOB B OmsHec-ctparerun CEO kommanuun Pun
XaCTUHIC NIEpEHEC LIEHTP €€ IeATEJbHOCTH Ha CTPUMUHIOBBIN
cepBuc, otoaBuHyB apeHay DVD na 3aguuii mias. Netflix noa-
nucajia BaKHbIE CICTIKK O KOHTeHTe co Starz, Disney, Lionsgate,
MGM, Paramount u Sony.

B 2013 r. Netflix npeajioxkuna CBOM MepBble «OPUTHMHATb-
Hble» MPOEKThl — «KapTouHbil JoMUK» U «OpaHKEBbIA — XUT
Ce30Ha». DTH IOy ObUTH 3aKa3aHbI CTIEIMAIBHO /17151 Hee. K KoH-
1y 2017 r. CTpPUMUHIOBBIN CEPBUC BbIAABAT 26 OPUTMHAJIBHBIX
npoektoB. Kpome toro, Netflix pa3sBuBanace Ha Mex1yHapos-
HOM ypoBHe. B Hauasie 2018 r. y Hee Obu10 58 MITH MeX TyHApO/I-
HbIX noanucuyukoB (s cpaBHeHus:: B CIHA — 53 mumH). oxo-
Ibl cocTapisui 11,7 Mipa A0/U1apoB U pOCM XOPOIIMMU TEM-
namu. [Tpu 3T0M KOMINIaHKs aKTUBHO TpaTuia aAeHsru: B 2017 .,
IO €€ K€ JAHHBIM, YUCThIe PacXo/ibl COCTaBUIM 1,8 Mupa gosia-
POB.

Kak MOHO yBUIeTh U3 BTOPOI YacTH TaOmulibl 1, B mepecue-
Te Ha OJIHOTO MOJNMCYMKA exkeMecsiuHble oO1ue 3arparhl Netflix
MPEBBILIAIOT €€ JoXO[. Takoe pacxoxkIeHHe MEkKAy HaJIUYHOU
1 OyXTraJTepcKOi MPUOBLIBI0 BOHUKJIIO M3-32 TOTO, YTO KOMIIA-
HUSI aMOPTU3MpOBaJia (pacrpeelnisjia) CBOM pacxoibl Ha KOH-
TEHT Ha HECKOJIbKO JIeT, CO37aBasi BUJUMOCTh OyXraJaTepcKou
npUOBLIH, TTOKA pociia. boJblas 4acTh 3TOro moToka (pMHAHCH-
pOBaJIach 3a CYET JIONOTHUTEIbHOM 3370/ keHHOCTH. Komnanus



TaKIKC TpaTujia MHOI'O CPEICTB Ha aIrpECCUBHBIC MAPKECTUHI'OBLIC
KaMIIaHHH.

Taosmuna 1. ®unancosnie noka3zarean Netflix

| 2017 | 2018
MnH gonn.
Hoxonbi 11693 8831
CebecTonmMocTb Npofam 7660 6030
MapkeTHr 1278 991
TexHonoruu u passuTie 1053 852
O61wme U agMUHUCTPATUEHBIE pacxombl 864 578
OnepauvioHHadA npubbiib 839 380
Mpoune goxopbl (M3gepxKmM) (353) (119)
Mpubbinb oo HanoroobnoxeHnA 485 261

2017 2018

PezepB Ha ynnaTy nofoxofHOro Hasnora (74) 74
Yucras npubbiib 559 187
Lonn. Ha nognucunka B MecaL
Hoxop 0,38 8.64
MNpown3soncTBO KOHTEHTa 1,51 1,44
JIVLeH3NpPOBaHHDBIN KOHTEHT 592 573
MapkeTaHr 1.2 1,03
TexHonorumn 0,8 0,89
O6ume M aAMUHIUCTPATUBHbBIE pacxobl 0,36 0.6
MNpouue pacxogbl 1,36 1,02
MonHaA geHexHasa cToUMocTb (ob1ue 3aTpaThl) 11,15 10,71
NeHexHan npubbinb (1.77) (2,07)




Poinounas noss Netflix cpeau maaTHeIX MOTOKOBBIX CEPBUCOB
cocTaBJisiia mpuMepHo 76 %, HamHoro 6ombiiie Amazon Prime
(oxono 17 %), Hulu (4 %) n HBO (3 %).

B 2011 r. Netflix ctonkHynach ¢ ceppbe3HON HEMPUATHOCTHIO.
Ona muiatmna ka”airy Starz 30 MJIH AOJJIApOB B TOJ 3a IOCTYI
K ero nporpammam. [Ipu npoyienun noropopa Starz motpedo-
BaJ1 yBeIM4UTh cymmy A0 300 MiH nosuiapos B rof. Netflix mpu-
IIUIOCh TIOHSATDH IIEHY Ha MOANUCKY Ha 60 %, u 11eHa ee aKkiui
pEe3Ko yrana.

Cutyanusi co Starz craja NPEIBECTHUKOM HOBBIX COOBI-
Tid. [locTaBIIMKM KOHTEHTa Havaiau TpedoBaTh Oojiee BbHICO-
KOI TUIaThl, & HEKOTOPbIE YK€ OT3bIBAIM CBOW IPOEKTHI B Ha-
JekJie CO3/1aTh COOCTBEHHBIE TOTOKOBBIE CepBHCHL. B wyacrt-
Hocty, Netflix morepsiia ABa caMbIx MOMYJISIPHBIX CepHaia:
«Ilpy3bsi» u «Ocuc». WarnerMedia 3a0pana «[lpy3ei» B co0-
cTBeHHbId cTpumuHroBblii ceppuc (HBO Max), a kommnaHus
NBCUniversal, Bnazgeomias «Odricom», 0T03Baja €ro B Mojb3y
3aIJIAaHMPOBAHHOTO TIOTOKOBOTO cepBuca Peacock.

JlOMONHUTENBHBIMA  YTPO3aMU  CTAJIM  PacTylUMe 3aTpaThl
Ha COOCTBEHHOE MTPOU3BOACTBO U IPsIAYIIEe MOSIBJICHNE Ha PhIH-
K€ HOBBIX KOHKYPEHTOB. ATpPECCHBHBII BBIXOJ HA CTPUMUHT

TaHupoBana cryaus Disney, oobeaunuBasics ¢ 21% Century
Fox. Komnanus 3asBuna, uro 3adepet y Netflix cBOil KOHTEHT
B 2019 r. BaxxHo ormeTuTsh, uto Disney HamepeBaiach pa3mMe-
CTUTh HA HOBOW MOTOKOBOM IJIaTpopme BeCh CBOW apXuB U Oy-



aymye penussl. Tyna OHa TUIAHMPOBAIA BKJIIOYUTH COOCTBEH-
Hoctb Lucasfilm, Marvel, Pixar, Fox, ESPN u cBou marepuab —
ot «®PanTtazum» u «lamo60» 10 «XomomHoro cepama». Kak 3a-
METWJI OAMH 0003peBarelib, «Disney MOXET BbUIOKHUTh Ha CTOJN
75 ner KyapTypHOTO Kanutama» 0.

Curyarmio jyist Netflix yxyamiasio eiie v To, 4To 0 TpUCOe -
HEHUM K CTPUMHUHIOBBIM BOWHaM oObsiBiiIa Apple. Ee HOBBIi
cepBuc Apple TV+ pomken ObUT CTOUTH 5 A0JUIAPOB B MeCSIl
¥ TIPEJIOCTABIIATh Bee OONbllie HAMMEHOBAHWIA. A BeJlb KapMaHbI
y Apple oueHb r1yOOKH, OHA BIOJIHE CIIOCOOHA IUIATUTH 32 CO-
3[JaHKE HOBBIX MPOrPaMM.

JIoBylIKa J0JroCcpoUYHBIX 1eJei

Takum monsm, kak KaponailH 1 ee pyKOBOAUTEIIb, IBITAIO-
IMMCS pa3padoTaTh CTPATETHIO, YACTO COBETYIOT CHAavasa yTou-
HUTh cBoM Liesu. Yemmpekuid Kot B «Asmuce B Ctpane Yynec»
TOBOPUT: HEBAKHO, YTO ThI A€JIacillb, €CJU Thl HE 3HACIlb, Kyla
uzenis!!. I ckopee Bcero, BaM MOCOBETYIOT CHavasia U3JIOKHUTD
MPUHLIMITBL M KOHLEMLIMU, a TIOTOM OIpPeeisiTh CTpaTernuecKue
e, TunaHble peKOMEHJAlMY B y4eOHMKAX 110 CTPATETuH Ta-

10 Kavanagh J. Has the Netflix vs Disney Streaming War Already Been Won? //
Little White Lies: Truth and Movies, March 17, 2018.

" _ Cxaxure, HOXAaJTyICTa, Kya MHE OTCIoa UATU ?— A Ky/ia Tl XOYelllb [I0IACTh ? —
otBeTws1 Kot.— MHe Bce paBHO. .. — ckazasa Ajmca.— Torna Bce paBHO, Ky/a U UATH, —
samerun Kor.(IlepeBon H. lemypoBoii).



KOBBI.

IlepBblii 3/1IeMEHT COIIACOBAaHHOM CTpAaTeruu — YEeTKUI
HaOOp AOJTOCPOUHBIX IieJield, Ha JOCTHKEHUE KOTOPHIX
OHa HampaBjeHa. T 1edd OOBIYHO  OTHOCATCSA
K TOJIOKEHUI0O Ha PBbIHKE MJIM COCTOSIHHMIO, KOTOPBIX
ObITae€TCS JOCTUYb KOMIIAHMS C IOMOILBIO CTpATEru.
Hampumep, IonrocpouHsie LieJd MOTYT OBITh TaKHMHU:
«JIOMHUHHPOBATh HA PHIHKE», CTaTh «TEXHOJOTHMYECKUM
JUAEPOM» WM TPENOCTABISATh «BbICIIEE Ka4eCTBO».
[Ton «JI0ITOCPOYHOCTBIO» MBI TOJIPA3yMeBaeM, 4YTO STH
1IEJT COXPAHSIOTCS MTPOIOJIKUTEILHOE BpeMs 2,

[Topa3mpIuIsUTE HAll 9TUM COBETOM. B 3TOM pacnpocTpaHes-
HOU CcXeMe cTparervst u3oopaxkaercsi Kak Habop JIeHCTBUI, Ha-
IIPaBJIEHHBIX Ha JOCTUKEHUE HEKOTOPOT'O «IIEPBOI'0 JIEMEHTA» —
JOJITOCPOYHBIX Hieieid. Ho oTkyna onum Gepyres?

Buiumo, oHu OTKy[a-To MOSIBIISIIOTCS. BO3HMKAIOT BOIEO-
HBIM 00pa3oM ele do TOro, Kak MPOBEJICH KaKOW-JIMO0 aHaJIn3.
Ecnu BB elie He MpoaHaIM3UPOBAIN CBOW OM3HEC, ero0 KOHKY-
PEHTOB, IMHAMUKY COIIEPHUYECTBA M MHOTO€ JIPYToe, TO 3asiBje-
HUE, YTO BBl COOMPAETECH CTaTh «TEXHOJIOTMIECKUM JIJIEPOM>» , —
nycrasi OOJNITOBHA. DTO TOYHO HE MOMOXKET Balllel OpraHu3aruy
TIOHSTh, KaK JIBUTaThCs BIiepe (MogpodHee cM. B Iase 14).

12 Saloner G., Shepard A., Podolny J. Strategic Management. New York: John Wiley
& Sons, 2001. P. 20.
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V6exaeHue B TOM, 4TO Yy JIIOOOTO YeJI0OBeKa HJIM OpraHU3aluu
€CTh OJTHA WJIM IB€ OCHOBHBIE IBUKYIIIME CUJIBI, IIPOCTO HEBEPHO.
910 paHTa3MsA IKOHOMUCTOB U HEKOTOPHIX TEOPETUKOB YIIPaB-
nenusi. Ha camom Jese y OOJIBIIMHCTBA JIIOJEW M OpraHu3aluii
€CTh «HAOOp YCTPEMIIEHHII»: HECKOIbKO HaAMEPEHHIA, TTPeCTaB-
JIeHu# 0 OyayIleM U TeJieid, KOTOPBIX OHU XOTeH Obl JOCTUYb.
HekoTopble yHKTHI B 3TOM «HaOOpe» MPOTHBOpEYaT APYT APY-
Iy: He BCEI0 MOXHO JOOUTHCSI OTHOBPEMEHHO.

Korma mue Obuto 25 €T, 1 XOTEJI CTaTh TON-UCCIEI0BATe-
JIeM, KOHCYJIbTUPOBATh PyKOBOIHUTEJIEH MO BOIIPOCAM CTPATETHH,
UMeTh BpeMsl /Il BOCXOXK/ICHU! B TOPHI B Pa3HBIX TOYKAX MH-
pa, Hay4uThcsl JIeTaTh, KATaTbCsl Ha JIbDKaX B JAMKHUX MeECTax,
OBJIaIeTh MATeMaTUYECKUMHU OCHOBAMH TEOPUH CTATUCTUYECKUX
peIIeHNH, CTaTh MpernoaaBarTesieM, BIOXHOBISIOMUM YIEHUKOB,
npodexatb 10 kM, Boguth Morgan Plus 4 Drophead'3, nerko me-
peMelarbcs U3 IIyIIU B 3aj1bl 3aCeaHUM, KEHUThCs Ha Mpef-
CTaBUTEJIbHUILIE MPECTHKHON Mpodeccuu, pacTUTh CUACTIMBBIX
¥ TJIAHTIMBHIX JETed, UMETh BpeMs UIsl CeMbU M 3apado-
TaTh JIOCTaTOYHO, YTOOBI PaHO BHIATH HA TEHCHUI0 U KYIHTh
Kuibe Ha octpoBe Cen-Jlyn't. I MHe ynanoch NMpOIBUHYThCSA
B HECKOJIbKMX W3 9TUX HampasieHuil. [1o mepe nosiBnenus Bo3-

13 .
PapurerHsiit aBTOMOOITE 1960 T. CO CheMHBIM BEPXOM.

14
Ocrpo. Ha CeHe B 1ieHTpe [lapyka; Ha HeM POXUBAIOT OYEHb OOTATHIC JIIOIH.



MOXHOCTEW U MPOOJeM BO3HUKAIM HOBBIE YCTPEMJIEHUSs, OTO-
JBUTas CTapple HA 3a/IHAM TU1aH. Pemas, 4To genars Aajslie, MHE
MPUXOIMIIOCH BHIOUPATh MEXAY KAKMMHU-TO MyHKTAMU B MOEM
HaOope yCTpeMIIEHHIA.

Ecim 6u1 g B Havasie 2018 r. okasasica Ha mecre Puma Xa-
CTUHICA, YCTPEMJICHUH Y MEHs TOKe ObLIIO ObI MHOTO.

* 41 xoten Obl, YTOOBI KOMITAHUSI XKUJIa ¥ TTPOIIBETANIA.

* Mens Gecriokouia Obl CJTMIIIKOM BBICOKAsl CTOUMOCTb aKIIUH.

* 51 xoTen Obl COXPAaHUTH HAKOTUIEHHOE COCTOSIHHE, B OCHOB-
HOM B Oymarax.

* 4 He xoTen Obl, UTOOB MOSI KOMITAHUSI TIOTEPsLIa CTATyC Be-
ayuiero crpumuHronoro cepsuca B CIIIA.

* 51 medran Obl, YTOOBI MOSI KOMITAHUSI CTajla TaKoM ke pad-
PUKOW MHTEJUIEKTYaIbHOW COOCTBEHHOCTH, Kak Disney, co3na-
BaJIa COOCTBEHHBIE (PMIIBMBI I HAXOIMJIA CIIOCOOBI MIOBTOPHOTO
UCTIOJIb30BAaHUSI KOHTEHTA U MEpPCOHaXeu, Kak JenaioT Disney
1 Viacom (Mrpyuiky, KHUIM, TEMAaTUYECKUE MApPKU U T. 1.).

* 4 xoren OB OTIMYATHCS OT «CTApOW TBApAUM» U HaWl-
TH HOBBIW CIOCOO paObOThHI C TAJIAHTIMBBIMU U TTPOTYKTHBHBIMH
monpMu. S sxkenait Obl, YTOObI MOSI KOMITAHHS MTPOJIOJKAJIa pac-
HIUPATH CBOE MEXKIYHAPOIHOE MIPUCYTCTBHE, OCOOEHHO B KPYII-
HBIX CTpaHaX, KOTOPBIE TAKKE MOT'YT CO3JaBaTh KOHTEHT (Benn-
xkoOpuranus, ['epmanus, Utanus, Bpasumms, Mekcuka, IOxHas
Kopes, Anonus).

* EBpomnapnameHT paccMaTpuBaeT TpeOOBaHME K CTPUMUHIO-
BBIM cepBrcaM, 4To MUHUMYM 30 % KOHTEHTa JOKHO OBITH



MECTHOT'O MTPOU3BOJICTBA, — 51 XOUY CIIOCOOCTBOBAThH STOMY U UC-
NOJIb30BaTh B Oymyriiem npotus Disney.

e naust — OrpoMHBIN PBIHOK, M 51 XOTeJT Obl HAUTU CIIOCOO
obecrneuynBaTh TaM TPAHCIISIIIMUA TI0 HU3KOU TIeHe /1151 TIOAMICYH-
KOB.

e 51 Tak:ke MeuTal0, YTOObI MOSI KOMIIAHUSI OOJIbIIIE TTOXOAMIIA
Ha TEJIEBU3MOHHYIO CTAHIUIO, MEPEAAIONIYI0 €XKeHEBHbIE HOBO-
CTU Y CIIOPTUBHBIE COOBITHSI.

* Moxet, MHe opueHTHUpoBaThcsl Ha YouTube u co3maTh OT-
JIeJIbHBINA MOTOKOBBIM KaHa Aj1s KoHTeHTa? Horma MHe XoTte-
JIoCh OBl KaK-TO MPOJATh CBOM aKTHMBHI M HA4aTh YTO-TO HOBOE,
¢ HeOOJTBIIION KOMAaH/ION, a He YIPaBJATh ThICSYaMH COTPYIHU-
KOB.

* Min 51 X04y B3ATh OTITYCK Ha TOJT ¥ IOOBITh C CEMbEH.

Pupg XactuHre — TajaHTIMBBIA NPEANPUHAMATENDL, U Ha ca-
MOM Jiejle y HEro, BEpOSITHO, ObLIM KaKHe-TO M3 Iepedmc-
JICHHBIX ycTpemJieHMid. HamepeHnss v MeuTsl Takoro popga —
NPEJIIECTBEHHUKY CTPATEeruy, HO HENb351 PEasIM30BaTh BCE 3TO,
WIN KaK MMHAMYM He Bce cpasy. D(eKTuBHasA CTpaTerus Bo3-
HHKAaeT B pe3y/IbTaTe U3y4YeHHs pooieM, yCTpeMIIeHUH, pecyp-
COB M KOHKYPEHTHOW 0OCTaHOBKH. CTOJKHYBIIMCH C PeaTbHOM
CUTYyallleW, TAJIAHTJIMBBIA JIUJEP CO3MAET CTPATETHI0 O1sl npo-
OBUICEHUS. HEKOMOPbIX NEMEHMO8 3Mo20 Habopa ycmpemie-
Huti. Ba)XHO OTMETUTB, YTO BallM YCTPEMJIEHUS — HE (PUKCUPO-
BaHHas 3aJaHHas HadasjbHasA Toyka. [IpoknagsiBas ImyTh BIIe-



pell, CTpaTeru 4acTto JAOIKHBI BRIOUPATh MEk/1y CBOUMU IIEHHO-
CTAMU ¥ aMOUIMSAMU. YCTPEMIICHHSI, KOTOPbIe BBIXOASAT Ha Tie-
peIHUI TUIaH B KOHKPETHOW CHUTYallud, CTAaHOBSITCS HE TOJb-
KO UCXOJHUKaMM, HO W pe3yabTaramu. Tak, B 2015 r. General
Electric mocraBuna nepen coOoil 3amaduy «Boutu Kk 2020 T.
B JIECATKY JIYUIIIUX KOMITaHUM, pa3padaThIBAOIINX MTPOrPaMM-
Hoe oOecrieyeHue». Terepb OHa HE MOXKET ObICTPO COKpATUTb
GE Digital. Kpyusnble cyoBble KOMIIAHUU, KOTOPbIE CTABUJIU
3agady ObiTh B 2020 1. HauOosee «yBJEKaTeIbHBIMU», TOCTEe
nangemua COVID-19 crpemsTcst ObITh «CaMBIMUA YHCTBHIMI.
Hns komnanuu Gap 3ajaya cTaTh JIMAEPOM B IPOJAKe IKUHCOB
CMEHUJIACh IPOCTHIM BbIKUBAHUEM.

JnarHocTuka mpooJjem

JluarHoctuka — OTIpaBHAsi TOYKA B CO3[AAHUU CTPATETUU.
¥V Netflix ectb Macca BOBMOKHOCTEH JUIsI aHAIM3a — IEHBI, 3a-
TpaThl, KOHKYPEHTHI, MOBEJIeHUE TMOKyMaTeeil, cMeHa BKYCOB
U T. 1. KOHCyJIbTaHTHI 3[1eCh UTPalOT BaKHYIO POJib B aHAJIU3E
KOMIIAHWY U CPABHEHUU €€ C KOHKYpeHTaMu. B 1eHTpe Haxo-
JUTCS TIOBEJICHUE TOKYMaTesen (MOAMMCYMKOB), U HY’KHO 3HATb
OUYeHb MHOTO O TOM, KaK pa3Hble JIIOAU U KYJIbTYypPbl pearupyior
Ha pa3HOOOpa3ue, HOBUHKH, CIOKETHbIE IMHUW, N3MEHEHUS U 11e-
HooOpazoBaHue. M KoHeuHO, HaM HYKHO CMOTpPETbh, KaK C IO-
JOOHBIMU CUTYAIIUSIMU CITPABJISIIOTCS APYTHE.

U Bce xe, kak nocie udydenus: TAnuaHoro 200-cTpaHU4HO-



ro OTYeTa O 3aTparax, LIeHaX, pPbIHKaX, MOKYNaTelsX U KOHKY-
PEHTAax, COCTaBJICHHOTO BAIlIMU KOHCYJIbTAHTAMU, BAM CO30a1Mb
cTpareruio it OyayIlero, Korja ocrapyuBaeTcs JIMAEpCTBO B IO-
TOKOBOM BEILaHUN ?

YacTo Ml CIIBIIIMM, YTO MEHEKEPBl IPUHUMAIOT PELIEHUSI.
Teopus NpuHATHA pELIEHMH XOpOLIO pa3BuTa. Bkparne oHa
YTBEPKAAET, UTO BaM HYKHO BHIOpaTh JEHCTBUE, KOTOpOE o0ec-
NEeYUT HauOOJbIIYI0 OTHavy (mosie3HocTsh). Eciu BBl TpakTye-
Te CTPATErvio Kak MpUHSATHE PEIIeHMH, TO Balla 3aga4ya Oyaer
COCTOSITh B M3YYEHHHU BCEX BAPUAHTOB M BHIOOPE HAVTYYIIETO.
He HyXHO OBITb ONBITHBIM PYKOBOIUTENIEM, YTOOBI OHSATH, YTO
3T0 GeccMbIciieHHO. OTKya OepyTcsl 3TU BAPUAHTHI?

Ha nene cospmaHue crpaternm — He NPOCTO IOWUCK LiENU
VUIA TIPUHATHE PEIIEHUH, €CIIA TOJIBKO HET YETKO CTPYKTYPUPO-
BaHHBIX NPUYMHHO-CJIEJCTBEHHBIX CBS3E€W MEXAY ACUCTBUAMU
1 pesynpratamu. Eciii Obl Mbl 3HaJIM, KaK Kax/Iblil BOSMOXKHBIH
XOJI MEHSIET BEPOSITHOCTh MOOE/IBI B IIAXMATHOM MapTHH, MBI JIeT-
KO OBl MPOIILTA UTPY B MOIMAroBoM pexxume. Ho y Hac HeT Takoit
cxembl. MBI Urpaem B IIaXMaThl, 3a[IOMUAHAsA CXEMbl YMHBIX XO-
JOB, Y ALIEM KJIIOY — MECTO, TJI€ PACCTAHOBKA CHJI IO3BOJIUT HAM
BOCIIOJIb30BATHCS (BUAMMBIMU) CTaOOCTSIMH OIIIOHEHTA.

«KopsaBbie» npoodaeMbl

Co3pmanuie crparer — ocodasi ¢hopma pereHust mpooIem.
Korma s1 roBopio o ¢popme, 51 moipasyMeBao, 4to OHa pelnaeT



ropasio MeHee CTPYKTYPUPOBAHHbIE U Topas3zio Oojiee CIOXKHbIe
3a/1a4u, YeM Te, C KOTOPBIMH BBl CTAJIKUBAJIHCH B JIOMAIITHEM 3a-
JaHWH B IIKOJIbHBIE To/Ibl. KOria Mbl TOBOPUM U TIHIIIEM O CTpa-
TEeruu, Jydille TOBOPUTh O BbI30BaX, rnpoodnemax. CloBo «3aja-
Ya» JIIOIA ACCOIMUPYIOT ¢ MaTeMaTUYECKUMU TOJIOBOJIOMKAMH,
«TPYIHOCTh» — C JOMAIIHUMHU OeaMH U TPOUYNMHU HETIPUSTHBI-
MU cutyanusmMu. [loguepkHy, 4TO cTparermueckasi mpoonema
MOXET OKa3aThCs CBSI3aHa C OOJIBIIUMU BO3MOKHOCTSIMU, U BbI-
30B 3aKJII0YAETCS] B TOM, KaK JIy4llle BCErO UCIIOIb30BaTh TAKYIO
CHTYAIHIO.

4l camrato, uTo cTpaTernueckue mMpooIeMbl BOHUKAIOT B TPEX
OCHOBHBIX (pOopMax: 3TO MpodeMbl BHIOOPa, MPOOJIEMbl TEXHU-
YeCKOro MpOEKTUPOBAHKS U «KOPSIBbIE» MPOOJeMbl. BosbIImH-
CTBO U3 T€X, KOTOpPBIE 51 HAOMIOAAJ JIMYHO, OTHOCSTCSA K TOCIIeNT-
HEeMY THITy, — BO3MOXHO, TIOTOMY, UTO B O0JIee MPOCTHIX CIIydasix
KOMITaHUM He 00palaloTcsi 32 TOMOIIbIO.

[Ipobnema évibopa BO3HHMKAET, KOTJIa HAM W3BECTHHI BCE Ba-
PUAHTHI, HO €CTh HEOMPeIeeHHOCTH 1 He TIOIAIOIINECS KOMH-
YeCTBEHHOU OIEHKE aCIeKThl, KOTOpbIE 3aTPYyAHSIOT BHIOOp Ofl-
HOro u3 Hux. CUTyalMy CTpaTernyeckoro Bhioopa 0ObIYHO BO3-
HUKAIOT, KOTJIa Ha KapTy MOCTABJIEHbl KPYITHBIE JOJITOCPOYHbIS
KalMTaJIOBIOKEHHSI UM I0roBopsl. Ecin y Bac ecTb yronb B AB-
crpaimuu, a Kurtail ¢ KaxapIM ToIOM MOKYIaeT Bce OOJbllie, TO
HYKHO JIU UHBECTUPOBATh B KEJIE3HYI0 TOPOrYy, UAYIIYIO K MO-
po, 1 B opt? HackoibKo OOJNBIIMM JOJKEH OBITh STOT MOPT?
Kaxk syuiie opoopMUATE 10rOBOPHI TOCTaBKU?



[Ipobnema mexuuueckozo NPoeKmMuposanusi BOSHUKAET, KOraa
HY’KHO CO3/1aTh YTO-TO HOBOE, HO Y BacC €CTh METO/bI /1151 OLIEHKHU
CBOEro TBOPEHUsI /IO €ro peanu3auuu. Eciau Bbl CTyAEHT UHKe-
HepHOro (haky/ibTeTa, Bbl U3yUyaeTe HalPsKEHUE B CTAJIbHBIX J1e-
MEHTaX M Tpocax MOCTOB. Eciu rmo3:xe Bac momnpocst CKOHCTpY-
MPOBATh HOBBII MOCT, BB, BEPOSITHO, CKOITMPYeTe KaKOH-HUOYIb
npensaynmi mpoekT. Ho eciu Hoperust mpocut cripoekTupo-
BaTh CaMblii JJIMHHBIA B MUPE NOHMOHHbI MOCT uepe3 bropHa-
vopa rmyduHoi B 550 M, BaM HY’KHO CO3[aBaTh MPOEKT: MPH-
aetcs pa3padoTarh crocod MpUAaTh CTaan 1 6eToHy (hOpMYy TTOH-
TOHHOTO MOCTa. B oTimume ot mpo6nemMsl BHIOOpA, 3/1eCh HET 3a-
paHee ornpezeseHHbIX BapuaHTOB. OTHAKO COBpeMEHHAasi MHIKe-
Hepust o0JIaIaeT 3aMevaTeIbHOM OCOOEHHOCTBIO: Y HAaC €CTh XO-
poIIIre MO/IE/N KOHCTPYKIIUIA, BOJIBI, HATPY30K U BETPOB. BbI MO-
KeTe MPOTECTUPOBATH CBOM Pa3pabOTKH C MOMOIIIBI0 MaTeMaTH-
KU ¥ MOJIEJIMPOBAHUS U TOJIBKO TIOTOM CZIeJIaTh BHIOOP.

Bonee TpyaHbIil ciydail — KOrga Bbl CTAJIKUBAETECh C «KOpPsi-
60li» npoonemoli. HeT HM MOTEHIIMATBHBIX BApUAHTOB, HU XO-
POIINX MHKEHEPHBIX MOJIeJiel, KOTOphle MOXKHO HCIIONb30BaTh
IUIsl TECTUPOBaHUsI CBOMX pa3paboTok. Hukakux rapaHtuil pe-
mieHus1 modoro pomga. Her 4eTKHMX MPUUMHHO-CIIEICTBEHHBIX
CBA3€M MEX]y IEUCTBUSIMUA U PE3YJIbTaTAMMU.

BblI periaete «kopsiByo» po0semMy, Ha4aB BHUKATb B €€ npu-
POOY: BBISCHSIS, «4TO TYT MPOUCXOIUT». UTO MOKHO CUMTATH Na-
PaJOKCOM UJIH IIEHTPATbHBIM y3710M ? Kakue orpaHrueHust MOX-
HO OCJTaOuTh?



Huarnoctuxka ajasa Netflix

Ecim mel moctasum ceds Ha Mecto CEO Netflix Puna Xa-
CTUHTCa, HaIla oo1as mpoodiaemMa OyIeT COCTOSTh U3 CIIETYIONTUX
3JIEMEHTOB.

* OCHOBHasi HECTBIKOBKA KOMIIAHUM — TOT (DpakT, YTO OHa
BBIPOC/IA 32 CYET apeH bl YyXKMX MarepuasioB. B Oygymem 3To
MoxeT He cpaborars. Y Netflix 1 Amazon MOryT u3bpsaTh 00-
mMpHble OnomoTekn kommanuii Disney (Bkmouas SPN, Pixar,
Lucasfilm, Fox), WarnerMedia, MGM, NBCUniversal u T1. a.
HauHyTcs1 BOIHBI 32 KOHTEHT.

* Kax/1p1il M3 HOBBIX CTPUMHHIOBBIX CEPBUCOB OyIeT B3MMAaTh
MECSIYHYIO TUIaTy Y MBITAThCS YAEPKaTh MOAINUMCYMKOB OPUIH-
HaJIbHBIM KOHTeHTOM. Korzia peIHOK HaChITUTCS U3-3a (PUHAHCO-
BBIX OIPaHMYEHHIA TIOINMCYMKOB U YCTAJIOCTU OT KOHTEHTA, YTO
TOrAA MPOU30MAET?

* Bonblnas yacTe Tak Ha3bIBAEMOIO OPUTMHAIBHOTO KOHTEH-
ta Netflix npon3BoanTCs 1O 10rOBOpaM OAHUMHU U TEMHU K€ CTY-
IUSIMU, KOTOpPBIE CTOJIETHE JAOMUHHMPOBAIM B OTpaciu: Warner
Bros., Lionsgate, Paramount TC, Sony u 1. . Hackonbko gomnro
MIPOZIEPKUTCA Takas cxema?

* Ecu Netflix monpoOyeT cHUMAaTh BBICOKOKAYE€CTBEHHbIE
(busbMBI, KOTOPBIE OOBIYHO UAYT B KMHOTEATPAX, TO CTAHET Mpsi-
MBIM KOHKYPEHTOM CBOMX MOCTaBUIMKOB. [Ipunercs i ei orpa-
HUYUTHCA (priibMamu Kateropuu B?



* MexTyHapoHast Mapxka, 0COOEHHO 3a IpejienaMmu EBportbl,
HU3KA.

* ECTb HECKOJIBKO MEPBOKJIACCHBIX CEPUAJIOB, HO B CUJTY KOH-
KypeHimu Amazon, Disney, Apple, Hulu u npounx kommnaHui
HE OKaXeTCs JIM TaK, YTO CTOMMOCTb JIMLIEH3UU U HAeM TAJIAHTOB
ChE/ISIT BCIO TPUOBLIH?

* 3arparsl Netflix Ha mpuBiieUeHHEe HOBOTO MOJMUCYMKA BbI-
pociu — npumepHo ¢ 300 nomtapos B 2012 1. 1o 500 nonnapon
B 2017 r.

* JIeHEeKHBIV ITOTOK CTPOrO OTPULIATEIIBHBIN: AJI1s1 (PUHAHCUPO-
BaHus pocta Netflix mocTossHHO 100aBIsSET HOBbIE 3aJ0IKEHHO-
CTH.

Komnanust MoeT HapacTUTh PUOBLITB, TOJIBKO €CITU pacipe-
JeJIUAT 3aTPAThl HA TIPOU3BOJICTBO ¥ KOHTEHT M0 OoJiee OO pHON
6a3e MOANUCUMKOB CO CXOKMMHU BKycamu. MOXeT i1 MexXyHa-
pOIHAs KCMAHCHS 00eCTIeunThb Takyio 6azy?

YToOBI MOKA3aTh IIEHHOCTh KJII0Ya, OMpeaeeHus CyTH CTpa-
TETMYEeCKON MPOoOIeMbl, OBICTPO ONMIIY HECKOJIBKO aJIbTepHa-
TUBHBIX MeToA0B U nonutuk Netflix, koTopble cpa3dy npuxogsr
Ha yM. BHyTpH cTpanbl oHa Moria Obl KOHKYpUpoBaTh ¢ Disney
C IOMOILIBIO OTPaHUYEHHOM NOAINCKH 3a 4 ojutapa B Mecsl. Ta-
kas Bepcus Netflix crocoOHa nmpeaoCcTaBisiTh BTOPHUHYIO TTPO-
rpamMMy IO CHUKEHHOM LIeHe — AJis Tele()OHOB U IUIAHILIETOB,
C MyJIbT(pMIIbMaMU U IPOYMMHU pa3BiieueHusiMU AJis geteil. Eie
MOXHO CA€JaTh MOAMUCKY i B3pocibixX 3a 10 nonnapos B Me-



csIII.

Komrmanus Morsia Obl CTPEMUTBCS K CO3AHUI0 «HOBOTO» [ 0J1-
JMBYna, W30aBJIAACh OT (PMHAHCOBOTO W KYJBTYPHOTrOo Opeme-
HM [OMBYIa «CTaporo», JeMOHCTPAIMU CUJIBI M (POKYCHPOB-
K1 Ha 3Be3nax. OIMH M3 BaXHBIX YPOKOB TaKHUX CEpUAJIOB,
kak «OA» 1 «OpaHKeBbIll — XUT CE30Ha» '3, COCTOUT B TOM, UTO
IUTSI CO3JIAHM S TIOMYJISIPHOTO KOHTEHTAa BOBCE HE HYKHBI aKTyaJTb-
Hble 3Be3/1bl. YTOOBI MOWTH MO TAKOMY JOPOTOMY M PUCKOBAH-
HOMY MyTH, TpeOyeTcst oueHb Oobiast 0a3a MOANMUCIYUKOB U T0-
CTOSIHHAsI TIO/IJICP’KKA PHIHKOB KalUTalla — Cephe3HbIEe OIMTMOKU
371eCh HEJJOIYCTUMBI.

[Tpu peiHOYHOI cTOUMOCTH OKOJI0 90 MIIp NOMIIapoB (HA Ha-
gyano 2018 r.) Netflix mMorna Obl KynuTh Kakyo-HUOYIb CTY-
o (Hanpuvep, MGM) 1 nonmy4uTh CBOIO OMOIHMOTEKY | TIPO-
W3BOJICTBEHHbIE BO3MOXHOCTU. ECTECTBEHHO, 3TO HECOBMECTH-
MO C ujeei «HOBOro» [ omBya.

Netflix Moria Obl cO3/1aTh HECKOJIBKO MACIITAOHBIX OJI0KOAa-
crepoB Bpone «Urpsl ipecrosioB» ot HBO. Takoit KOHTEHT npu-
BJIEK Obl MUJUTMOHBI HOBBIX JTIOJICH, TIONMCABIINXCS PAJIA OTHO-
o 3TOro HoBoro 1oy. Ho TyT HeT opmyJibl.

Netflix MoxeT npeayokuTh He OIMH, & HECKOJIBKO CTPUMMH-
TOBBIX CEPBUCOB, aaNTUPYS UX O/l KOHKPETHBIE I'PYIIIHI MO~
NMCYMKOB. TYT MHOrO BO3MOKHOCTEW MJIs1 M3y4YEHUs METO/IOB

5 «0A» (2016-2019) — AMEPUKAHCKHUI JETeKTUBHBII Tenecepual ¢ JeMeHTaMU
Hay4yHOU (paHTacTUKHU, pomtocepsl — bput Mapnunr u 3an barmanriunxk; «Opanxe-
BBl — XUT ce30Ha» (2013-2019) — npamaTudeckasi KoMenust 00 OOUTATeNSAX KEHCKOH
TIOPbMBI 110 MoTHBaM KHurH [laiiniep Kepman. Tpum. peo.



JeJIEHN S ayJUTOPUY Ha MO PYIIIIbI U ONPEIEIEHUSI LIEH J1J151 HUX.

Uro kacaercss Mex1yHapoaHoOU 3kcradcuu, To Netflix mor-
Ja OBl COCPeIOTOUYMTHCS Ha Pa3BUTHIX CTpaHax 3a Mpejesa-
mu CIIA, B yactHOocTH Ha aHmios3biyHOM Mupe (Kanane, AB-
crpasium, HoBoit 3enannuu u BenmukoOpurtanum). Kurtenu stux
Y HEKOTOPBIX OJIM3KHUX PETMOHOB MMEIOT OOIINE BKYCHI, & UX YPO-
BEHb JIOXOJIOB JOCTATOYEH JIsl OIJIaThl XOPOIIIEr0 CTPUMHUHIO-
Boro cepsuca. Ilpu takom Kypce kommnaHus (yxe MpPUCYTCTBY-
I0I[asi B 3TUX PEruoHax) mMoria Obl MCHONb30BaTh MPEeUMyIIe-
CTBO HOBOTO KOHTEHTA, OMHUPAsICh HA UMEIOIIUICS OMbIT B CO-
3MaHuK Buaeopassiedenuil 3a npeaesamu CIIA. Bmecto Toro
4TOOBI COCPEIOTOUUTHCS Ha aHIos3biuHOM Mupe, Netflix mor-
7a ObI CTaTh MUPOBBIM UTPOKOM: COKPATHTh PACXOIbl HA CO3/Ia-
HHE CBOMX MPOEKTOB M COCPEIOTOYUTHLCS HA TOM, YTOOBI ITPEBpa-
TUTbCSI BO BCEMUPHOTO JAUCTPUOBIOTOPA MEXTYHAPOJAHOTO KOH-
tedta. K Hauany 2018 r. Netflix yxke npeycrniena ¢ cepuaiamu
«Tema» (I'epmanus), «bymaxnsiil jom» (Mcnanus), «Cakpaiib-
Hble urpel» (Muaus), «3 %» (bpasunus) u T. 1.

Kurou npoo6.1emMbl

[pencraBbTe «KOpsiBbIe» MPOOIEMbI B BU/IE OIPOMHOTO ITy-
TAHOTO KOMKa MaJIoOK M NpoBOJoKU. OH MellaeT BaM JBUTaTh-
csl Briepe/l. 3a HECKOJIbKO JTHEW Bbl MOTJIM Obl €r0 pa3iioMaTb.
Ho nayauTte Hy)KHOE MECTO M Pa3pekbTe OOUH KYCOK ITPOBOJIO-
KM — ¥ BJIPYT KOMOK Pa3[IeJIATCS Ha MEJIKUE YaCTH, C KOTOPhIMU



BIIOJIHE MOXKHO YITPABUTHCS. DTO U €CTh KJIIOU K MyTaHUIIE.

O6mias npoonema Netflix B Tom, 4T0 OHa OOJBIIE HE MO-
KET PaCCUMTHIBATh HA KOHTPAKTHI Ha CYIIECTBYIOIIUE XOPOIIIHE
TEJIeBU3UOHHBIE U CTYIMIHbIE (PUIBMBI IO PAa3yMHBIM II€HAM.
[Tpy MOTOKOBOM BeIIaHUK BaKHBI ¥ IOCTYI K MaTeprasiaM, U KO-
JINYECTBO TMOANUCUYMKOB. YeM nx OoJiblie, TeEM OOJIbIIE MOKHO
TUIATUTh 32 MaTepUal, U OTHOIIEHUE KOJIMYECTBA HEOOXOAUMBIX
MIPOEKTOB K KOJINYECTBY A00HEHTOB YMEHBIIIAETCSI: €CIIU MOAIUC-
YMKOB CTaHET BBOE OOJIbIIIE, BaM HE HY:KHO CO31aBaTh ISl HUX
BIBOE OoJIbIIIe porpamm. VTak, KJTI0YeBHIM BOITPOCOM KaKeTCsI
00beM 0a3bl a00HeHTOB. Ho, ecTecTBEHHO, ITOAIMMCYUKY JKEJIAI0T
CMOTPETh KaUeCTBEHHBII MaTepual, €CJIM TOJIBKO Bbl HE UI'paeTe
B UT'PbI C YUCTHIMU 3aTpaTaMu [UIsl AyAUTOPUM, KOTOPAasi He 0CO-
00 cTpeMHUTCsI K pa3HOOOpa3wio (Harpumep, JeTH).

B KOHKYypeHI1H MOJIe3HO UCKATh ACUMMETPUIO — TO, B YeM OIl-
MOHeHTHI paznyaiorcs. Eciu BepHyThes k ckasie Le Toit du Cul
de Chien B ®oHTEHONO, TO camMoOe CJIOKHOE MECTO MapIipyTa
JUIsl HEBBICOKOTO MYCKYJIMCTOTO BOCXOMTEINSI MOKET OKa3aThCs
ropas/io MpolIe Jisl BHICOKOTO CKajonasa. Vinu oqHa apmMust Mo-
KeT ObITh OOJIBIIIE, A Ipyrasi — ONbITHEE. Y OIHOro OU3Heca Jyd-
1Ie TEeXHOJIOIMsl, HO Xyxke cucrema npoaax u T. 1. B Netflix
MO€ BHMMAaHHWE TMPUBJIEKJIA €€ CUJIbHAS MO3ULIMS Ha MEeXayHa-
POZIHOI apeHe, MHTepecHbIi aucOananc. OHa paHbllle CTapTOBa-
Jla ¥ aKTUBHO HaOupasia MOANMCYUKOB B aHIJIOTOBOPSIIEM MU-
pe, a Takke B HeKoTopbiX pernoHax EBpons 1 B Typiuu. Disney
U Jpyrvie KOMIIAHWU TIOTBITAIOTCS TMPEJIOKUTh CBOU YCIYTU



3a TrpaHUIled, OJHAKO BIOJHE MpPEACKa3yeMO IMOMpPOOyIOT HUC-
NOJIb30BaTh CBOU Mpou3BoacTBeHHbIe 0a3bl B CIIIA. Moxer nn
Netflix monyuuTh NpeuMyIlecTBO, ONUPAsICh HA UHOCTPAHHOE
MIPOU3BOCTBO JIs1 OOIIEMUPOBOM ayAUTOpPUm?

Ha moi1 B3miaa, kawou ons cumyayuu ¢ Netflix — BO3MOX-
HOCTb MCIIOJIb30BaTh CBOE TEKYIIIEE MEXKTyHAPOJHOE PEUMYILIE-
CTBO JIJIsI CO3/IaHUSI JOCTATOYHOTO KOJIMYECTBA MaTepUasioB, YTO-
Obl HACBITUTH KaK BHYTPEHHUI, TaK M PACTYIIUN MEXTyHApOa-
HBII PHIHOK.

[Mepexom OT TMArHOCTHKW K BapuaHTaM TpeOyeT MYKecTBa,
0COOEHHO B TOW «KOPSIBOM» CHUTYyallid, B KOTOPOW OKa3asach
Netflix. AnbTepHaTUBHBIE BAPUAHTHI HE JAAHBI: X HYKHO MpEJ-
CTaBUTh WM CKOHCTPYMPOBATb. 3aT€M BaM HAJO0 CAEJIATh JIyd-
A BHIOOP M3 CO3/IaHHBIX BaMM ayibTepHaTuB. HakoHell, Bam
noTpedyeTcst IepeBeCTH CBOIO UJIEI0 B KOHKPETHYIO MOC/IE10Ba-
TeJIbHYI0 cucteMy jerctBuid. [1pu popmupoBaHuM 1 OLIEHKE JII0-
00ro aJIbTEPHATUBHOTO Kypca HaM MPHUIETCS BHIHOCUTH CYyXKIe-
HUSA. Y 9TOOBI IpUIyMaTh pellieHre, Mbl JOJIKHBI TIPE/IToaraTh
WJIM BEPUTD, YTO OINPEAEICHHbIE BEIN UCTUHHBI.

B Netflix ananu3 Kjo4a IpUBOAUT K MOUCKY MEXaHU3MA, T10-
MOTAIOIIEr0 CTUMYJIMPOBATh CO3/IaHUE KAUeCTBEHHOTO KOHTEH-
Ta Ha MEXIYHApOJHOM YPOBHE M OJHOBPEMEHHO [JEJIAIOLIEIO
cepuc Netflix mpeanoyTuTeIbHBIM KaHAJIOM JJISI €r0 pacipo-



CTpaHeHMs. YBelIWYeHre Maciitada MOMOXKeT MOTYyYUTh OOJb-
11e IpUOBLIH, HO 3TO He Bce. Pa3padareiBaTh KOHTEHT, KOTOPBIN
IIPEeoIoIeBaeT rpaHuLbl cTpaH, Henpocto. Cmoxer ym Netflix
CO3/1aBaTh U PACIPOCTPAHATh 3HAHUSA, KaK HYkHO? CBs3aHO Jin
9TO ¢ (pUHAHCUPOBAHUEM? A MOXKET, HY:KHO CO3/1aTh KaKyl0-HU-
Oyllb MHTEPHAIIMOHATBHYIO aKaJEeMHIO, OOyJalollyl0 HaBBIKAM
HalMCaHUs CLIEHApUEB, aKTEPCKOTO MAacTepCTBAa M ITPOU3BOJI-
crBa? Moxert, pa3paboTKu B chepe UCKYCCTBEHHOTO MHTEIJIEKTa
YIPOCTST U YACHIEBAT MepeBo] Ha Ipyrou s3bIk? I Mor Obl u3-
JIOXUTh U JIPyTUe aJIbTEpPHATUBHBIC MPOEKTHI, HO HE COOMPAIOCh
OoJIbllle 3aHMMAThLCSl 3TUM MOJeIpoBaHueM crpareruu. Hane-
10Cb, Bbl OCO3HAETE 1LIEHHOCTh TIIATEJIbHON AUArHOCTUKU U OIIpe-
JeJICHU S KJTIova.

ITOT MpoIecc AMArHOCTUPOBAHM S IIPOOIIEMBI M TTOCIIEYIOIIIe-
r0 CO3[aHusl OTBETa — JIYYIIMI BapuaHT CO3JaHUs CTPATErHU.
Brl anasmzupyete mpodieMy ¥ CBOU PeCypChl U MbITAETECH MPU-
JOyMaTth COCOOBI CIIPABUTHCS C HEW U peain30BaTh HEKOTOPHIE
CBOM ycTpemileHHs1. ECTb MHOIO MHCTPYMEHTOB, KOTOPBIE TOMO-
I'yT BaM MPOaHAJM3UPOBaTh MpodieMy. M cymiecTByIOT croco-
Obl CTUMYJIMPOBATh ¥ IOMOYb BaM 00/1yMaTh PEaKIHIO: aHAIOTHU
C IPYTUMU CUTYaIUSIMK, U3MEHEHUE TOUYKH 3PEHUs], IOBTOPEHIE
TOTO, YTO CpadOTAJIO B MPONLIHIA pa3, 1 T. 1. Ho 310 TONbKO cTH-
MyJibl. BBl He «BBIOMpaeTe» CTpaTeruio — Bbl co3/iacte ee. 3aTeM



BBI IeJIaeTe BCe BOZMOXKHOE, UTOOBI BHIOPATh OJTHY U3 CO3AAHHBIX
BaMHM ayibTepHaTuB. HakoHen, BaM HYKHO BOIUIOTUTH 3Ty UACKO
B KOHKPETHBIE MOCJIEI0BATEIIbHbIE ICUCTBUSI.



I'naBa 2. PacnyTbiBaHnue npoo0.Jembl:
HAWTH U UCIO0Jb30BaTh KJIIOU

B camom Hauane cBoeil Kapbepbl S OJyMasl O CTpaTeruu
Kak 00 aHanuze. CoOupan AaHHbIE, TPUMEHSUT PUHIIMIIBI, [10-
3aMMCTBOBAHHBIE Y KOHCYJIbTAHTOB M YYEHbIX, OIPOOHO pac-
CMaTpHBAJI MPOIYKTHI, LIEHbI, PETMOHBI M MOBE/IEHNE KOHKYPEH-
TOB. $1 paboTan HaJ KOJTMUYECTBEHHOHN OIEHKOW KOHKYPEHTHO-
ro npeumyiectsa. Eciu 310 Oblla aBUaKOMIIAaHM S, TO PACITYThI-
BaJI ABUXKYIIME (DAKTOPBI, KOTOPBIE JAIOT OJHOIN aBUAKOMITAaHUU
IPEUMYIIECTBO Niepel Apyrou. s xypHasia co3gaBaj caaiapl,
MPOSICHSAIOIINE CTOMMOCTb KaKAO0T0 TeKCTa, (pororpacpuu u T. [I.
OnHako co BpeMeHeM s IpUIle] K BbIBOLY, YTO TaKOW aHaIU3
(IycTh U MOJIE3HBII) Ha JeJie He CO3/1aeT CTPATeruu — MyTH, KO-
TOPBIH YTyUIIUT CUTYaLHIO.

[TbITasice yuuThesl y JMIEPOB KOpIOpauuil, s HaOmonal
32 MHOTMMH YITPaBJIEHI[AMU, KOTOPBIE CUUTAJIH, YTO UX paboTa —
HOJTAJIKUBATh JIOAEH K MOBBIIEHUIO TpUObUTH. O Ipyrux Xopo-
II0 OT3bIBAJIUChH, XOTSI HA CAMOM JieJie OHM CJIa00 MPEACTABIISLIIN
ceOe cyTh OM3Heca, KOTOPBIM IOYEMY-TO CTAJI PyKOBOIUTD. BbI-
JIM ¥ TaKue, KTO paccMaTpUBaJl CTPATErHio KaK IJIaHUPOBAHUE,
(brHAHCOBBI MHKMHUPUHT WX JAJTMHHbIE CITUCKU /€1, KOTOpbIE
HAaJI0 BHIMOMHUTH. HEKOTOpbIe OTIINYaInCh MPOHUIATETbHOCTBIO,
HO Y HUX He ObLIIO MyXeCTBa JeCTBOBATb.

K cyactblo, s1 MOT YUUTBCSl Y PyKOBOJUTEJIEH, KOTOpbIE ObLIN



YMEJIbIMU CTpaTeramu:

* xak IIbep Bak, jilereHgapHblid pyKOBOIMTEINb OTAENIA CTpaTe-
ruu B Shell, KOTOpbIN HAyYnJ1 MEHS BUJETh B3AUMOCBSI3b MEXIY
9JIeMEHTaMU CUTYAIIU 1 ObITh TOTOBBIM K KaueJisiM, KOTa TPeH-
JIbl BBIXOASIT 32 PAMKH M pa3BOPauMBaIOTCS;

* xak CtuB J[x00c u3 Apple, pagukaibHas Y4eCTHOCTb KOTO-
pOro Mo3BoJIsijia eMy MPOPHIBATHCS CKBO3b 3aBajIbl Opesa U yJaB-
JIMBATh CYTh CUTYallUU (M pa3pakaTb MHOIMX OKPYKAIOIIKX );

e kaK dHau Mapmann (YnpasieHde oOnmx orneHok / Mu-
HUCTEPCTBO OOOPOHBI), Y KOTOPOro OBLIO MPEeKpacHOe 4yThe
U151 OTIpeJie/IeHUs] KOHKYPEHIIMY Ha HY’KHOM YPOBHE, 4TOObI Me-
HATb PUTOPUKY B JIYUILYI CTOPOHY (€r0 CTaThsl O MEPEONnpeae-
JICHUY CUTYalluM C XOJIOZHOUM BOMHOM KaK O JIOJITOCPOYHOM KOH-
kypeniu mexay CIIA n CCCP Obita pemaiorneil B mepexo-
Jie aMepUKAHCKUX MOJIMTUKOB OT paccMaTpUBaHUsI BOOPYKEHUIA
K OXBaTy 9KOHOMUYECKUX U COLIMAJIbHBIX BOIIPOCOB);

* kak DH1u bpaitant, npencenarens coBeta qupekTopos Intel,
KOTOPBII MOHSI, KaK pa3Mep U CJIO0KHOCTb MOT'YT KOHKYPHPO-
BaTh C TEXHOJIOTMYECKHUM IIPEUMYIIIECTBOM;

* kak Caiimon ['an6paiit n3 Redgate Software, yeit mpupos-
HBII ap JUarHOCTHPOBAHUS BBIBEI €T0 32 PAMKH OJHOTO OW3-
Heca.

ST U Apyrue yrnpasJeHIbl OCTYNAU MO-CBOEMY, U CO Bpe-
MEHEM 1 HavyaJl OIIyIIaTh OOIIUe YePThl UX OTIAYHMSI.
VMmenble cTpateru ¢ yIOBOJbCTBUEM CMOTPAT Ha aHAIU3



Y JJaHHbIE, HO TaKKe YMEIOT OIPEAEIUTh KPUTUIECKYIO ITPooJie-
MY WJIM BO3MOXHOCTh, COCPEIOTOUUTHCS HAa HUX, A 3aTE€M Haii-
TH CIIOCO0 Pa300paThecsi C HUMU. Y HUX ObUIO UyThe Ha )KU3HECH-
HO Ba)KHbIE BEIllM M YMEHHE KOHIIEHTPUPOBATh SHEPIHIO Ha HUX.
Onu 3260TUHCH O PadOTe, HO He MyTAIM Pe3yJIbTaThl C Jeu-
crBusimu. OHU He BHIOMPAJI TOTOBYIO CTPATETHIO U3 MOITYJISIPHO-
rO CIHMCKA, COCTABJICHHOW KOHCYJIbTAHTAMU MATPUIIBI WA TPeX
BapUaHTOB M3 Mpe3eHTanuu B PowerPoint, moarotoBaeHHON UX
COTPYJHUKaMH. BO3MOXHO, I7IaBHOE COCTOMT B TOM, YTO OHM
HE CMOTpE/M Ha CTpaTeruio Kak Ha (PUKCUPOBAHHOE OIMCa-
HHUE TOrO, «IJieé Mbl XOTUM OKa3aThCsi» B Oymymiem. KoHedHo,
y HUX OBbUIM sIBHbIE YCTPEMJICHHUSI K TTo0eaM, MPUObUIU U YCIie-
Xy, HO OHM PacCMaTpUBAJIM CTPATETHIO0 KaKk padoTy ¢ TEKYIIMMU
TAKTUIECKUMU TTPOOIEMaMU U HOBBIMH BO3MOKHOCTSIMHU.
VctuHa B TOM, UTO «KOpPSIBBIE» MPOOJIEMbl HE «PEIIaloTCs»
MPOCTBIM aHAJIM30M WJIM TPUMEHEHUEM IPedyCTaHOBJIEHHBIX
npuHIMIOB. COrIacCOBAHHBIN CTpATErnYeCKHMi OTBET BO3HUKAET
B MpOIIECcCe TUArHOCTUKU CTPYKTYPHI TTpodieM, (popMyarpoBa-
HUS ¥ TiepepOpMY/TMPOBaHUS, pa3jieieHus 0ObeMa BHUMAHUS,
oOpallleH!s1 K aHaJIOTusIM U O3apeHust. Pe3ynbrat — He BbIOOD,
a pa3paboTka. IT0 meopeHrie, BOILIONMIAIONIEE 11eJIb. S Ha3bIBaIO
9TO TBOPEHUEM, TIOCKOJIbKY 3TO TPOAYKT MOHUMAHUS U CyXKJe-
HUS, @ He KAKOTO-TO aJIrOpUTMa (4TO HEOUEBU/IHO ISt OOJTBIITIH-
CTBa IPYTUX). DTO He JAeAYKTUBHBIN BBIBOJI, a pa3padoTKa, Mpo-
EKTHpOBaHUe. B KOHIEMIUY MpoayMaHHON pa3paOOTKH MojIpa-
3yMEBaeTCs, UYTO 3HAHUsI HEOOXOAMMBI, HO CaMUX MO ceOe MX



HEJIOCTaTOYHO.

PacckaspiBasi 0 pelieHnr CIOXHBIX MPOOIEeM pa3padoTKH,
CIIELMAJIUCT MO MPOMBILIJIEHHOMY NpoekTupoBanuio Kus Jopcr
MIPEKPACHO OMKCBHIBAET CYTh MPOOJIEMBI:

MOXHO yBHIETh, KaK OIBITHbIE pPa3padOTUMKW,
CTOJIKHYBIIMECSI C HOBOM MPOOJEMHOW CHUTYaIMeH,
WIIYT [IEHTPAIBHBIA TMapagokc, 3agaBasi ceOe BOIMPOC,
noyeMy WMEHHO MpoOJieMy Tak TsKeno pemmTtb. OHH
HAYMHAIOT padoTaTh HAJl PEIIeHHEM TOJNBKO TOCie TOro,
KaK YIOBJIETBOPUTENBHO /sl ceOsl YCTAaHOBWJIM IIPUPOLY
OCHOBHOI'0 TIapajokcal®,

VYMenblil pa3paboTUMK-CTpaTer pacrio3HaeT KITo4 K mpodiemMe
KaK HEeuTO, BbI3bIBAIOLIIEE OLIYILEHUE OJIOKUPOBKU WJIM OrPaHu-
YeHHs1. DTO Belllb, KOTOpasi OJIOKMPYET mpocToe perieHne. Buu-
MaHue pa3padOTIMKa-CTpaTera MpUBJIEKAeT TO, YTO MOSBISIETCS
HAMEK Ha pbluar: eciv Obl HaM yAaJoCh BIHYTh 3aMKOBBI Ka-
MEHb, 3alMPAOIINI KJIAJKY, TO MOKHO ObUIO Obl pa3pyLIMTh BCIO
creny. Ocoboe BHIMaHUE MPHUBJIEKAET KJII0Y, KOTOPBIN KaKeTcs
IIOXOKMM Ha KJIIOY U3 APYTOM CUTYallMM, WIA HAMEK, MOICKa3bl-
BAIOIIUI pEIICHUE.

18 Dorst K. The Core of ‘Design Thinking’ and Its Application // Design Studies.
2011. Vol. 32. Ne 6. P. 527.



JIoByIlIKa MOMNBITOK
JIeAYKTUBHOI'0 BHIBOJIA CTPaTeruu

HeJb3s BbIBECTH CTpaTeruio U3 Kakoro-To Habopa Bcerja Bep-
HBIX TOTOBBIX MPUHLIMIOB. Hanpumep, Takyio olmoOKy COBepIIu-
Ja rpynna pykooautesneid Paradigm Corp!7, komnanuu no npo-
u3BOACTBY crienmanbHoi Oymaru. Kapn Jlanr, CEO kommanuu,
HOMPOCHJI MEHsI OLIeHUTh ero crparerio. OH oObscHuI: «Co-
BET JUPEKTOPOB XOUYET IIPOBECTH HE3ABUCUMYIO IIPOBEPKY TOTO,
9TO MBI pa3padoTaimm». Bomblas 4acte Moeil padoThl COCTOS-
J1a ObI B TOM, YTOOBI MOOECEI0BaTh C HECKOJIbKMMU MEHeKepa-
MU U IIPOCMOTPETDH PA3JIUYHBIE JOKYMEHTbI, CO3/IaHHBIE UMH.

[lepBbiM 11arom Jlanra craio pa3bsiCHeHUE 1ieJiell KOMITaHUH.
On ckaszan MHe: «Hatma 1iesnp — nosyyuTs Oy TUMBIE U3MEPU-
MbIe pe3yJIbTaThl. B 4acTHOCTH, MBI XOTUM JJOOUTHCS, YTOOBI PEeH-
TaOeIbHOCTh aKTUBOB COCTaBIsIA 9 %, peIHOUHASA 107151 — MUHU-
MyM 25 %, a nponaxu ctadbmibHO pociu Ha 10 % B rony.

Ton-MeHeKMEeHT KOMITaHUKM oOpaTtwicss K KHure Maiikia
[Moprepa «KonkypeHTHOE mpeumyInecTBo»!8. Ero ocCHOBHBIM
MHCTPYMEHTOM CTajla pa3OMBKa CTpaTerMd Ha 4YeThlpe THIIa,
KaK MOKa3aHo B Taonuie 2.

17 31ech U Aajiee HEKOTOPbIE HA3BaHW sl KOMITAHWI U UMEHa JTofield ObUIM U3MEHEHbI.

13 Vsnana na pycckom s3bike: Iloprep M. KonkypenTtHoe npeumyiectso: Kak go-
CTHYb BBICOKOTO pe3yJbTaTa M 00eCIIeUNThb ero YCTOHunBOCTh. M.: AsbrHa [Ta6mm-
mmep, 2008. Tabnmiia B3siTa U3 STOTO IEPEBOAA.



Tao6auma 2. O6mmue crparerun no Ioprepy

MuHuMKN3ayuA usgepiek

AnddepeHunanuna

npokue uene-
Bble CerMeHTbI

JNngepcreo B MUHMMK3a-
L1 U3[lepKeK

Nunddepenymaymna

Y3Kne uenesbie
CermMeHTbI

DokycupoBaHie
Ha u3gepxKax

DokycnpoeaHue Ha aud de-
peHunauyun

Crparermueckass  rpymma  Kapma  Jlanra  BeiOpana
1t Paradigm crpareruio qudpdepeHnmanim, ocKoabKy KOMIa-
HMSA MMeJa UCTOPUI0 KOHKYPEHLMH, OCHOBAaHHYIO Ha IIMPOKOM
pa3HOO0Opa3uy CrelaIn3upoBaHHbIX (opM U pa3mepoB . 3a-
TeM B Ka4eCTBE MCTOYHHMKA ITUX (SKOOBI) pabOUYMX CTpaTeruii

yKa3blBaJIaCh KaKasi-TO CTaThsl B OM3HEC-KypHaJIe:
* TIOCTOSIHHOE COBEPIIIEHCTBOBAHUE;
* ICIIOJIb30BAaHME MOII[HOCTEM;
* yIipaBJieHUE 3ar1acamMu 10 CUCTeMe «TOUYHO B CPOK»;

* AyTCOPCHUHT;

* BpeMs BbIBOJ/Ia HOBOTO IPOJYKTa HA PBIHOK.

['pyrma Kapna BeiOpana B kayecTBe paboueid cTpaTeruu mo-
CJIETHUI BapUaHT, MOCKOJIbKY OCTAJIbHBIE KAa3aJIUCh €i Helpak-
TUYHBIMU. [TpOon3BOICTBEHHBIE MOLITHOCTH KOMIIAHUM OBUIH CTa-

19 Maiikn [loprep HUKOrAA Tak HE MOIXOAWJ K PEAJbHbIM CTpATETHAM ISl KOM-
naHuil. Ero kateropuu — mmpokue ONnvcaHusi COBOKYIHOCTEW CTpaTeruii, a He caMu

CTparervu.




PBIMH, OHM PACIIONIarajrch 3a TPaHUIIEH, TaM UMeJICs POCOI03,
Y KOMITaHUsI ¢1a00 KOHTPOJIMPOBAJIa TOHKOCTH IMPOU3BOJICTBA.

Kapn xoten uMmeTh cTparervio, OCHOBaHHYIO Ha JIOTHYECKOM
npoiiecce, KOTOPYIo MOKHO ObLIO Obl OTCTAMBATh MEPE]l COBETOM
JVPEKTOPOB WU ake B cyae. Y oH xkeast, YToObl sl TOATBEpANIT
COBETY IMPEKTOPOB, UTO cTpareruu audgepeHai 1 Bpeme-
HU BBIBOJIa HOBOTO MPOAYKTA HA PHIHOK Pa3yMHBI, UMEIOT XOPO-
IIKe IaHChl 00ECTIEYNTh PEHTA0BHOCTh aKTUBOB B 9 % 1 poct
npongax Ha 10 % B roa. EcTecTBEHHO, s1 HE MOT 3TOTO CIENATh,
TIOCKOJIBbKY cTpaterust Kapia He uMena HUUYEro ooImero ¢ mpo-
OnemMaMu, C KOTOPHIMU CTOJIKHYJIACh KOMITAHUSI.

OcHoBHble Tpo6OieMbl Paradigm 3akimouyanuch B TOM, 4TO
y Hee He ObUTo 3(PEKTUBHOTO KOHTPOJISL HAJl IIPOU3BOICTBOM,
a ee KPYIMHENIIMMU KJIMEHTaMHU OKa3aJIiCh MEIJICHHOPACTYIINE
opranuzaiuu. Kak TOMBKO MBI YCTAaHOBWJIM 3TO U COCPENOTO-
YWJIMCh Ha COOTBETCTBYIOIIMX BOMPOCAX, IPyNIa CTajla FeHEPU-
pOBaTh UIEU, KaK C HUMU CHPABUTHCS. 3a HECKOJIBKO MECSIIEB
Kapn Jlanr pazpaborait pa3yMHYI0 CTpaTeruio, B KOTOpOi MapKe-
THHT | NPOJIAKHU TIepe/IaBAIMCh OOJiee MEJIKUM PACTYIIUM KOM-
NaHWAM, a TPOM3BOJCTBEHHAs [EATENbHOCTh MOApa3/essaiach
Ha CTaHJAPTHBIE U CielMalIbHble TPOLYKThl. Mol BKJIaJ] 3aKJII0-
JaJicsi B TOM, YTOOBI 3aCTaBUTh UX CMOTPETh Ha peajibHble MPO-
Os1eMbl, a He (PMHAHCOBBIE LIEJIA W OOIIME CTPATETHH.



JleIyKTHBHBII BHIBO,I HJIH pa3padoTKa

Kapsn JlaHr mbitasicsi BBIBECTU CTPATETUIO U3 CTPATETMUECKUX
«TIPUHLUIIOB», TAKMX, KOTOPbIE OrucaHbl B Mojenu «I14a1p koH-
KypeHTHbIX cuii» Maiikia Iloprepa unu B «Crparerun roiny0o-
ro okeana» Kuma u Mo6opHa®’. Ho Takve mpUHIIMIIBI PU3Ba-
HBI TIPUBJIEYb BHUMAHUE K TOMY, YTO MOXKET ObITh BaKHO B TOW
WA nHOU cuTyaury. OHY He YKa3bIBAIOT (M HE MOTYT YKA3bIBaTh)
Ha KOHKPETHbIE JeWCTBUS.

Jlpyrue nbITaioTCsl BHIBECTH CTPATETMH U3 KeJaeMbIX 11€IEBBIX
XapaKTEePUCTUK, TAaKUX KaK «pocT mpuosu Ha 20 % exeron-
HO B TeUeHHe OMMKAWIIMX ISTU JeT». DTo He paboTaeT, Bedb
1eJTh cama 1o ceOe He TofpasyMeBaeT jeiicTBus. Eciv Bbl Hau-
HeTe 100aBJIATh HIOAHCHI, HATIPUMEP «COCPEJOTOUYEHHUE Ha CaMBbIX
KPYITHBIX TOTEHIMATIBbHBIX KJIUEeHTaX», TO IMpeljiaraemMoe Jeu-
CTBHE TIOBJIEYET CJIOKHBIN HAOOpP CKPHITHIX MOCIIEICTBHIMA, 3aBH-
csAmMx ot npodsemsl. [louemy Mbl He 3aHMMaeMcCsl KPYIHbIMU
kimeHtamu? [louemy sto TpynHee? Kakue usmeHnenusi Heo6xo-
JVIMO BHECTHU, YTOOBI MPOJIaBaTh KPYMHBIM KJIMEHTaM?

YrtoObl yeTde yBUAeTh MPOOJIEMBI, TTOJIE3HO YIITyOUThCS B pas-
HUILY MEX]Y JeAyKTUBHBIM YMO3aK/IIOU€HHEM U pa3padOTKOM.

Bce Mbl 3HAaKOMBI C JEAYKTUBHBIMU YMO3AKJIOYEHUSIMHU,

2 Yspana va pycckom si3bike: Kum B. Y., Mo6opn P. Crparerust rony6oro okeasa.
Kak HaliTi MM co31aTh PHIHOK, CBOOOMHBIN OT JIpyrux UrpokoB. M.: ManH, MIBaHOB
u depbdep, 2017.


http://litres.ru/pages/biblio_book/?art=21991988
http://litres.ru/pages/biblio_book/?art=21991988

BIiepBhie (popmasm3oBaHHBIMU EBKmmom B padore «Haua-
sa» (mpumepHo 300 r. 10 H. 3.). B 1IKOIe MBI U3y4aeM ero akcu-
OMBI TeOMeTpHH (Ba 0OBEKTA, paBHBIE TPEThEMY, PABHBI MEXK-
Iy co0oii; BCe MPsIMbIe YIJIbl PABHBI U T. 1.) U YYUMCSI BBIBOIUTD
U3 HUX TeOMEeTpUYeCKUe B3aMMOCBSI3U. Vjiest 1eTyKTUBHOTO BbI-
BOfIa OJIM3KA Ujee caMoil JIOTUKH. VI3 orpeieieHHbIX PeInoo-
’KEHUH BBITEKAIOT Ipyrre YTBEPKICHUS U (PaKTHI.

Pacnionarasi HBIOTOHOBCKMM 3aKOHOM BCEMHUPHOT'O TATOTEHH S
U 3Has nojiokeHrne Mapca u 3eMid ¥ UX OpOUTHI, MOKHO 6bi-
éecmiu CKOpPOCTh, KOTOPYIO JTOJDKEH HAOpaTh KOCMUYECKUH KO-
pabib, YTOOBl IOKMHYThH HaIlly TUIAHETYy W Ao0paTthes 10 Map-
ca. Pacrionarast JaHHBIMM O MY3BbIKJIbHBIX 3AMHCSX, YTO BbI CITY-
a1, CETeBOM CEpBUC MOXKET ClieJiaTh TPaMOTHOE IMPEIOINo-
JKEHHE O TOM, YTO BHI MOXKeEJIaeTe MoCIymaTh fanbime?!. Jlemayk-
WSl — OJIMH M3 CaMBIX MOIIHBIX WHCTPYMEHTOB pPacCyKICHHS,
CO3JIaHHBIX HAIIIEH IMBUIA3AlIMEI; 0COOEHHO OIIyTUMBI €€ yCIie-
XM B MaTeMaTukKe U (pu3MKe.

[Mocne Toro kak aromnHas bomba Mmokaszasa, 4yto (PU3NKH, M-

2! Ha camoM siesie ipiMep ¢ BeG-CepBICOM — He JNeYKIMs, a MHAYKIws. JleayK s —
nepexof OT OOILIMX MOCBUIOK K YAaCTHBIM CNEJCTBUSAM; OHA TapaHTUPYeT UCTUHHOCTD
3aKJIIOYEHUs], €CIU MOCHUTKM ObUTM UCTUHHBIME. BoT Kilaccuveckuii nmpumep: 1) Bce
mogu cMeptHsl; 2) Cokpar — uesoBek; 3) ciepoparenbHo, Cokpar cmepreH. MHayk-
IS — TIePeXOJ] OT YaCTHOTO K 0OIIEeMY; OHa He rapaHTUPYeT UCTUHHOCTH 3aKTI0OYCHUSI.
Ecmn B xnacce 30 IIKOJBHUKOB U MPO 29 U3 HUX MBI 3HAEM, YTO OHH CITPABUIIUCDH
C KOHTPOJILHOM, TO MOXEM HHAYKTUBHO MPEITONOKUT, YTO U TPUILATHIHA CITPaBUII-
csl, IOCKOJIbKY paboTa, BUIMMO, HecsioxHasi. Ho 3To BoBce He rapaHTipoBanHo. Ecin
YouTube 3naeT, 9TO BHI JTAHKHY/IN JECSTH IIECEH ONPEJIeTICHHOTO MCTIONMHUTEIS, TO OH
MOJKET ITPEJITONOKHTh, YTO BaM IIOHPABUTCS ¥ ONWHHANATAS, HO 9TO TOXE He TOYHO.



HIyIie Ha JIOCKEe, CIOCOOHBI B3PbIBATh TOPONA, SKOHOMUCTHI
¥ TIPE/ICTABUTENH APYTUX COLMATIBHBIX HAYK MEPEKITIOUMIN BHU-
MaHUE C U3yUYEeHHUs peasbHOTO MOBEIEHUs Ha CO3[aHue JeIyK-
TUBHOUM CUCTEMBI, Kak 3T0 caenanu ¢pusuku. OauH U3 pe3ysib-
TaTOB — COBPEMEHHAasi 9KOHOMUKA, KOTOpasi UMeJia MaJio ooIe-
'O C peaJibHbIM TOBE/ICHUEM. B HeH Bce JIIoIM ¥ KOMITAHUU JIeW-
CTBYIOT, YTOOBI TIOBBICHTh CBOIO OKHIAEMYIO BBHITOMY, WU «IIO-
JIE3HOCTh», TIOCKOJIbKY OHA He 00s13aTeJIbHO U3MEPSIETCS B IeHb-
rax.

[ep6ept Caiimon momyuni B 1978 r. HobeneBckyio mpemuio
10 9KOHOMUKE, 3aMETHB, YTO — BOIPEKU COBPEMEHHOIN IKOHO-
MUYECKOW TEOPUH — JIIO/IM Ha CAMOM JieJie TIpY BhIOOpE He 3aHU-
MaloTcsl MakcuMu3anveir. OHU BOBCE HE TaKWe UIEATbHO paliy-
OHAJTbHBIE CYIIECTBA, KAKMMH X MPEACTABISIET SKOHOMUKA. VX
PaIMOHAILHOCTD O2paruuera. Pazymeercst, 3T0 ObUIO OUEBHIHO
BCEM, KPOME yUEHBIX.

Jlionu genaioT JoKaabHbIe YMO3aKIIOUEHUSI O TOM, KaKue JIei-
CTBUSI HEMHOTO YJIy4dlIaT UX CUTYaluIO B TaHHBIM MOMeEHT. Caii-
MOH OOHapyXuJ, 4To Oojiee KBaau(UIIMPOBAHHbIE IAXMAaTUCThI
CMOCOOHBI pacro3HaBaTh OOJIbIIE 3aKOHOMEPHOCTEN, YeM Clia-
Ople. OHM UMEIOT AOCTYN K OoJiee IUPOKOMY KPYTy CIOKHBIX
CUTYallMid ¥ BO3MOXHBIX OTBETOB. Korjga maxmarHele SKcrep-
ThI BBIpaKaJIM CBOM MBICJIM CJIOBAMH, OKa3aJI0Ch, YTO OHU Ha ca-
MOM JieJie He MOTYT OOBSICHUTb CHCTEMY CBOETO MbIIILJICHUSI.
«Moe BHuUMaHue mpuBiekaer xon PbS...» — ckaxer KTo-HU-
Oy, HE B CHJIaX OOBSICHATD, KaK OH OMPEAETUI KJTI0Y B JAHHOM



CHUTYaIHU.

B nenom 3k0HOMHUCTOB pazapaxano, yTo CaMOH MOXYy4MII
MIPEMHUIO <TI0 SKOHOMUKE». BOJIBIIIMHCTBO OTKA3aJI0Ch OT U3yyde-
HUS pEJIbHOTO MOBEICHU S B IOJb3Y BbIBOIA JEWCTBUI U3 CBOMX
CJIOXKHBIX MATEMATUYECKUX CUCTEM.

Ham BaxHo, uto I'epbept CaiiMOH ObLT OYapOBaH pa3HUILIEH
MeXy BBIBOIOM U pa3paboTkoil. OH OOBACHS, YTO HOPMAJb-
Hasl HayKa CTPEMUTCS MOCTUYb PEaIbHbIA MUP, a «C JPYTroi CTO-
POHBI, pa3padOTKa CBsI3aHa C TeM, KaKUMU BEIIH JIOJIKHBI ObITh>,
9TOOBI OTBEYATH IIeJIsIM uesioBeka. OCOOEHHO MeHs MMopasviv
€ro B3IJISAIBI HA MOK Kapbepy B cdepe mpodecCHOHaIBHOTO 00-
pazoBaHusi. OH 3aMETHJI, YTO «IT0 MPOHUU CYILOBI B 3TOM CTOJIe-
THW» €CTECTBEHHbIC HAYKU BHITECHWIM MTPOSKTUPOBAHUE U Pa3-
pabOTKM M3 TporpamMm MpoheCCUOHAIBHBIX YUYeOHBIX 3aBele-
HuM. OH OoTMevas, YTO «MHXEHEPHble ydyuauiia U (akybre-
ThI MIOCTENEHHO CTaMu (PU3NYECKUMHU U MATEMATUUYECKUMU; Me-
JWIIMHCKUE YUWIWIIA U UHCTUTYTHl — OWOJIOTMYECKUMU; OU3-
HEC-IIKOJTBI TIPEBPATIJIUCH B IIIKOJIBI KOHEUHON MaTeMaTUKu» 22,

Moii KU3HEHHBIM OMBIT MOATBEPKAAET 3aMeuanue CallMoHa
0 TOM, 4TO B IPO(PEeCCHOHATIbHBIX YUE€OHBIX 3aBE/IEHUSIX pa3pa-
OOTKU U TPOEKTUPOBAHHUE 3AMEHSIIOTCS BbIBOIAMHU. [1J1s1 yUEHBIX,
KOTOpbIE ceiiyac paboTaloT B JIydIIUX TPOdeCCHOHATBHBIX IITKO-
JIax, TPOEKTUPOBAHKUE U pa3padOTKa — YTO-TO BPOJE 3aHSATHM
B MaCTepPCKHMX THUIAa PEMOHTAa aBTOMOOWJIEH WM CBAapKU: jes-

22 Simon H. A. The Sciences of the Artificial. Cambridge, MA: MIT Press, 2019.
P.111.



TEJIbHOCTb, AaJieKasi OT pecreKTaOesIbHbIX 3aHSTUIN BPOJE MaTe-
MaTUYECKOr0 MOJEJIMPOBAHUS CIIyYalHbIX MPOLIECCOB U CTaTH-
CTUYECKOT0 aHAJIN3a CUCTEMATUIeCKOM OImMOKU oTdopa?’.

W3yuas MapkeTUHT B OOJIBIIMHCTBE MTPOrpaMM, JIAIOIINUX CTe-
MIEHb MarucTpa JAeJ0BOro aiMuHucTpupoBanusi (MBA), Bbl Mo-
3HAKOMHUTECh C TEOpUEH TOBEJIeHUs] MOTPeOUuTeNiel M KOHIIETI-
1Mell CerMEeHTOB PbhIHKA, HO OyAeTe IUJIOXO MpelCTaBisTh cede
Pa3HOOOpa3ue MAPKETUHIOBBIX MPOI'PAMM PEaTbHbIX KOMITAHHA.
Yuammecss oOHapykar, 4TO He MOTYT BBIBECTH PEasibHYI0 Map-
KETHHTOBYIO IPOTPaMMy U3 TEOPUU TOBEJICHUS TOTPEONTEIIEH.

N3yyast (prHAHCHI, BbI MOJyYUTE MHOTO TEOPETUYECKUX 3HA-
HUII O CTOMMOCTHU IIeHHbIX Oymar, HO, €ClIM Bbl XOTUTE CTaTb
WHBECTUIIMOHHBIM OaHKMPOM, BaM TMPUAETCS OTIPABUTHCS KY-
Ja-TO eI1e, YTOOBl Y3HATh O 3aXBATHIBAIOLIEH CJIOKHOCTH CTPYK-
TYp peaJibHbIX C/IEJIOK. Bbl HE MOXeTe BBIBECTU CTPYKTYPY CHEI-
KU U3 TeOpuH (PUHAHCOB.

Ecmu B nipoiiniere kypc MBA no cTpareruu, To HO3HAKOMMU-
TECh C HECKOJIbKUMU KJIACCUYECKUMH MCTOPUAMU yCIeXa JeJlo-
BbIX cTpareruid. Ho Bai mpernogaparens OyJeT UCHOIb30BaTh 3TH
Clly4yau Kak MpUMepbl CBOMX JIIOOUMBIX KOHIETIIIUI U3 SKOHOMMU-
KU MPOMBIIIUIEHHBIX OpraHu3auuid. I cHoBa Bbl HE CMOXETE Bbl-
BECTHU XOPOILYIO0 CTpaTeruio U3 Teopuu. bonbiias yacte paspa-
OOTKU ¥ MPOEKTUPOBAHMS — COUETAHUE BOOOPAKEHUS U 3HAHUI

23 Cucremarnueckas ommoka 0TOOpa — HEeINPaBHJILHOE COCTABJIEHHUE BHIOOPKH (Ha-
HprMep, UCKITIOYEHNe «HEyIOOHBIX» JaHHBIX). B 3TOM ciydae crenaHHbBIE BBIBOIBI
OKaXYTCS1 HEBEPHBIMU.



0 MHOXECTBE JPYruX MPOEKTOB M KOMUPOBAHME HEKOTOPBIX MX
sneMeHToB. [Ipobiema coBpeMeHHBIX MPO(ECCUOHATBHBIX TEX-
HUYECKUX W OM3HEC-IIKOT B TOM, YTO BBl HE y3HaeTe 00 3TOM
Pa3HOOOpa3uM MPOEKTOB U pa3pabOTOK, eciu OyneTre 3aHUMaTh-
51 UCKJTIOYUTENIBHO JeTYKTUBHOM JIOTUKOW.

Korpa s 6611 uerBepokypcarkom KanmdopHuiickoro yHuBep-
cutera B bepkin u m3yvas 3J€eKTPOTEXHUKY, MEHSI HHTEPECO-
BaJIM KPYIHbIE SHEProCUCTEMbI — OOJIbIINE TypOOreHepaTophl,
KOTOpbIe CHaOXaJli BCEX MEKTPOIHEpruer. Y MeHsi ObLT BCe-
IO OIUH Kypc IO reHeparopam M asuraressam. [Ipodeccop 3a-
CTaBJIsIJT HAC 3aHUMAThCSI TEH30PHBIM aHaIM30M 2. MBI Take HU-
KOTJIa He BUJIeN U300pakeHus reHeparopa. Maes 3akmouanach
B TOM, YTO C NIOMOIIIbI0O TEH30PHO MAaTEMATUKU MOXHO CMOJe-
JIMPOBATh HEKOTOPBIE XaPAKTEPUCTUKU BBIXOAHOM MOIIHOCTH I'e-
HepaTopoB. OIHAKO aHAJIM3 TAKOTO POAA HE JaeT HU MaJICHIIIErO
MPEJCTABJIEHUsI O TOM, YTO TAKOE F'€HEPATOP WM KaK €ro CIpo-
€KTUPOBaTh M MOCTPOUTh. DTO MaTeMaTHKa, a HE WH)KEHEpHSl.
S nmepexyOYWIICA Ha NMPOEKTUPOBAHKUE KOMITBIOTEPOB, a MOTOM
Ha CHCTEMBI yIIPaBJIeHUsI C 0OPaTHOM CBSI3bIO, IIOCKOJIBbKY TH Te-
MBI peasIbHO COfIEPKai HeOOJbIIe 0ObEMbI TPOEKTUPOBAHUS
Y pa3pabOTKH.

Yepes HECKOMIBKO JIET 51 paboTal MHAKEHEPOM-CHCTEMOTEXHH-
koM B JlaGopaTopuu peakTUBHOTO JBUKEHUS (HayYHO-UCCIIeI0-
BatenbckoM 1ieHTpe HACA). Most paboTa 3akodanach B 9CKU3-

24 TeH30p — MHOTOKOMIIOHEHTHBIN anreOpanvyecKuii 0ObeKT, KOTOPHIH B MEPBOM
MPUOIKEHUN MOXKHO CUUTATh 0O0OIIEHIEM MaTPUIIBL.



HOM ITPOEKTHUPOBAHUM OyIyIiero kocMudeckoro kopaois. [Toce-
THB CBOIO aJlbMa-Marep, 51 COOOUHI ObIBIIEMY HAY9HOMY PyKO-
BOJIUTEJTIO, YTO MBI CTOJIKHYJIUCH C CEPbe3HON MPOOIEeMOI: MHO-
TMe KOMIIOHEHThl KOCMHUECKOTO KOpadiisi CO BPEMEHEM BBIXO-
AT U3 cTpost. CeluaarcToB M0 MEXIUIAHETHOMY PEMOHTY KO-
pabieit He ObLIO0, TTO3TOMY MBI IOCTOSIHHO TIBITJIMCH IPUTyMaTh,
KaK KOMIICHCUPOBATh BBIXOJ U3 CTPOSI JIATUMKOB M HEBKJIIOYAIO-
meecst paauo. [la, Mbl yMenM pacCUMTHIBATH TIOKA3ATENN HaJIeK-
HOCTH, HO HE BITOJIHE TOHUMAJIU, TIOUYEMY armaparypa JIOMaeTcsl.
On nokauasn ronoBoit u ckasan: «[loka Bb He HaiieTre crnocod
BBIPA3UTh TO MaTEMaTUYECKH, MBI HE CMOKEM HCCIIeI0BATh 9TO
B MHKEHEPHOM OTJIeJIe».

«KopsBbie» cutyanuun

$1 BBeJ MOHSITHE «KOPSIBBIX» MPOOJIEeM, KOTJa B IPE/IbIIYIIEH
riaBe oocyxaan Netflix. OHE 00/1a/1a10T CIIETYIONUME XapaKTe-
pUCTUKAMU .

* MoxeT OTCyTCTBOBaTh YETKOE ONUCAHUE CaMOil TPOOIEMBI.
BonpIeil yacteio pabOTHl IO CO3JAHUIO CTPATETMU TOrJa OKa-
KETCSl M3yYeHUE PA3IMYHBIX KOHIIEMIMK MpoOnemMbl 1 paboTta
10 MIEHTU(UKAIMKA U BHIOOPY Kioda. Bo MHOTMX «KOPSIBBIX»
CUTYaLMSIX 3aJaHHOI MpoOJeMBl HA CaMOM Jiejie BOOOILE HET.

25 10T TeKCT CO3aH Ha OCHOBE MePBOHAYAIBHOTO OIKCAHUST «HECTPYKTYPHPO-
BaHHBEIX Tpodsiem» B padote: Cyert R. M., Simon H. A., Trow D. B. Observation
of a Business Decision // Journal of Business. 1956. Vol. 29. Ne 4. Pp. 237-248.


#NET
#NET

Ckopee ecTb OIIyIIEHUEe, YTO YTO-TO UAET He TaK WM He 3a To-
pamu Kakue-T0 BO3MOKHOCTH.

» OOBIYHO Y BaC He OITHA 11eJTb, & MHONCECMBO YCIMPEMACHULE —
BpOJIe TeX, YTO ObLIM y MeHS B 25 JIET, WK TeX, YTO 5 MPUITUCal
Puny Xactunrcy. VIHbIMU clOBamMU, €CTb TPYIIA JKEJIAHWH, 11e-
Jiell, HAMEepEeHU, IIEHHOCTEH, CTPaXx0OB U aMOUIINIA, KOTOPbIE MO-
I'yT KOH(IMKTOBATH JIPYT C IPYTrOM, U OOBIYHO peain30BaTh Cpa-
3y BCE 3TO HEBO3MOXKHO. YacTh pelieHus1 «KOpsBOW» MpooIie-
MBI — BBIKOBATh YyBCTBO IIEJTM U3 3TOr0 Habopa.

* Bam MoryT He mpensiaratb roTOBbIX BAPMAHTOB — MX HAJ0
WCKAaTh WY NPUTYMbIBaTh. BOJIbIIyI0 4YacTh BpEMEHH HEAAILHO-
BUJIHBIE COTPYIHMKHU WIA 3aMHTEPECOBAHHbBIE CTOPOHBI UTPAIOT
C SIBHBIMH aJIbTEPHATHBAMU — BTOPTHYTHCSA WM OJIOKMPOBATh,
MOKYIaTh WK HeT. [IpakThyecku Bcerga ectb U APyrue METO/IBL.

* HesicHbI CBSI3M Mek/1y BO3MOXHBIMM JIEUCTBUSIMU U COOT-
BETCTBYIOIIUMHU pe3ysbTaTaMu. Jlaxxe cpey SKCrepToB MHEHUsT
00 3(b(peKTUBHOCTH TIpe/IIaraeéMbIX Mep Pe3Ko pasHATCs. B «ko-
PABBIX» CUTYaLMAX €CTh Macca MHTEpIpeTalyi (pakToB, HO CBS-
31 MEK/1y JKeJIAEMBbIMU PE3YJIbTaTaMU U KOHKPETHBIMU JEVCTBU-
MM cJ1aOble.

Kax e cripaBIISITbCS C «<KOPSIBBIMI» MIPOOJIEMaMU U HAXOJIUTh
pellieHre, eclii Bbl He YBEpPEeHBI, B UeM COCTOMT cama IMpooie-
ma? Hu oTiesbHbIe JIIoiM, HU OpraHu3aliuy He MOTYT 3aHUMAaTh-
cs1 BceM cpagy. Takum 00pa3oM, Mbl pabOTaeM HaJl BbljIeIeHHEM
KJII0YA U3 BCETO COUETaHUs MpodieM U Bo3MoxHocTel. Kirou —



9TO CyTb, BaXKHasl YaCTh COYETAHUS TPOOJIEM U BOZMOKHOCTEH,
C KOTOpPOY (IIOYTH) HABEPHSKA MOXKHO CIIPaBUTHCS, ECIIU COCPE-
JOTOYHTH HA HEW PecypChl U YCUITHS.

Msi1 cnenyem 3a 3h(peKTUBHBIMU CTpaTErnYeCcKUMU JIUIepa-
MU, TIOCKOJIbKY OHU MPOJIENATN 3Ty padOTy: 3aMEHUJIH ITyTaHH-
Iy peajbHOCTH MTPU3BIBOM aTaKOBATh TY YaCTh, IJI€ MbI ICHCTBH-
TeJIbHO MOkeM MooeauTh. CTOMKHYBIIMCh C «KOPSIBOW» MPO-
671eMoii, cTpaTer pacro3HAET WM KOHCTPYHPYET 3aJI0KEHHYIO
TaM TPYIHOCTb, MOJJIAIONIYIOCS PEIIeHHIO: He BCIO MpooiemMy,
a 4acTh, CBS3aHHYIO C KJIIOUEBBIMU ieMeHTaMu. U ¢ 3Toi 3aia-
Yell Mbl CIIOCOOHBI CTIPABUThCSI.

Harnpumep, B 1999 r. komnanusi Marvel Tonbko BhiOpasiach
u3 OaHKpPOTCTBA, MMesl OM3HEC KOMUKCOB U UTPYILEK, a TaKxkKe
Ky4y 33/I0JuKEHHOCTEr. Y Hee ObLIH sipble IOKJIOHHUKY U3 YHCa
yuTartesaell KOMUKCOB, HO HE IMMPOKasl ayAUTOpus. 3HAUUTEIb-
Hasl 4acThb JI0JITOB rACHJIAch 3a CYET MPOJIAXK JUIIEH3UH Ha POU3-
BOJICTBO MEPCOHAXEH /17151 UrpyIiek u urp. Creayromias BO3MOX-
HOCTb 3aKJII0YaJIaCh B IPEBpAIlEHUH iepcoHaxen Marvel B repo-
eB pubMoB. U TyT Habmoganach Kiaccuieckas mpooiema Ky-
pUIIBl U SIWIA: AEHBI'W, KOTOPbIE CTYIUM MpeaJiarajiy 3a JULEeH-
3110, ObUTH HEOOJIBIIIMMHU, TIOCKOJIBKY ellle He MOSIBUJIOCh HU Of1-
HOT'O YCIIenHoro Oiokdactepa ¢ nepcoHaxamu Marvel. A pa3
He ObUTO OJIOKOacTepa, TO ¥ IEPCOHAKH OCTABAIMICH TIOUTH HEM3-
BECTHBIMHU 3a IpejeaaMu cooOiecTBa (paHatoB KOMUKCOB. Ere
OJIHA CJIO)KHOCTb 3aKJTI0YATIACh B TOM, UTO, XOTSI B KOMUKCaX KOM-
nanuu umesiocb 4700 nepconaxkeu, ['ommByn MHTEpEecoBascCs



B OCHOBHOM YenoBekoM-naykom 1 Jlronemu Mkc.

[Mocne Toro kak Sony Pictures 3a kpaiiHe HU3KYIO IU1ATy MO-
Jyuywia rpaBa Ha YesnoBeka-nayka, a Fox — Ha Jliogeu Hkc, npe-
suseHT Marvel Kepun ®aiiru onpenenus Koy K mpoosieme:
OCTaJIbHbIE MEPCOHAKM KOMITAHUU TOXE Yero-T1o cTosAT. UToObI
pa3o0paThCsl ¢ ITUM, OH pa3padoTall IJIAH CO3AAHUS [IEHHOCTU
111 OOJIBLION TPYMITbl EpcoHaxeit Marvel, momecTuB ux B Of1-
HY BBIMBIIIIJICHHYIO «BCeJleHHYyI0». KoMmaHus nomy4uia ccyny
Ha YOILI-CTPUT, YTOOBI IPUBJIEYb K ChEMKaM HE3aBUCUMYIO CTY-
aio. 3a niepBbIM OokOacTepoM «Kese3HsIi YeoBeK» mocIe-
JOBAJIM e1ie 28 MoJTHOMETPaXHbIX (pUIbMOB. MHOIHME repou 1o-
ABJISUIACH U B (pusibMax, U B 11 tenecepuanax: JKenesHblid yeno-
Bek, Top, Kanutan Amepuka, 3umuuii Congar, Yepnas Biosa,
Coxomuubi ['na3, BuxkH, Yepnaa Ilantepa u MHOrue npyrue.
B 2009 r. komnanus Disney npuoOpena Marvel u npopokaer
Pa3BMBATh €€ KUHEMATOIpa(PUIECKYI0 BCEIEHHYIO.

[IpeononeTs «KOpsiByI0» MPOOIEMY yIaeTCsl TOJBKO MOCIIE TO-
0, KaK BBISICHUTCS €€ KJII0Y, KOI/ia Bbl BUJUTE WJIM ONpeesis-
eTe ovar HampsoKeHUsl B MayTHHE MPOTHUBOPEUYMBBIX KETaHWM,
notpeOHOCTel M pecypcoB. Bo3moxkHO, HaM XoTesnoch Obl pac-
IIAPUTH TPOM3BOACTBEHHBIE MOLUTHOCTH, HO y HAC HET ISl 3TO-
ro mecra. BoaMokHO, HOBBIY IPOLYKT 3(P(PEKTUBHO YIOBIETBO-
PUT HYK/BI TOTpeOUTENEH, OIHAKO €ro OTBEPrHYT JUCTPUOBIO-
TOPBI, TIOCKOJIBKY OH CHU3UT ITPOJAXU JPYrUX MPOLYKTOB, Iepe-
XBaTHB MOTOKH MPHOBUTH. BhlsiBlIeHMe Kioya 0OBIYHO MOMOTa-
€T pa300paThCsi C OCHOBHBIMH YACTSAMU 0OJIee MacITaOHOTO BO-



npoca. Kak oOHapyKuv HEKOTOpbIE UCCIIeJOBATENN, 3aHUMAI0-
IMeCs pellieHneM Tpo0ieM, «IIpek/ie YeM HaiIeTcs pelieHue,
npo01eMbl KaKk MUHMMYM HYKHO [TyOOKO MPOAHATM3UPOBATh» 20

26 Kounios J., Beeman M. The Cognitive Neuroscience of Insight // Annual Review
of Psychology. 2014. Vol. 65. P. 88.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.
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PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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